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F ounded in 1997, Hallmark Health is a not-for-profit, community based

healthcare system serving Boston’s northern suburbs. The cornerstones of

the Hallmark Health system are Lawrence Memorial Hospital of Medford, Melrose-

Wakefield Hospital, and the Malden Medical Center. The system also includes the

Malden Family Health Center, Hallmark Health Visiting Nurse Association, home

health and hospice services, diagnostic facilities and physician practices

throughout the region. Hallmark Health’s commitment to advancing health education

is evidenced in the Lawrence Memorial/Regis College Collaborative ASN program

and the Tufts University Family Practice Residency. These comprehensive elements

of Hallmark Health system exemplify our commitment to the community and a

consistently high level of service excellence.

In 2002, Hallmark Health was proud to provide over 1.4 million dollars in

community benefit and service program contributions, a level of commitment

consistent with those provided in 2001 (1.5 million in programs were offered in

2001). This commitment was met despite major industry challenges such as 

significant reductions in Department of Public Health and other state resources

and, drastic reductions in free care pool dollars.

As part of our responsibility to the communities we serve, Hallmark Health is

dedicated to the development and implementation of public health promotion,

education, management and treatment programs targeting the health concerns of

our constituents. In 2002, these programs focused on providing support to our

most vulnerable populations; the under- and un-insured, the elderly, children and

families. A variety of free or low-cost initiatives were offered in partnership with

staff, volunteers, community networks and coalitions to address the health

concerns of the community to improve outreach, access, education, screening and

prevention and provide on-going support needs.

Please review our accomplishments in this report. We are proud of the work we

have done and the diversity found in the communities we serve. While in these

challenging times, adequately addressing the community benefit and service needs

of our region represents a genuine challenge, we feel that that challenge is being met

by our team of dedicated and committed staff through creativity and commitment.
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The Department of Community Services at

Hallmark Health facilitates the linkage of staff

in both clinical and non-clinical service areas

both within the institution and its subsidiaries

to partner with and address the health needs of

the community at-large. Projects are developed

that respond to key public health needs of the

community as well as identified community

service gaps, with an eye on addressing the un-

met needs of the under- or un-insured.

Community partnerships involve project collab-

oration, representation on health and advisory

boards and technical support. Partners in 2002

included the Malden YWCA, Tuft’s Health Plan,

Healthy Malden, Inc., Medford Health Matters,

the Massachusetts Department of Public

Health, local Community Health Network Area’s

and many others. Current programming is

focused on chronic disease prevention and

management, promoting healthy families and

facilitating access to care. The department’s

mission statement is:
� To promote healthy lifestyles by providing

access to health information and education.
� To serve as a leader within the community

by encouraging collaborative planning

between local organizations for affordable,

accessible and high quality health care.
� To address the special health needs of the

under-served in our community.
� To identify and address the health care

needs of those we serve.
� To improve the health of community

members by continuing our tradition of

working with healthcare institutions,

physicians, and community organizations.
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Background and Overview 

Appendix 1

The Department of Community Services

In 2002, Hallmark Health created a system-

wide approach to community relations that

focused on increasing employee involvement

and system-wide responsiveness to commu-

nity needs. For this inaugural year, Hallmark

Health created four community teams to focus

on the Medford, Malden, Melrose, and

Wakefield communities.

Chaired by hospital leadership and

comprised of staff from a variety of disci-

plines, the teams meet regularly to identify

and respond to issues of concern to the

community, increase institutional involvement,

and recommend sponsorships that affect

each community. In addition, teams identify

sponsorship opportunities, events to partici-

pate in, and organizations to reach out to.

Teams are comprised of staff that reside in 

the community, in fact overall almost sixty

percent of Hallmark Health staff live in our

primary or secondary service area. Over 200

employees, volunteers and physicians were

involved in a team or a team-sponsored event

this year. Teams solicited input from key

community leaders including; superintendents

of schools, state representatives and local

health departments.

In 2002, the Malden Team was a major

sponsor of the second annual “Celebrate

Malden Day”. The event was a unique collabo-

ration between the Chamber of Commerce, the

Malden Mayor’s Office, the Police Department,

and a variety of Cultural and Non-Profit

Organizations, as well as residents from

Malden representing the Asian, Haitian,

Latino, African-American and Russian commu-

nities. Examples of other team sponsorships

include Team Melrose and Wakefield’s support

of the Melrose Against Violence’s “Teen Dating

Violence Prevention” program and Team

Medford’s creation of a speakers bureau for

local community organizations as well as

participation in Medford’s annual community

sponsored “Clippership” Day.

Hallmark Health Community Outreach Teams
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Community Summaries

Medford

WakefieldMelrose

Malden
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With over 56,000 residents, Malden shares the diversity found in most

of Hallmark Health’s service area. Students in its public schools

speak no fewer than 45 different languages. The population is within

state averages for proportion of elderly residents (13.9%), and birth

rates. State CHIP data for 2001 indicate that the community has 

significantly higher than average rates of asthma admission, but average

rates of heart disease and cancer by state standards. Findings by Healthy Malden 

showed that the primary health concerns of the community are breast cancer,

teen pregnancy, HIV/AIDS, domestic violence and smoking addiction.

Visiting Nurse Association

Hallmark Health Visiting Nurse Association

(VNA) provides nursing, rehabilitation, home

health aides, and social services to residents

in twenty-three cities and towns north of

Boston. The VNA, a JCAHO accredited agency,

works toward improving the health of the

community by proving a full range of services

that promote and restore optimum health and

well being. The agency works toward

improving the quality of life for patients and

their families by responding to their physical,

emotional, and spiritual needs. Specialty

programs have been developed in the areas of

congestive heart failure, coronary artery

disease, diabetes, palliative care, asthma

management for children and adult, total joint

replacement, and skin/wound care. Ongoing

support groups are offered in the community

including a bereavement support group

offered by Hallmark Health Hospice.

Through a wide-variety of programs

ranging from services for teen parents and

their newborns to health assessment clinics

for older adults, Hallmark Health’s VNA scope

of community outreach spans all generations

and economic groups. Despite the challenges

of decreased reimbursement, the VNA has not

lost sight of its mission to provide quality

health services. The agency sees its responsi-

bility as reaching beyond the front doors of its

patients and into the communities it serves.

With a 103 year history, the VNA has devel-

oped longtime relationships and strong

linkages with government, school, and health

care agencies. Working in partnership with

these agencies has provided the residents of

the VNA service area with a higher level of

health care and enabled the VNA to advocate

for our clients health care needs.

The Malden Family Health Center

The Malden Family Health Center, located

across the street from the Malden Medical

Center, includes 32 physicians on staff as well

as faculty and residents from the Tufts

University Family Practice Residency Program.

The center, led by Joe Gravel, M.D., who was

honored as a top family practice doctor by

Boston Magazine last year, consists of a

practice of family physicians dedicated to

serving the health care needs of adults and

children of all ages. In 2002, approximately

24,000 patients received services including

routine physicals, prenatal care, well child-

care, acute and chronic illness care, and minor

surgical procedures. The center collaborated 

with a variety of community partners in

primary care prevention and education

including; Malden High School, Sharewood

and the Bread of Life , among others.
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Malden 

Malden Medical Center 

In 2002,The Malden Medical

Center Campus made plans to

open its new walk-in center

equipped with on-site labora-

tory and radiology services and

designed to support community

physicians by providing primary

care services to patients. MMC

also houses a variety of

community focused programs

and services including Financial

Counseling, Community

Services, Marketing and Public

Affairs, regional WIC program

offices, the Malden Adult Social

Day Program and the Hallmark

Health Visiting Nurse

Association, among others.
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With almost 56,000 residents, Medford has also seen a strong and growing

presence of foreign language speakers, with particular expansion in 

the Russian and Haitian populations. State CHIP data for 2001 indicate

that the community has a significantly higher than average elderly

population and lower than average birth rate. Economically, Medford 

had low poverty and unemployment rates for 2001. The Medford Health

Matters coalition and the community have identified cancer, heart disease, smoking 

and senior health as their primary concerns.
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Lawrence Memorial 

Medical Associates

Lawrence Memorial Medical

Associates, at 101 Main Street

in Medford, is an outpatient

facility providing diagnostic,

medical and orthopedic

services within the community

setting: including laboratory,

mammography and ultrasound

services, orthopedics and

sports medicine, nutrition and

community counseling services.

Staffed by a team of clinical

social workers, psychologists,

psychiatrists and psychiatric

nurses, community counseling

supports individuals and

families experiencing difficulty

coping with psychological or

medical problems.

The Lawrence Memorial School of Nursing

The Lawrence Memorial School of Nursing

Program was established in 1924 as a hospital

based diploma program. The school prepared

over 1,800 graduates to serve the community

and the nation as part of the Nurses’ Corps

during World War II. Maintaining its excellent

reputation throughout the years, the school

signed a collaborative agreement with Regis

College in 1998 to confer an Associate of

Science in Nursing degree, formalizing a

longstanding affiliation. Today, the ASN

nursing program is an integral part of the

Hallmark Health system, which provides

financial assistance through grants to quali-

fied students and employs many students

within the health care system.

Students in the nursing program supported

the local community in 2002 by helping to teach

reading skills in local elementary schools

through the “America Reads” program and by

planning, organizing and implementing holiday

food and toy drives. Most importantly,

throughout the curriculum as part of their

learning experiences, students provide nursing

care to patients in the hospitals and VNA of the

Hallmark Health system. The nursing care

provided by students enhances the expert care

provided by the staff of the facilities. Both

faculty and students in the nursing program

recognize the need for community support, value

these opportunities and are actively engaged in a

broad array of community activities.

Medford

The Lawrence Memorial Hospital 

Lawrence Memorial Hospital (LMH) first opened its doors in 1924. Today, it is a 150-bed facility providing a

full range of medical services, including general surgery and medicine, cardiology, oncology, geriatrics,

psychiatric care, and 24-hour emergency care. Prompt Care provides walk-in outpatient services and non-

emergency care. Outpatient programs provide diagnostic, medical and orthopedic services, including

pre-operative testing, mammography, diabetes education and nutrition counseling. LMH recently began

offering PET scanning, allowing physicians to better diagnose cancer, heart and neurological diseases. In

2002 renovations began on the Emergency Department with the goal of increasing patient comfort and

privacy. In addition to increasing the number of treatment rooms, the emergency department will also be

outfitted with the latest in cardiac defibrillators.
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With a population of 24,000, over 97% of Melrose residents are identified

as Caucasian according to the most recent census, but there is a

small but emerging Asian Community. State CHIP data for 2001

indicate that the community has a significantly higher than average

elderly population and higher than average birth rate. Economically,

Melrose has lower poverty and unemployment rates when compared to the

state average. But, among the communities of CHNA 16, Melrose has the fourth 

highest rate of teenage pregnancy.

Melrose-Wakefield Hospital 

Tracing its origins to 1893, when a group of 40

prominent women in Melrose organized the

Melrose Hospital Association to meet the

healthcare needs of their rapidly growing

community, Melrose-Wakefield Hospital

(MWH) is a 264-bed facility offering a range of

inpatient and outpatient services, including

acute medical, surgical, obstetrics and

gynecology care, pediatrics, cancer/oncology,

psychiatric, and 24-hour emergency services.

MWH provides maternity services for

Hallmark Health, delivering approximately

2,000 babies each year and offering 24-hour

neonatal intensive care through an affiliation

with New England Medical Center, and a Level

II Special Care Nursery.

In January 2002, in an effort to better meet

community health care needs, Hallmark

Health unveiled an expanded and renovated

emergency room. The facility now houses a

‘fast track’ area to offer prompt evaluation

and treatment of patients with non-threat-

ening emergencies. Health Image, located at

850 Main Street near the hospital is a facility

dedicated to providing bone density and

mammography services in a hospital setting,

providing over 16,000 tests in 2002.

MWH staff worked collaboratively with the

Melrose Community Coalition. The coalition,

which includes representatives from schools,

City Government, clergy, the Council on 

Aging, the Chamber of Commerce and local

businesses, addresses issues such as 

affordable housing, public safety, assisted

living, educational improvement and teen

health and recreation.

Melrose

The North Suburban Family Network

Located at the former Franklin School, a few blocks from Melrose-Wakefield Hospital, the North Suburban

Family Network is a community-based family education, support, resource and referral program that serves

families living or working in Melrose, Stoneham and Wakefield. The Network, funded by the Massachusetts

Department of Education through a partnership with the Melrose Public Schools, offers parent/child

playgroups, parenting education programs, support groups and other family activities. The Network is

governed by a parent-led community coalition which over-sees numerous programs run from the home base

in Melrose to off-site facilities in Stoneham and Wakefield. Last year, over 2000 families participated in 

North Suburban Family Networks programs or services.

Melrose Emergency

Preparedness Committee

Hallmark Health’s Emergency

Preparedness Committee

collaborated with the Melrose

Emergency Management

Agency, The Local Emergency

Planning Committee (LEPC), the

Melrose Fire Department and

Public Health Boards in 2002 to

spearhead a number of

preparedness initiatives for the

community. These included:

creating a community hazard

vulnerability assessment to

assess and modify community

preparedness needs: 

establishing an interagency

emergency communications

network and incident command

system to improve communica-

tions and processing of

information during local and

national disasters; and

organizing and participating in

the Local Emergency

Preparedness Committee (LEPC)

Massachusetts casualty hazmat

drill. The drill was a coordinated

effort to test emergency

biohazard response and

involved Fire, Police, EMS and

Community volunteers from 11

neighboring communities.
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Wakefield had a population of approximately 24,800 residents, of which

15.1% are aged 65 and over. Despite its higher proportion of elderly

residents, Mass CHIP data published in 2002 indicates that Wakefield

experienced a 15% higher birth rate when compared to the statewide

average (65.8 versus 57.2). A family oriented community; almost 68% of

households in Wakefield are considered ‘family’ households, with 30% of

these families living with children under the age of 18. 72% of Wakefield 

residents own their own homes.

The Dutton Center 

The Dutton Center, located in Wakefield

houses both Hallmark Health’s community

based adult day and Family Education

programs. Adult day consist of social day care

for seniors and adult day health care for those

with special physical, cognitive or emotional

needs. In addition to counseling, support

groups and supervision, these programs offer

activities such as music, arts and crafts

sessions, games and exercise groups. The

programs serve 40 clients a day.

In addition, the Dutton center is also the

site for the majority of Family Education’s

prenatal, childbirth, CPR and First Aid

programs. Family Education classes are

offered for new and expecting mothers and

their families. Classes include yoga-based

prenatal exercise groups, baby sitting classes,

support groups and classes on childbirth

education, pain management for labor and

birth, parenting, breast-feeding, partner

massage and sibling adjustment. In addition,

community focused CPR and First Aid courses

are offered at the Dutton center for individ-

uals, community groups and organizations.

Family Education receives an average of 200

calls a week for information and registration

in our classes which are taught by certified

childbirth educators, prenatal instructors,

RN’s, LPN’s, CPR and First Aid instructors,

instructor trainers and other licensed staff.

Located within the Community Services

division of Hallmark Health, these programs

have been part of the core services available to

families for the over 18 years at Melrose-

Wakefield Hospital and educate thousands of

individuals a year. Family Education Programs

provide services that are integrally linked to

other innovative Hallmark Health programs

including W.I.C., Healthy Families and the North

Suburban Family Network. In addition, many of

Family Education’s courses are available for

private instruction.

Wakefield 

The Wakefield Medical Center

Located on lake Quannapowitt,

Hallmark Health’s Wakefield

Medical Center consists of

clinical, rehabilitative and

diagnostic services which

include; Ell Pond Medical

Associates, Rehabilitation and

Health Diagnostic Services. The

Ell Pond Medical Associates

provides OB/GYN and Internal

Medicine. Rehabilitation

Services include an out patient

physical therapy clinic which is

open Monday through Friday.

The clinic serves approximately

35 people daily. Health

Diagnostics offers a full range

of outpatient diagnostic

imaging services including walk

in X-rays, mammography

screening, general ultrasound

and a full range of cardiac

services enhanced by recently

acquired state of the art

ambulatory blood pressure

monitoring systems. Health

Diagnostics emphasizes rapid

appointments with a strong

customer focus.
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Community Health Network Area

The Hallmark Health Community Services

Department and Visiting Nurse Association are

active participants in the local CHNA’s

(Community Health Network Areas) which

coordinate public health delivery within the

communities that we serve including; the

North Suburban Health Alliance (CHNA 16)

and the Harbor Community Health Alliance

(CHNA 19).

CHNA 16 includes the communities of

Everett, Malden, Medford, Melrose, North

Reading, Reading, Stoneham and Wakefield. In

2002, there were at least five Hallmark Health

representatives attending the coalition’s

monthly meetings.

In addition to Hallmark Health, other

members represent various health education

and promotion agencies such as schools, local

YMCA and YWCA’s, Boards of Health, VNA’s,

Mental Health agencies, literacy programs,

lead prevention programs, tobacco control

programs, early intervention programs, recre-

ation departments, outpatient centers, and the

Department of Public Health and the

Department of Mental Health.

In 2002 the efforts of the group have been

focused on specific projects designed to help

improve the lives of the youth. An assessment

tool was developed to survey organizations and

companies that provide non-traditional services

to youth. By the end of last summer, 229 surveys

had been completed and entered in a database

created by DPH. Currently, local high school

students are designing a youth user-friendly

website where they can access various health-

related information and CHNA 16 received a

5-year grant from the CHEM Center to fund

additional youth directed initiatives.

In addition to CHNA 16, Hallmark Health

shares many common goals with the Harbor

Community Health Alliance, (CHNA 19), as we
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Partnerships and Community Networks
Everett is a diverse community

of 38,000 residents, embracing

a number of different languages

and ethnic backgrounds.

According to Massachusetts

Department of Education data,

more than 35 different

languages are spoken in homes

throughout the community.

State CHIP data for 2001

indicate that the community 

has a significantly higher than

average elderly population and

slightly lower than average

birth rate. 

Stoneham, is located nine miles

north of Boston, with two major

routes providing easy

commuting access to and from

this community.  With a popula-

tion just over 22,000, Stoneham

resembles its neighboring

communities in its higher

proportion of elderly residents.

Specifically, Stoneham residents

aged 65 and over comprise

18.5% of its total population,

compared to 13.5% statewide.

As part of its efforts to improve the health of its core communities, Hallmark Health partici-

pates in a variety of broad-based community coalitions and service organizations that work

towards addressing specific and general health needs in these cities and towns. In fact, in 2002

Hallmark Health doubled its representation in services organizations such as local Rotary

Clubs and Chambers of Commerce. In addition to those listed below, memberships included:

The Malden High School Teen Parent Task Force, The Everett Community Partnership and Lead

Prevention Committee, The Malden School to Career Club, Mystic Valley Elder Services

Provider Task Force, Everett Foundation for the Aged and the Malden Council on Aging, The

North Suburban Family Network, The Malden/Everett and The Medford Family Networks, the

Medford Resource Coalition, Council on Aging and the Healthy Families Community Coalition,

among many others. In addition service memberships include: The Malden, Medford, Wakefield,

Melrose and Everett Rotary, and Malden, Melrose and Medford Kiwanis clubs, and Malden,

Melrose, Wakefield and Stoneham Chambers of Commerce, among others.
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strive to improve the health status in the

communities of Chelsea, Revere and Winthrop.

Coordinating our efforts with this CHNA allows

us to increase our provider network, improve

outreach to those communities and ultimately

result in increased services to that area.

Healthy Malden, Inc.

Healthy Malden, Inc. is a unique

public/private community-based coalition

founded in 1993 by Hallmark Health and the

Mayor’s Office of the City of Malden. The

mission of Healthy Malden, Inc. is to improve

the health of Malden residents by fostering

citizen and agency collaboration aimed at the

community’s priority health issues. Healthy

Malden has grown to become a coalition of

over 200 volunteers from all sectors of the

community committed to working together to

identify priority health issues of concern to

Malden residents, and to promote programs

that will lead to improving the quality of life

for all Malden residents.

The work of Healthy Malden, Inc. is accom-

plished through nine topic specific task forces

that develop ongoing programs, services and

networks to meet the needs of Malden and

other North Suburban community residents.

These task forces include:
� Leadership Council/Violence Prevention

Task Force
� The North Suburban Tobacco-Free Network
� Substance Abuse Task Force
� Prevention Task Force
� School-Linked Services Partnership
� Multicultural Access Task Force
� Homelessness and Housing Task Force
� HIV/AIDS Task Force
� The Elder Task Force 

New in February 2002, the Elder Task Force

is a collaboration between Healthy Malden

and representatives of local senior service

agencies, The Task Force works to identify

improvements needed in elder services and

possible strategies to be implemented. The

goals are to ensure that the senior population

is a recognized priority and help to eliminate

gaps in services.

Healthy Malden, Inc. has the support of a

wide representation of community leaders

from a diverse cross-section of the population,

including Hallmark Health at the board and

task force levels. Representatives from the

school system, law enforcement, the District

Attorney’s Office, the Mayor’s Office, the

Department of Social Services, the faith

community, parent and family services and

multicultural organizations, local media, youth

service programs, and mental health care

providers all support and are fully committed

to the success of Healthy Malden’s mission.

Medford Health Matters

Medford Health Matters (MHM) was formed in

1995 to identify and explore health issues of

concern to Medford residents, and to promote

programs that will lead to positive changes in

the quality of life for all community members.

A multi-disciplinary group of community

members, MHM has been revived this year

with the support of the mayor of Medford and

a diverse array of leaders from a number of

human and social service organizations

including the Medford VNA, the Public Health

Commission, Mystic Valley Elder Services,

Medford Public Schools and Hallmark Health’s

Department of Community Services, among

others. Supported by the mayor of Medford,

Winthrop is known to be a

close-knit, family-oriented

community. Located between

Revere and Boston, the town

sits on a peninsula that extends

into Boston's harbor.

Demographically, Winthrop's

population has a higher propor-

tion of females with a mix of

53% female and 47% male

residents.  In addition, Winthrop

has a large elderly population,

with 16.6% age 65 and over,

compared to 13.5% for the

State.  Winthrop considers

smoking one of its foremost

concerns.

Saugus is a relatively homoge-

nous community of 26,136

residents.  It is located next to

Route 1, just nine miles north of

Boston. Saugus is bordered by

several communities including

Lynnfield to the north, Lynn to

the East, Revere to the south,

and Melrose and Wakefield to

the West.  Like Winthrop,

Saugus has a high elderly

population, with 17.6% of its

resident aged 65 and over.  In

addition, according to 2002

data published by Mass CHIP,

Saugus experienced a 2%

higher than average death rate

from cancer compared to the

statewide average.
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the group meets monthly at City Hall to

discuss and plan steps to revitalize its 

effectiveness and focus its mission.

This past summer, the coalition applied for,

and was granted, 501c3 status, providing the

foundation for grant seeking activities. In

addition, the MHM also linked with the

Massachusetts Healthy Communities

Movement (HCM). Healthy Communities is a

national movement that addresses the broad

health of community health needs including

physical, economic, spiritual and all the many

facets that make a community a healthy place

to live. With support and some technical assis-

tance from HCM, the coalition developed a

three-pronged plan to assess the health needs

of the residents of Medford throughout 2003.

This plan includes conducting a series of key

informant interviews, holding a community

forum and analyzing community health,

economic and other data.

The Joint Committee for Children’s Health Care  

in Everett (JCCHCE) 

Formed in 1995 by an Everett Public School

Counselor and Everett’s Board of Health

Director, the mission of JCCHCE is to ensure

that every child has access to high-quality

health care whenever they need it. Although

the JCCHCE is an independent coalition of 

63+ volunteers, Hallmark Health and the 

VNA provide support through staff participa-

tion, meeting space, and various in-kind

clinical resources.

Ongoing programs of the JCCHCE include

family outreach through the Parent Liaison,

who works to connect uninsured families with

appropriate healthcare services, such as Mass

Health, the Children’s Medical Security Plan,

and Free Care.

The North Suburban Tobacco Free Network

The North Suburban Tobacco Free Network is

a community-based coalition focussing on

fostering understanding and community

support around tobacco control and treatment

issues. Community partners in the network

include Hallmark Health’s Tobacco Treatment

Service Programs, the Malden YWCA and the

local Board of Health Tobacco Control

Programs. Network objectives involve

gathering support for tobacco control regula-

tions, promoting treatment services and

facilitating the collaboration of tobacco treat-

ment programs within the network by working

in conjunction with other coalitions within the

communities of Malden, Melrose, Medford,

Lynnfield, Wakefield, Stoneham, Reading,

North Reading and Everett.
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Chelsea is a proud community of

35,000 residents with its roots

founded during the Industrial

Revolution. It is an ethnically

diverse community where 48% of

the residents are of Hispanic

descent, including Mexican,

Puerto Rican, and other Latino

races.  Over 65% of Chelsea

public school students speak a

primary language other than

English, with Spanish and

Vietnamese the most common.

Unfortunately, over 43% of

residents live at 200% below the

Federal Poverty Level. Information

published by Mass CHIP in 2002

indicates that the community also

suffers from higher than average

age adjusted death rates from

cancer and cardiovascular

disease, when compared to

statewide averages.

Revere, situated 3 miles north of

Boston, is a residential and indus-

trial community.  Like Chelsea,

Revere is an ethnically diverse

community, with its 47,200

residents coming from White,

Hispanic and Asian heritage.  Data

published by Mass CHIP in 2002,

indicate that almost 27% of

Reveres population live at 200%

below the poverty level.  In

addition, Revere residents have

high levels of asthma and heart

disease and experienced a 16%

higher rate of death (age adjusted)

from cancer and its death rate from

drug and alcohol use was twice the

statewide average.
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Transportation Support

In 2002, Hallmark Health provided transporta-

tion support to help community residents

facilitate access to healthcare. Hallmark

Health provided a transportation sponsorship

to the Malden “Council on Aging” to provide

transportation for seniors between various

community stops and the Melrose-Wakefield

and Lawrence Memorial Hospitals and Malden

Medical Center. In addition, a used van was

donated to the city of Wakefield in October of

2002 to transport seniors between the senior

center, nutrition programs, clinics and health

related appointments at Melrose-Wakefield

Hospital. Finally, Hallmark Health funds a

community transportation service which

makes several scheduled stops between

Lawrence Memorial Hospital, Lawrence

Memorial Medical Services at 101 Main Street

and various Medford locations to facilitate

access to care for the residents of Medford.

Interpreter Services

Hallmark Health offers free interpreter

services, in full compliance with Mass General

Law as well as the Office of Civil Rights

regulations. The service is available 7 days per

week, 24 hours per day to hospital and off-site

patients that are non-English speaking and

reflects Hallmark Health’s commitment to

meeting the needs of our diverse community.

The Hallmark Health Interpreter pool has 47

interpreters who responded to more than 1,000

requests for interpreters in 2002. The diverse

nature of the Hallmark Health patient popula-

tion is reflected in over 35 different languages

requested including; Spanish, Chinese,

Portuguese, Russian, Arabic and Haitian. The

program is available to individuals presenting

for services at the Lawrence Memorial or

Melrose Wakefield Hospitals and off site

locations such as The Malden Family 

Health Center, Lawrence Memorial Medical 

Services, WIC Program sites, the VNA 

and Healthy Families.

Interpreter Services also provided written

translation services and Telecommunications

Device for the Deaf (TDD) and Teletypewriter

(TTY) services for our hearing-impaired

patients. Each campus has at least one

TDD/TTY phone, with portable machines that

are available for installation in patients’ rooms.

VNA Community Outreach

Hallmark Health VNA, through its Community

Outreach Program, served close to four

thousand Elders in 2002. Services included

blood pressure screenings, health fairs, educa-

tional programs, health care counseling

services, and exercise programs. The VNA’s

senior community influenza clinics served an

additional 1,250 area residents. In FY2002,

The VNA added a blood pressure clinic geared

toward Chinese speaking elders, the service

included an interpreter and was conducted in

cooperation with the Malden Council on Aging.

In addition, Hallmark Health’s VNA added a

monthly educational program at the Malden

Council on Aging that utilizes physician

speakers from Hallmark Health’s Family

Health Center.

Hospital Volunteers

Over 350 volunteers provide 45,000 hours of

dedicated service at community programs each

year through the Melrose-Wakefield auxiliary

and the Friends of the Lawrence Memorial

Hospital. These volunteers live throughout the

various communities that the Hallmark Health

System serves. Examples of volunteer efforts

in 2002 included assisting at the Dutton Adult

Day Senior Center and at Hallmark Health’s

North Suburban Family Network Center, which

offers free programs for pre school children

and their parents.

General Community Services

2002 Programs & Services

Financial Counseling 

Hallmark Health provides the

north suburban communities

with on-site financial

counselors at the Melrose-

Wakefield Hospital, Lawrence

Memorial Hospital, and the

Malden Family Health Center to

assist uninsured or underin-

sured patients to obtain

financial aid for their medical

services. This past year over

600 applications were

submitted to Medicaid for

approval and approximately

1100 applications were

submitted to the state for the

Free Care program. Those who

were over-income eligible were

referred to various programs for

financial help to pay for

medical services. In 2002, new

programs were introduced such

as Insurance for the Self-

Employed, the Prescription

Advantage Program and the

new Citizens Health Program

which offer discounted

prescriptions for nominal fees.
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For 28 years, members of the Friends of the

Lawrence Memorial Hospital have visited

every first grade classroom in Medford (both

public and parochial schools), teaching

approximately 500 children each year what it’s

like to visit a hospital.

Occupational Health Community Outreach 

The Occupational Health Department includes

employee health, infection control and workers

compensation. In addition, Occupational

Health participates in a variety of community

outreach programs which in 2002 included TB

testing and OSHA trainings in conjunction

with numerous groups including; the Melrose

Public Schools, Glen Ridge Nursing Home,

Courtyard Nursing Home, Stoneham and

Medford Dialysis, and Life Care, among others.

In addition, the Occupational Health

Department, in collaboration with the

Lawrence Memorial School of Nursing and

Salem State Nursing students, combined

efforts this year in order to immunize over

1050 individuals.

Hallmark Health Nutrition Services

Nutrition Services, with sites at Melrose-

Wakefield Hospital, Lawrence Memorial

Hospital, Malden Family Health Center and

Lawrence Memorial Medical Associates

conducted community outreach, education and

screening on topics related to diabetes, elder

nutrition, cardiac rehabilitation and other

disciplines in 2002. Nutrition lectures were

offered at the Malden Senior Center, the

Medford Senior Center and the Malden Family

Health Center. In addition, community

outreach events included a women’s health fair

at a local mall and the Melrose Victorian Faire,

among others.

Athletic Training Programs

In Malden and Revere, Hallmark Health has a

unique opportunity to focus on the preventa-

tive health of children. Lack of exercise is at

crisis proportions and impacts directly on the

health of these children today and in the

future. For the past few years, we have

provided athletic training services to the

community to help students prevent sports

injuries. These programs occur at Malden,

Catholic Memorial and Revere High Schools,

among others. By hosting pre-sport clinics

aimed at evaluating risk of injury, the program

helps students by developing an individual

exercise program aimed at strengthening their

areas of vulnerability. Trainers are available at

team practices and games to support and

educate youth athletes. Their presence in the

schools gives a clear message to the students

about Hallmark Health’s commitment to 

health maintenance and improvement

programs for youth.
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Stewardship

Community involvement is part

of the institutional culture at

Hallmark Health and staff are

continually engaged in various

charitable and community

volunteer efforts. Examples

from 2002 include the "Call to

Protect Program" in which

approximately 200 cell phones

were donated to be given to

women escaping abusive

relationships and The "Walk

Against Breast Cancer" in

which Hallmark Health’s team

of walkers filled several buses

and raised thousands of dollars

to find a cure. In addition,

Hallmark Health initiated an

innovative scholarship program

for local Medford area students

pursuing careers in healthcare.

In 2002, three students were

awarded scholarships to

pursue careers in radiology at

local community colleges.

Community Outreach

Extensive community outreach is conducted in many forms through the various programs and departments

within the institution. Community Services alone participated in close to thirty health fairs in 2002. Many

projects focus on providing innovative methods for conducting community outreach in order to address barriers

to accessing information on programs and services for the hard-to-reach and the broader community as well.

Educational materials, screenings and other interventions are offered in the community setting providing information

on basic health care services, family education, tobacco control, elder health, women’s health and WIC. Hallmark

Health staff participate in events such as health fairs, neighborhood gatherings and special events, school and

community celebrations in order to ‘get the word out’ about methods to access available services. Some events

in 2002 included the Melrose Victorian Faire, Medford Clippership Day, Celebrate Malden, Stoneham Town Days

and the Malden Asian Pacific New Year Celebration.
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Cardiovascular Education 

and Screenings

A series of cardiovascular

screenings and community

education events were

conducted by Hallmark Health

Physicians and Respiratory

Therapists throughout the year

as on-going outreach at commu-

nity sites and fairs and in

conjunction with the National

Respiratory care week and other

events. The goal of the events

were to promote awareness and

educate the public on asthma,

COPD and cardiovascular

health.Screenings included

peripheral vascular, lung

function and other tests, as well

as education on Chronic

Obstructive Pulmonary Disease.

Cardiac Health Programs

CPR Training

The organization and scheduling of community

CPR classes is coordinated through the Family

Education Program staff and Hallmark Health

staff trainings are offered through the LMH

School of Nursing. These trainings occur in the

hospital and at various community sites

throughout the year, with scheduled classes

occurring approximately 3-4 times a month

(sites include the Dutton Center, the School of

Nursing and other locations). CPR trainings are

offered in certification or re-certification for

adult and/or pediatric CPR for both community

residents and healthcare providers. This year,

Hallmark Health instructors taught life saving

skills to 473 community residents.

Cardiac & Pulmonary Rehabilitation Programs 

These programs focus on exercise and educa-

tion. Patients meet regularly to exercise and

receive counseling on the physical, psycholog-

ical, and emotional impact of their condition,

and learn from the staff and each other about

heart disease, smoking cessation and nutrition.

Programs are held at both the Melrose-Wakefield

and Lawrence Memorial Hospitals five days per

week. The rehabilitation program provides

community education through speaking engage-

ments such as the recent “Preventing Falls and

Injuries” held at the Malden Arthritis Support

and Education Group in November, 2002.

The Cardiac Wellness Program

A collaboration with the Huggins Center for

Alternative Therapies in Melrose, this program

encourages participants to take control of

their heart health by combining traditional

medical techniques with stretching and

breathing exercises, guided imagery, medita-

tion, a low fat diet, a moderate yoga exercise

program and support group activities.

Cardiovascular Disease Risk Reduction

In partnership with the Hallmark Health

Women’s Health Network, the National WISE-

Woman Project (Well Integrated Screening and

Evaluation for Women Across the Nation)

offered a chronic disease screening and

lifestyle intervention aimed at reducing cardio-

vascular risk among women through June

2002. Funded by the Center for Disease Control,

the project was one of a few in the state funded

by Massachusetts Department of Public Health

to work in tandem with the Women’s Health

Network to target low income and uninsured

women to measure the effects of lifestyle

changes on risk for cardiovascular disease.

The project addressed factors such as elevated

cholesterol, high blood pressure, sedentary

lifestyle, diabetes and smoking status as

indicators of cardiovascular health.
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Car Seat Safety

For the past 16 years, car seat safety education

has been provided to new Hallmark parents.

Hallmark Health’s social worker for Women’s &

Children’s Services is a certified child passenger

safety technician through the AAA National

Highway Safety Administration and is available

by appointment to check car seat installation. In

addition to collaborating on an annual car-seat

safety event at Malden Medical Center,

Community Services’ Family Education instruc-

tors also offers a defined curriculum for this

program content which is included in childbirth

classes. Availability of a certified child

passenger safety technician is another effort to

express our commitment to family safety and

preventative health in our communities.

Pregnancy Loss

Our first memorial service for families who

experienced a pregnancy loss (stillbirth,

miscarriage, newborn demise) was held in June

of 2002. This non-denominational remembrance

ceremony allowed families an opportunity to

express and share their grief with others. The

ceremony was emotional for all (families and

the staff who participated). The overall goal

was, to provide supportive care for the families

beyond the hospital setting.

Hallmark Health’s Healthy Families

Hallmark Health’s Healthy Families program

began in 1997 and serves families in Everett,

Malden, Medford, Melrose, Wakefield,

Stoneham, Reading, and North Reading.

Services are free for participants and their

families. Healthy Families provides home

visits by specially trained home visitors who

provide mentoring, role modeling, education,

and support to help young parents become the

best parents they can be. Services can begin

during pregnancy and continue until the child

turns three. In addition to home visits,

services include groups, special family activi-

ties, and educational classes such as prenatal

classes, CPR and First Aid.

Healthy Families served approximately

sixty families in 2002, with 360 referrals.

Healthy Families program is actively

involved in the communities we serve. Staff

and Managers actively participate in a variety

of health fairs and community events and are

actively involved in a wide range of community

coalitions and community-based committees,

working collaboratively to benefit the children,

families and communities we serve.

Family Education Programs 

Family Education classes are offered for new

and expecting mothers and their families,

including yoga-based prenatal exercise groups,

baby sitting classes, support groups and

classes on childbirth education, pain manage-

ment for labor and birth, parenting,

breast-feeding, partner massage and sibling

adjustment. Family Education educates

approximately 2,000 individuals a year.

Located within the Community Services

division of Hallmark Health, these programs

have been part of the core services available to

families for the past 17 years at Melrose-

Wakefield Hospital.

Family Education programs are continually

evaluated to ensure client satisfaction and to

continue to meet the needs of the public.

Family Education collaborates on a regular

basis with Maternity Services to ensure

consistency of information needed relative to

our services and to implement the changes for

our programs. Clients are given an evaluation

form to complete after finishing their course

to assist in evaluating the quality and consis-

Child & Family Programs

Child Protection Team

Hallmark Health’s "Child

Protection Team" was devel-

oped in FY 2002.  The purpose

of the team is to ensure a well-

coordinated system between

Hallmark Health and the

community with which to

identify and provide services

for infants and children at risk.

The Massachusetts Department

of Social Services, the Melrose

Police Department, the District

Attorney’s office and members

of the Women’s & Children’s

Services staff are represented.
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tency of our programs. This past year we

educated 650 couples in our prenatal courses

alone, to prepare them for the birth of their

children.

Courses such as “Baby Sitting Basics” has

been well received by many adolescents in our

surrounding communities and approximately

120 adolescents successfully completed the

program in fiscal year 2002.

The Family Education Department provides

services that are integrally linked to other

innovative Hallmark Health programs including

W.I.C., Healthy Families and the North

Suburban Family Network. These non-tradi-

tional endeavors are examples of creative

linkages that result in enhanced family support

and improved community health.

North Suburban Family Network

Funded by the Massachusetts Department of

Education through the Melrose Public Schools,

the North Suburban Family Network is a

community-based family education, support,

resource and referral program that brings

together families and their community. The

Family Network’s goal is to meet the education

and support needs of parents and caregivers

with children aged four and under. Last year

over 2000 families utilized the network.

First funded in 1999, the NSFN is governed

by a parent-led community coalition, and

serves families living or working in the

communities of Melrose, Stoneham and

Wakefield. The Network offers parent/child

playgroups, parenting education programs,

support groups and family fun activities.

Programs are run from home base in Melrose

with off-site facilities in Stoneham and

Wakefield. Drop-in play and other activities

are open to families outside of the primary

service area as well as our resource and

referral services.

In 2002, NSFN expanded services to include

free passes to Zoo New England, a video and

book lending library a summer concert series

and eight free Family Fun Events, with an

average of 60 families attending each series.

Women, Infants and Children Program

Hallmark Health’s Women, Infants and Children

(WIC) program is housed at Hallmark Health’s

Malden Medical Center. WIC provides links to

health and social services, as well as food and

nutrition services to low to moderate-income

families in critical stages of growth and devel-

opment. Last year WIC served over 2,400

low-and moderate-income families from Malden,

Everett, Medford, Melrose, Wakefield and

Reading. Participants receive: 1). Food checks to

redeem at participating grocery stores or

pharmacies for the WIC approved foods and; 2).

Nutrition education which includes such topics

as the importance of breastfeeding, appropriate

feeding for infants, good diet during pregnancy,

how to make good food choices, meal planning

and weight management.

WIC also collaborates with numerous other

community agencies. Last year WIC nutrition-

ists presented workshops on “Picky Eating” to

the North Suburban Family Network, cospon-

sored an event during World Breastfeeding

Week and promoted Immunization assess-

ments. New in 2002 is the “Give a Book /Get a

Book Program”, through which kids receive

New Golden Books when they bring in records

of new shots.

Transitional Housing Program

The Transitional Housing Program, supported

partially through funding from the United Way,

offered support to more than 100 families in

2002. These families were temporarily homeless

due to multiple circumstances including;

natural disasters, single parent families or
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fleeing from abusive/neglectful situations

which make the participants at greater risk 

for poor health and poor outcomes. In this

program maternal/child health nurses of the

VNA teach parenting and child-care classes as

part of a mandatory program for residents of

the Malden Transitional Housing Program.

Mothers and fathers gain knowledge of 

self-care, and nutrition for all family members,

as well as learn to develop coping strategies

regarding stress management, anger manage-

ment, anxiety, and depression.

Bright Star Children’s Learning Center, Inc.

Bright Star Children’s Learning Center, Inc., a

Hallmark Health sponsored program, opened

in March of 1990, with an Office of Child Care

Services licensing capacity of 7 infants, 27

toddlers and 40 preschoolers. In 2002, the

Preschool and Toddler programs were supple-

mented with a “Summer Fun” program,

focusing on outdoor and exploration activities

for children up to five years of age.

The philosophy of Bright Star is the child

development to his/her full potential. This

philosophy integrates the physical, emotional,

social and cognitive development of the whole

child and encourages the development of

independent learning skills, while providing

guidance and praising success. Emphasis is

placed on developing the child’s sense of

positive self-esteem throughout the daily

range of activities, by using language and

learning materials to maintain the child’s

interest level.
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Newborn Hearing Screening

Since 1998, every newborn at

Hallmark Health receives a

hearing screening before

discharge. The screening itself

is quick, painless and aston-

ishingly accurate. If we can

catch a hearing problem at

birth, the hearing impaired

child has a much greater

opportunity to develop within

the normal range of language

comprehension, verbal expres-

sion and psycho-social

development than does a child

diagnosed later in life. More

than 1,200 infants have

received hearing tests at

Hallmark Health since the

inception of the program .
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Diabetes Self-Management

Hallmark Health’s Diabetes Self-Management

Program was recognized in 2001 for meeting the

National Standards for Diabetes Self-

Management Education Programs.This honor,

which is shared with six other programs in

Massachusetts, culminated after a five-year study

by the American Diabetes Association. Programs

applying for ADA recognition voluntarily submit

to a rigorous review process by experts in the

field of diabetes, who evaluate each program on

its ability to provide patients with comprehensive

individualized education.

The Hallmark Health Diabetes Self

Management Program involves a combination

of group classes with one-on-one sessions for

the patient to learn to control their disease with

the help of a primary care physician, diabetes

educator, and dietician. The overall aim of the

program is to educate people with diabetes to

better help them manage their disease through

nutrition counseling, exercise benefits, family

involvement, identification and treatment of

high and low blood sugars, and the psycholog-

ical adjustments that are necessary. In 2002 the

Diabetes program had 1,200 visits and 400 new

patients, a forty percent increase from the prior

year. In July of 2002, the program expanded to

Lawrence Memorial Hospital with the addition

of an RN, CDE. Currently, the program has 

instituted a new insulin pump program and is

planning on beginning a new glucose-

monitoring program in 2003.

Behavioral Health Community Education

Outpatient Behavioral Health Services provided

lectures and talks on various topics in commu-

nity settings in 2002. Last year talks were

conducted at senior citizen groups, community

sites and at events such as the Caregivers

Expo. Topics included; “Strategies for Coping

with Disappointment”, education on depres-

sion and anxiety and dealing with dementia.

In addition, Behavioral Health Services

sponsored free annual Depression Screenings

for the community during National Mental

Health week in October. This annual event

features Hallmark Health employees and offers

confidential screenings which include; a self-

test and interview, educational resources and

referrals, as needed.

Domestic Violence Prevention & Education

Our Domestic Violence Initiative is integrated

into the plan of care for all inpatient, outpa-

tient and community programs. Education

materials are distributed at health fairs and

other events. Maternal-Newborn department

staff receive annual updates on policy

changes. Healthy Families Home Visitors and

Community Services staff have attended

additional educational programs on domestic

violence issues in order to assist them in their

work. In addition, Hallmark Health supports

local initiatives, such as the Melrose Alliance

Against Violence and the Portal to Hope

Program in Everett.

Support Groups

Hallmark Health offers a wide

array of support groups

covering a variety of issues.

These programs are offered

monthly for cancer patients,

arthritics, those recovering

from alcohol and narcotic

abuse, caregivers, respiratory

and cardiac clients and their

families, etc.  Other programs

address the needs of quitting

smoking, milestones in the

aging process, cancer care, the

bereaved and those who have

experienced the loss of a loved

one, among others. Led by

trained staff members, with

support from the outpatient

Behavioral Health Department,

Hospice, Community Services

and other divisions within the

institution, these support

groups provide useful informa-

tion, emotional support and a

caring environment for those

facing major life changes.

Behavioral Health Services
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Health Care Counseling Clinics

A collaborative effort of Hallmark Health and

the Everett Foundation for the Aged, this

nurse-run program offers blood pressure

screenings, exercise programs, education, and

home visits, without cost to clients, at the

Everett Armory and local housing sites. In the

past year, the program has become part of the

Older Adult Service Line of Hallmark Health,

allowing it to integrate with a developing

network across the system for our most

seasoned clients.

The Parish Nurse Program 

The Parish Nurse provides non-invasive health

care and supportive services and is primarily

funded by Hallmark Health’s Visiting Nurse

Association with a donation from St. Joseph’s

Parish in Malden and the Immaculate

Conception Parish in Malden. In 2002, 30 educa-

tional programs, three health screenings, 76

blood pressure screenings, and a series of

counseling clinics specifically targeting the

senior Chinese population in the city of Malden

were held in cooperation with the Malden

Council on Aging. The parish nurse assumes the

role of health educator, counselor, referral

source, liaison, facilitator and teacher of volun-

teers. After an initial assessment and evaluation

of the needs of the community and parishioners

of the Parishes being served, the Parish Nurse

develops programs and services to meet the

identified health needs. Screenings are

conducted to focus on prevention, treatment,

and follow-up course of action. In addition to

providing services at Parish sites, the nurse

offers health care counseling clinics and

programs in elderly residential housing.

Lifeline Program 

Hallmark Health maintains a Lifeline

Emergency Response Program for more than

1,500 area residents. The program gives

subscribers the confidence to continue to live

independently in their own homes. This is

accomplished through a lifeline unit, consisting

of a small in-home communicator hooked up to

the client’s telephone and activated by the push

of a help button. When a client is in need of

emergent medical assistance, pushing the help

button will automatically dial the lifeline call

center. The center is staffed by highly trained

personnel and includes the availability of inter-

preter services.

The Dutton Center Adult Day Health 

and Supportive Day Program

This program, located in Wakefield, offers

Social Day Care for all seniors and Adult Day

Health Care for those with special physical,

cognitive or emotional needs. In addition to

counseling, support groups and supervision,

the program offers activities such as music

programs, arts and crafts sessions, games and

exercise groups. In 2002, the program served

approximately 40 clients per day.
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Older Adult Services
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Medford Senior Citizens Health Services 

Hallmark Health provides community outreach

for the elders of Medford through the utilization

of a registered nurse at several housing sites

and at senior centers. At the Medford Senior

Drop- in Center, the program offers nursing

services such as nursing assessments and refer-

rals, B-12 injections, blood pressure screenings

and individual health conferences. Examples

include a February 2002 pharmacist led health

awareness seminar on cardiac medication and a

psychiatrist led discussion on “Anxiety and

Depression as We Grow Older” which was held

in October 2002. The program also provides

education and support services, such as osteo-

porosis awareness, prevention and treatment for

hypertension, and senior safety programs

among others throughout senior housing sites in

the city of Medford. The program serves about

2,500 residents of Medford and surrounding

communities annually.

Malden Social Day Care Program

This program provides an enriched social

opportunity for seniors and is located at the

Malden Medical Center. The program offers

transportation, activities, counseling and

social support, as well as nutritional intake in

the form of snacks and lunch. It operates

through a collaboration of Hallmark Health

System and the Malden Council on Aging and

serves approximately 15-20 seniors on a daily

basis. The Malden Social Day Care program

provides seniors with regular social contact

and provides families with respite.
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Tobacco Treatment Service Programs

In 2002, despite dramatic cuts of funding from

the Department of Public Health’s Tobacco

Treatment Program, Hallmark Health

continued its longstanding commitment to

treating tobacco addiction. Tobacco Treatment

Services (TTS) offered clinic-based counseling,

cessation classes and ongoing support groups

at all of Hallmark Health’s campuses at little

or no cost to smokers this year. The program,

staffed by a Certified Tobacco Treatment

Specialist, also supplied free nicotine patches

and gum, critical aids in a smoker’s battle with

cigarettes. This year, TTS increased the volume

of services by providing 1,435 counseling units

in both clinical and community settings. In

addition, TTS continued to collaborate on local

events and policy implementation with the

North Suburban Tobacco Free Network, a

coalition dedicated to mobilizing communities

north of Boston towards addressing tobacco

use and its health implications.

Fresh Air Matters

A unique program of Tobacco Treatment

Services, “Fresh Air Matters” provided 

assessment, referral, counseling and nicotine

replacement therapy to homebound smokers

who otherwise had no opportunity to seek

treatment. The program, which supported a

full time counselor, assisted smokers whose

health has been severely impacted by a

lifetime of tobacco use. The program served

over 50 active clients in their homes.

Identified by the Massachusetts Department

of Public Health’s Tobacco Control Program

(MTCP) as an “Innovative Service Initiative”,

the program was created in September 2000 to

promote the need for free services to the

homebound in over 20 communities. MTCP

eliminated the program state wide in June of

2002. Eligible homebound clients consisted of

any adult individuals unable or unwilling to

attend smoking cessation classes and support

groups offered at the various Hallmark Health

sites, which included the medically or physi-

cally compromised, the elderly, culturally

isolated individuals those with debilitating

substance dependency or behavioral health

issues, young parents and young pregnant

mothers before and after delivery.

Tar Wars

The Tufts Family Practice Residency Program at

Hallmark Health’s Family Health Center partici-

pates in the “Tar Wars” tobacco use prevention

program which is focused on educating junior

high students within the Malden Public School

System about the dangers of smoking. Family

Practice residents conduct outreach and educa-

tion to each class of 5th grade students enrolled

within the Malden Public Schools with the

message of prevention.

The Breast and Cervical Cancer Initiative

The Breast and Cervical Cancer Initiative

(BCCI) provided free mammograms, pap

smears, risk assessment and counseling, and

screening for uninsured and underinsured

women ages 40 to 64, and eligible men through

June 2002. In fiscal year 2002, more than 120

clients received services. BCCI offered

outreach, transportation, and childcare

services through its relationship with the

Malden YWCA EncorePlus Program and, trans-

lation services through the Hallmark Health

Translation Services to ensure access to a wide

H a l l m a r k  H e a l t h  I n c .  2 0 0 2 B e n e f i t s  R e p o r t

Cancer Prevention and Intervention



23

A p p e n d i x  1

H a l l m a r k  H e a l t h  I n c .  2 0 0 2 B e n e f i t s  R e p o r t

variety of culturally diverse populations. In

July 2002 the administration of this program

was transferred to the VNA Care Network and

all eligible physicians were re-enrolled to

ensure uninterrupted access to services for the

women in our area.

The Women’s Access Project

The Tufts Health Plan Women’s Access Project

initiative was designed to provide outreach

and education to uninsured and underinsured

women over the age of forty, especially women

of color and women over the age of sixty-five.

This grant bridged gaps in health services

identified by staff and clients enrolled through

our Women’s Health Network Program (funded

by the Massachusetts Department of Public

Health) and the Avon Breast Care Fund.

The grant supported the development of a 

bi-lingual web based women’s resource 

guide that can be accessed through Hallmark

Health’s web site. Since it’s inception in

January 2002, we have educated more than

1,500, provided outreach to over 4,000 and

provided direct care to more than 200 women,

including mammograms, Pap smears and

cardiovascular screening.

The Avon Breast Health Access Project

The Avon Breast Health Project in conjunction

with Hallmark Health and the Malden YWCA

focused on providing outreach, education and

referral information to uninsured, underin-

sured and at risk women over forty, within the

communities of Malden, Medford, Melrose,

Wakefield, Saugus and Revere. Combined with

our efforts, we were able to provide outreach to

more than 1,000 women in these communities

at a variety of venues ranging from women’s

groups to community health fairs. Women were

given information and materials on how to

prevent and detect breast cancer. In the past

year, Hallmark Health was able to provide over

200 initial or re-screening mammograms and

clinical breast exams to women.

Cancer Screenings 

In 2002, skin cancer screenings were offered in

Everett, Medford and Melrose and surrounding

communities through the Cancer Care Center

and Department of Oncology, among others.

These screenings also offered education about

skin cancer prevention and treatment with

hundreds of community members taking

advantage of these offerings. In addition, the

Women’s Health Network provided advocacy

and referral services to more than 200 women

promoting and facilitating breast and cervical

exams and screenings.

Cancer Support Groups

Hallmark Health System’s Oncology Service

staff understands the value of positive attitude

in the healing process for their patients and

families. As a result, each campus provides a

support group to aid families in coping with

the physical, social and emotional aspects of

this disease. These groups are held at different

times and are offered by nurses and social

workers in conjunction with the Outpatient

Psychiatric Services Department and other

members of the Hallmark Health team. Classes

offered in 2002 included a four part series

entitled, “I Can Cope”, for people facing cancer.

Education on alternative therapies is also

utilized to offer patients and family members

the opportunity to explore other avenues to

supplement their traditional care.
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Community Benefits Mission 
� To promote healthy lifestyles by providing

access to health information and education.
� To serve as a leader within the community by

encouraging collaborative planning between
� local organizations for affordable, acces-

sible and high quality health care.
� To address the special health needs of the

under-served in our community.
� To identify and address the health care

needs of those we serve.
� To improve the health of community

members by continuing our tradition of

working with healthcare institutions,

physicians, and community organizations.

Program Organization and Management

Hallmark Health’s Community Services focus

includes facilitating community based public

health opportunities, targeting un-met commu-

nity health needs and serving as an advocate

and linkage between the various institutional

program offerings and the community.

The Department Director is a direct report

to the Senior Vice President of Strategic

Planning and Marketing, who in turn reports

directly to the Chief Executive Officer of

Hallmark Health.

The Department of Community Services

works on a collegial basis with staff, managers

and directors of both clinical and non-clinical

service areas within the institution and its

subsidiaries. Including the Malden Family

Health Center, The School of Nursing, the

Departments of Development, Marketing and

Public Affairs, the Visiting Nurse Association and

Maternity and Women’s Health Services, among

others. In addition, the director and her staff are

represented on all four Hallmark Health

Community Teams (Malden, Medford, Wakefield

and Melrose) as well as external boards and

coalitions including Healthy Malden, Medford

Health Matters, local CHNA’s and others.

Community Health Needs Assessment

Hallmark Health has utilized a variety of

sources to inform the development of its

Community Benefits and Community Service

efforts. Institutional and community

sponsored patient, provider, staff and 

membership committees have met on an on-

going basis to define, shape and work together

toward a shared vision of a healthy community.

Individual and institutional interviews with

key community representatives and compre-

hensive data analysis of local, state and

federal health data indicators have all been

tools utilized to collect information in order 

to assess community health. Examples include

the following mechanisms in 2002:

Community and Institutional Assessments:
� Community Services 2001 services assessment
� Hallmark Health community team 

recommendations
� Healthy Malden task force findings and

recommendations
� Parish Nurse Program elder focus group

findings
� Hallmark Health emergency department

utilization and other data
� Malden and Melrose high school youth risk

behavioral survey 
� The North Suburban Tobacco Free Network/

community needs assessment.
� Community health networks (14 and 16)

Community/ provider needs assessments 
� The Joint Committee for Children’s

Healthcare in Everett assessment and 

recommendations
� The North Suburban Family Network

program survey evaluations
� Hallmark Health patient satisfaction 

and provider surveys

H a l l m a r k  H e a l t h  I n c .  2 0 0 2 B e n e f i t s  R e p o r t

Appendix 2

Annual Report Standardized Summary

Hallmark Health, Inc. Report for Fiscal Year 2002
www.hallmarkhealth.org 



25

A p p e n d i x 2

H a l l m a r k  H e a l t h  I n c .  2 0 0 2 B e n e f i t s  R e p o r t

City, State and Federal Public Health 

Data Assessments:
� MDPH Bureau of health statistics, research

and evaluation data
� MassCHIP data on health status indicators,

incidence of disease
� Massachusetts Health Council; trends in the

determinates of health
� The Department of Public Health’s behavioral

risk factor surveillance survey and minority

health status indicators
� Healthy People 2000 and 2010 status reports,

among others.

In addition to the above, Community

Services seeking funding to conduct a Latino

community-based needs assessment in Malden

and partnering with Medford Health Matters

on a multi-faceted effort to assess community

need in Medford.

Key Collaborations and Partnerships

As part of its efforts to improve the health of

its core communities, Hallmark Health partici-

pates in a variety of broad-based community

coalitions and initiatives that work towards

addressing specific and general health needs

in these cities and towns. A sample of current

memberships include: the Malden High School

Teen Parent Task Force, the Everett Community

Partnership and Lead Prevention Committee,

the Malden School to Career Club, Mystic

Valley Elder Services Provider Task Force,

Everett Foundation for the Aged and the

Malden Council on Aging, the North Suburban

Family Network, the Malden/Everett and the

Medford Family Networks, the Medford

Resource Coalition, Council on Aging and the

Healthy Families Community Coalition, among

many others. In addition, in 2002 Hallmark

Health doubled its representation in services

organizations such as local Rotary Clubs and

Chambers of Commerce. Service memberships

include: The Malden, Medford, Wakefield,

Melrose and Everett Rotary, and the Malden,

Melrose and Medford Kiwanis clubs, and the

Malden, Melrose, and Wakefield Chambers of

Commerce, among others.

Community Benefits Plan for Next Reporting Year

Hallmark Health’s Community Benefits Plan

components were informed through the collec-

tion and analysis of health data from a variety

of sources, input from community teams,

identification and analysis of community

health issues and an assessment of available

resources. These efforts, in conjunction with a

variety of needs assessment findings, point to

addressing the un-met needs addressing

education on the prevention and management

of chronic diseases, particularly among under-

served, multi-ethnic communities. This has

been the primary focus of Hallmark Health’s

Department of Community Services.

Our plan for 2003 calls for an increasingly

collaborative and visible role in the community

from staff and providers throughout the system.

Over the next year, we will focus on the develop-

ment of new and nontraditional partners to

address these un-met needs. Through collabora-

tions with individuals, community and public

agencies, foundations and corporations, we will

maximize the impact of limited state and federal

dollars through creative and targeted collabora-

tions in order to improve efficiency, expand our

reach and improve our visibility. The primary

elements of our Community Benefits Plan for FY

2003 include;  

� Public Health Partnerships: Partnerships will

focus on meeting the health needs of un- and

under-served multi-ethnic populations, better

integrating clinical care, public health

concepts and community health education

efforts. Seeking funding and creative collabo-

rations in order to support these efforts, they

will serve to strengthen the link between

Hallmark Health and community providers to

better address the diverse needs of the

community. One such partnership currently

being developed includes expanding the

capacities of Hallmark Health’s diabetes

program to serve more diverse, multi-lingual

populations within the community setting. The

project will expand the cultural competency of

its diabetes management program staff and

providers through a creative partnership led

by local Asian providers and residents.
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� System wide Targeted Health Promotion

Campaign: Driven by senior leadership,

Hallmark Health is assessing the implemen-

tation of a system-wide initiative focused on

increasing awareness of chronic disease risk

factors and the need for improved communi-

cation between patients and physicians in

order to achieve better prevention, detection,

treatment and health outcomes. One such

project being considered, a cardiovascular

disease awareness initiative based on a

national model, is focused on addressing

heart disease in women and involves

increasing recognition of risks and symptoms

of heart disease, providing access to informa-

tion and tools to reduce risk factors.

� Community Needs Assessment: Working in

conjunction with a number of community

partners we will continue to collaborate on

the implementation of community based

needs assessments. For example, Hallmark

Health is participating in Medford Health

Matters’ collection of an extensive series of

key informant interviews and seeking

funding to conduct a Latino health needs

assessment in Malden. The MHM effort, in

which community leaders will help assess

community need from their unique areas of

expertise, also involves a community forum,

which will be held in early spring, and an

assessment of current public health indices.

These three avenues are an excellent example

of a collaborative approach to target areas of

need and inform the direction of Hallmark

Health’s efforts in Medford.

Key Accomplishments for Reporting Year

Hallmark Health offered over 1.4 million

dollars in community benefit and service

program contributions in 2002, a sustained

and consistent level to the degree of programs

offered last year. This commitment was met

despite major industry challenges such as

significant reductions in Department of Public

Health and other state resources and, drastic

reductions in free care pool dollars. Our

programs focused on providing support to our

most vulnerable populations; the under- and

un-insured, the elderly, children and families,

those needing behavioral health services and

those suffering from cancer and other chronic

diseases. A variety of free or low-cost initia-

tives were conducted in partnership with staff

and volunteers, community networks and

coalitions to address the health concerns of

the community through improved outreach,

access, education, screening, prevention and

on-going support needs.

Specific key accomplishment in 2002 included;
� Development and expansion of our diabetes

program. With a new clinic site added in

Medford, a new CDE RN Educator and

Endocrinologist on staff, the program saw a

forty percent increase in services delivered

this year, and is aggressively exploring

opportunities to expand program capacity in

order to reduce diabetes incidence and

complications through education and

adequate treatment.

� Sustainability of the Parish Nurse Program

which provided non-invasive health care and

supportive services to seniors in Malden in

conjunction with local parishes. In 2002,

counseling clinics specifically targeting the

senior Chinese population were offered in

cooperation with the Malden Council on Aging.

Hallmark Health Community Benefits Contact

Jennifer Monroe, MA, MPH, Director,

Community Services, Hallmark Health, Inc.

Malden Medical Center, 100 Hospital Road,

Malden, Massachusetts, 02148

Telephone: 781-338-7552

Fax: 781-322-0514

E-mail: jmonroe@lmh.edu
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Hallmark Health’s commitment to meeting the needs of our diverse communities have involved creative and innovative

partnerships aimed at supporting our constituents and facilitating access to healthcare education, support and

services aimed at improving the health status of our communities. Following are examples of program which

exemplify this commitment:

Selected Community Benefits Programs

Program or Initiative 

Community Outreach &

Parish Nurse Program 

for Older Adults

Objective 

Community Outreach & Parish Nurse Program for Older

Adults in Malden provides nurse directed health counseling

clinics, educational programs, and screenings. Weekly health

care counseling programs are held in elder housing

throughout the city of Malden and at the Council on Aging.

Isolated elders have been identified through this program

and have been successful to educate these elders regarding

the resources available to them and begin working with

health professionals in seeking treatment and information. 

Partner(s)

St. Joseph’s Parish,

Immaculate Conception

Parish, Malden Council on

Aging, Housing Department

of Malden and, Maplewood

Place, Malden

Hospital Contact 

Janet Schweitzer,

Director of Program

Development

781-338-7903

The North Suburban

Family Network

The North Suburban Family Network is a community-based

family education, support, resource and referral program that

brings together families and the community. The Family

Network’s goal is to meet the education and support needs 

of parents and caregivers with children under the age of four.

Melrose Public Schools,

Massachusetts Department 

of Education and 

Boston Regional Child

Development Center.

Kathy Harlow, Manager

781-662-2722

Transitional Housing

Program

Maternal/child health nurses of the VNA teach parenting and

child-care classes as part of a mandatory program for

residents of the Malden Transitional Housing Program. These

families are temporarily homeless due to multiple circum-

stances. Mothers and fathers gain knowledge of self-care,

and nutrition for all family members, as well as learn to

develop coping strategies regarding stress management,

anger management, anxiety, and depression.

Hallmark Health 

Visiting Nurse Association,

Malden Transitional 

Housing Program. 

Mary Gadway, RN

781-338-7943 

Hallmark Health’s

Women, Infants and

Children (WIC)

Hallmark Health’s Women, Infants and Children (WIC)

program is housed at Hallmark Health’s Malden Medical

Center. WIC provides links to health and social services, as

well as food and nutrition services to low to moderate-

income families from Malden, Everett, Medford, Melrose,

Wakefield and Reading.

The Massachusetts

Department of Public Health. 

Saratha Sivasithamparam,

Manager

781-338-7577

Everett office: 617-387-2097

Malden office: 781-338-7578

Medford office: 781-391-2753 
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Community Benefit Expenditures

Total Patient Care-Related Expenses for Fiscal Year 2002:       $177,259,994

Type

Community Benefits

Programs

Estimated* Total Expenditures for 2002 

1. Direct Expenses $ 185,285

2. Associated Expenses $ 51,624

3. Determination of Need Expenditures N/A

4. Employee Volunteerism $ 21,750

5. Other Leveraged Resources $ 1,130,502

Approved Program Budget for 2003

$ 1,200.000

*Excluding expenditures

that cannot be projected 

at the time of the report. 

Community Service

Programs 

1. Direct Expenses $ 41,762

2. Associated Expenses $ 10,668

3. Determination of Need Expenditures N/A

4. Employee Volunteerism $ 10,588

5. Other Leveraged Resources $ 2,416

Net Charity Care or

Uncompensated Care

Pool Contribution 

$4,092,798 

(not including bad debt 

which totaled approximately 

$3,431,686) 

Corporate

Sponsorships

$ 19,619 

TOTAL $ 5,567,012 

(excluding bad debt)

*Data collection template utilized during FY 2002 to collect expenditures, did not allow for clear differentiation of categories listed (1-5), therefore

totals are roughly approximated in each.
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