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Introduction 

 
Jordan Hospital’s mission is to provide health and wellness services with excellence. A 

full-service, 150-bed acute care community hospital, Jordan has been providing medical services 
to the residents of Greater Plymouth for 100 years. Greater Plymouth is made up of the towns of 
Bourne, Carver, Duxbury, Halifax, Kingston, Lakeville, Pembroke, Plympton, Plymouth, 
Marshfield, Middleboro, Sandwich and Wareham. Jordan Hospital is an affiliate of Jordan 
Health Systems, Inc., a not-for-profit healthcare corporation that also includes Cura VNA & 
Cranberry Hospice, the Jordan Health and Wellness Center and the Affiliated Medical Practice 
of Jordan Hospital, the hospital’s physician group. Jordan also is affiliated with Plymouth 
Fitness, a full-service fitness center serving the region.   

 
Jordan Hospital is accredited by the Joint Commission on the Accreditation of Healthcare 

Organizations (JCAHO) and received a rating of 97 percent in its most recent survey. The 
hospital also is accredited by the Commission on Laboratory Accreditation of the College of 
American Pathologists; the American College of Surgeons Commission on Cancer; and the 
American College of Radiology. 
 

Through a comprehensive public health and safety education program model, Jordan is 
recognized as a regional leader in providing health promotion programs and risk-reduction and 
prevention services for residents in Southeastern Massachusetts.  Jordan has provided childbirth 
and family education programs for over 30 years. With its early beginnings in teaching 
community CPR in the mid-1970’s, the hospital now offers a wide range of community health 
and safety education programs (basic first aid, CPR, babysitter safety training, complementary 
therapies, nutrition and weight control, arthritis management, pain management, women’s and 
men’s health and other general health topics) for residents in Greater Plymouth. 

 
 
 
 

 
“Health care is vital to all of us some of the time, but 

public health is vital to all of us all of the time.” 

C. Everett Koop, Former U.S. Surgeon General
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Jordan Hospital’s health promotion initiatives are informed by core public health 
functions: 
 

• Assessment and monitoring of the health of communities and populations at risk to 
identify health problems and priorities; 

 
• Policy formation, in collaboration with the public and private sectors, to solve health 

problems; 
 
• Assuring that all populations have access to appropriate and cost-effective care, including 

health education and disease prevention services. 
 
 

Born out of its mission to promote whole person health, Jordan’s community benefit 
initiative is informed both by members of the hospital’s various community partnerships as well 
as through formal assessments of the health needs of the population. Development of programs 
and services is also guided by the Healthy People 2010 top ten health indicators: physical 
activity, overweight and obesity, tobacco use, substance abuse, responsible sexual behavior, 
mental health, injury and violence, environmental quality; and immunization and access to 
health care. 

 
Endeavoring to become a “hospital without walls,” Jordan collaborates as a full 

community partner in supporting the vision of “building healthy communities” and seeks to 
provide access to all programs and services for people from all walks of life, regardless of their 
financial status.  This can include offering free care or scholarships to attend health education 
programs as well as sign and/or language interpreter services, accessible environments and 
culturally responsive care.  

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

“The mission of public hea
which all people can be h
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In 2002 Jordan continued its commitment to providing chronic disease risk reduction 
programs.  Co-sponsored through continued state and federal funding sources (Massachusetts 
Department of Public Health and the Health Resources Service Administration), included: 

 
• Tobacco Treatment Services  
• The Men’s Health Partnership 
• The Women’s Health Network 
• The Ryan White Title III Early Intervention Services Program 

 
Jordan Hospital’s community outreach-supported coalitions include: 
 
• OPERATION: Safe Prom 
• Operation Heartbeat 
• Mother-To-Mother Breastfeeding Peer Support Network 
• Independence Mall Walkers Program 
• Healthybabies Coalition 
• HealthStart Physical Activity Initiative 
• Greater Plymouth Coalition for Diversity 
• Greater Plymouth Youth Development Initiative 

 
Jordan’s employees serve in a number of positions in outside community health 

partnerships and health and human service committees that support: 
 
• Violence prevention 
• Mental health education 
• Inclusion programming for people with developmental disabilities 
• Adult literacy 
• Healthy lifestyles promotion 
• Housing/Shelters 
• Food distribution programs 
• HIV/AIDS education and awareness 
• Parenting initiatives 
• Workforce development 
 
Hospital representatives serve in a wide variety of roles within the community by 

providing professional education and mentoring programs for area nursing and medical schools; 
internships for students studying nutrition; laboratory technology and public relations; support of 
school-to-work programs; summer work programs; judging for local science fairs; and providing 
volunteer opportunities for individuals who are developmentally disabled.   

 
The hospital and its staff also contribute, both in time and resources, to local community 

and voluntary health organizations, examples of which include: 
 

• participation in local area fund-raisers for voluntary health organizations (e.g., the 
American Cancer Society’s Relay for Life, the American Heart Association’s Heart Walk, 
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the Arthritis Foundation Walk, the Walk for the Plymouth Area Alliance for Mental 
Health, and the Muscular Dystrophy Association’s annual telethon);  

 
• the annual, employee-sponsored community gift-giving event, for families in need during 

the holidays; and 
 

• contributions to support local community organizations. 
 
 
I. Community Benefit Mission Statement/Community Benefit Plan Summary 
 

Jordan Hospital’s community benefit mission is to enhance the quality of life of all 
people living and working in greater Plymouth by working in partnership to provide health 
promotion, health protection and preventive services to meet the goals of the national Healthy 
People 2010 initiative. 

 
 Central to the hospital’s Community Benefit Plan is the belief that the health of an 
individual, and, therefore, the health of a community, means more than the absence of disease or 
the availability of medical treatment.  Of equal importance are programs in health promotion and 
disease prevention.  The top ten health indicators – the essential elements that support whole 
person health – established by the U.S. Health and Human Services’ report, Healthy People 
2010, include:   
 

• physical activity 
• overweight and obesity 
• tobacco use 
• substance abuse 
• responsible sexual behavior 
• mental health 
• injury and violence 
• environmental quality 
• immunization 
• access to health care 
 

 Jordan and its affiliates serve a 12-town area covering 535 square miles with an estimated 
population of 213,836.  One of the fastest growing regions in the state, in FY2002 the population 
is predominantly white, non-Hispanic (95 percent, N = 204,052).  An estimated 5 percent of the 
population have different ethnic origins: 0.6 percent Asian (N = 1,385); 1.5 percent African 
American (N = 3,268); 1.3 percent Hispanic (N = 2,871); 0.2 percent Native American (N = 
468); 0.8 percent other, non-Hispanic (N = 1,792)1.   
 
 
 

                                                 
1 Source  Claritas, Inc.  
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II. Oversight and Management of Community Benefits Program 
  
 Jordan Health Systems’ president and senior management team, together with the board 
of directors, (“the Board”) have ultimate oversight of the Community Benefit Plan. The Board is 
made up of community residents representing health and human service agencies, business 
leaders and other community organizations, as well as individual residents.  In 1995, an external 
Community Benefit Advisory Planning Committee was convened to review the [then planned] 
community health needs assessment and make recommendations to the hospital in terms of 
future program planning. This advisory group consisted of representatives from: Plymouth 
Public Schools; South Shore Sanctuaries of the Massachusetts Audubon Society; Halifax 
Housing Authority, area councils on aging; the HALT Community Partnership; Silver Lake 
Regional High School; local boards of health; Massachusetts Department of Social Services; the 
state senator’s office; Plymouth Chamber of Commerce; the Plymouth WIC Program; Cura 
Visiting Nurse Association; Mothers Against Drunk Driving (MADD); South Shore Women’s 
Center; and the Massachusetts Prevention Center. In 2002 and 2003, the external advisory group 
is being realigned to include hospital board members.   
 

An internal advisory group, which is made up of key community outreach staff from 
among the many disciplines within the hospital, meets regularly to share information about on-
going programs, services and needs and to plan for future events and initiatives. This group is 
responsible for designing the annual objectives for the community benefit initiative. 
 
III. Community Health Needs Assessment 
 
 Jordan Hospital’s first community health needs assessment was conducted in 1996. The 
hospital contracted with an outside consulting firm to assess the health care needs of the 
residents living within its primary and secondary service areas in Southeastern Massachusetts.  
The towns surveyed included:  Plymouth, Carver, Kingston, Duxbury, Marshfield, Pembroke, 
Hanson, Halifax, Plympton, Middleboro, Wareham, East Wareham, Bourne and Sandwich. The 
assessment included: 
 

• A random telephone survey of 120 questions focusing on self-reported health status and 
health behaviors of 1,000 residents; 

 
• Focus groups including community representatives from social service agencies, area 

employers, community leaders, physicians and allied health care providers; 
 

• A paper survey of 50 questions mailed to targeted low-income residents without phones; 
 

• Secondary data from Jordan Hospital; the Massachusetts Department of Public Health; 
the National Center for Health Statistics; the 1994 Crime in the United States Report; the 
Crime Reporting Unit of the Massachusetts State Police; the 1994 CACI Sourcebook for 
ZIP Code Demographics; the Massachusetts Behavioral Risk Factor Surveillance System; 
and the 1990 U.S. Census of Population Report. 
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The report was completed in nine months, and Jordan was provided with a comprehensive 
document that focused on:   
 

• health status (physical health status, sick days, mental health status, mortality, 
morbidity, natality);  

 
• modifiable health risks (prevalence of overweight, nutrition, exercise, tobacco use, 

alcohol use, hypertension, cholesterol screening and crime);  
 

• prevention (primary medical and dental care, immunizations, cancer screening and 
injury control);  

 
• access to health care (health care resources, health insurance coverage, physician 

availability, cost of health services, and transportation);  
 
• health education (health and health care information); and 
 
• demographics. 
 
A summary of findings was also included, which contrasted local area findings against both 

Massachusetts and national data where available, as well as the Healthy People 2000 Goals for 
the Nation.   

 
 The three major health priorities identified for greater Plymouth were: 
 

• Increase community-wide efforts to reduce risks for premature cardiovascular 
disease deaths; 

 
• Expand community-wide efforts to reduce risks for and promote the early detection 

of cancers; 
 
• Expand awareness of and access to mental health and substance abuse services. 
 

Three community meetings were held for the public to present the findings and a 
newspaper supplement was produced and distributed to 200,000 households in the area. This 
effort was co-sponsored by Harvard Pilgrim Health Care Foundation. 
 
 An interim needs assessment was conducted in 1999 to look at the several of the area’s 
health needs and to collect data to create a community-based assessment of Jordan Hospital. A 
community “report card” was produced and distributed to residents living in the hospital’s 
service area. The findings of this abbreviated needs assessment were consistent with the major 
health indicators identified in the 1996 survey. 
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IV. Community Participation 
 
The hospital’s community health outreach initiative values working in partnership with 

individual community coalitions to create many of its community benefit initiatives.  Examples 
of this include:  
 

• The ACCESS Program Advisory Planning Committee, which contributed to both the 
development of the Ryan White Title III Early Intervention Services grant and now 
continues to make recommendations for ongoing programs and outreach; 

• The Greater Plymouth Coalition for Diversity, a partnership which was developed in 
2001, to both identify and develop a strategy to reach underserved populations as well as 
to provide educational programs for healthcare professionals for competence in 
healthcare.  

 
Our community partners are identified both by hospital staff and physicians affiliated 

with Jordan, as well as by residents and representatives of area health and human service 
agencies. As described above, these individuals have made recommendations that contribute 
directly to the development and implementation of our community benefit initiatives. 

 
V. Community Benefits Plan 

 
Informed by the concerns identified in the community health needs assessments, the 

hospital continues to focus on cardiovascular disease and cancer risk reduction, as well as 
substance abuse prevention and the promotion of access to mental health services. 
 
Identifying Our Target Audiences 
 
 Our current practice is to identify target populations in greater Plymouth by each 
initiative – not one target audience for the entire Community Benefit Plan.  For instance, 
programs in cardiovascular and cancer disease prevention and risk reduction can include the 
general population; however, there are several specific target populations that Jordan serves in 
addressing these health indicators. For the Men’s Health Initiative and the Women’s Health 
Network, the target population includes 150 uninsured and underinsured men over the age of 18 
and 400 uninsured and underinsured women over the age of 40 who meet income requirements.  
Both of these programs provide screening, education and support services for chronic disease 
risk reduction.  Cardiovascular disease risk reduction is also taught in Jordan’s community CPR 
programs which are provided specifically for health care providers, the lay public, parents and 
day-care providers. The Ryan White Title III Early Intervention Services Program (AIDS 
Comprehensive Care, Education and Support Services, or the ACCESS Program) targets 
individuals who are HIV-positive living within greater Plymouth. The Quitters Tobacco 
Treatment Services Program targets current smokers in general and, in particular, women and 
youth – prime targets of tobacco industry advertising.   
 

The Mother-to-Mother Breastfeeding Peer Support Network targets new mothers who 
wish to nurse their babies, and the Independence Mall Walkers Program targets both seniors, 
many of whom have participated in the hospital’s Cardiac Rehabilitation Program, and new 
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mothers.  The Healthybabies Community Coalition targets young families to provide them with 
information about parenting, secondhand smoke, nutrition, breastfeeding, baby care and local 
community resources. OPERATION: Safe Prom provides alcohol and substance abuse education 
and awareness for high school juniors and seniors, and Operation Heartbeat promotes the 
American Heart Association’s Chain of Survival with CPR training and AED (automated 
electronic defibrillator) instruction and use within the schools.  The Greater Plymouth Coalition 
for Diversity seeks to engage individuals as well as health and human service agency 
representatives from diverse communities within the region to serve as a collective resource to 
the community and to inform professional staff education and training in culturally competent 
healthcare services. 

 
 Jordan Hospital’s Family Education Program provides programs for new and expectant 
families (including childbirth, breastfeeding, baby care, infant massage, parenting, 
grandparenting, and sibling programs). The Community Health Education Department offers 
training in CPR and basic first aid, as well as babysitter safety training classes and a variety of 
general health education programs (Healing and the Arts, The Arthritis Seminar, Managing 
Stress and Weight Loss for Life). The hospital is in partnership with the national Boot Camp for 
New Dads program, which enables Jordan to provide this targeted education and support 
program for new and expectant fathers. The hospital serves as one of the regional training 
agencies for the national Active Parenting Today Program, which provides both parenting 
education programs for parents of toddlers through the teenage years as well as a “train the 
trainer” component to certify new parent education specialists. The Women’s Resource Center 
provided educational programs and access to community service resources for women in Greater 
Plymouth. 
 

As a community partner, Jordan Hospital provides staff who participate in the activities 
and programs of a number of outside community health and human service coalitions. These 
include mental health education (Plymouth Area Mental Health Alliance Committee, or 
PAMHAC); inclusion programming for people with developmental disabilities (The Plymouth 
Planning Committee of the Southeastern Regional Area Office of the Massachusetts Department 
of Mental Retardation); the South Shore Community Partners in Prevention – CHNA 23 of the 
Massachusetts Department of Public Health; the Greater Plymouth Human Services Council 
(which supports housing, subsidized food and nutrition programs, access to services, seniors, 
shelters and literacy programming initiatives); the Greater Plymouth AIDS Consortium, and the 
region’s Workforce Investment Board. 

 
Short-term and Long-term Strategies and Goals 

 
In the short term the hospital intends to continue these initiatives for the foreseeable 

future. At such time as a third community health needs assessment is completed (a project under 
consideration for completion within the next five years), the findings will be reviewed by the 
internal advisory group and outside advisory committee. A report of their observations and 
recommendations will be shared with the hospital’s leadership team, and the Community Benefit 
Plan will be revised accordingly. 
 
 

2002 Community Benefit Report,  
Jordan Hospital, Plymouth, Massachusetts 
Filed February 28, 2003 

8 



Measuring Outcomes 
 
 Most of Jordan’s programs utilize a participant evaluation process, which surveys both 
program content and delivery as well as the participants’ requests for topics and other 
information that they would like to see addressed in future programs. These evaluations are 
utilized in planning appropriate community outreach activities.   
 

The grant-funded programs, such as the men’s and women’s health initiatives, the 
tobacco treatment services program and the AIDS early intervention services program, have 
defined program goals and objectives that are established each year. Program data is collected 
and reported each month, and annual progress reports are completed for each initiative.  
Outcomes for each program are reviewed by staff together with the respective program director, 
and annual site visits from funding agencies complete the formal evaluation process. These 
contribute to the development and/or revision of the program’s subsequent objectives. 

 
Determining Budget 
 
 Jordan Hospital funds both the administration of and a portion of the operational 
expenses for its programs and services in the hospital’s community outreach program through 
the hospital’s general operations budget; a separate community benefit program budget is not 
created. Other funding sources include the Massachusetts Department of Public Health and the 
federal Health Services Resource Administration (HRSA) for the programs identified above, but 
this funding does not cover all program expenses, e.g., it does not include administration and 
overhead.  Some of the hospital’s community and family health education programs are 
supported with course registration fees charged to help defray program expenses. In some cases, 
these minimal fees cover course materials or serve as incentives for continued program 
attendance. Staff time to provide services and/or professional expertise to community 
organizations, on behalf of Jordan Hospital, is also donated by almost every department within 
the hospital. 
 
Process for Reviewing and Updating the Plan 
 
 The Community Benefit Plan is to be reviewed by the internal advisory committee, and 
appropriate measurable objectives or “outcomes” are evaluated. Subsequent objectives are 
designed and proposed for the next program year. This review will also include the most current 
demographic and health status indicator data provided by the Massachusetts Department of 
Public Health through the regional Southeastern Massachusetts Office for Healthy Communities.  
The review is intended to help clarify gaps in services and programs. Recommendations for the 
revision of the hospital’s Community Benefit Plan are made accordingly. 
 
VI. Progress Report:  Activity During Reporting Year 

 
A. See Annual Report Standardized Summary (JordanSumm.doc). 
 
B. Statement of Financial Environment/Status  
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Fiscal 2003-2007 will be a challenge with the state payments for Medicaid going from 
approximately 70 percent for every dollar spent to approximately 50 percent. The Federal 
budgets are also challenged with less reimbursement and payments for healthcare. We trust that 
the community will stand behind its hospital to insure the proper payments for services provided. 

 
 
 

C. Major Programs and Initiatives 
 
Ryan White Title III Early Intervention Services Program 
 
 Jordan completed its second year as a provider of early intervention services and primary 
care for persons living with HIV/AIDS on the South Shore and Upper Cape Cod. Funded by a 
grant from HRSA, the ACCESS program (AIDS Comprehensive Care, Education and Support 
Services) provides physical examinations; treatment planning and services; screenings and 
immunizations; anonymous and confidential counseling and testing; referrals to specialty care 
and clinical trails; nutrition and medication adherence support; professional and community 
education; and support groups for people who are HIV-positive.  
 
 This program’s mission is to provide comprehensive quality HIV/AIDS care and support 
to all people seeking education, early intervention and treatment services.  With administrative 
oversight by the hospital’s infection control coordinator, an AIDS Certified Registered Nurse 
and a health educator staff the program. Working together with an infectious disease specialist, 
the program provided primary care services for 45 patients in FY2002. 
 
The Women’s Health Network 

 
Formerly the Breast and Cervical Cancer Screening Initiative, the Women’s Health 

Network provides comprehensive cardiovascular and cancer education and risk reduction 
intervention programs funded by grants from the Massachusetts Department of Public Health and 
support from Jordan Hospital. The program provides free screening services for breast and 
cervical cancers, hypertension, high cholesterol, diabetes as well as breast and pelvic exams for 
400 Massachusetts women each year who are under-insured or uninsured, who have insurance 
which does not cover these services, or who have insurance with a large unmet deductible.  
Financial counseling assistance is given to individuals with little or no insurance to identify 
sources of access to government health insurance programs for families in need.   

 
Specialized outreach continues to be developed in 2002 for Portuguese-speaking 

residents, and the Women’s Health Network is actively involved in the development of the 
Greater Plymouth Coalition for Diversity. 

 
The Men’s Health Partnership 
  

This program was funded through a grant from both the Massachusetts Department of 
Public Health as well as by support from Jordan Hospital. The program provided free 
cardiovascular and cancer screening examinations and PSA testing for 150 men each year who 
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were uninsured or under-insured. Free education programs and a prostate cancer survivor’s 
support group were offered in the Greater Plymouth Area. Financial counseling assistance was 
also given to individuals with little or no insurance to give them access to government health 
insurance programs for families in need. Funding for this initiative was discontinued in the late 
spring of 2002 because of state budget cutbacks. In FY2003 Jordan is planning educational 
outreach programs for this target population funded through the community health education 
department as well as through small local grants. 

 
Quitters Tobacco Treatment Program 
 
 Quitters is funded in major part by a grant from the Massachusetts Tobacco Control 
Program to provide tobacco prevention education to the public in general and smoking cessation 
programs specifically to 320 residents in the hospital’s 12-town service area. Behavior 
modification programs, smoking cessation clinics, and individual and group counseling sessions 
together with Nicotine Replacement Therapy (NRT) were provided. In 2002 the program funded 
one director and one part-time smoking cessation program counselor and a portion of the NRT.  
All staff is certified tobacco treatment specialists. The director also sits on the regional tobacco 
control coalition and the hospital hosts the Tobacco Control Program’s monthly Southeastern 
Regional Networking Meetings. 
 
OPERATION:  Safe Prom 
 

Since 1994 Jordan Hospital has co-sponsored the annual OPERATION: Safe Prom drunk-
driving mock accident re-enactment initiative with the local fire, police and emergency medical 
service departments, the local high schools and funeral home, students (SADD) as well as school 
parents.  The program’s goal is to raise awareness of the dangers of drinking and driving to 
reduce the risk of alcohol and substance abuse among high school students, particularly at prom 
time and at graduation.  Since the program was instituted eight years ago, there have been no 
prom-related drinking and driving accidents or fatalities involving students.  Working together 
with the state fire marshal’s office, the coalition planned and implemented a statewide training 
program (which included a training manual) in 1997 for 34 communities from Massachusetts.  
This program received the New England Health Care Assembly’s 1998 Blue Ribbon Award for 
Best Health Care Innovations of the Year. 

 
Operation Heartbeat  
 

A community coalition of the Plymouth Public Schools, the American Heart Association, 
Jordan Hospital and community volunteers, this public access AED training initiative was 
conceived in 2001 to promote the AHA’s “Chain of Survival.”  Further developed in 2002, its 
goal is to expand CPR training in the schools and throughout the community, as well as train the 
public in the use of Automated Electronic Defibrillators (AED’s).  The coalition’s first efforts 
have focused on raising funds to purchase four AED’s in 2002 to be installed in the two high 
schools and two middle schools in Plymouth together with a CPR/AED training program. 
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Mother-To-Mother Peer Breastfeeding Support Group 
 

This coalition includes specialists from the hospital’s Lactation Center and the local 
Plymouth WIC Program together with community volunteers who are trained to help support 
women who wish to nurse their babies.  The only coalition between an area WIC program and a 
community hospital in Massachusetts, this program has been helping new mothers since June of 
1997. Not only does it help support new mothers’ efforts in providing the best in both 
nourishment and nurture to their newborns, it also enhances their sense of self and self-
confidence as new parents. 

 
Independence Mall Walkers Program 
 
 In its thirteenth year, Jordan Hospital works with Cura Visiting Nurse Association, the 
Independence Mall and Plymouth Athletic Club to support health fairs and monthly blood 
pressure screenings for the Independence Mall Walkers Club.  The Independence Mall Walkers 
Club is open year round and provides a safe and secure environment in which to walk for Greater 
Plymouth residents, free of charge.   
 
HealthyBabies Community Coalition 
 
 The goal of the Healthybabies Community Coalition is to provide health information and 
parenting education as well as information on community resources for new families. Originally 
developed by the Massachusetts Tobacco Control Program to promote the awareness and 
prevention of exposing children to secondhand smoke, this coalition consists of staff from the 
local Head Start Program; MSPCC/Good Start Program; Plymouth WIC and Family Planning; 
Plymouth Family Network; the Kennedy Donovan Center/Healthy Families Program; the Boston 
Parents’ Paper; and Jordan Hospital’s Family; and Community Health Education Departments.  
The hospital provides staff to help coordinate and promote an annual health fair at Independence 
Mall and provides family education materials for new parents attending the event. 
 
Family and Childbirth Education Program 
 
 Jordan Hospital has been supporting new and expectant parents providing childbirth and 
parenting education classes for the past 36 years. These programs include Early Pregnancy and 
You; Childbirth Preparation/Lamaze and Lamaze Refreshers;Weekend Intensive Childbirth 
Preparation; Vaginal Birth After Cesarean (VBAC); Expecting Fitness; Baby Care; the Art of 
Breastfeeding; Combining Breastfeeding and Working, Breastfeeding Support Group; Siblings 
are Special; Infant Massage; the Grandparents’ Program; Parenting:  The First Year, Parenting 
Your Toddler; and the Active Parenting Today Program. Jordan’s parenting education program 
was used in the development of pediatrician T. Berry Brazelton’s Touchpoints program at 
Children’s Hospital in Boston, and the hospital now serves as a regional training center for the 
national Active Parenting Today parent education program. The national Boot Camp for New 
Dad’s program for new and expectant fathers also continued in 2002. While the hospital supports 
general program operation, classes are supported in part by registration fees. 
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HealthStart Physical Activity Initiative 
 
 According to the U.S. Surgeon General, obesity and physical in-activity are two of the 
leading risk factors of chronic disease.  Jordan Hospital works in partnership with health clubs 
Plymouth Fitness, and Jordan Fitness at the Jordan Health and Wellness Center in Halifax to 
promote physical activity as a means to reduce the risk of chronic disease (cardiovascular disease 
and stroke, cancer, diabetes, osteoporosis and anxiety). A variety of wellness programs are held 
on site at both centers. Through a new program this year to encourage residents to try on a 
healthy new behavior, community residents were given access to free trial memberships with 
access to expert, nationally certified staff to assist them in defining their physical activity needs, 
as well as customizing personal programs, whether or not they chose to exercise at home, 
through community programs like the Independence Mall Walkers or “Plymouth Rockers” 
senior walking program, or at a fitness center. Also available were programs in back health 
(BackFit); arthritis (PACE, or People with Arthritis Can Exercise); osteoporosis prevention as 
well as massage therapy. Through a unique collaboration, the hospital’s Cardiac/Pulmonary 
Rehabilitation and Physical Therapy Departments are also affiliated with Plymouth Fitness, 
providing on-site physical therapy and rehabilitative programs for members and non-members 
alike. A total wellness center, Plymouth Fitness offers programs for every age and ability. 
 
Community Health Education 
 
 Jordan Hospital offers a comprehensive range of community health and safety education 
programs including:  CPR; basic first aid; weight management and nutrition education; lifestyle 
management; babysitter safety training; stress management; workshops on cardiovascular and 
cancer risk reduction; women’s health issues; screening clinics for hypertension; Teddy Bear 
Clinics; and health fairs. This department collaborates with the hospital’s professional 
development department and other outside professional organizations to provide continuing 
medical education programs for nurses and other area professionals. The department also serves 
as the American Heart Association’s Southeastern Massachusetts Community CPR Training 
Center for the AHA’s New England Affiliate as well as a basic first aid training agency of the 
Massachusetts Safety Council. 
 
Greater Plymouth Coalition for Diversity 
 
 Since 2001, Jordan Hospital has served as “community convener” for a growing coalition 
of individuals from several area health and human service agencies who have met together 
regularly to discuss common concerns for understanding and responding to the needs of Greater 
Plymouth’s increasingly diversified communities.  In 2002 the group continued its work in 
organizing as a coalition as well as beginning the task of assessing the needs of the area, which 
included understanding more about the diverse populations that currently exist in Greater 
Plymouth.  The goal of the group is to be a resource within the community and to ultimately 
provide culturally competent healthcare across the continuum. 
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Plymouth Youth Development Initiative 
 
 A major new initiative in 2002 is the Plymouth Youth Development Initiative, which is a 
collaborative project of the Plymouth County District Attorney’s Office, the Executive Office for 
Health and Human Services, Jordan Hospital and the Southeastern Massachusetts Prevention 
Center together with local health and human service agencies.  Adopting the “America’s 
Promise” framework for youth development, this project promises to assist our youth with a 
healthy start, safety, education and the chance to become employed as well as an opportunity to 
give back to the community in the way of community service.  In 2002 the organizational 
groundwork was laid for developing a strong coalition with representation from all sectors of the 
community. 
 
Diabetes Education Program 
 
 Diabetes is the leading cause of cardiovascular disease.  The hospital’s Diabetes 
Education Program was further developed in FY2002 to include providing a dedicated classroom 
space for a diabetes education and exercise program as well a the further credentialing of key 
staff as certified diabetic education specialists.  During this year the hospital prepared and 
submitted an application to be accredited by the American Diabetes Association to provide better 
access to education for patients with diabetes. 
 
 

Expenses for Major Program Initiatives in Fiscal Year 2002 
 

 
Program or Initiative 

Direct 
Expenses 

Associated 
Expenses* 

Total 
Expenses 

Leveraged 
Resources 

Women’s Health Network 194,614 29,192 223,806 194,614 
Men’s Health Partnership 26,427 3,964 30,391 26,427 
Quitters Tobacco Treatment Program 68,370 10,255 78,625 68,370 
Family Education Program 70,084 11,283 81,367 29,711 
ACCESS Program 240,000 12,000 252,000 240,000 
Community Health Education 117,465 17,619 135,084 18,770 
Diabetes Education Program 13,145 1,972 15,117 0 
HealthStart Initiative 20,630 500 21,130 0 
 
*Associated expenses include administration, overhead, fiscal services, etc. 
 
B. N/A 
 
C. Notable Challenges, Accomplishments and Outcomes  
 

Healthcare’s financial environment continued to be the major challenge in fiscal year 
2002.  With the exception of the discontinuation of the state-funding for the Men’s Health 
Initiative, the hospital continued to support its community outreach programs as well as sponsor 
new program initiatives:  cultural diversity and youth development. Jordan Hospital’s Diabetes 
Education Program was further developed and credentialed, and an application for accreditation 
as a certified diabetes education center was submitted this year.  
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VII. Next Reporting Year 
 
A. Approved Budget/Projected Expenditures 
 

While Jordan does not create a separate “Community Benefits Program Budget,” the 
hospital’s community outreach initiatives are anticipated to remain level-funded in 2002. 
 
B. Anticipated Goals and Program Initiatives 
 

In 2003 the hospital will continue its present community outreach activities.  Jordan will 
also continue to revise the total Community Benefit Plan. A procedure to establish consistency in 
creating goals and objectives as well as measuring outcomes for all programs was established.  
Currently each grant-funded initiative has established annual goals and objectives.  In 2002 and 
2003 the total Community Benefit Plan will be revised to include the goals, measurable 
objectives and anticipated program outcomes across all disciplines. This key planning 
component will help the hospital offer the most appropriate courses as well as measure 
outcomes. 
 
C. Projected Outcomes 

 
Health Priority 1:  Reduce the risks for and complications of cardiovascular disease and 
stroke in Greater Plymouth. 
 
Objective 1.1: By December 2003, increase the number of residents trained in CPR by 15 
percent within the Southeastern Massachusetts Training Network. 
 
Objective 1.2:  By April 2003, organize the Operation Heartbeat Coalition to promote 
cardiovascular disease/stroke awareness and prevention as well as AHA Public Access 
Defibrillation programming to residents, businesses, organizations, schools, healthcare providers 
throughout Greater Plymouth. 
 
Objective 1.3: By September 2003, participate in six regional community health fairs to provide 
CPR/stroke awareness education to residents of Greater Plymouth (e.g., the Marshfield Fair, 
Independence Mall Health Fair, etc.) 
 
Objective 1.4:  By September 2003 provide at least three group smoking cessation programs for 
area residents. 
 
Objective 1.5:  Provide on-going individual tobacco treatment services to smokers in Greater 
Plymouth. 
 
Objective 1.6:  During 2002-03, continue the collaboration with the Plymouth Area Youth 
Development Initiative to create a work group to support the “promise of healthy and safe 
environments for our children and youth” as part of the America’s Promise Youth Alliance. 
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Objective 1.7:  During 2002 implement the Diabetes Education Program for residents of Greater 
Plymouth. 
 
Health Priority 2:  Reduce the risk for cancer in Greater Plymouth. 

 
Objective 2.1: By March 2003, present the annual Colorectal Cancer Awareness public education 
program for 60 residents of Greater Plymouth. 
 
Objective 2.2:  By May 2003, staff two community exhibits on skin cancer awareness – one 
within Jordan Hospital and one for the members of the Independence Mall Walkers program in 
Kingston. 
 
Objective 2.3:  By October 2003, present the Men’s Health Up-Date, a public education program 
that focuses on men’s cardiovascular disease and cancer risk reduction for 60 residents in Greater 
Plymouth. 
 
Objective 2.4:  Continue to direct the Massachusetts Department of Public Health Funded 
Women’s Health Network to provide chronic disease screening for 400 low-income, 
uninsured/underinsured women. 
 
Objective 2.5:  By October 2003 present the “Women’s Health Up-Date,” a public/professional 
education program that focuses on women’s cardiovascular disease/stroke prevention, cancer 
risk reduction, as well as osteoporosis prevention and management of incontinence. 
 

 
Health Priority 3:  Promote access to, education and awareness of mental health and 
substance abuse services. 
 
Objective 3.1:  During 2003 work with the Greater Plymouth Human Service Council and 
members of the Plymouth Area Mental Health Alliance and area clergy to create a networking 
group for substance abuse and mental health service providers. 
 
Objective 3.2:  During 2002-03, implement the hospital’s Family Health Education Program. 
 
Objective 3.3:  By October 2003, hold three Active Parenting for Teens programs and six Active 
Parenting Today programs for area parents. 
 
Objective 3.4:  By May 2003, implement the OPERATION:  Safe Prom substance abuse 
education initiative at Plymouth South High School. 
 
Objective 3.5:  By October 2003, conduct at least three tobacco education/second-hand smoke 
education programs for the hospital’s parent education programs. 

 
Objective 3.6:  Continue to develop the collaboration with the Plymouth Area Youth 
Development initiative to develop a work group that will focus on “keeping the promise of 
healthy, safe environments for our children and youth.” 
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Objective 3.7:  Provide ongoing mental health/substance abuse counseling and referral services 
through the hospital’s Ryan White Title III Early Intervention Services Program. 
 
VIII. Contact Information 
 

For further information please contact Christina Nordstrom, M.Ed., Community Health 
Education Director, Jordan Hospital, Inc., 275 Sandwich Street, Plymouth, MA 02360.  Phone 
number (508) 830-2252 and the e-mail address is cnordstrom@jordanhospital.org.  
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ADDENDUM 
 

Community Organizations/Activities Supported by Jordan Hospital 
 
Literacy Tutoring Program, 
Plymouth Library 
Adult Basic Education Program, Plymouth 
Curry College 
Marshfield Council on Aging  
Duxbury Council on Aging 
Plymouth Council on Aging 
Sandwich Public Schools 
Alzheimer’s Association of the Cape and Islands 
Cape Cod Community College 
Massasoit College 
Quincy College 
Operation Safe Prom Community Coalition 
Operation Heartbeat 
Health Start Physical Activity Program 
Independence Mall Walker’s Program 
American Heart Association 
American Cancer Society 
Special Olympics 
Local Food Pantries 
Plymouth Lion’s Club 
Alcoholics Anonymous 
Overeaters Anonymous 
Plymouth Area Mental Health Alliance 
National Association for the Mentally Ill 
Pregnant and Parenting Teen Coalition 
Greater Plymouth Human Service Council 
Community Health Network (CHNA 23) 
Massachusetts Prevention Center 
Plymouth Planning Committee (DMR) 
Plymouth Schools 
Southeastern Massachusetts Area Health Education Center 
United Way of Massachusetts 
Greater Plymouth Chamber of Commerce 
Greater Plymouth AIDS Consortium 
The Marshfield Fair 
Muscular Dystrophy Association 
Cedarville-Sagamore Business Association 
Silverlake Regional Schools Community Partnership for Children 
Plymouth Area Round Table on Domestic Violence 
The Plymouth Philharmonic Orchestra 
Plymouth Rotary 
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