
 
 
 
 
 
 
 
 
May 31, 2003 
 
The Honorable Tom Reilly 
Attorney General 
The Commonwealth of Massachusetts 
Office of the Attorney General 
200 Portland Street, 4th floor 
Boston, Massachusetts 02114 
 
Dear Attorney General Reilly:  
 
It is my pleasure to present Tufts Health Plan’s Community Benefits Annual Report for 
2002.  Since 1997, Tufts Health Plan has made a commitment to creating and sustaining a 
formal Community Partnerships program. This report reflects Tufts Health Plan’s 
commitment to the health and well-being of the targeted communities we serve throughout 
Massachusetts.  I am proud to report that Tufts Health Plan spent $19.1 million dollars on 
community benefits and community service activities, including our uncompensated care 
pool contribution. 
 
We look forward to continuing to identify creative ways to help build healthier 
communities. Please do not hesitate to contact me if you have any questions regarding this 
report at (781) 466-8593. 
 
Sincerely, 
 
 
 
Julie Rosen 
Assistant Vice President 
Public and Community Affairs 
 
 
cc:   Mary Lou Buyse, M.D. 

Barbara Fain 
 
 
 
 



 
ANNUAL REPORT STANDARDIZED SUMMARY 

 
WALTHAM, MA 

 www.tuftshealthplan.com 
Region Served:  Massachusetts 

Report for Fiscal Year 2002 
 
COMMUNITY BENEFITS MISSION  
 
Tufts Health Plan created the Community Partnerships program to promote the health and 
well-being of communities throughout Massachusetts by providing support consistent with 
Tufts Health Plan’s vision, values and commitment to improving the health of the general 
population beyond our membership.  Tufts Health Plan has an ideal opportunity to utilize 
its access to health information to advocate for, and reinforce the importance of prevention 
and primary care. 
 
PROGRAM ORGANIZATION AND MANAGEMENT 
 
Tufts Health Plan is committed to creating and sustaining a formal Community Benefits 
program.  In January 1997, a Community Benefits division was created within the 
Government and Community Affairs department and a separate budget was established for 
this division.  In the fall of 1997, the name of this division was changed from Community 
Benefits to Community Partnerships to more accurately reflect Tufts Health Plan’s 
philosophy of, and approach toward, developing collaborative relationships with 
community-based organizations, state and local agencies, and other groups, in order to 
improve community health. Senior Managers and the Board of Directors participate in 
shaping the overall direction and focus of the Community Partnerships program and are 
involved in the development and approval of the Community Partnerships’ budget. 
 
KEY COLLABORATIONS AND PARTNERSHIPS 
 
Please see the attached narrative grid that summarizes the key community partners who 
played significant roles in developing the Community Partnerships Plan and/or are 
involved in specific programs or initiatives. 
 
COMMUNITY HEALTH NEEDS ASSESSMENT 
 
Consistent with our overall approach to Community Partnerships, Tufts Health Plan 
collaborates with community-based health and social service organizations to identify 
needs within our target populations. Our goal is to identify needs based upon public health 
data to compare those findings against perceived needs among our targeted population.  
Tufts Health Plan works closely with selected leaders community agencies to analyze 
primary data sources.  These primary data sources include survey results, focus groups, 
and interviews with key informants and stakeholders. 

http://www.tuftshealthplan.com/


 
COMMUNITY BENEFITS PLAN 
 
Community Partnerships supports health improvement at the community level through 
prevention and health promotion activities within our target populations: underserved, at-
risk women and infants, elders and teens.  We work in collaboration with community-
based health and social service agencies as well as employees, providers, and customers to 
identify priority health concerns, develop partnerships to increase prevention and primary 
care, and evaluate programs to ensure their responsiveness and effectiveness.  Through the 
Community Partnerships program, Tufts Health Plan seeks to support, advance and 
advocate for public health goals and community-based prevention. Tufts Health Plan 
recognizes the importance of evaluation in ensuring its programs are meeting their stated 
objectives and goals.  The Clinical Quality Measurement Department has worked closely 
with Community Partnerships and community-based agencies to design evaluation 
strategies early in each program’s development.  The participating parties collaborate to 
define the purpose of the program and then determine how best to measure the program’s 
processes, outcomes and impacts on the target population and the community at large. 
 
KEY ACCOMPLISHMENTS OF REPORTING YEAR  
 
1.  The American Association of Health Plans (AAHP) awarded Tufts Health Plan the 
2002 Ellis J. Bonner Community Leadership Award for its Community Health Access for 
Seniors Effort (CHASE), a partnership with Kit Clark Senior Services and MATCH-UP 
INTERFAITH VOLUNTEERS.  Kit Clark is a multiservice organization in which 
medical, psychological, social, nutritional, and transportation services are easily accessible 
to elders. MATCH-UP Interfaith Volunteers, is a Boston-based not-for-profit social service 
agency, which has received national recognition for its work in reducing the isolation of 
elders and disabled adults and helping them to remain living independently at home.  
CHASE has helped more than 5000 ethnically diverse and isolated seniors in Boston by 
connecting them to important healthcare and social services. The award was announced at 
an AAHP meeting in San Diego California on June 11, 2002. Tufts Health Plan donated its 
monetary prize to MATCH-UP and Kit Clark. 
 
The Ellis J. Bonner Award is the most prestigious award AAHP confers on member plans 
in its organization, which represents more than 1000 health plans across the country 
providing coverage to more than 140 million Americans.  Nearly 40 health plans applied 
for the award, which is granted by a panel of experts noted for their own humanitarian 
endeavors.  
 
2.  Tufts Health Plan’s Community Partnerships program supports health improvement at 
the community level through support of prevention and health promotion activities within 
its target populations: underserved at risk elders, women and infants, and teens. 
Community Partnerships commissioned an assessment of the mental health needs of 
adolescents in the Commonwealth to help focus a grant making effort during calendar year 
2002 and beyond. In  2002, Tufts Health Plan earmarked $1.5 million over a three-year 
period to address this issue. The funding for this three-year initiative came in part from the 



money Tufts Health Plan received as a result of the Boston U.S Attorney’s settlement with 
TAP Pharmaceutical Products, Inc.  Tufts Health Plan issued a Request for Proposals 
(RFP) to fund demonstration programs involving underserved, at-risk teens in sixteen 
larger cities and towns in the Commonwealth.  These grants were designed to support the 
development of new, or the extension of existing prevention, early identification, and/or 
information and guidance educational programs dealing with mental health or behavioral 
problems of teenagers.  
 
Each proposal was competitively evaluated through a peer review process by staff and 
senior managers of Tufts Health Plan as well as independent experts on teenage mental 
health care. Tufts Health Plan views these programs as one-year demonstration projects.  
However, based upon program review at the end of the first year, Tufts Health Plan will 
provide continued support for another one-two years  for programs that clearly 
demonstrates significant improvement in the prevention, early identification, or education 
of teens regarding mental health issues. (See Community Health Needs Assessment for 
more detailed information) 
 
The request for proposals was open to non-profit organizations in the communities of 
Boston, Brockton, Cambridge, Fall River, Framingham, Lawrence, Lowell, Lynn, New 
Bedford, Newton, Quincy, Somerville, Springfield, Waltham, Watertown and Worcester. 
Tufts Health Plan chose cities and towns with more than 60,000 residents or where Tufts 
Health Plan has a major office. Tufts Health Plan received 93 proposals and each proposal 
was evaluated through an extensive peer review process by a group of Tufts Health Plan 
employees as well as independent experts on teenage mental health care. Tufts Health Plan 
chose 12 finalists and ultimately chose to fund six programs.   In June of 2002, the 
following organizations received grants:  
 

• Adolescent Consultation Services. This grant was awarded to the Advocacy and 
Education Program at this Cambridge organization to educate court-involved teens 
and their families about mental health services, and help them follow court-ordered 
treatment plans. 

 
• The Boston Arts Academy. Funding was provided for student support services and 

wellness programs to improve early identification of health problems and provide 
enhanced services for students and their parents. 

 
• Family Service of Greater Boston. This agency received a grant for its Adolescent 

Transitions Program to expand prevention and early identification of mental health 
issues for teens and their families. 

 
• McLean Hospital. Funding was earmarked for the Response Advocacy for Life and 

Learning in youth (RALLY) Program at Grover Cleveland and Mary Curley 
Middle Schools in Boston. This program provides in-and after school mental health 
prevention and early-detection services.  

 
• The Parent/Professional Advocacy League. We awarded a challenge grant to help 



establish a toll-free, statewide Parent Resource Network Line to provide referrals 
and guidance to parents whose children have mental health needs. 

 
• The Katie Brown Educational Program. This Fall River organization received 

funding to expand its dating-violence education program offered in the local public 
schools.  

 
3.  Collaboration was especially significant in 2002 for the Community Partnerships 
program.  Tufts Health Plan, Community Partnership Program awarded 
Parent/Professional Advocacy League (PAL) a challenge grant of $101,763 for the 
implementation of their Parent Resource Network (PRN).  Parent Professional Advocacy 
League (PAL) is an organization of parents and professionals who advocate on behalf of 
children, and the families of children, with mental health needs. 
 
PAL was required to secure pledges for approximately $100,000 by December 31, 2002. 
Tufts Health Plan and PAL worked diligently in approaching not-for-profit health plans; 
selected providers, pharmaceutical companies and PAL had their own solicitation appeal. 
With the assistance of Tufts Health Plan, PAL was able to match over $100,000.  The 
following are the funders that contributed to the Parent Resource Network line: 
 
• Fallon Health Care 
• Harvard Pilgrim Health Car 
• Partners Healthcare System 
• Blue Cross Blue Shield 
• Eli Lilly and Company 
• Massachusetts Behavioral Health Plan 
• Beacon Strategies 
• PAL annual appeal 
• Neighborhood Health Plan 
 
Tufts Health Plan has a great interest in the health and well being of people in communities 
throughout our service area. This report reflects Tufts Health Plan’s commitment to the 
health and well-being of the targeted communities we serve throughout Massachusetts. We 
are proud to report $19.1 million dollars was spent on community benefits and community 
service activities, including our uncompensated care pool contribution. 
 
PLANS FOR NEXT REPORTING YEAR  
 
Tufts Health Plan’s Community Partnerships program support health improvement at the 
community level through support of prevention and health promotion activities within its 
target populations: underserved, elders, teens, and at-risk women and infants. The 
Community Partnerships program commissioned an assessment of the needs of homeless 
women and their dependant children in the Commonwealth to help focus a grant-making 
effort for 2003. The results of this needs assessment will be used to develop a Request for 
Proposal (RFP) to be issued in 2003, followed by granting of up to $250,000 to 



community-based health or social service organizations to address issues identified in the 
needs assessment.  
 
 
CONTACT 
 
Anette Blatt, Manager, Community Partnerships 
Public and Community Affairs 
Phone:  (781) 466-9435 or  (800) 442-0422 ext. 9435 
Fax:      (781) 466-1003 
E-mail:  anette_blatt@tufts-health.com 



 

 
SELECTED COMMUNITY BENEFITS PROGRAMS 

 
 

PROGRAM OR INITIATIVE TARGET 
POPULATION/OBJECTIVE 

PARTNER(S) HOSPITAL/HMO 
CONTACT 

[List up to five.  Optional: to enable users to 
see a detailed program description by 
clicking on the program name, provide that 
description in a separate word processing or 
.pdf  file] 

 [Name, address, phone number 
of community or institutional 
partners that have played key 
roles in program development) 

[Name, address, phone; 
provide e-mail address 
for direct link] 

Parent Professional Advocacy League 
 
(please see accompanying grid for more 
details on the program and our involvement 
as a community partner) 

At risk undeserved teenagers and 
parents  

Parents Professional Advocacy 
League 

Donna Welles, Executive Director, 
Mindy Mazur, Project 
Coordinator, 

(617) 542-7860 

Anette Blatt 
Manager of Community 
Partnerships 
Tufts Health Plan 
333 Wyman Street 
Waltham, MA  02454 
(781) 466-9435 
anette_blatt@tufts-
health.com 

Boston Arts Academy 
 
(please see accompanying grid for more 
details on the program and our involvement 
as a community partner) 

At risk, underserved teenagers Boston Arts Academy 

Linda Nathan, Headmaster, Peter 
McCaffery, Director Student 
Services 

 617-635-6470 

Anette Blatt 
Manager of Community 
Partnerships 
Tufts Health Plan 
333 Wyman Street 
Waltham, MA  02454 
(781) 466-9435 
anette_blatt@tufts-
health.com 

Senior Health Education and Access 
(SHEA) Program, Kit Clark senior Services 
Center 
 
 (please see accompanying grid for more 
details on the program and our involvement 
as a community partner) 

Low-income, at risk and 
underserved elders 

Kit Clark Senior Services 

Sandra Albright 

Executive Director, 

Anita Nasara 

Assistant Director 

Joy Calpai, SHEA Coordinator 

(617)825-5000 

Anette Blatt 
Manager of Community 
Partnerships 
Tufts Health Plan 
333 Wyman Street 
Waltham, MA  02454 
(781) 466-9435 
anette_blatt@tufts-
health.com 

 Medical Access Project 
MATCH-UP Interfaith volunteers 
 
(please see accompanying grid for more 
details on the program and our involvement 
as a community partner) 

Low-income, at risk and 
underserved elders 

MATCH-UP Interfaith 
Volunteers 

Janet Seckel-Cerotti, 

Executive Director 

Jim Hayes, Project Coordinator 

(617) 536-3357 

Anette Blatt 
Manager of Community 
Partnerships 
Tufts Health Plan 
333 Wyman Street 
Waltham, MA  02454 
(781) 466-9435 
anette_blatt@tufts-
health.com 

  



EXPENDITURES 
 

TYPE ESTIMATED 
TOTAL EXPENDITURES FOR [REPORTED FISCAL 

YEAR] 

APPROVED PROGRAM 
BUDGET FOR [NEXT 

FISCAL YEAR ]* 

COMMUNITY BENEFITS PROGRAMS 
 

(1) Direct  Expenses [$] 910,749.64 
 
(2) Associated Expenses [$] N/A 
 
(3) Determination of Need Expenditures [$] N/A 
 
(4) Employee Volunteerism [$] 138,851 
 
(5) Other Leveraged Resources [$] 69,494 

[$]   1,500.00 
 
* This is the total approved 
budget including all salaries, 
administrative costs, 
contributions, employee 
volunteerism, community 
relations and corporate 
philanthropy. 
 
** This figure  excludes 
expenditures that cannot be 
projected at the time of this 
report. 

COMMUNITY SERVICE PROGRAMS (1) Direct  Expenses [$,] 512,150 
 
(2) Associated Expenses [$]N/A 
 
(3) Determination of Need Expenditures [$]N/A 
 
(4) Employee Volunteerism [$] 31,972 
 
(5) Other Leveraged Resources [$] 69,000  

 

NET CHARITY CARE or 
UNCOMPENSATED CARE POOL 
CONTRIBUTION 

$  17,316,491 

 

 

CORPORATE SPONSORSHIPS [$]    $20,000  

  
TOTAL [$]19,068,707.64 

 

  
HMO:  Tufts Health Plan 
MASSACHUSETTS Total Plan Membership for 2002: 929,989 
STATUS:  Not-For-Profit Health Maintenance Organization 

 



 
 

COMMUNITY BENEFITS ANNUAL REPORT 
as submitted to the 

OFFICE OF THE ATTORNEY GENERAL 
May 31, 2003 

 
 
 
I.  Mission Statement 
 
Summary and Approval of Governing Board 

 
“Community Partnerships supports health improvement at the community level 

through prevention and health promotion activities within our target populations: 
underserved, at-risk women and infants, elders and teens.  We work in 

collaboration with community-based health and social service agencies as well as 
employees, providers, and customers to identify priority health concerns, develop 
partnerships to increase prevention and primary care, and evaluate programs to 

ensure their responsiveness and effectiveness.  Through the Community 
Partnerships program, Tufts Health Plan seeks to support, advance and advocate 

for public health goals and community-based prevention.” 
 

Approved by Tufts Associated Health Maintenance Organization’s Board of Directors, 1999 
 

 
II. Internal Oversight and Management of Community Benefits Program 
 
Management Structure  

Tufts Health Plan is committed to creating and sustaining a formal Community 
Benefits program.  In January 1997, a Community Benefits division was created 
within the Government and Community Affairs department and a separate budget 
was established for this division.  In the fall of 1997, the name of this division was 
changed from Community Benefits to Community Partnerships to more accurately 
reflect Tufts Health Plan’s philosophy of, and approach toward, developing 
collaborative relationships with community-based organizations, state and local 
agencies, and other groups, in order to improve community health.  Tufts Health 
Plan believes that individual leaders and organizations representing particular 
communities, geographic or otherwise, are in the best position to identify specific, 
local health concerns and design, develop and implement community-specific 
interventions.  The Community Partnerships area is comprised of grant making 
initiatives within our target populations, employee volunteerism, community 
relations and corporate philanthropy. 
 

 



Tufts Health Plan’s Employee Volunteer Program is supported by a multi-
departmental steering committee called “Giving Time” is led by a Public & 
Community Affairs/Employee Volunteerism project manager. Together, the 
committee and project manager create an annual employee volunteerism plan for 
the company; review, approve and implement proposals for community service 
projects; and work to integrate corporate volunteerism into the company’s 
Community Partnership and overall business plan. In 2002, a Brandeis University 
student was hired to work as a part-time intern on the Employee Volunteer 
Program. She was also able to help out with various Community Partnerships 
initiatives. 
 

Method of Sharing Information About Community Partnerships At All Levels of the 
Institution 
 

Senior Managers and the Board of Directors  
 
Senior Managers and the Board of Directors participate in shaping the overall 
direction and focus of the Community Partnerships program and are involved in the 
development and approval of the Community Partnerships’ budget. This process 
engages Tufts Health Plan’s governing body and highest-level management in 
discussions around target populations, community needs and Tufts Health Plan’s 
responses to those needs. 
 
Community Partnership External Advisory Committee 
 
In March 2002 Tufts Health Plan had its first External Advisory Committee 
meeting for the year, primarily composed of community representatives from 
outside Tufts Health Plan along with members of Tufts Health Plan’s Board of 
Directors and Senior Management.  The External Advisory Committee meets 
quarterly to participate in the planning and development of the overall Community 
Partnerships process.  Through this Committee, Tufts Health Plan aims to secure 
community input and feedback on its Community Partnerships programs and 
processes.  The Advisory Committee serves as a link to and from a variety of 
community sectors that share interest in Tufts Health Plan’s strategies for 
responding to community health needs (See Community Role in Community 
Partnership Program) 
 
Internal Community Partnerships Review Committee 

 
The Community Partnerships Review Committee is a multi-departmental group of 
Tufts Health Plan’s employees who have an interest in Tufts Health Plan’s role in 
the community and in linking programs to our business strategy.  Two members of 
the Committee are external community representatives.  The Committee helps to 
oversee the program, review proposals from community-based organizations 
seeking Tufts Health Plan’s support, and provide guidance on overall Community 
Partnerships’ goals and objectives, strategy and administration.  



 
Employee Volunteerism  
 
Tufts Health Plan’s Employee Volunteer Program, is supported by a multi-
departmental steering committee called the Giving Time Committee that is led by a 
part-time Public & Community Affairs project manager. Together, the committee 
and project manager create an annual employee volunteerism plan for the company; 
review, approve and implement proposals for community service projects; and 
work to integrate corporate volunteerism into the company’s Community 
Partnership and overall business plan.  
 
In 2002, information about the employee volunteer program was shared with staff 
members at all levels through various channels, including: regular company-wide  
e-mails; a company Intranet site; quarterly issues of “Community News” -- an all-
employee e-mail newsletter; and Tempo – a printed quarterly newsletter that 
featured a full-page section called “Community Corner.” Periodic internal mailings 
also supplemented these communications vehicles. 
 
Additionally, a biannual, company-wide employee survey on the volunteer program 
was conducted providing these highlighted results:  employee awareness of the 
volunteer program has increased substantially since the last survey was conducted 
in 1999. At that time, only 33 percent of employees were aware of the program; in 
2002, awareness jumped to 49 percent. Additionally, employee participation in 
team projects increased from 9 percent in 1999 to 25 percent in 2002. 
 
Communications Outreach Plan Staff -  
 
Tufts Health Plan has created a communications outreach plan to reach existing 
Tufts Health Plan employees, current and prospective members, and the general 
public.  To inform and educate individuals about Community Partnerships’ role in 
the community and to promote our community partners.  Tufts Health Plan staff 
created a section on our public website featuring Community Partnerships and 
showcase our partnership programs through new and existing internal and external 
communication vehicles.    
 
Community Partnership Annual Report –  
 
In 2002, Tufts Health Plan began to develop a Community Partnerships Annual 
Report to report on all Tufts Health Plan community achievements. The Annual 
Report was distributed to employees, opinion leaders, media representatives and 
marketing-oriented audiences in March of 2003.  

 
III. Community Health Needs Assessment –  

  
Consistent with our overall approach to Community Partnerships, Tufts Health 
Plan collaborates with community-based health and social service organizations to 



identify needs within our target populations. Tufts Health Plan goal is to identify 
needs based upon public health data and to compare those findings against 
perceived needs among our targeted populations.   
 
The Reporting & Analysis and Clinical Quality Measurement departments are also 
involved in setting up systems to evaluate program processes and outcomes to 
ensure that programs delivered meet the needs identified as closely as possible.  
Tufts Health Plan is committed to conducting needs assessments as a means of 
identifying the use and need for services, and to serve as a driving force in the 
design and implementation of interventions. 
 
As stated previously, Community Partnerships commissioned an assessment of the 
mental health needs of adolescents in the Commonwealth to help it focus a grant-
making effort during calendar year 2002 and beyond.  The results of the needs 
assessment helped structure a Request for Proposal (RFP), which was issued in the 
spring of 2002.  
 
The needs assessment had two components. The first component involved seeking 
out and reviewing primarily quantitative research already conducted in 
Massachusetts regarding the mental health needs of Massachusetts’ adolescents.  
The second method of information gathering, the main approach for obtaining data 
for this needs assessment, involved interviews with key informants.  The interview 
list consisted of representatives from both the public and private mental health 
delivery systems, advocates, payers, adolescent gathering centers, public health 
professionals, school based caregivers, and institutional and community providers.  
 
The needs expressed during interviews with key informants fell into two main 
categories: issues dealing directly with the financing and delivery of health and 
medical care and issues dealing more directly with the social supports, otherwise 
known as “adjunct” services, and/or the coordination of services.  
 
Under the financing and delivery of care, the needs assessment found that 
coordination of care between and among medical and behavioral health 
professionals is a major problem exacerbating one’s ability to obtain quality care. 
Coordination may be impeded by the perceived barriers to behavioral health care 
and by primary care physicians’ lack of information about available resources in 
each community.  Multiple respondents were concerned about the lack of a 
sufficient number of culturally competent and appropriate services in many 
communities, particularly those with large immigrant populations. Lack of 
adequate insurance reimbursement for providers that offer interpreter services 
exacerbates the inability to provide appropriate services.  
 
Under the social support and adjunct services the needs assessment found that early 
identification is key to getting adolescents the help they need when they need it and 
to hopefully prevent the situation from deteriorating.  According to the key 
informants, most teens do not have a good understanding of what positive mental 



health is or could be.  One of the best ways to reduce the stigma of mental illness is 
to provide teens with a better understanding of mental health.  
 
The grants awarded represent one year of a multi-year $1.5 million commitment to 
this initiative. Tufts Health Plan received 93 proposals, chose twelve finalists and 
ultimately granted awards to six programs. 
 
 

IV. Community Participation 
 
Process and Mechanism 

In 2002, the Community Partnerships program continued to work with 
communities in Massachusetts to improve the health and well being of our 
underserved, at-risk target populations: elders, women and infants, and teens.    
 
Tufts Health Plan recognizes that there are many factors, including social and 
environmental reasons that affect the health of these populations.  Given the 
spectrum of issues that influence community health, Tufts Health Plan draws upon 
its expertise in providing health coverage to a wide array of people and focuses its 
Community Partnerships efforts on programs that directly relate to health care 
issues.  Eligible programs may target public health issues such as violence, injuries, 
teenage pregnancy, and others, which impact the health care system and the health 
of communities. 
 
As part of this, “Partnership Grants” in excess of $5,000 are awarded to 
community-based non-profit organizations with which Tufts Health Plan seeks to 
collaboratively develop or expand programs designed to reach low-income, 
underserved, at-risk women and infants, elders or teens.  Programs seeking 
Partnership Grants must aim to provide culturally appropriate services directly 
related to the prevention of illness, injury and harm and/or the promotion of health 
within the community.  Preference was given to programs that are innovative in 
nature and involve collaboration between different organizations, including, but not 
limited to, health and social service agencies, government agencies, community 
health centers, and/or hospitals.  However, fiscal agents, which receive and 
manage, grant funds must be community-based non-profit organizations. 
 
The overall principles that guided the Community Partnerships program in 2002 
were to: 

 
• Meet the needs of one of our target populations:  underserved, at-risk women 

and infants, elders, and teens 
• Emphasize prevention, increased access to primary care and/or health 

improvement 
• Relate directly to health care issues and aims to improve the health status at the 

community level 
• Work collaboratively with community stakeholders 



• Develop long-term partnerships and efforts to increase sustainability 
 
 
 
Identification of Community Participants and Community Collaboration 

 
Tufts Health Plan believes that community leaders and organizations are in the 
best position to understand and articulate the health and social needs of their 
communities, and to design interventions that will be appropriate given the 
complex characteristics that make up individual communities.  Our approach to 
Community Partnerships is to identify local organizations that will work in 
partnership with Tufts Health Plan to a) identify needs; b) develop meaningful 
programmatic responses; and c) implement programs in a socially and culturally 
appropriate manner to achieve the greatest results. 
 
While Tufts Health Plan brings financial, administrative, marketing and data 
management resources and expertise to these partnerships, it is our belief that 
local partners bring community understanding, relationships and credibility that 
are essential in creating worthwhile programs with direct input from those we aim 
to serve.  Within each of our target populations, we seek to work with 
organizations that can offer these assets.   
 
In 2002, Tufts Health Plan continued its relationships with such groups as: 

 
♦ Kit Clark Senior Services 
♦ MATCH-UP Interfaith Volunteers 
♦ The Samaritans of Merrimack Valley 
♦ Fishing Partnership Health Plan 
♦ AileyCamp Boston 
♦ The Albert Schweitzer Fellowship 
♦ Hallmark Women’s Health Outreach Network 
♦ Vinfen 
♦ Health Now! 
♦ Boston Coalition for Adult Immunization 
♦ Women of Means 
♦ Alzheimer’s Association 
♦ The Elizabeth Stone House 
♦ Parents Helping Parents 
♦ Massachusetts Society for the Prevention and Cruelty to Children 
 
Additionally, Tufts Health Plan began new relationships with: 

 
♦ Boston Arts Academy 
♦ Family Service of Greater Boston 
♦ Parent Professional Advocacy League 



♦ Katie Brown Education Program 
♦ McLean Hospital  
♦ Adolescent Consultation Services 
♦ YWCA of Lowell 
♦ Women United in Action 
 
Volunteerism 
In 2002, Tufts HP expanded its Volunteer Time benefit that gives full-time 
employees eight hours of paid time to do community service work. Instead of 
allowing employees to volunteer at designated community agencies, they can now 
volunteer at any non-profit agency or school of their choosing. This time is pro-
rated for part-time employees.  
 
This benefit is in addition to the time used by departments and other types of work 
teams for volunteering during the work week. In total, through team volunteering 
alone, Tufts HP donated more than 100,000 volunteer hours to local community 
agencies in 2002. 
 
 

Community Role in Community Partnerships Program 
 

Both an internal and an external committee provide direction and feedback to the 
Community Partnerships program in order to be as inclusive as possible.  
Representatives come from a variety of disciplines and include community 
representatives, physicians, legislators, as well as directors, senior managers, 
employees, members and providers of Tufts Health Plan.  These committees 
contribute to the overall direction and development of Community Partnerships’ 
policies, processes and programs and will participate in evaluation of these 
programs as they evolve. 

 
Members of the External Committee have the following responsibilities: 

 
1. Participate in planning discussions with members of Senior Management and 

the Board of Directors regarding community needs related to health 
improvement. 
 

2. Support Tufts Health Plan’s initiatives to focus its support for three low-
income, underserved populations: women & infants, elders, and teens. 
 

3. Identify gaps and propose community-oriented responses to health 
improvement. 
 

4. Initiate and maintain linkages with key sectors of the community, especially 
those focused on health improvement. 
 



5. Provide ongoing feedback about Tufts Health Plan’s efforts to advance 
community programs, responsiveness to community needs, and capacity for 
generating health promotion initiatives. 

 
While the External Advisory Committee is not involved in specific allocation 
and/or program decisions, its role is to shape the program through feedback on 
development and implementation criteria, processes and structure. In addition, the 
External Committee is actively involved in our discussions around health and 
social issues facing our target populations (e.g., women & infants) and sub-
populations (e.g., teenage mothers).  Helping Tufts Health Plan to build 
relationships and credibility within communities is a key role of this Committee.  
To that end, Committee members are involved in helping Tufts Health Plan 
recognize, understand and relate to the specific needs of communities and 
reviewing, evaluating and updating the Community Partnerships Plan. 
 
The following are the individuals that serve on our External Advisory Committee 
(first meeting of the year held on March 20, 2003) 
     



 
 

        Tufts Health Plan 
Community Partnerships 

External Advisory Committee 
 

 
Harris Berman 
Chief Executive Officer 
Tufts Health Plan 
Tufts Health Plan 
333 Wyman Street, P.O. Box 9112 
Waltham, MA 02454-9112 
781-466-9400 

Anna Bissonnette 
Boston Medical Center 
1 Boston Medical Center Place 
Gambro Bldg., 3rd floor 
Boston, MA  02118 
Tel: 617-638-6140 
Fax: 617-638-8924 
 

David Green, MD 
Emerson IPA, Inc. 
Board of Directors, Tufts Health Plan 
131 Old Rd. to 9 Acre Corner 
John Cuming Bldg., Suite 500 
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Waltham, MA 02454-9112 
Tel: 781-466-9435 
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V.  Community Partnerships Plan -  
 

The Community Partnerships program was created to promote the health and well 
being of communities throughout Massachusetts by providing support consistent 
with Tufts Health Plan’s vision, values and commitment to improving the health of 
the general population.  Tufts Health Plan is uniquely positioned to extend its 
strengths as a managed care organization in implementing population-based 
prevention and health promotion programs to improve the health of communities 
beyond our membership.  In addition, Tufts Health Plan has an ideal opportunity to 
utilize its access to health information to advocate for, and reinforce the importance 
of prevention and primary care.   

 
Community Partnerships supports health improvement at the community level 
through prevention and health promotion activities within our target populations: 
underserved, at-risk women and infants, elders and teens.  Tufts Health Plan works 
in collaboration with community-based health and social service agencies as well 
as employees, providers, and customers to identify priority health concerns, 
develop partnerships to increase prevention and primary care, and evaluate 
programs to ensure their responsiveness and effectiveness.  Through the 
Community Partnerships program, Tufts Health Plan seeks to support, advance and 
advocate for public health goals and community-based prevention. 
 
As mentioned previously, the External Community Partnerships Advisory 
Committee is Tufts Health Plan’s most direct ongoing link to the communities we 
serve as a health plan and to the underserved populations we are targeting in the 
Community Partnerships program (See Community Role in Community 
Partnership Program).  
 
 
 



Employee Volunteerism 
For the Tufts HP employee volunteerism program, members of the Giving Time 
Committee are actively involved in the development of an annual plan. Community 
service activities that can meet the needs of our target populations take priority in 
the planning, however many limitations exist, including geographical restrictions, 
limited employee volunteer time, and the overall volunteer interests of the Tufts HP 
employee population.  Evaluations are conducted for every large-scale employee 
volunteer initiative to ensure we are meeting the needs of both the community and 
the employee volunteers. 
 
 
Community Partnerships Plan – Additional Initiatives 
 
Physician/ Patient Communication 
 
Tufts Health Plan and the Kenneth B. Schwartz Center have partnered to develop a 
small project to study physician/patient communication. The Kenneth B. Schwartz 
Center supports initiatives, which promise both immediate and long-term 
improvements to the patient-caregiver relationship. A grant of $7,000 was given to 
Tufts Health Plan from the Schwartz Center to launch a pilot project where Tufts 
Health Plan identified, using our physician member survey data and the adult and 
family practitioners make up of the top and bottom 10% of the patient 
communication skills category. These physicians were interviewed, along with 
some of their staff, to gather data on what the top-rated doctors are doing versus the 
lower-rated doctors regarding patient/provider communication. 
 
The first step in this project was to mail out a survey to a sample of 350 Tufts 
Health Plan providers (the top and bottom 10% of the physicians were surveyed).  
Over 50% of the surveys were returned and staff was blinded as to which provider 
scored the highest or lowest on the surveys. The survey questions were focused on 
the physician/office staff patient interaction. The second part of the collaborative 
project was a site visit and interview to a random group of twenty physicians and 
their office staff (10 from the top and 10 from the bottom). The interview was used 
as a way to explore the communication challenges and successes physicians and 
their staff experience in their daily practices.  
 
The data received from the interviews is in the process of being evaluated and 
depending on the information gathered a development of a “best practices” training 
program will be offered in 2003. The plan is to take responses from Tufts Health 
Plan annual member satisfaction survey and the data from the physician survey 
interview to develop a program that specifically addresses the issues of patient 
communication in the physician office setting.  
 
 
Program Outcomes and Evaluation 
 



Tufts Health Plan recognizes the importance of evaluation in ensuring its 
programs are meeting their stated objectives and goals.  The Clinical Quality 
Measurement Department has worked closely with Community Partnerships and 
community-based agencies to design evaluation strategies early in each program’s 
development.  The participating parties collaborate to define the purpose of the 
program and then determine how best to measure the program’s processes, 
outcomes and impacts on the target population and the community at large.  All 
concerned parties agree upon appropriate evaluation measures. 

 
Tufts Health Plan encourages the involvement of participating agencies in their 
own self-assessments as an essential part of the overall program evaluation 
strategy.  Program evaluation expertise is one of our most proactive and sought 
after forms of in-kind support that we offer to our community partners and it 
allows Tufts Health Plan to be closely involved in community health initiatives 
beyond financial support. (See  Community Health Needs Assessment section). 

 
In 2002, Clinical Quality Measurement staff continued to work with Community 
Partnerships to develop and/or enhance our community partners’ evaluations, 
reporting processes and outcomes. Staff of the Clinical Quality Measurement 
department was assigned a Community Partnership grantee to assist with their 
evaluation and outcomes if needed. The staff made site visits to their assigned 
agency and had access to their quarterly reports so they could track their progress.  
  

Health Programs 
 
The Health Program Department focuses on member education regarding screening 
and health improvement initiatives for preventive health and chronic diseases. 
While Tufts Health Plan members are the primary target of Health Programs 
Department interventions, specific initiatives included in this report are those that 
focus on working partnerships with our provider network and health collaboratives 
to achieve desired health improvement outcomes for the entire population. These 
collaborative efforts and partnerships are geared towards population-based health 
improvements and, as such, extend beyond our membership. Preventive health and 
practice guidelines provide the foundation for health improvement initiatives. The 
development and dissemination of guidelines influences the quality of care not only 
to members, but to the community at large. Research and educational efforts have 
the potential to improve care and outcomes to populations beyond our members. As 
an IPA model health plan, Tufts Health Plan contracts with individual and group 
practice providers in communities throughout Massachusetts. In most cases, Tufts 
Health Plan members represent a relatively small portion of the provider’s overall 
practice.   
 

Product-Market Strategies and Health Coverage 
 
The Fishing Partnership Health Plan (FPHP) was developed through collaboration 
among the Massachusetts Fisherman’s Partnership, the Caritas Christi Health Care 



System and Tufts Health Plan.  Approximately 1,600 fisherman and their families 
throughout coastal Massachusetts and New Hampshire benefit from this plan.  
Premiums have been reduced by over 40% through federal and state funding.  In 
addition, this funding has allowed for the development of a reserve, which ensures 
the program’s sustainability. 
 
The FPHP offers a comprehensive set of primary, specialty and acute care benefits 
using the Tufts Health Plan network of providers. This includes linguistic and 
culturally appropriate care for the large portion of Italian and Portuguese families 
in the fishing industry.  
 
A health survey of the fishing industry conducted in 1996 by Health Care For All 
indicated that 40% of the fish harvesting population are without health insurance (a 
rate three times higher than that of Massachusetts residents under 65.)1  
Furthermore, the report showed that 34% of this population falls between 100 and 
200% of the Federal Poverty Level, as compared to 12% for Massachusetts 
statewide.2 
 
Tufts Health Plan provides administrative services for the FPHP such as claims 
processing, eligibility maintenance and benefit coverage.  Members obtain services 
from the Tufts Health Plan network of providers and are also eligible to participate 
in the wellness programs offered.  The FPHP subcontracts with the Massachusetts 
Fisherman’s Partnership (MFP) to provide outreach and enrollment services.  MFP 
outreach coordinators are fishermen, fishermen’s wives and directors of fishing 
organizations.  They have access to industry specific resources such as the Fishing 
Family Assistance Centers and the Shaw’s Fund for Mariner’s Children. Both the 
State of Massachusetts and the U.S. Department of Commerce provided grants to 
initially fund the FPHP.  In turn, the FPHP leverages public money against the 
individual’s premium to make the plan affordable.  Conservative estimates of 
expected medical costs are used to establish premium prices.  The FPHP distributes 
subsidy dollars on a sliding scale according to the applicant’s income.  Enrollment 
in the plan is limited and is determined based on the funding available for that year.  
In December 2002, the federal government approved $800,000 for the plan in the 
appropriations bill for the Department of Health and Human Services.  
 
Tufts Health Plan’s Community Partnerships program continued to support the 
FPHP in 2002.   Over the past five years, Community Partnerships has supported 
the Fishing Partnership with more than $290,000 for outreach efforts in New 
Bedford, Gloucester and Cape Cod.  Each year, regardless of whether there is open 
enrollment for the plan, information is provided to the fishing community about 
State and Federal health care funding sources including Medicare, Medicaid, and 
the Children’s Medical Security Plan.  Outreach workers work out of community 

                                                 
1 Source:  “Health Survey of the Fishing Population in Massachusetts”; Health Care For All; November, 
1996. 
2 Source:   Ibid. 



offices, on the docks, and in settlement houses. The outreach workers speak the 
languages and understand the cultures prevalent within the respective communities 
of the fishing industry.  Outreach workers also assist fishermen who are in the 
FPHP as well as fishermen who are not by informing them of these programs, and 
by guiding the families through the application process for any programs for which 
they are eligible. Community Partnerships is very committed to our work with the 
Fishing Partnership.  By supporting these outreach programs we have helped 
hundreds of fishermen and their families access important health care coverage and 
have improved the overall health and well-being of the Massachusetts fishing 
community.  
 
The FPHP has been selected in the past as a “Best Practice in Community Benefits” 
at the Attorney General’s Community Benefits conference in October, 1998 
entitled “Good, Better, Best: Making the Most of Community Benefits.” 
 
Non-Group Coverage 

 
Tufts Health Plan participates in the Massachusetts non-group health insurance 
market and offers coverage consistent with existing laws and regulations.  See 
Product-Market Strategies and Health Coverage above for other programs 
targeting low-income uninsured and underinsured. 
 
Health Coverage 

 
Tufts Health Plan has provided financial support to Health Care For All. Health 
Care For All is dedicated to making adequate and affordable health care accessible 
to everyone, regardless of income, social or economic status. Their goal is to 
empower consumers in Massachusetts to know more about the health care system 
and become involved in changing it.  Health Care For All focuses on the most 
vulnerable members of society -- the uninsured, low-income, elders, children, and 
people with disabilities and immigrants. The year 2002 was marked by dramatic 
cuts in health care services across the board. Health Care For All has continued to 
work towards its goals of creating a movement of empowered people and 
organizations who will reform health care, and who will eventually create a system 
of quality health care that is accessible for everyone. Tufts Health Plan has 
continued to be a collaborative partner with Health Care For All in working 
together to guarantee affordable, quality health care.  

 
Tufts Health Plan also supports Health Law Advocates, Health Care For All's own 
public interest law firm.  Health Law Advocates matches consumers with volunteer 
lawyers who can help consumers with their legal problems.  See section entitled 
Product-Market Strategies and Health Coverage for further information on Tufts 
Health Plan’s and Health Care For All’s involvement regarding the Fishing 
Partnership Health Plan. 
 

 



VI. Progress Report:  Activity During Reporting Year 
 

The information presented in attached expenditures chart and narrative grid 
summarizes specific and major programmatic initiatives for Community 
Partnerships during the reporting period of January 1 through December 31, 2002.   
 
The “Other Community Service” section of the attached grid reflects programs, 
grants, or other initiatives that advance the health care or social needs of 
Massachusetts’ communities, but is not related to the priorities of one of 
Community Partnerships’ target populations.  However, it is our firm belief that 
these programs contribute to our ongoing efforts to improve primary care, 
prevention, and community health through systems change.  These are also 
examples of employees and departments throughout Tufts Health Plan taking an 
active role in their communities.  One program outlined in the “Other Community 
Service” section deserves further explanation and is described in greater detail 
below. 
 
Tufts Managed Care Institute 
In 1991, Tufts University School of Medicine and Tufts Health Plan established the 
Tufts Managed Care Institute (TMCI) as an independent, not-for-profit, educational 
organization to help physicians and other healthcare professionals practice 
comfortably and effectively in a high-quality, cost effective managed healthcare 
system.  As a funded program of The Pew Charitable Trusts’ Partnerships for 
Quality Education, TMCI is developing curricula in patient-centered care and 
guidelines for ambulatory practice, as well as creating faculty training programs 
and establishing teaching activities in private, community practices.  Tufts Health 
Plan’s 2002 support of TMCI totaled $510,000. 
   

Efforts to Reduce Cultural, Linguistic and Physical Barriers to Health Care 
 

Our Community Partnerships grantees represent a targeted initiative of Tufts 
Health Plan toward empowering underserved, at-risk populations to overcome 
linguistic, cultural and physical barriers to health care services.  Our community 
partners provide interpreter services by trained social workers; culturally 
appropriate care by physicians, social workers, trainers and outreach workers; and 
transportation and medical escorts to elders physically incapable of accessing the 
health care system.  As the population in Massachusetts continues to diversify, 
most programs that Tufts Health Plan supports are addressing areas of culturally 
and linguistically appropriate access and care. 
 

Notable Challenges, Accomplishments and Outcomes 
 

As mentioned previously, collaboration was especially significant in 2002 for the 
Community Partnerships program and its efforts in assisting the Parent Professional 
Advocacy League (PAL) to match their original challenge grant  
 



Tufts Health Plan has a great interest in the health and well being of people in 
communities throughout our service area. Since 1997, Tufts Health Plan has made 
a commitment to creating and sustaining a formal Community Partnerships 
program. This report reflects Tufts Health Plan’s commitment to the health and 
well-being of the targeted communities we serve throughout Massachusetts.  We 
are proud to report $19.1 million dollars was spent on community benefits and 
community service activities, including our uncompensated care pool contribution. 
 
The year 2002 continued to be a successful one for the Tufts HP employee 
volunteer program. A major accomplishment for the program in 2002 was the 
expansion of the employee volunteer benefit first introduced in 2001. Instead of 
allowing full-time staff members to take up to 8 hours each year to do community 
service work with designated organizations, employees can volunteer at any 
nonprofit agency or within any school.  
 
Other accomplishments for the employee volunteer program included:   
♦ The launch of a company-wide employee survey to evaluate the employee 

volunteer program, determine participation, and obtain feedback on how to 
improve the program. More than 800 employees responded to the survey and 
their feedback resulted in the expansion of the Volunteer Time benefit 
explained in other sections of this report. 

♦ The organization of more than 50 large-scale community service projects for 
Tufts HP departments/work groups totaling more than 100,000 volunteer hours;  

♦ Sponsorship of many major fundraisers, including:  $60,000 for the American 
Cancer Society’s Making Strides Against Breast Cancer; $56,000 for the 
company’s United Way/Community Works campaign; and $7,000 for the 
American Cancer Society’s Daffodil Days campaign.  

♦ Sponsorship of many drives for people in need, including a teddy bear drive for 
the patients at Children’s Hospital (to replace hospital toys destroyed by a 
flood); a cell-phone drive for battered women; a back-to-school drive for 
disadvantaged children; and a holiday gift drive for disadvantaged children. 

   
VII. Next Reporting Year  
 

The Community Partnerships program commissioned an assessment of the needs of 
homeless women and their dependant children in the Commonwealth to help focus 
a grant-making effort for 2003. The results of this needs assessment will be used to 
frame a Request for Proposal (RFP) to be issued in the summer of 2003, followed 
by granting of up to $250,000 to community-based health or social service 
organizations to address issues identified in the needs assessment.  
 
Furthermore, the Governor’s Commission and its advisory board are being 
developed to address the needs of the homeless population. Tufts Health Plan will 
be looking at exploring partnerships to become an agent of change, advance the 
prevention, and work towards a solution to end family homelessness in the 
Commonwealth through collaboration.  



 
Additional information presented in the attached expenditures chart and narrative 
grid summarizes the approved budget, anticipated program initiatives and projected 
outcomes for Community Partnerships’ 2003 programs. 
 
The Tufts HP employee volunteer program is expected to continue growing in 2003 
with focus on the following initiatives:  
 
♦ Promoting board involvement to Tufts HP managers at all levels and helping to 

get them placed with local community agencies.  
♦ Continuing to promote a wider range of volunteer opportunities to employees, 

especially as they relate to our current Community Partnerships program and/or 
target populations. 

♦ Helping to increase use of Volunteer Time through continued promotion, 
including on-site Volunteer Fairs (two were held in 2002), and through 
employee communications vehicles. Special focus will now be put on sharing 
stories of how employees have used VT.  

 
 



 
VIII. Contact Information 

Tufts Health Plan 
333 Wyman Street 
Waltham, MA 02454 
 
Julie Rosen, Assistant Vice President 
Public and Community Affairs 
Phone:  (781) 466-9400 ext. 8593 or  (800) 442-0422 ext. 8593 
Fax:      (781) 466-1003 
E-mail:  julie_rosen@tufts-health.com 
 
Anette Blatt, Manager, Community Partnerships 
Public and Community Affairs 
Phone:  (781) 466-9435 or  (800) 442-0422 ext. 9435 
Fax:      (781) 466-1003 
E-mail:  anette_blatt@tufts-health.com 

 
 Christine McCue, Project Manager 

Public and Community Affairs 
 Phone: (781) 466-9400, ext. 8372 

Fax:     (781) 466-1003 
E-mail: christine_mccue@tufts-health.com 



Description of Community Partnerships Programs or Services 
 
HMO Name: Tufts Health Plan 
Reporting Period:  January 1, 2002 to December 31, 2002 
Category Program Name 

Administrator  
Title 
Total Number Staff 
Involved 

Target 
Population 
Number Served 
Program Area 

Program Goal 
Time Frame 

Community 
Contact 
Organization 
Phone Number 
 

Assessment Performed 
Identified Needs 
Data/Info Source 

Outcomes Total Expenses ($) 
 
 

Education 
Information 
Access 
Direct Care 

Senior Health 
Education and 
Access Project 
Anette Blatt  
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff Involved:  1 

Low-income, 
isolated, frail,  
at-risk seniors 
Number served: 
Ongoing project,  
since the 
beginning of the 
program in 1998, 
911 elders 
assessed in the 
City of 
Boston/Dorchester 
neighborhoods1 

The Senior Health 
Education and Access 
(SHEA) Project's 
mission is to enhance 
the overall health and 
well being of isolated 
elders by improving 
their access to health 
care and social services 
information and 
resources.  Its goals are: 
to identify the needs of 
seniors in Dorchester, 
one of Boston's poorest 
and at-risk 
neighborhoods; to 
connect seniors with 
existing programs and 
services that meet and 
address their health care 
and social service 
needs; and to quantify, 
categorize and identify 
unmet community 
needs based on the 

Kit Clark Senior 
Services 
Sandy Albright, 
Executive 
Director  
Anita Nasara, 
Assistant Director 
Joy Calapai, 
SHEA 
Coordinator 
(617) 825-5000 
Participants:  9 

Tufts Health Plan worked 
with The Medical 
Foundation, Inc. to conduct a 
series of focus group 
sessions comprised of 
seniors and elder providers 
in order to learn about the 
social and health needs of 
Boston’s seniors.  The 
Medical Foundation also 
reviewed data on the health 
status of this population and 
in its final report to Tufts 
Health Plan identified the 
need for services that would 
connect elders to existing 
community-based programs 
and improve the 
communication between 
providers and elders. Tufts 
Health Plan and Secure 
Horizons®, Tufts Health Plan 
for Seniors, then issued a 
Request for Proposal to all of 
Boston’s senior 

Comprehensive 
assessment of isolated 
seniors, in-depth 
follow-up with referrals 
to primary care and 
social services and 
outcomes 
measurement/evaluation 
administered.   This has 
been a multi-year 
commitment for Tufts 
Health Plan. 
70 –questions yes/no 
needs assessments were 
administered to 911 
seniors from the Fall of 
1998 to November of 
2002, with 121 of them 
receiving a second 
assessment within the 
4-year period. 
 
17 Councils on Aging 
across the 
Commonwealth are 

Direct Costs 2002:  
American Association of 
Health Plan’s Ellis J. 
Bonner Community 
Leadership Award:  
$2,500 
 
Staff time: $33.08 
 
Other Leveraged 
Resources: 
 
 

                                                 
1 Administrative costs are derived by multiplying estimated hours spent by Tufts Health Plan employees on each program’s development and implementation by $16.54 per hour.  This 
figure was derived by the Independent Sector from nationwide average salary and wage information for the purposes of estimating the value of one hour of volunteer work.  It was 
recommended by the Attorney General’s office as a gauge for estimating administrative costs in the absence of specific salary information on each employee working on these programs.  
Fringe benefits are not included in calculation of administrative costs. 



Category Program Name 
Administrator  
Title 
Total Number Staff 
Involved 

Target 
Population 
Number Served 
Program Area 

Program Goal 
Time Frame 

Community 
Contact 
Organization 
Phone Number 
 

Assessment Performed 
Identified Needs 
Data/Info Source 

Outcomes Total Expenses ($) 
 
 

individual needs 
assessments. 
Connect Boston elders 
isolated by language, 
culture, poverty, and 
lack of overall support 
programs to health care, 
health education and 
health promotion 
activities. 
Time Frame: 1 year  
(Fourth year 
partnership) 

organizations to identify and 
develop collaborative 
projects aimed at meeting 
these goals.  These grants 
were designed to support the 
development of new, or the 
extension of existing, health-
related programs that enable 
elders in the City of Boston 
to become connected to the 
health care system in a more 
coordinated manner and to 
independently function in the 
community. Needs 
assessment indicated 
significant barriers to health 
care access for isolated 
elders. 

using the SHEA 
program.  

 
Education 
Information 
Access 

ACCESS Program 
What’s Up 
Doc?/Free Medical 
Access Workshops 
for Elders 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff Involved:  1 

Low-income, at-
risk and isolated 
elders who may 
also be disabled. 
Number served: 
Ongoing project.   
 

In l998, Match-Up 
launched its Medical 
ACCESS program with 
financial support from a 
grant from Tufts Health 
Plan. The ACCESS 
program has two 
components:  educational 
workshops and a medical 
escort program.  The 
workshops are called, 
“What’s Up Doc?” and 
are designed to help 
improve communication 
between elders, elder 
care givers, and their 
health care providers.   

MATCH-UP 
Interfaith 
Volunteers 
Janet Seckel-
Cerotti, 
Executive 
Director 
Jim Hayes, 
Project 
Coordinator 
Tracy Karlissky, 
Medical Escort 
Coordinator 
(617) 536-3357 
Staff involved:  4 

Tufts Health Plan worked 
with The Medical 
Foundation, Inc. to conduct a 
series of focus group 
sessions comprised of 
seniors and elder providers 
in order to learn about the 
social and health needs of 
Boston’s seniors.  The 
Medical Foundation also 
reviewed data on the health 
status of this population and 
in its final report to Tufts 
Health Plan identified the 
need for services that would 
connect elders to existing 
community-based programs 

5th and final year of 
funding 
 
Match-Up has conducted 
254 ACCESS workshops, 
reaching more than 3,910 
elders, caregivers and 
eldercare providers. 
Match-Up’s experience 
over the past five years 
has proved that 
communication 
workshops in a variety of 
languages have 
empowered elders to 
communicate more 
effectively during a 

 
Direct Costs 2002:  
 
American Association 
of Health Plan’s Ellis 
J. Bonner Community 
Leadership Award:  
$2,500 
 
Staff time: $24.81 
 
Other Leveraged 
Resources: 
 
 



The Medical Escort 
Program improves 
medical access and 
escort services for 
primarily low-income 
and undeserved elders.   
Both components seek to 
Improve access to health 
care services for elders 
including furnishing 
elders with information 
on existing services, 
offering educational 
workshops on how to 
communicate with health 
care providers to reduce 
barriers to care and 
improve communication. 
 Time:  1 year 
(Fifth year partnership 
funded) 

and improve the 
communication between 
providers and elders. Tufts 
Health Plan and Secure 
Horizons®, Tufts Health Plan 
for Seniors, then issued a 
Request for Proposal to all of 
Boston’s senior 
organizations to identify and 
develop collaborative 
projects aimed at meeting 
these goals.  These grants 
were designed to support the 
development of new, or the 
extension of existing, health-
related programs that enable 
elders in the City of Boston 
to become connected to the 
health care system in a more 
coordinated manner and to 
independently function in the 
community. Needs 
assessment indicated 
significant barriers to health 
care access for isolated 
elders. 

doctor’s visit.  Elders 
report feeling more 
proactive in stating their 
prioritized concerns and 
do not hesitate to request 
clarification from doctors.  
Elders also report feeling 
more comfortable and in 
charge during a doctor’s 
visit and afterwards better 
able to follow instructions, 
including taking 
medication properly.  In 
its last quarterly report on 
the ACCESS workshops, 
Match-Up reported that 
the feedback received on 
this program from 
participants continues to 
be very positive.  Elders 
report they feel they 
would be more 
comfortable and 
successful in 
communicating with their 
doctors in the future by 
using suggestions taught 
in the workshops.  The 
Medical Escort Program 
has served 1,914 
individuals since April 
1998.  
Match-Up has provided a 
workshop for the medical 
escort volunteers and has 
involved a newly formed 
agency Program 
Committee in evaluating 
and improving both the 
workshops and the 
medical escort program.  



Education  Health Now!
Anette Blatt, 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff Involved: 1 

To assist
uninsured 
residents in the 
state of
Massachusetts  

 

  

To address two health 
issues, the high rate of 
tobacco users and the 
number of uninsured 
residents in MA 

Number served: 
N/A 
Massachusetts 

 by advocating for an 
increase in taxes on 
tobacco products. 
Time: 1 year 

Alliance for a 
Healthy New 
England, 
Massachusetts 
Health Now 
Campaign, and 
the American 
Cancer Society  
Lori Fresina 
(508) 270-4600 

Although Massachusetts has 
one of the lowest rates of 
uninsured residents in the 
nation, nearly 400,000 
residents have no health 
insurance.  While the 
uninsured can obtain medical 
treatment in hospital 
emergency rooms, such care 
is episodic, expensive and 
inadequate in meeting a 
person’s overall health care 
needs.   

Tufts Health Plan joined 
Health Now!, a broad-
based coalition which 
includes doctors, 
hospitals, other health 
plans, and consumer 
groups working to expand 
access to health care.  The 
Health Now! Coalition is 
part of a six state initiative 
called the Alliance for a 
Healthy New England that 
is seeking a 50-cent hike 
in tobacco tax in all six 
New England states to pay 
for expanded health access 
and anti-smoking 
programs. 
 
 
 
 
 
 

Direct Costs for 2002: 
Grant for 2002 paid in 
2001. Previously 
reported. 
 
 

Education 
 

Albert Schweitzer 
Fellowship 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff Involved: 1 

Boston 
Schweitzer 
Fellowship 
Program 
provides 
students in 
health-related 
fields with 
yearlong 
fellowships that 
address unmet 
health needs in 
Boston-
Worcester 

The program encourages 
students to design health 
related community 
service projects with 
local agencies that focus 
on health issues affecting 
underserved populations 
and ultimately 
encourages the students 
to incorporate 
community service into 
their careers. 
Time: 1 year 

The Albert 
Schweitzer 
Fellowship 
Dr. Lachlan 
Forrow 
Kari Hannibal 
(617) 667-7028 

The Albert Schweitzer 
Fellowship was founded in 
1940 to help Dr. 
Schweitzer's hospital in 
Africa after the outbreak of 
World War II had cut off 
supplies from Europe. It has 
continued to furnish direct 
assistance to the Hospital in 
Lambaréné, Gabon, where 
an internationally-supported 
staff now provides care 
through nearly 50,000 
outpatient visits and over 
3,000 hospitalizations 
annually. Since 1978, the 
Albert Schweitzer 

In its twelfth year, the 
Boston Schweitzer 
Fellows Program 
provides area health 
professional and law 
students with yearlong 
fellowships that address 
unmet health needs.  
The Schweitzer Fellows 
Program is in the 
process of finalizing a 
web-based survey that 
will start to gather 
information across all 
Fellows' programs.  A 
significant number of 
Boston Fellows still 

Direct Costs for 2002: 
$25,000 
 
 
 
 
 
 



Fellowship has selected 
more than 80 senior medical 
students from New England 
medical schools to serve for 
three months in Lambaréné 
as Schweitzer Fellows.  The 
Schweitzer Fellowship 
decided to launch the Boston 
Schweitzer Fellows Program 
to encourage health 
professional students to act 
on their idealism and to 
emulate Dr. Schweitzer's 
example of "reverence for 
life" by serving needy 
individuals and 
communities.  The Boston 
program is unique in that it 
brings together students from 
across schools and across 
health disciplines for a 
fellowship year. 
 

engage in some kind of 
underserved 
community-focused 
work.   Since 1992, 178 
students from over 30 
health professional and 
law schools in the 
Boston-Worcester area 
have served as Fellows. 
In 1997-98: 20 fellows 
selected; 1998-99: 20 
selected; 1999-2000: 21 
selected; 2000-2001: 26  
selected; 2001-2002: 29 
 

Grants, Donations 
and Scholarships 

Breast Cancer 
Program Grant 
Tufts Health Plan 
for Women 
Leigh Gaspar, 
Marketing Project 
Manager 
(781) 466-9400 
x8665 
Staff Involved: 2 

To cure, prevent 
and ultimately 
eradicate breast 
cancer. 
All women 
Massachusetts 

Grant awarded as part of 
10K road race to this 
organization which used 
the funding to increase 
scientific research
dedicated to identifying 
the links between the 
environment and 
women’s health – 
especially breast cancer.  

 
Time frame: 1 
year 

 
Time: 1 year 

Craig Wells 
The Silent Spring 
institute 
(617) 332-4288 

The Marketing Department 
selected the Silent Spring 
Institute as the recipient of 
the 2002 Tufts Health Plan 
10K for Women grant 
because of scientific research 
dedicated to identifying the 
links between the 
environment and women’s 
health – especially breast 
cancer.  
 
 
 

Funding increased 
educational and 
legislative efforts of 
increasing breast cancer 
awareness in MA. 

Direct costs for 2002: 
$10,000 
 
Other Leveraged 
Resources: Tent space at 
Tufts Health Plan 10K 
for Women 
 
Staff time: $82.70 (5 
hours of 1 staff member) 
 

Education 
Information 

Hallmark Health 
System and Tufts 

Uninsured or 
underinsured 

To provide a range of 
preventive health 

Hallmark Health 
Systems 

Hallmark Health in 
providing medical services 

Grant provided 
resources for a range of 

Direct costs for 2002: 
$25,000 



Access 
Direct Care 

Health Plan 
Women’s Access 
Grant 
Anette Blatt 
Manager 
Community 
Partnerships,  
Public and 
Community 
Affairs 
Staff Involved: 1 

women over 40 
years with 
emphasis on 
women over 65 
years.  Women 
at-risk for 
cancer are also 
targeted. 

services such as 
mammograms, clinical 
breast exams, physicals, 
pap tests, case 
management, and health 
screenings and 
counseling.    
 
Program also seeks to 
provide resource and 
referral development, 
follow-up care and 
treatment, and access 
coordination. 
Time: 1 year 

Malden Medical 
Center 
Christine Candio, 
RN, MPA, CHE 
System Director 
Women’s and 
Children’s 
Services 
Ann Dyer, RN 
Access 
Coordinator 
(781) 979-3343 
 

to 250 eligible women in the 
Women’s Health Network  
and through Avon Breast 
Cancer Fund  found that 
these women had additional 
medical needs not 
covered by the scope of the 
grants such as low cost 
medication, elastic 
stockings, eye screening, 
osteoporosis screening, colo-
rectal screening, 
high (for the patient) co-pays 
and others.  Physicians and 
staff caring for 
the patients were also 
frustrated by related barriers 
to care such as 
transportation, patient and 
physician misinformation 
about the need for 
services (especially for 
women over 65 years), and 
coverage for the cost of 
treatment for breast and 
cervical cancer if found on 
the screenings. 

health services (i.e. 
mammograms, clinical 
breast exams, physicals, 
pap tests, blood 
pressure, blood sugar, 
and case management.  
Over 5,000 people 
educated, 1894 women 
over 65 had 
mammograms provided 
at six community 
locations and 53 women 
without insurance or 
underinsured received 
mammograms at no 
coat.  Additionally, an 
internet resource guide 
on needed free and 
low cost services 
available in 
communities was 
produced and patients 
were assisted by an 
advocate to access care 
and services such as 
interpreter services, 
transportation and 
childcare.   

 
 
 

Education  AileyCamp
Boston/ 
Celebrity Series of 
Boston 
Anette Blatt 
Manager 
Community 
Partnerships  
Public and 
Community 
Affairs 
Staff Involved: 1 

Youths aged 11-
14 
Number served: 
74 participants 
during the 2002 
summer camp. 
Boston, MA 

To use dance as a way of 
developing self-esteem, 
creative expression and 
critical thinking skills 
among 6th, 7th and 8th 
grade students at risk of 
dropping out of school.  
The camp operates on a 
full scholarship basis for 
a six week period during 
July and August at the 
Boston Renaissance 
Charter School.   

FleetBoston 
Celebrity Series 
Suzanne Wilson 
Vice President of 
Education and 
Community 
Relations 
Alice Bruce, 
Vice President of 
Development and 
Board Relations 
(617) 598-3211 
Staff involved: 9 

Project Discovery, the 
education and community 
service program of the 
FleetBoston Celebrity Series, 
brought AileyCamp to 
Boston to serve low-income 
and at risk adolescents.   
AileyCamp Boston received 
more than 250 applications 
for 80 spots in its first year 
and more than 350 in its 
second.  Retention rates were 
high for both summers. 

AileyCamp went an 
evaluation process 
conducted by a national 
consultant in the arts 
and education. The 
contracted consultants 
specialize in the arts, 
education and 
community 
development.  They 
have evaluated other 
AileyCamp programs 
throughout the nation, 

Direct Costs for 2002: 
Grant for 2002 paid in 
December 2001 
(previously reported, 
partnership continued 
through 2002) 
Staff Time: $2,017.88 
 



29 schools and 
community organizations 
targeted for recruitment. 
Time: 1 year 
 

Campers receive full tuition, 
transportation to and from 
their neighborhoods, meals, 
camp uniforms, and dance 
clothing.  They are also 
engaged in community 
service projects and personal 
development workshops. 

as well as school 
districts, arts 
organizations and 
community based 
organizations. 
The evaluators 
concluded that Ailey 
Camp Boston 2002 was 
an unmitigated success 
for both campers and 
the staff who taught 
them..   
All internal audiences 
are asked to evaluate 
the Camp, staff and 
administrative 
implementation.  These 
audiences included:  
Board of Directors, 
Executive Director of 
the Celebrity Series, 
staff members, students 
and parents. 
 
 

Grants, Donations 
and Scholarships 
 

Tufts Health Plan 
and Massachusetts 
Group Insurance 
Commission 
Suzanne Vogel, 
Client Services 
Manager 
(781) 466-1070 
X8163 
Staff invovled: 
3 Tufts Health 
Plan and 3 Group 
Insurance 
Commission 

Undergraduate 
students 
enrolled in a two 
or four year 
public or private 
college or 
university who 
is a child of a 
current active or 
retired MA state 
employee.  Must 
have a minimum 
GPA of 3.0 or 
higher and 
demonstrate an 
interest in a 

To offer financial 
assistance to
undergraduate students 
who are children of 
current active or retired 
MA state employees and 
who have an interest in 
public service careers 
with a healthcare focus 
or are interested in a 
healthcare field. 

 MA Group 
Health Insurance 
Commission 

1 year – scholarships 
awarded in August, 2002 

David Czekanski 

617-727-2310 
x3035 
 
2 scholarships 
awarded 

No formal assessment 
performed 
 
This was originally started as 
a contractual requirement 
between THP and GIC. It is 
no longer a contractual 
requirement, but Tufts 
Health Plan has chosen to 
continue with this program.  

Tufts Health Plan 
awarded two 
scholarships in August 
2002 for students’ fall 
tuitions. 
(each scholarship was 
for $2,500). 

Direct costs for 2002: 
$5.000 
Staff time: $240.75 



career in public 
service 
preferably with 
a healthcare 
focus or those 
interested in 
entering a 
healthcare field. 

Direct Care Vinfen 
Social and 
Emotional 
Learning Project 
Julie Rosen 
Assistant Vice 
President, public 
and Community 
Affairs  
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff Involved: 1 

To deliver 
preventive 
mental health 
services to 
elementary 
school age 
children.  The 
goal of the 
Project is to 
provide family 
interventions to 
deal with a 
child’s stress, 
delinquency, 
aggressive and 
disruptive 
behaviors in 
such a way that 
negative or 
violent 
behaviors are 
replaced with 
positive 
behaviors. Pilot 
projects in two 
Boston Public 
Elementary 
Schools in the 
fall of 2002. 
 
Greater Boston 

Provide preventive
health care services to 
children age 6-12 and 
families in a school-
based setting. 

 Vinfen 
corporation 

 
Pilot Project scheduled 
for the James Michael 
Curley School in Jamaica 
Plain 
 
Tine: 1 year 

Linda Kunst, 
Associate Vice 
President, Acute 
Outpatient 
Services 
(617) 441-1800 
Harvey Boulay, 
Director of 
Development, 
(617 441-1895 

Schools are continually 
faced with a variety of 
challenges: growing numbers 
of students are in engaging 
in multiple high risk 
behaviors, schools and 
families are having a 
difficult time working 
together, and the media exert 
considerable negatives 
influences on children and 
youth. 
 
Social and emotional 
learning is one of the most 
important areas for any 
child. When parents and 
other family members are 
involved, the effects on the 
child are enhanced. 

Pilot Project. 
 
Presented the pilot 
program model to the 
Center of academics, 
Social and Emotional 
Learning, Columbia 
University, New York.  

Direct Costs for 2002: 
(Previously reported, 
partnership continued 
through 2002) 
 

Education 
Information 

Samaritans of 
Merrimack Valley 

Teenagers who 
are experiencing 

the Samaritan's TEEN 
Line provides critical 

The Samaritans 
of Merrimack 

The Samaritans of 
Merrimack Valley identified 

Prior to the launching 
the Teen Line, 

Direct Costs for 2002: 
Grant for 2002 paid in 



Access TEEN Line and 
SamariTEEN 
Program 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff Involved: 1 

depression 
and/or other 
anxiety and who 
are at risk for 
suicide. 
 
Northeastern, 
MA 

suicide prevention
services for teenagers in 
Massachusetts by being a 
listener for those who are 
feeling alone, depressed, 
overwhelmed or 
frustrated.  Calls are 
completely confidential 
and staffers at the TEEN 
Line will listen without 
judging or giving 
unwanted advice. The 
TEEN Line is operated 
by teenagers on a 
volunteer basis to help 
counsel other teenagers 
on suicide prevention 
and to offer support for 
emotional situations.   
The SamariTEEN 
Program is a peer support 
program that engages 
teens aged 16-18 in 
community service to 
provide befriending and 
crisis intervention. 

 Valley 

Time: 1 year 
(Fourth  year partnership 
refunded) 

Greg Miller, 
Executive 
Director 
(978) 688-0030 

a lack of peer support for 
depressed and suicidal 
adolescents.  Studies indicate 
that young people are more 
likely to turn to peers for 
help than adults and/or 
mental health professionals. 
 
Additionally, a report by the 
MA Department of Public 
Health found that from 1996-
1998, suicide was a 
significant public health 
problem in MA, taking an 
average of 500 lives each 
year.  For every one suicide, 
there are 7 hospitalizations 
and 15 Emergency 
Department visits for self-
inflicted injury. 
 
According to the MA Youth 
Risk Behavior Survey, MA 
high school students report 
higher rates of suicidal 
behavior than the national 
average. 
 

Samaritans would 
typically receive about 
25 calls annually from 
teens. The TEEN Line 
annually utilizes 20-30 
teen volunteers aged 
16-18 from 3:00pm – 
9:00pm.  75 teens have 
participated as 
volunteers since the 
launching of the TEEN 
Line in December 1997 
and have provided over 
19,000 hours of 
volunteer time.  In 
2001, the TEEN Line 
responded to 1333 calls 
from youth aged 10-18.  
Since launching the 
TEEN Line in 
December of 1997, calls  
from teens have 
increased over 5,000 
percent.  However, the 
Samaritans have noticed 
that without a consistent 
outreach and marketing 
effort, calls from at-risk 
teens begin to drop.   
The Samaritans of 
Merrimack Valley are 
very involved in 
advocating for 
statewide suicide 
prevention. 

2001. Previously 
reported. Partnership 
continued through 2002. 
 
Staff Time: $942.78 
 
 

Health Coverage Fishing 
Partnership Health 
Plan (FPHP) 
Erin Tully 
Account Manager 
(781) 466-1070 

Uninsured and 
underinsured 
individuals and 
families 
working in the 
Massachusetts 

Provide healthcare 
coverage to uninsured 
and underinsured people 
in the fishing 
community. 
 

Massachusetts 
Fisherman’s 
Partnership 
(978) 282-4847 
FPHP 
JJ Bartlett, 

Yes - “Health Survey of the 
Fishing Population in 
Massachusetts” completed 
by Health Care For All in 
Nov. 1996. Survey indicated 
large numbers of uninsured 

Enrollment began Dec. 
1, 1997.   
Approximately 1,600 
fisherman and their 
families throughout 
coastal Massachusetts 

Direct costs for 2002: 
$15,796 for 2003 
 
Staff time: $446.58 
 
 



Anette Blatt 
Manager, 
Community 
Partnerships 
Julie Rosen 
Assistant Vice 
President, Public 
and Community 
Affairs 
Staff involved: 5 

fishing industry. 
Number served: 
1686 current 
members 
enrolled 
Coastal 
Massachusetts 
(primarily 
Gloucester, New 
Bedford, Cape 
Cod and their 
surrounding 
towns). 

Time: 
On-going 
(sixth year refunded) 

Executive 
Director, 
(617) 562-5283. 
 

and underinsured individuals 
as well as family income 
well below state averages. 
The Fishing Partnership 
Health Plan (FPHP) was 
developed through 
collaboration among the 
Massachusetts Fisherman’s 
Partnership, the Caritas 
Christi Health Care System 
and Tufts Health Plan.   

and New Hampshire 
benefit from this plan.  
Premiums have been 
reduced by over 40% 
through federal and 
state funding.  In 
addition, this funding 
has allowed for the 
development of a 
reserve, which ensures 
the program’s 
sustainability. 

Information, 
Education 

Massachusetts 
Breastfeeding 
Coalition 
John Erwin 
Manager 
Legislative & 
Regulatory 
Services  
Staff involved: 1 

Massachusetts 
 

Breast Feeding 
Conference for service 
providers, pediatricians, 
obstetricians, family 
practitioners, nurse 
managers, midwives, 
lactation consultants, 
prenatal educators 

Massachusetts 
Breastfeeding 
Coalition 
Melissa Bartick 
Chair, 
Breastfeeding 
Coalition 
(781) 893-8553 
 

Absence of breastfeeding 
and early weaning are 
serious public health 
problems, which are linked 
to increased incidences of 
acute and chronic diseases in 
children, such as asthma and 
obesity, and increased rates 
of malignancies in mothers. 
This problem is linked with 
significant increased 
morbidity and mortality, 
with the bulk of excess 
mortality coming from 
excess cases of maternal 
caners, such as breast cancer 
and ovarian cancer.  

Breastfeeding 
Conference with the 
target population of 
women and infants 

Direct Costs for 2002: 
 
Staff Time: $578.90 

Information, 
Education 

Alzheimer’s 
Association, 
Massachusetts 
Chapter 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 

Low-income 
and underserved 
elders in 
Massachusetts 

Project designed to help 
empower early stage 
patients who are both 
capable and willing to 
assume ore control over 
their caregiving as well 
as to keep them involved 
and engaged so as to 
maximize cognitive 
capability. 

Alzheimer’s 
Association, 
Massachuestts 
Chapter 
James Wessler, 
Executive 
Director 
Sandra Gavin, 
Director of 
Development 
(617) 868-6718 

MA and National Data - The 
MA Alzheimer’s Association 
estimates that 130,000 MA 
individuals over age 65 
suffer from Alzheimer’s 
disease.  Research has 
concluded that the 
destructive processes 
associated with Alzheimer's 
occur many years before the 
emergence of significant 

Innovative training for 
early stage patients will 
seek to improve the 
quality of life for both 
the patient and 
caregiver by reducing 
anxiety and depression 
as they partner in care 
planning. 
 
8 support groups are 

Direct Costs for 2002: 
$15,000 
 
 



Staff involved: 1 symptoms.  Earlier detection 
is critical if future medical 
and scientific discoveries are 
to be used. 

offered to early stage 
patients. In addition to 
Tufts Health Plan 
funding, Sailors Snug 
Harbor of Boston and 
the Boston Evening 
Clinic have provided 
support to this newley-
enhanced program.  

Direct Access, 
Information, 
Health Coverage, 
Education 

Boston Coalition 
for Adult 
Immunization 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1-2 

Low-income 
and underserved 
elders in the 
Boston, MA 
area. 
Number served:  
open to all at 
risk and elders 
in community 
settings seeking 
flu shots.  Target 
is low-income 
seniors. 

Improve health status 
through increasing the 
rate of influenza and 
pneumonia vaccine. 
Ongoing. 

Boston Coalition 
for Adult 
Immunization 
Anna 
Bissonnette, RN 
Director 
(617) 638-6140 
Massachusetts 
Coalition for 
Adult 
Immunization 
Patrick O’Reilly 
(781) 890-0011 
x257 

Tufts Health Plan adult 
immunization rates, 
Massachusetts’ adult 
immunization rates, and 
National adult immunization 
rates. 

Increased number of flu 
clinics in Boston; 
increased the number of 
medical students 
participating in 
program; and increased 
the amount of flu 
vaccine and 
pneumococcal vaccine 
administered. Three 
medical schools:  100 
sites were served and 
10,360 flu shots were 
given The large 
increase was because of 
the number of sites that 
increased. Harvard, 
Tufts and BU; the BU 
School of Public 
Health, Regis and 
Simmons Schools of 
Nursing all participated 
in the program 
 
 

Direct Costs for 2002: 
$27,940 
 
 
 

Access, 
Information, 
Education 

Massachusetts 
Society for the 
Prevention and 
Cruelty to 
Children  
Anette Blatt 
Manager 

At-risk and in-
need families in 
the Northeast 
region of MA – 
many of whom 
speak Spanish 
and who would 

Goodstart Program in the 
Northeast region.  
Components of the 
Goodstart Program 
include:  home visiting, 
assessment and referral, 
community connections, 

Massachusetts 
Society for the 
Prevention and 
Cruelty to 
Children 
Joyce Strom, 
Executive 

Over 90% of the families 
that MSPCC work with are 
living under the poverty line.  
It is primarily the mothers in 
the families who approach 
them for services.  In the 
Northeast, (families in 

Currently providing 
ongoing weekly home 
visiting services for 10 
families in the 
communities of Lynn, 
Salem, Peabody and 
Danvers.  An additional 

Direct Costs for 2002: 
$30,000 
 
 
 
 



Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1 

not otherwise 
get services 
from other 
programs. 
Number served: 
In 2000, 5,152 
MA families 
served 
 134 families on 
waiting list for 
the Northeast 
when the grant 
was awarded. 

and parenting 
skills/groups. 

Director, 
Julie Farber  
Director of Policy 
and Program 
Development 
Maria Avila, 
Program Director 
(617) 587-1500 

Lawrence, Lowell, Lynn, 
and the entire North Shore) 
are primarily Latino 68%, 
20% are afflicted with a 
disability, the majority of 
which is psychological and 
face many challenges:  no 
available affordable housing, 
trouble accessing culturally 
appropriate services, and a 
large demand for services 
that the providers cannot 
meet.  There is a huge gap in 
home visiting services in the 
Northeast   

15 families received 
information and referral 
services after home 
visiting services were 
determined to be 
inappropriate.  One of 
the biggest challenges 
encountered while 
serving these families 
has been homelessness.  
The decreasing 
affordable housing, and 
the disruption of 
families caused by 
living in shelters and 
“welfare” motels makes 
it an ongoing challenge 
to ensure that home 
visits focus on positive 
parenting. 

Access, 
Information, 
Education 

Parents Helping 
Parents 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1 
 
 

Development of 
six new parent 
support groups 
in the Boston 
area that are 
free, on-going, 
and open to 
parents of all 
ages (teens, 
women and 
elders). 
 
Boston Area 

Parents Helping Parents 
seeks to break the cycle 
of child abuse by 
organizing support 
groups for troubled 
parents for whose basic 
issues of self esteem and 
self-awareness are 
addressed and the 
development of coping, 
parenting, and non-
violent problem –solving 
skills are encouraged.  

Parents Helping 
Parents 
Jeanette Atkinson 
Executive 
director 
(617) 267-8077 

Child abuse and neglect are 
not new concerns for health 
professionals. Pediatricians 
and medical professionals 
currently diagnose and treat 
children suffering from 
many forms of abuse, and 
their responsibility for 
reporting suspected cases of 
child abuse to the state 
authorities has been clearly 
defined by law. Child abuse 
has come to be identified as 
a major public health 
concern that can be 
addressed through 
community-based 
prevention.  

PHP ended 2002 with 
parenting groups in 
Braintree, Hull, 
Somerville; three 
groups in Jamaica Plain 
and two groups in 
Dorchester. New groups 
will be started in 
Cambridge, 
Dorchester/Head Start 
collaboration, South 
Boston and Mattapan.  

Direct Costs for 2002: 
 
Partnership Continued 
through 2002. Grant 
awarded in 2001. 
 
Staff Time: $16.54 

Education      New England
Patriots Charitable 
Foundation- Golf 

Family, health, 
women’s issues 
youth sports 

N/A Mark Loring,
Accounting 
Manager. Patriots 

 N/A Direct Costs for 2002: 
$3,000 
Staff Time: 4 hours 



tournament 
Leigh Gaspar, 
Marketing Project 
Manager 
781-466-9400 
x8665 

education  Charitable
Foundation, 508-
543-8200. 

($66.16) 
 

Access, 
Information, 
Education 

Elizabeth Stone 
House 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1 

Low-income, at 
risk, 
underserved 
women and 
infants. 
Number 
served:250 
women 
Boston, MA 

The mission of the 
Elizabeth Stone House is 
to prevent the 
institutionalization and 
further victimization of 
at-risk women and their 
children through the 
provision of safe, 
confidential residential 
and community support 
services.  Support for the 
Family Empowerment 
Project assists at-risk 
families in their efforts to 
break the cycles of 
violence and 
institutionalization.  
Multi-service 
components of the 
Project include:  
nurturing classes in 
English and Spanish, a 
reunification program, 
expressive therapy, 
support groups and one-
on-one child advocacy. 

Elizabeth Stone 
House 
Mathew Willse 
Fundraiser & 
Program Planner 
(617) 522-3659 
ext 203 
 

At least 75% of the women 
in residence at the Elizabeth 
Stone House have children, 
and many of these children 
are survivors or witnesses of 
violence.  According to 
studies, children who witness 
violence at home display 
emotional and behavioral 
disturbances as diverse as 
withdrawal, low self-esteem, 
nightmares, self-blame and 
aggression against peers, 
family members, and 
property.  It is the goal of the 
Family Empowerment 
Project to help break these 
cycles. 

In 2002, 218 women 
and children from the 
community and 
residential program 
received a variety of 
services through the 
parent/child center.  
 
A support group for 
women who lost 
custody of their 
children has been 
started. No such support 
groups currently exist in 
the Boston area. It is a 
12-week group called 
Coping After 
Reunification is Not 
Granted (CARING). 
 
 

Direct Costs for 2002: 
$20,000 
 

Education 
Grants, Donations 
and Scholarships, 
Information 
 

Preventive Health 
Care Guidelines 
Project  
Sharon Kermisch, 
Project 
Coordinator 
(617) 923 5868, 
ext 8302 
 

Senior, adult 
adolescent and 
pediatric 
providers from 
diverse 
constituencies 
Number served: 
All primary care 
providers 

Goals: 
-Ensure evidenced-based 
guidelines available to 
providers and that meet 
the needs of diverse 
constituencies.  
-Review and revise 
routine adult and 
pediatric preventive care 

Massachusetts 
Health Quality 
Partnership, Inc. 
(MHQP) 
Melinda Karp 
Barbra Rabson 
(617) 972 9056 

In collaboration with the 
Massachusetts Health 
Quality Partnership, Inc. 
(MHQP), evidenced based 
guidelines were developed 
that meet the needs of 
diverse constituencies and 
avoids duplication of efforts 
by managed care plans and 

-Adult and pediatric 
immunization 
guidelines updated and 
distributed  
 
-Guidelines reviewed 
June 2002; osteoporosis 
guideline revised 
 

Direct Costs for 2002: 
Staff Time: $132.32 (8 
hours staff time) 
 
$22,994 in in-kind rental 
space to MHQP, Inc in 
exchange for association 
dues. 
 



Number staff 
involved: 1 

 
Massachusetts 

guidelines, routine adult 
and pediatric 
immunization guidelines  
- Adopt prenatal care 
guidelines, released May 
2002 
Work on guidelines is 
on-going: 
Adult and pediatric 
immunizations reviewed, 
with minor changes and 
redistributed in 2002 
Revisions for all 
guidelines planned for 
2003, review initiated 
Fall 2002-for adoption 
and distribution in Spring 
2003 

large provider groups who 
might otherwise need to 
develop, produce and 
distribute preventive health 
guidelines for their 
physicians and members. 
The guidelines provide a 
common basis and set the 
stage for future evaluation of 
utilization of preventive 
health measures and for 
measurement of 
improvements in health and 
health care quality. 

-As a result of 
collaborative 
guidelines,  physician 
offices received one set 
of guidelines approved 
by all plans and the 
Massachusetts 
Department of Public 
Health.  
-This helped minimize 
confusion and 
frustration among 
physicians and patients 
caused by discrepancies 
in existing guides 
issued by different 
sources. 

 
 
 
 

Education 
Information 
Access 

QuitWorks 
Number of staff 
involved: 5 
Amy Lord 
Project 
Coordinator 
Tufts Health Plan 
617 923 5868 
x8089 
 
Number staff 
involved: 23 

Senior, adult 
adolescent 
providers from 
diverse 
constituencies 
Number served: 
All primary care 
providers 
Massachusetts 

Goals: The MA 
Department of Public 
Health and other health 
plans, QuitWorks  
collaborated to develop a 
free, evidenced-based 
smoking cessation 
service to which 
providers may refer any 
Massachusetts patient, 
regardless of health 
insurance status. The 
program allows for 
systematic identification 
of smokers to increase 
cessation rates and 
provides a common 
referral source for 
physicians to give 
patients from any plan. 
Timeframe: 
Planning: 2001 
Implementation: 2002, 

Department of 
Public Health 
Howard K. Koh, 
MD, MPH 
Commissioner 
Massachusetts 
Department of 
Public Health 
 4th Floor 
250 Washington 
Street, Boston, 
MA 02108-4619 

Research demonstrates that 
telephonic counseling to 
assist smokeless to quit can 
increase success rates. To 
meet this need for cessation 
services,  the American 
Cancer Society established a 
telephonic counseling 
service in summer of 2000 
and conducted a randomized 
clinical trial to evaluate the 
service in another state. The 
results support the efficacy 
of the program (doubled the 
maintained quit rates over 
six months). The pilot 
program served as a model 
for the Massachusetts 
program. 

Outcomes: 
-Implemented Spring 
2002 
_Over 400 THP 
members referred in 
Quarter 2 and 3 2002 
(no other data available 
yet) 
_THP Provider 
Specialists did 
educational outreach to 
458 providers, and 
distributed 582 
educational ‘tool kits’ 
 

 Direct Costs for 2002: 
$25,471 
 
Staff Time; 
(40 hours HP staff time, 
1500 Provider Relations 
Staff) 
 
$10,000 (annual contract 
fee by THP to MA DPH 
and JSI, Inc to 
administer) 



ongoing  
Education 
Information 

Teen Advisory 
Council 
Nicole Herrmann, 
Project Manager, 
617-923-5868 
x4269, Amy Lord, 
Project 
Coordinator, 617-
923-5868 x8089 
Total staff 
involved: 2 

Teens 
and providers 
for educational 
program 
 
Number served:  
6 on Teen 
Council, 
unknown how 
many served by 
the web-site. 
 
Program area:  
MA 
 
Providers: 20, 
with over 150 
physicians 
attending 
program since 
inception 

Program goals:   
• Better understand 
the unique health and 
social issues facing 
teens. 

• Develop health-
related projects, 
which will enhance 
teens’ access to 
quality health care. 

• Adapt or develop 
programs to be more 
sensitive to, and 
inclusive of, teen 
health concerns.  

Timeframe: ongoing 
 

Community 
contact:  Laurie 
Jo Wallace, 
Jeremy Phillips, 
Andrea Smith 
 
Organization 
name: 
Massachusetts 
Prevention Center 
 
Phone number:  
617-423-4337 
 
Total community 
agency 
participants: 3 
 

What kind of assessment 
performed: Needs identified: 
A primary focus of the Teen 
Advisory Council is to 
promote awareness of the 
benefits of continued Well-
Care visits during this 
critical time of growth and 
development.   
Source of information: Tufts 
Health Plan 1997 HEDIS 
3.0/HMO Adolescent Well-
Care Visit rates show a 
decline in visits as teens get 
older, from 69.9% at age 12 
to 45.6% by age 17.   
Provider training 
“Communicating with 
Adolescents” developed to 
assist –physicians in 
communicating with teens. 

Outcomes:   
- Provider training 
program June 2002 in 
collaboration with 
MHQP 

 
- Program 
transitioned to MHQP 
to serve wider 
community 

- May 2002 Provider 
Training: 40 attendees 

 

Direct Costs for 2002: 
 $810.46 
Staff Time: (49 staff 
hours at $16.54 hour) 
 

Education  Adult
Immunization 
Program 
Loren McLean, 
Project Manager 
(888) 880 – 8699 x 
4286 
Staff involved: 1 

Secure 
Horizons’ 
members 
Number served: 
100,000 Secure 
Horizons’ 
members  
Massachusetts 

MAHP and MassPRO’s 
HMO Senior
Reimbursement Program. 

 Mary Ann 
Preskul-Ricca 

 
To improve the health 
status through increasing 
the rate of influenza and 
pneumonia vaccine 
 
Target: providers in MA 
Number served: all 
Ongoing 
 

MAHP 

(617) 338-2244 
MA Peer Review 
Organization 
Dr. Patrick 
O’Reilly 
(781) 890-0011 
Pat Lambert, RN 
(781) 890-0011 
Several Local 
VNAs, Tufts 
Health Plan 
provider network 

Tufts Health Plan adult 
immunization rates, 
Massachusetts adult 
immunization rates, and 
national adult immunization 
rates indicate that there is 
room for improvement.  

Provider education 
through physician 
mailings and articles in 
the Tufts Health Plan 
Physician newsletter 
and the Tufts Health 
Plan website. 

Direct costs for 2002: 
$363.88 for 22 hours 
staff time 



 
Education 
Grants, Donations 
and Scholarships, 
Information 
Access 

Smoking Cessation 
for Pregnant 
Women now 
known as MOMS, 
Mom and Me 
Smoke Free) 
Amy Lord, 
Project 
Coordinator 
(617) 923-5868 
x8089 
Staff involved: 3 

Pregnant Tufts 
Health Plan
women who
smoke 

 
 

The goal of this 
collaborative research 
project is to determine 
efficacy of telephonic 
counseling for pregnant 
smokers regardless of 
insurer or setting.  

Number served: 
321. 
Massachusetts 

Specific goals for 
participants: 
To reduce smoking 
related risks of pre-term 
delivery, low birth 
weight, and long-term 
health risks for both 
mother and baby, with 
specific goal of 
encouraging women to 
either stop smoking or 
reduce the number of 
cigarettes smoked 
during pregnancy. 
 
Time:  4 years 
 

Robert Wood 
Johnson 
Foundation Smoke 
Free Families 
Grant in 
collaboration with 
the Tobacco 
Research and 
Treatment Institute 
for Health Policy 
at Massachusetts 
General Hospital 
and  
Nancy Rigotti, MD 
Elyse Park, Ph.D. 
(617) 724-6836 

In 2000, building on the 
Smoking Cessation 
program for pregnant 
smokers, Tufts Health Plan 
collaborated with 
researchers at the 
Massachusetts General 
Hospital to apply for a 
research grant from the 
Robert Wood Johnson 
Foundation to study 
telephonic counseling 
program for pregnant 
women in managed care 
organizations.  The original 
program, implemented in 
1996, was based on data 
available from the 
Massachusetts Department 
of Public Health that 
indicated the rate of 
smoking in pregnant 
women was estimated 
between 12 –25%.  
Literature, knowledge 
related to the known health 
risks associated with 
smoking and fetal 
development, and the lack 
of available smoking 
cessation programs geared 
to the needs of pregnant 
women provided the basis 
for developing the 
counseling program 

Outcomes: 
-Research protocols 
developed, program 
collaterals developed, 
pilot completed 
 
-Research project 
launched in August 
2001 
 
Program results not 
available until 2004, 
after completion of 
research project. 
 
--Enrolled in 2002:  104 

 
Direct Costs for 2002: 
$22,276.64 
 
(this is based on total 
hours THP staff spent on 
project, which totals 2416 
hours for the year at 
16.54 an hour, minus 
monies received from 
RWJ, which totaled 
$17,684 for the Jan-Dec 
2002 time period) 

Health Coverage COBRA Benefit 
Coverage for 
remainder of 2002. 
One time only 
given the tragic 

Surviving spouse, 
Massachusetts 

Provide continuing 
benefit coverage for 
spouse. 

N/A N/A February – December 
2002 

Direct Costs for 2002: 
$2,988.59 



events of 9/11/01. 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 12 

Education YWCA of Lowell 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1 

Link annually 
650 medically 
underserved 
women to breast 
cancer and 
cervical cancer 
screening 
services. Initiate 
expansion of 
services that will 
specifically target 
and link 100+ 
elderly women 
(age 62+) to 
breast cancer 
screening 
services. 

Needs assessments and 
anecdotal reports by 
outreach workers on 
their staff indicated that 
many women in their 
target populations had 
never even heard of a 
pap mammogram or 
Pap Test. In 2002, 
YWCA of Lowell 
outreach staff decreased 
the “no show” rate from 
75% to 20% according 
to statistics reported to 
the Massachusetts 
Department of public 
Health by SMMC.  

YWCA of Lowell 
Katherine A. 
Kobos, Executive 
Director,  
978-454-5405 
Women’s Health 
Network 
206 Rogers Street 
Lowell, MA 01852 

Women’s Health Network 
in collaboration with two 
medical providers in 
Lowell (saints Memorial 
Medical Center and Lowell 
General Hospital) will link 
low-income, medically 
underserved women to 
breast health education, 
screening and diagnostic 
services. Tufts Health Plan 
funding will be used to 
expand services to elderly 
women 62+. 

Outcomes: 
Grant awarded in 
12/2002. 
First quarterly report is 
due in April of 2003 

Direct Expenses in 2002: 
$20,000 
 

Education Partners for Youth 
With Disabilities, 
Inc 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1 

Target 
Population: 
 
Serving 30 youth 
with disabilities, 
ages 14-18and 20 
parents/guardians 
And will recruit 
15 adult mentors 
with disabilities.  
 
Adult mentors 
provide 2,000 
hours of direct 
support annually.  

Motivates youth with 
disabilities, ages 14-18, 
to make the transition 
from school to work 
and to healthy, 
independent living by 
establishing a 
comprehensive Making 
Healthy Connections 
(MHC) program in 
Springfield, 
Massachusetts. The 
goal is to enhance the 
independence of youth 
with a range of 

Partners for Youth 
with Disabilities, 
Inc 
Maureen 
Gallagher, 
Assistant Director 
95 Berkeley Street, 
Suite 407 
Boston, MA 02116 
617-566-4074 
 

In its four-year pilot 
project, the Making 
Healthy Connections 
program of enhanced 
mentoring has been proven 
to jump-start and accelerate 
the progress of youth with 
disabilities in moving 
towards their personal goals 
related to making healthy 
lifestyles choices and 
advocating for themselves 
in health care settings. 

As of January 2003 15 
youth and 5 peer 
leaders have been 
enrolled and are 
continuing to place 
heavy emphasis in the 
recruitment to reach the 
goal of 30.  
 
Grant ends July 2003 
and further outcomes 
will be available at that 
time. 

Direct Costs for 2002: 
$30,000 
 



physical, sensory, 
learning and 
developmental 
disabilities, as well as 
youth with special 
health care needs, as 
they achieve full 
integration with the 
existing system of adult 
health care services.  

Education, 
Access 

Family Service of 
Greater Boston. 
Adolescent 
Transition 
Program. 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1 

Targets at risk 
teens and serve 
65 additional 
teens and 
between 80-100 
parents in the 
program. 
 
Area: Boston 

Needs assessment 
conducted with the 
Massachusetts 
Department of Social 
Services. As 
recommended by the 
US Center for substance 
Abuse Prevention, ATP 
theory is proven 
effective in practice and 
replicable. 

Family Service of 
Greater Boston. 
Dyanne London, 
617-523-6400 

A twelve – week long 
prevention program that 
aims to address teen mental 
health symptoms and 
behavior. The program 
intergrades family systems 
and cognitive development 
perspectives, focusing on 
family/peer relationships. 

Grant awarded in July 
2002. No outcomes 
determined yet. 

Direct Costs for 2002: 
$100,000 
Staff Time: $333.56 

Education, 
Access 

Parent Professional 
Advocacy League. 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1 

Teens and 
families needing 
mental health 
support services.  
 
Area: 
Massachusetts 

Toll free telephone 
information/referrals/ 
Support line. This line 
titled Parent Resource 
Network (PRN) 
provides information 
and support to 
adolescents and the 
families of adolescents 
experiencing mental 
health issues.  

Parent Professional 
Advocacy League. 
Donna Welles – 
Executive Director 
617-542-7860 ext 
201 
Mindy Mazur – 
Project 
Coordinator 
617-542-7860 – 
ext 206 

Study conducted by the 
PAL network, which uses a 
figure of 1/39 children per 
family, the number of 
families in Massachusetts 
needing support and 
information for their twelve 
to eighteen year olds 
mental health issues is 
75,000. 

Grant awarded in July 
2002. No outcomes 
determined yet.  

Direct Costs for 2002: 
$101,763 Challenge Grant 
Staff Time: $771.87 

Education, 
Access 

Katie Brown 
Educational 
Project 
Anette Blatt 
Manager 
Community 
Partnerships, 

Targets students 
at specific 
elementary, 
middle and high 
school grade 
levels, with age 
appropriate, 

Uses a five session 
prevention curriculum 
to 675 8th graders and 
700 11th graders as well 
as 30 students in middle 
school 

Katie Brown 
Educational 
Program. 
 
Sara Whitney – 
Executive 
Director. 

The Katie Brown 
Educational Program 
(KBEP) addresses the 
substantial public health 
concern of dating/domestic 
violence, also called 
intimate partner violence 

Grant awarded in July 
2002. No outcomes 
determined yet. 

Direct Costs for 2002: 
$83,580 
Staff Time: $407.99 



Public and 
Community 
Affairs 
Staff involved: 1 

interactive 
curricula. 
 
Area: 
Fall River, MA 

508-678-4466 (IPV). The Center for 
Disease Control defines 
IPV as, “actual or 
threatened physical or 
sexual abuse, or 
psychological/emotional 
abuse by a spouse, ex-
spouse, 
boyfriend/girlfriend, or 
date”. IVP statistics for 
youth in Fall River, MA 
were collected.  

Education, 
Access 

McLean Hospital, 
RALLY Program 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1 

In school and 
after school-
based mental 
health program 
serving at risk 
youth. 450 
students will be 
served between 
two schools. 
 
Area: Boston 

Staff work in 
mainstream classrooms 
where they provide 
early detection and 
intervention, prevent 
risky behavior, increase 
access to services, offer 
academic support, and 
promote collaboration 
between schools, 
families, clinicians.  

RALLY Program. 
Leigh Van Dyken 
Associate Director 
617-496-8076 
 
 

Publications and 
assessments conducted and 
published. 

Grant awarded in July 
2002. No outcomes 
determined yet. 

Direct Costs for 2002: 
$90,327 
Staff Time: $242.59 

Education, 
Access 

Adolescent 
Consultation 
Services, 
Advocacy and 
Education Program 
(ACS) 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1 

Court involved 
teens and their 
families. 
 
Serve 900 teens 
 
Area: Boston 

ACS is a private non-
profit agency that 
provides juvenile Court 
Clinic services for the 
Middlesex County 
Juvenile Courts. ACS 
works to meet the 
diverse needs of the 
court.  

Advocacy and 
Education 
Program. 
Rebecca Pries- 
Executive Director 
Tom Riffin – 
Clinical Director 
617-494-0135 

ACS data is supported by a 
National mental Health 
Association (2000) analysis 
of “multiple well-designed 
studies” which estimate that 
“up to 75 percent of young 
people in the juvenile 
justice setting have some 
mental, emotional, or 
behavioral health 
problems.” 

Grant awarded in July 
2002. No outcomes 
determined yet. 

Direct Costs for 2002: 
$74,620 
Staff Time: $407.99 

Education, 
Access 

Boston Arts 
Academy, Student 
Support Services 
Wellness Program 

Targets teens in 
urban settings 
 
Serve 230 

Implements a three- 
step approach for a 
“wellness model”. Early 
identification of 

Support Services 
Wellness Program. 
Peter McCaffery 
617-635-6470 ext 

Every BAA student is 
potentially at-risk. Half of 
the school’s population 
comes from low-income 

Grant awarded in July 
2002. No outcomes 
determined yet. 

Direct Costs for 2002: 
$82,000 
Staff Time: $283.94 



Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1 

students 
 
Area: Boston 

students at risk for 
behavioral and mental 
health problems. Post-
crisis counseling and 
prevention of mental 
health problems through 
wellness education 

109. 
Jeremy Phillips – 
Program 
Coordinator 

families where access to 
mental health treatment 
programs is limited or non-
existent.  

Education Women United in 
Action 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1 

Low-income 
Latina women 
and their families. 
Serve women, 
whose ages range 
from 16-65 years. 
The multi-
cultural 
community that is 
represented is 
composed of 
women who are 
immigrant and 
are compelled to 
leave their native 
countries due to 
social, political 
and economic 
instability. 

Disseminate alcohol 
abuse prevention 
education to Greater 
Boston’s communities. 
The project consists of 
integrating alcohol 
abuse prevention into 
their health curricula; 
alcohol abuse 
prevention workshops 
to supplement class 
lessons and discussion; 
and opportunities for 
students to serve as 
leaders within the 
community to 
disseminate valuable 
alcohol abuse 
prevention education.  

Women United in 
Action. 
Alcohol Abuse 
Prevention Project 
Felisia White – 
Executive Director 
617-296-3016 

N/A Grant awarded in 
December 2002. No 
outcomes determined 
yet. 

Direct Costs for 2002: 
$5,000 
 
 
 

Education and 
Outreach 

Rotary Club of 
Hyannis Health 
 

Senior Citizens 
Number served:  
 
Massachusetts 

N/A N/A   N/A N/A Direct Costs for 2002: 
$450.00 

Information 
Education 

NEEBC (New 
England Employee 
Benefits Council) 
 

Employer groups; 
Senior citizens. 
 
Number Served 

N/A    N/A N/A N/A Direct Costs for 2002: 
$1250.00 

Education and 
Outreach 

American Health 
Resource senior 
Celebration 
 

Senior Citizens N/A N/A N/A N/A Direct Costs for 2002: 
$1895 

Education and 
Outreach 

Cooperative 
Living of Newton 

Senior Citizens N/A N/A N/A N/A Direct Costs for 2002: 
$500.00 



Senior Event 
 

Education and 
Outreach 

Alzheimer’s 
Association Golf 
Tournament 
Jennie Vongsavath 

Senior Citizens N/A N/A N/A N/A Direct Costs for 2002: 
$3500.00 

Education and 
Outreach 

Falmouth Chamber 
of Commerce 
Health Fair 
Jennie Vongsavath 

Senior Citizens N/A N/A N/A N/A Direct Costs for 2002: 
$500.00 

Education and 
Outreach 

Silver Haired 
Legislature 
Luncheon 
Heather Roberts 
Marketing 
Specialist 
(781) 466-9400 
x651-9868 

Senior Citizens 
 
Numbers served: 

To educate senior 
citizens about the rising 
costs of 
pharmaceuticals 

Sally Hoyt 
MSHL Senate 
President; 
617-222-7408 

N/A  N/A Direct Costs for 2002: 
$438.01 

Grants, 
Donations, and 
Scholarships 

Corporate 
Contributions,  
Anette Blatt 
Manager, 
Public and 
Community 
Affairs 
N/A 

A variety of 
community-
based, non-profit 
organizations, 
Massachusetts 

Total contributions to 
support annual 
fundraisers and events 
of various non-profits 
that fit in with target 
population and 
community benefit 
plan.   

Various non-
profits. 
See Appendix A 
for a detailed 
breakdown of 
organizations and 
amounts. 

N/A  N/A Direct Costs for 2002: 
$59,200 

Volunteerism 
Sponsorship 

Making Strides 
Against Breast 
Cancer 
Christine McCue 
Volunteerism 
Coordinator  
(781) 466-9400 
x8372 
Staff Involved:  28 
 

Women in 
Greater 
Boston; the 
American Cancer  
Society 
Number served: 
N/A 
Massachusetts 

Increase awareness of 
breast cancer and raise 
funds to support the 
American Cancer 
Society’s research, 
education and support 
programs. 
Time frame: 1 day 

American Cancer 
Society:  
(508) 270-4700 
Participants: 3 

N/A About 200 walkers on 
the Tufts HP team. 
$30,000 sponsorship 
paid in 2001 for 2002 
and $23,000 in 
employee pledges 
raised in 2001 
 

Direct: $15,000 paid in 
2002 for 2003. 
 
Staff Time: $49.62 
 
 
 
 

Education 
Information 
 

What’s Up, Doc  
Christine McCue 
Volunteerism 
Coordinator 
781-466-9400 

15 Tufts Health 
plan employees 
and elder family 
members/care- 
givers; social 

Seminar for elders and 
their caretakes on how to 
best speak with your 
physician.  
1 day 

Match-Up 
Interfaith 
Volunteers 
617-536-3557 
Participants: 3 

Follow-up survey of 
attendees gave session high 
ratings. 

Approximately 15 
people attended the 
lunch-time seminar 

Direct: $135  
 
(Meeting space donation) 
The value of our meeting 
space was calculated based 



x8372 
Staff involved: 2 

workers from 
Springwell 

 on a $9.00 per person rate 
per day based on a local 
college's current charges for  
meeting space  

Education 
Information 
 
 
 
 

Two breast cancer 
Information 
seminars: HRT, 
mammogram 
effectiveness 
Christine McCue 

35 middle-aged 
women from 
local 
communities & 
Tufts HP 
employees 

To help educate women 
about issues related to 
breast cancer that have 
been covered by media. 
 
 
2 days 

American Cancer 
Society 
(mammogram) 
508-270-4852; 
Barbara Stewart, 
M.D, (HRT) 
617-630-9800 
 
Participants: 2 

Feedback was sought from 
attendees after each session 
and that feedback was 
positive. Attendees found the 
sessions informative. 

35 women in total 
attended the sessions. 

Direct: $680 
 
(meeting space and speaker 
gift) 
 
The value of our meeting 
space was calculated based 
on a $9.00 per person rate 
per day based on a local 
college's current charges for 
meeting space 
 

Volunteerism Holiday Wish Tree 
(Waltham & 
Watertown) Chris 
McCue; “Adopt a 
Family” 
(Springfield) 
Project Manager 
Chris McCue 
(781) 466-9400; 
Springfield 
representative 
Caroline Boland 
(800-337-4447) 
Staff Involved: 45 

Residents in 
Waltham & 
Boston 
homeless 
shelters; Fernald 
Center for 
disabled adults; 
and Springfield 
low-income 
families 
Number Served: 
300 
Waltham, 
Boston and 
Springfield, MA 

To provide holiday gifts 
to homeless and 
underserved people in 
the Waltham, Boston and 
Springfield areas. 
Time: 3 weeks 

Middlesex 
Human Services 
Agency  (781) 
894-6110; 
Fernald Center 
(781) 894-3600; 
and  
MSPCC 
Springfield  
(413) 747-0030 
Participants: 3 

Community agencies 
reported satisfaction with 
outcome and the benefits it 
provided to those in need. 

300 gift items 
distributed mostly to 
homeless children and 
mothers; a small 
percentage also went to 
disadvantaged men and 
women. 
 

 
Direct  (Employee 
volunteerism:  
$745) 
 
Other leveraged resources: 
value of gifts donated was 
approx. $9,500 

Volunteerism 
 

Cedar Hill Girl 
Scout Camp 
beautification days 
Chris McCue 
Project Manager 
(781) 466-9400 
x8372 
Staff involved: 2 
 

Massachusetts 
residents, 
particularly 
adolescent girls. 
Number served: 
N/A 
Waltham, MA 
(but serves New 
England) 

Beautify Girl Scout camp 
and make it accessible 
and enjoyable for 
statewide residents, 
particularly young girls. 
Time frame: 1 day 
(total of 18 hours during 
business hours) 

Girl Scouts of 
America 
(617) 727-0057 
Participants: 5 

Community agency reported 
satisfaction with outcome. 

61 Tufts Health Plan 
employees participated 
in projects at the camp 
and maintained approx. 
60 acres property. 

Direct: $5,027 
 
($2,000 cash grant; $3,027 
employee volunteerism) 
 
 



Volunteerism 
 

Senior housing 
entertainment and 
beautification 
Springwell 
Chris McCue 
Project Manager 
(781)466-9400 
x8372 
Staff involved: 2 
 

Greater Boston 
homebound 
elderly 
Number served: 
20 
Waltham, 

To provide seniors with 
entertainment. To plant 
flowers and beautify area 
around residents’ homes. 
Time: 1 day 
 

Springwell 
(617) 926-4100 
Participants: 2 

Community agencies 
reported satisfaction with 
outcome. 

6 Tufts Health Plan 
employees participated 
in the project. 

Direct: $483 
 
($185 supplies; $298 
employee volunteerism) 

Volunteerism  Senior
Leader/Director 
spring and holiday 
volunteer projects 
Chris McCue 
(781) 466-9400 
x8372  
Staff involved: 5 

Number served: 
Seven Waltham, 
Newton and 
Watertown 
community 
agencies: 
Salvation Army 
(Kids Feast for 
teens); Newton 
Food Pantry;  
The Food 
Project; Girl 
Scouts; Creative 
Start (2);  
Springwell; 
Bristol Lodge 
Soup Kitchen; 
Watertown Boys 
and Girls Club; 
and Fernald 
School 

About 30 members of the 
Tufts Health Plan senior 
management group 
volunteered in spring and 
winter for 3 hours each at 
the organizations noted 
at left. 
Time: 2 days, 3 hours 
each 

Middlesex 
Human Services 
(Sandra’s Lodge) 
(781) 894-1611 
Salvation Army 
(781) 894-0413 
Springwell 
(617) 926-4100 
Creative Start 
(617) 552-7709 
Girl Scouts 
(781) 893-6113 
Watertown Boys 
and Girls Club 
(617)926-4727 
The Food Project 
(781)259-8621 
Newton Food 
Pantry 
617-796-1000 
Participants: 25 

All community agencies 
reported satisfaction with 
volunteers’ participation. 

About 34 staff members 
volunteered during two 
seasonal projects in 
2002 (3 hours each 
season). 

Direct: $6,923 
 
($1,700 in supplies; $1,800 
cash donation; employee 
volunteerism: $3,423) 

Volunteerism  Back-to-school
drive for Salvation 
Army, Waltham  
Chris McCue 
(781) 466-9400 
x8372  
Staff involved: 28 

Low-income 
children from 
Waltham. 
Number served:  
more than 70 
families 
Waltham, MA 
 

Collected school supplies 
and backpacks for 
disadvantaged school 
children in Waltham. 
Time: 3 weeks 

Waltham 
Salvation Army 
(781) 894-0413 
Participants: 2 

Community agency reported 
satisfaction with outcome 
and the benefits it provided 
to those in need. 

More than 250 back-to-
school items were 
donated. 

Direct: $563 
 
($463 employee 
volunteerism, $100 
expenses) 
 
Other leverage resources 
(see outcomes). Estimated 
value of gifts: $4,000. 



Volunteerism Teddy Bear Drive 
Chris McCue 
Volunteerism 
Coordinator 
(781) 466-9400 
x8372 
Staff involved: 30 
 

Children’s 
Hospital patients 
Number served: 
300+  
Boston, MA 

Collect new teddy bears 
to give to patients at the 
hospital 
Time frame: 3 weeks 

Children’s 
Hospital 
617-355-6551 
Participants: 1 

Children’s Hospital reported 
satisfaction with outcome 
and the benefits it provided  
to those in  need. 

300 bears were donated; 
extra time was taken to 
personally deliver and 
visit with children. 

Direct: $600 
 
($100 expenses; $500 
employee volunteerism) 
 

Volunteerism 
 

Food Project 
Chris McCue, 
Volunteerism 
Coordinator 
781-466-9400 
x8372 
Staff involved: 2 
 

 Massachusetts 
food pantries 
and other 
feeding 
programs 
Number Served: 
N/A 
Lincoln, 
Massachusetts 

Harvest vegetables to be 
donated to food pantries 
and other feeding 
programs 
Time frame: 1 day 
 

Food Project  
(781) 259-8621 
Participants: 1 

Community agency reported 
satisfaction with outcome 
and the benefits it provided. 

191 Tufts Health Plan 
employees participated 
in these projects. 

Direct: $16,556 
 
($5,500 cash grant; 
employee volunteerism, 
$11,056) 
 

 
Volunteerism 
 

Watertown 
Creative Start 
Chris McCue 
Volunteerism 
Coordinator 
(781) 466-9400 
x8372 
Staff involved: 1 

Participants in 
Creative Start 
program; young 
children 
Number served: 
Watertown, MA 

Assist classroom teachers 
in various activities (arts 
& crafts, songs, play 
time, etc.) with children 
Time: 1 day 

Watertown 
Creative Start 
(617) 552-7709 
Participants: 6 

Community agency reported 
satisfaction with outcome 
and the benefits it provided  
to those in  need. 

30 Tufts Health Plan 
employees assisted in 
the classrooms. 

Direct: $2,404 
 
($65 in supplies; $850 cash 
grant; employee 
volunteerism: $1,489) 

Volunteerism Elderly
entertainment and 
beautification 

 

Chris McCue 
Volunteerism 
Coordinator 
(781) 466-9400 
x8372 
Staff involved: 1 

Residents of 
elderly facilities 
Number served: 
40 
Boston, MA 
Brookline,MA 

Visit with residents; 
plant flowers and 
beautification grounds 
surrounding home 
Time frame: 1 day 

Committee to 
End Elder 
Homelessness 
617-524-9878 
Participants: 1 

Community agency reported 
satisfaction with outcome 
and the benefits it provided  
to those in  need. 

9 Tufts Health Plan 
employees participated 
in the project. 

Direct: $1,643 
 
($500 cash grant; $250 
supplies; employee 
volunteerism: 
$893) 
 



Volunteerism  Elderly
entertainment, 
companionship 
Chris McCue 
Volunteerism 
Coordinator 
(781) 466-9400 
x8372 
Staff involved: 4 

Isolated Elderly 
from Greater 
Boston 
Number served: 
35 
Boston, MA 
 

Host a Valentine’s Day 
Celebration at Tufts HP 
site 
Time frame: 1 day 

Little Brothers’ 
Friends of the 
Elderly 
Participants: 1 

Community agency reported 
satisfaction with outcome 
and the benefits it provided  
to those in  need. 

45 employees helped to 
put on the event 

Direct: $6,117 
 
 
($2,081 supplies, food, 
transportation; $3,721 
employee Volunteerism;  
$315 space donation)  
 
The value of our meeting 
space was calculated based 
on a $9.00 per person rate 
per day based on a local 
college's current charges for 
meeting space 

Volunteerism  Elderly facility
cleanup 
 Chris McCue 
Volunteerism 
Coordinator 
(781) 466-9400 
x8372 
Staff involved: 1 

Visitors of 
elderly facilities 
Number served: 
N/A 
Arlington, MA 
Lexington, MA 

Clean up 2  facilities 
Time frame: 1 day 

Cooperative 
Elder Services 
617-863-1166 
Participants: 1 

Community agencies 
reported satisfaction with 
outcome and the benefits it 
provided  to those in  need. 

8 Tufts Health Plan 
employees worked to 
help clean up. 

Direct: $1,294 
 
($500 cash grant, $794 
employee volunteerism) 
 

Volunteerism Adult Day Health 
Program 
Entertainment 
 Chris McCue 
Volunteerism 
Coordinator 
(781) 466-9400 
x8372 
Staff involved: 1 

Participants in 
Adult Day 
Health Program 
Number served: 
30 
Boston, MA 

Entertain participants; 
supervise various 
activities 
Time frame: 1 day 

Ellis Memorial 
Adult Day Health 
Program 
617-695-9307 
Participants: 1 

Community agency reported 
satisfaction with outcome 
and the benefits it provided  
to those in  need. 

30 Tufts Health Plan 
employees helped with 
projects. 

Direct: $2,239 
 
($750 cash grant; employee 
volunteerism: 
$1,489) 

Volunteerism Playground
building project for 
battered women’s 
transitional home 

 

 Chris McCue 
Volunteerism 
Coordinator 
(781) 466-9400 
x8372 
Staff involved: 3 

Residents of a 
new home for 
battered women 
and children 
Number served: 
Newton, MA 

Help build a playground 
for new facility 
Time frame: 1 day 

The Second Step 
617-965-2026 
Participants: 2 

Community agency reported 
satisfaction with outcome 
and the benefits it provided  
to those in  need. 

20 Tufts Health Plan 
employees helped with 
the build 

Direct: $2,485 
 
($500 cash grant; employee 
volunteerism: 
$1,985) 



Volunteerism Toy sorting for 
disadvantaged 
children 
Anne-Marie 
Cardillo, 
Pharmacy Services 
(617) 972-9400 
x9106 
Staff involved: 1 

Area children 
from agencies 
serviced through 
the American 
Red Cross 
Number served: 
1,588 
Boston, MA 

Sort toys for Holiday 
Assistant Program 
Time frame: 1 day 

American Red 
Cross 
781-642-7000 
Participants: 1 

Community agency reported 
satisfaction with outcome 
and the benefits it provided  
to those in  need. 

9 Tufts Health Plan 
employees helped to 
sort toys. 

Direct:  $447 (employee 
volunteerism) 
 

Volunteerism  Homebuilding for
disadvantaged 
family 
 Chris McCue 
Volunteerism 
Coordinator 
(781) 466-9400 
x8372 
Staff involved: 1 

Future residents 
of home in 
Billerica, MA 
Number served: 
3 
Billerica, MA 

Help build home 
Time frame: 1 day 

Habitat for 
Humanity Lowell 
978-251-1315 
Participants: 2 

Community agency reported 
satisfaction with outcome 
and the benefits it provided  
to those in  need. 

35 Tufts Health Plan 
employees helped to 
build single family 
home. 

Direct: $2,487 
 
($750 cash grant; $1,737 
employee volunteerism)  
 

Volunteerism Cell phone drive 
 Chris McCue 
Volunteerism 
Coordinator 
(781) 466-9400 
x8372 
Staff involved: 8 

Battered women 
(& children) 
across 
Massachusetts 
Number served: 
400 
Boston, MA 

Collection of cell phones 
by employees; phones 
donated to Jane Doe, Inc. 
who distributed them 
Time frame: 3 weeks 

Jane Doe, Inc. 
Participants: 1 

Community agency reported 
satisfaction with outcome 
and the benefits it provided  
to those in  need. 

400 phones were 
donated 

Direct: $2,150 
 
($2,000 in Tufts HP phone 
donations, $150 Employee 
volunteerism) 
 

Volunteerism  After-school
program & dinner 
help for 
disadvantaged 
kids. Chris McCue, 
Volunteerism 
Coordinator 
(781) 466-9400 
x8372 
Staff involved: 1 

Children in 
after-school 
homework/meal 
program 
Number served: 
30 
Waltham, MA 

Help with homework; 
cook and serve dinner 
Time frame: 1 day 

Salvation Army 
(KidsFEAST) 
(781) 894-0413 
 
Participants: 3 

Community agency reported 
satisfaction with outcome 
and the benefits it provided  
to those in  need. 

16 employees helped 
with the projects. 

Direct: $944 
 
($80 cash grant; $70 in kind 
(supplies); $794 employee 
volunteerism) 
 



Sponsorship Juvenile Diabetes  
Foundation 
Christine McCue 
Volunteerism 
Coordinator  
(781) 466-9400 
x8372 
 
Staff involved: 3 

Fundraiser for 
the Juvenile 
Diabetes 
Foundation; 
Number served: 
N/A 
Springfield 

Raise money to support 
research and education 
for juvenile diabetes.  
(Fourth year of Tufts HP 
involvement.) 
Time frame: 1 day 
 

JDF 
(860) 561-1153 
Participants: 2 
 

Event raised more than 
$100,000 toward Juvenile 
Diabetes research. 

$2,500 sponsorship  
 

Direct: $2,500 
 
  

Grants, 
Donations, 
Scholarships, 
Volunteerism 

Making Strides 
Against Breast 
Cancer 
Christine McCue 
Volunteerism 
Coordinator  
(781) 466-9400 
x8372 
Staff Involved:  28 
 

Women in 
Greater 
Boston; the 
American 
Cancer  Society 
Number served: 
N/A 
Massachusetts 

Increase awareness of 
breast cancer and raise 
funds to support the 
American Cancer 
Society’s research, 
education and support 
programs. 
Time frame: 1 day 

American Cancer 
Society:  
(508) 270-4700 
 
Participants: 3 

Campaign successfully 
raised money for ACS. 

About 300 walkers on 
the Tufts HP team. 
$30,000  paid in 2001 
for 2002 sponsorship 
$33,000 in employee 
pledges raised.  
 

Direct: $52,800  
 
($30,000 sponsorship; 
$3,000 expenses; $19,800 
employee volunteerism) 
 
Other leveraged 
resources: $33,000 
employee contributions 
 
 
 
 
 

Grants, Donations, 
Scholarships 

Brendan’s Buddies 
Children’s Medical 
Center, UMASS 
Memorial Hospital 
Deborah Burrage, 
Tufts HP 
Worcester office 
sales manager 
(800) 208-9545 
 
Staff involved: 1 
 
 

Infants admitted 
to intensive care 
unit 
 
Number served: 
approx. 1,000 
children each 
year (43 beds in 
NICU; 2 week 
average stay) 
 
Worcester 
region 

Raise money to help at-
risk infants survive  
through sponsorship of 
this fundraising event in 
conjunction with Boston 
Marathon. Money will be 
used to purchase life-
saving equipment in 
NICU. 
 
 
Time frame: 1 day  

Brian Carroll, 
Brendan’s 
Buddies, 800-
343-0939, ext. 
234 
 
Participants: 1 

UMASS Memorial admits 
more than 500 newborns 
each year. Of the infants that 
enter NICU, 98% survive. 
Donated equipment such as 
purchased by this fundraiser, 
helps to maintain or improve 
this rate. 

Outcomes: sponsorship 
of 4 Boston Marathon 
runners. Total amount 
collected from event: 
$25,000. 

Direct expenses: $1,000 
donation 

Grants, Donations, 
Scholarships 

Big Sister 
Association table 
sponsorship, Big 
Sister Gala,  
Deb Dresser 

Adolescent and 
teenage girls in 
Greater Boston   
 
Number served: 

Raise money to help 
support Big Sister 
Association mentorship 
programs.  
 

Big Sister 
Association,  
617-236-8075 
 
Participants: 

Money raised from event 
will help to support Big 
Sister Association programs.  
 

Outcomes: N/A  Direct expenses: $2,500 



(781) 466-9400 
 
Staff involved: 1 
 
 

N/A 
 
 
 
 

Time frame: 1 day  Unknown  

Grants, Donations, 
Scholarships 

Rosie’s Place 
Benefit luncheon 
sponsorship  
Deb Dresser 
(781) 466-9400 
 
Staff involved: 1 
 
 

Homeless or 
disadvantaged 
women in 
Boston.  
 
Number served: 
N/A 
 
 
 
 

Raise money to help 
support homeless or 
disadvantaged women in 
Boston.   
 
Time frame: 1 day  

Rosie’s Place,  
617-442-9322 
 
 
Participants: 
Unknown 

Money raised from event 
will help to support homeless 
or disadvantaged women in 
Boston. 
 
 

Outcomes: N/A  Direct expenses: $1,250 

Grants, Donations, 
Scholarships 

Women’s 
Educational & 
Industrial Union 
Amelia Earhart 
luncheon 
sponorship 
Deb Dresser 
(781) 466-9400 
 
Staff involved: 1 
 
 

Disadvantaged 
women and their 
families in 
Boston area 
learning how to 
be financially 
independent and 
self sufficient 
 
Number served: 
N/A 
 
Program area: 
Greater Boston 
 
 

Raise money to help 
support The Union’s 
programs and services to 
benefit disadvantaged 
women. 
 
Time frame: 1 day  

The Union,  617-
536-5651 
 
Participants: 
unknown 

Money raised from event 
will help to disadvantaged 
women in Boston.  
 
 

Outcomes: N/A  Direct expenses: $2,000 

Grants, Donations, 
Scholarships 
 

Donation of 
furniture to  
Big Sister 
Association, 
Boston  
Virginia Rinn, 
Real Estate 
Department, (781) 
466-9400 

Teens and 
adolescents 
served by Big 
Sister 
Association 
Number served: 
2 staff workers 
who can then 
assist countless 

Donate furniture to help 
furnish additional office 
space needed for a new 
case worker and 
fundraising director.  
 
Time frame: 40 hours 

Jessica 
Greenwood, 
(617) 236-8394  
 
Participants: 2 

Donated furniture prevents 
Big Sister from having to 
buy items for their needs.  

Outcomes: The 
following items were 
donated: 
15 sets of pedestal 
drawers; 40 stack 
chairs, 3 large tack 
surfaces, 4 mail sorters, 
6 task chairs, 1 
refrigerator, 11 waste 

Direct: 
$20,737 
 
 ($20,075 unamortized  
value of donation; $662 
staff time.)  
 



 
Staff involved: 3 
 
 

girls 
Program area: 
Greater Boston 
 
 

baskets  

Education Rape Aggression
Defense Classes   

 Watertown, MA 
residents 

Tom Haig, Senior 
Safety and Secuity 
Specialist 
Tufts Health Plan 
(781) 466-9400 
Staff involved: 1 

 
Number served: 
24 

Awareness training to 
help prevent violence 
against women. 
 
 
Time frame: 9 days – 
two sessions – one in 
spring, one in fall (total 
of 24 hours) 

Watertown Police 
Department 
Sgt. David 
Sampson, (617) 
972-6529 
 
Participants: 4 

Post-training feedback from 
attendees has shown that 
these classes help to increase 
awareness about preventing 
and dealing with violent 
attacks. 

24 residents attended 
these classes. Each 
session was taught by 4 
instructors from 
Watertown Police 
Department 

Direct: 
$2,142  
 
 ($1,944 meeting space + 
$198 staff time) 
The value of our meeting 
space was calculated 
based on a $9.00 per 
person rate per day based 
on a local college's current 
charges for meeting space. 

 
Total Community Partnerships           $1,119,094.64 



 
Other 
Community 
Service 

Program Name 
Administrator  
Title 
Total Number 
Staff Involved 

Target 
Population 
Number Served 
Program Area 

Program Goal 
Time Frame 

Community 
Contact 
Organization 
Phone Number 
 

Assessment Performed 
Identified Needs 
Data/Info Source 

Outcomes Total Expenses ($) 
 
 

Education  Tufts Managed
Care Institute 
Julie Rosen, 
Assistant Vice 
President, Public 
and Community 
Affairs 
N/A 

Practicing 
physicians and 
medical 
students. 
Programs 
available 
throughout the 
United States. 

Tufts University School 
of Medicine and Tufts 
Health Plan established 
the Tufts Managed Care 
Institute (TMCI) as an 
independent, not-for-
profit, educational 
organization to help 
physicians and other 
healthcare professionals 
practice comfortably and 
effectively in a high-
quality, cost effective 
managed healthcare 
system.  TMCI develops 
curricula in patient-
centered care and 
guidelines for 
ambulatory practice, 
creates faculty-training 
programs and establishes 
teaching activities in 
private, community 
practices. 

Tufts Managed 
Care Institute 
(617) 636-1000 
Participants:  N/A 

No formal assessment 
performed. 

1998 portion of Tufts 
Health Plan’s 
commitment to support 
TMCI. 

Direct Costs for 2002: 
$510,000 

Education, 
Access 

The Kenneth B. 
Schwartz Center 
Anette Blatt 
Manager 
Community 
Partnerships, 
Public and 
Community 
Affairs 
Staff involved: 1 

Primary Care 
Physicians in 
the Tufts Health 
Plan Network 

Tufts Health Plan and the 
Kenneth B. Schwartz 
Center have partnered to 
develop a small project 
to study 
physician/patient 
communication. A grant 
of $7,000 was given to 
Tufts Health Plan from 
the Schwartz Center to 
launch a pilot project 

The Kenneth B. 
Schwartz Center 
101 Merrimac 
Street, Suite 603 
Boston, MA 
02114 
617-724-4746 
Marilyn Yager, 
Executive 
Director 
 

N/A The data received from 
the physician interviews 
is in the process of 
being evaluated and 
depending on the 
information gathered a 
development of a “best 
practices” training 
program would be 
offered in 2003. The 
plan is to take responses 

Direct Costs for 2002 
Staff Time: $2,150 (130 
hours at $16.54 per 
hour) 
 
Leveraged Resources:  
$7,000 



where Tufts Health Plan 
would identify, using our 
physician- member 
survey data, the adult and 
family practitioners 
make up of the top and 
bottom 10% of the 
patient communication 
skills category. These 
physicians would be 
interviewed, along with 
some of their staff, to 
gather data on what the 
top rated doctors are 
doing versus the lower-
rated doctors regarding 
patient/provider 
communication. 

from Tufts Health Plan 
annual member 
satisfaction survey and 
the data from the 
physician survey 
interview to develop a 
program that 
specifically addresses 
the issues of patient 
communication in the 
physician office setting.  

Grants, 
Donations, and 
Scholarships 

Corporate 
Contributions,  
Anette Blatt 
Public and 
Community 
Affairs 
N/A 

A variety of 
community-
based, non-
profit 
organizations 
Massachusetts 

Total contributions to 
support annual 
fundraisers and events of 
various non-profits.  
Support is generally 
provided in small 
amounts.   

Various non-
profits. 
See Appendix A 
for a detailed 
breakdown of 
organizations and 
amounts. 

N/A  N/A Direct Costs for 2002: 
$20,000 
 

Grants, Donations, 
Scholarships 

VNA Care 
Network Golf 
Tournament 
Deborah Burrage, 
Tufts HP 
Worcester office 
sales manager 
(800) 208-9545 
 
Staff involved: 1 
 
 

Seriously ill 
residents of 
Eastern and 
Central 
Massachusetts 
Number served: 
20,000 
 
 

Raise money to help 
residents with poor 
health remain in the 
comfort and privacy of 
their own homes. 
Services include nursing, 
rehabilitation, medical 
social worker and home 
health aide support. Also 
includes hospice to 
provide physical, 
emotional and spiritual 
support to the terminally 
ill and their families.  
 
Time frame: 1 day  

Jane Woodbury,  
888-663-3688, 
ext. 1360 
 
Participants: 
unknown 

Money raised from 
tournament will help to 
provide much needed 
services. 
 
Community participants: 95 
golfers, 125 attendees 

$38,000 raised by 
tournament.  

Direct expenses: $500 
donation 



Grants, Donations, 
Scholarships 

American Red 
Cross table 
sponsorship, Clara 
Barton 
Humanitarian 
Awards  
Deb Dresser 
(781) 466-9400 
 
Staff involved: 1 
 
 

Patients in need 
of blood  
 
Number served: 
N/A 
 
Program area: 
Greater Boston 
 
 

Raise money to help 
support Red Cross blood 
supply & services.  
 
Time frame: 1 day  

American Red 
Cross, 617-375-
0700 
 
Participants: 
unknown 

Money raised from event 
will help to support blood 
supply delivery and services.  
 
 

N/A Direct expenses: $5,000 

Education Bakery fire
investigation 

 Members of the 
Watertown 
Police 
Department, 

Tom Haig, Senior 
Safety and Secuity 
Specialist 
Tufts Health Plan 
(781) 466-9400 
Staff involved: 1 
 

Watertown, MA 
& MA Fire 
Marshal, FBI, 
ATF 
 
Number served: 
30 

Space donated for 
orderly investigation of 
fire in adjacent building. 
 
Time frame: 69 hours 

Watertown Police 
Department, Lt. 
Michael Lawn, 
617-972-6500 
 
Participants: 2 
(organizers) 

Space allowed for fire, 
police and other 
investigative officials to do 
their job more efficiently 
during a crisis. 

30 members of fire, 
police and state 
investigative units. 

Direct: 
$1,951  
 
($810 meeting space + 
$1,141 staff time) 
The value of our meeting 
space was calculated 
based on a $9.00 per 
person rate per day based 
on a local college's current 
charges for meeting space. 

Education 
Health Training 
Information 

Regional Boards of 
Health Meetings 
Tom Haig, Senior 
Safety and Secuity 
Specialist 
Tufts Health Plan 
(781) 466-9400 
Staff involved: 1 

Members of the 
Metro Boston 
Boards of 
Health and reps. 
From Mass. 
Dept. Public 
Health 
 
Number served: 
30 

To provide meeting 
space for the 
coordination of local 
response to bioterrorism. 
 
Time frame: 4 days 

Cambridge Police 
Dept., Director 
John Grieb, 617-
665-3655 
 
Participants: 2 
(organizers) 

Facilitate discussion and 
plan development of regional 
response to bioterrorism. 

30 members of the 
Metro Boston Boards of 
Health and MDPH 
attended sessions.   

Direct: $1,212  
 
($1,080 meeting space + 
$132 staff time) 
The value of our meeting 
space was calculated 
based on a $9.00 per 
person rate per day based 
on a local college's current 
charges for meeting space. 

Education  
Information 

Critical Incident 
Response Training 
for Police 
Commanders  
Tom Haig, Senior 
Safety and Secuity 
Specialist 
Tufts Health Plan 

Regional Police 
Commanders 
 

Provide specialized 
training to commander 
who may be in charge of 
responding to critical 
incidents. 
 
Time frame: 9 days 

Greater Boston 
Police Council 
Lt. Justin 
Hanrahan, 617-
972-6548 
 
Participants: 1 

Increased knowledge of 
response methods for law 
enforcement personnel.  

78 regional police 
commanders  

Direct: $11,081  
 
($6,318 meeting 
space*+$4,763 staff time). 
The value of our meeting 
space was calculated 
based on a $9.00 per 
person rate per day based 



(781) 466-9400 
Staff involved: 1 

on a local college's 
charges for meeting 
space. 

Volunteerism  AIDS Walk
Christine McCue 
Volunteerism 
Coordinator  
(781) 466-9400 
x8372 
Staff Involved: 1 

AIDS service 
organizations. 
Number served: 
N/A 
Massachusetts 

Research in the 
prevention and treatment 
of HIV/AIDS & service 
for individuals with 
HIV/AIDS. 
(Fifth year of Tufts HP 
Plan involvement. 
Time frame: 1 day 

AIDS Action 
Committee 
(617) 437-6200 
Participants: 2 

N/A 1 Tufts HP employees 
completed the walk. 
 

Direct:  $138  
 
 
($50 contributions; 
Employee Volunteerism: 
$88) 
 

Volunteerism  American Red
Cross Blood 
Drives (2) 
Christine McCue 
Volunteerism 
Coordinator  
(781) 466-9400 
x8372 
Staff Involved: 15 

Drive to collect 
blood and blood 
products for 
American Red 
Cross to benefit 
local hospitals 
and medical 
facilities. 
Number Served: 
Potentially 
1,100 patients 
New England 
region 
 

Obtain blood donations 
from employees 
Time frame: Blood 
drives are held on a 
single day twice a year 
(winter and spring) 

American Red 
Cross 
(781) 461-2083 
Participants:  6 
 

N/A 200 employees donated 
about 165 pints of blood 
& blood products 

Direct: $5,080 
 
(Employee volunteerism: 
$496 staff coordination 
during work hours; $3,308 
of employee time used for 
donations) 

Volunteerism 
 

Coastal 
CleanSweep Chris 
McCue, 
Volunteerism 
Coordinator 
781-466-9400 
x8372 
Staff involved: 2 

Users of 
Massachusetts 
beaches 
Number served: 
N/A 
Massachusetts  

Clean up various 
Massachusetts beaches 
Time: 1 day 

Coastal Clean 
Sweep 
617-626-1200 
 
Participants: 1 

Community agency reported 
satisfaction with outcome 
and the benefits it provided.   

Beautification of beach 
by 12 Tufts Health Plan 
employees who 
participated in projects.  

Direct: $1,095 
 
($500 cash grant; 
employee volunteerism: 
$595) 
 
 



Volunteerism Daffodil Days for 
the American
Cancer Society 

 
American 
Cancer Society 
outreach 
programs for 
cancer patients 
and cancer 
education 

Chris McCue 
(781) 466-9400 
x8372  
Staff involved: 25 
 Number served:  

Greater Boston 

Raise money for 
American Cancer 
Society’s outreach 
programs for cancer 
patients, and to help fund 
cancer education 
programs. 
Time: 4 weeks 

American Cancer 
Society 
(508) 270-4600 
Participants: 3 

Community agency reported 
satisfaction with outcome 
and the benefits it provided.   

$7,000 was raised for 
American Cancer 
Society. 

Direct: $987 
 
($200 in kind; Donation of 
flowers to Head Start & 
Watertown Council on 
Aging: $372; Employee 
volunteerism: $415) 
 
Leveraged resources: 
$7,000 was raised for 
American Cancer Society 

Volunteerism 
 

Spring planting 
Fernald School 
Christine McCue 
Volunteerism 
Coordinator 
(781)466-9400 
x8372 
Staff involved: 1 

Developmentall
y disabled adults 
who reside in a 
state residential  
program 
Number served: 
N/A 
Waltham, MA 
 

Beautify residential 
grounds 
Time frame: 1 day 

Fernald School 
(781) 894-3600 
Participants: 1 

Community agency reported 
satisfaction with outcome 
and the benefits it provided. 

20  Tufts Health Plan 
employees participated 
in the project. 

Direct: $2,484 
 
($500 cash grant; 
employee volunteerism: 
$1,984) 

 
Volunteerism 
 

 
Soup Kitchen 
Cooking and 
Serving homeless 
Chris McCue 
Volunteerism 
Coordinator 
(781) 466-9400 
x8372 
Staff involved: 1 

 
Users of Bristol 
Lodge Soup 
Kitchen 
Number served: 
100 
Waltham, MA 

 
Cook and serve dinner 
Time frame: 2 days 

Middlesex 
Human Services 
Agency 
(781) 894-6110 
Participants: 1 

Community agency reported 
satisfaction with outcome 
and the benefits it provided 
to those in need. 

16 Tufts Health Plan 
employees helped cook 
and serve a meal 

Direct: $1,444 
 
 
($650 food donation 
Employee volunteerism: 
$794) 

Grants, Donations, 
Scholarships 

United 
Way/Community 
Works campaign 
Christine Mccue 
(781) 466-9400 
x-8372 
 
Staff involved: 7 

Massachusetts 
community 
organizations 
 
Number served: 
N/A 
 
Greater Boston 

Raise money to help 
support social service 
organizations through 
United Way/Community 
Works 
 
 
Time frame: 3 weeks  

United Way of 
Mass. Bay 
(617) 624-8000 
 
Participants: 2 

Community agencies 
reported satisfaction with 
outcome and the benefits it 
provided to those in need. 

$55,000 raised in 
employee donations 

Direct expenses: $1,000 
 
Other leveraged resources: 
$55,000 raised in 
employee donations 



Total Community Service          $633,122 
 

Overall Total (Community Partnerships and Community Service)  $1,752,216.64





 
 2002 Organizations and Events, consistent with 

Community Partnerships’ target populations and issues, supported with 
Corporate Philanthropy contributions from  

 
Tufts Health Plan 

and 
Secure Horizons, Tufts Health Plan for Seniors 

 
Organization/Event 
 

Amount 

C entral Mass Housing Authority/Abby's House $500.00 $500.00 
M assINC Politics Unusual $2,500.00 
A merican Heart Association/Heart Ball $2,800.00 
Germaine Lawrence Incorporated $500.00 
6th Annual Public Health Policy Forum/Brookline $1,000.00 
MFA Corporate Partners Program $2,000.00 
Dimock Community Health Center $1,000.00 
Families For Depression Awareness $500.00 
Human Rights Campaign $1,500.00 
Boston Bar Association $1,000.00 
Massachusetts Association for Mental Health $2,500.00 
Common sense About Kids and Guns $2,000.00 
Health Care For All $250.00 
Huntington Theatre $2,500.00 
JVS (Employee Award) $1,000.00 
Black and White Boston $400.00 
Arthritis Foundation $2,000.00 
National Alliance for Breast-feeding Advocacy $2,000.00 
Silk Road Gala $1,500.00 
MA Council of Human Service Providers $3,000.00 
Schwartz Center $10,000.00 

*5,000 pre-paid in 
2002 for 2003 

Health Law Advocates $10,000.00 
*5,000 pre-paid in 
2002 for 2003 

Angel Flight NE $750.00 
Massachusetts Health Council, Inc $700.00 
The Center for Teen Empowerment $2,000.00 
March of Dimes $1,000.00 
Germaine Lawrence Incorporated $2,500.00 
Kennedy Middle School $800.00 
Watertown Public Schools  $1,000.00 
  
Total $59,200 
 



2002 Organizations and Events supported with 
Corporate Philanthropy contributions from  

 
Tufts Health Plan 

and 
Secure Horizons, Tufts Health Plan for Seniors 

 
 
Organization/Event 
 

Amount 

Brandeis University $5,000 
Health Funders/Brandeis University  $5,000 
Brandeis University – Stuart Altman $10,000 

  
Total $20,000 
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