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Jordan Hospital, Inc. 
275 Sandwich Street 
Plymouth, MA 
508-746-2000 
TTY: 508-746-9161 
Region Served:  Greater Plymouth and Upper Cape Cod 

 
 

Community Benefit Report  
Fiscal Year 2003 

 
 
Community Benefit Mission: 
 
Jordan Hospital strives to enhance the quality of life of all people living and working in greater 
Plymouth by working in partnership to provide health promotion, health protection and 
preventive services to meet the goals of the national Healthy People 2010 initiative. 
 
Program Organization and Management 
 
The president and chief executive officer of Jordan Hospital, and as such, the parent board of 
Jordan Health System, Inc., the hospital�s senior management team, and the boards of directors 
of the hospital, have ultimate oversight of all community benefit initiatives. Both boards are 
comprised of community residents representing health and human service agencies, business 
leaders, and other community organizations, and individual residents. While budget cuts 
diminished the hospital�s ability to offer as many programs as intended, most community 
education programs continued without interruption under the guidance of the Community Health 
Education Coordinator in fiscal year 2003.  
 
Key Collaborations and Partnerships 
 
In support of the identified health priorities and program initiatives within Greater Plymouth, 
Jordan�s key collaborators include: 
 

• Brockton Area Tobacco Control Coalition 
• Community Health Education Network (CHNA) 
• Eight-Town Tobacco Control Program 
• Fitness Management Systems 
• Greater Plymouth AIDS Consortium  
• Greater Plymouth Human Service Council 
• Greater Plymouth Coalition for Diversity  
• Independence Mall Walker�s Club 
• Jordan Health and Wellness Center  
• Southeast Center for Healthy Communities (formerly Massachusetts Prevention Center) 
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• Plymouth Country District Attorney�s Office 
• Plymouth Public Library 
• Plymouth Public Schools 
• Region V Massachusetts DPH Bio-Terrorism Committee 
• South Shore Community Action Council 
• South Shore Women�s Center 
• South Shore Boards of Health Collaborative Tobacco Control Program 
• Southeastern Massachusetts Area Health Education Center (SMAHEC) 
• Southeastern Regional Office of the Massachusetts Department of Mental Retardation  
• Youth Development Office of the Executive Office of Health and Human Services 

 
Community Health Needs Assessment 
 
A community health needs assessment of Jordan Hospital�s 12-town service area was completed 
in 1996 and included a randomized telephone survey; focus groups; a paper survey for 
individuals without telephones; and secondary data from local, state and national data bases. 
Three major health priorities were identified for Greater Plymouth: 
 

1) To increase community-wide efforts to reduce risks for premature cardiovascular disease 
deaths;  

 
2) Expand community-wide efforts to reduce risks for, and promote the early detection of, 

cancers;  
 

3) Expand awareness of and access to mental health and substance abuse services. 
 
The hospital prepared a report of the needs assessment, which was distributed to 200,000 
individuals in its service area. An interim assessment was conducted in 1999 to review some 
specific health and service needs and to collect data to create a community-based assessment of 
Jordan Hospital. From that effort, a Community Report Card was produced and distributed to 
area residents.   
 
Jordan Hospital also consulted a needs assessment performed by the Literacy Program of Greater 
Plymouth in 2003, in formulating its cultural diversity training programs. Community needs 
assessments have also shown that there are many residents in the greater Plymouth area living 
with diabetes, which prompted the establishment of the Diabetes Education Program at Jordan 
Hospital in 2001, which still exists today.  
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Community Benefits Plan 
 
The hospital also provides a comprehensive range of wellness/health promotion, disease risk 
reduction and safety education classes, and support groups. Surveys are provided to program 
participants and the ongoing value of community programs are assessed on a regular basis. 
 
Based on the community health needs assessment from 1996, a subsequent review in 1999, and 
other assessments performed by our community partners, the hospital�s outreach initiatives target 
a variety of audiences. Several programs summarized here are major initiatives sponsored by the 
hospital: 
 
Women�s Health Network 
 
The Women�s Health Network targets uninsured and underinsured women who meet specific 
income and age guidelines. Jordan Hospital offers, by appointment, free physicals, including 
breast and cervical screenings for eligible, uninsured and underinsured women over the age of 
18. These free health screenings, which include mammograms, clinical breast exams, Pap tests, 
physical exams and health education are offered to women in Massachusetts and supported by a 
grant from the Massachusetts Department of Public Health. In fiscal year 2003, the Women�s 
Health Network saw 361 patients. 
 
Tobacco Treatment 
 
The tobacco treatment services or Quitters program remained active in fiscal year 2003, despite 
major budget cuts at the state and federal level. One of the major goals of the program is to 
provide tobacco treatment services and secondhand smoke reduction education to the population 
in general, and to women and youth in particular. 
 
The Quitters program at Jordan Hospital helps participants choose their health over tobacco. 
These programs offer individual counseling by certified tobacco treatments specialists, 
hypnotherapy by certified hypotherapists, group programs and discounts on the nicotine patch.  
The program saw 300 participants in fiscal year 2003. 
 
ACCESS Program 

The AIDS Comprehensive Care, Education & Support Services Program or ACCESS program 
was established to provide medical care, education and support to people with HIV and their 
families living in the Plymouth area. In fiscal year 2003, forty-six patients were registered with 
the ACCESS program.  
 
Funded by the federal Ryan White Care Act, ACCESS provides a dedicated physician - an 
infectious disease specialist � who provides the most up-to-date HIV medical care for patients. 
The physician works closely with a certified registered nurse to establish an individualized 
treatment plan for the patient. A health educator works to ensure that the patient fully 
understands his/her condition and treatment options. The educator also provides case 
management, addressing such issues as social and legal matters, finances and housing concerns.  
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In addition to patient care, the program offers HIV education to the community. Health education 
and risk reduction information is provided to groups considered to be at risk for HIV infection 
and to the general public. Free and anonymous HIV testing is also available. 

Family Education 
 
Jordan Hospital�s Family Education Program provides classes and support groups for new and 
seasoned parents, siblings and grandparents. The �Mother-To-Mother Breastfeeding Peer 
Support Network� assists new mothers. The �Independence Mall Walkers Program� focuses on 
new parents and seniors, and the �Healthy Babies Community Coalition� supports new parents 
and young families as well. �Operation Safe Prom� provides area youth with education about 
alcohol/substance abuse prevention. 
 
Diabetes Education 
 
Self-Management for Adults Learning about Diabetes or S.A.L.A.D. is a 4-week education 
program that meets once per week for two-hour sessions at Jordan Hospital. Emphasis is placed 
on helping adults to understand and live with diabetes. In addition, each participant is offered a 
one-hour nutrition consultation. A physician referral is required. A blood test is also required 
before and at the completion of the program along with self-blood glucose monitoring.  The 
program saw 270 patients in fiscal year 2003. 
 
Key Accomplishments 
 
The fiscal challenges of the healthcare environment create unique challenges for hospitals trying 
to reach out to the community to provide successful programming that is relevant and effective. 
Despite these obstacles, Jordan Hospital has managed to maintain most of its community 
programs for the benefit of the community. For example, several grants from the local and 
national levels have sustained both HIV/AIDS and family education programming, including 
the nationally recognized Active Parenting Today program.  
 
In keeping with the objectives set forth in recent health needs assessments either conducted by 
the hospital or partner agencies, the hospital sponsors two annual programs that target 
cardiovascular disease and the early detection of cancers. The �Festival of Foods,� held in 
April each year, brings together local restaurants to provide the public with free food samples 
and recipes highlighting the role of heart-healthy eating in maintaining good cardiovascular 
health. The �Colorectal Cancer Awareness Program,� held in March each year, strives to 
promote awareness of the importance of early screening in the early detection of colon cancer. 
 
The Operation Heartbeat coalition promotes training in CPR and the use of Automatic External 
Defibrillators (AEDs) throughout the community. During the 2002 school year, a Jordan 
Hospital emergency room physician and nurse met with Plymouth Public School nurses, the 
school board and other members of the school community to plan and formulate the program. In 
August 2003, the same physician and nurse trained an estimated 75 teachers to use the AEDs, 
four of which were placed at the middle and high school levels. 
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JordanCall, the hospital�s toll-free general information and physician referral line, provides 
information not only for physician referrals and community education classes, but for general 
health and wellness information on a wide variety of support groups and topics. Of the 6,577 
calls received in fiscal year 2003, about 5,000 were related to either health education inquiries or 
referrals to other agencies or organizations outside the scope of Jordan Hospital�s community 
education offerings.  
 
Early in the fiscal year, the Diabetes Education or S.A.L.A.D. program (self management skills 
for adults learning about diabetes) was certified by the American Diabetes Association. The 
program continues to play a vital role in helping residents with diabetes live normal, productive 
lives. The program coordinator speaks often and voluntarily in the community about the 
importance of managing diabetes for good health. For example, the coordinator has taught school 
nurses how to manage Type 1 diabetes in the school setting; has instructed nurses from the South 
Shore area on how to teach diabetes education; and has created a networking group of 25 
diabetes educators who meet six times per year to share experiences and ideas. The coordinator 
also spends at least two hours per month following up with program participants, free of charge, 
to offer counseling and support to ensure their future success in managing the disease. 
 
Cultural diversity has been a major initiative at Jordan Hospital in fiscal year 2003 with 
training sessions for about 250 staff and the further development of interpreter services to better 
serve patients and the community. In April 2003, the hospital hosted a free event attended by 56 
health and human service providers entitled, �Communicating Across Cultures,� which 
emphasized culturally relevant care and programming in health care settings.  
 
In the post 9/11 world, bio-terrorism preparedness is a particular concern for hospitals, and is a 
top priority at Jordan Hospital. In fiscal year 2003, the hospital developed a program to ensure 
that we are well prepared to serve the community in case of an emergency. Through a $20,000 
federal grant, the hospital works collaboratively with Plymouth Fire Department, the 
Massachusetts Department of Public Health (DPH), and the Center for Disease Control (CDC), 
to ensure that all personnel are trained in the latest procedures and use of equipment during a 
potential strike. On May 17, 2003, students from Silver Lake High School�s Key Club and the 
Massachusetts Maritime Academy served as volunteers, along with many Jordan Hospital 
emergency department staff, to set up a decontamination unit and conduct a drill to test our 
disaster readiness. These disaster readiness drills are a yearly exercise at Jordan Hospital. 
 
The Jordan Paramedic Emergency Service is a non-transporting ambulance service in which 2 
paramedics are available to respond to a scene and coordinate services with the fire department 
ambulance. Carver, Duxbury, Halifax, and Plympton do not have paramedics on their 
ambulances, they have basic EMT's that respond to ambulance calls. But if the patient is 
seriously ill and needs ALS (advanced life support), the fire department will request that the 
Jordan Paramedics meet them on the call. The Jordan Paramedics are trained to a higher level of 
care. They use cardiac monitors, start intravenous fluids, are able to give medications, and 
intubate (insert breathing tubes for) patients who are in severe respiratory distress.  
 
Since 1993, Jordan Hospital and American Medical Response (AMR) ambulance service have 
provided Advanced Life Support services to Duxbury, Kingston and Carver, without passing any 
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costs of those services on to the towns, regardless of whether the patients were taken to Jordan 
Hospital. Halifax, Marshfield, Pembroke and Plympton also have benefited from the service for 
several years. In fiscal year 2003, the ALS program made 977 runs, or an average of 2.67 per 
day. 
 
Plans For Next Reporting Year 
 
Jordan Hospital will continue to offer its current roster of community education programs at little 
or no charge to the public through the use of grants and other funding sources. In addition, the 
family education, diabetes education, Women�s Health Network, tobacco treatment programs 
(through grants), ACCESS Program (AIDS Early Intervention and Treatment Services), Greater 
Plymouth Coalition for Diversity and the Community Health Network (CHNA), are all 
initiatives that the hospital plans to foster and further develop.  
 
The hospital seeks to conduct a new community needs assessment in fiscal year 2005, and is 
creating infrastructure in this fiscal year to accomplish that goal. An updated community needs 
assessment will afford the hospital the opportunity to fine-tune its programming to better serve 
the public need and create opportunities to track other creative opportunities for funding needed 
programs. From this research, the hospital will reassess its community benefit initiative to create 
a more formal program around the assessment findings. 
 
Contact 
 
For further information, please contact Lucille Cassis, Manager, Marketing and Public Relations, 
Jordan Hospital, Inc., 275 Sandwich Street, Plymouth, MA 02360.  Telephone: 508-830-2422, 
and email: lcassis@jordanhospital.org. 
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SELECTED COMMUNITY BENEFIT PROGRAMS 
 

PROGRAM OR 
INITIATIVE 

TARGET 
POPULATION/OBJECTIVE 

PARTNERS HOSPITAL CONTACT 

Women�s Health 
Network 

The Women�s Health Network 
targets uninsured and 
underinsured women who meet 
specific income and age 
guidelines 

VNA of Cape Cod 
434 Route 134 
S. Dennis, MA 02660 
800-631-3900 
 
 

Beth Paronich, LICSW, MSW 
Jordan Hospital, Inc. 
275 Sandwich Street 
Plymouth, MA 02360 
508-830-2314 
 
bparonich@jordanhospital.org 
www.jordanhospital.org 
 

Tobacco Treatment 
Services 

To provide tobacco treatment 
services and secondhand smoke 
reduction education to the 
population in general, and to 
women and youth in particular. 
 
The Quitters program at Jordan 
Hospital helps participants 
choose their health over 
tobacco. These programs offer 
individual counseling by 
certified tobacco treatments 
specialists, hypnotherapy by 
certified hypotherapists, group 
programs and discounts on the 
nicotine patch. 

South Shore Boards of Health 
Collaborative Tobacco Control 
Coalition 
197 Rockland Street 
Hanover, MA 02339 
781-829-4301 
www.smokefreenews.com 
 
Plymouth Fitness 
11 Aldrin Road 
Plymouth, MA 02360 
508-746-7448 
www.plymouthfitness.com 
 
Jordan Fitness 
430 Plymouth Street 
Halifax, MA 02338 
781-293-0241 
www.jordanfitness.com 
 
Eight Town Tobacco 
Control Program 
100 Center Street 
Pembroke, MA 02359 
781-293-3691 
smokefree@tmlp.com 

Bette Antonellis  
Jordan Hospital, Inc. 
275 Sandwich Street 
Plymouth, MA 02360 
508-830-2174 
 
batonellis@jordanhospital.org 
www.jordanhospital.org 
 
 
 
 
Marcia Richards, M.Ed. 
Jordan Hospital, Inc. 
275 Sandwich Street 
Plymouth, MA 02360 
508-830-2174 
 
mrichards@jordanhospital.org 
www.jordanhospital.org 
 

ACCESS Program To provide AIDS 
comprehensive care, education 
and support services to people 
living with HIV/AIDS. 

South Shore AIDS Project 
36 Cordage Park Circle 
Suite 104 
Plymouth, MA 02360 
508-746-2211 
 
Amaryllis Foundation 
(The Robin�s Nest) 
P. O. Box 269 
Marshfield, MA 02360 
781-837-7470 
 
Massachusetts Prevention 

Ruth Cooper, BSN, ACRN 
Jordan Hospital, Inc. 
275 Sandwich Street 
Plymouth, MA 02360 
508-830-2330 
 
rcooper@jordanhospital.org 
www.jordanhospital.org 
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Center 
942 West Chestnut Street 
Brockton, MA 02401 
508-583-2350 
 
GPAC c/o Dawn Fukuda 
Jordan Hospital 
275 Sandwich Street 
Plymouth, MA 02360 
508-830-2330 Ext. 2 
dfukuda@jordanhospital.org 
 
High Point Treatment Center 
1233 State Road 
Plymouth, MA 02360 
508-224-7701 
 
HMI Wareham, 
3086 Cranberry Highway, 
Wareham, MA 02538 
508-295-7990 

Family Education 
Program 

Jordan Hospital offers a wide 
range of education programs 
from before birth to parenting 
teens.  Parents-to-be, �veteran� 
parents, and grandparents are 
encouraged to attend these 
programs aimed at the best 
possible care for children of all 
ages. 

Active Parenting USA  
1955 Vaughn Rd. NW, Ste. 108 
Kennesaw, GA 30144-7808 
800-825-0060 
 
Babies R Us 
450 Grossman Drive 
Braintree, MA 02364 
781-356-0475 
 

Susan West, LPN, ASPO, Certified 
Childbirth Instructor 
Jordan Hospital, Inc. 
275 Sandwich Street 
Plymouth, MA 02360 
Phone (508) 830-2929 
swest@jordanhospital.org 
www.jordanhospital.org 

Diabetes Education 
Self-Management 
for Adults Learning 
about Diabetes 
(SALAD) 

This is a 4-week education 
program that meets once per 
week for two-hour sessions at 
Jordan Hospital. Emphasis is 
placed on helping adults to 
understand and live with 
diabetes. In addition, each 
participant is offered a one-
hour nutrition consultation. A 
physician referral is required. A 
blood test is also required 
before and at the completion of 
the program along with self-
blood glucose monitoring. 

 Lois Hutton, RN., Med, CDE, 
Coordinator 
Jordan Hospital, Inc. 
275 Sandwich Street 
Plymouth, MA 02360 
Telephone: 508-830-2446 
lhutton@jordanhospital.org 
www.jordanhospital.org 
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BENEFIT EXPENDITURES FISCAL YEAR 2003 
 
 
 

 
TYPE 

ESTIMATED 
TOTAL EXPENDITURES FOR FISCAL YEAR 

2003 

APPROVED PROGRAM 
BUDGET FOR FISCAL 

YEAR 2003 
COMMUNITY BENEFIT 
PROGRAMS 

(1) Direct Expenses:                               $892,071.00 

(2) Associated Expenses:                       $107,049.00 

(3) Determination of Need Expenditures:  $7,532.00 

(4) Employee Volunteerism:                                 $0 

(5) Less* Other Leveraged Services:   - $544,915.00 

Total Community Benefit Programs     $461,737.00 

COMMUNITY SERVICE 
PROGRAMS 

(1)  Direct Expenses:                                 $91,875.00 

(2)  Associated Expenses:                            $1,838.00 

(3) Determination of Need Expenditures:              $0 

(4) Employee Volunteerism:                  $711,220.00 

(5) Other Leveraged Services                                  $0 

Total Community Service Programs     $804,933.00 

UNCOMPENSATED CARE 
POOL CONTRIBUTION** 

 
$1,992,259.00 

CORPORATE 
SPONSORSHIPS 

$13,236.00 

TOTAL  $3,272,164.00 

 
 
Jordan�s community benefit 
programs are supported 
through the hospital�s general 
operations budget � within the 
specific disciplines � and 
through grant-funded state and 
federal initiatives.  A separate 
Community Benefit Program 
Budget is not created.  
 
 

 
 

TOTAL PATIENT CARE-RELATED EXPENSES FOR FISCAL YEAR 2003:    $97,427,686 
 
  
*Other Leveraged Services include grants as well as participant class registration fees that may have been received.  
These have been subtracted from the total expenses. 
 
** Jordan Hospital also provided $3,457,167 in free care to the residents of our 12-town service area in fiscal year 
2003.  
 
 
 
 


