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Executive Summary 
 
Community Benefit Mission Statement 
 

UMass Memorial Health Care, Inc. is committed to improving the health status of 
all those it serves and to addressing the health problems of the poor and other 
medically underserved populations. In addition, non-medical conditions that 
negatively impact the health and wellness of our community are addressed. 

 
Overview 
 
UMASS MEMORIAL HEALTH CARE, INC. 
 
UMass Memorial Health Care, Inc., is the clinical partner of the University of 
Massachusetts Medical School (UMMS) and the largest health care system in Central and 
Western Massachusetts. UMass Memorial Health Care is a not-for-profit, integrated 
health care system designed to provide all levels of health care, from primary to 
quaternary. UMass Memorial Health Care delivers care through the UMass Memorial 
Medical Center and its member hospitals (Clinton, HealthAlliance, Marlborough and 
Wing Memorial) with health care services further enhanced and augmented by UMass 
Memorial Medical Group, University Commons Nursing Care Center, Community 
Healthlink, Diversified Visiting Nurses Association, and UMass Memorial Home Health 
and Hospice. All told, UMass Memorial Health Care provided 294,569 patient days in 
2005. 
 
The Partnership with the University of Massachusetts Medical School 
 
UMass Memorial Medical Center plays a critical role in training the next generation of 
primary care physicians for the Commonwealth, and provides continuing education to 
both primary care physicians and specialists throughout the region. In 2005 there were a 
total of 399 medical students, 21 PhD/MD students, and 526 residents and fellows trained 
at the University of Massachusetts Medical School (UMMS). The residency programs, 
which are administered by the University, provide training in many specialties including 
surgery, obstetrics, pediatrics, internal medicine, emergency medicine, psychiatry and 
family medicine. In addition, the Graduate School of Nursing has launched the Graduate 
Entry Pathway, an accelerated program through which candidates with a non-medical 
bachelor’s degree can obtain their RN after 18 months of intense education and training 
and their master’s degree in nursing after an additional 18 months. There are 82 students 
in the program, along with 64 students in the traditional master’s degree program and 5 
post-master’s students. 
 
UMass Medical School has garnered a national reputation for its primary care program. 
In 2005, U.S. News & World Report ranked the University of Massachusetts Medical 
School fourth among the top 10 percent of the nation’s medical schools for primary care 
education. The success of UMMS in training primary care physicians can be attributed in 
part to a curriculum that emphasizes early exposure to community practice, beginning 
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with the first year of medical school. Third-year students are required to complete an 
innovative clerkship rotation program in which they spend six weeks at a time with 
community-based physicians. 
 
Beyond its core mission of distinction in health sciences education, the past decade has 
seen UMMS explode onto the national scene as a major center for research. Federal and 
private research grants and contracts at UMMS rose from about $2 million in 1977 to 
more than $174 million in 2005, putting UMMS in the top third of all research medical 
schools, public or private. UMMS continues to be one of the fastest growing research 
institutions in the country. 
 
Given the magnitude of the region’s crisis in oral health and dental care access, the 
University of Massachusetts Medical School is working with several academic, clinical 
and community programs to provide oral health care for populations in need of acute 
services. The Medical School’s Department of Family Medicine and Community Health 
has established a program in oral health that is integrated into the department’s teaching 
programs. A multidisciplinary task force has developed a dental residency program, 
managed in conjunction with the Medical School’s clinical partner, UMass Memorial, 
and other community-based health programs. 
 
UMass Memorial Hospitals, Inc. 
 
UMass Memorial Hospitals, Inc., a member of UMass Memorial Health Care, Inc., is 
comprised of Clinton, Marlborough, HealthAlliance and Wing Memorial Hospitals. Each 
UMass Memorial hospital, including its flagship Medical Center, is fully accredited by 
the Joint Commission on the Accreditation of Healthcare Organizations (JCAHO). As a 
member of the hospitals of UMass Memorial Health Care, all outreach and health care 
programs are tailored to meet the needs of each hospital partner and its service area, 
including residency programs and assistance with recruiting primary care physicians and 
specialists to the local area. 
 
UMass Memorial Medical Center 
 
Overview 
 
UMass Memorial Medical Center, located in Worcester, Massachusetts, is the region's 
only designated Level I Trauma Center, and the University Campus is home to 
LifeFlight, New England's first hospital-based air ambulance. The University Campus is 
home to the Duddie Massad Emergency and Trauma Center, the region’s newest 
emergency care facility. The Memorial Campus houses the region's only Level III 
Newborn Intensive Care Unit. 
 
As the advanced tertiary care referral center for Central and Western Massachusetts, 
UMass Memorial Medical Center has 725 licensed beds and 58 bassinets located on three 
campuses (University, Memorial and Hahnemann). The Medical Center offers a full 
complement of sophisticated technology and support services, providing the region with 
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specialists renowned for their work in cancer, cardiology, emergency medicine, 
orthopedics, women's health, and children's medical services – including an 
internationally recognized newborn intensive care unit. It also operates a 26-bed mental 
health unit at Worcester State Hospital. 
 
The UMass Memorial Medical Center system has developed a range of services 
previously unavailable in the region. A comprehensive transplant program includes liver, 
kidney, pancreas/islets cells, small bowel and bone marrow transplantation. The 
reputation of UMass Memorial Medical Center is further enhanced by advanced laser 
technology, cardiac bypass surgery, minimally invasive surgical techniques and state-of-
the-art orthopedic services. The Medical Center has the region's most advanced and 
active cardiac catheterization labs, and a sophisticated breast care center, as well. 
 
UMass Memorial Medical Center hospital campuses are: the Memorial Campus located 
at 119 Belmont Street, the University Campus at 55 Lake Avenue North, and the 
Hahnemann Campus at 281 Lincoln Street. These campuses are all located in the city of 
Worcester and are within two miles of each other. UMass Memorial Community Medical 
Group is comprised of more than 700 physicians and is one of the largest and most 
diverse medical groups on the East Coast. 
 
During 2005, there were 61,413 patient discharges (excluding newborns) with a total of 
294,569 patient days.  The average length of stay was 4.8 days. 
 
Community Benefits - Critical Issues Identified for the Population Served 
 
• High teen pregnancy and sexually transmitted diseases in youth 
• Lack of violence prevention programs and after school programming activities for 

youth 
• Lack of mental health services and substance abuse prevention programs for youth 
• Lack of access to post-secondary education and employment opportunities for youth 
• Improve access to elder care services 
• Improve dental services for uninsured 
• Improve access, availability, and coordination of care for the medically underserved 

and immigrant population 
 
Major Programs and Initiatives 
 
• Medical Interpreter Services and Cultural Competency 
• Mobile Medical and Dental Services 
• Healthy Communities Initiative (including neighborhood stabilization) 
• School Based Health Center 
• Literacy Initiatives 
• Youth Development and Violence Prevention 
• Injury Free Programs for Kids 
• Children’s Health, Protection and Wellness Initiatives 
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• Programs for Uninsured, Underinsured, Indigent, and Homeless 
• Elder Care Services 
• Health services and Preventive Programs in Low Income Neighborhoods 
• Dental Program at Community Health Centers 
• Mental Health Services for Youth 
 
Clinton Hospital 
 
Clinton Hospital, a member of the UMass Memorial Health Care, Inc., is a not-for-profit, 
fully-accredited acute care community hospital with 41 licensed beds. As a wholly owned 
subsidiary of a progressive health care system, Clinton Hospital provides high quality and 
comprehensive community-based health care services, as well as direct access to the most 
advanced medical technologies and specialists available in the seven-town primary 
service area and beyond. 
 
The Clinton Hospital primary service area consists of the towns of Clinton, Lancaster, 
Sterling, Bolton, Berlin, Boylston and West Boylston.  The hospital’s location makes it 
easily accessible from all of Central Massachusetts. Clinton is bordered by Bolton and 
Berlin to the east, Boylston to the south, Sterling to the west and Lancaster to the north.  
The town of Clinton is 13 miles north of Worcester, 16 miles south of Fitchburg, 35 miles 
west of Boston and has a population of approximately 13,435. 
 
Clinton Hospital provides a full range of inpatient and outpatient acute care services by 
more than 100 physicians and 300 employees. Services include emergency care, clinical 
laboratory, diagnostic imaging, women’s health care, day surgery, inpatient medical and 
surgical units, respiratory care, cardiac testing and outpatient clinics.  A dedicated case 
management and social services department assists and helps patients plan for post-acute 
care. The Rehabilitation Services department provides excellent occupational, physical 
and speech therapy services in a caring and friendly environment. During 2005, Clinton 
Hospital had 10,489 patient days (including acute and psychiatric patients), and 1,379 
patient discharges. 
 
Clinton Hospital has a 20-bed inpatient program in geriatric medical psychiatry that treats 
people from all areas of the state.  The highly respected program provides specialized 
care to the elderly with a primary psychiatric diagnosis and secondary medical problems. 
In 2005, the program had 6,587 patient days, and 344 patient discharges. 
 
Recently certified as a Primary Stroke Service Provider by the Massachusetts Department 
of Public Health, the emergency room offers services 24 hours a day.  Staffed by 
physicians from the UMass Memorial Emergency Medicine Group, it provides 
professional care quickly and efficiently in a convenient location close to home.  If 
additional treatment is necessary, the UMass Memorial LifeFlight helicopter is available 
to transfer patients within minutes to UMass Memorial Medical Center in Worcester.  In 
2005, the emergency room had 11,519 emergency visits. 
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Clinton Hospital takes pride in its ability to provide fast, accurate diagnosis and treatment 
to its patients, and is committed to growing to meet the health care needs of a changing 
community. 
 
Community Benefits - Critical Issues Identified for the Population Served 
 
• Elder services 
• School children services 
• Underserved populations and medically uninsured 
 
Major Programs and Initiatives 
 
• Community Outreach 
• School Children Programming Activities 
• Interpreter Services and Cultural Competency 
• Medication Safety Program for Seniors 
• Home Safety Program for Seniors 
 
HealthAlliance Hospital 
 
HealthAlliance is a not-for-profit health care delivery system that provides a broad range 
of health care and related services to the communities of north central Massachusetts and 
adjoining communities in southern New Hampshire.  HealthAlliance provides inpatient 
and outpatient services, as well as comprehensive cancer care, and home health care 
services. In addition, HealthAlliance offers obstetrics and gynecology, midwifery, 
gastroenterology and urology care through its employment and support of physician 
practices in the Leominster community. 
 
The HealthAlliance system includes: 
 
• HealthAlliance Hospital - Leominster Campus 
• HealthAlliance Hospital - Burbank Campus  
• Diversified Home Services, Inc. 
• Coordinated Primary Care, Inc. 
• Simonds-Sinon Regional Cancer Center 
 
Through its member affiliation with UMass Memorial Health Care, HealthAlliance offers 
improved access to advanced quaternary and tertiary care for its community residents.  
HealthAlliance and UMass Memorial have also partnered to create the Simonds-Sinon 
Regional Cancer Center on the Burbank Campus in Fitchburg, which provides 
comprehensive services including cancer screenings, diagnostic testing, chemotherapy, 
radiation therapy, hematology services and an on-site American Cancer Society Resource 
Center.  HealthAlliance has 143 licensed beds, 1,614 employees, 289 physicians, and 194 
volunteers. 
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Community Benefits - Critical Issues Identified for the Population Served 
 
• Adolescent health (i.e., limited access to primary care, teen pregnancies, sexually 

transmitted infections, substance abuse and mental health, cultural and linguistic 
issues) 

• Access to behavioral health care (substance abuse and mental health) 
• Access to care for the uninsured/underinsured 
• Domestic violence  
• Poverty 
 
Major Programs and Initiatives 
 
• Access to Health Care for the Medically Uninsured   
• Healthy Communities Access Program  
• Domestic Violence Health Care Initiative 
• Behavioral Health 
• Women’s Health Series 
• Intranet Cooperative for Special Needs Students 
• Community Health and Education 
• Medical Interpreter Services and Cultural Diversity 
• Dental Hygiene Program 
 
Marlborough Hospital 
 
Marlborough Hospital, a member of UMass Memorial Health Care, Inc., is a valued 
member of the communities it serves. For nearly 115 years, it has provided health services 
for the City of Marlborough and the surrounding communities of Berlin, Bolton, Hudson, 
Northborough, Stow, Southborough, Sudbury and Westborough. Marlborough Hospital 
joined the UMass Health System in 1995, and became part of the UMass Memorial system 
in 1998. This affiliation assures top quality medical services are provided locally in the 
community, within an integrated health care system offering advanced quaternary and 
tertiary care, medical research, education and community outreach. 
 
The hospital is currently licensed to operate 79 beds and is fully accredited by the Joint 
Commission of Accreditation of Healthcare Organizations (JCAHO). Located on a 
campus of approximately 19 acres in the City of Marlborough -- bounded on the west by 
Hudson Street and on the south by Union Street -- the hospital has undergone several 
expansions and presently consists of five buildings containing approximately 170,000 
square feet. Marlborough Hospital provides a full range of inpatient and outpatient acute 
care services, including: a 35-bed inpatient medical/surgical unit, a 10-bed special care 
unit (SCU), a 22-bed inpatient locked psychiatric unit, a 24-hour Emergency Department, 
outpatient day surgery unit, rehabilitation services, and a full range of diagnostic and 
therapeutic services. The hospital also provides diabetes education, outpatient oncology 
services and a center for pain management. 
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The hospital continues to maintain its identity as a locally governed acute care, nonprofit 
community hospital. Being a member of UMass Memorial Health Care, Marlborough 
Hospital ensures its long-term stability and growth, and enables the Hospital to provide 
enhanced services, superior quality and lower health care costs to all people living within 
the service area.  
 
Community Benefits - Critical Issues Identified for the Population Served 
 
• Improve Access to dental care for children and adolescents. 
• Promote literacy. 
• Reduce language barriers for limited English speaking patients and improve cultural 

competency among staff 
• Improve access to care for the medically underserved and immigrant population 
 
Major Programs and Initiatives 
 
• Medical Interpreter Services and Cultural Competency 
• Access to Dental Care and Medical Services 
• Reach Out and Read Literacy Program 
• Access to care for the medically uninsured 
 
Wing Memorial Hospital 
 
Wing Memorial Hospital and Medical Centers, a member hospital of UMass Memorial 
Health Care, is a community-focused health care provider for residents of the Quaboag 
Hills and Pioneer Valley region. Wing Memorial, a 41-bed hospital, is situated between 
Worcester and Springfield in Palmer, Massachusetts. Wing Memorial provides acute and 
emergency care, and offers access to primary care physicians and specialty care through a 
network of local community medical centers located in Belchertown, Ludlow, Monson, 
Palmer and Wilbraham. The Wing system also includes the Quaboag Valley Visiting 
Nurses Association and Hospice in Palmer and the Griswold Center for Behavioral 
Health in Ware, Massachusetts. 
 
Wing Memorial provides 24-hour emergency services, inpatient care, surgical day care 
with state-of-the-art surgical suites, a special care unit, a secure psychiatric unit approved 
by the Massachusetts Department of Mental Health, neurodiagnostics (EEG, EMG, and 
sleep studies), and respiratory, physical, occupational and speech therapy. This year, 
Wing Memorial was designated as a Primary Stoke Service Center and was approved to 
provide stroke-related services by the Massachusetts Department of Public Health. Also, 
the UMass Memorial Cancer Center at Wing was completed and offers various cancer 
services including chemotherapy, oncology, and hematology. The unit coordinates 
services with UMass Memorial Cancer Center and has the ability to participate in 
research conducted by the University of Massachusetts Medical School.  
 
Community Benefits - Critical Issues Identified for the Population Served 
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• Address populations across their life span, (i.e. children and adolescents, adults 18-64 
years of age, and the elderly) 

• Increase involvement with the medical and behavioral health services at local schools 
• Promote and expand substance abuse services 
• Work proactively with area senior programs 
 
Major Programs and Initiatives 
 
• Community Outreach Education and Health Fairs 
• Senior Programs 
• Pediatric Health 
• Support Groups 
• Mentoring Youth 
• Physician Community Education 
• Community Mental Health Programs 
• Community Health Education/Occupational Health 
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Accounting Notes - Fiscal Year 2005 
Reflecting Activity from October 1, 2004 to September 30, 2005 
 
Commitment to the Community 
There are several ways to measure the commitment that UMass Memorial Health Care 
provides to the community. The following calculates the contribution in two different 
ways: first, according to the guidelines promulgated by the Massachusetts Attorney 
General Office and second, according to a broader definition which considers additional 
components of spending or revenue loss. 
 
2005 UMass Memorial Health Care Community Benefits  
According to the Attorney General’s Guidelines 
 
UMass Memorial Medical Center: 
Community Benefits: 
Direct Expenses $19,145,356
Other Leveraged Resources $3,942,246
Community Service Programs: 

Direct Expenses $472,898
Other Leveraged Resources 

DoN 
$227,402
$15,000

Net Charity Care: 
UMass Memorial Medical Center $25,831,305

Other Contributions $194,395
 
Total UMass Medical Center Commitment 

 
$49,828,602 

 
Clinton Hospital: 
Community Benefits: 
Direct Expenses $92,002
Other Leveraged Resources $1,194
Community Service Programs: 

Direct Expenses $69,298
Other Leveraged Resources $0

Net Charity Care $435,509
Other Contributions $2,100
 
Total Clinton Hospital Commitment $600,103,00
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HealthAlliance, Inc.: 
Community Benefits: 
Direct Expenses $780,854
Other Leveraged Resources $761,288
Community Service Programs: 

Direct Expenses $434,944
Other Leveraged Resources $4500

Net Charity Care $2,198,591
Other Contributions $25,100
 
Total HealthAlliance, Inc. Commitment $4,205,277
 
Marlborough Hospital: 
Community Benefits: 
Direct Expenses $260,810
Other Leveraged Resources $0
Community Service Programs: 

Direct Expenses $10,727
Other Leveraged Resources $0

Net Charity Care: $1,877,610
Other Contributions $0
 
Total Marlborough Hospital Commitment $2,149,147
 
Wing Memorial Hospital: 
Community Benefits: 
Direct Expenses $21,165
Other Leveraged Resources $0
Community Service Programs: 

Direct Expenses $103,942
Other Leveraged Resources $0

Net Charity Care $1,341,171
Other Contributions $0
 
Total Wing Memorial Hospital Commitment $1,466,278
 
 
TOTAL Per Attorney General Guidelines: $58,249,407 
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UMass Memorial Health Care, Inc. 
FY 2005 Community Benefits Expenditures According to a Broader 

Definition 
 
Utilizing a broader definition of community expenditures (including Non-Emergency 
Bad Debt), UMass Memorial Medical Center and member hospitals contributed 
$81,046,473 in Fiscal Year 2005 according to the following: 
 

Broader Definition 
 
UMass Memorial Medical Center: 
Community Benefit Expenditures 
 
Total Contribution (Attorney General) $49,828,602 
Non-Emergency Bad Debt 
 UMass Memorial Medical Center $10,621,536 
 UMass Memorial Medical Group $7,523,817  
 
Total Expenditures/Broader Definition $67,973,955 
 
Clinton Hospital: 
Community Benefit Expenditures 
 
Total Contribution (Attorney General) $600,103 
Non-Emergency Bad Debt $273,784 
 
Total Expenditures/Broader Definition    $873,887 
 
HealthAlliance, Inc.: 
Community Benefit Expenditures 
 
Total Contribution (Attorney General) $4,205,277 
Non-Emergency Bad Debt $2,367,482 
 
Total Expenditures/Broader Definition $6,572,759 
 
Marlborough Hospital: 
Community Benefit Expenditures 
 
Total Contribution (Attorney General) $2,149,147 
Non-Emergency Bad Debt                               $1,079,717 
 
Total Expenditures/Broader Definition $3,228,864 
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Wing Memorial Hospital: 
Community Benefit Expenditures 
 
Total Contribution (Attorney General) $1,466,278 
Non-Emergency Bad Debt $   930,730 
 
Total Expenditures/Broader Definition $2,397,008 
 
 
TOTAL UMass Memorial Health Care, Inc.  
Contributions According to a Broader Definition: $81,046,473 
 


