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Mission Statement  

Vision for Community Health 
Baystate Medical Center, a member hospital of Baystate Health, is committed to meeting the 
identified health and wellness needs of constituencies and communities served through the 
combined efforts of Baystate Medical Center member organizations, affiliated providers, and 
community partners.  
  
To reach this goal Baystate Medical Center will:  
• focus on prevention and increasing access to health and wellness care;  
• provide technical support for related community planning;  
• focus on amelioration of root causes of health disparities, including related economic 

development, job training, and education;  
• measure improvements in community health status that result from our efforts; and  
• invest the time, talent, and resources necessary to accomplish these goals.  
 

Internal Oversight and Management of Community Benefits Program 
At each local hospital the Community Benefits Advisory Council (CBAC) is convened by the 
senior executive who serves on the committee as the chairperson or co-chairperson.  This senior 
executive is also a member of the Baystate Administrative Services Executive Committee, which 
provides support to and oversees the community benefit process, including this focus in setting 
broad priorities for the system, providing senior management leadership support to building 
effective community partnerships, and directing appropriate resources to support the 
implementation of initiatives adopted by each hospital.  At Baystate Medical Center the 
Community Benefits senior executive is Trish Hannon, Senior Vice-President and Chief 
Operating Officer.  The membership in CBAC consists of hospital-level leaders and key 
community partners who work jointly to identify community health needs and target community 
benefit initiatives. 
 

Community Health Planning Process  
Background:  In FY 2004, Baystate Medical Center completed a thorough planning and 
community needs assessment process based on “A Planned Approach to Community Health”, a 
five-phase model including the steps outlined below.1  This planning framework was used to 
conduct locality-based planning activities and goal-setting for Baystate Medical Center’s CBAC 
initiatives which were developed based on the following five planning steps:    
 

1. Engage the community  
2. Collect and organize data  
3. Choose health priorities and target groups  
4. Choose and conduct interventions  
5. Evaluate the process and the community interventions  

                                            
1 U.S. Department of Health and Human Services. Planned Approach to Community Health: Guide for the Local 

Coordinator. Atlanta, GA: Centers for Disease Control and Prevention, National Center for Chronic Disease 
Prevention and Health Promotion. 
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Sources of Information.  This past year the Baystate Medical Center’s CBAC continued the 
assessment process to update and upgrade the original CBAC priorities, gathering information and 
reviewing data from a number of sources, including:  
  

• Healthy People 2010 indicators collected by the Massachusetts Department of Public Health 
and the Centers for Disease Control and Prevention were major sources of data for community 
health needs assessment and planning information.   Secondary sources for local data included 
the Springfield Department of Health and Human Services. 

 

• Morbidity data based on hospital discharge data secured through internal Baystate Health 
sources and the Massachusetts Data Consortium were a major source of information.  These 
data, which generally include reason for hospitalization and length of stay, can contribute to 
measuring the burden and cost of illness and disability in the community.  

 
 
FY 2006 Planning Activity.  Over the course of the last fiscal year, the CBAC engaged in 
planning meetings and program development activities that focused on improving the diversity of 
the health care workforce.  Baystate Medical Center is committed to reducing the burden of illness, 
high incidence and prevalence of disease, and mortality experienced by those who suffer from 
health disparities, including racial and ethnic minorities, such as the urban poor who live in our 
community.  By a developing more diverse health care workforce, Baystate Medical Center will 
improve the quality of care provided to Hampden County patients and contributes to creating a 
healthier community. 
 
Baystate Health continues to provide staff and organizational resources to support the 
development of a hospital-based and system-wide Community Benefits Program.  Thus the 
Community Health Planning Director, in Strategy and Business Development, will provide special 
program development services including grant development to leverage other resources needed to 
fund new community benefits initiatives. Baystate Health continues to utilize community benefits 
software, called Community Benefits Inventory and Social Accountability (CBISA), to assist in 
the data tracking and management of all Baystate Health community benefits services and 
activities.   
 
Community Participation  
Through participation on the CBAC, community members have a key role in helping the hospital 
identify community health needs, developing strategies to address these needs, and evaluating the 
effectiveness of the strategies and interventions that were implemented.  Participants on these 
oversight committees for Baystate Medical Center represent the greater Springfield community 
and Western Massachusetts constituencies and communities that the hospital serves.  CBAC 
members are responsible for reviewing community needs assessment data and use this analysis as 
a foundation for decision-making, reviewing best practices, and developing strategies to effect 
change in the following areas:   
  

1. Family Violence  
2. Child and Adolescent Health  
3. Health Access   
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Community Benefits Plan  
As the largest provider of health care in the Greater Springfield area, Baystate Medical Center is 
committed to working with stakeholders and consumers to determine how to improve access to 
health information, preventive care, and medical services.  As the region’s largest provider of free 
care and Medicaid services, Baystate Medical Center has a long history of working with 
underserved and underinsured populations to improve health care delivery and supporting 
programs that address identified community needs.  During FY 2006, Baystate Medical Center 
continued to partner with diverse people and neighborhood groups in the community to meet the 
challenge of improving health access and quality for our most vulnerable citizens—the uninsured, 
refugees and immigrants, people of color, and the disabled. 
  

Progress Report  
The balance of this report refers to the work and activities of the CBAC and the Baystate Medical 
Center community benefits program during FY 2006. 

Child & Adolescent Health  
In FY 2006 Baystate Medical Center provided $2,450,337 in community benefit programs and 
services to infants, children and adolescents through 60 program activities.  The Children’s 
Hospital, a major component of Baystate Medical Center, supports care to children and 
adolescents throughout the community.  Baystate Medical Center continued to operate health 
centers based in the Springfield Public School System, and to serve inner-city children through 
clinics located in the Brightwood and Mason Square Health Centers, as well as the Ambulatory 
Pediatric practice located in Baystate Medical Center’s High Street Health Center.  Baystate 
Medical Center’s Child Behavioral Health Services continues to provide the Child Day School 
Program, an alternative school program for children ages 6-18 who cannot be maintained in their 
regular school setting due to behavioral issues and often psychiatric issues.  
  

Baystate-Springfield Educational Partnership (BSEP).   
Baystate Medical Center has stepped up its commitment to help Springfield Public Schools by 
formalizing the Baystate-Springfield Educational Partnership (BSEP).  BSEP aims to advance the 
academic and career development of students K-12 to help them achieve rewarding careers in 
health care.  BSEP offers continuous programs over the course of a student’s elementary, middle, 
and high school education to promote science, math, technology, and health care skills.  By linking 
a student’s education to a health career path the program helps BSEP students gain experience 
with health care professionals within a health care setting, receive support in meeting important 
proficiency standards, and develop the skills that are attractive to colleges and employers. 
    
In FY 2006 BSEP expanded its commitment to improving the health of children through further 
involvement in the educational partnerships. The hospital has increased its level of employee 
volunteer participation in several programs such as Read Aloud and “Discovery Partnership.”  The 
“Lunch Buddy” has been upgraded to include a traditional mentoring program through a 
partnership with Big Brothers Big Sisters increasing to two schools - Lincoln Elementary School 
and Brightwood Elementary School.  BSEP has continued support for the “Summer of Work and 
Learning,” which provides at-risk high school students with paid summer internships for six weeks 



at Baystate Medical Center.  An additional BSEP internship program has been established to 
provide paid internships for 11th and 12th grade students during the school year.  Several 
camp-style programs have been conducted in conjunction with the Springfield Public Schools, 
Girl Scouts, and Springfield College that include academic enrichment, career exploration, and 
student leadership development.  The “Robin Y. Brown Memorial Teen Mini Medical School” 
continued as a five week program for Springfield 10th grade students that foster an interest in a 
health career.   
 

Chronic Health Conditions  
The staff at Baystate Medical Center has been very involved over the years in the promotion of 
prevention and awareness strategies related to chronic illness and substance abuse.  During the last 
year, Baystate Medical Center continued to offer a multitude of free support groups and 
educational efforts for people dealing with the effects of a disease, chronic illness and loss.  
Examples of these groups include:  
  
• The Support Group for Latina Women Living with Breast Cancer provides survivors the 

resources and coping skills to live strong although impacted by the diagnosis and treatment of 
cancer  

• The Support Group for Acoustic Neuroma provided by Baystate Midwifery Associates 
delivers emotional support, comfort and psycho-education to families    

• Grief and bereavement support groups through BMC Pastoral Care  
 
Baystate Health’s Community Health Planning Department has a Community Program 
Development Consultant to create and implement prevention programs and related services in 
partnership with the community.  In FY 2006, over $1 million in grant-funded programs were 
created with the program development services provided by the hospital and delivered under the 
auspices of our community partners.  For example, the following community health substance 
abuse–oriented projects were provided as a result of our community grant development activities: 
  
• The Drug-Free Communities program is a broad-based, multi-organizational, community 

partnership funded by HHS/Substance Abuse and Mental Health Services Administration that 
targets the high-risk neighborhoods of Springfield.  Two grant awards were given in FY 2006, 
one to target Mason Square area and the other to target the North End of Springfield.  The 
Martin Luther King Jr. Community Center is the lead agency for the Mason Square coalition 
that brings together the public, private, or nonprofit sectors in an effort to reduce youth 
substance abuse and improve quality of life for Mason Square children and their families. 
New North Citizens’ Council is leading the North End Campus Concept Coalition in their 
Drug-Free Community program. 

• The North End AIDS Response is a substance abuse outreach program in the North End of 
Springfield that is provided by New North Citizens’ Council in conjunction with our 
Brightwood Health Center.  This federally-funded project was developed with support from 
the Community Program Development Specialist and is co-located at the Brightwood Health 
Center.  

• The Springfield Triangle Project is a state-funded substance abuse prevention initiative that 
provides an evidence-based prevention program called “All-Stars”. The program is delivered 
collaboratively throughout the city by the South End Community Center, Martin Luther King 
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Jr. Community Center, and New North Citizens’ Council and targets middles-school aged 
children for prevention services that increase their resiliency and protective factors. 

  
 

Family Violence and Injury Prevention  
Taking a lead role on issues of family violence, Baystate Medical Center Children’s Hospital 
supports the Family Advocacy Center, which offers a multi-agency approach to severe child abuse.  
Since 1996, Baystate Medical Center's Family Advocacy Center has provided medical and 
psychological care to children who have been physically and sexually abused.  The Family 
Advocacy Center is one of a handful of hospital-based programs in the nation accredited by the 
National Children’s Alliance.  The mission of the Center is to lead the community in improving the 
health, safety and well-being of children and families affected by child abuse and domestic 
violence.  The Family Advocacy Center accomplishes this by providing:   
 
• A child-friendly facility for and participation in a multidisciplinary child abuse interview team.  

The major partners of the team are the Hampden County District Attorney’s Office, numerous 
local law enforcement agencies, and the Department of Social Services.  

• Expert medical and psycho-social assessment and identification of child abuse.   
• Medical and psychological treatment of the negative effects of child abuse and domestic 

violence and advocacy for victims.   
• Prevention and education services for the community.  
  
Injury prevention strategies pursued by Baystate Medical Center during FY 2006 were focused on 
both educational and practical elements.  Organizational support continues to be provided by 
Baystate Medical Center Children’s Hospital for the Western Massachusetts SAFE KIDS 
Coalition which teaches parents and caregivers how to keep children free from injury.    

Access to Care  
Access to health care services regardless of the patient’s ability to pay is not only central to 
Baystate Medical Center’s mission as a non-profit organization, but part of our social contract with 
the communities we serve.  Last year, BMC’s Access Services helped over 6,100 people with their 
Free Care Application and application to MassHealth.  Providing access to care took many forms 
in FY 2006, some traditional, others more innovative.  Direct medical care delivered in the hospital 
and its community-based health centers assisted vulnerable and underserved populations who 
sought care without the ability to pay.  For instance, Baystate Medical Center’s Indigent Drug 
Program assists outpatients who are unable to afford their medications.  Similarly, Baystate 
Medical Center Women’s Health Network helped uninsured and underinsured women access lab 
and radiological services.  
 
In the last year, Baystate Medical Center continued its commitment to making health information 
readily available in the home and the community.  The hospital maintained three Consumer Health 
Libraries, two on the main hospital campus and one at its 3300 Main Street satellite facility, for 
community members to learn more about health and medicine.  The Professionals, a free medical 
information telephone service, was heavily used by local residents.  Outreach programs focused on 
health issues of specific populations such as the elderly (through the Senior Class), children 
(through the Bandy Bear Club), and Spirit of Women program.   
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Community Leadership  
As one of the larger employers in Springfield, Baystate Medical Center assumes an active agenda 
in its role as a responsible corporate citizen.  Baystate Medical Center continued its unique and 
innovative leadership role in creating a healthy community by stimulating economic development 
in Springfield’s inner-city neighborhoods.  The “Buy Local” program supported local minority 
and women-owned businesses, spending more than $2.2 million over what could have been 
purchased using out-of-area, non-minority vendors.  In FY 2006, the Baystate Neighbor Program 
continued to support first-time home buying employees with a “forgivable” loan of $5,000 to help 
with financing and closing costs for homes purchased within Springfield’s Brightwood, Memorial 
Square and Mason Square neighborhoods.  Baystate Medical Center partnered with the City of 
Springfield, area banks, and community-based organizations on the home purchase program.  
Baystate Medical Center was also a funding partner to many area groups like the Western 
Massachusetts Economic Development Council.  Baystate Medical Center staff are also strong 
supporters of the Community United Way of the Pioneer Valley, including significant volunteer 
participation by staff in the “Day of Caring” community service activities.  
 
New this year, Baystate Health has agreed to give the cash-strapped City of Springfield an annual 
voluntary contribution of $500,000.  The agreement, reached between Baystate and the Springfield 
Finance Control Board, is a very real and tangible example of how corporate responsibility is a key 
organizational value at Baystate.  
  

Partners for a Healthier Community (Partners) 
In 1993-94 Baystate, Mass Mutual, Pioneer Valley Community United Way, the City of 
Springfield and other key community stakeholders convened the Springfield Community Health 
Planning Steering Committee (Steering Committee) to establish a plan and initiate action to create 
health by reaching people wherever they live, learn and work, not only in health care settings.   In 
1996, the Steering Committee was incorporated as Partners for a Healthier Community, Inc., a 
private nonprofit organization.  Throughout the past 12 years, Partners for a Healthier Community 
(Partners) has provided community leadership in several areas: (1) community health planning; (2) 
public policy and advocacy; (3) developing systems of care to reach vulnerable children, youth, 
and their families and (4) increasing their access and use of health and human service resources.   
 
Over several projects Partners has literally involved hundreds of individuals and at least 100 
different health and human service provider organizations.  Baystate Medical Center/Baystate 
Health remains an integral part of their success and anchors activities across a wide range of 
projects focused on improving the health of children and youth within the Greater Springfield area.  
Baystate Medical Center/Baystate Health supports the core infrastructure of the organization with 
over $200,000 in donated funding and in-kind services.  The following is a brief description of 
Partners’ activities for the year.  
 
Health Access and Public Policy. Partners planned and implemented several public policy 
forums and participated in statewide policy campaigns critical to improving the health and 
well-being of children. A series of forums entitled “Insider Budget Briefings” and co-sponsored 
with Public Policy Institute delivered policy and advocacy briefings for Western Massachusetts 
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advocates, human service providers and the general public on “Healthcare Reform.”  Partners 
continues its leadership role in the region, advancing oral health public policy initiatives in 
partnership with State Oral Health Advocacy Task Force.  The organization is aligned with several 
statewide organizations to further access and health coverage for children and their families 
including: Children’s Health Access Coalition, Massachusetts Coalition for Health Care Reform, 
and Health Care for All. 
 
Oral Health.  The Preschool Oral Health Task Force formally adopted the concept of providing an 
integrated approach to oral health and entitled this initiative “Sound Bodies and Healthy Mouths.” 
This program builds on the central premise that oral disease is preventable and that early action to 
prevent disease, arrest disabilities, and restore health for children will allow them to enter 
kindergarten health and ready to learn.  A child can not start Kindergarten without medical exams 
or up-to-date immunizations, and receiving vision and hearing screenings.  It is equally important 
that the most common chronic preventable childhood disease, oral disease, be subject to the same 
level of prevention.   During this period the SBHM program successfully launched all elements of 
the designed program: 
 

1. Preventive Dental Measures for Preschool-age Children: This aspect of the program aims 
to help every family with a child enrolled in state-funded child care center connect to a 
“dental home” and/or have the child care program serve this function.  Children receive 
center-based dental care via on-site portable dentistry including preventive dental 
measures (dental screening and fluoride varnish treatments) through a collaboration with 
the Tufts Community Dental Program;  a licensed dental hygienist provides preventive 
dental care at the preschool program site using portable dental equipment. Portable dental 
equipment allows Tufts Community licensed Dental Hygienists to provide primary 
preventive treatment at various sites throughout the state.   

 
2. Open Wide Training Model: The “Open Wide” curriculum and prevention program aims 

to introduce families via gatekeeper organizations (preschool programs) to oral disease 
prevention, reduce barriers to education and introduce opportunities for more 
comprehensive and multilevel preventive measures. 

 
3. Integrating Oral Health with Overall Health Care: SBHM supports pediatricians in the 

initial and/or pilot phase of developing and implementing initiatives for addressing the oral 
health needs of low-income children with inadequate access to dental care. Training and/or 
educating physicians and other health providers is the first step for providing oral health 
prevention to preschool-age populations through pediatric and family physician practices. 

 
4. “Watch Your Mouth” – A Public Health Campaign to Mobilize Community Action: The 

WYM Campaign is based on a national community health education campaign developed 
in the state of Washington to produce large scale public action.  The program’s goals are to 
remedy problems of inadequate access to dental care by the poorest communities/children 
by mobilizing communities to promote systems change through advocacy and public 
policy action. 

 
Early Childhood Health Program.  Improving the health and well-being of inner-city 
neighborhoods is a daunting task – particularly when one considers the decades of decay and 
disparity and the variety of factors affecting the quality of life in low-income Enterprise 
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Community (EC) neighborhoods.  Partners launched a quarterly series of advocacy and 
informational sessions in collaboration with Community Partners, Inc. entitled “Western 
Massachusetts Health Access and Policy Network.” These network meetings were designed to 
provide up-to-date information to local outreach staff who engaged in numerous health access 
activities.  Additionally, Partners provided funding (re-granting) to several local organizations to 
conduct health insurance outreach in Springfield and Holyoke. 
 

National Recognition for BMC Community Benefits Programs  
In recognition of our broad-based efforts to improve the lives of the most vulnerable members of 
our communities, Baystate Health has been named a national finalist for the 2006 Foster G. 
McGaw Prize. This prize is one of the most prestigious honors for excellence in community 
service in health care. The Foster G. McGaw Prize is sponsored by the American Hospital 
Association (AHA), the Baxter International Foundation, and the Cardinal Health Foundation. 
Baystate Health was one of four finalists for the award, out of over 125 applicants nationwide. 
 
Surveyors came to Baystate Health for a site visit in September 2006 that included numerous 
community leaders, patients, employees, students and others who spoke on behalf of Baystate 
Health’s commitment to the community. As a finalist, Baystate Health will receive $10,000. This 
prize money will be used to further support community benefit programs and services sponsored 
by Baystate Health that address community-identified needs and concerns. 
 
Baystate Health was recognized for taking a unique and innovative leadership role in building 
healthier communities and helping to implement community programs, including the North End 
Outreach Network in Springfield’s North End, the Correctional Health Care Program at the 
Hampden County Correctional Center, the Springfield School-Based Health Centers, the Baystate 
Neighbors Program that assists employees purchasing their first homes, Partners for a Healthier 
Community, and the Family Advocacy Center, which reaches out to families in the community 
experiencing child abuse or domestic violence. For more information on the Foster G. McGaw 
Prize, visit the American Hospital Association website at aha.org. 

Next Reporting Year  
Partners will continue its expansion of preschool oral health initiatives and upgrade its public 
policy and health advocacy work.  All current programs will continue and expand in range and 
scope of activity. 

Contact Information  
Frank Robinson, Ph.D., Director  
Community Health Planning  
Baystate Health System  
280 Chestnut Street   
Springfield, MA 01199  
(413) 794-7740 
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 HIGHLIGHT COMMUNITY BENEFIT PROGRAMS   
  

PROGRAM OR 
INITIATIVE  

TARGET POPULATION/OBJECTIVE PARTNER(S)  HOSPITAL/HMO CONTACT  

Putnam Health 
Academy  

High School Students:  
To provide a health career 
pipeline for disadvantaged 
Springfield students  

Kevin McCaskill, 
Principal,  
Putnam High School, 
1300 State Street 
Springfield MA 
413-787-7424 

Peter Blain, Director 
Baystate Springfield 
Educational Partnership,  
280 Chestnut Street, 
Springfield MA, 
413-794-1671  

Partners for a 
Healthier 
Community  

Low-Income:   
To support and link health care, 
business, government, faith, 
education, neighborhood, and 
grass roots individuals in order 
to bring about a demonstrable 
improvement in the health 
status of the local community  

Frank Robinson, PhD, 
PO Box 4895, 
Springfield MA, 
01101-4895  

Donna Ross,  
Senior Vice-President, 
Strategy and Business 
Development,   
280 Chestnut Street, 
Springfield MA, 
413-794-9270  

AIC Nursing 
Diversity 
Initiative  

Minority high school students:  
To provide educational and 
support services to 
disadvantaged Springfield 
students  

Anne R Glanovsky 
American 
International College  
1000 State St. 
Springfield, MA 
01109-3151 
413-205-3514 

Peter Blain, Director 
Baystate Springfield 
Educational Partnership,  
280 Chestnut Street, 
Springfield MA, 
413-794-1671 

North End 
AIDS 
Response  

IV Drug Users and Their 
Partners:  
To provide outreach, case 
management, and support 
services to IV drug users and 
their high-risk partners  

Maria Ligus,  
HIV Program Director, 
New North Citizens’ 
Council,  
2383 Main Street, 
Springfield MA  01107

Jeffrey Scavron, MD, 
Medical Director, 
Brightwood Health Center,  
380 Plainfield Street, 
Springfield MA 01199  

Family 
Advocacy 
Center  

Abused Children:  
To provide assessment, medical 
evaluations, and treatment of 
children who have been 
sexually abused  

Maria Rodriguez, 
Hampden County 
District Attorney’s 
Office,  
80 State Street, 
Springfield, MA 01105

Mabel Eng, MD,  
Family Advocacy Center 
Baystate Medical Center       
759 Chestnut Street 
Springfield, MA. 
413-794-9793 
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COMMUNITY BENEFIT EXPENDITURES (related to the whole report)  
  

TYPE  ESTIMATED  
TOTAL EXPENDITURES FOR FY 2006  

APPROVED PROGRAM BUDGET 
FOR FY 2007  

COMMUNITY BENEFITS 
PROGRAMS  
  

(1) Direct Expenses $2,881,613 
  
(2) Associated Expenses $0  
  
(3) Determination of Need Expenditures $0 
  
(4) Employee Volunteerism $0  
  
(5) Other Leveraged Resources $3,407,757 
  

$0  
  
  
  
  

COMMUNITY SERVICE 
PROGRAMS  

(1) Direct Expenses $4,305,546 
  
(2) Associated Expenses $0  
  
(3) Determination of Need Expenditures $0 
  
(4) Employee Volunteerism $164,264 
  
(5) Other Leveraged Resources $1,166,010 

 

NET CHARITY CARE or  
UNCOMPENSATED CARE POOL 
CONTRIBUTION  

$14,126,264   

CORPORATE SPONSORSHIPS  $559,769  

  TOTAL $26,611,223 
  

 
  

 
 
 
   

Baystate Medical Center  
TOTAL PATIENT CARE-RELATED EXPENSES FOR 2006: $717,021,000   
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