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I.  Mission Statement 
The mission of Berkshire Health Systems is to improve the health of the people in 

Berkshire County and surrounding communities, regardless of their ability to pay. 

 

• Summary 

Fairview Hospital, a 25-bed, federally designated Critical Access Hospital, located in 

Great Barrington, Massachusetts, serves as the primary acute care provider for 

residents and visitors of the southern Berkshire, tri-state area, encompassing 

communities in Massachusetts, Connecticut and New York.  Fairview Hospital is a 

member of the Berkshire Health Systems, a regional-not-for-profit healthcare system. 

 

Fairview Hospital is committed to providing more than inpatient care.  In addition to 

providing our neighbors with direct services, Fairview Hospital also plays a leading 

role in collaboration with the community to improve the health status of our 

community.  

 

This report describes the processes, initiatives, resources (financial and non-

financial), as well as partnerships that encompass a focused and dynamic plan to 

address the major health issues in our community.  Working in collaboration with   

organizations that represent various sectors of our community, we are part of a 

community-wide effort to strengthen healthcare in our rural area.   

 

• Approval of Governing Body 

In fulfillment of our charitable purpose, Fairview Hospital, as part of Berkshire 

Health Systems (BHS), recognizes the responsibility to be accountable for the 

stewardship of our community’s health status and has developed both short- and long-

term strategies to meet this goal.  Fairview Hospital Community Benefits planning 

and activities specifically address the needs of the southern Berkshire region of the 

BHS community. 

 

The BHS Strategic Plan supports the commitment to the community benefits process 

through the establishment of a board-level, system-wide Community Benefits and 

Access Committee, which includes healthcare professionals and representatives of the 

major constituencies and stakeholders we serve. 

 

The Community Benefits Mission Statement and the work of this committee are 

approved annually by the BHS Board of Trustees. 

 

II. Internal Oversight /Management of Community Benefits Program 
Fairview Hospital is closely integrated into the BHS Community Benefits and Access 

Committee.  This body meets monthly to discuss, review and determine the 

effectiveness of programs operating in the southern Berkshires.  These meetings offer 
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valuable insight and feedback from community stakeholders, who serve on that 

committee.  This collaboration helps us build partnerships on a regional level.    

  

III. Community Health Needs Assessment 
• Process 

The leadership of Berkshire Health Systems and Fairview Hospital compile data and 

assesses it based on features of high incidence, high risk, opportunity for results and 

the Health System’s ability to effect change. This planning also identifies potential 

partnerships within the community to foster desirable results.   

 

The BHS leadership team presents this information to the Community Benefits 

Committee for discussion and the opportunity to reach consensus and recommends 

initiatives and collaborations with other community resources that address unmet 

needs. The results are placed on a matrix which incorporates the features clearly. 

 

• Information Sources 

In its efforts to evaluate and prioritize healthcare needs, programs and access, the 

Committee Benefits Committee relies on state and local health statistics, as well as in-

patient, Emergency and Major Diagnostic Categories (MDCs) as important sources 

of information.  Statistics from the Massachusetts Department of Public Health and 

CHNA provide information that offers comparison of health status with other 

communities.  One notable source, the Berkshire County Mortality Report of 2005, 

was reviewed closely by the Community Benefits Committee in 2007 to observe areas 

of need.    

 

Direct community feedback is obtained by direct engagement with our community. 

Lunches with community members are hosted by the Fairview’s President.  

Networking meetings for area social services providers, called the Community Links 

Lunches, promote, exchange and issue focus, which not only provide local non-

profits with a forum, but bring important and current issues to Fairview’s attention.  

Special focus groups addressing issues such as multicultural healthcare for social 

service providers and community-wide emergency response networks have been 

offered.  Affiliated physicians actively serve on many boards at the hospital, 

providing valuable insight.  Fairview Hospital initiates contact with physician’s office 

staff as well, regularly hosting lunch meetings to open channels of communication 

and identify areas that present obstacles to access. 

 

• Summary of Findings 

Fairview Hospital’s Community Benefits Program is based on information gathered 

from many sources.  The Community Benefits Committee participates in the 

identification of needs and implementation of efforts that are adopted as part of our 

formal Community Benefits Plan.  Fairview works closely with Berkshire Health 

Systems and Berkshire Medical Center, enabling a comprehensive and regional 

approach to key issues.   
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IV. Community Benefits Priorities/ Participants &  Initiatives 
Four issues were the basis for numerous initiatives that address the major issues 

affecting the health and safety of our community, as well as the future of our 

community.  The following table provides an overview of priorities, the communities 

served and collaborated with, as well as a description of diverse programs dedicated 

to address the priority issues identified in our community. 

 

 

Priority Participants Program 

1. Increasing access to healthcare 

through programs, services and 

initiatives that decrease obstacles to 

care as well as improve access for 

healthcare professionals to health 

education 

Men, women, 

families, independent 

businesses, Spanish-

speaking individuals 

1. Advocacy for Access Program 

2. Access for Women’s Health 

3. Language Services 

4. Physician Recruitment/Free Care  

5. Nutrition Collaboration 

 

2. Advancement of emergency 

preparedness in the southern 

Berkshires 

 

Local health and 

safety organizations; 

hospital, schools, 

businesses, religious 

organizations 

1. Southern Berkshire Regional 

Emergency Planning Comm. 

2. HRSA Grant 

3. Community education and support 

programs that address priority health 

issues and clinical focus areas 

Patients; 

Physicians; 

Hospitals; 

Judicial System; 

Area businesses and 

schools; longer term 

care and adolescent 

residential centers 

1. Community Education 

2. CPR Plus Program 

3. Smoking Cessation Programs 

4. Diabetes Support 

5. Infection Control/MRSA 

6. The Pain Project 

 

4. Developing stronger ties with 

school to increase awareness in youth 

about healthcare careers 

 

 

Local Schools, 

Residential Schools,  

National Youth 

Organizations 

1. Tours 

2. Healthcare Exploration Camp 

3. Shadow a Healthcare Worker 

4. National Youth Leadership 

5. Student Internships 

6. Smoking Cessation for High 

      School Students 
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V. Program Descriptions (reported by priority affiliation) 
 

Priority 1.  Increasing access to healthcare through programs, services and 

initiatives that decrease obstacles to care as well as improve access for healthcare 

professionals to health education. 

 

Advocacy for Access 

The health status of our community is improved when our neighbors have access to 

healthcare before acute care is needed.  As a mission-based, not-for-profit hospital, 

Fairview is committed to providing health care to all persons, regardless of their 

ability to pay.  Each year, Fairview Hospital and Berkshire Health Systems invest 

resources in areas that improve access to care.   

 

In addition to building close partnership with clinical staff and the staff in local 

physician’s offices, Fairview Hospital’s Advocacy for Access team has partnered 

with school nurses to identify uninsured students and their families.  In FY2007, over 

80 students were identified.  The student’s families were contacted and invited to 

meet at an hour of convenience for them either at the school or the hospital.  This 

type of dedication and flexibility is the foundation of our success in getting people the 

care they need.  

 

The Advocacy team program places a priority on its visibility in the community and 

serves as a valuable resource for the media.  The team conducts ongoing promotion 

of its services to reach the external community.  Advocacy leader, Cheryl Thomson, 

is featured regularly as a speaker in the local media and civic organizations. 

 

In FY 2007, Advocacy for Access processed applications of 3,800 for 

Commonwealth Care/Mass Health, 50 applications for Prescription Advantage, 100 

Disability applications, 55 applications for The Insurance Partnership and enrolled 

150 men in the Men’s Health Partnership which provides free screenings for men 

over 18 years of age.  The Advocacy team processed applications for 320 individuals 

who did not speak English. 

  

Health Services for Women 

Project H.E.R.O.A. 

• In an effort to make preventative screening accessible to all women, Fairview 

participates in this local program to provide uninsured moderate income and 

low-income women free health screening services.  In FY07, 33 area women 

were served by the collaboration of Fairview Hospital and Project 

H.E.R.O.A. 
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Barrington Obstetrics and Gynecology  

• In FY 07, Fairview Hospital supported the only full-time 

obstetrics/gynecology practice in the southern Berkshires to make 

comprehensive medical, social and nutrition services available to all women.  

Services were offered in the environment of Fairview’s women’s health 

center, Barrington Obstetrics and Gynecology.  Education and support and a 

team consisting of a case manager, nurse midwife, social worker, nutritionist 

and two physicians were available to provide healthcare to women of all ages. 

Health counseling and crisis intervention was available.  

 

Translation Services and Multicultural Advocacy Training 

Fairview has translated brochures, menus, patient rights materials and consent forms 

to encourage understanding. A reference of these materials is available in the Human 

Resource Office.  

 

In addition to assisting our Latino neighbors to seek access to health programs and 

services through our Advocacy for Access office, Fairview Hospital provides live 

and telephone interpreter services to assist in the delivery of health care for our non-

English speaking patients. Fairview Hospital employees who have received 

certification are regularly called upon to assist in translation serve. This time is 

underwritten by Fairview Hospital.  In FY07, Fairview Hospital provided 152 

patients with translation services. 

 

In addition, Fairview Hospital supported the education of a full-time employee to 

become a certified interpreter through successful completion of the 54-hour Medical 

Translator Course. 

  

Fairview also conducted community meetings and offers a bi-monthly, Lunch-and-

Learn program for staff to increase intercultural awareness and understanding in the 

healthcare setting. The Language Coordinator at Fairview hosted community lunches 

to invite local providers to share their experiences, and their perspectives on needs in 

a collaborative environment.  The value of this initiative is reflected in the request to 

continue the meetings with educational programming.   

 

Medical Recruitment 

Fairview Hospital’s primary service area contains fourteen towns in southern 

Berkshire County, southeastern Columbia County, New York and northwestern 

Litchfield County, Connecticut.  In FY07, Fairview Hospital administrators and 

physician leaders committed extensive resources, both financial and staff time, to 

seek physicians to fill the need for obstetrics/gynecology, as well as primary care 

providers.  During this period, the Hospital successfully attracted two 

obstetrician/gynecologists and one new primary care physician.   
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Fairview’s leadership continues to actively pursuing candidates to serve this 

community.  In FY07, the Chief of the Medical Staff collaborated in the preparation 

of a HPSA grant application that could bring federal status that would help address 

the primary care shortage in our community.  The grant was written for the 

Department of Public Health Rural Health and Primary Care Office. Response is 

pending.  

 

Nutrition Collaboration 

Fairview Hospital partnered with Community Health Center to pilot a program of 

shared nutrition services between the two organizations, resulting in more consistency 

and access for hospital patients, as well as better outpatient and community access to 

nutrition counseling and information.  The Nutrition Collaborative works closely with 

the Women, Infants and Children (WIC) Program, which also benefits from the 

collaboration. 

 

 

Priority 2. To advance collaboration with, and access to the skills of local health 

and safety professionals and volunteers for regional emergency planning and 

bioterrorism preparedness.  

 

The need for well-prepared emergency response efforts has been clearly evident to all 

Americans since September 11th.  While much of the national focus has been in urban 

areas, rural environments like the southern Berkshires must also be prepared. 

 

The issues facing rural communities reflect a different set of needs and resources 

typical of the rural public health infrastructure.  Rural communities tend to have less 

capacity and resources than our urban counterparts and often must rely on limited 

emergency personnel and volunteers.   

 

These realities are the foundation of a close collaboration between the public health 

and safety officials, emergency services and towns that are located in the southern 

Berkshires.  As the community hospital that serves each of these communities and 

constituencies, Fairview Hospital has played a critical role in building that 

collaboration among providers and in providing resources to advance the emergency 

planning efforts in our community.  

 

Close proximity to multiple metropolitan areas reinforces the importance of building 

regional collaborations.  Located within two hours of two major metropolitan areas, 

an emergency in any of these population centers can create an overwhelming influx 

of people, further stressing the limited resources available. 

 

Since September 11th, the Federal Office of Homeland Security has distributed funds 

to hospitals through state departments of health to improve hospital plans for man-

made or natural disasters.  Fairview Hospital has been actively involved in 
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Massachusetts Region 1 (Springfield West) to assure the southern Berkshire 

community operates efficiently in an emergency and has access to state and federal 

resources by meeting emergency planning obligations that are specified by the 

Department of Homeland Security.   

 

Southern Berkshire Regional Emergency Planning Committee 

The Southern Berkshires has been active in facing the challenge of preparing for 

disasters and emergencies to protect our communities and be ready to act when an 

event occurs.  Across the nation, hospitals are often the nucleus of health planning 

activity and resources in rural communities.  In the area of emergency planning, 

Fairview Hospital serves the surrounding community by playing a key role in 

advancing the capacity of emergency preparedness in the southern Berkshires.  The 

group meets monthly at Fairview Hospital. 

 

Efforts to build a medical network of support in the region have resulted in 

significant advancement by The Southern Berkshire Emergency Preparedness 

Committee, a collaboration of the towns of Alford, Egremont, Great Barrington, 

Monterey, Mount Washington, New Marlborough, Otis, Sandisfield, Sheffield, 

Stockbridge, Tyringham and West Stockbridge.  Fairview Hospital, the Southern 

Berkshire Volunteer Ambulance Squad and local emergency responders, as well as 

public health and safety organizations. 

 

Community building extends beyond the southern Berkshires to encompass building 

partnership with healthcare providers and services in the broader western Mass 

Region 1.  It is critical to establish links to other hospitals that can make available 

additional resources that a large scale emergency may require.  Fairview’s Safety 

Officer and Director of Emergency attended monthly regional meetings with other 

regional providers and established procedures which will facilitate regional 

collaboration for potential emergency situations.   

 

Training and Educations 

Fairview Hospital medical personnel were actively engaged in education and training 

for a broad range of emergency preparedness situations in FY 2007.  Included in 

these activities were: 

• NIMS Compliance: Funds were used to train managers in ICS 200 and 

ICS 800. 

• Personal Protective Equipment Training 

• Off-site Unit Policies and Procedures established 

• Severe weather Tabletop Drill: A Drill planner presented a table top 

drill for a severe weather scenario.  Staff who attended were paid to 

participate. 

• Supply Replacement: radios and supplies were purchased to assist in 

the communication from the Hot and Cold Zones to the Triage area 

during the decontamination process.  Fairview also purchased a 
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radiation detector device to enhance our ability to assure safety after 

decontamination. 

• Electronic Lab Reporting: Upgrade of Meditech for installation and 

education of IS 

• Acquisition of Supplies for Emergency Responders: Fairview obtained 

a grant which allowed the GBFD to purchase lights, radios and 

organization system for personal protective equipment. 

• Hello Birdie Pandemic Flu Drill: Fairview Hospital joined over twenty 

local towns, departments of public health, religious, business, 

emergency, fire, police and ambulance personnel in participating in a 

tabletop drill which resulted in the establishment of an official plan for 

addressing a pandemic flu epidemic in the southern Berkshire region. 

• Mass Decontamination Drill: Fairview Hospital collaborated with local 

emergency and fire departments to implement a mass decontamination 

drill testing procedures and equipment set up.  Twenty community 

volunteers served as victims. 

• Family Emergency Planning Day: Community education before a 

large-scale emergency can play an important role in dealing with 

events.  On Saturday, Sept. 29thth, the Southern Berkshire Emergency 

Preparedness Committee (SBREPC) hosted a Family Emergency 

Preparedness Day in the center of Great Barrington. This event helped 

community members become familiar with the help that would be 

available from organizations and first responders in the event of an 

emergency and the simple steps that people can take to make their 

families, neighbor and even pets safe in an emergency. The event was 

free and open to the public.    

 

 

 

Priority 3. Address serious health risks identified in our community through 

education and prevention. 

 

Substance Abuse Prevention- The Pain Management Project 

Fairview Hospital continued to participate in building a stronger regional network to 

address substance abuse as part of The Pain Management Project. The Pain 

Management Project expands the limited capacity of mental health and substance 

abuse programs in the region to improve treatment response for individuals suffering 

from pain medication addiction and other substance abuse problems that may co-exist 

with chronic pain.  The participation of Fairview Hospital leadership provides a line 

of access to valuable information to the southern Berkshire medical community.   

 

Community-wide Health Education Programs 

At Fairview Hospital, our patients are our partners.  In the hospital and in our 

community, access to information plays a critical role in helping individuals make the 
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best health decisions for themselves and help assisting our medical community to 

serve them better. Fairview invests in offering health education programs conducted 

at Fairview Hospital and in the community are an effective way to educate our 

community and provide the tools that will raise knowledge of health issues.  Fairview 

also hosts screenings and clinics free, or at cost, to give members in our community 

the opportunity to be proactive in preventive health care.  In FY 2007, the following 

programs were presented by members of the Fairview Hospital and Berkshire Health 

Systems medical community. 

 

• Parents You’re Not Alone! Common Challenges of Raising Young 

Children in the New Millennium  

• Hearing Loss: What You Should Know   

• The Changing Landscape of  Health Care Reform in Berkshire County 

and How It Will Affect Your Patients and Access to Care ( a program 

for medical administrative staff) 

• The Changing Face of Healthcare in the Berkshires (Panel Discussion) 

• What Is Stroke 

• Caring for the Caregiver 

• Update on Stroke Treatment-Understanding the Options 

• Auxiliary Update: Stroke Treatment and Services 

• Signs of Stroke Presentations were made to the Tri-Town Rotary, 

Great Barrington Senior Center and  the Great Barrington Rotary 

• “Que es Ataques al Cerebro” 2 programs offered in Spanish held in 

collaboration with The Southern Berkshire Educational Collaborative 

and the Southern Berkshire Literacy Network, the two major ESL 

evening programs that serve the immigrant community. 

• Women and Heart Disease 

• Cardiac Update: The Latest on Heart Disease 

• Heart Health and Stress Management 

• Heart Health- The Link with Diet and Lifestyle 

• Flu Clinic Host  

• Fighting the Flu Presentation to the Tri Town Rotary 

• Flu Fighter Kits – 500 distributed to schools, civic groups, community 

organizations (packets including information, hand sanitizer, aspirin, 

tissues, chicken bouillon) 

• MRSA Education for Educators and Healthcare Workers 

 

CPR Plus Program 

The rural character of our community increases the time that it may take emergency 

responders to reach the scene of a medical emergency.  Critical first moments in an 

acute situation are often handled by friends and family.  Raising the skills of lay 

people, as well as professional medical personnel is the goal of Fairview Hospital’s 

CPR Program. 
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The CPR Plus Program offers ongoing classes and programs, on and off-site, to 

improve outcomes of emergencies through better immediate response.  In FY07, 

CPR for Healthcare Providers was offered to 679 individuals, Heartsaver CPR was 

offered to 460, Heartsaver First Aid served 426, AED Training was given to 129 

community members, Pediatric CPR was provided to 15 individuals and Pet First Aid 

was provided to 7 people.  The American Red Cross Babysitting Course was offered 

to 52 youth between the ages of 11 – 15 and 2 CPR instructors were trained. 

 

In FY07, the Town of Great Barrington received “Heart Healthy Community 

Status” from the American Heart Association.  Fairview Hospital’s CPR Plus 

Program contributed to this achievement through its efforts which include AED 

training and acquisition, life safety, first aid and American Red Cross babysitter 

training.   

 

Smoking Cessation 

Smoking, the single most preventable way to decrease death and disease in the United 

States, is a priority health issue that is a focus of Fairview Hospital’s Community 

Benefits Goals. Fairview Hospital’s Education Department offers an ongoing 

Smoking Cessation Program that is designed to provide an individualized approach to 

kicking the habit. 

 

The program provides a comprehensive resource that includes an ongoing support 

group, one-on-one counseling, Nicotine Replacement Therapy and access to support, 

even on weekends.  An individual assessment is a required part of the program which 

creates a personal “Quit Plan” for each person. 

 

In FY07, Fairview offered ongoing groups at the hospital as well as in area 

businesses and in surrounding towns.  Hospital educators report that 85 individuals 

participated in group programs.  One-on-one counseling was offered to over 30 

individuals who were unable to participate in the group setting. 

 

Through a grant received from the Department of Education, Fairview Hospital’s 

certified Tobacco Treatment Specialist offered a 10 week program at the Monument 

Mountain Regional High School for 15 teens identified as at risk.  All teens 

completed the course.  Twelve quit smoking and three cut back to between 3 and 5 

cigarettes a day. All were offered NRT with parental permission. 

 

Diabetes Support 

Fairview Hospital hosts the BHS Diabetes Support Program, a four-part education 

program which is taught throughout the year by a certified diabetes educator.  

Diabetes education is offered at Fairview Hospital to make more accessible valuable 

information that helps diabetics manage their disease. 
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Priority 4. Developing stronger ties with school to increase awareness in youth 

about healthcare careers. 

 

Fairview Hospital is committed to the future of our community, not only in providing 

health care, but also in developing the skilled workforce necessary to provide this 

care. 

 

Fairview Hospital actively promotes the affiliation with local schools and educators to 

expand an awareness and potential interest that someday may become a professional 

career. Ongoing tours and youth programs for elementary grades progress to more 

focused, career-oriented programs beginning in middle school and continuing into 

high school grades. 

 

In FY07, over 1,000 students participated in programs offered to students at Fairview 

Hospital including Fairview’s Shadow a Healthcare Worker Day, Middle School 

Health Care Exploration Camp, School Tours, and presentations made at the school 

to discuss health issues such as smoking as well as careers in healthcare. 

 

VI. Community Service 
Fairview Hospital employees are active members in our community, sharing medical, 

management skills and their time to strengthen valuable organizations and initiatives 

in our community.  Organizations that Fairview employees actively serve, include 

(but are not limited to): 

 

American Cancer Society Daffodil Days 

American Heart Association 

Area Health Education Consortium 

Berkshire Community College Advisory 

Board 

Berkshire Prevention Alliance 

Berkshire Tech Prep Career 

Development Program 

Southern Berkshire Chamber of 

Commerce 

Compassionate Friends 

Copake Park Commission 

Copake Rescue Squad 

Create a Dream 

Earth Angels 

Easter Seals 

Elder Services 

Elizabeth Freeman Center 

Fairview Hospital Auxiliary 

People’s Pantry 

HospiceCare in the Berkshires 

Kiwanis Club of Sheffield 

Lee Ambulance Squad 

Mass. Organization of Nurse 

Executives 

New Marlborough Rescue Squad 

Otis Rescue Squad 

Rotary Club of Great Barrington 

Rural Domestic Violence and Child 

Victimization/DPH 

Sandisfield Arts and Restoration Cttee. 

Sandisfield Rescue Squad 
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Southern Berkshire Youth Sports 

SBVAS 

Special Olympics 

Local PTAs 

United Cerebral Palsy Association 

United Way of the Southern Berkshire 
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VII. Community Benefits Priorities for FY08 
Fairview Hospital remains committed to the community benefits process.  Based on 

data that has been identified, in FY08, Fairview Hospital community benefit priorities 

will include: 

 

1. Increasing access to healthcare through programs, services and initiatives that 

decrease obstacles to care; 

 

2. Advancement of emergency preparedness in the southern Berkshires; 

 

3. Community education and collaboration to address priority health issues, quality 

and patient safety; 

 

4. Development of the hospital-school partnership to provide a clinical site for 

nursing education. 
 

Additional Financial Perspective 

 
In 2007, Fairview Hospital provided a total of $1,973,579 in community benefit services 
to the community, roughly 6.6% of its annual operating budget.   


