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Mission & Values 
Caritas Holy Family Medical Center is a member of the Caritas Christi Health 
Care system. 

Being part of a Catholic Health Care System means that ours is a ministry with 
roots in the teachings of the Church and the Gospel message of Jesus. At Caritas 
Christi we are not just another provider of health care.  We are a continuation of 
the healing ministry of Jesus. Our Mission and Values are the forces that drive us 
toward achieving Exceptional Care.  

Our Mission is our reason for being:  

Caritas Christi is a regional health system of compassionate caregivers that 
embodies the spirit of Christ’s healing ministry, and demonstrates excellence in 
service, research and education. 

Our Vision describes a set of ideals and picture for the future:  

To become an exceptional, integrated regional health system. 

Our Values are the principles or beliefs that guide our work: 

o Compassion: Providing care with empathy and integrity through 
actions rooted in Catholic health care. 

o Accountability: Accepting responsibility for continuous performance 
improvement and just stewardship of resources. 

o Respect: Recognizing the dignity and contribution of each person 
through our mission of service. 

o Excellence: Pursuing a single standard of quality patient care, 
education and research that is measurable and exceptional. 

As women and men working in healthcare, everyday we come to work we have 
an opportunity to effect change.  It is our way of offering service that makes us 
different. Our identity as a Catholic health care system is reflected in who we are 
and how we act.  It is reflected in who we serve and how we care for those we 
serve.  It is reflected in how we treat one another, and it is reflected in how we 
contribute to the common good. Our identity and our integrity are a result of 
using our time, our talents, our compassion and making concrete efforts to work 
for the dignity of every person. 
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Internal Oversight and Management of Community Benefits Program  
Caritas Holy Family Hospital leaders, working with and through senior 
leadership staff at Caritas Christi, provide the planning, direction of services, and 
performance improvement activities that respond to community and patient 
needs, and seek to improve health outcomes in the local community.  Hospital 
leaders include the Board of Trustees, the Executive Committee of the Medical 
Staff, the Chief Executive Officer, administrators, and department heads. 
 
 
Community Health Needs Assessment 
Through Holy Family’s shared governance approach, administrators, 
department heads and the medical staff make recommendations that will 
improve service programs. This includes, for example, identifying areas for 
expansion or for the creation of new programs.   
 
Other sources of needs assessment come from outside the hospital and include, 
but are not limited to: 

o Department of Mental Health 
o Department of Public Health 
o Methuen School Health Advisory Board 
o Salem (New Hampshire) High School 
o Lawrence High School 
o Local Boards of Health 
o Local Senior Centers 
o Parish Based Health Ministries 
o Elder Services of the Merrimack Valley 
o Methuen Police Department 
o American Diabetes Association 
o Home Health VNA and Merrimack Valley Hospice Home Care 
o Local Chambers of Commerce 

 
The demographic and economic compositions of the cities and towns in the 
service area vary greatly and are the leading indicators of the community’s 
health status. For example: 
 
Lawrence, with a population of 72,000 has 24% of its residents living in poverty, 
with a statewide average of 9.3%.  The population is largely Hispanic.  The 
unemployment rate is 10% versus a state rate of 3.7%.  For Lawrence residents, 
the rate of admissions for cocaine and for injected heroin use is 90% higher than 
the state average. Hospitalization rates are high for children under age five with 
asthma.  Almost all of the health status indicators fare poorly when compared 
with other Massachusetts cities and towns. 
 
Methuen, population 44,000 is middle income with a per capita income slightly 
below the state average.  Methuen, however, has a high percentage (15.4%) of 
seniors over the age of 65, a group that tends to require significantly more health 
services than the overall population. 
 
Salem, New Hampshire, with a population of 29,000, is also a middle income 
town.  Its health and social indicators are similar to those of Methuen.  Other 
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smaller towns that comprise the Greater Salem area, and which are dependent on 
Holy Family Hospital for much of their acute care needs, are more affluent and 
present issues similar to those mentioned below for Andover and North 
Andover. 
 
Andover (population 32,000) and North Andover ( population 28,000) have 
favorable health and social indicators compared to the state.  The one glaring 
exception is the high rate of cardiovascular disease. 
 
 
Community Participation 
Input and recommendations for improvement in health education and outcomes 
are sought from: patients, employees, community and church leaders, allied 
health professionals, social workers, legislators, and department of public health 
officials.   
 
Senior managers serve on committees and boards of local non-profit and for 
profit organizations, such as the following. 

o Senior centers in Andover, Methuen and Salem 
o Merrimack Valley Chamber of Commerce 
o Greater Salem New Hampshire Chamber of Commerce 
o Citizen League for Adult Special Services 
o New England Community College (NECCO), Lawrence 
o The Mother Connection 
o Methuen-Salem Rotary 
o Disease Management Coalition 
o Communities Together 
o Greater Haverhill Chamber of Commerce 
o Mayor’s Health Task Force (Methuen/Haverhill) 

 
 
Community Benefits Plan 
Target populations of our community benefits programs are the poor, the 
elderly, children, and minorities. We rely on health data provided to us through 
the Departments of Public Health and Mental Health. Specific programs and 
services are designed to serve the population, with the previously described 
demographic and health status indicators factored in. 
 
Short-range Goals 
Short-range goals include: continuing to promote Free Care initiatives and 
enrollment in an insurance plan under the state’s new health care reform law; 
maintaining and enhancing current programs before establishing new initiatives. 
The hospital also maintains a one-year Goals and Objectives document, which is 
tracked continuously and updated quarterly. 
 
Long-range Goals 
Long-range goals include: advocacy for modifications in health insurance, 
particularly for the vulnerable and underserved; strengthening relationships 
with community businesses, including their involvement in health needs 
assessments for their employees.  
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Caritas Holy Family Hospital works hard to fulfill its mission to serve the poor, 
the at-risk and the underserved.  We understand our public health mission.  
However, the hospital must also carefully balance these needs with the need to 
maintain financial stability to ensure its own long-term ability to serve its overall 
mission. 
 
The process for reviewing, evaluating and updating the plan is ongoing.  Senior 
administration, together with the hospital’s board, its medical staff leadership 
and other community leaders evaluate outcomes and propose revisions, as 
necessary. 
 
 
Progress Report 
The following is a sampling of community outreach activities. 
 
Ambassadors Program  
The Ambassadors Program seeks to put community members in greater contact 
with leadership at all levels of Caritas Holy Family Hospital and Medical Center. 
With a more visible presence in the community, the hospital president, senior 
managers, physicians, nurses, and staff are in a better position to tell community 
members about existing resources and programs and to find out additional 
needs.  Ambassadors obtain valuable feedback from the community, including 
questions on hospital operations and plans for the future, including long-term 
initiatives to address local public health needs.  
 
Health Fairs 

o Diabetes Expo (Caritas Diabetes Program booth, DATE ) 
o Methuen YMCA Health Fair – injury prevention, Care for Cancer walk, 

breast care center - 5:00 – 8:00 p.m., 8/23 
o Care for Cancer Walk Fair – child safety, cancer awareness  

(colon, breast, etc) – Sept. 23   
o Ostomy Day at Conlin’s Pharmacy – 4/27/07 
o NH Annual Conference on Aging – 5/11/07 
o Greater Salem Chamber of Commerce Health & Wellness Expo – breast 

care center, diabetes – 5/12/07 
o Andover Days – Care for Cancer walk and cancer center information - 

7/15/07 
o Latitudes Health Fair (Methuen) – Care for Cancer walk and cancer center 

information - 9/8/07 
 
Community Education  

o 1 ½-hour cable program/interview for North Andover CATV Cable show 
on Sleep Disorders – healthy habits, symptoms, etc., 4/07 

o 1 ½ - hour cable program/interview for North Andover CATV Cable 
show on Bone & Joint Health, 8/24/07 
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Diabetes 

o Diabetes Care Program offers seven free diabetes support groups 
throughout the year. 

o Diabetes Care Program Staff walked in the 2007 America's Walk for 
Diabetes.  

 
American Red Cross Blood Drive 
In collaboration with the American Red Cross, the hospital held three blood 
drives during the year.  
 
 
Career Days 

o Provide internship/mentoring opportunity for high school students 
attending Salem High School, Salem, NH 

o Job Fairs included:  
o CHFH Nursing Allied Open House, 2/15/06 
o Nursing Career Forum – Somerville, MA, 7/24/06 
o Advance for Nurses Job Fair- Manchester, NH, 9/15/06 
o NECCO Career Fair - Lawrence Campus, 11/11/06 
o CHFH Referral Bonus Social, 11/26/06 
o CHFH Open House, 10/30/06 
o Healthcare Symposium Job Fair – Manchester, NH, 11/9/06 
o Advance for Nurses Job fair - Woburn MA / Job Find job fair – Boston, 

MA, 11/9/06 
o Johns Hopkins Nursing Career Fair – Baltimore, MD, 11/29/07 
 

 
Volunteer Services 

o HFH pays the tuition for 4 students from Notre Dame High School in 
Lawrence, MA in exchange for 1 day of work per week 

o Volunteers from Greater Lawrence Educational Collaborative perform 
clerical tasks 

o Elder special needs volunteer from Fidelity House assists with mailings, 
etc. 

o Special needs volunteer assists with food prep. 
o •Daffodil Days through American Cancer Society 
o Volunteer opportunities for teens from Upward Bound college 

preparation program for 1st generation and non-native English speakers 
o Hospital speakers for Upward Bound program  
o Through Volunteer Services, students from local high schools work an 

internship in a chosen area. 
o Through Volunteer Services, students from local high school health 

occupations programs gain practice supervised 
o College internships in select areas 
o Employees contribute non-perishable food, cash, turkeys to local food 

bank 
o Wish List outreach matches Christmas “wishes” of employees’ children 

through Foundation 
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o PBHM practices in local parishes 
o CPE/chaplain service to Northeast Rehab 
o Speakers on breast cancer, prostate cancer, other health issues in ESOL 

program in Lawrence 
o Auxiliary scholarship program for graduating senior volunteers  
o Mother’s Day carnations on patient trays as part of National Hospital 

Week outreach 
o Mass celebrated for deceased patients and their families 
o Core Values video / Mission orientation to new employees 
o Core Values video available on inpatient TV channel 
o Taxi vouchers to ED, psych, other patients 
o Inclusion of cultural awareness in new employee orientation13 bi-lingual 

employees completed a 54-hour training course in medical interpretation 
 

 
Support Groups 

o ALS Support Group 
o Bereavement Program for parents who have lost a baby 
o Angela Pisick Support Group for cancer patients 
o Look Good Feel Better 
o Sheila Brodie-Zetlan Breast Cancer Support Group 
o AWAKE – chapter of the American Sleep Apnea Association, support 

group for people  with Obstructive Sleep Apnea 
o Alcoholics Anonymous 
o Merrimack Valley Ostomy Association 
o Crohns and Colitis Support Group 
o Bereavement Support Group 
o Child Safety Support Group for children who have 

witnessed/experienced domestic violence 
o Caregivers of the Mentally Ill (National Association of Mentally Ill) 
o Diabetes Support Group 
o SHARE support group for perinatal loss 

 
 
Trainings 

o Lamaze Childbirth Education Program 
o Baby Care Basics Program  
o Breastfeeding Class  
o Sibling Preparation  
o CPR for Friends and Family  
o Responsible Fatherhood Program  
o Domestic violence in the workplace 
o Profile of a batterer 
o Batterer Intervention Program 
o Healthcare’s response to domestic violence 
o Children Who Witness Domestic Violence  
o BCLS training 
o Overview of Domestic Violence 



 9 

o Approved Batterer Intervention Certification Training (MA DPH 
approved) 

o Trainings to Judges and Probation Officers 
o High Risk DV Assessment trainings, 
o Mothers group for children have been exposed to violence in the home: 

Parenting Children in Challenging Situations 
o Trainings and consultation to local school systems on domestic violence 

and methods of intervention 
 
 
Emergency and Trauma Services 

o Care for Cancer - Injury Prevention booth: emphasis on helmets and 
Halloween safety, 9/23/07 

o Greater Lawrence Community Action Council Summer Safety Open 
House Program, 4:30-6:30pm. emphasis on helmet and car seat safety, 
6/26/07  

o Caregivers of Greater Lawrence Annual Elder Care Fair - poster 
presentation on preventing falls in the elderly, 5-6:30 pm., 5/10/07 

o Methuen YMCA Health Fair – back-to-school and Halloween safety - 5:00 
– 8:00 p.m., 8/23/07 

 
 
Ongoing 

o New England High Intensity Drug Trafficking Area, under Office of 
National Drug Care Policy – Federal Government 

o Salem NH Senior Center – Blood pressure and blood sugar screenings 
o Elder Abuse Hotline 
o Smoking Cessation 
o Point After Club   
o Childbirth Education 
o Infant CPR and Infant First Aid 
o Monthly Senior Suppers covering topics including stroke prevention, bone 

& joint health, and more 
o Parish-Based Health Ministry 
o Neighbors in Need Thanksgiving/Christmas Food Drive 
o Backpack drive to support the Methuen Arlington Neighborhood Center 
o Arthritis Program - education in treatment of pain and weakness 

associated with arthritis  
o Latino Women - A YWCA health project for Latino women residing in 

Lawrence, MA.   
o Physical activities and education for heart and stroke prevention. 
o “Healing the Children” - Peru and Venezuela: Surgical missions to 

developing countries to perform cleft lip and palate repair, burn scar 
repair/release and facial disfiguration repair; hospital provides supplies 
and services to support mission 
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Other  
o CHNA11 Meetings 
o Cancer Screenings - Cancer Management Center/Cancer Registry:Free 

prostate, skin and head & neck cancer screenings 
o OutPatient Clinic -Offers free medical clinic to the uninsured.and 

administers influenza and other vaccines to the community with a written 
prescription 

 
 
Major Programs 
The Family Safety Project 
The Family Safety Project is a nationally recognized, award-winning, seven-
component, pro-active intervention that seeks to provide safety for victims of 
domestic violence through community collaboration, training, education, 
prevention, outreach, and perpetrator intervention.  We also provide the same 
confidential advocacy services to hospital employees impacted by abuse in the 
home. Additionally, we provide training, consultation and education to hospital 
staff to help better identify, assess and intervene with patients affected by 
domestic/family violence. 
 
Our staff are highly trained to help affect positive outcomes and change for 
victims and their families.  Critical to our offering is the following training:  
 
Batterers' Intervention Certification Training 
Caritas Holy Family Hospital is one of four programs in the state that are 
currently designated by the Department of Public Health as a Certification 
Training Facility. This designation enables us to conduct certification trainings 
for agencies that wish to become certified, or individuals who wish to work 
within an existing certified batterer intervention program, or are just interested 
in domestic violence theory and intervention.  

Our certification training is a minimum of 24 hours and is conducted over a 
three-day period. It is a collaborative effort and involves experts from the fields 
of law enforcement, prosecution, probation, victim services and batterer 
intervention.  

We offer CEU credits for social workers and licensed mental health counselors. 
To date we have trained hundreds of individuals including police officers, health 
care workers, protective service workers, probation officers, advocates for 
battered women, attorneys, clinicians in private practice, etc. 

Consultation, Education, Outreach 
The Family Safety Project believes that an essential component of any certified 
batterer intervention program is an aggressive education and outreach effort. 
Staff members of our program consult with a number of local and state agencies 
including, the Massachusetts Criminal Justice Training Council, Massachusetts 
Attorney General's Office, Massachusetts State Police and Massachusetts Judicial 
Training Institute.  

Moreover, program staff members have provided training/consultation on 
domestic violence issues to a variety of local and Boston-based health care 
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organizations, as well as to members of the Governor's Commission on Domestic 
and Sexual Violence.  

Program staff members are sought-after speakers, some of whom have 
conducted trainings, workshops and seminars in many states throughout the 
country. One of our staff is on the training faculty of the National Training 
Project of the Domestic Abuse Intervention Project (an internationally recognized 
intervention and training center in Duluth, Minnesota). 

Although we are always eager to provide supervision, training and consultation, 
we believe that it is our collaborative, "cross training" relationship with the local 
battered women's agencies that help us better assure victim safety. Program staff 
members are also active members of local domestic violence initiatives. 

Responsible Fatherhood Program 
The Family Safety Project has established an education program for fathers (both 
custodial and non-custodial) who wish to develop better parenting skills by 
learning the characteristics of responsible fathering. Weekly discussion groups 
are based on a foundation of victim safety and cover issues such as appropriate 
discipline and limit setting, child development, abusive relationships and their 
effects on children, etc. All program services are provided free of charge with 
funding provided by the Mass. Department of Social Services. 

The Family Safety Project operates under the direction of Doug Gaudette (978-
687-0156 x 4233).  
 
The Women’s Health Center 
The Women’s Health Center provides at-risk pregnant women with prenatal care 
in a private practice setting. Patients are provided direct patient care services for 
prenatal and post neonatal care and also for both surgical and medical 
gynecology.  A support staff provides counseling, and preventive and 
educational programs; and engages in outreach efforts to the Spanish 
community. 
 
Parish-Based Health Ministry 
The mission of Parish-Based Health Ministry is to “foster wellness of body, mind, 
spirit and community.” Caritas Holy Family Hospital is actively engaged in 
parishes from Lawrence into Southern New Hampshire. Four new parishes were 
added this year to the number of active parishes, bringing the total to fourteen.  
 
Outreach efforts include, but are not limited to, the following: needs assessment; 
blood pressure screenings; hospital and home visits incorporating parish nurses; 
end of life discussions; spirituality and aging; weight loss; falls prevention; 
prostate screening. Parishes are at various stages of program development.  
Certainly, one of the goals is an ongoing connection/communication between the 
community hospital and the parish. Once that is established, the program 
focuses on identifying caregivers within the respective parishes who can be point 
persons for forging this partnership. 
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Artemas W. Stearns Pediatric Health Center 
Since 1972, the Artemas W. Stearns Pediatric Health Center has been at the heart 
of the hospital’s mission of outreach to those most in need. This entity provides 
comprehensive health and medical care to children from birth through high 
school. This service is designed to offer patients the same high quality care 
available to patients of private physicians. Board certified pediatricians, a pedi-
atric nurse practitioner and support staff members provide well and sick care to 
indigent children in the greater Lawrence area, averaging 10,000 visits per year.  
 
Notable Challenges 
The major challenges facing Caritas Holy Family Hospital are similar to those 
facing hospitals across the country.  Program needs to continue to outpace 
financial resources.  Reduction in state and federal reimbursement makes it more 
difficult each day to carry out our mission of caring for the poor and the 
underprivileged in our society. 
 
The Hospital is close to the New Hampshire border. The Hospital provides free 
care services to out of state patients based on the same criteria used for the 
Health Care Safety Net. This cost is not reimbursable by the Health Care Safety 
Net. The cost of this care totaled $475,000 in FY 07. The Hospital also provides 
primary care services to women and children that are uninsured. As these are 
not considered critical access services, the cost is not reimbursed by the Health 
Care Safety Net. The cost for these services was $187,000 in FY 07.  
 
In addition to all of the services that Caritas Holy Family Hospital and Medical 
Center provides to the community, the facility also provided: 

$6,092,065 in unreimbursed Medicare Services 
$134,314 in unreimbursed Mass Health Services 
$1,428,134 in bad debt 

 
Shortages of clinical staff, particularly registered nurses, present a challenge.  
Our first priority is the provision of appropriate, adequate and compassionate 
care to our acutely ill inpatients, our clinic and other outpatients. In addition, the 
hospital is frequently asked to provide staff to work in the community, offering 
services and education to senior citizens and school age children. We recognize 
the importance of this outreach and indeed feel that good health has a direct 
correlation to the amount of education patients have about disease and 
prevention.  
 
Next Reporting Year 
The hospital remains committed to the community benefit programs and services 
described in this report.  The goals and program initiatives will remain the same.  
The outcomes will again be measured when possible. 
 
 
Contact Information 
Tom Sager Anna Frankenfield 
Chief Executive Officer  Communication  Manager 
Caritas Holy Family Hospital Caritas Holy Family Hospital            
70 East St., Methuen, MA 01844 70 East St., Methuen, MA 01844 
 978-687-0156  


