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I. Mission Statement 
The mission of Hubbard Regional Hospital is to provide big city care, with a small town 
heart. Our hospital works tirelessly to achieve high quality, compassionate and accessible 
health care that meet community needs in a manner that demonstrates continuous 
improvement and cost-effectiveness. 
 
II. Internal Oversight/Management of Community Benefits Program 
There a number of committees at Hubbard Hospital, each consist of a group of 
individuals who volunteer their time to provide extensive care and services to the 
community. 
The hospital is overseen by a Board of Directors and a Chief Executive Officer, as well 
as many administrative and department heads. General meetings, conferences and memos 
are the basis of sharing information, allowing hospital personnel to discuss ideas and 
strategies that will benefit the hospital community’s benefits programs and services. 

 
III. Community Health Needs Assessment 
Mara H. Yerow and Assoc., a healthcare consulting firm, updated our 1995 Community 
Health Needs Assessment in May 1999. The study was sponsored by Hubbard and 
Harrington Memorial Hospital and included hospital personnel, representatives of other 
health and human services providers, and civic organizations and consumers. 
 
The service area of the two hospitals encompassed 15 communities in the south central 
area: Brimfield, Brookfield, Charlton, Dudley, East Brookfield, Holland, North 
Brookfield, Oxford, Southbridge, Sturbridge, Wales, Warren, Webster and West 
Brookfield. 
 
The summary of findings included: 

o Lack of public transportation is an ongoing problem, making it difficult for those 
without transportation to access health services. 

o Interpreter services needed to be improved 
o Priority should be given to increasing and developing services, which reduce the 

rate of teen pregnancy in south central Worcester County. 
o There is a need for the increase of accessibility of health care to school age 

children. 
o Resident needs to be more aware of the services available to them. 
o There should be annual reviews of the needs of community health education. 
o Hospitals should continue to support recreation activities, after-school programs 

and daycare programs as part of their social responsibility. 
o Additional information should be made to eliminate child abuse. 
 

IV. Community Participation 
The community plays a vital role in educating Hubbard Hospital about the needs of its 
community. 
 
Many members of the community are invited participate with Hubbard Regional Hospital 
during its various yearly events, programs and education forums. The community is 
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invited to collaborate in events with Hubbard Regional Hospital to create a joint 
partnership, friendship and asset for individuals, patients and staff.  
 
Many volunteer organizations are often interested in seeking participation in Hubbard 
Regional Hospital events; similarly, Hubbard often expresses interest in collaborating 
with community organizations to gain a better understanding of community needs, as 
well as an opportunity to expand its notoriety within the community. 
 
Recommendations are generally made and brought to the hospital administration, 
departments or council, where discussion is held regarding the best direction to 
collaborate with other community leaders. These recommendations could be a suggestion 
to a future program or event, or an offer to partner the program through its completion.  
 
V. Community Benefits Plan 
The target audience for Hubbard Hospital continues to focus on the elderly, the 
chronically ill and the children of the south central Worcester County area. Priorities 
include health education and prevention, nutrition and providing free care and screenings. 
Evaluating the effectiveness of our services include Patient Satisfaction surveys, a self-
assessment program and interaction with local and regional organizations such as MHA, 
DPH and consulting firms, all supporting continual improvement. 
 
During 2007, Hubbard Regional Hospital made conscious efforts to enhance its 
community benefits opportunities, all in the continuous effort to increase patient services 
and upgrade available testing and equipment. Hubbard focused on its target audience by 
organizing and participating in numerous educational and preventative screenings. Blood 
pressure clinics are held the last Friday of every month for senior citizens. In addition, 
HRH personnel and nursing staff participated in several other BP screenings at Health 
Awareness weeks in local banks, CommConnector fairs and health fairs. Other 
screenings offered included glucose and cholesterol, available at our annual Health Fair 
and several other events, including the employee Health Fair at Commerce Insurance 
Company, the largest employer in Webster.  
 
The hospital also offered a Veteran’s Day luncheon at Point Breeze Restaurant, where a 
buffet-style lunch was catered by HRH staff, and a local WWI veteran was honored.  
At our annual health fair in September, HRH welcomed a number of youth-centered 
organizations and screenings, including free first aid kits by Webster EMS; bicycle 
helmet giveaways by South County Pediatrics, and the Massachusetts Free Masons 
MYCHIP Program, offering dental, video and fingerprint ID kits for local children.  
 
During the holiday season, HRH also collaborated its healthy living with the importance 
of education by kicking off its first Believe in Reading book drive. Partnering with 
Webster 5 Cent Savings Bank and Hometown Bank, the community and HRH employees 
successfully donated 1,000 books to local elementary and junior high schools just before 
winter break. Also, in effort to promote adolescent health, HRH held a post-Halloween 
candy drive, collecting 58 pounds of leftover holiday candy, which was boxed and 
shipped to troops overseas. 
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VI. Progress Report: Activity During Reporting Year 
A: Expenditures 

 Community Benefits Programs 
Direct Expenses: $20,000 
Employee Volunteerism: $15,000 

 Community Services Programs 
Direct Expenses: $10,000 
Employee Volunteerism: $10,000 

 Net Charity Care/Uncompensated Care Pool: $1,037,823 
 Corporate Sponsorships: $6,000 
 Free Care Medicare Adjustment: $47,291.44  
 Free Care (MassHealth): $47,291,44 
 Total Bad Debt: $1,814,108.78 

 
With the fiscal year ending in September, Hubbard does not yet have a budget planned 
for Fiscal 2008; however, community participation and offered services are expected, as 
always, to be critical components of its upcoming year. 
  
B: Major Programs and Initiatives 
For a table of FY07 Community Benefits Programs, please see [Appendix A]. 
 
D. Notable Challenges/Accomplishments/Outcomes for Fiscal 2007 
 

• Webster EMS, Hubbard Hospital and MedLine Industries teamed up to donate a 
pediatric wheelchair to a 10-year-old local boy, who suffers from a variety of 
medical ailments and had his previous wheelchair stolen. 

• HRH accepted a $500,000 grant from the state’s Essential Community Provider 
Trust Fund, which will be used to purchase state-of-the-art GI Equipment. 

• HRH received Certification from the Joint Commission of Accreditation of 
Healthcare Organization (JCAHO) in January 2007. Strengths noted in patient 
satisfaction, employee training and proper documentation. Certification valid for 
10 years.  

• Oct. 22, 2007, HRH received Primary Stroke Certification from the Department 
of Public Health on its Specialists on Call (formerly Brain Saving Technology) 
Emergency Department videoconferencing system and training.  

• Hubbard Hospital welcomed the addition of board certified physician Dr. Fadi Al-
Bilbeisi, who became the In-Patient Hospitalist, marking the first time Hubbard 
has been able to offer the community and local physicians this kind of vital 
coverage for admitted patients. 

• The U.S. Department of Health and Human Services and the Center for Medicare 
and Medicaid Services kicked off the Massachusetts leg of their Medicare Bus 
Tours at Hubbard Hospital in May. Joined by community members, staff and 
local political figures. 

• The Diagnostic Imaging Department at HRH received ACR accreditation for their 
mammography. HRH did exceptionally well on the four areas of testing. 
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• Jack Barry of the American Hospital Association presented HRH with a plaque 
for 75 years of service as AHA members and existence in its community. 

 
VII. Next Reporting Year 

 
Anticipated Goals and Program Initiatives: 
Goals for Fiscal 08 at Hubbard Regional Hospital include; a) Initiate an annual 
community services schedule, ie: Healthy Living Series, which features seminars and 
presentations on topics such as Diabetes; Nutrition and Fitness; Sleep Disorders; 
Breast/Testicular Cancer Awareness; b) Enhance Hospitalist coverage to 24/7; c) The 
installation and promotion of brand new GI equipment to upgrade department and as 
part of our expanding out-patient service list; d) Create foundation for Development 
Department to create annual appeal, capital campaign and donor databases.  
Hubbard’s main goals are to ensure patient/treatment accessibility, modern 
technology, and safe, effective health care for all its patients.  
 

 
 
VII. Contact Information: 
 
Hubbard Regional Hospital 
Public Relations Coordinator 
Blaine Moffa 
(508) 943-2600, ext. 309 
 
 
 


