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Caritas Christi Health Care 
 
Living our Values

Our Mission is Our Reason for Being: 

Caritas Christi Health Care, rooted in the healing ministry of Jesus, is committed to 
serving the physical and spiritual needs of our community by delivering the highest 
quality care with compassion and respect.

Our Vision

We envision an exceptional Catholic health care ministry,  
which will lead to the transformation of health care.

Our Core Values

Compassion

Accountability

Respect

Excellence

Together, we have the remarkable 
opportunity and responsibility to care 
for the families of the Merrimack Valley 
and southern New Hampshire area and 
beyond. Leadership is about doing what 
is right for our patients, our colleagues 
and the hospital. Every day we each have the opportunity to lead by example, by living out our 
hospital’s values. Achieving quality, service, and access one patient at a time is not difficult when 
C.A.R.E is close to our hearts.
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Community Benefits Statement of Purpose

Holy Family Hospital is committed to:

•	 Improving	the	overall	health	status	of	people	in	our	community.

•	 Providing	accessible,	high	quality	care	services	to	all	those	in	our	community,	regardless	of	
their ability to pay.

•	 Working	in	collaboration	with	staff,	providers	and	community	representatives	to	improve	
health status.

•	 Identifying	and	prioritizing	unmet	needs	and	select	those	that	can	most	effectively	be	
addressed with available resources.

•	 Contributing	to	the	well-being	of	our	community	through	outreach	efforts	including,	but	
not limited, to reducing barriers to access, preventative health education, screening, and 
wellness programs.

•	 Regularly	evaluating	our	community	benefits	program.

Community Health Needs Assessment

A.   Process and Participants

Holy	Family	Hospital’s	Director	of	Public	Relations	oversees	the	Community	Benefits	program,	
working closely with the hospital’s Mission Committee, public relations department, key managers 
and staff to review a variety of health indicators and data sources to identify community health needs 
and	trends.		In	addition,	the	hospital	seeks	the	input	of	multiple	community	organizations,	agencies	
and	individuals	to	further	analyze	gaps	in	community	programs	and	services.		
 
B.   Information Sources  

The	hospital	analyzed	its	six	primary	service	area	cities	and	towns.	Each	town	was	reviewed	in	detail.	
The	Hospital	also	reviewed	town-specific	information	by	disease	category,	including	analyses	of	the	
correlation	of	age	and	socio-economic	factors	with	disease	incidence.		Out-migration	to	Boston	and	
other communities also was reviewed.
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Sources of needs assessment come from outside the hospital and include, but 
are	not	limited	to,	the	Department	of	Public	Health,	Department	of	Mental	Health,	
local Boards of Health, local Senior Centers, Elder Services of the Merrimack 
Valley, Mayor’s Health Task Force (Lawrence), American Diabetes Association , 
American	Cancer	Society	(local	chapter),	and	local	Chambers	of	Commerce.		In	
addition, quality benchmarking and trend data from state and national sources; 
and	Press	Ganey	patient	satisfaction	surveys	were	reviewed.	Special	studies	
such	as	the	recent	DPH	Northeast	Regional	Health	Indicators	Report	(2007),	
and research on Racial and Ethnic Health Disparities were also incorporated in 
planning. 

Physicians	and	hospital	outreach	staff	members	in	areas	such	as	Social	
Services,	Interpreter	Services	and	Public	Relations	help	to	track	trends	such	as	
a	closure	of	a	local	community	service	or	increasing	need.	Public	Relations	staff	
members review local newspapers and agency newsletters to monitor the pulse 
of the local community.

C.  Summary of Assessment Findings

Picture of Health in the Merrimack Valley 

The Merrimack Valley health status picture shows the incidence of several health
problems higher than the state average.  Risk behavior data shows local 
respondents more likely than statewide respondents to be overweight and 
lacking in exercise. According to the Northeast Regional Health Status 
Indicators	report	(2007),	people	in	the	Northeast	Region	have	a	higher	heart	
disease mortality rate, and a higher incidence of lung and colorectal cancers as 
compared	to	the	state-wide	population.	Older	residents	are	more	likely	to	smoke	
than a comparable statewide population, and lung cancer rates in our region are 
higher among all racial and ethnic groups than the state rate. 

The 2008 Community Health Status Report for Essex County Massachusetts 
also indicates a higher incidence of lung and colorectal cancer. Heart disease 
and cancer are among the leading causes of death in Essex County, specifically 
among individuals 45 and older (though present as early as age 25), and across 
ethnicities.	In	addition,	more	than	70%	of	the	population	is	at	risk	for	premature	
death	resulting	from	lack	of	nutrition.	Other	risk	factors	include	lack	of	exercise,	
high blood pressure, obesity, smoking, and diabetes. 
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Primary Service Area Health Indicators by City/Town

The demographic and economic compositions of the cities and towns in the service area vary 
greatly and are the leading indicators of the community’s health status. 

Lawrence,	with	a	population	of	72,000,	has	24%	of	its	residents	living	in	poverty.		The	population	is	
largely	Hispanic	(nearly	70%)	and	more	than	64%	speak	a	language	other	than	English	at	home.	The	
unemployment	rate	is	11%.	Poor	living	conditions	due	to	aging	housing	in	the	city	can	contribute	
to health problems such as asthma. According to the 2005 state Behavioral Risk Factor Survey, 
Hispanics across the state are more likely to report their health as fair or poor – at 1.8 times the state 
level.	For	Lawrence	residents,	the	rate	of	admissions	for	cocaine	and	for	injected	heroin	use	is	90%	
higher	than	the	state	average.	Hospitalization	rates	are	high	for	children	under	age	five	with	asthma.	
Almost all of the health status indicators fare poorly when compared with other Massachusetts cities 
and towns. 

Methuen, population 44,000, is middle income with a per capita income slightly below the state 
average.	Methuen,	however,	has	a	high	percentage	(15.4%)	of	seniors	over	the	age	of	65,	a	group	
that tends to require significantly more health services than the overall population. 

Haverhill, population 60,000, is a middle income town whose residents are primarily Caucasian 
(86	percent).	Its	average	household	income	and	poverty	level	statistics	mirror	those	of	the	state’s	
population. 

Salem, New Hampshire, with	a	population	of	29,000,	is	also	a	middle	income	town.	Its	health	and	
social	indicators	are	similar	to	those	of	Methuen.	Other	smaller	towns	that	comprise	the	Greater	
Salem area, and which are dependent on Holy Family Hospital for much of their acute care needs, 
are more affluent and have issues similar to those mentioned below for Andover and North Andover. 

Andover, population 32,000, and North Andover, population 28,000, have favorable health 
and social indicators compared to the state. The one glaring exception is the high rate of 
cardiovascular disease. 

Racial and Ethnic Disparities

The	2005	State	Report	on	Racial	and	Ethnic	Disparities	by	the	Massachusetts	Executive	Office	of	
Health and Human Services shows that the diabetes mortality rate among Hispanics is higher than in 
other parts of the state and more than double the rate for Caucasians and Asians.

According to that same report, as of 2005, the race and ethnicity group most likely
to	lack	health	insurance	was	Hispanics	at	24%	compared	to	9%	of	all	Massachusetts	residents.	 
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D.   Establishing Priorities

A comprehensive review of the information available shows that several issues cause, and contribute 
to,	the	health	issues	identified	by	the	needs	assessment.		In	an	effort	to	address	these	issues	and	
improve the health of our community, Holy Family is focused on education, prevention and detection 
among the following key priorities: 

•	 Cardiovascular	Disease/Heart	Health
•	 Cancer	Care	(breast,	prostate,	lung,	head	and	neck)	
•	 Diabetes	Prevention	and	Management
•	 Mental	Health

In	addition,	the	hospital	continues	to	focus	on	improving	access	to	quality	health	care	for	all	
people. Towards this end, the hospital is involved in connecting patients and other community 
residents to adequate insurance under the Commonwealth Care program per Massachusetts 
health care reform policy.  

Other	considerations	in	establishing	priorities	include:
•	 With	a	47-bed	inpatient	behavior	health	unit,	one	of	the	only	resources	of	its	kind	in	the	area,	

and	an	award-winning	intervention	program	for	victims	of	domestic	violence,	Holy	Family	is	
uniquely positioned to address critical mental health issues in our community.

•	 Lawrence	General	Hospital,	located	1.5	miles	away	in	Lawrence,	MA,	provides	a	great	
deal of outreach and support to the Hispanic community. Without this established resource 
in Lawrence, however, Holy Family would likely focus even more of its community benefit 
outreach and resources in Lawrence and within the Hispanic community.  

Management of Community Benefits Program and Community 
Participation

A.   Management Structure

The	Community	Benefits	Program	is	accountable	to	the	President	and	Chief	Executive	Officer	and	
the	Caritas	Christi	Vice	President	of	Community	Benefits.		The	program	is	managed	by	the	Director	
of	Public	Relations,	who	coordinates	program	activities	and	prepares	the	annual	report.	The	Public	
Relations	department	works	with	the	hospital’s	Mission	Committee	to	organize	community	outreach	
efforts. Members of the Mission Committee are dedicated staff members and managers, including 
representation	from	clinical	and	non-clinical	departments.	

The	hospital	has	an	established	Ambassador	Program	made	up	of	80	staff	members	(clinical	and	
non-clinical)	who	help	carry	out	the	hospital’s	mission	and	community	benefits	activities.	With	a	
more visible, active presence in the community, senior leadership, physicians, nurses and staff 
are in a better position to share information about existing resources and programs, and identify 
and	respond	to	additional	needs.	The	Director	of	Public	Relations	also	oversees	the	Ambassador	
program chaired by the Communications Manager. 
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B.   Communication

The annual Community Benefits report is distributed to the Board of Trustees and hospital leaders, 
at	select	community	events	and	made	available	on	the	hospital	web	site.	Information	about	the	
hospital’s community benefits program and activities is shared with employees, physicians and 
volunteers via internal communications (newsletters, email updates, employee forums, etc.).  

Staff	members	at	all	levels	of	the	organization	are	involved	in	the	provision	of	community	benefits.	
Program	activities	are	regularly	covered	with	photos	and	articles	in	Holy	Family’s	monthly	employee	
newsletters, quarterly community newsletters, on our web site and at presentations to employees, 
managers	and	the	Board	of	Trustees.	Information	on	our	community	benefits	services	is	always	
available upon request.  

Community Benefits Plan and Target Populations

A.   Choice of Target Populations

Our	outreach	efforts	focused	on	combating	disease	and	risk	factors	among	target	populations,	
including:

•	 Elderly
•	 Poor	and	lower	income	(under-	or	uninsured)
•	 Hispanic		

Community benefit activities take place within our primary service area with the bulk of our work 
being carried out in Lawrence and Methuen, MA and Salem, NH.  

B.  Short-term and long-term goals and strategies:

Short-Term	Goals:	

1) Reducing the incidence of specific health problems through education, prevention, support 
programs and advocacy: 

•	 Continue	to	provide	access	to	free	cancer	screenings,	including	head	and	neck,	 
skin, and prostate

•	 Increasing	awareness	and	understanding	of	risk	factors	for	heart	disease	and	encourage	
heart healthy behavior modifications

•	 Local	emergency	preparedness	and	trauma	prevention	
•	 Reducing	smoking	
•	 Combating	diabetes/obesity	
•	 Addressing	mental	health	needs	of	the	community	

2) Increasing access to care for the uninsured and underinsured:
•	 Provide	a	connection	for	our	community	primary	care	and	prenatal	care	providers
•	 Act	as	a	critical	link	to	connect	people	in	need	to	the	state	health	insurance	programs
•	 Increasing	cultural	competence	among	providers	
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Long-range	Goals:	

Holy	Family	Hospital	is	fully	committed	to	carrying	out	our	mission	to	serve	the	poor,	the	at-risk	and	
the underserved. We understand our public health mission. However, the hospital must also carefully 
balance	these	needs	with	the	need	to	maintain	financial	stability	to	ensure	its	own	long-term	ability	to	
serve its overall mission. 

•	 Improve	the	health	status	of	the	Merrimack	Valley	by	identifying	and	addressing	specific	
healthcare needs via education, prevention, support and advocacy.

•	 Support	healthcare	reform	efforts	state-wide,	particularly	for	the	vulnerable	and	underserved.
•	 Deliver	programs	at	a	grassroots	level	through	schools,	senior	centers,	businesses,	

community	organizations,	and	agencies	to	touch	more	lives	and	improve	the	overall	health	
of the Merrimack Valley. 

•	 Strengthen relationships with community businesses, including their involvement in health 
needs assessments for their employees. 

•	 Continually	track	health	status	indictors	in	the	communities	we	serve	and	develop	programs,	
services and education in response to their changing healthcare needs. 

 
C.   Process for Measuring Outcomes and Effectiveness of Programs 

The process for reviewing, evaluating and updating the plan is ongoing using anecdotal and 
statistical information to determine the effectiveness of the programs offered. The majority of 
programs are monitored by usage rates and attendance. Public health statistics are used to 
identify topics for elder education consistent with unmet needs.  

In	the	future,	Holy	Family	plans	to	measure	long-term	effectiveness	via	quantitative	outcomes	data.		
These might include, but are not limited to, reductions in the incident of specific diseases or cancers, 
decreases in heart disease or diabetes mortality rates, increases in the number of Hispanic and other 
minorities served in a culturally competent environment, and improvements in other health status 
indicators	measured	by	outside	sources	such	as	DPH	over	time.		

E.   Process and Considerations for Determining Budget 

The	hospital	allocates	an	annual	budget	based	on	programming	objectives	in	this	report.	It	has	a	
centralized	Community	Benefits	cost	center	to	record	ongoing	expenditures.	These	figures	are	used,	
in part, to compile the financial benefit to our community for this Annual Report.  

In	addition,	the	hospital	has	been	fortunate	to	receive	a	$20,000	grant	from	the	Rogers	Foundation	
during FY08. These funds will be applied during FY’09 to supplement and expand community 
benefits efforts.  
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Process for Reviewing, Evaluating and Updating the Program

The hospital reviews and updates its Community Benefits program each year in conjunction with the 
strategic planning process and the annual budgeting process. Feedback is invited from all parties 
involved	across	all	levels	of	the	organization.	Recommendations	are	then	provided	to	the	appropriate	
committees and senior management, and modifications are made to the program annually. 

Community Service 

Ambassador Program 

More than 80 members strong

Chaired	by	the	Communications	Manager,	the	Ambassador	Program	seeks	to	connect	community	
members with health professionals at all levels of Holy Family Hospital to collaboratively address local 
public health needs. As a result, we appropriately meet community needs by identifying individuals to 
carry	out	a	variety	of	activities,	such	as	serving	on	local	committees/boards,	offering	information	and	
services at health fairs, offering lectures or screenings in the community and more. With a more visible 
presence in the community, the hospital president, senior managers, physicians, nurses, and staff are 
in a better position to educate community members and respond to their needs. 

Many	of	the	hospital’s	employees	and	managers	are	also	members	of	local	civic	organizations,	giving	
of their time and talents beyond the tangible financial contributions of this institution. For a complete 
list of these service efforts, please see Section A of the Appendix. 

Below, please find an alphabetical list of select community service efforts.  
A	comprehensive	list	of	all	activities	is	recorded	through	our	Ambassador	Program	reporting	
mechanism. 
  
Blood Drives

In	collaboration	with	the	American	Red	Cross,	the	hospital	held	three	blood	drives	during	the	year:
11/9/07	-	40	units	collected
3/7/08	-	24	units	collected
8/1/08	-	26	units	collected

 
Cancer Care

Cancer Screenings: Prostate, Skin, Head and Neck

Annual screenings for each of these cancers are offered free of charge to patients who may be at risk.    

•	 Prostate	Screening	–	9/18/2008	/	8	individuals	screened	/	2	patients	referred	to	a	specialist
•	 Head	and	Neck	Screening	–	4/25/08	/	16	individuals	screened	/	2	patients	referred	to	a	

specialist 
•	 Skin	Screening	–	5/20/08	/	50	individuals	screened	/		5	patients	referred	to	a	specialist	for	

Basal Cell Carcinoma; 19 referred for skin abnormalities

8
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 Look Good…Feel Better Program 

Holy	Family	hosts	this	program,	facilitated	by	the	American	Cancer	Society.	In	FY08,	
four sessions were held, though the program is offered every two months. Any woman 
undergoing chemotherapy or radiation therapy is invited to meet with a cosmetic 
aesthetician	for	a	make-over.	Each	woman	receives	a	free	make-up	kit,	valued	at	
$300.	Beverages	and	refreshments	are	provided.	This	program	was	also	offered	at	
the	Mayor’s	Health	Task	Force	Women’s	Wellness	and	Safety	event	held	in	October,	
serving more than 60 women in Lawrence. Education regarding ACS services is also 
provided at these events.  

Cancer Resource Center  
The Cancer Resource Center provides patients, family and friends information on this 
disease, its diagnoses, the latest treatments, alternative therapies and support groups 
through books, pamphlets, informational DVDs and more. 

Events / Activities 
•	 Participated	in	the	ACS	Breast	Cancer	Walk	(10/14/07)
•	 Rockingham	Mall	Health	Fair	–	Information	on	prevention	and	detection	of	breast	

Cancer	(10/19/07)
•	 Dracut	Public	Access	TV	(PATV)	–	Filming	of	health	information/education	focused	

on	Cancer	Care	-	detection/prevention;	quality	of	care	close	to	home,	announcing	
upcoming	screenings.	(12/27/07)	

•	 National	Cancer	Survivors	Day,	150+	attendees	(5/30/08)
•	 Mall	at	Rockingham	Park	-	Breast	Care	Center	-	Breast	Care	education	and	

awareness	(4/2/08,	4/9/08,	4/23/08,	5/14/08)
•	 Cancer	Awareness	Week	at	the	Mall	at	Rockingham	Park,	Tuesday,	September	

2 through Friday, Sept. 12. Risk assessments, sign up for prostate screening, 
information	about	support	groups/services,	opportunity	to	ask	questions	of	nursing	
professionals.	(9/2	–	9/12/08)

•	 Care	for	Cancer	Walk	Health	Fair	–	Informational	tables	on	cancer	prevention	and	
detection.	(9/28/08)

•	 Breast	Cancer	Awareness	Kick-off	Event,	approximately	70	people	attended.	
(10/3/08)

Caritas DoctorFinder

The Caritas DoctorFinder, operated by Caritas Christi, is a physician referral program that 
connects the community to physicians at Holy Family Hospital. There is no cost to callers or to 
physicians affiliated with Caritas DoctorFinder. Referrals are made to physicians based on the 
needs	and/or	preferences	indicated	by	the	caller.	This	may	include	specialty,	office	location,	
insurance accepted, language requirements, gender, race, and other variables important to 
the	individual	caller.	Information	about	this	free	service	is	proactively	distributed	to	new	area	
residents and is available on the hospital’s website. The office is currently staffed Monday 
through	Friday,	8	am	–	5	pm,	with	after-hours	coverage	through	an	answering	service,	and	
serves as the first point of contact for many consumers into the Caritas system. 
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Caritas Home Care  

Caritas Home Care provides comprehensive home health care services to people of all ages who 
are	homebound.		We	utilize	a	care	management	team	of	nurses,	social	workers,	certified	home	
health aides and physical, occupational and speech therapists to provide care in the home. We 
provide disease management for conditions such as congestive heart failure, diabetes, and chronic 
obstructive	pulmonary	disease.	In	addition	to	skilled	clinician	visits,	our	home	health	aides	provide	
assistance with personal care and activities of daily living.  

Our	teams	develop	a	comprehensive	and	multidisciplinary	patient	focused	plan	of	care	which	
addresses	the	needs	of	patients	and	their	families.	Our	goal	is	to	transition	patients	to	independent	
living.		Interpretive	services	are	available	to	provide	optimal	care	to	patients	who	do	not	speak	
English.	Our	service	area	reaches	from	southern	New	Hampshire	to	Fall	River,	MA.

Classes 

Holy	Family	also	offers	a	number	of	classes	available	to	the	public.	Individuals	may	register	to	
participate.  (Most classes are free, while others have a nominal fee.)  The hospital does not make 
money on classes with a nominal fee, which covers the cost or some of the cost associated with 
running a class.

Childbirth Education (Fee-Based)
•	 Lamaze
•	 Childbirth Education 
•	 Baby Care Basics
•	 Breastfeeding
•	 Sibling	Preparation
•	 CPR	for	Friends	and	Family

Family Education
•	 Responsible	Fatherhood	Program	(Fee-based)
•	 Family	and	Friends	CPR	(Fee-based)
•	 Children Who Witness Domestic Violence (Free)
•	 Batterer	Intervention	Program	(Fee-based)
•	 Kick	the	Habit:	Quit	Smoking	Program	(Deposit,	Returned	Upon	Completion)

Diabetes Care 

A	number	of	diabetes-focused	health	efforts	serve	to	educate	the	public	on	the	risks	of	diabetes.	
Prevention,	detection	and	treatment	are	important	to	reversing	the	growth	of	this	disease.	
Throughout	the	year,	dedicated	staff	from	our	Diabetes	Care	Program	participates	in	community	
events and offer free lectures and presentations to the public. 
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Health Fairs  
•	 Diabetes	&	Healthy	Aging	Expo	-	Methuen	Activity	Center	

(11/14/2007)
•	 Holy	Family	Hospital	Diabetes	Health	Fair	 (5/8/2008)
•	 Diabetes	information	table	at	the	Derry,	NH	senior	center												

(4/29/08)
•	 Diabetes	information	table	at	the	Rockingham	mall.																					

(5/1/2008)
•	 Diabetes	information	session	held	at	the	Methuen,	MA	senior	

center.	(11/5/2008)

Lectures / Presentations
Reached approximately 550 individuals through the following offerings:
•	 Community	seminar	on	how	to	control	diabetes	by	understanding	

medical results, blood glucose logs, label reading and 
carbohydrate counting.  Free to the public. Held at the hospital. 
(11/8/2007)

•	 Know	Your	Nutrition.	Focus	on	the	key	aspects	of	nutrition	as	an	
effective tool for diabetes management.  The class explains label 
reading,	serving	size,	carbohydrate	counting,	and	basic	meal	
planning.  Class is free, light refreshments offered. Held at the 
hospital.	(2/27/2008)

•	 Education	Clinic.	Focus	on	how	to	control	diabetes	by	learning	
how to better lose weight and increase exercise while still enjoying 
life.		Class	is	free.	Held	at	the	hospital.	(5/5/2008)

•	 Diabetes	presentation	at	the	Andover	Senior	Center.	(7/14/2008)
•	 Diabetes	discussion:	“Know	Your	Numbers”	held	at	the	hospital.	

(11/8/2007)
•	 Diabetes	presentation	at	Holy	Family	Senior	Supper.	(7/14/2008)
•	 Info	on	diabetes	care	program,	preventing	complications,	label	

reading,	monitoring,	exercise.	Held	at	the	hospital.	(11/8/2007)
•	 Diabetes	presentation	at	the	Methuen	Learning	Center.	(2/4/2008)
•	 Diabetes	discussion,	“Know	Your	healthy	Steps”.	Held	at	the	

hospital.	(5/8/2008)
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Domestic Violence Prevention 

Holy	Family	Hospital’s	Family	Safety	Project	responds	to	the	crisis	of	domestic/family	abuse		
through	a	six	(6)	component,	pro-active	intervention	that	seeks	to	provide	safety	for	victims	of	
domestic violence.  Community collaboration, training and education, prevention and outreach, and 
perpetrator intervention are key components of our programs. The following is a brief overview of the 
services offered.
 
 Batterers’ Intervention Program

 Provided service to approximately 220 men. 

This Massachusetts	Department	of	Public	Health	certified	program	provides	educational	
intervention	to	men	who	are,	or	have	been,	violent/abusive	in	intimate	relationships.		
Our	main	objective	is	the	safety	of	the	partners/ex-partners	of	the	men	in	our	program.	
Currently, we operate sixteen (16) groups per week in six (6) different locations throughout 
Northeastern Massachusetts.  We offer daytime and evening groups, as well as groups in 
Spanish. 

 
Batterers Intervention Certification Training  
Holy Family Hospital is one of four (4) programs in the state that are currently designated 
by	the	Department	of	Public	Health	as	a	Certification	Training	Facility.			This	designation	
enables us to conduct certification trainings for agencies that wish to become certified, or 
individuals who wish to work within an existing certified batterer intervention program, or 
are	just	interested	in	domestic	violence	theory	and	intervention.		Our	certification	training	
is	a	minimum	of	twenty-four	(24)	hours	and	is	conducted	over	a	three-day	period.		It	is	a	
collaborative effort and involves experts from the fields of law enforcement, prosecution, 
probation,	victim	services,	and	batterer	intervention.	We	offer	CEU	credits	for	social	workers,	
and licensed mental health counselors.  To date we have trained hundreds of individuals 
including police officers, health care workers, protective service workers, probation officers, 
advocates for battered women, attorneys, clinicians in private practice, etc.

 

 Children Who Witness Domestic Violence Programs 
 Provided group services to 130 children and individual treatment to more than  
 100 children/families. 

The	 Family	 Safety	 Project	 has	 been	 awarded	 Federal	 funding	 by	 the	U.S.	 Department	 of	
Justice,	(“Victim’s	of	Crime	Act	1984”	and	the	“Violence	Against	Women	Act”),	as	well	as	the	
Massachusetts Department of Children and Families, to provide both group and individual 
clinical	services	to	children	ages	3	to	17	who	have	witnessed	violence	 in	 the	home.	 	 	Our	
main goal is to provide a safe, therapeutic environment to counteract the negative effects of 
witnessing domestic violence.  We also hope to identify and decrease symptoms associated 
with exposure to violence in the home, as well as to provide support and advocacy for 
children affected by parental violence. We offer comprehensive assessment, and family 
consultation	services,	as	well	 services	 for	non-offending	parents/caretakers.	Groups	utilize	
supportive, educational and therapeutic techniques as well as role modeling, discussions and 
presentations.	Services	are	available	for	children	residing	in	the	Greater	Lawrence	area	and	
are provided free of charge.
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 Consultation, Education, Outreach Staff 

Members	 of	 the	 Family	Safety	Project	 consult	with	 a	 number	 of	 local	 and	 state	 agencies	
including, the Massachusetts Criminal Justice Training Council, The Massachusetts Attorney 
General’s	Office,	The	Massachusetts	State	Police,	and	the	Massachusetts	Judicial	Training	
Institute.	Program	staff	members	have	provided	training/consultation	on	domestic	violence	
issues	to	a	variety	of	local	and	Boston-based	health	care	organizations,	as	well	as	to	members	
of	the	Governor’s	Commission	on	Domestic	and	Sexual	Violence.	

Responsible Fatherhood Program 
The	Family	Safety	Project	has	established	an	education	program	for	fathers	(both	
custodial	and	non-custodial),	who	wish	to	develop	better	parenting	skills	by	learning	
the characteristics of responsible fathering. Weekly discussion groups are based on a 
foundation of victim safety and cover issues such as appropriate discipline and limit setting, 
child development, abusive relationships, and their effects on children, etc. All program 
services are provided free of charge through funding provided by the Massachusetts 
Department of Children and Families.

 Victim Services Program  

Through	funding	awarded	by	the	1984	“Victims	of	Crime	Act“	grant,	the	Family	Safety	
Project	offers	consultation,	intervention,	advocacy,	and	referral	services	to	victims	of	
domestic/family	violence	who	present	for	treatment	at	Holy	Family	Hospital.	We	also	provide	
the same confidential advocacy services to hospital employees impacted by abuse in the 
home. Additionally, we provide training, consultation, and education to hospital staff to help 
better	identify,	assess	and	intervene	with	patients	affected	by	domestic/family	violence.

The following are highlights of community trainings and activities related to domestic 
violence prevention:  

•	 City	Manager’s	(Lowell)	Domestic	Violence	Taskforce	meeting	–	Conversation	about	
the need for agencies to hold perpetrators accountable for their actions.  Methods of 
helping	to	insure	victim	safety.	(10/2/2007)	

•	 Family	Safety	Training	-	Training	on	the	foundation	of	battering	and	methods	of	
intervention.		(11/26/2007)

•	 Training	for	school	personnel	about	dating,	violence	and	healthy	relationships.	
(11/6/2007)

•	 Northeast	Rehabilitation	Hospital	-	First	Tuesday	educational	forum	-	2	hour	breakfast	
“Intimate	Partner	Violence:	A	Framework	for	Understanding”.	Hosted	by	Northeast	
Rehabilitation	Hospital,	Salem,	NH.	(Lecture	by	Doug	Gaudette,	MA,	LMHC	-	Program	
Director,	FSP-HFH).	(6/3/2008)

•	 White	Ribbon	Campaign	-	1st	annual	Mass.	White	Ribbon	Campaign	Day,	designed	to	
stop	violence	against	women.		Featured	speaker	John	Auerback.		(2/14/08)

•	 Training	to	Pro-bono	attorneys	and	mental	health	counselors	on	Domestic	violence	and	
batterer	Intervention	in	Newburyport,	MA.	(6/13/08)

The Family Safety Project operates under the direction of Doug Gaudette (978) 989-0607 ext. 12.
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Elder Abuse Hotline

The	Elder	Abuse	24-hour	Hotline	serves	people	sixty	and	older	throughout	the	entire	state	of	
Massachusetts	by	responding	to	abuse	reports	(physical,	emotional/verbal,	sexual,	financial	
exploitation,	caretaker	neglect	and	self-neglect),	assessing	risk	and	screening	cases	to	determine	
the appropriate course of action. Access to emergency protective service workers across the state 
is	also	possible	through	this	hotline.	For	FY08,	the	hotline	handled	27,500	incoming/outgoing	calls	
and took in 3,600 reports.   

Emergency Preparedness 

•	 Mall	at	Rockingham	Park	-	Emergency	Preparedness	Event	-	Information	for	early	morning	
walkers	on	safe-living	at	home,	also	took	blood	pressure	and	provided	water.		6/2/2008	

•	 Mall	at	Rockingham	Park	-	Emergency	Preparedness	-	Information	on	CPR/AED,	raffles	for	
class	sign-up		(6/2/2008)	

•	 Mall	at	Rockingham	Park	-	Emergency	Preparedness	-	Hands-on	demo	using	vision	
goggles,	plus	info	on	safe	driving	(6/7/2008)															

Family Education

•	 Bancroft	Kindergarten	(Andover)	–	20	students	visited	with	our	Operating	Room	(OR)	staff	to	
learn	about	health	careers,	emphasis	placed	on	importance	of	clean	hands	(2/5/08)

•	 Lawrence	High	School	Student	Tour	–	Students	toured	and	met	with	staff	in	the	OR,	
Radiation	Oncology	and	Laboratory;	had	lunch	with	physicians,	physical	therapy	and	
radiology	staff.(5/15/08)

•	 Backpack	Safety,	Kidgit	Event	at	Mall	at	Rockingham	Park	(8/12/2008)
•	 Nutrition	Information,	healthy	snack	samples	and	recipes,	Kidgit	Event	at	Mall	at	

Rockingham	Park	(9/28/08)

Heart Health 

•	 Heart	Health	Quiz	–	More	than	1,000	people	have	taken	an	online	risk	assessment	quiz	to	
help	individuals	determine	if	they	should	be	concerned	about	their	heart	health	(2/4/2008	
launch, ongoing)

•	 Cardiac	Rehab	Reunion,	Holy	Family	Hospital	Auditorium,	100+	attendees	(6/12/08)
•	 Cardiac	risk	screening	and	blood	pressure	along	with	patient	educational	materials,	The	Mall	

at	Rockingham	Park	(7/22/2008)	

Insurance   

Among vulnerable populations in our service area, those who are underinsured and uninsured are 
most at risk. This problem is compounded by the economic downturn, growth in unemployment and 
home foreclosures. With the rising costs of gas and food, more and more of an individual’s income 
is applied to basic living necessities such as food and shelter. This is exacerbated by the fact that 
income is not keeping up with inflation. As a result, health insurance is less of a priority and patients 
are not seeking necessary treatment because they cannot afford it. With this in mind, and with the 
passage of Health Reform legislation in 2006, Holy Family continues to focus on enrollment and 
referral services for the underinsured and uninsured.
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In	2007,	1,229	free	care	applications	were	completed	and	80%	converted.	In	2008,	1,089	
applications	were	completed	with	a	94%	conversion	rate.	In	FY08,	30	New	Hampshire	applications	
were	completed	and	7	converted.	 
 
In	addition	to	working	with	patients,	events	such	as	those	listed	below	are	organized	to	help	
individuals complete the application process to secure health insurance.

•	 Holy	Family	Hospital	w/Merrimack	Valley	Chamber	–	Co-organized	by	HFH	and	MV	
Chamber,	and	co-organized	with	LGH,	event	to	help	business	owners	of	new	health	care	
laws	(10/15/2007)

		•	 Connect	to	Health	-	Merrimack	Valley	-	Coordinated	by	the	Connector	Program/
Commonwealth	of	Massachusetts	to	provide	uninsured/underinsured	residents	with	
information regarding mandatory health insurance mandates and submit. 15 individuals 
signed	up	(1/26/2008)

My Life, My Health Program

Holy	Family	Hospital	hosts	the		Merrimack	Valley	Elder	Services	“My	Life,	My	Health”	program,	a	free	
six-week	program	for	25	individuals	whose	physical	and	emotional	health	are	affected	by	a	chronic	
condition (arthritis, asthma, heart disease, diabetes, high blood pressure, lupus, multiple sclerosis, 
chronic	back	pain,	etc.).	The	program	was	offered	from	Sept.	18	through	Oct.	23	and	was	held	at	
Holy	Family	Hospital.	Participants	explored	nutrition,	communicating	with	health	care	professionals,	
medication, exercise, coping techniques, fatigue, stress, pain, and isolation.  
 
This	program	was	developed	by	the	School	of	Medicine	at	Stanford	University	in	California	
with	funding	from	a	five-year	research	grant.	Individuals	participating	in	the	program	had	fewer	
hospitalizations,	shorter	stays	when	hospitalized	and	fewer	outpatient	visits.

Senior Care 

•	 Methuen	Senior	Center	-	Dr	Hoerner	met	with	seniors	to	discuss	caring	for	their	joints	and	
sharing	information	about	replacements.	(11/13/2007)

•	 Salem	Senior	Center	(31st	Annual	Senior	Fair)	–	BP	Screening	and	Cancer	Care	information	
(11/14/2007)	

•	 Derry	Senior	Health	Fair	-	Oncology,	Breast	Care	Center	(4/29/2008)
•	 Interfaith	Care	Group	-	Elder	Care	Resources	(5/15/2008)	
•	 Lawrence	Senior	Center	 (5/17/2008)
•	 Haverhill	Senior	Center	 (5/27/2008)
•	 Methuen	Senior	Center	–	Discussion	and	Q&A	w/President		(6/4/2008)
•	 Blood	pressure	and	blood	sugar	screening	for	seniors	at	Salem	Senior	Center.	 

(Third Tuesday of every month)

15



 Holy Family Hospital     2008 Community Benefits Report

Senior Supper 

Holy	Family	Hospital	invites	adults	age	60+	to	join	our	family	for	a	monthly	senior	supper.		On	
average,	100	seniors	attend	each	month.	For	$5.00	per	person,	each	senior	receives	a	well-
balanced meal and enjoys a special guest presenter or entertainment between the hours of 3:30 
pm	-	5:30	pm.		The	event	provides	a	caring	atmosphere,	health	education	and	socialization	
for those who attend.  Calendar notices are published in local newspapers and the program is 
offered on the Holy Family website.  Those who wish to attend may contact us on a designated 
telephone	reservation	line	at	1-800-488-5959.		

Smoking Cessation Program

Four	programs	were	offered	during	FY08,	serving	a	total	of	27	people.	Our	Smoking	Cessation	
Program	is	an	8-week	counseling	session	offered	to	individuals	for	an	up-front	cost	of	$25.	This	
deposit is returned to them upon completion of the program. 

Spiritual Care

Public Masses
Daily Mass is held in the hospital chapel with many people from the external community 
attending.  Memorial masses for families of patients who have died at Holy Family are held 
monthly with an invitation sent out to each family.  Memorial services are held in the spring 
for parents who have suffered a death of a child.  Funeral masses also are held for former 
patients. 

CPE Program
The	CPE	Program	provides	comprehensive	experience	in	professional	theological	
education through the practice of, and reflection upon, ministry. The process helps 
individuals discover, develop and deepen their sense of competence and confidence in their 
personal, pastoral and professional identity and roles. Eighteen students graduated from this 
program	during	FY08.		Chaplain	interns	minister	regularly	at	both	Mary	Immaculate	Nursing/
Restorative Center in Lawrence, MA and Northeast Rehabilitation Hospital in Salem, NH.  

Mission-Based Activities
•	 Provided	local	families	with	food	through	a	drive	to	benefit	Neighbors	in	Need.	

(11/20/07)
•	 Food	drive	to	benefit	CorUnum,	organized	by	the	Mission	Steering	Committee	(3/08)	

($265	worth	of	food	and	$44	in	donations).	
•	 Provided	51	children	who	attend	Methuen	Arlington	Neighborhood	Center	with	

backpacks	full	of	supplies.	(8/28/08)
•	 Helped build an employee’s house with Habitat for Humanity (was close to being 

complete	when	it	was	burned	with	other	houses	in	Lawrence	fire).	(9/18)
•	 Clothing and food drive for Lawrence fire victims. Donated more than 65 large bags of 

clothes,	home	goods,	toiletries	and	other	items;	$350	in	financial	contributions	to	the	
American	Red	Cross.		(2/21-30/08)

•	 Read	Across	America	Day	–	Story	Hour.	(3/4/2008)
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Support Groups

Holy	Family	Hospital	staff	offer	a	number	of	free	support	groups	that	are	open	to	the	public.		In	
addition,	the	hospital	provides	local	organizations	with	access	to	our	facility	in	order	to	offer	a	range	
of support groups.   

•	 Diabetes (Monthly)
•	 Amyotrophic Lateral Sclerosis (ALS) (Monthly)
•	 Shelia	Brodie-Zetlan	Support	Group	(Weekly)
•	 Crohn’s	&	Colitis	Foundation	of	America	(Monthly)
•	 Bereavement	Support	Group	(Weekly)
•	 Angela	Pisick	Cancer	Support	Group	(Bi-Weekly)
•	 SHARE	–	A	Perinatal	Loss	Support	Group	(Monthly)
•	 Caregivers	of	the	Mentally	Ill	
•	 AWAKE	–	Chapter	of	the	American	Sleep	Apnea	Association,	support	group	for	people	with	

Obstructive	Sleep	Apnea
•	 Child	Safety	Support	Group	for	children	who	have	witnessed/experienced	domestic	violence

Transportation

Holy Family Hospital assists patients unable to provide their own transportation with rides to and 
from	the	hospital.		Over	$14,887	was	expended	on	taxi	vouchers	for	patients	without	transportation	
in FY08.

Volunteer Program 

Approximately 150 volunteers donate their time and service to patients and families through their 
participation	in	Holy	Family’s	Volunteer	Program.	Volunteers	range	in	age	from	14-92	and	offer	
assistance in the gift shop, information desk, emergency room reception area, cancer management, 
surgical	day	care	and	as	greeters	in	many	other	departments.		In	a	given	year,	our	volunteers	provide	
more than 32,000 hours of service to Holy Family patients, families and the community.  High school 
students also gain valuable experience volunteering their time as well as getting direct insight into the 
medical field.  Volunteers donate their time to knit goods for babies and for our oncology patients. 

Partnerships	are	also	in	place	with	key	organizations	to	provide	volunteer	opportunities	to	their	
students and members. For example, the hospital sponsored four students from Notre Dame High 
School in Lawrence, MA, during the year. The students have a set schedule working 5 days a month 
(one	day	per	week,	one	week	on	two	days).		Other	organizations	we	partner	with	include	Upward	
Bound,	Girl	Scouts,	Kimi	Nichols	Center	and	Career	Resources.	 

This year, the Director of Volunteer services introduced a number of programs to provide 
enhanced service to the patients and families we care for, while also providing additional volunteer 
opportunities. These include: 

•	 Greeter	service	
•	 Pet	therapy	program	
•	 Email the patient
•	 Hospitality services 
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Wellness Matters

Every	quarter	Holy	Family	Hospital	provides	35,000	households	with	a	complimentary	8+-page	
copy of our Wellness Matters community newsletter, featuring valuable health information designed 
to increase community awareness of health issues and encourage prevention, early detection and 
treatment. Copies of the issues are also made available at community events and activities we 
participate in, throughout the hospital and via our Web site.  

The Women’s Health Center  

The Women’s Health Center provides pregnant women with prenatal care in a private practice 
setting.	Patients	are	provided	direct	patient	care	services	for	prenatal	and	post	neonatal	care	and	
also for both surgical and medical gynecology. A support staff provides counseling, and preventive 
and educational programs, and engages in outreach efforts to the Spanish community. 

Community Benefit Expenditures 

 Type Estimated Total Expenditures FY 2008

	Community	Benefits	Programs	 Direct	expenses:	................... $446,045

  Associated expenses:  ......... $195,	235

	 	 Other	leveraged	resosurces:	 . $152,857

	Community	Service	Programs	 Direct	expenses:	................... $486,885

  Associated expenses:  ..................... $0

  Determination of need expenditures  $0

  Employee volunteerism:  ............ $8,135

	 	 Other	leveraged	resources:	not	specified

Net Charity Care or  .......................................... $1,458,912

Corporate Sponsorship  ............................................... $45,174

Total Expenditures for FY 2008  .......................................... $2,793,243

Patient	Care-Related	Expenses	for	FY	2008:	  ...................................... $132,419,866
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Additional Considerations

The major challenges facing Caritas Holy Family Hospital are similar to those facing hospitals across 
the	country.	Program	needs	continue	to	outpace	financial	resources.	Reduction	in	state	and	federal	
reimbursement makes it more difficult each day to carry out our mission of caring for the poor and 
the underprivileged in our society. 

The hospital is close to the New Hampshire border. The hospital provides free care services to 
out-of-state	patients	based	on	the	same	criteria	used	for	the	Health	Care	Safety	Net.	This	cost	is	
not	reimbursable	by	the	Health	Care	Safety	Net.	The	cost	totaled	$259,010	in	FY	07.	The	hospital	
also provides primary care services to women and children that are uninsured. As these are not 
considered critical access services, the cost is not reimbursed by the Health Care Safety Net. The 
cost	for	these	services	was	$69,437	in	FY	07.	

In	addition	to	all	of	the	services	that	Caritas	Holy	Family	Hospital	and	Medical	Center	provides	to	
the community, the facility also provided: 

•	 $4,586,319	in	unreimbursed	Medicare	Services	
•	 $1,641,078	in	bad	debt	

Our	first	priority	is	the	provision	of	appropriate,	adequate	and	compassionate	care	to	our	acutely	ill	
inpatients,	our	clinic	and	other	outpatients.	In	addition,	the	hospital	is	frequently	asked	to	provide	
staff	to	work	in	the	community,	offering	services	and	education	to	senior	citizens	and	school	age	
children.	We	recognize	the	importance	of	this	outreach	and	indeed	feel	that	good	health	has	a	
direct correlation to the amount of education patients have about disease and prevention. 

Mission, Values and Community Benefits Committee 

Danielle Perry
Director,	Marketing	and	Publ ic	Relat ions

Anna Frankenfield
Communications	Manager,	Marketing	and	Publ ic	Relat ions

Heather Linehan
Annual Fund and Events Manager, Development

Stacey Sherman
Director, Volunteer Services

William Sweeney
Director, Mission and Spir itual Care
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Next Reporting Year

Holy Family Hospital remains committed to the community benefit programming.   The hospital will 
conduct a formal Community Needs Assessment in 2009. This assessment will serve as the basis 
for establishing priorities and focused community benefits efforts beginning in FY 2010.  

Contact Information

Danielle	Perry	 Anna	Frankenfield
Director,	Marketing	&	Public	Relations	 Communications	Manager
Holy Family Hospital Holy Family Hospital
70	East	St.	 70	East	St.
Methuen, MA 01844 Methuen, MA  01844
(978)	687-0156	x2720	 (978)	687-0156	x2659
Danielle.Perry@caritaschristi.org		 Anna.Frankenfield@caritaschristi.org	
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Appendix

A. Organization and Committee Membership

     Board members denoted with an asterisk*
•	 American Cancer Society (Merrimack Valley Chapter)
•	 American	Heart	Association	(Start	Program)
•	 American Red Cross
•	 Andover Rotary
•	 Communities Together*
•	 Diabetes Educators Coalition (Lawrence)
•	 Disease Management Coalition
•	 Elder Services Disease Management Coalition
•	 Greater	Lawrence	Boys	and	Girls	Club*
•	 Greater	Newburyport	High	Risk	DV	Cases	Team
•	 Greater	Salem	New	Hampshire	Chamber	of	Commerce
•	 Haverhill Chamber of Commerce
•	 Lawrence Rotary
•	 Lawrence-Methuen	Community	Coalition
•	 Merrimack Valley Chamber of Commerce*
•	 Methuen	/	Lawrence	Exchange
•	 Methuen-Salem	Rotary
•	 Mayors	Health	Task	Force	(Methuen	/	Haverhill)
•	 North	Andover	United*
•	 Northern	Essex	Community	College	(NECCO),	Lawrence*
•	 NECC	HIT	Program
•	 NECCO	Intern	Program
•	 ONS	Merrimack	Valley
•	 The Mother Connection*
•	 YWCA

B.  Community Partners

•	 Arlington Neighborhood Center 
•	 Community	Caregivers	/	Derry
•	 Derry Senior Center
•	 Latitude Sports Club
•	 Methuen Senior Center
•	 Merrimack Valley Elder Services
•	 Neighbors in Need
•	 New Balance
•	 Notre Dame High School
•	 Presentation	of	Mary	Academy
•	 Target
•	 The Rockingham Mall
•	 Trauma	Intervention	Program	(TIP)
•	 YMCA/YWCA
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70 East Street, Methuen, MA 01844
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