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Hubbard Regional Hospital 
Community Health Network of Southern Worcester County (CHNA 5) 

Non profit, adult, acute care hospital 
340 Thompson Road, Webster, MA 01570 

Ph: (508) 943-2600 / www.hubbardhealth.com 
Regions Served: Webster; Dudley; Oxford; Douglas; Thompson, Conn., Pascoag, R.I.,  

Southern Worcester County 
 

Report for Fiscal Year 2008 
Standardized Summary 
 
Community Benefits Mission:  
The staff and administration at Hubbard Regional Hospital is committed to providing and 
improving safe and effective health care needs for our community by offering a range of 
educational programs, services and events for all residents of Southern Worcester 
County. 
 
Program Organization and Management:  
Community Benefits programs at Hubbard Regional Hospital are the result of a 
collaborative effort of the chief administration, senior management and department 
leaders. Plans are developed, discussed and approved by these personnel based on the 
needs of the community. The Public Relations Coordinator helps organize and promote 
programs developed by hospital administration with advertising and key networking 
opportunities. 
 
Key Collaborations and Partnerships: 
Community partners have included the Webster Emergency Medical Services, Fallon 
Community Health Plan, Harrington Hospital and St. Vincent’s Hospital. In addition, 
community collaboration/sponsorship is common among a variety of businesses and 
organizations, including schools, local political figures, assisted living facilities, banks 
and insurance agencies. 
 
Community Health Needs Assessment: 
In 1995, Hubbard Regional Hospital and Harrington Memorial Hospital joined together 
to sponsor a Community Health Needs Assessment for South Central Worcester County. 
The intent was to bring a diverse group of organizations together to review previous 
reports, consider accomplishment, collect and analyze data and identify new priorities. 
This was updated in 1999 and identified the elderly, chronically ill and children as the 
target populations for our Community Benefits Plan. 
 
Community Benefits Plan: 
Priorities include providing health education and prevention, nutrition, free screenings 
and clinics, improving the efficiency and satisfaction of patient care and community 
outreach to the elderly, young and chronically ill population. 
 
Key Accomplishments of Reporting Year: 
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 In 2008, Hubbard organized an interdisciplinary Green Team to analyze and meet 
the challenges of many environmental issues on campus. We promoted our efforts 
at a local Earth Day Expo and initiated several changes including limiting 
Styrofoam, installing recycle bins and implementing a Smoke Free campus 
campaign. 

 Received, installed and promoted state-of-the-art Olympus GI Equipment funded 
in part by grand monies in Fiscal 2007. The advanced technology expanded the 
volume of GI cases and placed HRH in a competitive market with many 
Worcester-based hospitals. 

 Hubbard Hospital organized and ran our very first (solo) Breast Cancer 5K 
Walk/Run. Drawing more than 200 people from around our region, the event 
raised nearly $13,000 – 100% of the proceeds will go towards the HRH 
Mammography Department to enhance services and equipment. 

 Members of the HRH Emergency Preparedness committee, as well as Webster 
Fire and Rescue and Thompson Community Fire Department meet on HRH 
campus for a Mass Decontamination Unit (DMU) drill. 

 Hubbard teamed with local schools including Webster Middle School and Bartlett 
Jr/Sr High offering after school activities and education on health topics and 
career guidance. HRH also serves as a consistent campus of choice for local high 
school students’ job shadowing. 

 Hubbard expanded its Primary Care Physician group by adding three new Internal 
Medicine physicians to help meet the growing need for PCPs in the community.  

 
Plans for Next Reporting Year: 

 Under a new management agreement with Harrington Hospital, Hubbard 
administration is seeking the most viable and critical steps for ensuring advanced 
healthcare in the community. 

 Research a Dental Clinic (regional or local) to respond to high need for primary 
dentists based on FY 08 ER visits 

 Initiate more community education seminars, presented by staff members and 
physicians 

 Expand our physician base 
 Continue to enhance Hospitalist coverage 
 Ensure patient/treatment accessibility, modern technology, and safe, effective 

health care for all its patients.  
 Reassess Community Health Needs 

 
Text 

 
I. Mission Statement 
The mission of Hubbard Regional Hospital is to provide big city care, with a small town 
heart. Our hospital works tirelessly to achieve high quality, compassionate and accessible 
health care that meet community needs in a manner that demonstrates continuous 
improvement and cost-effectiveness. 
 
II. Internal Oversight/Management of Community Benefits Program 
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Hubbard Regional Hospital is one of the last stand-alone facilities in the nation. Under 
the umbrella of Hubbard Health Systems (which has an 11-member Board of Directors), 
the hospital and Webster Emergency Medical Services collaborate to provide quality and 
advanced medical services and resources for southern Worcester county and Windham 
county residents. 
 
Hubbard Regional Hospital is governed by a 12-member Board of Directors, elected at 
our Annual Meeting by our one hundred thirty six (136) Corporators. Board members 
serve staggered terms of either one (1), two, (2) or three (3) years. 
 
Day-to-day operations of the hospital are managed by a Chief Executive Officer, finance 
manager, Director of Patient Care Services and a variety of other department leaders and 
senior management members. 
 
General meetings, conferences and memos are the basis of sharing information, allowing 
hospital personnel to discuss ideas and strategies that will benefit the hospital 
community’s benefits programs and services. 

 
III. Community Health Needs Assessment 
Mara H. Yerow and Assoc., a healthcare consulting firm, updated our 1995 Community 
Health Needs Assessment in May 1999. The study was sponsored by Hubbard and 
Harrington Memorial Hospital and included hospital personnel, representatives of other 
health and human services providers, and civic organizations and consumers. 
 
The service area of the two hospitals encompassed 15 communities in the south central 
area: Brimfield, Brookfield, Charlton, Dudley, East Brookfield, Holland, North 
Brookfield, Oxford, Southbridge, Sturbridge, Wales, Warren, Webster and West 
Brookfield. 
 
The summary of findings included: 

o Lack of public transportation is an ongoing problem, making it difficult for those 
without transportation to access health services. 

o Interpreter services needed to be improved 
o Priority should be given to increasing and developing services, which reduce the 

rate of teen pregnancy in South Central Worcester County. 
o There is a need for the increase of accessibility of health care to school age 

children. 
o Resident needs to be more aware of the services available to them. 
o There should be annual reviews of the needs of community health education. 
o Hospitals should continue to support recreation activities, after-school programs 

and daycare programs as part of their social responsibility. 
o Additional information should be made to eliminate child abuse. 
 

IV. Community Participation 
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Interaction with the community is an integral piece of Hubbard Hospital’s placement in 
Massachusetts, as well as hope for its future development and potential in terms of 
medical services offered 
 
Many members of the community are invited participate with Hubbard Regional Hospital 
during its various yearly events, programs and education forums. The community is 
invited to collaborate in events with Hubbard Regional Hospital to create a joint 
partnership, friendship and asset for individuals, patients and staff. Hubbard is also an 
active member of local business alliances and the Chamber of Commerce, further 
networking its successes and services. 
 
Many volunteer organizations are often interested in seeking participation in Hubbard 
Regional Hospital events; similarly, Hubbard often expresses interest in collaborating 
with community organizations to gain a better understanding of community needs, as 
well as an opportunity to expand its notoriety within the community. 
 
Recommendations are generally made and brought to the hospital administration, 
departments or council, where discussion is held regarding the best direction to 
collaborate with other community leaders. These recommendations could be a suggestion 
to a future program or event, or an offer to partner the program through its completion.  
 
V. Community Benefits Plan 
The target audience for Hubbard Hospital continues to focus on the elderly, the 
chronically ill and the children of the south central Worcester County area. Priorities 
include health education and prevention, nutrition and providing free care and screenings. 
Evaluating the effectiveness of our services include Patient Satisfaction surveys, such as 
HCAPs, a self-assessment program and interaction with local and regional organizations 
such as MHA, DPH and consulting firms, all supporting continual improvement. 
 
During 2008, Hubbard Regional Hospital made many significant changes to further 
enhance its community benefits opportunities. Hubbard focused on its adolescent and 
elderly target audience by organizing and participating in numerous educational and 
preventative screenings. Blood pressure clinics are held the last Friday of every month for 
senior citizens. In addition, HRH personnel and nursing staff participated in several 
screenings at local health fairs and sponsored American Red Cross Blood Drives. Our 
hospital concentrated on getting our staff and physicians out into the public on several 
speaking engagements, including a pulmonary specialist presenting sleep studies, our 
Physical Therapy staff guiding on risks of fall and injury, and a PCP offering round table 
discussions on diabetes and arthritis. Screenings offered included blood pressure and 
glucose.  These were available at our annual Health Fair, as well as partnering with those 
who offer body fat analysis, skin screenings, fitness for children and chiropractic tests. 
Our participation in events ranged from local organizations benefitting the 
developmentally disabled, to Commerce Insurance Company, the largest employer in 
Webster.  
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Hubbard was also proud this year to implement an Interdisciplinary Green Team, 
dedicated to preserving and enhancing an environmentally-sound workplace. We offered 
stainless steel coffee mugs, recycling bins, battery drop bins, and reevaluated the use of 
several types of paper throughout the hospital. We also coordinated a Smoke Free 
Campus campaign, which to take effect April 1, 2009. We are joining thousands of 
hospitals around the country in promoting a healthy campus for our patients, staff and 
visitors.  
 
As in years past, Hubbard was pleased to offered a fifth Veteran’s Day luncheon at Point 
Breeze Restaurant, where a buffet-style lunch was catered by HRH staff, and brief 
speeches were given by Rep. Paul Kujawski and Sen. Richard Moore. 
 
During the holiday season, HRH displayed its traditional ‘Giving Tree’, which is 
decorated with hats, mittens and scarves. We also offered our main lobby as a drop site 
for a collaborative Coat Drive with the local Police Department. Shortly before the 
holidays, the items were collected and distributed to those in need in the community. 
 
VI. Progress Report: Activity During Reporting Year 
A: Expenditures 
In additional to all the services we provide to the community, as either a community 
benefit or a community service program, we also provide the following: 

a.       $2,578,077.37 in unreimbursed Medicare Services 
b.       $98,826.14 in unreimbursed MassHealth Services 
c.       $765,953.37 in unreimbursed Health Safety Net Services 
d.       $201,884 total payment made to fund the Health Safety Net  
e.       $17,143 payment to cover your hospital’s portion of the operational 

assessment of the Division of Health Care Finance and Policy 
            $3,661,883.88 total Charity Care  

 
f. Community Benefits Programs 

Direct Expenses: $20,000 
Employee Volunteerism: $15,000 

g.  Community Services Programs 
Direct Expenses: $10,000 
Employee Volunteerism: $10,000 

  h.  Corporate Sponsorships: $0 
i. Total Bad Debt: $2,676,903.51 

 
With the fiscal year ending in September, Hubbard will begin discussion on its Fiscal 09-
10 budget later this summer. 
  
B: Major Programs and Initiatives 
For a table of FY08 Community Benefits Programs, please see [Appendix A]. 
 
D. Notable Challenges/Accomplishments/Outcomes for Fiscal 2008 
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• The implementation of our Smoke Free Campus involves many policy guidelines 
and criteria to be met, as well as expanded education and publication of the 
enforced date. Our Green Team has worked diligently to address any and all of 
these issues in the planning process. 

• Our Olympus GI equipment, received in early spring, challenged that of the big 
city hospital facilities. The addition to our outpatient services allowed for an 
increased volume in GI equipment, physician referrals and the most accurate 
readings and testing available. 

• After losing four critical physicians in the summer of 2008, Hubbard management 
scrambled to fulfill the healthcare needs of nearly 10,000 in the community now 
without a primary care physician. We expanded our Primary Care Group on 
campus to include three new, board certified doctors who began accepting 
patients as early as August. We have reached out to our region and secured many 
of those patients as well as monitoring those who need a PCP through our 
Emergency Room arrivals. 

• Hubbard was thrilled to organize and successfully run its first Breast Cancer 5K 
walk/run. With much interest and need for the cause in the community, we drew 
approximately 200 people to our first-ever (solo) event and raised more than 
$12,500 for our Mammography Department.  

• Members of the HRH Emergency Preparedness Committee, as well as Webster 
Fire and Rescue and Thompson Community Fire Department meet on HRH 
campus for a Mass Decontamination Unit (DMU) drill. The drill’s purpose was to 
learn how to set up equipment and follow proper procedures in case of a 
hazardous emergency situation in town. 

• A conscious effort was put forward to collaborate with area schools. Hubbard 
successfully partnered with Douglas High School juniors and seniors interested in 
nursing for their job shadow opportunity; provided internships at various 
departments from Becker College; participated in the local high schools Medical 
Careers Club fair; and offered a 12-week after school program at Webster Middle 
School for its educational grant-based program. Our staff provided hands on 
education and activity regarding several areas of health, including nutrition and 
X-Rays. 

• Hubbard was proud to be part of the Webster Lake Association meeting in 
February, featuring speakers Gov. Deval Patrick and Lt. Gov. Tim Murray. 
Hubbard offered the state officials a commemorative plaque in recognition of 
their continued support of the hospital. 

 
VII. Next Reporting Year 

 
Anticipated Goals and Program Initiatives: 
Goals for Fiscal 08 at Hubbard Regional Hospital include; a) Expand and enhance 
community services and seminars on topics such as Diabetes, Thyroid Awareness, 
Health Screenings, Lyme Disease, Vaccinations and Stroke; b) Recruit doctors and 
expand our physician base; c) Utilize the management contract with Harrington 
Hospital to create synergies and provide an advanced and comprehensive healthcare 
campus; d) Create foundation for Development Department to create annual appeal, 
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capital campaign and donor databases; e) work effectively to capture region and 
provide medical services for all chronically ill and in need. 
Hubbard’s main goals are to ensure patient/treatment accessibility, modern 
technology, and safe, effective health care for all its patients.  
 

VII. Contact Information: 
 
Hubbard Regional Hospital 
Public Relations Coordinator 
Blaine Moffa 
Ph: (508) 943-2600, ext. 309 
Fax: (508) 949-2026 
bmoffa@hubbardhealth.com 
 


