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MORE for You: 
2008 Community Benefits Report 

 
 
 
South Shore Hospital achieved more than ever for you in 2008, thanks to our dedicated team of 
3,531 employees, 818 medical staff members, 500 volunteers, and tens of thousands of 
supporters. 
 
Highlights included: 
 
• Earning Massachusetts Department of Public Health licensure as a Level III 

maternal/newborn program. We are now the first and only community hospital in the state 
licensed to provide the most advanced care to mothers and infants. 

 
• Becoming the first and only licensed Level II trauma center in Southeastern Massachusetts, 

including the Cape and Islands. 
 
• Opening the South Shore Hospital Center for Wound Care and Hyperbaric Medicine, the first 

facility of its kind in Southeastern Massachusetts, and the only site to offer local access to 
hyperbaric oxygen therapy. 

 
• Continuing construction of the Dana-Farber/Brigham and Women’s Cancer Center in clinical 

affiliation with South Shore Hospital and its adjacent parking garage. When the center opens 
in 2009, it will usher in a new level of cancer care for our region. 

 
• Taking our first steps toward fulfilling our long-term goal to open a comprehensive 

outpatient center for bone and muscle care by introducing a three-day-a-week outpatient 
orthopedic surgical program at our day surgery center at 780 Main Street in South 
Weymouth. 

 
• Exceeding our $22 million fundraising goal for our Heart of the South Shore/The Campaign 

for Healing, Caring, and Comforting, with our largest total ever raised in a single campaign, 
which is also the largest for a charity in Southeastern Massachusetts. 

 
South Shore Hospital aspires to be The Choice for our community – trusted as the first place to 
turn for quality health care services. We know that to achieve this bold vision we must remain 
focused on caring for our patients as we would our loved ones: with expertise, compassion, and 
respect.  
 
In our view, no obligation is more important – and no pursuit more worthy. 
 
 

55 Fogg Road 
South Weymouth 
Massachusetts 
02190-2455 
southshorehospital.org 

(781) 340-8000 
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Our commitment to benefit our community 
 
In 1922, eleven visionary community leaders opened South Shore Hospital with one purpose in 
mind: to benefit the community by providing quality medical care, close to home. 
 
As a not-for-profit, tax-exempt, charitable organization, South Shore Hospital serves all in 
medical need, regardless of ability to pay. Our charity creates value for our community that is 
measured by lives saved, pain eased, anxieties lessened, and quality of life restored. 
 
South Shore Hospital is governed by a volunteer Board of Directors committed to balancing 
community needs with available resources to meet those needs. Our Board follows a strategic-
planning process that involves assessing community health needs, reaffirming the hospital’s 
mission and vision, establishing strategic priorities, and routinely monitoring our charity’s 
progress in achieving them. Our hospital’s senior administrative team and physician leaders are 
responsible for the ongoing planning, implementation, resourcing, and evaluation of our charity’s 
response to identified community health needs. 
 
The primary way that South Shore Hospital benefits the community is through our clinical 
programs. Our services address our region’s most prevalent medical conditions – heart disease, 
cancer, stroke, respiratory illnesses, trauma, diabetes. Many of our services are inadequately 
reimbursed by government and private insurers. 
 
We also offer community benefits programs that are designed to meet the needs of special 
populations, such as at-risk youth, the elderly, the impoverished, those with disabilities, chronic 
and terminal illnesses. Our community benefits services generate little or no margin and would 
likely be discontinued if South Shore Hospital wasn’t a charity and we made decisions on a 
purely financial basis. 
 
More vital health services 
 
South Shore Hospital offers vital health services to help people at the beginning of life through 
the end of life – and at dozens of intervals in between. 
 
Emergency care.  Third busiest emergency center in Eastern Massachusetts with nearly 80,000 
patient visits. Ready to address virtually every type of emergency, from bumps, sprains, cuts, and 
fevers to heart attacks, stroke, trauma, and life-threatening infections. Emergency care is 
provided to anyone in medical need, regardless of ability to pay. 
 
Critical care.  ICUs that are staffed by intensivists (physicians who are board-certified in 
critical care medicine) and highly skilled nurses. 
 
Maternal/newborn care.  The first and only community hospital licensed to provide advanced 
Level III maternal/newborn care. 
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More vital health services (cont.) 
 
Pediatric care.  Offering pediatric emergency, inpatient and outpatient services in collaboration 
with physicians from Children’s Hospital Boston. 
 
Medical care.  Caring for adults with acute and chronic medical conditions, including those 
with endocrine, gastroenterologic, gynecologic, hematologic, infectious-disease, kidney, 
neurologic, oncologic, orthopedic, pulmonary, rheumatologic, urologic, and other conditions. 
 
Surgical care.  Largest surgical program in Southeastern Massachusetts, offering minimally 
invasive and image-guided operating techniques that make it possible for surgeons to reach the 
same internal organs and joints through a few small incisions instead of large ones – reducing 
patients’ pain and speeding their recovery. 
 
Orthopedic care.  The most comprehensive program in Southeastern Massachusetts, 
specializing in the diagnosis, management and treatment of disorders of the musculoskeletal 
system, including the spine, joints, muscles, ligaments, cartilage, and other connective and 
supporting tissues. 
 
Cardiovascular care. Offering the region’s most comprehensive approach to the prevention, 
early detection, diagnosis, treatment, and management of cardiovascular disease. Our cancer care 
is accredited by the American College of Surgeons’ Commission on Cancer and designated as 
the only Dana-Farber/Partners Cancer Care clinical trials affiliate in the region. Our program 
features a Breast Care Center that is offered in affiliation with physicians from Brigham and 
Women’s Hospital. 
 
 
More advanced care for mothers and newborns 
 
South Shore Hospital is prepared to address virtually any situation that may arise for mothers and 
babies – before, during, and after birth.  We are licensed by the Massachusetts Department of 
Public Health as a Level III maternal/newborn provider, in recognition of the scope and 
complexity of care we provide. 
 
Our Level III licensure is important for many reasons. The number of women who give birth 
after age 30 has risen dramatically. Just 25 years ago, about one in four Massachusetts births was 
to a woman age 30 and older. Today, more than half of births (54%) are to women aged 30 and 
older. Older women tend to have difficulty getting pregnant and experience more complications 
during pregnancies. Many of their newborns require neonatal intensive care. 
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More advanced care for mothers and newborns (cont.) 
 
One-third of Massachusetts infants are now delivered by Caesarean section – a trend that 
requires around-the-clock availability of a skilled surgical team. The rise in C-sections is due to 
many factors, including maternal age and preference. Increasing obesity rates are another cause, 
with obese mothers more prone to difficulties during pregnancy. Gestational diabetes among 
expectant mothers also continues to rise, with nearly four percent of women developing the 
condition. Gestational diabetes mellitus (GDM) is often associated with an increased risk of 
mother and infant developing diabetes later in life. 
 
In response to these trends, we have assembled a team of physicians, midwives, nurses, 
clinicians and support staff that is unmatched in the region. Our maternal/newborn community 
benefits programs include pre- and post-natal exercise classes; gestational diabetes education and 
support; childbirth and parenting education; instruction in newborn care; teen pregnancy 
support; breastfeeding instruction and support; smoking-cessation classes; and pregnancy loss 
counseling. 
 
 
More advanced trauma care 
 
Traumatic injury is one of our region’s most pressing health concerns. Injuries are the primary 
cause of death among people under age 44 and traumatic injuries from falls are a leading cause 
of death for those over age 65. 
 
Despite these grim statistics, highly specialized trauma centers can dramatically increase the 
odds of surviving and thriving after a critical injury. 
 
In 2008, The Massachusetts Department of Public Health officially licensed South Shore 
Hospital as a Level II Trauma Center. Level II licensure confirms that our trauma team is ready 
to provide comprehensive, advanced trauma care to severely injured patients. 
 
South Shore Hospital is now the only licensed trauma center in all of Southeastern 
Massachusetts, including the Cape and the Islands. We are better prepared than any other 
hospital in our region to care for those with traumatic injuries – from the moment they arrive in 
our emergency department, through their hospital stays and including any rehabilitation or home 
health services they may need. 
 
Helping people avoid traumatic injuries is a top priority for our trauma team. Our community 
benefits programs include hosting “Car Seat Checkpoints” – free community events where our 
certified Child Passenger Safety Technicians explain proper sizing of car seats and restraints, 
discuss product recalls, defects and expirations, and demonstrate proper car-seat installation.  
Studies show that 98 percent of child passenger car seats are not installed correctly. 
 
We also provide free injury-prevention information in schools and the community, with a focus 
on how to avoid falls, as well as passenger, bicycle, food, and water safety. 
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More comprehensive cardiovascular care 
 
The statistics are sobering. More than 61 million people in the United States have cardiovascular 
disease and only half of them know it. Nearly 40 percent of all U.S. deaths are caused by 
cardiovascular disease – an average of 2,400 people a day. And each year thousands of people 
are disabled by the disease, frequently in their prime years. 
 
Cardiovascular disease includes high blood pressure, complications related to the build-up of 
fatty deposits in both coronary (heart) and peripheral (leg and arm) arteries, conditions where the 
heart can no longer pump blood the way it should (heart failure), stroke (blockage of blood flow 
to the brain), and structural abnormalities in the heart (congenital heart defects). 
 
The Cardiovascular Center at South Shore Hospital offers the region’s most comprehensive 
approach to the prevention, early detection, diagnosis, treatment and management of 
cardiovascular disease. Fortunately, cardiovascular disease is largely preventable. Our 
Cardiovascular Center provides free health education, workshops, and screenings to help reduce 
the incidence and severity of cardiovascular disease. 
 
Our community benefits programs include providing free screenings for cardiovascular disease 
including risk-factor assessments, blood pressure checks, cholesterol screenings, ultrasound 
examinations to check for the presence of aortic abdominal aneurysms (AAAs) and carotid 
disease; and ankle brachial index (ABI) tests to check for peripheral vascular disease. 
 
“You Can Quit,” South Shore Hospital’s personalized tobacco-cessation program, provides 
education, support and motivation for tobacco users thinking about quitting. Our program is 
facilitated by a registered nurse who is certified in smoking cessation. Both individual and group 
sessions are offered. Since its inception, our program has had a 95 percent success rate. 
 
 
More options for chronic health conditions 
 
Chronic health conditions cause major limitations in activity for more than one of every 10 
Americans, or 25 million people. The most common conditions include arthritis, asthma, 
cardiovascular disease, diabetes, obstructive pulmonary disease, and certain types of cancer. 
Many chronic diseases are linked to lifestyle choices that can be changed. Eating nutritious 
foods, becoming more physically active, maintaining a healthy weight, and avoiding tobacco 
help prevent most chronic conditions.  
 
South Shore Hospital offers many resources to help people prevent and better manage their 
chronic illnesses. Our Asthma Center and our Diabetes Center each provide ongoing education 
and support to help people avoid complications from their disease. We offer a Cardiac 
Rehabilitation Maintenance exercise program for individuals with stable heart disease and a 
Pulmonary Rehabilitation Maintenance program for individuals with stable pulmonary disease. 
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More options for chronic health conditions (cont.) 
 
Sophisticated services are available to treat complications linked to chronic conditions. In 2008, 
we opened our Center for Wound Care and Hyperbaric Medicine at 90 Libbey Parkway in 
Weymouth. Our Wound Center specializes in treating non-healing wounds to bring people 
greater comfort and an improved quality of life. Our center treats people with many types of 
problem wounds, including wounds caused by poor circulation and diabetic ulcers. 
Our Center for Wound Care offers different wound-treatment plans, including hyperbaric oxygen 
therapy (HBOT). HBOT elevates the amount of oxygen in the blood to many times its normal 
level. During the process, a person breathes 100 percent oxygen while lying inside a pressured 
chamber at greater than normal atmospheric pressure. The increased oxygen helps the body’s 
natural wound-healing mechanisms perform more efficiently. 
 
South Shore Hospital hosts a wide variety of exercise and education programs to benefit the 
community, including fitness and weight management, group exercise programs to meet specific 
medical conditions, and support groups to assist those with chronic health conditions. 
 
More community health services 
 
Innovations in health care treatments and technology make it possible for more complex medical 
conditions to be treated safely and conveniently on an outpatient basis – or at home. 
 
South Shore Hospital offers many outpatient services to meet community needs. Our ambulatory 
care services include assisted reproduction (fertility) services, chemotherapy, injections, 
infusions, transfusions, and vaccines. 
 
Our outpatient rehabilitation center helps those with cancer, stroke, spinal cord and orthopedic 
injuries, neurological disorders such as Parkinson’s disease and multiple sclerosis, arthritis, 
osteoporosis, fibromyalgia, breast cancer, diabetes, chronic pain, and incontinence. Our 
outpatient rehabilitation center features two aquatic therapy pools. Our hospital also offers a 
number of outpatient programs, including a pain management clinic, travel health clinic, and a 
sleep study program. 
 
South Shore Hospital’s home care division – which includes South Shore Visiting Nurse 
Association, Hospice of the South Shore, and Home & Health Resources – brings advanced, 
personalized care into patients’ homes. Our home care specialty programs target many specific 
health needs, such as heart disease, diabetes, wound, ostomy and continence, infusion therapy, 
cancer, geriatric care and rehabilitation.   
 
South Shore Hospital offers dozens of free and low-cost community health services. Our 
community benefits programs include childbirth classes; community pool exercises; 
cardiopulmonary resuscitation and first aid instruction; baby-sitting courses; smoking-cessation 
counseling; infant safety courses; and stress-reduction, weight-loss and nutrition education. 
 
We offer screenings for bone density, breast health, prostate health, foot/ankle pain, back/neck 
pain, carpal tunnel syndrome, skin and wound conditions, post-polio syndrome, high blood 
pressure, and appropriate cholesterol levels. 
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More educational opportunities for health professionals 
 
South Shore Hospital offers educational opportunities for the health professionals of today – and 
tomorrow. Our medical and clinical personnel are an integral part of our programs to benefit the 
community, offering their services as teachers and presenters in their fields of expertise. 
 
Examples include: 
 

• Offering training for medical professionals, including our physician assistant program 
with Northeastern University and Massachusetts College of Pharmacy and Health 
Sciences; our emergency department residency program with Beth Israel Deaconess 
Medical Center (Harvard Teaching Hospital Program); our pediatric emergency medicine 
program with Children’s Hospital Boston and our Brigham and Women’s 
Hospital/Harvard Medical School-affiliated surgical residency program at South Shore 
Hospital. 

 
• Partnering with Simmons College to provide an economical on-site RN to BSN program 

that allows nurses to pursue their bachelors’ degrees at our hospital. 
 

• Providing a simulation center to allow clinicians from all disciplines to enhance their 
expertise in delivering patient care by learning and practicing on life-like, interactive 
mannequins in a guided environment. 

 
• Sponsoring continuing education programs for nurses who work at our hospital and 

elsewhere. Our nursing education program is accredited by the American Nurses 
Credentialing Center (ANCC). 

 
• Offering continuing medical education for physicians and allied health practitioners, 

through a program accredited by the Massachusetts Medical Society.  
 

• Hosting educational sessions for area high school guidance counselors and teachers to 
help them inspire health care professionals of the future.  

 
• Creating on-site learning opportunities for students interested in pursuing careers in 

nursing, respiratory care, rehabilitation services, laboratory services, and other clinical 
specialties. 
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More community building initiatives 
 
South Shore Hospital works in partnership with community leaders and groups to improve the 
health status of the people of our community. 
 
Our South Shore Partners in Emergency Planning brings together state and local officials 
from 12 towns in our region to discuss and simulate how we would work together during a 
pandemic or other catastrophic event. 
 
South Shore Hospital’s Youth Health Connection is dedicated to the positive mental health 
and physical well-being of youth in our communities. Our Youth Health Connection collaborates 
with schools, community health providers, public safety officers, state agencies, clergy, parents, 
and peer leaders to achieve positive outcomes. The program offers community education forums, 
suicide-prevention training, and networking. It also features a speakers’ bureau to address a 
variety of topics, including adolescent depression, grief response in children, impact of cancer on 
the family, pediatric obesity and diabetes, emergency preparedness for schools, cardiac health, 
and pediatric asthma. 
 
As part of the Massachusetts Department of Public Health Determination of Need program, 
South Shore Hospital continues to make investments in community health. Since 2002, we have 
contributed $22,500 to the Blue Hills Community Health Alliance (CHNA 20). Blue Hills 
CHNA is a partnership between the Massachusetts Department of Public Health and residents, 
hospitals, service agencies, schools, businesses, boards of health, and other concerned citizens, 
working together to identify the health needs of the local community, find ways to address those 
needs, and improve the community’s health. South Shore Hospital’s contributions help fund the 
Blue Hills CHNA’s annual mini-grant program that supports grass-roots initiatives to advance 
our region’s health and well-being. 
 
 
More research to benefit the community 
 
Clinical trials help everyone who has, or may someday have, a particular illness or condition by 
serving as a testing ground for potentially helpful treatments. Health-related research studies may 
develop new treatments, find ways to prevent disease, and/or enhance patient safety. 
 
In 2008, South Shore Hospital continued to work with Dana-Farber Cancer Institute to offer 
selected clinical research trials to our patients. With 13 research studies approved for South 
Shore Hospital patients in prior years – and five protocols approved for use in 2008 – cancer 
patients have local access to a variety of promising treatments. 
 
We also continued to work with the Massachusetts Department of Public Health to continue the 
MASS-COMM Trial. The trial studies outcomes for patients who undergo elective angioplasty at 
our hospital and at hospitals who provide onsite cardiac surgery. 
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More research to benefit the community (cont.) 
 
In a competitive process, South Shore Hospital was selected to be one of only 68 hospitals in the 
country to participate in the American Organization of Nurse Executives/Robert Wood Johnson 
Foundation Transforming Care at the Bedside (TCAB) program. The initiative engages care 
providers in developing and quickly testing changes designed to improve systems on 
medical/surgical units, allowing more time to be spent with patients. Research findings will be 
used to establish national “best practices” for the provision of inpatient care. 
 
We expanded use of our team-building program ShoreTeams to further advance patient safety 
and staff satisfaction. ShoreTeams focuses on communication and teamwork and formalizes 
expectations and behaviors to create safe patient care practices. ShoreTeams was derived from a 
defense and aviation industries program called Crew Resource Management. CRM is rooted in 
the concept that all workers – regardless of position – provide value and have important 
information to share to achieve common goals. 
 
 
Assessing Community Health Needs 
 
South Shore Hospital assesses community health needs in a variety of ways, including: 

 
• Analyzing and responding to health trends in our patients. 

 
• Meeting with community leaders, including town and state officials, health and 

community service providers, EMS providers, police and fire officials, school 
administrators, and others who have knowledge of the community’s health needs. 

 
• Reviewing community health data from the Department of Public Health’s Massachusetts 

Community Health Information Profile (MassCHIP). 
 

• Assessing future community need for health services by analyzing statistical models 
provided by such organizations as Thomson Reuters, a national health care information 
company. 

 
South Shore Hospital values community involvement in the development and evaluation of its 
programs. To obtain feedback, we use surveys, track attendance, solicit the opinions of program 
attendees, provide feedback to the leaders of our programs, evaluate requests for repeat 
programs, and incorporate suggestions for future topics. 
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Community Benefits Reporting 
 
Information about how South Shore Hospital benefits the community is shared with those who 
work in our organization (e.g., employees, medical staff members, volunteers) in a variety of 
ways, including: 
 

• Regular meetings among various groups, including the hospital’s Board of Directors, 
leadership team, medical staff, employees, and volunteers 

 
• Newsletters published for hospital employees, volunteers, and medical staff members 

 
• An intranet website for employees and medical staff members  

 
• An internet website (www.southshorehospital.org)   

 
• A free community magazine (southshorehospital.org) that is mailed to more than 100,000 

households, including to the homes of employees, volunteers, and medical staff members 
 

• The publication and distribution of numerous patient/family education brochures 
 

• Advertisements and publicity, promoting the availability of free and low-cost educational 
and support services 

 
• Displays and posters exhibited throughout the organization          

 
Likewise, South Shore Hospital strives to benefit the community’s health and well-being by 
offering and encouraging active involvement in programs that promote disease management, 
healthy living and maintenance of a wellness state.  We will continue to generate community 
interest and participation in our programs in a number of ways, including:  

 
• Maintaining a free public website (www.southshorehospital.org) that includes 

comprehensive information about the hospital’s programs to benefit the community, as 
well as general health information 

 
• Publishing free community magazine (southshorehospital.org) that is mailed to more 

than 100,000 households 
 

• Publishing and distributing numerous patient/family education brochures 
 

• Publishing advertisements and generating publicity to promote the availability of free and 
low-cost educational and support services 

 
• Exhibiting program displays/posters at the hospital 

 
• Providing information about programs to patients while they are in our care 
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Community Benefits Reporting (cont.) 
 

• Exhibiting program displays/brochures at affiliated medical staff practice locations 
 

• Exhibiting program information at community health fairs and other events 
 

• Mailing brochures, fliers and postcards to community residents 
 

• Sharing information at hospital-sponsored support groups 
 

• Publishing an annual Community Benefits Report that is distributed to 100,000 
households in our region 

              
2008 Community Benefits Investment 
 
 

Charity Care (net expense) 
 

$3,066,042 

Bad debt (at cost)  
 

$2,745,840 

Unreimbursed costs of Medicare services $10,872,097 
 

Unreimbursed costs of MassHealth Services (Medicaid) 
 

$3,925,331 

Unreimbursed costs of Health Safety Net Services $1,977,481 
 

Services not charged to patients as part of our financial 
assistance program 
 

$41,873 

Massachusetts Department of Public Health  
DoN Community Health Investment 
 

$4,500 
 

Payment to the operational assessment of Massachusetts 
Division of Health Care Finance and Policy (DHCFP) 
 

$182,523 

Community benefits programs (net expense) $1,726,755 
- Community health services 
- Research 
- Health professionals education 
- Community building 
- Community benefits administration 
 
Total value of quantifiable benefits provided to the community $24,542,442 
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Community Benefits Plan Monitoring and Evaluation 
 
South Shore Hospital exists to benefit the people of our region by promoting good health, and by 
healing, caring and comforting.  Our Board of Directors recognizes our hospital’s charitable 
mission to benefit the community and governs our organization in a manner that assures that our 
hospital continues to put the community’s well-being before that of any individual, organization, 
or institution. 
 
South Shore Hospital demonstrates support for its community benefits mission statement at the 
highest levels of the organization. Our Board of Directors reviews and approves our community 
benefits plan and monitors its successful implementation. An executive within the organization 
serves as the hospital’s Community Benefits Officer. 
 
We are committed to working in partnership with community leaders and groups to improve the 
health status of the people living in our community. Colleagues from throughout our 
organization meet regularly with community leaders, including town and state officials, health 
and community service providers, regional EMS providers, police and fire officials, school 
administrators, business leaders, media representatives and others who have knowledge of the 
community’s health needs. 

 
 
2009 Community Benefits Program 

 
South Shore Hospital has established the following mission statement to guide its 2009 
Community Benefits Plan. 

 
South Shore Hospital’s 2009 community benefits program will advance the hospital’s 
charitable mission of promoting good health, healing, caring and comforting by focusing 
on initiatives that support the principles of Massachusetts health care reform, improve 
the management of chronic diseases, reduce disparities in the provision of care, promote 
wellness in vulnerable populations, and sustain access to vital health services. 

 
South Shore Hospital’s 2009 Community Benefits Plan is available by visiting 
http://www.southshorehospital.org/about_ssh/about_comm_benefits.htm 
 
 

# # # 


