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I. INTRODUCTION 
 
In fiscal year 2009, Berkshire Medical Center continued to provide activities and 
programs that focused on the areas for which it had already made a strong commitment, 
including: threats to youth, access to care, emergency preparedness, environmental 
health, substance abuse, mental health, aiding enrollment in the Commonwealth’s 
Healthcare Reform initiative and the MassHealth program. With the benefit of health data 
and statistics, BMC also continued to increase efforts at educating the community about 
health risk behaviors and prevention. 
 
This Community Benefits Report contains an overview of the efforts made by Berkshire 
Medical Center to continue to enhance the health status of the community it serves. 
 
Berkshire Medical Center Overview 
 
Berkshire Medical Center is a nonprofit regional healthcare provider, which is licensed 
for 302 beds and is fully accredited by the Joint Commission on the Accreditation of 
Healthcare Organizations (JCAHO). As a medical center affiliated with Berkshire Health 
Systems, Berkshire Medical Center and its Hillcrest Campus serve all residents of 
Berkshire County, Massachusetts and communities in adjacent eastern New York, 
northwest Connecticut and southwest Vermont.  
 
Berkshire Medical Center offers a full continuum of medical specialties, including 
anesthesiology, bariatric weight loss surgery, dentistry, emergency medicine, family 
medicine, internal medicine, neurology, neurosurgery, obstetrics and gynecology, 
ophthalmology, orthopedic surgery, otorhinolaryngology (ear, nose and throat), 
pathology, pediatrics, psychiatry, radiation oncology, radiology, rehabilitation, substance 
abuse, cardiac rehabilitation, a sleep lab, Magnetic Resonance Imaging units (MRI), 
among others.  
 
Berkshire Medical Center is supported by a dedicated team of physicians and staff, 
focused on providing high quality, cost effective, compassionate primary and specialized 
health care services to the people of Berkshire County and surrounding communities.  
 
BMC’s ambulatory and outpatient clinics provide a broad range of services, including a 
trauma center, dental clinic, Occupational Health & Wellness, the Crane Center for Day 
Surgery, renal dialysis unit and psychiatric care programs.  
 
BMC is a major teaching affiliate of the University of Massachusetts Medical School and 
a clinical site for anesthesia, nursing and allied health fields. The Medical Center 
sponsors residency programs in medicine, surgery, pathology, psychiatry, dentistry and 
American Osteopathic programs. As many as 100 medical students from the University 
of Massachusetts Medical School and other medical schools are experiencing third and 
fourth year rotations at BMC.  
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An inestimable benefit to the community is the 24-hour-per-day; 7-day a week cadre of 
physicians and medical students on duty in the Medical Center delivering services as they 
learn under supervision. BMC is the only Medical Center in Berkshire County with this 
distinction. As a teaching facility, BMC has been able to attract the finest in both full-
time and voluntary attending staff, committed to the most modern medical knowledge 
and skills available.  
 
Language translation services are provided by a national telephone service for over 100 
languages. BMC has also arranged for sign language interpreters through the 
Commission for the Deaf and Hard of Hearing.   
 
In addition to BMC’s inpatient and outpatient services, the Berkshire Visiting Nurse 
Association provides professional home health services as an adjunct to BMC’s acute 
care services. Headquartered at the BMC Hillcrest Campus, the BVNA provides 
comprehensive, multi-disciplinary home care and community service throughout 
Berkshire County. In cooperation with the City of Pittsfield and the Berkshire United 
Way, the BVNA provides geriatric health maintenance clinics at numerous locations 
within the community. The BVNA conducts several community blood pressure and 
immunization clinics throughout the year and is contracted by numerous boards of health 
to provide public health services. 
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Berkshire Medical Center Mission Statement 
 
The mission of Berkshire Health Systems is to improve the health of the people of 
Berkshire County and surrounding communities, regardless of their ability to pay. 
 
 
Value Statement 
 

  Excellence We believe in providing services of the highest quality and in achieving superior levels of patient satisfaction through the 
combined efforts of an outstanding team. 

  Trust We believe in building trusting relationships based on communication, cooperation, and ethical conduct. 

   Compassion We believe in promoting healing partnerships with patients and their families. 

  Respect We believe in treating everyone with dignity, kindness, and understanding. 

   Stewardship We believe that to ensure our future ability to fulfill our mission, we need to maintain a financially viable organization and 
focus our resources on the most pressing health needs of the community.   

 
 
 
II. COMMUNITY BENEFITS MISSION STATEMENT 
 
 
Berkshire Health Systems is dedicated to the enhancement of the health status of our 
community by providing and ensuring access to a complete continuum of care, 
including health education, prevention, screening, diagnostic, therapeutic, 
rehabilitative and long-term care services.  
 
The BHS Community Benefits and Access Committee coordinates system-wide efforts 
to satisfy identified needs in the BHS service area. By evaluating and prioritizing 
countywide healthcare needs, programs and access, the Committee recommends that 
BHS either develop new or support previously established initiatives in collaboration 
with other community resources, to satisfy unmet needs and improve the wellness and 
health status of our community. 
 
BHS, in fulfillment of its charitable purpose, also affirms its commitment to be 
accountable for the stewardship of the community’s healthcare resources and to 
develop a formal community benefits plan.  
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The Community Benefits Mission Statement, approved by the Board of Trustees, affirms 
the Medical Center’s commitment to improving the health status of the community. Our 
strategic plan calls for us to develop a plan to assess and improve the health status of our 
community and increase our involvement in our community. 
 
 
III. COMMUNITY BENEFITS PLANNING 
 
Historical Perspective 
The Board of Trustees approved Berkshire Medical Center’s Mission and Value 
Statements in 1993, which was updated in 2004 as part of a new strategic plan. This 
effort set forth from the Medical Center’s commitment and strategic plan for the 
development of a formal community benefit process from which the Community Benefits 
Mission Statement evolved. The Board mandated a process, which would improve the 
health status of the community, identify health care needs, provide access to care and 
demonstrate leadership in the organization of a community-wide effort. 
 
In 1994 a group of individuals met to develop a plan to assess and improve the health 
status of the community, increase awareness and improve access to services that benefit 
the community and establish new ways to increase our involvement in the community. 
We set forth a process to accomplish these goals and simultaneously meet voluntary 
community benefit guidelines established by the Massachusetts Attorney General. 
 
At the time, a Community Relations Committee, designated as overseer of the 
Community Benefits Plan, identified a geographic area within the central Berkshire 
region in which to concentrate efforts, but covers all of Berkshire County, where 
appropriate. The name of the committee was changed to the Community Benefits and 
Access Committee, and the chair is Joan McFalls. Management responsibility has been 
delegated to the Senior Vice President for System Planning and Program Development. 
The Community Benefits and Access Committee meets on a monthly basis throughout 
the year.  
 
Planning Process: Community Needs Assessment 
In Fiscal 2002 the Berkshire Health Systems Board of Trustees approved a community 
benefits plan that had been under development since Fiscal 2001. This plan is updated 
annually. As a result, Fiscal 2009 featured the further implementation of programs and 
initiatives designed to address priorities cited through that process. The process is tied to 
the BHS mission of improving the health status of the community while ensuring access 
to care, and is integrated with BHS priorities and initiatives wherever possible. The 
Community Benefits and Access Committee, working with community groups from 
Central and Southern Berkshire reviewed and assessed the needs of the community based 
on data from numerous sources (see below) while also reviewing and assessing existing 
programs. The prioritization of need addressed areas of high incidence, high risk, 
opportunity for results, the Health System’s ability to effect change, integration with 
other BHS initiatives and the ability to form effective partnerships within the community 
to foster results. The Committee regularly analyzes the best way to prioritize the list of 
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needs identified by the community representatives and developed a method to rank each 
issue on importance (high frequency, high risk) and ease of implementation. Issues were 
identified in four major groups, including general population, adult and elderly, youth 
and special populations. The Committee considered close to 100 health issues, many of 
which appeared in two or more population groups. The result is a graph (see attachments) 
assigning importance level in relation to ease of implementation of a program or action to 
deal with the specific community health issue.  
 
Community Benefits priorities developed through this comprehensive needs assessment 
include:  
 

• Cardiovascular Disease/Diabetes/Cancer 
• Health Risk Factors/Prevention 
• Infectious Disease 
• Access to Physicians 
• Supply of Health Professionals 
• Access to Healthcare 
• Injury Prevention 
• Parenting Skills 
• Sexually Transmitted Diseases 
• Depression 
• Substance Abuse 
• Youth Risk Issues 
• ADHD 
• Dental Health 
• Asthma 
• Coordination of Care 
• Education for Family Providing Care 
• Bilingual Issues 

 
The Committee’s comprehensive community benefits plan, approved in April of 2002, 
serves as the guidepost for BMC’s community benefits programs for Fiscal 2009 and 
beyond, with its priorities and initiatives updated annually.  
 
Needs Assessment and Data Sources 
The Community Benefits Committee meets regularly to analyze and discuss information 
regarding key health issues in the target area and to discuss and gather information about 
services presently provided by Berkshire Medical Center and Berkshire Health Systems. 
The Committee, through association with a diverse group of individuals and organizations 
seeks community input in the determination of identifying the healthcare needs of the 
community. This Committee conducted a comprehensive quantitative review of available 
health needs data and created large focus groups, composed of community leaders and 
other representatives, to openly discuss the needs of the community. Based on these 
discussions, the Committee developed a list of priorities to be addressed in Fiscal 2004 and 
beyond. The needs assessment is updated annually with available data regarding the health 
of the community.   
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For 2009, data was collected from federal (Healthy People 2010), state (DPH Health Status 
Indicators), NECON (New England Coalition on Health and Disease Prevention) and local 
health data sources. In addition, this comprehensive health assessment included such data 
sources as: DPH Bureau of Family and Community Health's Injuries in Massachusetts 
report, demographic data supplied by the Executive Office of Communities and 
Development and the Division of Health Care Finance. We also relied on past information 
provided by the Lodestar Project and subsequent community impact planning, which was 
directed by the Berkshire United Way but with extensive participation by representatives of 
the community, including Berkshire Health Systems. Through BMC’s clinical leadership, 
the hospital used national health needs data to identify key areas of service for new 
program development or enhancement of existing programs. In collaboration with local 
schools, police, youth organizations and others, BMC utilized relevant data to guide our 
community pain project and youth prevention activities. BMC also utilized information 
gathered in the formulation of its strategic planning initiative to identify unmet health needs 
in the community.  
 
These data sources contributed quantifiable health status indicators for the community 
focus groups that were established to determine health care priorities. Next, the assessment 
process looked at information that would be helpful for prevention and health promotion 
efforts before residents became a statistic.   
 
 
IV. IDENTIFICATION OF PRIORITY AREAS FOR FISCAL 2009 
In its study of healthcare needs, the Community Benefits and Access Committee, in 
conjunction with community groups from South and Central Berkshires, identified several 
key areas of concern, to be addressed through the community benefit programs provided by 
Berkshire Medical Center during Fiscal 2009. These areas are: 
 

• Cardiovascular Health 
• Stroke/High Blood Pressure 
• Substance Abuse 
• Obesity 
• Diabetes 
• Access to Health Care -Medical Professionals 
• Access to Care for Uninsured and Underinsured 
• Health Care Disparities 
• Maternal Child Health Care 
• Infectious Diseases 
• Emergency Preparedness/Pandemic Planning 
• Depression 
• Cancer Outreach 
• Injury Prevention 
• Smoking Cessation 
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Review, Evaluation and Plan Update 
Originally reviewed and updated annually, the community benefits planning process was 
significantly revised in Fiscal 2002, as mentioned previously, and a comprehensive 
evaluation was conducted, using input from the community, that is designed to map out 
priorities for the next several years. Each year, available data is reviewed and includes 
input from the Community Benefits Committee to reaffirm and/or modify as necessary the 
Community Benefit priorities. 
 
2009 COMMUNITY BENEFIT PROGRAMS 
  
Reid Middle and Conte Community School Partnerships 
In Fiscal 2009, Berkshire Medical Center continued its partnership with Reid Middle 
School in Pittsfield. Activities included recognition of students for excellence in school, a 
career exploration day, presentation of Rising Star awards for school excellence, a drawing 
for a $100 gift certificate for perfect attendance and assistance with a school library fund-
raiser. In addition Reid students designed and made Healthy Heart posters for BMC, and a 
contest was held to design a card for the Create a Dream program at BMC with gift cards 
given to first and second prize winners. 

 
In Fiscal 2009, BMC also continued its partnership with Conte Community School in 
Pittsfield. Volunteers from BMC worked with children from Conte in many capacities. 
Activities that BMC initiated with our Conte partner-in-education included:  

• Student Recognition - Students who were judged to be “good citizens” at Conte 
were invited to BMC and a luncheon with Berkshire Health Systems administrators 
and other Medical Center representatives. During this luncheon - held several times 
throughout the year with different groups of students - certificates and gifts were 
presented to each Conte participant.  

• Student/Patient Interaction - Students from Conte made Valentine’s Day, 
Thanksgiving and other holiday cards for BMC patients and participated in a choral 
presentation for patients during National Hospital Week for the patients at BMC.    

• A Read-To-Me Program was offered to the students in March and BMC employees 
participated in the school’s Community Reading day.   

• Conte students honored the staff at BMC during National Hospital Week 
with cards for many departments.  

 
Operation Better Start 
Operation Better Start is a specialty health promotion service that is a unique partnership 
of diverse clinical disciplines - Registered and Licensed Dietitians, Nurse Practitioners, 
Registered Nurses, Physicians, and Certified Exercise Professionals - working together to 
provide a coordinated framework of services to women of childbearing age, children, 
adolescents, young adults and their families. The goal of Operation Better Start is to 
achieve positive changes in long-term health through an emphasis on: 
 

• Healthy lifestyles,  
• Personal empowerment  
• Coordination of services among healthcare providers  
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OBS focuses on young people identified to be at a high degree of clinical risk for health 
conditions related to nutrition and lifestyle. In its clinical setting at the BMC Hillcrest 
Campus, OBS provides specialized counseling services to clients from infancy through 
age 24 and their families. OBS staff works with clients and families to address health 
issues including but not limited to obesity, failure to thrive, eating disorders, 
hypertension, food allergies, gastrointestinal disorders, high cholesterol, pre-diabetes/ 
diabetes and sports nutrition. Through a special arrangement with Berkshire North WIC, 
pregnant women are eligible to receive individualized and pregnancy support. 
  
OBS services are covered by most major insurers. There is no out of pocket cost for 
families to participate in the program. However, families must be referred by their 
primary care provider to initiate services. OBS has an outstanding relationship with a 
community network of over 50 primary care providers including pediatric /adolescent 
practices, family practitioners, and OB/GYN providers. In addition, Operation Better 
Start has an extensive network of linkages to specialists throughout Western 
Massachusetts.  
 
Youth and Families 
Operation Better Start (OBS) is nationally recognized for its nutrition, health, and fitness 
program serving young people from Berkshire county and surrounding areas. OBS 
provides services to thousands of children and their families through medical nutrition 
therapy, clinical counseling, school and community based health projects, and fitness 
programs.  
 
Operation Better Start holds the distinction of being one of the 14 Founding Intensive 
Community sites in the National Institutes of Health We Can! initiative (Ways to 
Enhance Children’s Activity and Nutrition). To this date, there are over 306 sites in the 
United States, Canada, Nigeria , the Northern Mariana Islands, the Philippines , and 
Puerto Rico with We Can! programs in their communities. In late 2006 OBS received an 
“Award of Excellence” from the National Institutes of Health ‘in recognition of its 
contribution to the health and well-being of the nation’s youth and families through 
diligent service to the national We Can! program.  
 
At the core of the program is OBS onsite clinical staff. In addition to Registered Nurses, 
OBS provides the services of Registered and Licensed Dietitians with advanced 
certifications in fitness and national certifications in adult and adolescent weight 
management. The OBS Nurse Practitioner is the leader of the Health and Medical 
Nutrition Therapy team. The NP works directly with the RD and the family to generate a 
comprehensive treatment plan with individualized, achievable goals for each client that is 
referred into the program.  
 
An added dimension to the clinical program is the fitness experiences offered to youth 
and their families through cooperative agreements between Operation Better Start and 
Berkshire Nautilus Fitness Center, Pittsfield Family YMCA, and Chin Bo Jok Martial 
Arts Academy.  These fitness programs are designed not only to help children, and 
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adolescents build self-esteem and inner strength, but also helps to foster self discipline, 
self confidence and learn about goal setting. Both the Nautilus and YMCA fitness 
programs have a new design which now gives parents the opportunity to exercise with 
their child in a structured environment. Family involvement and the education and 
support of the extended family have proven to be key components to the client’s success. 
 
Since 2004 and continuing in 2009, Operation Better Start provided nutrition consultation 
to Berkshire County Head Start. The team has worked closely with the Head Start Health 
Manager and Head Start staff to coordinate activities to meet nutrition service 
requirements for the 356 Head Start Children at 9 sites throughout Berkshire County.  
 
Operation Better Start, with support from a General Mills Champions Youth Nutrition 
and Fitness grant, provided school nutrition and fitness programs to the eight elementary 
schools in Pittsfield. Staff from Operation Better Start was present in the schools each 
week to enhance the health curriculum and provide hands-on experience in the 
classroom. From 2008- 2010, OBS Program Director, Peter Gazzillo was named a grant 
reviewer for G.M. Champions grant. 
 
Since 2008, OBS registered and Licensed Dietitian, Lisa Kuczarski, has served as the Co-
Chair of the School Wellness Committee. Lisa continues to provide the entire district, 
with 6,234 kids, with nutrition education and materials each month of the school year. 
 
In 2009, Operation Better Start’s pediatric and adolescent program reported providing 
over 1,460 assessments with its Medical Nutrition Therapy team, made up of Registered 
Nurses, Registered and Licensed Dietitians, and a Nurse Practitioner. The program 
assessed 245 new families for health insurance eligibility, and the need for behavioral 
health and smoking cessation services. In the past 10 years over 850 children and their 
parents have participated in OBS supported exercise programs in the community, 
designed to promote physical fitness, foster self-esteem, and fight obesity in youth. This 
does not include school based programs. Over the past 10 years, Operation Better Start 
has provided services to 2450 clients and their families, providing over 14,900 visits. 
 
In September 2009, Operation Better Start began working with the BMC Dental 
Residence Program to offer dental sealants to second and third graders in Berkshire 
County Schools. In Pittsfield, the Pittsfield Partners for School Dental Care was formed. 
This partnership between Operation Better Start, the BMC Dental Residency Program, 
Pittsfield Public Schools, Tufts University School of Dental Medicine and 
Commonwealth Mobile Oral Health Services was organized to provide comprehensive 
dental services to the students of the Pittsfield public schools. These services include:  
  
• Dental Exam and Diagnosis  
• Oral Hygiene Instruction  
• Dental Cleaning  
• Fluoride Treatments  
• Dental Sealants  
• Dental X-Rays  
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• Fillings and Restorative Dentistry  
• Recall Visits 
 
Perinatal Care 
Operation Better Start’s Registered Nurses provide personalized health education and 
support for perinatal women. These services allow for comprehensive coordination of 
care, and are provided directly in the Berkshire North WIC offices. The nurses provide 
individualized case management, and offer linkages into a coordinated network of health 
services which include: prenatal care, childbirth education, perinatal education, 
specialized nutrition services and food vouchers, maternal and child health assessment, 
supervision and support of parenting skills, smoking cessation services, access to health 
care, dental services, and behavioral health services.  
 
In 2009, Operation Better Start’s perinatal program provided individualized assessment, 
counseling, and case management services to 309 new perinatal clients. Since 2004, the 
Perinatal program has served 1782 pregnant women. All women received perinatal health 
counseling which included understanding the importance of environmental exposures on 
fetal development. Registered Nurses also provided about 998 follow-up assessments, 
and encouraged 393 families to participate in the Smoke Free Homes Program. Over the 
last 3 years, 940 families have pledged to keep their homes smoke free. The Registered 
Nurses evaluated 309 new families for health insurance eligibility, and the need for 
behavioral health and smoking cessation services. Over 1000 additional referrals were 
made for services provided by outside community agencies. 
 
Operation Better Start serves as a community partner with the Center for Ecological 
Technology and the pediatric environmental program SPROUT, which helps to protect 
children from environmental hazards and risks, Berkshire OB/GYN and Berkshire North 
Women, Infants and Children in a Healthy Beginnings Program, providing education for 
pregnant women on the impact of environmental exposures on perinatal health. The 
Healthy Beginning partnership ensures that women receive science –based, consistent 
and helpful information on protecting their babies from environmental health risks from 
the first trimester through birth. 
 
Advocacy for Access 
The goal of the BMC Advocacy for Access program is to eliminate or significantly 
reduce the number of people who are uninsured or underinsured in our community and to 
create awareness of the different programs that help to pay for health services in order to 
aid those who experience barriers to healthcare.   
 
The objective of Advocacy for Access is to facilitate the enrollment of eligible applicants 
into a variety of available public programs, including the Commonwealth Care program, 
which went into effect when the state mandated all Massachusetts residents to seek 
access to health insurance. Advocacy for Access also assists the community and BMC 
patients with MassHealth Insurance and Health Safety Net enrollment. The job of 
program specialists is to assist applicants from time of applications up until enrollment 
and often beyond.  The program also puts heavy emphasis on reaching clients in the 
community before they enter the hospital.  In 2009, Advocacy for Access added a full 
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time position in the BMC Emergency Department and has been very successful assisting 
uninsured patients to enroll in MassHealth programs.   
 
Advocacy for Access staff serves as a central resource for community health access 
questions and referrals. This team of experienced professionals works closely with 
MassHealth, Commonwealth Care and other specialized outreach programs to coordinate 
client services. 
 
Advocacy for Access also works closely with the Dept of Public Health Agencies, House 
of   Corrections, Community Corrections, Barton’s Crossing, WIC, Hospice, OB/GYN 
practices, Berkshire Hematology Oncology and other private physician practices in the 
community. 
 
Advocacy for Access Statistical Data -2009 
Berkshire Medical Center 
 
All BMC MassHealth Enrollments    7116 
 
All BMC Commonwealth Care Enrollments 3,886 
 
All BMC Health Safety Net Enrollments  2,178 
 
Total BMC- Advocacy for Access   13,180 
 
Adults enrolled 10,819 
Children enrolled 3,945 
 
3,800 applications processed 
 
 
BHS Workforce Development Initiatives 
 

• Physician and Clinical Professional Recruitment 
Berkshire County, as is the case in many areas of the country, and particularly in 
Massachusetts, continues to be faced with a severe shortage of primary care physicians and 
specialists and an equally distressing trend in nursing and specialty areas, including 
radiologic technology. In Berkshire County over the past several years many physicians 
have altered their practices, in effect reducing their coverage. This in combination with 
inadequate reimbursement rates and escalating costs for malpractice insurance coverage 
has led to a critical shortage of physicians. On the nursing front, there are large numbers of 
Registered and Licensed Practical Nurses entering retirement as demand for these 
professionals is on the rise. Nationally, there is also a shortage of available radiologic 
technologists. As a result, by 2003 Berkshire County had seen a significant reduction in 
both its physician base and nurses over the past several years, and an increasing need for 
additional radiologic technologists. In developing its priority areas, the local CHNA cited 
an increased effort on physician recruitment as a necessity for the Health Systems.  
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The end result of the shortage of physicians is that patients wait longer for appointments 
with their primary care and specialty practitioners or to obtain care more quickly utilize the 
Emergency Department at BMC, even for non-emergent needs. This in turn places an 
added burden on the emergency care providers. At the same time, hospitals across the 
country are struggling to both recruit and retain their nursing corps, the backbone of patient 
care in the hospital setting.   
 
In today’s healthcare climate, physician practices, hampered by low reimbursement rates 
and a tightening field of physicians, particularly in specialty areas, have been unable to 
dedicate ever-shrinking resources to recruitment of new physicians. As a result, Berkshire 
Medical Center has taken on the non-traditional role of being the safety net for access to 
critical services, helping to recruit physicians for private practices, in order to aid physician 
practices to meet the needs of the community. In Fiscal 2009, BMC continued its physician 
recruitment program and professional training programs for clinicians, both proving 
successful in bringing several new physicians to the area while increasing the number of 
Registered Nurses and radiologic technologists. 
  
Working collaboratively with existing physician practices, BMC provided direct financial 
support of nearly $600,000 to more effectively recruit new physicians. This included 
providing private practices with communication and advertising support and office start-up 
assistance. BMC also recruited several new physicians to practice in its own Berkshire 
Faculty Services, a physician practice based at the Medical Center.  In addition, the 
Medical Education program at Berkshire Medical Center, which is a teaching affiliate of 
the University of Massachusetts Medical School, continues to utilize its resources to 
provide students with a wide range of training and residency programs. Many residents, 
after completing their residency requirements at BMC have chosen to practice locally. 
 
In large part due to this comprehensive physician recruitment effort, 27 new physicians 
joined the Berkshire Medical Center medical staff in 2009. This included physicians 
practicing in: primary care, pediatrics, emergency medicine, psychiatry, general, trauma 
and neurological surgery, neurology, hospitalist care, OB/GYN, urology, physical medicine 
and rehabilitation, radiology, oral surgery and anesthesiology.  
 

• Critical Shortage Recruitment and Training  
Berkshire Medical Center, through its parent Berkshire Health Systems and in 
collaboration with Berkshire Community College in Fiscal 2009 continued its program 
providing free tuition and fee coverage for BHS employees participating in a qualified 
nursing education program. This unique venture allowed 84 BHS employees to begin 
training as nurses, and each are committed to working at a BHS affiliate upon graduation. 
Through this collaborative effort, the college was able to expand the number of available 
slots for those wishing to pursue a degree in nursing. Participants included employees who 
did not come from the nursing profession originally but wished to change career paths and 
achieve an RN degree, and others were Licensed Practical Nurses wishing to further their 
training through pursuing an RN degree. A total of 83 employees have graduated from this 
program to date. In addition, BHS provided 16-hour adjunct faculty hours and clinical site 
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use to BCC. The University of Massachusetts and Southern Vermont College also utilize 
BMC as a clinical site.  
  
In 2009, Berkshire Health Systems and BMC, in collaboration with Springfield Technical 
Community College, continued to provide free tuition and fees to eligible candidates 
enrolled in a radiologic technologist education program at the college. These participants 
are Berkshire Health Systems employees who desired to begin a career as a radiologic 
technologist and agreed to work at a BHS facility upon graduation from the program.  In 
all, 26 employees have completed their education and graduated from this program and are 
currently employed at BMC and 12 are currently enrolled in the training program..  
 
In addition in 2009, Berkshire Medical Center provided direct support to Berkshire 
Community College to enhance its nursing education programs. Nurses from BMC worked 
as faculty at BCC in both its Licensed Practical Nursing and Associates Degree in Nursing 
programs.   
  
Berkshire Medical Center is also providing advancement opportunities to its current 
Registered Nurses in a further effort to address the projected nursing shortage situation and 
enhance leadership abilities. Two additional education programs were available to these 
nurses.  Fifteen nurses graduated in May of 2009 from the RN to BSN program at the 
University of Massachusetts, with tuition funded through the Workforce Training Fund 
from the State of Massachusetts. These nurses were given 8 hours release time per week for 
their studies and this is funded by BMC.  
  
BHS also supports a collaborative program with the Elms College of Chicopee that 
addresses the critical need for nursing education advancement. Thirty Registered Nurses, 
currently employed by Berkshire Medical Center, its sister hospital Fairview Hospital or 
Berkshire Health Systems, are enrolled in the RN to BSN program with all costs paid by 
BHS. In addition, they were given 8 hours release time per week for attendance at class and 
study time. Fifteen additional nurses will join this group in January, 2010, and the first 15 
nurses will graduate in May 2010.  
  
BHS also participates in a grant-funded program in collaboration with the Berkshire 
Regional Employment Board. The purpose of this grant is to prepare staff for various 
health careers. Tuition is paid by the grant and release time equal to the hours spent in class 
is given to each employee enrolled. Currently one employee has completed the program, 
graduated as an LPN and is currently enrolled in the BHS Nursing Critical shortage 
program to become an RN.  Two other BMC/BHS employees are enrolled in the nursing or 
pre-nursing program, one as an LPN student and one as an ADN student.       
 
Overall, Berkshire Health Systems invested $921,405 in training programs for nurses, 
technologists, and other staff during fiscal 2009.   
 
Women’s Imaging Center Program 
Initially developed through consultation with numerous women affected by breast cancer 
and other women’s health issues, Berkshire Medical Center in Fiscal 2009 continued its 
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comprehensive breast health program. The Women’s Imaging Center program is 
designed to promote a feeling of calm and peacefulness, featuring coordinated services, a 
private waiting room, educational resources and a separate consultation room. The 
program begins with outreach to promote public awareness of the importance of early 
detection of breast cancer and continues across the continuum of care from the time of 
diagnosis to treatment, to post-treatment support and if needed, end of life care. In 
keeping with our commitment to providing state-of-the-art diagnostic and treatment 
options to the people of the Berkshires, BMC’s Women’s Imaging Center is equipped 
with state-of-the-art diagnostic tools, including breast MRI, ultrasound, mammography, 
stereotactic imaging and bone densitometry. A Registered Nurse and breast cancer 
survivor directs the program. This care coordinator provides direct support and education 
for those newly diagnosed with breast cancer. The medical director of the program is a 
radiologist and breast-imaging specialist trained at Memorial Sloan Kettering Cancer 
Center. In Fiscal 2009, with the aid of a major grant from the Massachusetts affiliate of 
the Susan G. Komen For the Cure foundation., the Women’s Imaging Center, sponsored 
public educational programs on breast and other cancers, nutrition for cancer patients, 
chemotherapy side effects and coping with cancer, and successfully scheduled a higher 
number of women for mammography screening than in previous years. Programs 
included awareness efforts on breast and other cancers held in public centers, such as 
housing complexes and churches, conducting mammogram education programs in 
conjunction with public flu vaccine clinics and sponsoring local support groups for both 
men and women with cancer. In addition, the program participated in health fairs at 
business sites throughout the county and scheduled interested women for mammograms.   
 
Emergency Preparedness 
During Fiscal 2009, Berkshire Medical Center continued the evolution of its 
comprehensive Emergency Operations Plan, designed to provide a strategic response to 
emergent situations ranging from mass casualty incidents to hospital evacuation and 
many other possible scenarios. While implemented in the wake of the September 11, 
2001 tragedies, the Emergency Operations Plan at BMC was under active development 
several months prior to those horrific events. However, their impact and the changing 
nature of emergency planning necessitated the inclusion of preparatory measures for 
incidents that could include a terrorist threat or the use of weapons of mass destruction. 
Developed with the assistance of an emergency preparedness expert from Connecticut, 
the BMC plan, implemented in 2002, saw continual enhancement of many components in 
Fiscal 2009. BMC helped to sponsor and participated in drills covering these 
components, including the test of a national response program for a potential region-wide 
disaster, a mock bioterrorism attack and others. A critical aspect of this plan is the 
scheduling of both table-top and active community-wide drills to test the capabilities and 
response of local emergency personnel. These drills are coordinated by BMC in 
collaboration with city and town fire and police departments, the state emergency 
management agency and ambulance services in the region.  
 
In 2009, BMC participated in a drill of the National Disaster Medical System (NDMS), 
with the scenario of a major weather event injuring a multitude of people in states near 
Massachusetts. The “victims” of this event were flown by military transport to Westover 
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Air Force Base and several of them were then transported to Pittsfield by military 
helicopter and then by ambulance to BMC.  
 
BMC also actively collaborated with local agencies and organizations in the real-life 
response to the H1N1 pandemic. Working with the Pittsfield Public Health Department, 
the Berkshire County Boards of Health Association and the Massachusetts Department of 
Public Health, BMC helped to coordinate the distribution of H1N1 vaccine to the public 
through clinics held at its Hillcrest Campus. BMC aided in the public education effort in 
advance of the vaccine’s distribution. In addition, BMC worked collaboratively with 
local agencies in the development of a Fatality Management Plan in the event of a 
significant disaster.  
 
The Emergency Operations Plan at BMC is designed to be evolutionary, capable of 
changing to meet the individual scenario or situations. The base of operations is an 
Emergency Operations Center, which is established at the hospital and staffed within 15-
minutes of the onset of an emergent situation. As part of the ongoing concentration on 
preparation for emergency situations, BMC has a special decontamination tent to be used 
in the event of a hazardous materials or biological incident. Drills were conducted in 
2009, in collaboration with local emergency personnel to test how rapidly the 
decontamination tent can be deployed and made ready for use in treating potential 
victims of hazardous materials exposure or other contaminations.  
 
Workplace and Community Health and Wellness 
 

• Program Overview  
In 1997, BMC developed a program called Accent on Health to address barriers to health 
care that were identified from a community-wide needs assessment. The goal was to 
improve access to health education, health screenings and referral information. The 
presence of registered nurses in the community, the regular publication of community 
health activities and programs in area newspapers and a telephone health-line were 
enthusiastically embraced by the community.  
 
In consultation with the Medical Center's Community Benefit Advisory Board and other 
community groups, the Accent on Health program was expanded significantly to offer 
services that emphasized health promotion and to help individuals identify and reduce 
health risks.  The Accent on Health program became Berkshire Medical Center's primary 
department for community outreach in 1998.  
  
In Fiscal 2007, with the help of a an Essential Community Provider grant from the 
Massachusetts Executive Office of Health and Human Services, Berkshire Health 
Systems purchased a mobile health van, with the goal of expanding needed outreach 
services directly to the communities served by Berkshire Medical Center. Thus the 
community outreach team evolved from an initial federal grant (HCAP), assisted by the 
state’s Essential Community Provider grant for purchase of the health van, to become fully 
supported by Berkshire Health Systems. In 2009, the health van increased outreach efforts 
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and continued to deliver access to health care services in at-risk populations across 
Berkshire County (see details below). 
 
In 2008, the Accent on Health and the BHS Wellness at Work programs integrated with the BMC 
Occupational Health department to become the BHS Workplace and Community Health and Wellness 
program. This new department combines skill sets to improve health promotion services to workplaces 
and in community settings throughout Berkshire County.  

 
• In Fiscal 2005, Accent on Health planned a major expansion of its Worksite 

Wellness program, which was implemented in 2006 through the development of a 
Wellness at Work Initiative for Berkshire Health Systems, which in addition to 
being the parent corporation for Berkshire Medical Center is also the largest 
employer in Berkshire County, with nearly 3,300 employees. To date (2009), the 
BHS Wellness at Work program has achieved participation rates of up to 89%, 
and has significantly reduced cardiovascular health risk in the approximately 1300 
employees engaged in the screening and coaching program. In 2009, the Wellness 
at Work program was awarded the Center for Disease Control, C.E.Koop 
Honorable Mention for excellence in worksite wellness with measurable health 
improvement in program participants.  

 
• The Worksite Wellness program also works with several area businesses, large and 

small, to bring health and wellness initiatives and screenings directly to employees 
of the businesses. With the escalating cost of health insurance, area businesses have 
found the program is a conduit to provide employees with awareness of risk factors 
associated with cardiovascular disease, diabetes and stroke, and through on-site 
screenings have been able to help workers to begin preventive measures designed to 
improve their health. In 2009, the Worksite Wellness programs of BHS delivered 
health promotion and disease prevention services to local employers, improving 
access to these programs for more than 8,000 employees countywide. BHS 
organized and implemented a 2009 Healthier Berkshires employer meeting to 
discuss best-practice health and productivity management strategies with more than 
20 local employers participating.    

 
• BHS Community Outreach Van 

The BHS Community Outreach Van began service in 2008 with the goal of improving 
access to health care. Outreach efforts were designed to reduce health disparities and 
target at-risk and underserved populations, including those that are uninsured or 
underinsured. The van offers a new point of care to the communities that comprise the 
rural geography of Berkshire County and far Western Massachusetts. 
 
The BHS health van serves as the primary community outreach program for BMC. 
During fiscal year 2009 the core services offered from the van included health insurance 
enrollment, health screening, health education and referral to health and social service 
agencies. The van team included the van coordinator/driver, an insurance enrollment 
specialist and a community wellness nurse. Language interpretation is available as 
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needed and medical interpreters are scheduled on a regular basis. All education material 
provided is bilingual. 
 
Van staff work collaboratively with social service agencies and faith communities 
throughout Berkshire County to increase access to health care and health information, 
particularly to vulnerable populations. Regular monthly sites to reach underserved 
populations include Barton’s Crossing, a homeless shelter; meal sites at the Salvation 
Army (breakfast); Christian Center (lunch); Community Corrections and Berkshire 
Community Action Council (food pantry and fuel assistance).  The van and staff also 
participate in community events, including Disabilities Pride Day, World Breastfeeding 
Day and others that promote neighborhood pride.  
 
The free health screenings with a community health nurse seek to identify and reduce 
health risk and provide health promotion. Health insurance information and enrollment 
services are also offered to improve access to needed health services. The confidential 
health screening identifies an individual’s risk for heart disease, diabetes and depression. 
A portable Cholestech machine allows the nurse to obtain random cholesterol, HDL and 
blood glucose levels.  Body mass index (BMI) and Framingham Risk (FR) are calculated 
for each client. Blood pressure, heart rate and history of cancer screenings are taken. The 
community nurse offers personalized health education for health promotion and risk 
reduction through lifestyle changes- diet, exercise and tobacco treatment.  Health 
education is geared to the individual’s level of education and understanding.  Clients are 
referred to their primary care providers for follow-up or linked with a new medical home 
if they do not currently have a provider.  Referrals are made to other health and social 
services if needed.   
  
The healthcare reform law implemented in 2006 mandated that all Massachusetts 
residents be covered by health insurance. In 2009, the van visited community sites to 
assist uninsured and underinsured Berkshire County residents with applications to the 
Commonwealth’s insurance programs. Internet access on the van allowed health 
insurance applications to be submitted directly to the state for processing. Over 1,228 
individuals were assisted with insurance information, submitting applications and 
renewing applications. Collaboration with several community organizations during the 
year helped to improve outreach with vulnerable and underserved populations.  
 
The Berkshire Immigrant Center sponsors monthly meetings of the Cross Cultural Action 
Network (CCAN) to improve communication and coordination of services for 
immigrants. The monthly meetings have 85 members that represent 42 different 
agencies. The health van participated in Berkshire Immigrants’ Day and the Ethnic Fair 
sponsored by the Immigrant Center and the City of Pittsfield. The van also visits the 
Adult Learning Center, Berkshire Community College and Mildred Elley Business 
School, where students of many nationalities attend classes to learn English and attain job 
skills.  
 
BMC has an official partnership with Conte Community School which serves the highest 
African American and Hispanic population and the lowest socioeconomic neighborhoods 
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of the city. The health van nurse works with the Steering Committee of the school to 
bring the van to Family Night events where health education and health promotion is 
offered.  
  
The outreach nurse works in partnership with the Sheriff’s department at the Berkshire 
County Jail and House of Corrections. As part of their reentry program, the nurse 
regularly visits the jail to describe health services available to inmates after their release. 
They are encouraged to come to the health van when it is in the community for assistance 
in accessing any of these health services or for health screenings and health 
education. The health van visits the Community Corrections program administered by the 
jail monthly.  This is an opportunity to work with individuals from the community that 
are completing alternative service and prisoners transitioning in reentry to the 
community. 
 
In 2009, the van partnered with the Tri-Town Health Department to provide education to 
municipal employees about the health risks of smoking and tobacco treatment programs 
at eight municipal sites. 
  
Cardiovascular Disease 
In Fiscal 2009, Berkshire Medical Center continued to direct significant community 
outreach resources to the prevention of cardiovascular disease and education for the public 
on the risk factors associated with heart disease. In 2009, BMC also continued stroke and 
diabetes prevention and awareness as part of its program focusing on cardiovascular 
disease, with studies showing links between the three. BMC utilized multiple avenues, such 
as community screenings, public educational sessions, promotional campaigns and specific 
programs to address these health needs.  
 
In 2009, Berkshire Medical Center continued as a leading participant nationally in the 
American Heart Association’s Get With The Guidelines initiative, designed to close the 
treatment gap in secondary prevention of cardiovascular disease. Under this program, BMC 
documented improvement in meeting or exceeding benchmarks in five core indicators: 
smoking cessation, lipid lowering drugs, aspirin, Beta-blockers and ACE inhibitors. As a 
result of the program – led at BMC by its Department of Medicine in collaboration with 
local physicians and a multidisciplinary hospital staff – the American Heart Association for 
the seventh year in a row recognized the Medical Center with its highest honor, the 
Performance Achievement Award. BMC leads the nation in honors from the American 
Heart Association program, recognized for Coronary Artery Disease, Heart Failure and 
Stroke care and prevention. In order to be considered for a Performance Achievement 
Award, a hospital’s data must indicate achievement of compliance of the five 
performance criteria in at least 85% of patients. Berkshire Medical Center has 
documented compliance of the criteria in 100% of patients in all five areas. Berkshire 
Medical Center has also been recognized with Performance Achievement Awards for 
Stroke and Heart Failure, and has the highest number of Performance Achievement 
Awards of any hospital in the United States.  
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According to American Heart Association statistics, within six years after a recognized 
heart attack, 18 percent of men and 35 percent of women will have another heart attack, 
and about 22 percent of men and 46 percent of women will be disabled with heart failure.   
Research supports the theory that these numbers could improve if a program like Get 
With The Guidelines is implemented.  
 
Smoking Cessation 
The Tobacco Treatment Services program at Berkshire Medical Center provides both 
one-on-one counseling and group programs aimed at smoking cessation, open to all who 
choose to quit smoking. In 2009, 225 people went through the BMC program.  
 
Smoke and Tobacco Free Initiative 
Improving the health of the community is a key part of Berkshire Health Systems and 
Berkshire Medical Center’s mission, and providing a smoke free environment for 
employees, patients and visitors contributes to the better health of the community. As a 
result, in fiscal 2009, all Berkshire Health Systems facilities and properties became 
completely smoke and tobacco free. The majority of BHS buildings were smoke and 
tobacco free prior to 2009, but on March 1, 2009, all sites went smoke free campus-wide, 
including Berkshire Medical Center, the Hillcrest Campus of BMC, sister hospital Fairview 
Hospital, BHS physician practices, outpatient testing centers and administrative offices 
were smoke and tobacco free. BHS and BMC also provided comprehensive support 
programs for those who chose to quit smoking, through the Tobacco Treatment Service 
programs at BMC (see above) and sister hospital Fairview Hospital. These programs are 
provided to the community throughout the year, and also provided to BHS employees and 
their spouses free of charge. 
 
Diabetes Education and Outreach 
Developed in 2002 and continuing in 2009, the Diabetes Self Management Education 
Program is designed to optimize clinical and economic outcomes for patients with 
diabetes, and works hand-in-hand with BMC’s efforts to address overall cardiovascular 
issues, with the focus on heart disease, stroke and diabetes. The diabetes program 
provides needed education services to patients and families with a team approach, and 
based on national standards. The program serves as a core building block for a 
comprehensive outpatient service with expanded diabetes services and is recognized by 
the American Diabetes Association. The BMC program, led by Candace Lusa, RN 
provides diabetes education services to patients throughout the Berkshires, where it’s 
estimated that nearly 6-8% of the population have the disease. An estimated thirteen to 
fifteen thousand have impaired glucose, or pre-diabetes. In response to this disturbing 
trend, BMC developed a diabetes task force that is working on improving care to our 
diabetes patients who are hospitalized by tightening blood glucose control and improving 
overall diabetes management. This process provides a key link between the hospital and 
home-based self care once the patient is discharged. 
  
The program had been aimed at adults age 18 or older with type 1 or 2 diabetes but now 
has expanded to include education for gestational diabetes, diabetes with pregnancy, and 
insulin pump therapy. The BMC program utilizes the services of Certified Diabetes 
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Educators. In 2004, the program was expanded to include sister hospital Fairview 
Hospital in Great Barrington, and that program continued in 2009.  
  
In Fiscal 2009, the Diabetes Education program at BMC worked with 1,399 diabetes and 
pre-diabetes patients in both individual and group counseling efforts. With the number of 
diabetes patients in Berkshire County and increased requests by area physicians for 
enhanced diabetes education, the BMC program has also developed pre-diabetes 
education classes, in addition to the pre-existing diabetes education classes that meet 
every month throughout the year. 
 
Preventive education and screening for diabetes is a core component of Berkshire 
Medical Center’s health screening efforts, conducted through our Worksite Wellness 
program at Berkshire Health Systems (for BHS employees), local businesses and through 
our community screening initiatives. This outreach has successfully identified pre-
diabetes patients, those newly diagnosed with diabetes and current diabetes patients with 
less than optimal indications and in need of further referral and treatment.   
 
Injury Prevention Community Outreach Program 
With leadership from its Trauma program, in 2009 BMC identified key areas where 
preventive programs can help to reduce the number of injuries caused by participation in 
risk-associated activities. Several programs were presented throughout 2009, including 
working with local teens on the dangers of drinking and driving through BMC’s Teens at 
Risk program, community education on the use of helmets to prevent head injuries and 
bicycle safety education to employees of BMC. The Trauma Service works closely with 
health providers in the community in offering and/or participating in trauma-related 
education.  
 
In 2009, the program participated in several Trauma Nursing Core Courses (TNCC) and 
an Emergency Nursing Pediatric Course (ENPC) to Registered Nurses at BMC and 
surrounding health facilities, two Advanced Trauma Life Support courses for physicians 
in and around Berkshire County. In addition, the Trauma Service participated in the 
paramedic refresher course for local paramedics. An effort to enhance local knowledge of 
complex trauma care, the 6th Annual Berkshire Trauma Symposium was again sponsored 
by BMC.  
 
The Trauma Service continues to work closely with Dr. Ellen Deibert, a Pittsfield 
neurologist concentrating on concussion, collaborating with local health care 
professionals and other agencies on the dangers of concussion and second impact 
syndrome (see section on Brain Injury program).  
 
Past efforts included promotion of the use of seat belts in automobiles in conjunction with 
the state’s “Click it or Ticket” program, in collaboration with local police departments; 
posting flyers in local schools, ski resorts, ski equipment stores and in community 
publications promoting helmet use for skiers and snowboarders. A similar approach was 
used in regard to bicycle safety and the use of bike helmets. In addition, the program 
distributed a button in the schools, at ski resorts and ski shops and at bicycle shops 
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promoting the use of helmets for safety; and worked with local senior centers and 
organizations serving the senior population on education initiatives designed to help 
prevent falls. BMC was initially verified as a Level II Trauma Center in 2005 by the 
American College of Surgeons, and was re-verified in October 2007, following a rigorous 
and intensive review of the Trauma program, which included the focus on injury 
prevention and community outreach efforts. 
 
Brain Injury/ImPACT Program 
Berkshire Medical Center, in collaboration with Pittsfield neurologist Dr. Ellen Deibert, 
director of the hospital’s Concussion Clinic, reached out to Berkshire County public high 
schools starting in 2007 and continuing in 2009, to help educate school officials and 
coaches about concussion, the importance of proper diagnosis and treatment and the risks 
associated with sending a school athlete back into play prior to complete recovery. In 
addition to education about following proper protocols if an athlete gets a head injury 
during play, BMC introduced an innovative neurocognitive testing program to the 
schools. Called ImPACT, this program is intended to gather pre-season baseline data on 
athletes involved in sports that are at high risk for concussion. ImPACT (Immediate Post 
Concussion Assessment and Cognitive Testing) is a sophisticated research-based 
software tool developed by the University of Pittsburgh Medical Center Sports Medicine 
Concussion Program to help sports medicine clinicians evaluate recovery following a 
concussion. BHS in 2009 sponsored the baseline testing program for Berkshire high 
schools, as it did in 2007 and 2008. In 2009, nearly 1,200 student athletes were tested.  
 
Cancer Care 
The Cancer Care Committee provides programs designed to raise awareness and promote 
education on issues related to cancer, to identify opportunities to improve the spectrum of 
care and services provided to BMC oncology patients. BMC has been designated a 
Community Hospital Comprehensive Cancer Program by the American College of 
Surgeons Commission on Cancer. The Cancer Committee is comprised of representatives 
from specialties involved in the diagnosis, treatment and support of cancer patients, 
including but not limited to surgery, medical oncology, radiation oncology, pathology, 
nutrition, nursing, prevention, early detection, social services, support services, 
administration and quality. The Committee develops and evaluates annual goals and 
objectives for clinical, educational and programmatic endeavors related to cancer care. It 
also promotes prevention and early detection, coordinated multidisciplinary approaches 
to patient care, develops cancer conferences and monitors performance improvement. 
The Committee meets at least quarterly. In addition, the BMC Cancer Program launched 
a new cancer support group program in 2009. The support group, for cancer patients and 
their loved ones, meets monthly and features regular presentations by cancer specialists, 
nutrition experts and others on cancer care and post-cancer issues.  
 
Walk With Me in the Berkshires 
In the spring of 2009, Berkshire Medical Center, working collaboratively with the local 
Council on Aging and many other organizations, agencies and local businesses and 
Berkshire Health Systems’ Wellness at Work initiative, sponsored its seventh annual 
Walk With Me in the Berkshires program, designed to get local residents walking for 
better health. BMC distributed free pedometers, which measure the number of steps a 
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person takes and is worn like a pager, to the first 1,500 people from the general public 
who registered for the program, and an additional 1,100 employees of BHS through 
Wellness at Work. In April and May of 2009, the participants walked, ran, used a 
treadmill or any other method of exercise that required taking a step, using his or her 
pedometer to record their steps each week. They then reported the number of steps and 
the program published a weekly record on the BHS web site and on the iBerkshires web 
site, showing the increase in steps by participants each week. In all, the close to 2,600 
participants walked nearly 886-million steps, or about 443,000 miles as part of the 2009 
program. Walk With Me will continue in 2010. 
 
BHS Community Pain Management Project 
Effective treatment of patients with chronic pain has long represented a central and 
continuing challenge for healthcare providers. More recently, both nationwide and within 
the Berkshires, a disturbing epidemic of pain medication misuse, addiction and diversion 
has compounded this challenge by both creating a public health and safety crisis of its 
own and by creating doubt for provider this epidemic interfers with the availability of 
care for others in need. In 2004, Berkshire Health Systems initiated a comprehensive, 
community-wide effort to address the twin goals of improving chronic pain management 
services while also combating drug diversion and misuse. That program continued in 
2008. 
  
The BHS Community Pain Management Project is a collaborative effort of healthcare 
providers, substance abuse specialists, the court system and members of law enforcement 
under the clinical leadership of prominent physicians at BMC and within BHS 
specializing in pain management, substance abuse, mental health, rehabilitation and many 
other medical disciplines. The BHS Pain Management Project has been identified as a 
leading edge program by the Commissioner of the Massachusetts Department of Public 
Health and national authorities on pain management and drug diversion. 
  
According to the DPH, in 2008 alone Berkshire County pharmacies filled prescriptions 
for nearly 3.2 million doses of Schedule II opioid medications – pain medications with 
significant risk of abuse and addiction, including morphine derivatives, oxycodone and 
percocet. That figure represents nearly five times the number of Schedule II doses 
dispensed in 1996.  
  
Investing more than $110,000 in Fiscal 2009 and a total of over $500,000 over the past 
three fiscal years in the Pain Management Project, Berkshire Health Systems has 
sponsored the work of a comprehensive team, comprised of both BHS-affiliated and 
independent practitioners, to develop a diagnostic and treatment “tool-kit” for all local 
providers, designed to give them the best practice information for assessing and 
managing patients complaining of chronic pain. This tool kit, which has been updated 
annually and made available electronically, offers practitioners state-of-the-art diagnostic 
information, improved ability to screen for opioid risk and test for aberrant behavior in 
addition to non-pharmaceutical treatment alternatives to consider and methods of 
identifying and responding to potential abusers or diverters of pain medication. In 
addition, the Project seeks to expand the capacity of local substance abuse programs to 
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assure the availability of an effective treatment response for those suffering from 
addiction to pain medication and other substance abuse problems. 
 
The tool kit represents only one of the educational strategies being used by the 
Community Pain Program.  Three continuing medical education programs were held over 
the last 8 months to increase providers understanding and use of the risk reduction 
strategies available in the literature and through BHS.  Materials are also available on the 
physician portal of the BHS website and Meditech, the health system's electronic medical 
record is being optimized to communicate across providers. 
 
 This program has established three unique collaborations with the Department of Public 
Health.  First the prescribers in Berkshire County with an affiliation with BHS have the 
opportunity to be involved in a study testing the safety and efficiency of electronic 
prescribing of controlled substance.  This study is funded by the Agency for Healthcare 
Research and Quality and is approved under a Memorandum of Agreement with the 
DEA.  The second is with the DPH Prescription Monitoring Program, to support the 
program in developing systems which will allow local providers to identify patients with 
multiple prescribers, be notified of patients who meet a threshold of multiple prescribers 
and pharmacies and ideally be sent regular information about their own prescribing 
practices, so they can better understand them, compare them to their peers’ practices and, 
when appropriate, make adjustments.  Third, the DPH program and its academic partners 
are also coordinating efforts with the BHS project to develop baseline data and measures 
for determining success of the program over time. With that work, the Pain Management 
Project and its regulatory and academic colleagues will create a body of information and 
set of tools that will be useful for communities throughout the state and across the nation 
in addressing pain management and prescription drug abuse challenges. 
 
Substance Abuse – Pittsfield Prevention Partnership 
In 2009, Berkshire Medical Center, in collaboration with community agencies from 
throughout the county, continued its participation in the Pittsfield Prevention Partnership 
(PPP), which emanated from a substance abuse leadership forum held in 2005, also partly 
sponsored by BMC.  
 
The Pittsfield Prevention Partnership, hosted by the Berkshire United Way, in 2009 
developed the following programs: 
 

• Youth Strategies: Shoulder Taps, a Mothers Against Drunk Drivers Youth In 
Action activity to educate adults about the importance of not purchasing alcohol 
for minors. 

• SAY It Proud, a group effort planning ways to reward kids who are doing positive 
activities in their communities.  

• Parenting Program:  A group program to determine how best to reach parents with 
educational curricula that will help them talk to their children about drinking and 
drugs.   
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• Community forums attended by many Pittsfield residents that provided 
opportunities for parents to learn strategies they can use to keep their kids safe 
and alcohol and drug free. 

• Information to parents that went out through the local schools to help provide 
support for keeping their children safe and drug free through the prom and 
graduation season. 

• A series of First Thursday meetings, held monthly, that have helped to educate 
members of the PPP about coalition development and the principles of prevention. 

• Initiated the Communities That Care program to identify specific priorities, goals 
and programs to achieve desired change. 

• Received federal Substance Abuse and Mental Health Services Administration 
grant for drug free community initiatives, including supporting environmental 
programs.   

• A plan for the PPP that has at its center an assessment of youth risk and protective 
factors and a commitment to proven methodologies and science based practices. 

• Regular Coalition Steering Committee meetings. 
• An integrated marketing campaign for youth substance abuse prevention for the 

Pittsfield Prevention Partnership and the Berkshire Youth Development Project.  
 
Berkshire Health Systems is also part of the Berkshire Youth Development Project 
(BYDP), a collaboration with the PPP, Northern Berkshire Community Coalition and 
Southern Berkshire Youth Project designed to work throughout the county to improve 
youth development and reduce risk. The BYDP has led a series of countywide efforts to 
bring a uniform base of data and information and coordinate a series of initiatives that has 
brought the first comprehensive approach to issues of youth development in the county. 
The BYDP helped organize the annual Berkshire Youth Development conference, run by 
youth from all sections of the county. In addition, it sponsored a series of countywide 
media and marketing campaigns designed to inform Berkshire families how to better 
communicate with one another, and several other educational programs. BHS also 
supported the third year of a prevention needs survey in 2009, a community-wide effort.  
 
BHS Bloodmobile 
In order to improve the blood supply for patients in Berkshire County, in Fiscal 2009, 
Berkshire Medical Center purchased its own bloodmobile, providing local residents with 
access to donate blood at many locations throughout the county and surrounding area. 
The BMC Bloodmobile is a state-of-the-art vehicle with three blood drawing stations. 
The BMC Blood Donor Center, which operates the Bloodmobile, and the American Red 
Cross, are committed to increasing the supply of blood in the area, keeping donated blood 
in the Berkshires for use in local patients and aiding in efforts to decrease the cost of 
blood.  
 
BMC transfuses nearly 4,000 units of blood products to approximately 2,000 patients 
each year, and the Berkshires, like all other regions of the United States, regularly 
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experiences blood supply shortages. It’s estimated that of the 300 million people living in 
the US, 180 million are eligible to give blood, but only 5% do. The shelf life for red 
blood cells is 42 days, which means the blood supply has to be constantly replenished. 
Approximately 38% of the population has O-positive blood and 34% has A-positive, with 
the remaining six blood types more rare. Only 1% of the population is estimated to have 
AB-negative blood. There is no successful substitute for human blood, which makes 
blood donation vital to the community.  
 
In 2009, 1,700 units of blood were donated through the BHS Bloodmobile, which visited 
66 community sites throughout the year.  
 
BMC Health Sciences Library 
In Fiscal 2009, Berkshire Medical Center’s Health Sciences Library was open to the 
community. The library provides access to medical databases, printed information and 
has internet access. The library mailed 32 packets of information to consumers, and 
provided computer access to 94 area residents, with over 65 people from the community 
visiting and conducting healthcare research. The library provided 46 telephone queries 
regarding BHS services and programs, referring the callers onto the appropriate service.  
 
Teen Pregnancy 
In addition to Berkshire Medical Center’s commitment to youth at risk programs, including 
the Berkshire Youth Development Project and the Pittsfield Prevention Partnership, in 
2009 BHS supported two community initiatives working to lower teen pregnancy rates in 
Berkshire County. Statewide the rates have been declining, but locally teen pregnancy is on 
the rise. BHS provided significant support to the Berkshire Commission on the Status of 
Women, which held a day-long workshop focusing on the problems surrounding that 
increase, and is continuing to collaborate with and support the Commission’s efforts. In 
addition, BHS financially supported the Berkshire County Chapter of the American Red 
Cross and its Teen Outreach and Youth Leadership programs. In 2009, BMC also 
continued to collaborate with the Commission and the Berkshire United Way to investigate 
a better approach to this growing problem.  
 
Breastfeeding 
Low breastfeeding rates are one of several health status indicators in the Maternal Child 
Health care area. BMC provides a certified lactation specialist to support inpatients and 
continues to support breastfeeding efforts through programs operated by the Berkshire 
Visiting Nurse Association, Operation Better Start and Berkshire North WIC.  
 
Suicide and Depression Prevention and Counseling 
BMC has partnered with the Massachusetts Department of Public Health’s Suicide 
Prevention Program on a strategy for reducing suicide within Berkshire County and 
identifying best practices that could be emulated by others in order to reduce the suicide 
rate across the Commonwealth. The initial focus was on educating “gatekeepers” and 
improving screening for depression, substance abuse and suicide risk in mental health 
settings, primary care settings, employee wellness programs, and the medical center’s 
inpatient population. Gatekeepers have included variously trained personnel in the health 
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care delivery system: emergency first responders, such as police and firemen, corrections 
and probation officers, the clergy, health care screening providers such as the hospital’s 
Registered Nurses, visiting nurses and wellness counselors, primary care physicians, 
crisis team workers, and psychiatrists. 
  
During 2009, BMC continued to utilize a simple screening process, initiated in 2008 and 
used by nursing staff in all inpatient units. If this question has been answered positively 
(indicating possible depression) an automated referral gets made to the Behavioral Health 
Department. A licensed social worker will than do a more in-depth assessment for 
depression and suicide risk.  
 
In 2009, BMC, in collaboration with the Community Health Network Area (CHNA) and 
Berkshire Area Health Education Center also succeeded in obtaining grant funding to 
help in efforts to prevent youth suicide.  
  
Cooperative Efforts 
As mentioned, another essential cooperative effort is our association with the local CHNA. 
Berkshire Medical Center is an active participant in a monthly forum, which serves as a 
means for BMC to understand current community health issues and to develop 
corresponding programs to address these needs.  This forum also provides an excellent way 
of communicating existing health resources and available health programs, which are 
provided by Berkshire Medical Center throughout Berkshire County. Approximately 40 
agencies, in conjunction with Berkshire Medical Center, are working together to enhance 
the health status of our community. This partnership helps us to better understand health 
care access issues and barriers to care, as well as accurately identifying community needs.  
 
V.  PROVIDING FOR THE FUTURE NEEDS OF OUR COMMUNITY 
 
All available health status and needs assessment data is being used to guide our community 
benefit efforts for Fiscal 2010. Survey data was gathered from local human service 
agencies, local screening data, the Massachusetts Department of Public Health, Elder 
Services, the BHS strategic planning initiative and ongoing community input. This process 
will guide us in 2010.  
 
Direct & Open Access for Screening Colonoscopy 
Colorectal cancer is the second leading cause of cancer death in both men and women in 
the US, despite the availability of a screening test – colonoscopy –  proven to be an 
effective method to both prevent colorectal cancer or to detect it in its early stages, when it 
is treatable. Screening colonoscopy is recommended for anyone 50 and older or at younger 
ages if certain higher risk factors are present. In Berkshire County, less than 55% of people 
aged 50 and older have been screened through colonoscopy.  
 
In 2010, Berkshire Medical Center will initiate a new Direct & Open Access program for 
colonoscopy, making it easier for patients or their primary care physicians to directly 
schedule a screening colonoscopy by calling the BMC Endoscopy Unit directly.  
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Under the new program, when the patient or physician schedules the procedure directly 
through the Endoscopy Department, the patient will be booked with the Endoscopist of 
the patient or physician’s choice or with the next available Endoscopist in the rotation if 
there is no specific choice. The BMC Endoscopy Department will also coordinate 
preparation and paperwork in order to make the process easier for the patient and the 
physician’s office.  
 
A second key component of the new program is Open Access, where the patient will have 
a pre-screening interview with an Endoscopy nurse at BMC, and if the patient meets open 
access criteria, they can now skip the previously required pre-visit to the Endoscopist and 
go directly to BMC’s Endoscopy Department on the day of procedure. In order for 
patients to qualify for Open Access, they need to be in good health.  
 
For patients with financial barriers associated with screening colonoscopy, BMC will 
assist in providing access to available programs to help the patient obtain insurance or 
coverage for the cost of the procedure, and also offers a discount self-pay rate.  
 
Expansion of Existing Programs 
In Fiscal 2010, BMC will actively continue participation in the state’s cancer control 
efforts. BMC will continue the utilization of the BHS Community Outreach Van to provide 
free health screening and health coverage enrollment services in the Berkshires, and will 
continue to expand its Worksite Wellness program. The BHS Bloodmobile will expand its 
services in order to collect additional blood donations in order to provide needed blood for 
patients at BMC.  
 
In addition, programs designed to further facilitate access to care for Berkshire residents 
will continue to be expanded, including the ongoing recruitment of new physicians, 
registered nurses and technologists. 
  
The Advocacy for Access program at BMC, the admissions and fiscal departments of 
Berkshire Health Systems will continue their efforts to meet the needs of the under and 
uninsured in our community and initiatives, including expanded enrollment efforts for both 
MassHealth and the Commonwealth Care program. Efforts will also continue to focus 
resources on the growing problem of obesity in children, with work continuing between 
Operation Better Start and the public school systems and that program’s continued 
participation in a national effort designed to combat childhood obesity, called We Can. 
Programs will also continue to be aimed at diabetes education and treatment, cancer 
outreach, teen pregnancy, injury prevention and environmental health. 
 
BMC will also update its community needs assessment in 2010, will expand dental care 
services to the community through its Dental Clinic and Dental Residency program, 
continue to reorganize and revamp support groups and will continue its collaboration with 
the Community Health Program.  
  
VI.  COMMUNITY COMMITMENT 
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BMC is committed to meeting the needs of the underserved population. The revenue we 
collect from many of these programs falls far short of the costs of providing these much-
needed services.  
 
Dental Clinic 
There were over 5,000 patient visits in 2009 to the Dental Clinic at Berkshire Medical 
Center. The dental clinic is essential to our underinsured/underserved population and is 
accessible to all patients, as well as being well-suited for nursing home residents, special 
needs patients and vocational rehabilitation clients. 
  
Berkshire Visiting Nurse Association (BVNA) 
The BVNA provided services to the community including: senior health clinics; walk-in 
clinics in the community and businesses; health fairs; maternal child health education; 
regional immunizations; and community education. In Fiscal 2009, the Berkshire VNA 
provided over 4,000 public health visits to area communities and over 3,000 
immunizations while sponsoring flu clinics throughout the community. Additionally, the 
Berkshire VNA operates the Senior Sunday program. This offers free health-related 
presentations specifically for the older adult. This monthly lecture series is co-sponsored 
by BMC and the Berkshire Visiting Nurse Association and attracts over 100 adults per 
session. Topics include: cancer, stroke, cardiovascular disease, nutrition, diabetes, the use 
of an Electronic Medical Record, medication usage and safety, falls in the elderly 
population, and other health related issues. 
   
State Clinics at BMC 
Berkshire Medical Center provides the facilities and administrative support for the State 
Clinics, which are located at 510 North Street in Pittsfield. The State Clinics recorded 
1,610 patient visits in 2009. Over 250 individuals were HIV tested through this program, 
and nearly 240 individuals returned to the clinic for their HIV results. There were 295 
visits to the Tuberculosis Clinic. Also, there were 554 visits to the Sexually Transmitted 
Disease Clinic. The Clinic also participated in a number of educational and screening 
programs throughout the community, including health fairs, visits to and testing at off-
site locations, and other community presentations. The Clinic also has an off site-testing 
clinic at North Adams Regional Hospital on a twice-monthly basis to ensure easy access 
to our services for North Berkshire residents. The State Clinics continues to serve as an 
educational resource for other health care providers and provide them with educational 
materials upon request. In 2009, the State Clinics participated in a Massachusetts 
Department of Public Health program as a drop-off site for used sharps, using a safe 
disposal bin. This program recorded 267 visits in 2009 for an estimated drop-off of 
52,800 sharps. In addition, the program offered a once each month TB clinic follow-up in 
Great Barrington, due to the difficulties experienced by many living in South Berkshire in 
regard to travel issues.  
  
WIC (Women, Infants and Children's Nutrition Education Program) 
The WIC Program provided breastfeeding support, nutrition education, supplemental 
nutritious food, and immunization screening for 2,183 Berkshire County residents in 2009. 
Berkshire Medical Center is the sponsoring agency for this essential nutrition program and 
provides administrative support, as well as the facilities for this important program. Nearly 
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900 client visits are made monthly between the three site locations in Pittsfield and North 
Adams. 
  
Trauma Services 
In Fiscal 2009, the Berkshire Medical Center Trauma Service provided care for 1,112 
patients categorized by the Trauma Registry as needing emergent services for 
stabilization after injury. Trauma care is available 24 hours a day to all patients 
presenting to the Emergency Department. The clientele served includes those from local 
communities, visitors and those traveling through the Berkshires. Of the 1,112 patients 
managed at Berkshire Medical Center in 2009, 8% were referred by other hospitals in the 
Berkshire area for trauma service management. 
 
Initial stabilization is provided to all patients regardless of the severity of their injuries.  
The majority of the 2009 trauma patients (93%) received definitive care at Berkshire 
Medical Center. The remaining trauma patients (7%) were transferred for definitive care 
to Level I Trauma Centers and Specialty Centers (burn care, pediatric intensive care and 
other treatments). Of these patient transfers, 100% required initial stabilization and 
management prior to transfer. The Trauma Service is involved with care of patients along 
the continuum from community injury prevention programs through rehabilitation. The 
Trauma Service is dedicated to providing optimal, comprehensive, quality care. The 
Trauma Service is actively involved in Community Prevention Programs as well as Pre-
Hospital and Hospital Health Care Provider Education. 
 
Additional Financial Perspective 
 
In 2009, Berkshire Medical Center provided a total of $14,016,455 in community benefit 
services to the community. In addition to the wide variety of services Berkshire Medical 
Center provided, BMC also recorded: 

• $31,800,449 in unreimbursed Medicare/Medicaid services 
• $1,764,908 in total bad debt 
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