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MISSION STATEMENT  
The charitable mission of Baystate Medical Center is to improve the health of the people in our 
communities every day, with quality and compassion. 

Vision for Community Health 
Baystate Medical Center, a member hospital of Baystate Health, is committed to meeting the 
identified health and wellness needs of constituencies and communities served through the 
combined efforts of Baystate Medical Center member organizations, affiliated providers, and 
community partners.  
  
To reach this goal Baystate Medical Center will:  
• focus on prevention and increasing access to health and wellness care;  
• provide technical support for related community planning;  
• focus on amelioration of root causes of health disparities, including related economic 

development, job training, and education;  
• measure improvements in community health status that result from our efforts; and  
• invest the time, talent, and resources necessary to accomplish these goals.  
 
PROGRAM ORGANIZATION AND MANAGEMENT  
The Baystate Health Community Benefits/Impact Oversight Committee (CBIOC) is convened by 
senior leaders and currently oversees the hospital’s community benefits.   The membership of the 
CBIOC consists of senior leaders, government and community relations staff, finance staff, 
strategic and program planning staff and community health planning staff.  Key members of the 
CBIOC also participate on Baystate’s Community Benefits Workgroup that has been tasked to 
monitor the federal community benefit requirements and state community benefits guidelines, 
complete an inventory of Baystate’s current community benefit programs and services, roll-out the 
implementation of CBISA (community benefit tracking web-based software), oversee a 
community health needs assessment and develop a board approved strategic Community Benefits 
Plan.  
 
KEY COLLABORATIONS AND PARTNERSHIPS 
Community members have a key and growing role in helping the hospital identify and prioritize 
community health needs, developing strategies to address these needs, and evaluating the 
effectiveness of strategies and interventions.  They have participated on community benefit 
committees for Baystate Medical Center representing the greater Springfield community and 
Western Massachusetts constituencies. They review community needs assessment data and use 
this analysis as a foundation for decision-making and developing strategies to effect change in the 
following areas:   
  

1. Family Violence  
2. Child and Adolescent Health  
3. Health Access   

COMMUNITY HEALTH NEEDS ASSESSMENT 
Background:  In FY 2004, Partners for a Healthier Community in conjunction with Baystate 
Medical Center completed a planning and community needs assessment process based on “A 
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Planned Approach to Community Health,” a five-phase model including the steps outlined below.1  
This planning framework was used to conduct locality-based planning activities and goal-setting 
for Partners for a Healthier community and Baystate Medical Center’s CBAC initiatives which 
were developed based on the following five planning steps:    
 

1. Engage the community  
2. Collect and organize data  
3. Choose health priorities and target groups  
4. Choose and conduct interventions  
5. Evaluate the process and the community interventions  

 
Sources of Information:   Baystate Medical Center continues to utilize population-based data 
from local, regional and state public health data sources augmented with person-to-person 
interviews of residents of Springfield. Data sources include:  
  
• Healthy People 2010 indicators collected by the Massachusetts Department of Public Health 

and the Centers for Disease Control and Prevention were major sources of data for community 
health needs assessment and planning information.  

 
• Morbidity data based on hospital discharge data secured through internal Baystate Health 

sources and the Massachusetts Data Consortium were a major source of information.   

• Expert testimony in areas of community health was provided to the Committee by internal and 
external professionals in the health care and public health field, including the Director of 
Health and Human Services for the City of Springfield. 

COMMUNITY BENEFITS PLAN 
Baystate Medical Center is committed to expanding our partnerships with stakeholders to 
determine how to improve access to health information, preventive care, and medical services.  As 
the region’s largest provider of free care and Medicaid services, Baystate Medical Center has a 
long history of working with underserved and underinsured populations to improve health care 
delivery and supporting programs that address identified community needs.  During FY 2009, 
Baystate Medical Center continued to partner with diverse populations and neighborhood groups 
in the community to improve health access and quality for our most vulnerable citizens—the 
uninsured, refugees and immigrants, people of color, and the disabled. 

KEY ACCOMPLISHMENTS OF REPORTING YEAR 
Over the course of the last year, planning meetings and program development activities focused on 
addressing the burden of illness, high incidence and prevalence of disease, and mortality 
experienced by those who suffer from health disparities, including racial and ethnic minorities. 
Baystate Medical Center’s Community Health Centers have been engaged in a transformational 
re-engineering of health care services based on a medical home model of care. As a result we have 
been able to increase services to at risk populations by 25% and significantly improve patient 
satisfaction scores. 
 

 
1 U.S. Department of Health and Human Services. Planned Approach to Community Health: Guide for the Local 
Coordinator. Atlanta, GA: Centers for Disease Control and Prevention, National Center for Chronic Disease 
Prevention and Health Promotion. 
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Our Community Health Planning Director provides special program development services, 
including grant development, to leverage existing BMC resources in order to expand services to at 
risk populations. Baystate Health utilizes Community Benefits Inventory and Social 
Accountability (CBISA) community benefits software to track and manage Baystate Health 
community benefits programs, services and activities.   
 
The balance of this report refers to the work and activities of Baystate Medical Center’s 
community benefits programs during FY 2009. 
 
Child & Adolescent Health  
In FY 2009, Baystate Medical Center provided community benefit programs and services to 
infants, children and adolescents through various program activities.  Baystate Children's 
Hospital, located within Baystate Medical Center, provides advanced medical care to babies, 
children and adolescents in an environment that focuses exclusively on the needs of children and 
families throughout the region. Our 110-bed facility provides complete critical care programs, 
including the region's only Pediatric Intensive Care and Neonatal Intensive Care Units. Pediatric 
inpatient services include Infants & Children's, special Adolescent and Young Adult 
Unit, and primary and specialty services.  Our Children's Hospital Surgery Center offers play 
spaces that help the hospital stay a positive, non-threatening experience for children and families.  
 
Parents and caregivers in Western Massachusetts have a free and convenient way to get their 
child's safety seat inspected, thanks to a public service and community benefit program provided 
by the Safe Kids of Western Massachusetts, proudly led by Baystate Children's Hospital. Safe 
Kids of Western Massachusetts teaches parents and caregivers how to keep kids free from 
injury.  Approximately 750 car seats are checked each year, and 150 car seats are provided to 
families in need through our community partners.  Safe Kids also works with the City of 
Holyoke and other area agencies and organizations to improve the safety for children walking to 
and from school, and provides bicycle safety rodeos, skiing safety programs, and home safety 
equipment throughout Western Massachusetts.  Parents and caregivers are welcome to call Safe 
Kids of Western Massachusetts at 413-794-6510 for any information on how to keep their children 
safe. Bi-lingual staff is available and information can be provided in English and Spanish.     
 
Baystate Medical Center operates four community-based health centers including Baystate 
Brightwood Health Center, Baystate High Street Health Center (Adult and Pediatric Medicine), 
Baystate Mason Square Neighborhood Health Center  and Wesson Women and Infants Clinic.  
Our health centers are comprehensive primary care medical practices that offer Adult and Pediatric 
Ambulatory Services, staffed by physicians, nurse practitioners, nurse-midwives, and many other 
health care professionals. Many of our physicians are nationally recognized for their expertise in 
patient care, clinical research, and medical education. Each PCP is part of a working team that 
includes both attending and resident physicians, physician assistants, nurse practitioners, nurse 
mid-wives, nurses, medical assistants and skilled support staff who work together to provide the 
best health care possible.  As needed, primary care staff refers patients who need a subspecialty 
consultation to health center Specialty Clinics.  Clinics include cardiology, dermatology, 
endocrine, gastrointestinal enterology, gynecology, liver, neurology, physical medicine, 
pulmonary, renal, rheumatology and urology.  Other clinical services include family planning, foot 
care, gynecology services, HIV Testing and Counseling, home visits for homebound patients, 
immunization clinic, nutrition counseling, on-site lab services, on-site pharmacy, pregnancy 
testing, social services - identifying and assessing the needs of patients and their families.   
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Baystate Health and the Massachusetts Department of Public Health have collaborated since 1989 
to provide primary care in Springfield Public Schools by operating School-Based Health Centers 
(SBHC) within city schools.  The following schools have operational SBHC: Central High School 
and Roger L. Putnam Vocational Technical High School.  Our School-Based Health Centers are 
comprehensive primary care programs, located within elementary and high schools and linked to 
other community-based services that provide developmentally and culturally appropriate health 
care.   
 
Baystate Health nurses have cared for acute, chronic and emergency health problems such as 
asthma, attention deficit disorder, migraine headaches, epilepsy, heart conditions, diabetes, 
life-threatening allergies, arthritis and hemophilia.  Students come to school requiring colostomy 
care, intravenous medications, and nasogastric feeding and other procedures.  School nurses are 
also required by law to conduct annual postural, hearing and vision screening tests on all students 
and to monitor compliance with school immunization regulations.  Nurses also provide health 
education to students and teach healthy behaviors as well as management of illnesses.  Additional 
adolescent services are provided when appropriate including confidential STD testing and 
pregnancy testing.  In these cases, the Nurse Practitioner works with a Baystate Children’s 
Hospital doctor as well as the child’s doctor.  The primary goal of SBHC is to provide the 
necessary health care in the school so students may return to class and "maximize time in 
learning."  Because SBHC Nurse Practitioners (NP) are able to provide this care, an average of 
87% of students seen by the NPs in the SBHC were returned to class after their visit.  Students 
learn to take a proactive role in gaining knowledge and information that will keep them healthy for 
life.  
 
SBHC works with the YWCA pregnant and parenting teen’s program and the child guidance 
mental health providers at each school.  We are members of the school system policy committee 
for Service Teams Initiative and with the Safe and Drug Free Schools Initiative.  The SBHC was 
developed and operates based on continual assessment of community needs.  It gets students 
linked in with health care so they get the care they need and know how to access healthcare in the 
future.   
 
In addition to clinical and outreach services, the community health centers also engage in other 
community benefit and community service activities such as canned food give-away drive, apparel 
and coat give-away drive, toy give-away drive, health fairs, kids’ read-aloud program and many 
other enabling services provided and organized by volunteering employees to help improve the 
lives of our neighborhoods community residents. 
 
Family Violence and Injury Prevention  
Taking a lead role on issues of family violence in Hampden County, Baystate Medical Center 
Children’s Hospital supports the Family Advocacy Center, which offers a multi-disciplinary 
approach to evaluating and treating child abuse victims. Since 1996, Baystate Medical Center's 
Family Advocacy Center has provided medical and psychological care to children who have been 
physically and sexually abused.  The Family Advocacy Center is a hospital-based program 
accredited by the National Children’s Alliance.  The mission of the Center is to lead the 
community in improving the health, safety and well-being of children and families affected by 
child abuse and domestic violence.  The Family Advocacy Center accomplishes this by providing:   
 



Baystate Medical Center ● Community Benefit Report ● FY 2009 
 

 6

• A child-friendly facility for and participation in a multidisciplinary child abuse interview 
team.  The major partners of the team are the Hampden County District Attorney’s Office, 
numerous local law enforcement agencies, and the Department of Children and Families.  

• Expert medical and psycho-social assessment and identification of child abuse.   

• Medical and psychological treatment of the negative effects of child abuse and domestic 
violence and advocacy for victims.   

• Prevention and education services for the community.  
  
Injury prevention strategies pursued by Baystate Medical Center during FY 2009 were focused on 
both educational and practical elements.   

Chronic Health Conditions  
Baystate Medical Center continues to offer free support groups and educational efforts for people 
dealing with the effects of a disease, chronic illness and loss.  Examples of these groups include:  
  
• The Support Group for Latina Women Living with Breast Cancer provides survivors the 

resources and coping skills to live strong although impacted by the diagnosis and treatment of 
cancer.  

• The Support Group for Acoustic Neuroma provided by Baystate Midwifery Associates 
delivers emotional support, comfort and psycho-education to families.    

• A Grief and Bereavement Support Group was offered BMC Spiritual Services. 

 
Access to Care 
BMC’s Access Services helped over 4,000 people with their  applications to obtain health care 
coverage through the Health Safety Net (Free Care), MassHealth and Commonwealth 
Care.  Providing access to care took many forms in FY 2009, some traditional, others more 
innovative.  Direct medical care delivered in the hospital and its community-based health centers 
assisted vulnerable and underserved populations who sought care without the ability to pay.  For 
instance, Baystate Medical Center’s Indigent Drug Program assists outpatients who are unable to 
afford their medications.  Similarly, Baystate Medical Center Women’s Health Network helped 
uninsured and underinsured women access lab and radiological services. Other examples include 
our Access Services counselors helping patients apply for Baystate Health’s Financial Assistance 
Program, counselors helping uninsured patients from Connecticut apply for Medicaid products in 
their state, counselors assisting parents of critically ill newborns to obtain SSI benefits and 
counselors assisting patients to apply for food stamps.  
 
Baystate Health Link, a free physician and program referral service, was heavily used by local 
residents. The trained staff members offer information about health services, register local 
residents for upcoming health and wellness events, and help individuals find a doctor. They have 
information about physician specialties, insurance plans accepted, office location and office hours, 
and even how many years the doctor has been in practice. 
  
In the last year, Baystate Medical Center continued its commitment to making health information 
readily available in the home and the community.  The hospital maintained three Consumer Health 
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Libraries, two on the main hospital campus and one at its 3300 Main Street satellite facility, for 
community members to learn more about health and medicine.   
  
Community Health Planning   
CHP played an instrumental role in the development of two community-based coalitions designed 
to create a healthier neighborhood: the North End Campus Committee and Mason Square Health 
Task Force.  CHP has guided these coalitions through a community health planning process, which 
led to the establishment of a series of neighborhood-based mini-grant-funded initiatives.  The 
process has organized and effectively engaged local residents in activities to address the complex 
problems of health disparities and health inequities affecting low income and racial/ethnic 
people.  Nineteen mini-grants were developed in three broad categories:  

I) STEPPING STONES TO HEALTH & WELLBEING. These programs are developed to 
provide health education, screening, assessment and linkage to health care for vulnerable 
populations (underinsured, uninsured, without a medical home, etc.). 
A) Nutrition & Fitness  

(1) DREAM Studios: Project 3T: Teaching Through Theater 
(2) McKnight Neighborhood Council  
(3) Springfield Partners: Total Health Project 
(4) The Food Bank: Intergenerational Community Meals Workshop 

B) Violence 
(1) Blessed Sacrament: SOY Basketball 

C) Teens & Youth Development 
(1) JELUPA Productions Inc: Teen Troupe 
(2) Junior Achievement: Building A Successful Future 
(3) Lee Revels Mentoring/Scholarship Foundation: Onward & Upward Initiative 
(4) Men's Resources International: YMLI  
(5) Springfield Parks: Learn to Swim 

D) Health Protective Factors 
(1) Carson Center: Empowerment Through Knowledge 
(2) Faith Unlimited Strengthening Families Mason Square 

E) Birth Outcomes 
(1) New North Citizens Council/Scan 360: Maternal Health (NNCC) 

 
II) SMALL ACTS TO IMPROVE COMMUNITY HEALTH.  These are actions by faith-based 

and community-based organizations and associations to support life-affirming activity that can 
be completed on a daily basis for us and for our neighborhoods. The action includes both 
program/organizational-level and community-level change efforts.   
A) Nutrition & Fitness  

(1) Alden Baptist Church 
(2) Stone Soul, Inc.: Health Awareness Team  
(3) The Gray House: Food Pantry 
(4) Thom Clinic: Springfield Welcome Baby 

 
III) Restoring Health Justice/Reducing Health Inequity. This focus area emphasizes planning and 

assumes that Mason Square organizations, neighborhoods, and associations are creating a plan 
to bring the realities of exclusion, inequity and proposed remedies to the table for action 
A) Nutrition & Fitness  

(1) Urban League of Springfield: Weight Management 
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Baystate-Springfield Educational Partnership (BSEP) 
Baystate Medical Center continues its commitment to improve educational outcomes for 
Springfield Public School students by expanding our Baystate-Springfield Educational 
Partnership (BSEP).  BSEP goal is to advance the academic and career development of students 
K-12 to help them achieve rewarding careers in health care.  BSEP offers continuous programs 
over the course of a student’s elementary, middle, and high school education to promote science, 
math, technology, health care and social skills.  By linking a student’s education to a health career 
path the program helps BSEP students gain experience with health care professionals within a 
health care setting, receive support in meeting important proficiency standards, and develop the 
skills that are attractive to colleges and employers. 
    
In FY 2009, BSEP strengthened its involvement with educational partnerships at the elementary, 
middle and high school level.    

• The Career Prep program has established a regular curriculum to engage students in simulation 
education at Baystate's nationally accredited simulation center.  

• BSEP expanded its training programs to include Phlebotomy.   Eight students conducted over 
100 draws last summer.  Two of the students were hired by Baystate Medical Center.   

• Engaged teachers from the Science and Math Departments of four Springfield high schools to 
serve as Teacher Advocates.  In these roles, the teachers offer supplemental academic 
workshops, provide career counseling, and help strengthen the link between the schools and 
BSEP activities.  

• Engaged in a year-long planning process to improve the quality of the programming and 
increase the capacity of the programs to engage more students in extended involvement (i.e., 
not one time events).   The redesign will integrate the development of career pathways and the 
accompanying educational pipeline into a design we are calling "Baystate Health Careers 
Academy."  The first iteration of the "Baystate Academy" began fall of 2009.  

Partners for a Healthier Community (Partners)  
In the mid-1990s, Baystate Health helped to convene the Springfield Community Health Planning 
Steering Committee. The goal was to explore a way to promote good health by reaching people 
wherever they live, not just in health care settings.  In the spring of 1996, guided by a vision to cre-
ate a measurably healthier Springfield, the Steering Committee and other key stakeholders 
established the foundation for what would become a new non-profit organization, Partners for a 
Healthier Community (PHC).  More recently in 2005-2006, PHC revisited and renewed its 
mission and updated its strategic plan. Baystate has evolved as the primary funding partner for 
PHC providing over $260,000 a year in direct financial support. 
 
Its mission reads “Partners for a Healthier Community, Inc. is a non-profit organization committed 
to building a measurably healthier Springfield through civic leadership, collaborative partnerships, 
and advocacy.” Its strategic agenda included five themes and foci including work to increase (1) 
public understanding about the impact of health disparities; (2) shared community responsibility 
for reducing health disparities; (3) community capacity-building to achieve health equity; (4) 
access to quality medical, dental and mental health services; and innovations that improve 
community health. 
 
Community Building- Partners for a Healthier Community uses a community health planning 
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framework to increase community accountability and encourage targeted investments of resources 
to address unmet health needs in vulnerable populations and ethnically and culturally diverse 
communities.   PHC is recognized as a capacity-builder, demonstrating its success in managing 
complex projects in several areas: (1) community health planning; (2) public policy and advocacy; 
(3) developing systems of care to reach vulnerable children, youth, and their families and (4) 
increasing their access and use of health and human service resources.   Over several projects, 
Partners has involved thousands of individuals and at least 100 different health and human service 
provider organizations. 

 
Addressing Oral Health Disparities - PHC’s Preschool Oral Health Task Force, a county-wide 
advocacy body, reflects the typical approach to its collaborative strategies for change.  A diverse 
set of community stakeholders and organizational partnerships including Tufts Community Dental 
Program, Commonwealth Mobile Oral Health Services, Boston University School of Dental 
Medicine and Springfield College School of Social Work are now working together with guidance 
from Partners for a Healthier Community to ensure that ALL infants, toddlers and preschool-age 
children in low-income families will have access to comprehensive dental care.   

 
The BEST Oral Health Program uses a community approach in oral health prevention and early 
intervention for babies, toddlers, and families with high risks (e.g., low income and racial/ethnic 
groups with system-related, personal and situational barriers to accessing dental care). The BEST 
Program recognizes that Early Education and Care (EEC) programs are critical entry points for 
prevention and utilizes multi-level strategies to provide oral health education, screening, and 
treatment services at EEC facilities. The program “piggy-backs” oral health services onto basic 
services and infrastructure of existing EEC programs for families. EEC centers (as the child’s 
dental home) are better organized to deliver comprehensive oral health education and 
preventive/restorative treatment services. The program reaches over 4,000 children in 40 different 
sites with oral health education, screening, and comprehensive dental services.  This model was 
designated as a national best practice program by the Association of State and Territorial Dental 
Directors. 

 
Restoring Health Equity -  In 2009, the  “Live Well Springfield”  coalition (LWS) was established 
to serve as an “umbrella” coalition to align multiple and layered activities of different health 
initiatives, thus shaping collective action and mechanisms to redesign local food systems and the 
built environment. Food system change strategies would specifically develop food policies to 
increase access to quality low cost foods, particularly for low-income families and children.  The 
so-called umbrella approach is necessary to achieve large-scale systems change to convert 
neighborhood “food deserts,” neighborhoods with the highest rates of food insecurity and hunger 
and obesity in the city and state, into health-promoting neighborhoods. In its Farm-to-Preschool 
and Families initiative, a collaborative of local Early Education Childcare Organizations seek 
environmental and policy changes at the organizational and local community level.  They aim to 
get large-scale change in procurement, distribution, retail, marketing and preparation for 
consumption systems to increase the availability of healthy local foods for preschool families in 
the places where their children learn, live, and play with the goal of preventing childhood obesity.   

 
Partnership Strategy 
Baystate Health’s Community Health Planning Director also serves as a loaned executive director 
to Partners for a Healthier Community.  Over the life of the agency Baystate has underwritten the 
mission of the organization, investing $3 million.  In turn the organization has leveraged this 
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investment earning approximately $7M from other sources for a total contribution of $10M in 
community health improvements.   

PHC’s Next Reporting Year  
Partners intends to continue its expansion of preschool oral health initiatives, upgrade its public 
policy and health care access advocacy work and expand its efforts to address the epidemic of 
obesity and the associated chronic diseases associated with it e.g. diabetes, heart and vascular 
diseases .  All current programs will continue and expand in range and scope of activity. 
 
Community Leadership  
As one of the largest employers in Springfield, Baystate Medical Center assumes an active agenda 
in its role as a responsible corporate citizen.  Baystate Medical Center continued its unique and 
innovative leadership role in creating a healthy community by stimulating economic development 
in Springfield’s inner-city neighborhoods.  As a member of CISA (Community Involved in 
Sustaining Agriculture), Baystate Medical Center is dedicated to purchasing locally-grown 
produce.  
 
In FY 2009, the Baystate Neighbors Program continued to support first-time home buying 
employees with a “forgivable” loan of $7,500 to help with down-payments and closing costs for 
homes purchased within Springfield, Greenfield and Ware neighborhoods.  On October 1, 2008, 
Baystate Health partnered with the State of Massachusetts through Springfield Neighborhood 
Housing Services to create a matching "forgivable loan" of an additional $7,500 for homes in the 
Springfield North End target area and the State Street Corridor.  Since 1999 the Baystate 
Neighbors Program has had many positive effects including promoting owner-occupied home 
ownership, providing $493,473.08 in forgivable loans to employees, helping 76 employees buy 
homes, and helping to revitalize neighborhoods one home at a time.   
 
Baystate Medical Center was also a funding partner to many area groups like the Western 
Massachusetts Economic Development Council.  Baystate Medical Center staff members are also 
strong supporters of the Community United Way of the Pioneer Valley, including significant 
volunteer participation by staff in the “Day of Caring” community service activities.  
 
In FY 2009, Baystate Health provided the City of Springfield a fourth annual voluntary 
contribution of $500,000 earmarked to support the City’s Department of Public Health and Human 
Services. As a result of BMC’s contributions the Department of Public Health has been able to 
maintain its services to at-risk populations at a time when the City was facing large budget deficits 
and services reductions.  The agreement, reached between Baystate and the former Springfield 
Finance Control Board, is a very real and tangible example of how Baystate’s corporate social 
responsibility is a key organizational value at Baystate.  

Determination of Need Factor 9: Community Health Service Initiatives 
Baystate Medical Center (BMC) remains committed to meeting the health and wellness needs of 
the communities it serves. During FY 2007, Baystate Medical Center submitted a Determination 
of Need (DoN) Application to the Massachusetts Department of Public Health for a proposed 
Master Facility Plan which was approved in November 2007.  In accordance with DoN Factor 9 
requirements, Baystate Medical Center developed a plan to provide an array of new or additional 
community-based services for the citizens of Springfield. This plan was developed in consultation 
with community members from the greater Springfield community as well as other communities in 
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Western Massachusetts, the Community Health Network Areas (CHNAs) and the Department of 
Public Health’s Office of Healthy Communities.  Baystate Medical Center has a history of serving 
the health care needs of individuals in its surrounding communities by supporting a wide range of 
community benefit programs which focus on prevention and increased access to care, and 
activities to focus public policy on the root causes of health disparities. In recognition of the 
pressing needs of the community, BMC committed $9,600,000 over a seven-year period or 
$1,300,000 per year for the provision of educational and preventive health care services for 
underserved populations in the project’s service area.  BMC files annually with the Department of 
Public Health required compliance reports and evaluation of the outcomes of these programs.  
 

2009 Progress Report on Community Health Service Initiatives: 
Project: Francis Hubbard Social Change Grant Program 
Community Partners: Community Health Network Agency (CHNA #4) 
Description: Create and fund “Frances Hubbard Social Change Grant Program” to address 
key public-health priorities. 
Total amount over 7 years: $350,000 
FY 2009 Spending: $50,000 
 
Project: North End Community Housing Initiative 
Community Partners: New North Citizens Council, Inc. 
Description: Support the newly incorporated North End Community Housing Initiative, 
intended to increase the quantity, quality and healthy habitability of owner-occupied, 
market-rate single and duplex family housing in North End neighborhoods. 
Total amount over 7 years:  $700,000 
FY 2009 Spending: $100,000 
 
Project: Baystate Health-North End Community Center Project/North End Campus 
Committee (NECC) and North End Outreach Network (NEON) 
Community Partners: New North Citizens’ Council, Inc. 
Description of NECC: Address the health and education needs of youths and seniors who 
live in the North End. Focus on health education and prevention, including STD and teen 
pregnancy prevention, nutrition and weight loss, physical fitness, asthma education and 
prevention, violence prevention, and academic support and mentoring. 
Description of NEON: Population-based outreach and supports youth leadership 
development 
Total amount over 7 years: $3,950,000 
FY 2009 Spending: $455,303.41 

 
Project: Baystate Health-Mason Square Community Center Project 
Community Partners: Mason Square Health Task Force and various community 
organizations, Friend of the Homeless 
Description: Address the health and education needs of youths and seniors who live in the 
Mason Square community. Focus on health education and prevention, including STD and 
teen-pregnancy prevention, nutrition and weight loss, physical fitness, asthma education 
and prevention, violence prevention, and academic support and mentoring. 
Total amount over 7 years:  $2,950,000 
FY 2009 Spending: $399,905.65 
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Project: Special Initiatives and Sponsorships 
Community Partners: Various 
Description: Support to other community-benefit initiatives in line with Baystate Health’s 
mission of improving the health of the people in our communities every day with quality 
and compassion. 
Total amount over 7 years:  $700,000 
FY 2009 Spending: $100,000 
 
Project: Baystate Health Care Careers Forgivable Loan Program 
Community Partners: Springfield Public Schools 
Description: Address racial and ethnic disparities in the composition of Springfield’s 
health-care workforce. Help maintain the city’s population and expand economic 
opportunity by helping people from underserved communities obtain college degrees and 
find jobs in the health-care workforce. 
Total amount over 7 years:  $700,000 
FY 2009 Spending: $55,000 

 
BMC’s Next Reporting Year 
In the upcoming fiscal year (FY 2010), Baystate Medical Center will continue work with its 
internal Community Benefits/Impact Oversight Committee and Community Benefits Workgroup 
to complete a community health needs assessment and develop a strategic Community Benefits 
Plan that will be reviewed and approved by the Baystate Health Board of Trustees.  Baystate 
Medical Center will continue the roll-out and implementation of the CBISA software to better 
collect and track current community benefit programs and services. We will continue to engage 
and partner with our community to collectively address unmet health care needs of residents in the 
greater Springfield area.  

Contact Information  
Frank Robinson, Ph.D., Director  
Community Health Planning  
Baystate Health System  
280 Chestnut Street   
Springfield, MA 01104  
(413) 794-7740 
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HIGHLIGHT COMMUNITY BENEFIT PROGRAMS   
  

PROGRAM 
OR 

INITIATIVE 

TARGET 
POPULATION/OBJECTIVE

PARTNER(S) HOSPITAL/HMO 
CONTACT 

BSEP/Putnam 
Health/Science 
Academy  

High School Students:  
To provide a health career 
pipeline for disadvantaged 
Springfield students  

Kevin McCaskill, 
Principal  
Putnam High School 
1300 State Street 
Springfield, MA 01109 
413-787-7424 

Peter Blain, Director
Baystate Springfield 
Educational 
Partnership  
140 High Street 
Springfield, MA 
01105 
413-794-1671  

Partners for a 
Healthier 
Community  

Low-Income:   
To support and link health care, 
business, government, faith, 
education, neighborhood, and 
grass roots individuals in order 
to bring about a demonstrable 
improvement in the health 
status of the local community  

Frank Robinson, PhD 
Executive Director, PHC
PO Box 4895 
Springfield, MA 01101  
413-794-7739 

Donna Ross,  
Senior 
Vice-President, 
Strategy and 
Business 
Development,   
280 Chestnut Street 
Springfield, MA 
01104 
413-794-9270  

Family 
Advocacy 
Center  

Abused Children:  
To provide assessment, medical 
evaluations, and treatment of 
children who have been 
physically and sexually abused 

Maria Rodriguez, 
Hampden County 
District Attorney’s 
Office  
80 State Street  
Springfield, MA 01105 

Stephen Boos, MD,  
Medical Director 
Family Advocacy 
Center  
Baystate Medical 
Center                      
759 Chestnut Street 
Springfield, MA 
01199 
413-794-9793 
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COMMUNITY BENEFIT EXPENDITURES (related to the whole report) 
 

TYPE 
ESTIMATED TOTAL EXPENDITURES  
FOR FY 2009 

APPROVED 
PROGRAM 
BUDGET FOR FY 
2010 

Direct Expenses  $13,642,076
Associated Expenses $0 
Determination of Need 
Expenditures  $1,152,978 

Employee Volunteerism  $0 
Other Leveraged Resources  $12,747,413

COMMUNITY 
BENEFITS 
PROGRAMS  
  

SUB-TOTAL: $27,542,467

 
  
  
 $27,542,467 

Direct Expenses  $7,055,353 
Associated Expenses $0 
Determination of Need 
Expenditures  NA 

Employee Volunteerism  $118,120 
Other Leveraged Resources  $ 

COMMUNITY 
SERVICE 
PROGRAMS  

SUB-TOTAL: $7,173,473 
NET CHARITY 
CARE (Payment to 
the Health Safety Net) 

$5,607,941 

CORPORATE 
SPONSORSHIPS  $276,718 

  

TOTAL  
(Excluding 
Community  Service 
Programs) 

$33,427,126 

 
  

BMC Total Patient Care Related Expenses for 2009 $688,914,078 

 
In addition to all of the services that the hospital provides to the community as either a community 
benefit or a community service program, BMC also provides the following: 
Charity Care (Payment to the Health Safety Net) $5,607,941* 

Unreimbursed Health Safety Net Services $1,244,537 

BH Supplemental Financial Assistance Program $4,201,432* 

Payment to the Division of Health Care Finance and Policy Assessment $464,187  

Total Charity Care: $11,518,097 
 
*These dollar amounts are also included in TOTAL community benefits $ 
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