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I. Community Benefits Mission Statement 
Morton Hospital and Medical Center’s community benefits mission statement and the guiding 
philosophy of our community initiatives are; to improve the health status of the community by 
providing access to comprehensive, high quality care, compassionate and efficient health services 
in the community setting. Morton Hospital is recognized by the Department of Health Care 
Financing and Policy as an Essential Community Provider and receives funding based on the 
Hospital’s status under the Massachusetts Health Safety Net’s designation of a medically 
underserved area. Through continuous assessment of unmet community health needs, 
participation on local action committees and funding of several community-based health care 
initiatives, the Hospital is able to respond to low-income, under or uninsured populations 
providing access to comprehensive care across Central Southeastern Massachusetts; principally 
Taunton, Raynham, Berkley, Dighton, Rehoboth, Middleboro, Lakeville, Carver, Assonet, East 
Freetown and Norton. The Hospital subsidizes such services as necessary within its financial 
capabilities. 
 
This community benefits philosophy expands upon the mission of Morton Hospital to identify 
and address community needs, particularly those that affect the health of the people in the area. 
Aiming to provide culturally sensitive, linguistically appropriate, accessible health care services 
to the communities it serves, Morton Hospital encourages the community to engage in healthy 
lifestyles, be an active participant in their health care and educate themselves of the risks 
associated with unhealthy behaviors and lifestyle choices. The Hospital also works to address 
barriers to health care access and maintains adult and school-based clinics in the community to 
provide primary health care services to under or uninsured people. 
 
The Hospital has an active working partnership with the community, recognizing the value of 
productive collaboration, and allocates resources to address those needs. The Hospital also fosters 
an internal environment that encourages involvement in community benefit activities and 
includes in its mission and goals the development of organization-wide cultural diversity 
programming addressing the cultural needs of our community. 
 
II. Internal Oversight and Management of the Community Benefits Program 
In recognition of the need to include a community benefits mission statement into the 
overall mission of the Hospital, The President and Chief Executive Officer, the Board of Trustees 
of Morton Hospital and Medical Center, the hospital’s senior management team have a vested 
interest in the activities of the Community Benefits Program, and as such has charged the Public 
Affairs Committee of the Hospital, a standing committee of the Board, with oversight of the 
Community Benefit Plan.  

• Identification of unmet health care needs in the community; 
• Collaboration with community representatives to improve health status; 
• Prioritization of unmet needs and determination of those that can be most  
     effectively addressed by Morton Hospital while making the most effective use 
     of limited health care resources; 
• Development of a mechanism for regular evaluation of the community benefit 
     program; 
• Recommendation of a particular course of action to the Board of Trustees to 
     address specific unmet needs in a timely fashion; 
• Implementation of the community benefits plan is the responsibility of senior 
   management of the Hospital 

 
As mentioned in the Mission Statement (above), oversight of the community benefits plan and 
program is the responsibility of the Public Affairs Committee, a standing committee of Morton 
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Hospital and Medical Center’s Board of Trustees. Implementation of the community benefits plan 
is the responsibility of the Hospital’s Senior Management team (Operations Executive 
Committee). Preparation of the report and general oversight is the responsibility of the Director of 
Public Affairs and Philanthropy. 
 
 Information about the Hospital’s community benefits program and activities is shared via articles 
in Pathways, the Hospital’s community newsletter that is mailed to 100,000 homes in the across 
Central Southeastern Massachusetts. Community benefits information can also be found on the 
hospital’s website and in articles from local newspapers. 
 
III. Community Health Needs Assessment 
A. The most recent Community Needs Assessment for the greater Taunton/Attleboro area was 
completed in March of 2000. The Needs Assessment was commissioned by the United Way of 
Greater Attleboro/Taunton and conducted by Technical Development Corporation, a non-profit 
management consulting group. The needs assessment was designed to collect a broad range of 
perspectives about the strengths of and concerns facing two cities and seven towns that make up 
the United Way’s service area, which includes most of the communities served by Morton 
Hospital and Medical Center. The assessment relied heavily on the participation of a broad range 
of community stakeholders through a series of interviews, community forums and provider focus 
groups. Participants included representatives of church organizations, civic groups, local health 
and human service providers, state health and human service agencies, and area businesses. 
Community forums took place in each of the service area towns, and particular effort was made 
to include hard-to-reach groups (minorities, seniors, youth and low income residents). A series of 
10 provider focus groups gave researchers a deeper understanding of the issues and service-
delivery challenges impacting the service area, individual towns and specific resident groups. 
 
B. In addition to the United Way Needs Assessment, Morton Hospital relies on extensive 
community-specific information that is available from the Massachusetts Department of Public 
Health, especially the Health Status Indicators MassCHIP data and Healthy People 2010 Chronic 
Disease Objectives. Also the Hospital accesses disease specific information through use of 
external consultants. This helps identify gaps in services and reveals potential barriers to 
healthcare access. 
 
C. The United Way Needs Assessment identified several areas of concern: 1) escalating costs of 
health insurance and prescription drugs; 2) insufficient number of primary care providers, 
particularly for uninsured and MassHealth insured residents; 3) aging of the population; 4) lack of 
affordable assisted living for the elderly and individuals with special needs; 5) insufficient home 
care options for seniors; 6) shortage of mental health facilities; 7) increasing substance abuse and 
violence; 8) lack of access to oral health care for uninsured and MassHealth insured residents; 
and 9) inadequate sex education for teens. 
 
Analysis of the Health Status Indicators and Healthy People 2010 Chronic 
Disease Objectives Report for Greater Taunton reveals the following major concerns: 1) 
incidence of breast cancer; 2) cardiovascular disease; 3) lung cancer; and 4) alcohol and 
substance abuse. Cardiovascular disease is a major problem in virtually every community that 
Morton Hospital serves. Other health concerns that affect some but not all of the communities in 
the greater Taunton area include asthma, suicide, teen pregnancy, infant mortality, motor vehicle 
accidents, pneumonia, and other cancers (primarily prostate and colorectal). 
 
IV. Key Collaborations and Partnerships: 
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American Heart Association, American Cancer Society, American Stroke Association, Alcoholics 
Anonymous, Associates for Human Services, Bennett School, Blue Cross Blue Shield of 
Massachusetts, Beacon Hospice, Bristol County Commission on Women, Bristol County 
Sheriff’s Office, Bristol Elder Services (AASP), Bristol Plymouth Regional High School, 
Citizens for Citizens, Community Cares, Inc., Community Counseling of Bristol County, 
Councils on Aging in Taunton and Raynham, Cranberry Chamber of Commerce, Employee 
Assistance Network, Greater Taunton Health and Human Services Coalition (CHNA), Greater 
Taunton Pandemic Coalition, Homeless Coalition, Hospice Care of Greater Taunton, Mass 
Department of Public Health, Massachusetts Cancer Registry, Mass General Hospital, Medical 
Reserve Corps, Med Flight, New Hope for Battered Women, NA/Smart Recovery, Shield 
Radiation Oncology Center, Silver City Galleria, Southeastern Mass Voices Against Violence, 
Taunton Board of Health, Taunton Chamber of Commerce, Taunton Police and Fire Departments, 
Taunton Public Schools, Taunton’s Emergency Management, Triumph Head Start, Veteran’s 
Administration Hospital, Tufts Medical Center, United Way of Greater Attleboro and Taunton. 
 
Community Participation 
Morton Hospital’s primary service area is located in Central Southeastern Massachusetts, 
approximately 40 miles south of Boston and includes the towns of: Taunton, Raynham, 
Middleborough, Lakeville, Dighton, Berkley, Rehoboth, Carver, Bridgewater, Freetown, and 
Assonet. The primary population served is (aggregate ethnicity: 92% white (including a large 
population of Portuguese), 4% Hispanic/Latino; 3% black and 1% other). Median household 
income for the city of Taunton is $43,232 and 25% of the area’s population is listed as female 
head-of-household. According to the Massachusetts Department of Health, the Hospital’s 
service area health indicators report higher than state averages for heart disease, obesity, 
diabetes and premature deaths, as well as the number of people who smoke.  
 
From 2001-2004, the State Cancer Registry reported that Bristol County has 126.5 breast 
cancer cases per 100,000 of the population. Based on the Department of Public Health’s 
publicly reported data, in the Hospital’s service area there are more than 120,000 women over 
40 years of age, yet Morton Hospital provided only 8,198 screenings in calendar year 2007.  
There is significant potential to increase the number of women who have annual screenings 
through education and outreach activities, especially under or uninsured populations.  
 
Community participation in Morton Hospital’s community benefits program is assured primarily 
through the Greater Taunton Health and Human Services Coalition, a group composed of local 
health and human services providers, Drug Free Communities and representatives from a variety 
of state health and human services agencies, local town and city agencies, civic organizations and 
community activists. The Hospital also offers on-going community education series and support 
groups open to the public. This is an important venue to educate the community on health issues 
such as diabetes, heart disease, fibromyalgia, sleep disorders, wound healing, etc. Morton 
Hospital also hosts a monthly Lecture Series in conjunction with the Galleria Mall Walkers’ 
Program in Taunton. This forum provides information on a variety of health care topics. The 
Hospital offers the community several wellness programs such as yoga, childbirth and parenting 
classes, and ongoing support groups for cancer, breastfeeding and diabetes.   
 
 
V. Community Benefits Plan 
The Hospital is the major health care provider in the region and is committed to identifying and 
meeting unmet community health needs. Morton Hospital’s community benefits plan was initially 
developed in 1995 following extensive research. Based on a Community Needs Assessments and 
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review of DPH health status indicators, the Community Health Education and Wellness 
Committee proposed several key areas of focus: diabetes, cardiovascular disease, breast cancer, 
maternal/child health, domestic violence, alcohol and substance abuse and access to health care 
for uninsured and MassHealth insured residents. These proposed focus areas were approved by 
Morton’s senior management team and Board of Trustees. Targeted populations included women, 
Portuguese and Hispanic residents, seniors, children, teens and young adults, and uninsured and 
MassHealth insured residents. The current plan continues to focus primarily on diabetes, 
cardiovascular disease and health care access issues.  
 
Cardiovascular disease remains a huge problem in the greater Taunton area: the age-adjusted 
death rate is 332.5, versus 272.7 for the state and the Healthy People 2010 goal of 166.0 per 
100,000 people. There is a shortage of primary care providers in the Taunton area, especially for 
uninsured and MassHealth insured residents, so access to health care continues to be an important 
focus of the community benefits plan.  Overall deaths in the greater Taunton area are significantly 
over the state average (890.8 for the Taunton area vs. 807.6 for the state), which reflects the lack 
of regular preventive health care many area residents experience. In addition, deaths due to lung 
cancer are higher in the Taunton area than in the overall state (age-adjusted rate of 66.8 versus 
55.8 for the state and the Healthy People 2010 goal of 56.0). Obesity in both children and adults 
also has been identified as a significant problem in the greater Taunton area that can, if not 
addressed, lead to serious health problems such as heart disease and diabetes. 
 
Several years ago in response to a growing unmet community need, Morton Hospital created a 
Breast Care Nurse Navigator Program to support patients through the point of diagnosis and 
beyond treatment. The Breast Cancer Navigation Nurse personally meets with every patient who 
receives a diagnosis of breast cancer. The patient’s medical, psycho-social and financial needs are 
assessed and a comprehensive care plan is developed. This includes coordinating insurance 
requirements, enrollment in social service programs, and assisting with transportation.  
 
Other services and programs through the Navigation Program are aimed at improving the 
patient’s wellbeing by offering nutrition programs, relaxation therapies, membership fee waivers 
at local gyms as well as emergency necessities such as utility arrearages, transportation, food and 
rent. We continue to reach out to the community with lectures and the distribution of literature to 
raise awareness about breast cancer and the need for annual screenings. In calendar year 2009, 
more than 35 lectures were presented. 
 
Due to the recent threat of H1N1 pandemic- Morton Hospital lead the way in preparedness with 
the launching of the Greater Taunton Pandemic Committee. This committee represents 
connections to area boards of health, police and fire and other emergency management and first 
responder provider. The team coordinates with the Bristol County Sheriffs Office and Homeland 
Security to address key needs during a surge, disaster or pandemic. The Hospital provides the 
staffing of a physician, infection control nurse, public information officer and security personnel. 
A comprehensive plan was developed and both full implemented drills and table top exercises 
have been conducted. Assessment of resources and stockpiles of supplies is completely 
inventoried. Regular monthly meeting address gaps in communication and efforts to have a 
comprehensive coordinated response to disaster. 
 
 
Short-term activities included: 
Diabetes: 
a.) Morton Hospital recruited an endocrinologist to better manage the growing population of 
diabetics. Community education lectures on diabetes and nutrition were presented. The Hospital’s 
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diabetic educator was involved in community outreach and support groups to educate diabetics on 
managing their disease and steps to reduce their dependence on medication through diet and 
exercise. 
 
Cardiovascular Disease: 
The Program continued screening and education efforts around risk factor reduction among the 
community-at-large, paying particular attention to Portuguese and Hispanic residents. The 
Hospital provided on-going community education lectures on a variety of health care topics, as 
well as a lecture series at the Silver City Galleria Mall Walkers’ Program each month. 
 
Rebound Sports Program: 
 Kept student athletes healthy and active by providing free athletic training coverage for practices 
and games, performing pre-game inspections of fields and equipment and providing early 
treatment of injuries sustained during games. The program serviced 8 area schools and 2 colleges. 
 
Access to Primary Care: 
 Continued to support the uninsured at the Adult Free Clinic and School-Based Health Center at 
Friedman Middle School in Taunton, providing primary and preventive care to uninsured adults 
and children. In 2009, 346 adults were seen at the two-day clinic and 518 children during school 
hours. Morton Hospital is anticipating a significant increase with the loss of jobs and employer 
sponsored health plans.  
 
Community Information and Assistance: 
The Hospital maintains a Physician Services Referral Line as a community service. Staffed by 1.0 
FTE, the line is promoted throughout the community and calls range from requesting information, 
referral assistance to support and guidance for enrollment in entitlement and assistance programs. 
The line maintains a comprehensive physician data base and helps consumers locate appropriate 
medical care. 
 
Greater Taunton Pandemic Committee: 
a) Continued committee meetings and offer resources, expertise and education to prepare for an  
     emergency response. 
b)  Continued coordinated activities to expand networks and develop regional resources to 
become better prepared for an actual emergency. 
c) provided feedback to Department of Public Health, Homeland Security and State government 
on the activities/needs and reactions of committee efforts and emergency management. 
 
Breast Cancer: 
a) Utilized Breast Care Nurse Navigator to continue education and outreach efforts to encourage 
area women to receive mammograms according to the American Cancer Society’s 
recommendations 
b) assessed other barriers to mammography (e.g., transportation, fear, cultural concerns, and 
access issues) and implement strategies for their removal 
c.) Conducted at least two Outreach Activities each month to raise awareness about breast 
cancer and the importance of receiving mammograms and increase the number of women 
receiving mammograms. Outreach activities targeted high-risk and low-income women over 
age forty that have not had a mammogram in the last two years.  Examples of outreach 
locations included: nursing homes, elderly and low-income housing complexes, councils-on-
aging, school parent/teacher organizations and local health fairs. 
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Long-Term Goals and Strategies: 
a) Continue to partner with local schools, the Department of Public Health and area health and 
human services agencies on disease prevention and education initiatives 
b) Continue efforts to encourage adults to adopt healthier lifestyles with regard to nutrition and 
exercise 
c) Continue outreach, education and screening efforts around women’s health issues 
d) Continue to add primary care providers to greater Taunton community, especially those willing 
to care for uninsured and MassHealth insured residents 
e) Pursue grant funding to support these initiatives 
 
Community benefits program outcomes are measured in a variety of ways:  
1) baseline screenings (cholesterol, blood pressure and glucose) followed by periodic re-
screenings; 2) pre- and post-intervention interviews/surveys with program participants; 3) pre- 
and post-intervention health assessment questionnaires; 4) DPH health status indicators; and 5) 
morbidity and mortality statistics. Program effectiveness is based on assessments of 
improvements in health status; reduction in death rates due to breast cancer, lung cancer and 
cardiovascular disease; and documented improvements in lifestyle behaviors that improve health 
or reduce disease risk. 
 
The Director of Public Affairs and Philanthropy submits a proposed budget based on planned 
community outreach and education and activities for the upcoming year, which is revised and/or 
approved by the Hospital’s senior management and Board of Trustees. The amount of financial 
resources that can be allocated for community benefits activities depends on the margin between 
projected hospital expenses and revenue for the upcoming year. 
 
Information and data on health indicators is reviewed by the Hospital and most recently, the 
Greater Taunton and Attleboro United Way commissioned an assessment combining publicly 
reported data from DPH and information from community forums across the city and surrounding 
communities. That report and initiatives in response to those indicators is developed through 
DPH’s Community Health Network Area (CHNA 24) and the Hospital is an integral partner in 
that process.  
 
VI. Progress Report: Activity During 2009 
 
Monthly Community Education Lecture Series is an important venue to provide relevant and 
timely health care information. These sessions are promoted in the media, are free and open to the 
public. In 2009, presentations featuring medical and clinical staff included: Carpal Tunnel 
Syndrome, Hearing Loss and Hearing Aids, AARP Driver Safety Program, Signs and Symptoms 
of Heart Attack and Stroke, Common Foot Problems, A Knee Fit Just for You- Custom Knee 
Replacement, ACS Look Good, Feel Better Program.  The Hospital also hosts monthly forum at 
the Taunton Silver City Galleria Mall and topics for 2009 included: Heart Disease, Nutrition, 
Stress/Cardio/Exercise, Health Care Proxy, Diabetic Foot Wear and Care, Depression, Seasonal 
Flu/H1N1, Medication Safety and Fall Prevention.  
 
The Hospital maintains health clinics at middle and high schools in Taunton and operates an adult 
free clinic. The premise of Morton Hospital’s Dr. Elias Friedman Adult Free Health Clinic is to 
provide primary and preventative healthcare to uninsured adults. 
 
The recession has significantly impacted this county and demand for the Dr. Elias Friedman 
Health Center in Taunton has never been greater. We have seen an increase in the number of 
middle-aged, unemployed and uninsured patients this past year.   The population affected is hard 
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working families impacted by the economy’s downturn. They are foregoing medical 
appointments, not filling prescriptions and ignoring their chronic diseases. These same people end 
up in the Hospital’s Emergency Department for untreated diseases and illnesses that have 
exacerbated. This creates a drain on acute care services. Because the clinic is a true free, walk-in 
health center, patients are not only coming from Greater Taunton but also from surrounding 
communities of Attleboro, Stoughton, Norton, even Wareham and Cape Cod. The Hospital 
subsidizes operations at the clinic and the Taunton School Department absorbs the cost of space 
and utilities.  
 
The Hospital maintains a Physician Services Referral Line as a community service. Staffed by 1.0 
FTE, the line is promoted throughout the community and calls range from requesting information, 
referral assistance to support and guidance for enrollment in entitlement and assistance programs. 
The line maintains a comprehensive physician data base and helps consumers locate appropriate 
medical care. 
 
Under the Breast Care Nurse Navigation Program and part of its community outreach plan aimed 
at educating low-income women who might not be getting their annual mammogram screenings, 
Morton hosted numerous outreach efforts including community health fairs, lectures at councils 
on aging, subsidized housing complexes and nursing facilities. 
 
The Greater Taunton Pandemic Committee, hosted by Morton Hospital meets monthly to assess 
needs in the event of emergency, conducts drills and tabletop exercises, participates with the 
Medical Reserve Corps, local Boards of Health, city and town governments, Homeland Security 
and Bristol County Sheriff’s Office. During the recent H1N1 Flu outbreak, the committee 
mobilized several towns, completed supply inventories and planned alternative site treatment 
places and surge control. 
 
Rebound Sports 
The Program provided athletic training services to 8 schools in Taunton, Raynham, Middleboro, 
Lakeville, Dighton, Rehoboth, Norton, Bridgewater, Berkeley and Assonet.  The program has 8 
FTE athletic trainers and a Physical Therapist supervisor on staff. Also, in 2009 the Sports 
Program hosted two summer strengthening camps at a community college and a local high 
school. 
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Community Benefits Expenditures 
Type Estimated Total 

Expenditures for 2009 
Approved Program 
 Budget for 2010 

Community Benefit 
Programs 

  
$   104,936 

  
$  110,183 

Community Service 
Programs 

  
$   748,410 

 
$   785,831 

Net Charity Care $1,058,900 $1,111,845 
Corporate Sponsorships      $  6,000  $      6,300 
Total $1,918,246 $2,014,159 
 
* Excluding expenditures that cannot be projected at the time of this report 
 
In addition to all the services that Morton Hospital provides to the community, the 
facility also provides: 

a.   $ 300,300   in unreimbursed Medicare Services 
b.   $ 2,985,821 in unreimbursed MassHealth Services 
c.    $   848,454 in unreimbursed Health Safety Net Services 
d.   $  165,388    in services that are written off as part of your  

                    internal financial assistance program 
e.   $1,058,900 total payment made to fund the Health Safety Net 
f.    $   91,763   payment to cover your hospital’s portion of the  

                   operational assessment of the DHCFP 
      $ $6,309,972       Total Charity Care  

 
VII. Next Reporting Year 
The approved budget for FY2010 for Community Benefits is $5.5 million. This figure is subject 
to revision, however, if hospital revenues decline due to decreases in third-party reimbursement 
or increases in unreimbursed free care.  
 
The Hospital is working with DPH and the Southeast Center for Healthy Communities to 
undertake a comprehensive assessment of community health and access needs. Additionally, 
Morton will continue focusing on diabetes, cardiovascular disease, nutrition, and health care 
access issues. Initiatives will continue to develop innovative strategies to eliminate barriers to 
primary and preventive care 
 
VIII. Contact Information 
 
Please address all inquiries /comments regarding Morton Hospital’s Community Benefits 
Program to: 
 
Julie Lizotte 
Director of Public Affairs and Philanthropy 
Morton Hospital and Medical Center 
88 Washington Street 
Taunton, MA 02780 
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(508) 828-7015 
e-mail: jlizotte@mortonhospital.org  


