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NORTH ADAMS REGIONAL HOSPITAL 

COMMUNITY BENFITS REPORT FULL NARRATIVE 2009 
 

North Adams Regional Hospital, a subsidiary of Northern Berkshire Healthcare, is located in 
Berkshire County in the northwestern corner of Massachusetts.  The health system, in addition to 
the hospital, includes a long-term care facility, a home health care/hospice organization, a 
retirement community and, up until 2008, REACH Community Health Foundation.  The latter, 
established in 1998, became a department of North Adams Regional Hospital in June 2008.  

As the health education and health promotion arm of Northern Berkshire Healthcare, the 
REACH for Community Health Department is linked to the Office of External Affairs and   
oversees the Community Benefits Program for North Adams Regional Hospital. The mission of 
REACH is to improve the health of the Northern Berkshire community through education, 
outreach, advocacy and treatment, in partnership with community members and organizations.  

The health system serves a particularly needy rural population.  Many sources of data are 
reviewed to assess community needs.  These include North Adams Regional Hospital discharge 
data, data from the Massachusetts Department of Public Health, and a youth survey conducted 
by the Northern Berkshire Community Coalition.  Cardiovascular-related conditions continue to 
be the leading cause of death and disability; thus emphasis is placed on fitness, nutrition and 
tobacco cessation.  Several REACH programs also target early identification of various types of 
cancer, including breast and skin cancers.  

REACH targets all residents of northern Berkshire County, with a particular emphasis on the 
uninsured and underinsured. Primary prevention and early detection are at the core of REACH’s 
community initiatives.  Each of REACH’s numerous programs is based on assessment of 
community need and includes specific process and outcome measures.    

The Northern Berkshire community is known for its collaborative approach in working on 
various problems.  To serve our target population, REACH and North Adams Regional Hospital 
often collaborate with local entities, including the following: Northern Berkshire Community 
Coalition; Ecu Health Care; Childcare of the Berkshires; Berkshire Community Action Council; 
Williamstown Medical Associates and other medical groups; Berkshire Nursing Families; the 
Horizon Advisory Board and Elder Services of Berkshire County; area Councils on Aging; 
Northern Berkshire United Way; Target: Hunger; Williams College; Massachusetts College of 
Liberal Arts (MCLA); the North Adams Public Schools, Adams and Cheshire Regional School 
District, MASS MoCA and the Berkshire Food Project, among others.  

As a department of North Adams Regional Hospital, REACH has financial support for its core 
administrative functions; this support allows REACH to maximize its capacity to develop, 
implement and evaluate the numerous programs and interventions that it provides in the 
community. The majority of REACH program activities are grant funded and include support 
from Susan G. Komen for the Cure Massachusetts Affiliate, The James and Robert Hardman 
Fund, Target Hunger pass through from MDPH, Berkshire Life Foundation, The Berkshire Bank 
Foundation, and The Massachusetts Department of Public Health, and the Pittsfield Anti-
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tuberculosis Association.  

REACH’s major program initiatives in 2009 included Get Fit, Quit Links/Quitters are 
Winners, Horizon, REACH for Breast Health and Community Wellness Screenings.   
 
The Get Fit Program promotes physical fitness and good nutrition as a way to address 
obesity and lower rates of preventable diseases, such as heart disease and diabetes. It serves 
all age groups via various community and school programs.  Five families participated in Get 
Fit’s Families Making Changes, a series that emphasizes behavior change rather than actual 
weight loss. The Lighten Up and Get Fit Challenge, a 10-week annual worksite wellness 
initiative, challenged employees from Northern Berkshire Healthcare (NBH), Williams 
College, MCLA and MountainOne Financial Partners, a local banking and financial services 
company and the North Adams Public Schools.   Participants logged minutes of exercise as 
well as number of servings of fruits and vegetables per week.  The number of pounds lost and 
BMI were calculated at the end of the program.  There were 368 participants from the five 
worksites, with 1,120 pounds lost cumulatively. 
 
Another 671 adults and children participated in various Community Gardens Programs that 
were held in selected schools and neighborhoods.  Our dietitians conducted a five-week 
program called Young at Heart in the second grade level of three area schools twice in 2009.  
The program encompassed nutrition and exercise and addressed unhealthy behaviors, such as 
smoking and how it affects the body and worked with 106 children.   
 
Tobacco Treatment Program: With continually high smoking rates in Northern Berkshire 
County, the Massachusetts Tobacco Cessation and Prevention Program (MTCP) of the 
Massachusetts Department of Public Health continued to fund cessation programming in 2009.  
In addition to receiving funding from MTCP, Northern Berkshire Healthcare also received 
funding from the Pittsfield Anti-Tuberculosis Foundation.  In 2009, 150 individuals sought 
individual counseling for tobacco dependence, while 26 individuals sought group cessation 
counseling.  On January 5, 2009, Northern Berkshire Healthcare implemented a tobacco-free 
environment on all campuses (NARH, VNA and Hospice, Sweetwood and Sweet brook).  
Thirty-one employees took advantage of free counseling and nicotine replacement products and 
attempted to quit smoking.  Seven of the 31 reported a successful quit attempt at 30 days post 
counseling.    
 
The Horizon Program is primarily focused on providing education and support for caregivers 
of the elderly and disabled. Over the course of 2009, the programmatically active Horizon 
Advisory Committee membership was dramatically reduced due to geographic relocation of 
leadership and time constraints imposed by the changing economy.  However, a summer intern 
enabled the program to update the “Caregivers Resource Collection,” housed at the Milne Public 
Library in Williamstown and develop an annotated listing of all books and videos on the 
collection. This document is also available on the Internet at www.nbhealth.org.   

The Breast Health Program, funded by Susan G. Komen for the Cure and several smaller 
gifts and grants, promotes early detection of breast cancer and provides outreach, education and 
support for Northern Berkshire women.  A major focus of the program is to provide care 
navigation to women that have been diagnosed with breast cancer; last year navigation services 
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were provided to 21 women.  The breast cancer support group funded by Eileen Barrett 
Foundation met monthly, with an average attendance of 8 individuals per month. The program 
also initiated a community wide promotion of screening mammography and a celebration of 
survivorship due to early detection of breast cancer through the Chain of Caring established in 
October 2008 as part of the observance of national Breast Cancer Awareness Month. During 
2009, the Chain documented 1576 brief education encounters on the topic of breast health. In 
January, the program instituted a telephone based education outreach via a question on the pre-
exam form completed by mammography patients. Over a nine month period, 400 women were 
provided with brief education on breast health, self breast examination and/or breast cancer 
early detection.     

The Community Wellness Screening Program offered free screenings to the northern 
Berkshire community. The screenings utilized new point-of-care testing equipment, 
purchased at the end of FY08, to offer screening for cholesterol and diabetes. Four sessions 
were held: two at Williams College Employees Wellness Fairs, (October 08 and December 
08) Stop and Shop Market, (May 2009), and the North Adams Farmers Market (July 2009). 
A grand total of 102 people received the screenings of which 46 were referred to their primary 
care provider for further diagnostic evaluation. 
 
Other community-based health education and promotion program initiates: The 25 page 
Resource Guide to Children’s Mental Health Practitioners in the Northern Berkshires was 
compiled in 2005 distributed, free of cost, to healthcare providers serving children and school 
counselors in early 2006. The Guide provides a single source of information about children’s 
mental health practitioners, both groups and individuals, in the Northern Berkshires. Following 
the conclusion of the NorthStar Program in 2006, REACH continues to fund a biennial update 
and distribution of this valuable resource.  The next update is scheduled for publication in 
January 2010.  

REACH sponsors an annual skin cancer screening.  In 2009, 74 individuals were screened for 
skin cancer and 9 referrals were made for follow up of suspicious lesions. Promotion for this 
free screening was featured at REACH’s Girls Night Out, a biannual women’s health resource 
fair held on the hospital campus in October and May.   
 
The REACH community health education umbrella now encompasses the hospital’s childbirth 
education classes, breast feeding classes and a Breast Feeding support group.  Over the year, 95 
couples registered for the periodic 6-week option and 76 couples completed a series.  An 
intensive weekend series was offered for which 12 couples registered and 8 completed the class.  
A workshop series on basic childcare, Happy Baby 101 was offered 3 times; for which 17 
couples registered and 16 completed the class. In all, 200 couples took advantage of these 
educational offerings.  
 
Breast Feeding classes were attended by 45 families. Due to the H1N1 public health situation, 
the breastfeeding support group was suspended temporarily. As a result of North Adams 
Regional Hospital’s partnership with Berkshire Nursing Families and the addition of midwifery 
care to the hospital’s OB/GYN practice, the breastfeeding rate at NARH reached 71 percent. 
 
In addition to the aforementioned programming, there are a number of other community 
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outreach activities that were provided to our community in 2009. They included:   
• Health fairs delivered in local schools, colleges, workplaces and other community 

settings that include health screens and display and instruction from physical therapy, as 
well as information about nutrition services, tobacco cessation, and the Get Fit program. 

• Lunch ‘n Learns delivered in workplaces and general community that cover women’s 
health issues. 

• Support groups including Eileen Barrett Women’s Cancer (17 people attended at least 
one session), stroke support group (88 persons attended at least one session), and 
bereavement (54 persons attended at least one session); and the Alzheimer’s Support 
Group (19 people attended at least one session.) 

• About 125 people attended a community baby shower held at a local shopping mall in 
collaboration with WIC; REACH had an information table as well as giveaways for 
mothers and babies. 

• Quitlinks Tobacco Cessation program held a community carnival in June to spread 
awareness of smoking effects on mothers and babies and provide cessation support; 
approximately 500 in attendance. 

• Community Health Forums relating to a variety of health topics aired through Northern 
Berkshire Community Television Corp (NBCTC) every Sunday 3-4 pm. 

• A weekly half hour radio show entitled Family Medicine was produced by the External 
Relations department to present health information. The shows generally included an 
interview with a local physician, provider, or program manager and offered the ability 
for listeners to call in with questions. In addition, External Affairs published a quarterly 
community newsletter, Healthbeat that provided health information and informed the 
community of the availability of program, providers, and services as well as of classes 
and support group events and activities. 

• NARH was a corporate sponsor of the American Cancer Society’s Relay for Life for 
Northern Berkshire and also provided hospitality through complementary coffee and hot 
beverages throughout the 18 hours event, serving over 950 people.   

• Interns from Williams College, MCLA and McCann Technical School were integrated 
into hospital- and community-based programs as a learning opportunity as well as 
support of our services. 

• Monthly Schwartz Rounds for providers and staff looked beyond providing medicine and 
addressed patient/provider communication and ethics, typically in a panel format with 
actual case scenarios. 

• NARH partially subsidizes Ecu-Health Care, a non profit organization housed on the 
NARH campus. NARH supports Ecu-Health’s mission to provides improved access to 
healthcare through a voluntary physician program and through outreach and enrollment 
services regarding the  Massachusetts public insurance programs 

• Two OB/GYN and two family practice physicians were successfully transitioned from 
private practice into the newly formed Northern Berkshire OB/GYN and Northern 
Berkshire Family Medicine respectively, both entities of the health system; the addition 
of these physicians addressed access issues for our patients. Active recruitment to expand 
both areas of practice has resulted in the additions of physicians for Family Medicine, 
OB/GYN, and an otolaryngologist. 

•  To support the local creative economy, NARH hosted community Art Shows. The 
program showcased area artists by displaying their work on walls in well-traveled 
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hallways of the hospital. This provides a gallery atmosphere for patients and visitors to 
enjoy as well as the potential of supporting artists through sales of their work. 

• NARH supported the McCann Technical School LPN program by providing free 
classroom space on campus as well as an opportunity for supervised clinical training 
within the hospital environment and in the community setting; this support ensures a 
pool of well trained professionals to support our community. 

• Multiple class for CPR were offered throughout the year on campus and at the VNA’s 
community classroom,  using the American Heart Association’s Heartsaver+AED, First 
Aid with Heartsaver+AED  and Basic Life Support curricula. 114 persons were trained. 

• REACH staffed a health education tent at the North Adams Saturday Farmer’s Market 
throughout the summer and fall. Each week focused on a different topic such as women’s 
health, emergency preparedness, tobacco cessation strategies, stress reduction, 
community gardening, and nutritional paths to fitness and healthy eating.  

• NARH took a leading role in the local response to the H1N1 public health crisis. As a 
member of the Northern Berkshire Pandemic Planning Group, NARH assisted in 
planning, staffing and coordinating local H1N1 clinics in the local schools and in 
multiple community sites. A total of 2,861 students were vaccinated at 36 school clinics 
and 1,757 persons were vaccinated at 5 community based clinic sites.  

 
 
In addition to the above community benefits our hospital provides, we provide the following: 
Number here are from 2009. 
 
 

a. $2,485,292 in unreimbursed Medicare Services 

b. $3,595,237 in unreimbursed MassHealth Services 

c. $220,660 in unreimbursed Health Safety Net Services 

d. $271,611 in services that are written off as part of your internal financial assistance 
program 

e. $467,873 in total payment made to fund the Health Safety Net (which is the number 
included in the attached excel sheet) 

f. $44,707 payment to cover your hospital’s portion of the operational assessment of the 
Division of Health Care Finance and Policy 

$ 7,085,380 Total Charity Care  
 


