
Moving Cities and Towns onto “The Cloud”
 
DLS Information Technology Director David Davies recently reached out to many of you via email with a proposal to develop an
open source municipal integrated financial software system. We hope this effort will lead to more efficiently and economically
maintained municipal information systems. 
 
In a nutshell, Community Software Consortium (CSC) and the Franklin Regional Council of Governments (FRCOG) are jointly
investigating the feasibility and desirability of developing a suite of applications for municipal accounting, collection, treasury, payroll,
utility billing and licensing.
 
To do so, the project would begin by using applications that have been successfully employed for many years in one Massachusetts
town of 14,000 residents. CSC, FRCOG and town officials have already agreed that the goal is to share those applications for
enhancement and conversion to Internet-based “cloud” versions as long as the resulting programs are available to all communities
under open source licensing agreements.
 
Local officials and staff in small to medium-sized communities across the Commonweath should be pleased with this initiative. Such
a system would provide an invaluable evolving resource to technology-strapped cities and towns. I applaud the decision of FRCOG
and CSC to consider joint applications for regionalization grant funding, which may become available through the FY2012 state
budget.
 
In addition, CSC is preparing to move its mass appraisal and tax administration system online as a web-based application, a move
that would save cities and towns technology staffing and costly system updates.
 
In this first step, CSC, FRCOG and DLS, under David’s lead, invites communities to indicate their interest in participating in a
process to select necessary enhancements and program components. Eventually the plan would be to offer software to anyone at no
cost, although training and support for specific versions would—necessarily–involve costs, as would data conversion.
 
This project is in the early, exploratory stages, and no city or town should think it will be ready tomorrow, next year or even the year
after. But it is an important and exciting step to providing meaningful and affordable technology assistance to cities and towns.
Already, 40-plus communities have responded with various levels of interest, and the Hampshire Council of Governments has
indicated it is a potential project partner.
 
Davies also recently wrote  “The Future of Small Town Computing: A ‘Cloud’ or a ‘Digital Divide’?,” a City and Town article that
documented the difficulties many small and medium-sized cities and towns experience in affording and managing information
technology. Open source cloud computing is aimed at these overcoming these difficulties.
 
Local officials interested in learning more should contact David Davies at 617-626-2383.
 

Robert G. Nunes

Deputy Commissioner & Director of Municipal Affairs

Click here to read more …

Municipal Bulletin 37 

 
The Division of Local Services (DLS) is pleased to announce that it is providing state and local officials with copies of our updated
Municipal Bulletin 37, “Laws Relating to Municipal Finance and Taxation.” This publication is a compilation of those sections of the
Massachusetts General Laws and Acts and Resolves that are of particular relevance to local government. Bulletin 37 is an update to
Bulletin 36 and has been updated through May 2011.
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The Division has also updated its supplemental document, a Legal Index for Municipal Officers, which is available on the DLS
website at www.mass.gov\dls under Publications. This user-friendly index is designed to enable local officials to quickly locate topics
and the relevant statutes that commonly pertain to municipalities.
_
IMPORTANT: DLS will use information in the Local Officials Directory to mail Bulletin 37: please make sure that your information is
accurate in the LOD.
 
For your convenience, additional copies of Bulletin 36 are available for purchase from the State House Bookstore (617-727-2834).

New Informational Guidelines Releases (IGRs)
 
The Division of Local Services has issued its annual guidelines establishing cost of living adjustments for certain property tax
exemptions and the land of low value foreclosure limit. They are IGRs 11-205 Social Security Deduction for Fiscal Year 2012; 11-
206 Optional Cost of Living Adjustment for Fiscal Year 2012 Exemptions; and 11-207 Calendar Year 2011 Adjustment in Land of
Low Value Foreclosure Valuation Limit.
 
In addition, two guidelines have been updated to reflect changes made by 2010 legislation in the Clause 18A hardship deferral and
optional Clause 41C1/2 senior exemption. They are IGRs 11-208 Clause 41C½ Property Tax Exemptions For Seniors and 11-209
Temporary Financial Hardship Property Tax Deferral.
 
All of the guidelines are posted on the DLS website.

Providing access to healthcare, even for the homeless
 
The Boston Healthcare for the Homeless Program’s staff believes that just because someone is homeless doesn't mean they
shouldn't have access to quality health care. Two stimulus grants are helping these dedicated medical professionals do that.
  
To read more, please click here …
For more information on the Massachusetts Recovery & Reinvestment Office please visit their website: www.mass.gov/recovery or
contact them at 617-979-8380.

Mark Your Calendar

Course 101 Spring 2011 will be held as an early evening course in Natick from April 7th through May 12th. Classes
will run from 4 PM to 7 PM and participants must attend a minimum of 5 out of the 6 evenings in order to qualify to take the exam at
the end of the course. The basic assessor training course is mandatory for all newly elected or appointed assessors. If you are
interested in attending this training, you must pre-register. The registration form is available on our website and must be submitted
on or before March 18th. Please note that space is limited. For more information regarding this training opportunity please contact
Donna Quinn, Training Coordinator at 617-626-3838 or dlswebcontacts@dor.state.ma.us.Assessors please join Bureau of Local
Assessment (BLA) appraisal advisors and Boston office representatives for our annual group meetings to prepare for the FY2012
certification review of local assessors’ real and personal property proposed values. Assessors scheduled for FY2013 certification are
also invited. During the month of March, four meetings are planned in locations across the state with an emphasis on preparing the
fiscal year 2012 communities scheduled to have their real and personal property values certified by BLA this year. These meetings
will provide information on what is expected from communities, note any certification issues and provide any needed clarification. 

BLA Certification Preparation Workshops These workshops will give assessors the opportunity to hear
instructions together and have the chance to ask questions that will be of benefit to all in attendance. It is our hope that this sharing
of information will make the certification process more transparent and yield a greater understanding of the process.
_
MAAO has agreed to grant assessors Continuing Education credits for the Workshop.

Register early with Manny Achin at 617-626-2331
 
Date Time City /Town Location
March 11, 2011
 

10:00 a.m. Boston,
Saltonstall Building

100 Cambridge Street,
4th floor Training Room

March 15, 2011
 

10:00 a.m. Wareham,
Town Hall

34 Marion Road,
Auditorium

March 16, 2011 10:00 a.m. Worcester, 3 Salem Square
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Main Public Library Worcester,
Banx Room

March 23, 2011 10:00 a.m. Springfield, DOR
Office
 

436 Dwight Street
Springfield,
Room B42 (Basement)

Municipal Calendar

March 31: State Treasurer Notification of Quarterly Local Aid Payment on or Before March 3

April 1: Taxpayer Deadline for Payment of Semi-Annual Bill Without Interest According to M.G.L. Ch. 59, Sec. 57C, this is the
deadline for receipt of the actual tax payment in communities using the annual preliminary tax billing system on a semi-annual basis, unless the
bills were mailed after December 31. If mailed after December 31, payment is due May 1, or 30 days after the bills were mailed, whichever is
later.

April 1: Collector Mail 2nd Half Semi-Annual Tax Bills In communities using a regular semi-annual payment system, the 2nd half
actual tax bill,  or the actual tax if an optional preliminary bill was issued, should be mailed by this date.

May 1: Taxpayer Deadline for Payment of Semi-Annual and 4th Quarterly Tax Bill Without
Interest According to M.G.L. Ch. 59, Sec. 57, this is the deadline for receipt of the 2nd half actual tax payment, or the actual tax payment if an
optional preliminary bill was issued. According to M.G.L. Ch. 59, Sec. 57C, this is the deadline for the 4th Quarter tax payment.
 
May 1: Treasurer Deadline for Payment of 2nd Half of County Tax
 
May 1: Accountant/Treasurer Notification of Amount of Debt Due in Next Fiscal Year As required by M.G.L. Ch. 44, Sec. 28,
the Accountant or Treasurer must notify the Assessors of all debt due in the next fiscal year because the municipality is required to pay its debts,
appropriated or not.
Since all debt service must be paid, any debt service not covered by appropriations is added to the “Other Local Expenditures” category, found on
page 2 of the Tax Recapitulation Sheet. It is important that the Assessors have this information in order to avoid setting a tax rate lower than
required and raising insufficient revenue to cover the municipality’s expenditures.
 
May 15: Treasurer 3rd Quarterly Reconciliation of Cash
 
May 15: DOR/BLA Commissioner Determines and Certifies Telephone and Telegraph Company Valuations
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Contact City and Town at cityandtown@dor.state.ma.us or by calling 617-626-2377.
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