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My fellow citizens; my fellow members of this House:

I think it has become clear over the years that it is impossible for me 
to sugarcoat what I think is necessary for us to make informed, collec
tive, intelligent decisions. I believe in straight talk. I practice straight 
talk — on all issues, at all times. 1 think that is the first responsibility of 
any leader: to engage in straight talk and honest discussion.

I think the second responsibility of a leader is to lead by example. 
Very recently, we have seen an extraordinary demonstration of leader
ship by example. The New England Patriots, our local football team, had 
a remarkable season, a remarkable playoff stretch, and they have brought 
home a world championship to Massachusetts.

My personal favorite on the team happens to be Troy Brown. He 
shows grit and perseverance and he plays like a champion every single 
game. My wife happens to think that Tom Brady is the cutest young man 
that she has ever, ever seen in her life. And I think that all of us were 
moved, indeed we were inspired, by the selfless example of Drew 
Bledsoe during the course of the season. He overcame injury, and he 
overcame disappointment. He too played like a champion. His subordi
nation of himself, his elevation of a larger cause provided for us an 
extraordinary example of leadership. In many, many ways, the 
entire team has demonstrated the essence of leadership and, through 
their collective actions, the essence of what I think should be our call to 
public service.

I speak to you today in the midst of a season of reckoning. Criminal 
acts of terrorism and a synchronized recession have shaken our nation 
and have created military and economic upheaval around the globe. Our 
country is at war.

Every single state in the nation has seen its finances ripped to shreds. 
Hundreds of thousands of jobs and billions of dollars in revenue have 
been lost. Those jobs and revenues will not be returning soon.
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This is a moment of definition. We face a severe test, perhaps the 
most severe and serious test that I have seen in more than twenty years 
of public service. The rigors of this test will define us. Our actions, or 
inactions, will also define this state. More than ever, it is time for 
straight talk. It is time for decisive actions. More important than our 
words, our deeds will be the measure of our skill in handling this test.

The 1990’s were an amazing decade of prosperity and progress for 
Massachusetts. 1 acknowledge and applaud your role in making that 
progress possible. By any measure, the fundamental structure of Massa
chusetts is quite sound. Indeed, the fundamental building blocks of 
opportunity here in Massachusetts are the envy of the nation. Allow me 
to talk for a moment about those fundamental building blocks.

One day last fall provides a window of illumination into who we are 
and what we have done on behalf of the citizens of Massachusetts.

On the rainy morning of September 25, I visited Representative 
LeDuc, the gentleman from Marlborough, at a Fidelity office building in 
his district. My recollection is that the building was the nerve center for 
the Fidelity Customer Service Group. Fidelity employs more than 
14,000 people in Massachusetts. These are incredible jobs — they create 
no pollution. Instead, they create capital and wealth. They pay extraordi
nary salaries and benefits. Every state in the nation craves these jobs. 
They are ours, not because of state subsidy, but because of your common 
sense, your foresight, and your discipline.

This particular customer service center had a huge electronic board 
that showed from minute to minute the percentage of customers calling 
in for information and assistance, who received personal responses 
within two rings of the telephone! The technology which Fidelity was 
using allowed them to identify the caller and to route the caller to the 
very same agent with whom the customer had previously spoken. It was 
amazing to watch this extraordinary company and its skilled employees 
at work here — and quite happy — in Massachusetts.

Later in the day, I visited Representative Blumer at a full-day kinder
garten class in Framingham. Not surprisingly, the children were very 
active and curious about everything. Their teachers skillfully channeled 
that energy and curiosity into lessons on letters, sounds, words, and 
numbers. We each read to the children and we had a ball for ourselves.

After the class, we met with the teachers, the principal, and the super
intendent of the school system.
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The story they told of the incredible progress, which had been made 
in schools that were known as “tough schools, with kids from poor and 
broken families” would have warmed any human heart. They begged — 
not too strong a word to use — literally begged us to continue our efforts 
to bring early childhood literacy programs and full-day kindergarten pro
grams to the rest of the state as soon as possible. They told us that the 
move from a half-day to a full-day offering had made a huge difference 
in the reading skills of every single child in that classroom. They know, 
as educators that early childhood education is where breakthroughs 
occur, and they know that you, the members, pushed this program for
ward over the past few years. They are profoundly grateful to all of us.

I finished my day at my desk at the State House that evening. Before 
leaving that evening I returned a phone call to a family that I have 
known for 30 years. Thirty years is a long time. Back then Donna and 
I were just married. I was a full time student at Boston College Law 
School. Donna was working full time to support us; and part of my 
duties were working a few part-time jobs to help pay the rent and put 
food on the table.

One of my jobs was to drive children afflicted with mental retarda
tion. I would drive them to their day programs and 1 would go off to 
school and then pick them up at the end of the day. One of the children 
was a kid named Dennis. I always approached his house with anxiety.

I first met Dennis when he was three years old. I thought it would 
break my heart. Dennis steals your heart.

Thirty years later he is a grown man, and his folks are thirty years 
older and more frail. In spite of their health problems; they provide 
Dennis with all the love, care and services that he needs.

Dennis’ folks had called me that day while I was in Marlborough, and 
while I was in Framingham. They called me to ask if there was a pro
gram for Dennis that might provide him an opportunity. What an 
amazing day for me, and thanks to my old friend and colleague, Susan 
Tracy, and some kind people at the Department of Mental Retardation, 
and a program called “The Older Unserved”, I was able to help Dennis 
and his parents.

It was an amazing end to an amazing day after what I had seen at 
Fidelity and the classroom. It was one amazing day within an amazing 
decade for our state.

A modest list of other accomplishments during this amazing decade 
would include the remarkable restoration of the state’s finances from
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the ruins of the recession of the 80’s, the introduction of account
ability and performance in our schools, the expansion and improve
ment of our world-renowned health care system, and a profound 
transformation of our economic policies and attitudes. These areas — 
the budget, education, health care, and the economy — are the funda
mental building blocks for Massachusetts. We made commitments to 
the voters of Massachusetts to improve these fundamentals and we 
kept those commitments.

The Wall Street Journal and other business publications have com
mented on our energetic transformation of economic attitudes and poli
cies. We kept our promises on worker’s compensation, unemployment 
insurance, tax cuts, and utility deregulation. Business leaders have 
responded to our work, and Massachusetts is now in the first rank of 
states for investments and jobs in science, technology, research, and 
financial services. We must maintain that competitive edge in order to 
gain future opportunities.

In education, we made the most ambitious promise in our long and 
proud history. We kept that promise and more.

Our consistent support of performance and accountability standards in 
the testing of our students has made Massachusetts a bright spot on the 
educational landscape.

President Bush’s recent announcement of the federal education 
agenda mirrors the Massachusetts model:

• It sets high standards for all our children;
• It uses testing as a means of measuring progress and,
• It provides additional funds for reading instruction as early as pre

kindergarten.
In Massachusetts, our S.A.T. scores have risen by 15 points over the 

past five years and by 29 points in the last decade. Only one other state 
has seen a double digit increase in scores for that time period. Such 
improvement is an indicator that the high expectations that Massachu
setts’ parents and educators have for our students are paying off.

And we are all aware that the latest scores show MCAS improvement 
in virtually every school district. Across the state, 73% of all 10th 
graders who took the Math and English Language Arts exams last spring 
passed both parts on their first try. Over 90% of all these students came 
within striking distance of passing. These scores too show that setting 
and sticking to high standards is indeed possible for all our children.
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Our work in regaining our fiscal footing from the wreck of the Massa
chusetts miracle has been incredible. We earned the respect of Wall 
Street creditors and many others in securing a much better fiscal founda
tion and preparing our defenses against an unpredictable economy. Our 
work in these areas is a national success story. Consider these three 
related points:

• In 1988, as the Massachusetts miracle came to an end and collapsed 
around us, we did not have a single nickel in reserves with which to 
cushion the shock; today, we have over 1.5 billion dollars!

• California, which has the 8th largest economy in the world and an 
annual operating budget of more than 100 billion dollars, had a reserve 
fund of only 2.3 billion dollars as of last fall.

• Finally, consider how much more grim would be our circumstances 
today but for our foresight and discipline in establishing these reserves. 
What type of budget cuts and tax increases would have been required 
just last fall? Consider that, and consider the wisdom of our promise, our 
discipline, and our action in this matter. It took us ten years to build our 
reserves and we were criticized from both the right and the left. The 
wisdom of our actions speaks for itself.

Within these extraordinary achievements, we made substantial gains 
in other important areas:

• We accompanied our commitment to educational accountability with 
an infusion of 22 billion dollars in educational aid to our local schools;

• We promoted and doubled the availability of full day kindergarten
opportunities;
• We expanded early childhood literacy programs;
• We passed a patient’s bill of rights;
• We passed a first in the nation pharmacy insurance program for all 

senior citizens;
• We provided important assistance to community health centers and 

community hospitals;
• We are on the verge of passing a major housing renovation and pro

duction bill and we hope to secure fair and timely consideration from the 
Senate regarding important sentencing reforms;

• Even the difficult and disappointing budget negotiations of last year 
yielded important multi-year agreements on pension funding, tobacco 
settlement funding, and utilization of our reserve funds; these agree
ments will prove to be important footlights as we step down the dark 
economic path which lies ahead.
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None of these achievements, however, should blind us to the fact that 
we have suffered a major economic setback. The budget deficit for the 
immediate fiscal year is now estimated to be 400 million dollars. It may 
yet reach a billion dollars.

The projected budget deficit for next fiscal year will exceed 2 billion 
dollars. Thus, in the 18 months that lie ahead, we must deal with a com
bined budget deficit approaching three billion dollars. In the simple but 
powerful and persuasive words of Mr. Lepper, the gentleman from Attle
boro, “We have suffered a colossal collapse of our revenues.”

Straight talk and collective action are now necessary to prepare our 
constituents and our communities for the difficult decisions brought on 
by these grim fiscal realities.

The upcoming budget promises to be more difficult than any budget 
we have confronted in the past 10 years. We will have to make difficult 
decisions. Very few programs will receive any funding increases; many 
more will face substantial reductions. Still others will face outright elim
ination. In order to stretch our limited funds as far as possible, we are 
going to have to rework the way things are done in Massachusetts. 
Simply trimming this year’s budget is not sufficient. We need to change 
the basic assumptions about how we fund the state’s programs and about 
how we conduct our business.

Despite troubling revenue numbers, the house will deliver a fiscally 
responsible and balanced budget on time.

Toward that goal of a timely and balanced budget. I have appointed 
five task forces to give us fresh perspective and insight on a wide variety 
of budget challenges.

The areas of inquiry for these working groups are Medicaid, local aid, 
revenues, our state’s credit rating, and zero-based budgeting.

Every single member is asked and expected to contribute information 
and ideas to the task forces. Your state needs your leadership. It needs 
it now.

In the wake of the many ominous disappointments contained in the 
January revenue figures, the Governor must immediately exercise 
hands-on leadership to bring spending levels down in order to achieve 
a balance with available revenues. Failure to do so would not only be 
a failure of leadership but it would also be a lost opportunity toward 
regaining budget stability.

Similarly the administration must immediately assert closer control 
over the costs of the Big Dig. All the economic, transportation, and envi-
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ronmental gains associated with that project are being obscured in a haze 
of finger pointing and denial. Now, more than ever, we need Governor 
Swift to lead decisively and effectively.

We ourselves are not immune from the responsibilities of leadership. 
We too must act, in order to address our multi-billion dollar budget chal
lenge in a way that allows us to preserve the very best of our many 
achievements.

Straight talk and responsible actions will require us —
• To define and articulate our core responsibilities and priorities;
• To promptly establish prudent revenue estimates for next year;
• To complete our House budget debates in a timely fashion;
• To respect and abide by the multi-year spending agreements reached 

with the Senate last year;
• To significantly cut budget expenditures in many areas in order to 

preserve the core of our essential programs;
• To review and reform, as necessary, any entitlement or “budget 

buster” accounts; and
• To give fair and open consideration to all tax proposals, as well as to 

a tax amnesty program for the coming year.
One specific goal should be the adoption of a parental leave bill based 

upon an incentive of limited state tax credits rather than the imposition 
of a new burden of charges and assessments against the businesses of 
Massachusetts. We believe that this voluntary approach, which does not 
mandate new costs for business, is the best way to both provide paid 
parental leave and to keep the state’s economy competitive. A final goal 
should be the completion of legislation to establish a framework of gov
ernance, finance, and maintenance for the central artery surface parcels 
in Boston.

It should be clear that our fiscal situation will govern and restrict 
everything we do. It should be clear that straight talk is essential to any 
hope of success. It should be clear that collective action and leadership is 
also essential to any hope for success. There can be no avoidance. There 
can be no denial. There can be no indulgence of illusion. There can be 
no wishful thinking. We will consciously seek dialogue, straight talk, 
and advice and then we must make decisions. Leadership demands no 
less. The citizens of Massachusetts deserve no less.

Those citizens have recently seen selflessness and teamwork on the 
playing fields of professional football. We were all moved by that 
example of setting self aside for the sake of other larger interests. We
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can do the same. We should do the same. Our responsibilities go far 
beyond a game. They involve the lives, the hopes, and dreams of others. 
They involve public service and fair play for all taxpayers.

September 11th burned a hole in our minds, in our hearts, and in our 
souls. It will forever be a day of infamy. We should never ever forget it. 
It woke this nation up and it stirred our highest ideals from a long hiber
nation. President Bush has encouraged us to remain vigilant and to go 
about our daily duties. We heed his words.

As we approach our tasks, I would ask you to carry also the message 
of September 25th — the jobs, the dreams, the homes, and the hopes of 
the workers of Massachusetts, of the wealth that they create and the 
many good things which flow from that wealth and of the wonderment 
of children’s minds coming alive through the miraculous power of 
reading, and finally, the simple and basic hopes of my friend Dennis. 
Dennis doesn't understand politics or ambition. He doesn't understand 
slogans. Dennis doesn’t understand straight talk, leadership, and team
work. But we do. This year’s challenges are no longer about us. They are 
about others. As leaders let’s step it up. Let us do what must be done, not 
for ourselves but for the sake of others, not for ourselves but for the sake 
of Dennis.

Thank you.
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