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To His Excellency the Governor and the Honorable Coun-
cil of the Commonwealth of Massachusetts :

The Inspectors of the State Prison respectfully submit
the following

REPORT:

It is their duty on the last day of September of each
year, to make a detailed report to the governor and coun-
cil, which shall contain a full statement of all the concerns
of the prison for the year next preceding.

The practice for many years, has been, for the warden,
chaplain, and physician of the prison to furnish annually a
detailed statement of the condition of their respective de-
partments, and the inspectors respectfully beg leave to
refer to the statements now submitted by those officers.

The inspectors have, during the past year, regularly vis-
ited the prison and minutely examined every part of it,
and the condition, treatment, and employment of the pri-
soners ; and they have also inspected the Journals of daily
occurrences and all the concerns of the prison as often as

eommontotaltt) of iHassacljusetts.
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the law requires. They have discovered no violation of
law, or omission of duty on the part of the warden, chap-
lain, or physician ; on the contrary, they give their testi-
mony to the diligence and fidelity of those officers, and
are satisfied that the rules and regulations of the prison
have been duly observed.

The discipline of the prison has been effectually pre-
served without resort to stripes (except in a very few in-
stances), by the use of mild punishments. The prisoners
are sufficiently fed with wholesome food,* comfortably
clothed, and treated with humanity and mildness; and
generally they manifest a confidence in the justice and
impartiality of the officers, and a quiet submission to the
necessary restraints of the prison. They are provided
with religious instruction by the daily performance of pub-
lic worship, and the chaplain is always ready to teach the
ignorant and to encourage the penitent.

No improvements occur to the inspectors in the system
or management of this institution, which are consistent
with its present location, and the limited extent of its
territory.

More space within the walls is very desirable, but this
cannot be obtained without great expense. The enlarge-
ment however of some of the workshops is practicable and
very desirable for the health and comfort of the prisoners.
Several of the shops are much crowded and do not afford
sufficient room for the work performed in them, or for pre-
venting communication between the prisoners.

There is a deficiency of the receipts of the prison, dur-
ing the last year, to defray its expenses, of about one
thousand dollars. This arises probably from the want of
full employment in the stone department, and from the
reduction of the price of hammered stone. The inspect-
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ors have not been able to discover any want of economy
in the expenditures, or of judicious employment of the
labor of the prison, during the past year.

WILLIAM MINOT,
SAMUEL GREELE,
BRADFORD SUMNER.

Septembers0, 1841.
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To His Excellency John Davis, Governor of the Common-
wealth of Massachusetts, and the Honorable Council:

The Warden of the State Prison respectfully submits
the following statement of the concerns of that institution.

The whole number of convicts remaining in prison,
September 30, 1840, - 322

Whole number of convicts received into prison
during the year ending September 30, 1841, - 131

463
Discharged from prison during the year ending

September 30, 1841 :

By expiration of sentence, - - 86
By pardon or remission of sentence, - 26
By order of court, -

- - 2
Died, 8

122

Remaining in prison, September 30, 1841, - 331

Jges of those in prison.
15 to 20 years, - 21 50 to 55 years, - - 14

20 to 25 “
- - 66 55 to 60 “

- 6

25 to 30 “
- - 58 60 to 65 “

- 4

30 to 35 “
- - 72 65 to 70 “

-
- 2

35 to 40 “
-

- 38 70 to 75 “
- - 1

40 to 45 “
-

- 27 80 and over, - - 1

45 to 50 “
- - 21 Total, 331
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Term of Sentences.
1 year, -

- - 51 | 6 years and 6 months, - 1

1 year and 3 months, - 3 7 years, -
- - 22

1 year and 6 months, - 4 7 years and 5 months, - 1

2 years, - - 48 | 8 years, -
- - 5

2 years and 1 month, - 19years, -
- - 4

2 years and 3 months, - 1 i 10 years, - - - 20

2 years and 6 months, - 3i j 11 years, - - 3

3 years, - - 48 11 years and C months, - 1

3 years and 3 months, - 1 I 12 years, - - - 5

3 years and 5 months, - 1 14 years, - - 2

4 years, - - - 32 15 years, -
- - 4

4 years and 6 months, - 1 17 years, - - 1

5 years, - - - 37 20 years, - - 3

6 years, - - J > :j'

6 years and 5 months, - 1 It . - l.i

Crimes.

Murder, punishment commuted, 3 1 Burglary, - 16

Manslaughter, - 6 Breaking and entering a dwell-
ing-house, - 4

Assault, with intent to murder, 9
Breaking & entering the Gran-

Felonious assault, - - 2 ite Bunk, 1

Highway robbery, first degree, 1 Forgery, - - - 10
“ “ second “ 9 Passing, or having in posses-

sion with intent to pass,
Arson, first degree, - - 2 counterleit money, - 0
“ second “

- - 2 Counterfeiting, & having tools
for making counterfeit mon-

Malictous burning, - - 4 ey, -
- - 1

« mischief,
- - 2 Penury and forgery, - 1
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Cheating, by false pretences, 5 Attempt to commit a rape, - 9

Receiving stolen goods, - 2 Polygamy, - - 1

Embezzlement and larceny, - 1 Incest, - -
- 1

Attempt to commit a larceny in Adultery, - - 7
a dwelling-house, - 1

Lewd and lascivious cohabi-
Breaking and entering a work- tation, -

- - 3
shop in the house of correc-
tion in Suffolk county, in the Kidnapping, - -

- 1
night-time, and stealing there-
from, -

- - 1 Escaping from the house of
correction in Suffolk county, 3

Larceny, ... 190

Common and notorious thief, 28

States and countries of which they are natives.
Maine, - - - 24 i Florida, - - - 1

New Hampshire, -
- 26 j Carthagena, - - I

Massachusetts, - - 126 j England, - - - 21

Vermont, - - - 21 Scotland, - -
- 3

Rhode Island, -
- 13 Ireland, - -

- 26

Connecticut, - - 15 France, -
-

- 3

New York, - - 22 Italy, - - - 1

New Jersey, -
- 1 Canada, - - 1

Pennsylvania, 7 Germany, -
- - 3

Maryland, - - - 5 Poland, - -
- 1

Virginia, - - - 2 Sweden, - - - 1

North Carolina, - - 2 Switzerland, - -1

Missouri, 1 Malta, -
-

- 1

Indiana, - - - 1 Portugal, - - - 1
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Employment.
Stone cutters, - 93 Tinmen, - - - 7

Carpenters, -
- 2 Cooking and washing, - 14

Team hands, - 14 Waiters and messengers, - 4

Tool grinders, - 4 Barbers, - -
- 2

Blacksmiths, - - 23 Sweepers in solitary prison, 3

Whitesmiths, - - 3 Wood sawyers and lumpers, 5

Shoemakers, - 19 Invalids, - -
- 2

Tailors, - - - 6 In cells, deranged, - - 3

Cabinet-makers, - - 52 In solitary confinement, - 3

Upholsterers, - - 19 In solitary punishment, - 1

Brush-makers, - 33 Attendants in hospital, - 2

Hatters, - - - 10 Patients in hospital, -

,

- 2

Coopers, ... 5

Crimes of those received the last year .

Larceny, - - 83 Manslaughter, - - 2

Common and notorious thief, 10 Assault with intent to murder, 3

Passing, or having in posses- Felonious assault, - - 1
sion with intent to pass,
counterfeit money, - 1 Malicious mischief, - - 2

Cheating by false pretences, 4 Incest, - - - 1

Attempt to commit a larceny Attempt to commit a rape, - 3
in a dwelling-house, - 1

Adultery, - -
- 4

Burglary, - - - 5
Lewd and lascivious cohabi-

Arson, second degree, - 2 tation, - - 1

Highway robbery, first degree, 1 Forgery, - 3
“ “ second “ 4 |

2
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Sentences.
4 months,* - -

- 1 i 6 years, - -
- 3

1 year, - - - 52 7 years, - - - 4

1 year and 3 months, - 2 10 years, - - - 6

1 year and 6 months, - 2 15 years, -
- - 1

2 years, - - 22 17 years, - - - 1

3 years, - - 17 35 years, - - 1

4 years, - - 9 j During natural life, - - 1

5 years, - - - 9 ii
* Sentenced at the Circuit Court of the U. Slates, in Boston.

Ages.
15 to 20 years, - - 19 40 to 45 years, - - 10

20 to 25 “
- - 31 45 to 50 “

- - - 7

25 to 30 “
-

- 22 50 to 55 “
- - - 4

30 to 35 “
- - 20 55 to 60 “

-
- - 2

35 to 40 “
- - 15 60 to 65 “

- -
- 1

States and countries of which they are natives.

Maine, - - - 10 North Carolina, - 1

New Hampshire, - - 9 England, -
- - 6

Massachusetts, - - 56 Scotland, - - - 2

Vermont, - -
- 6 Ireland, - . - 7

Rhode Island, -
- 7 Fiance, - -

- 2

Connecticut, -
- 8 , Italy, -

- - 1

New York, 11 Germany, - - - 1

Maryland, -
- - 3 ' Malta, - -

- 1
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Crimes of those in prison sentenced to confinement during
their natural lives.

Murder, punishment commuted, 3 Highway robbery, - - 4

Arson, first degree, punishment Burglary, - - - 1
commuted, - -2

For having been confined three
Arson, second degree, - 1 several times in this prison, 2

Of the 331 convicts in this prison, 22 are negroes and 14 ore mulattoes.
Of this number, 8 negroes and 7 mulattoes were received during the last
year.

Of those received the last year, 32 were convicted at Boston ; 2 at Con-
cord ;3 at Cambridge ; 8 at Lowell; 3at Salem ; 3at Ipswich ; 6at New-
buryport; 12 at Worcester; 10 at Northampton; 19 at Springfield; 17 at
Lenox; 8 at New Bedford ; 6 at Taunton, and 2 at Dedham.



Of the 131 Convicts received the past year, 16 have been previously confined in this Prison. Thefollowing Table
gives their Names, Ages, the Number of Times each has been confined here, where Born, where last Convict-
ed, Crime of which they were last Convicted, Date of their last Discharge and Date of their present Com-
mitment to this Prison ;—also the Length of Time each was confined under the Commitment previous to the
last, not including odd days.

i\ra tvtt?c; *
rj?°'

~
Date of last Dls- i Term of Confinement

n-njvjtiO. Age. limes in Where Born. Where last Con- Crime of which they were last charge from this Dale of present | under the Commitment
this Pns- victecl. Convicted. Prison. Commitment. previous to the last, not

°n. including odd days.

Caleb Dodge, - - -40 Twice. Massachusetts, Springfield. Larceny. - - - May 1, 1833. Oct, 28, 1840.) 1 year.
e°rg-e bii°ld alias Mnler, - 48 I wice. Scotland. Lowell. Attempt to commit a Rape. Dec. 7, 1839. Nov. 11, 1840. 1 year and G months.Newell Brown, - - - 39 Twice. Massachusetts. Lowell. Larceny. - - Sept. 16, 1839, Nov. 11, 1840.1 I year.

Charles
o'Whitney alias fi” Cut" 4° TwlCe' Massachusells - Lowell Larceny. - - - June 16, 1837 Nov. 11. 1840. J 2 years.

M
ter ’

"
" '

- - 38 Twice. Massachusetts. Northampton. Larceny. - - - April 21, 1831. Nov. 28,1810 1 year,
aioses troodhue, - - -45 Twice. Massachusetts. Salem, Incest. - -

- June 26, 1837. Dec. 5, 1840 I 3 years,bamuei I urner alias Stetson, 43 Three. Massachusetts. Dedham. Larceny. -
- - June 27, 1840. Dec, 30. 1840.1 3 years.Charles Johnsonalias Stewart, 22 Twice. Massachusetts. Boston. Larceny. -
- - July 7, 1840. Jan. 15, 1841. 7 years.Kichard H Bucannon, - - 26 Twice. Maryland. Cambridge. Burglary. - - - Sept. 24., 1836. Feb. 11, 1841. 1 1 year.Walter Johnson, - 19 Twice. Connecticut. Lenox. Larcenv. - - - July 7, 1838. March 3, 1841.; 1 year.Charles Denarro, - -

- 31 Twice. Malta. Boston. Larceny. - - - July 16, 1839. May 8,1841. 1 year.
'Chart m ’ - 36 Twice. New Hampshire, Boston. Larceny. -

-
- March 27, 1841, May 21,1841. 2 years.

George Howard alias Lh' 23 Three’ New York. Worcester. Larceny. - - - June 26, 1841 July 2,1841. 3 years and 6 mlhs.

AtUhofyß. Fenner alia s Ben-
Tw 'Ce' Conneclicut- Lenox. Larceny. - - Nov, 15, 1834. July 12, 1841. 7 years.

BeniarniiWPir,
“ 33 Iwice. Rhode Island. Boston. Cheating by False Pretences. July 4, 1838-Aug, 16,1841. 3 years.

°
’

"
- 31 Iwice. Massachusetts. Taunton. Larceny. - Feb. ,184 1. Sept. 21,1841. 4 years and 8 mlhs.

* 1 he offence of which he was last convicted was committed previous to his second commitment to this Prison.
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The following Schedule gives the Initials, Number of the Register, Age, Crime, Sentence, when Received, when ££
Discharged, and the State or Country in which those were Born who were Pardoned or the remainder of rf*
ichose Sentences icas remitted thepast year. ,• ,

Initials. No. Ape. ' CRIME. Sentence. When Received. When Discharged. Where Born.

i _

A. 1.. J. 1644 34 I AUempl to commit n Rape, ------- 7 years. April 18, 1835. Oct. 5,1840 Massachusetts.
A. P. 1828 38 Having Counterfeit Money, with intent to pass the same, - 7 years Jan. 9, 1837, Oct. 6, 1840. New Hampshire.
F. <l. W. 1999 | 43 I Five Forgeries, -------- 10 years. Sept. 15, 1838.; Dec. 4, 1840. Massachusetts.
S. S. 2)22 22 Attempt to commit a Rape, 2 years. Nov. 9, 1839, Dec, 4, 1810 Massachusetts. (yj
14. S. 1604 48 Two Forgeries, - -- -- --

- 7 years. Dec. 10, 1831 Dec. 5, 1840. Massachusetts, hH
J. M. A. 2017 W Common nud Notorious Thief, ------ 3 years. March 12, 1839. Dec. 5,1840 Massachusetts.
G. C. \V. 2023 31 Two Forgeries, --------3 years. Dec. 15, 1838. Jan. 4, 1841. Massachusetts.
C. E. 1330 35 j Attempt to Poison, and Forgery, ------9 years. Sept. 17, 1832, Jan. 7, 1841. Massachusetts. !>■
R. G. 1897 i 31 Larceny, -

- - - - - 5 years. Nov. 11, 1837.{dan. 14, 1841. New York.
J. W, P. 1979 : 37 Embezzlement, --------3 years. June 20, 1838.]Jan. 14, 1841. Massachusetts. M
B. |i, 17lil 30 Larceny, 6 years June 17, 1836. Feb. 1 1841. Massachusetts. .

R. s. 1763 !23 j Larceny, ---------5 years. June 17, 1636,(Feb. 6, 1841. Massachusetts.
W. 11. 2011 38 Larceny, --------- 3 years. Nov. 8, 1838. Feb. 4, 1841. Maine. g
j |t, 1774 43 Manslaughter, -------- 6 years June 22, IB3C. Feb. 18, 1841. Massachusetts. q
G. N. 2064 ‘2l Larceny". --------- 2 years. March 27, 1839. Feb. 24, 1841. Massachusetts.
s. A. H. 2182 25 Cheating by False Pretences, ......2 years. June 10, 1810. March 10, 1841. Massachusetts.
15. S. G. 1649 48 Arson, second degree, ------- 6 years. May 2, 1835.(March 13, 1841 Maine. •

J. D. I. 1984 22 Larceny, 3 years. June 26, 1838. March 16, 1841. Massachusetts.
p, W. 1Q75 34 Adultery, 2 years. June 8, 1839. April 5, 1841. Pennsylvania.
14. L. 1918 33 Larceny, --------- 7 years. Jan. 12, 1838. May 19, 1841. Massachusetts.
M. T. D. >|S3 29 Perjury, ---------5 years. June 12, 1840, May 22, 1841 Massachusetts.
J. 11. 1787 32 Larceny, ---------6 years. Sept, 27, 1836. July 2, 1841. New Hampshire.
J. C. 2037 so ; Larceny. ---------4. years Dec. 29, 1838.July 3, 1841. Massachusetts.
J. 11. H. 1596 37 Having in possession ten or more pieces of Counterfeit Coin, with intent to 1

pass the same, -
-

- . . -
- - Life. Nov. 8, 1834,. July 6, 1841. Massachusetts.

,M.R. S. 1073 36 Burglary, Life. Sept. 25, 1829. Aug. 25, 1841. Massachusetts.
J. W. 1995 45 Larceny, 3 years. Sept. 10, 1838JAug. 25, 1841. Ireland.

h—k
oo
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The following Table shows the Number of Convicts in Prison
on the 30th of September in each year-—The Number Re-
ceived, Discharged , or Escaped—The Number Pardoned
and the Number of Deaths:—Also the Number of Recom-
mitments.—Commencingfrom the 30th of September, 1820.

No.
Year. No. in Prison. No. Received. No.Discharged. No. Pardoned. No. Died. Recommitted.

1820 308 71 72 25 6 16
1821 282 87 76 32 5 16
1822 279 91 70 14 10 21
1823 308 107 66 6 6 20
1824 298 86 80 10 6 13
1825 314 96 66 13 1 27
1826 313 81 61 14 6 24
1827 285 80 78 27 1 14
1828 290 104 83 14 4 13
1829 262 79 82 19 6 15
1830 290 115 75 7 5 19
1831 256 71 86 12 7 14
1832 227 76 84 10 11 15
1833 250 119 83 7 6 15
1834 277 119 71 17 4 16
1835 279 116 99 13 3 13
1836 278 97 87 7 4 7
1837 291 99 67 14 5 13
1838 302 114 74 21 7* 25
1839 318 104 77 7 5 10
1840 322 103 83 14 2 18
1841 331 131 88 26 8 16

Of those in the column of Discharges, 12 were escapes from this Prison
and 21 were discharged by order of Court.

* One by suicide.
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The number of commitments during the past year, ex-
ceeds that of any preceding year in the history of this in-
stitution, excepting the years 1817 and 1818, a period
when the state of Maine formed a part of this Common-
wealth. In the former of these years, the number receiv-
ed was 157, and in the latter, 165; and during that year
the number in prison reached to 383, which is the highest
number ever confined here at any one time.

The greatest number in prison at any one time during
the past year was 350, and the lowest 320, and the aver-
age about 333, which is 29 more than can be accommoda-
ted in the cells of the new solitary prison. The unusu-
ally high number of 52, out of 131 convicts received the
past year, were under sentence to hard labor for the short-
est term provided by law for confinement in this prison.
43 of this number were convicted of the crime of larceny.
Of the 52 convicts above-mentioned, 1 was convicted in
the county of Suffolk, 8 in Middlesex, 8 in Essex, 6 in
Worcester, 3 in Hampshire, 10 in Hampden, 9 in Berk-
shire, 2in Norfolk, and 5 in Bristol. A very large pro-
portion of all the convicts annually received have had no
experience in the mechanical trades carried on in this
prison, and from their previous habits and pursuits in life
it is very evident that most of them have but little, if any
inclination to engage in such employments. Under these
circumstances, therefore, it can scarcely be expected they
will become skilful and active workmen, and enabled, in
the short period of one year, to earn a sum equal to their
individual proportion of the average expense for the main-
tenance of the institution.

By reference to the exhibit of the fiscal concerns of the
prison, which will be found at the close of this report, it
will be seen that the expenditures of the past year have
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exceeded the income by the sum of $1,016 92. Not-
withstanding this deficit, it is gratifying to remark that the
debts of the institution have been paid up to the first of
October last, and that the funds now on hand, together
with other available means at command, will be fully ade-
quate to meet all demands upon the treasury up to the
30th of June next. If an improvement shall take place
in the sale of wrought granite the coming season, bv
which constant employment can be obtained for the con-
victs who labor in the stone department, we may confi-
dently hope that, even at the low rates at which that ma-
terial has been furnished for the three years last past, an
income will be realized sufficient to meet all the current
expenses during the present year.

Every necessary and proper effort will be made to secure
profitable employment for all the convicts, and hy continu-
ing to practise a rigid system of economy throughout all
the departments, it is to be hoped that the fiscal wants of
the prison will continue to be supplied, as they have been
for the last ten years, from the avails of labor and other
sources of income, with which the institution has hereto-
fore been favored.

we would devoutly acknowledge our obligations to a
kind Providence for the general health which has pre-
vailed, and for the quietness and order which have been
maintained among the convicts, the past year. The gen-
eral state of the institution, at all times, affords internal
evidence that its inmates are subjected to rules and regu-
lations well and suitably adapted to their condition ; and
that they are also subjected to a state of discipline which
is wholesome in its operation and salutary in its effects,
and that it continues to be sustained by the persevering
efforts of honest and faithful subordinate officers.
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The accounts of the institution for the past year, to-

gether with the proper vouchers, will he deposited in the
office of the Treasurer of the Commonwealth as soon as
they have been examined and shall have been signed by
the board of inspectors.

o



Db. Disbursements and Income for one year, ending September 30, 1841. Cb. ££

To Cash paid for Provisions, ... $11,050 35 By Stone Department, ----- $16,573 49

“ “ for Clothing, - 3,996 78 By Labor Department, ... - 18,085 96

“ “ for Hospital Expenses, - - 297 41 By Fees of Admittance, ...
- 1,180 75

“ “ for Fuel and other Expenses, - 2,862 85
CC

“ “ to Prisoners Discharged, - 424 00 $35,840 20

“ » for Officers’ Salaries, -
- 15,947 75 By Balance, being a deficit of earnings to meet H

the Expenses, 1,015 92 ft
“ “ for Transportation of Prisoners, 1,304 40
“ “ for Repairs of Real Estate, - 385 53 2

CD
“ “ Profit and Loss Account, - 587 05 O

2

$36,856 12 $36,856 12

All of which is most respectfully submitted, by your obedient servant,

CHARLES LINCOLN, Jr., Warden.
Massachusetts State Prison, Dec. 16, 1841.

I 1
C-H
P 5
S 3
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To His Excellency the Governor of the Commonwealth of
Massachusetts and the Honorable Council:

The Chaplain of the State Prison, in presenting his report
for the year ending September 30th, 1841, is happy in
being able to speak of the great goodness and watchful
kindness of the sovereign Lord of all, to the institution in
which he is called to labor. By His smiles general health
has been enjoyed. Quiet, order, industry, and submission
to wholesome authority have prevailed. The means of
religious instruction and improvement have been daily and
sedulously applied to the minds and hearts of the prison-
ers, and, it is believed, with marked and happy success.
The sabbath school has also been in operation during that
portion of the year allotted to its continuance, and its
influence has been most decidedly favorable. A new,
and it is believed much improved organization has recently
taken place in this school, by which competent teachers
have been secured to take charge of the several classes,
steadily and for the season. By this arrangement a change
from sabbath to sabbath is avoided. The teachers will
now become acquainted with the members of their classes ;

know better than they otherwise could, how to adapt
their instructions to their capacities and wants, and be
made to feel a deep interest in the spiritual and moral
improvement of those entrusted to their charge, while, at
the same time, the members of these classes become
strongly attached to those whose Christian benevolence
brings them from sabbath to sabbath to their prison-house,
in performance of their labor of love and compassion.
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The appearance of the school has never exhibited so much
of cheering promise as at the present time. The State
and the institution owe much to these teachers for their
multiplied and self-denying labors in behalf of this unhappy
class of their fellow-men ; but their reward is in their own
bosoms, and will, ultimately, be perfected in heaven, in
the enjoyment of the presence and smiles of Him, who
will say to them, “ 1 was in prison and ye came unto me.”

It is cheering to be able to state, that a lively, and it is
hoped, a very salutary influence has been exerted on the
minds of a large portion of the prisoners, in relation to
the interesting and peculiarly important subject of temper-
ance ; and no community can more need the renovating
power of such an influence. The spirit of the “Wash-
ingtonians ” has found its way within our walls; and it
can hardly be conceived how deep an interest has been
awakened in relation to that deadly evil to which most of
the inmates of the institution owe their degradation and
their downfal. They have, during the past season, en-
joyed the benefit of repeated lectures on this subject, from
some of the ablest and best lecturers in the country. In
this number might be named several reformed inebriates,
whose experience, as developed in their most thrilling and
heart-stirring statements, came home to the minds of their
hearers with a power, in many cases, almost overwhelm-
ing. Every prudent effort will be continued to keep
alive and to increase this interest. Only let the fountains
of intemperance be dried up, and what a change would come
over the face of society ! At least three-fourths of the
poverty and degradation and suffering and crime, over
which the philanthropist and the Christian are now con-
strained to wcej), would be banished from our Common-
wealth. Let, then, a cheering voice go out from ourpris-
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ons and alms-houses, and the abodes of poverty and suf-
fering, to greet the ears of the embattled host who are
contending in this holy cause, and to animate them in
their great and good work. Let their watchword he
“ Onward,” until the conquest aimed at shall be achieved,
and victory shall crown all their efforts.

The institution is indebted to the Massachusetts Tem-
perance Union for eighty numbers, monthly, of the Tem-
perance Journal. This paper is sought with great eager-
ness, and has, it cannot be doubted, been the medium of
incalculable good to very many who have perused it.
Every prisoner has an opportunity, during the month, to
study its contents. Would it might find its way into every
habitation within the State !

It will doubtless be gratifying to your Excellency and
Honors to learn, that very many who have been discharged
from this institution in years past, are now sober, indus-
trious, and respectable members of the community; and
some, in regular and good standing in our Christian
churches ; and it is thought, that of those who have been
discharged the past year, a greater number than usual
seemed honestly and resolutely determined, with the help
of God, to live lives of sobriety, industry and virtue.
Some, it cannot be doubted, will return to their old habits
and evil courses; yet, while this is to be deplored, grati-
tude should, notwithstanding, be cherished for the good
which, by the Divine blessing, the institution has been
destined to accomplish.

It is highly important, and it is hoped that the feeling
will prevail more and more extensively in the community,
that this unhappy class of men, when they shall be dis-
charged from their confinement and shall manifest a dis-
position to make amends for the past—shall he seeking for
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employment and manifest a desire to regain a reputable
standing" in society, be taken by the hand ; and, by all
appropriate acts of kindness, be patronized and encouraged
to persevere in the ways of well-doing. Let them not, by
frowns and chilling repulses, be disheartened—and from
unkind treatment, be forced to draw the conclusion that
they are doomed to be outcasts, and thus driven, in de-
spair, back upon their former vicious and ruinous courses
of life. There is a wonderful charm in Christian sympathy
and kindness, to win back to virtue the wayward and the
wandering. The Redeemer of the world came to seek
and to save that which was lost; and while the self-right-
eous and the proud complained that He companied with
publicans and sinners, He was never diverted, for a mo-
ment, from the accomplishment of the errand which brought
Him into the world. Only let His benevolent spirit be
cherished and His example followed, and many a parent
and desolate wife shall be made to rejoice over prodigals
who were once dead, but now are alive again—were lost
but now are found. Repentance, when heart-felt and
genuine, though it be found in those who may have been
the vilest of the vile, should never be met but with kind-
ness. A kind hand extended, a look of compassion, or a
smile of approval and encouragement, will do more to
allure to, and secure in, the path of virtue and peace, than
all the frowns and rebuffs and reproachful epithets with
which some may be disposed to treat them. But, as in
all other things, so in the treatment of those who are dis-
charged from our prisons, “ wisdom is profitable, to direct.”
But it is better to err on the side of humanity and kind-
ness, than in the other extreme.

The number of prisoners received into this institution
the past year, is unusually large ; and yet, of this number,
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being one hundred and thirty-one, only fifty-five were na-
tives of this Commonwealth. There is a mass of what
may be denominated a floating population, coming in from
other States and countries, and having “ no certain dwell-
ing place,”—from which much the greater portion of our
convicts are derived. The fact, that only this compara-
tively small number of native-born citizens have been re-
ceived during the year, and from a population of more than
seven hundred thousand, certainly speaks well for the hab-
its and morals and institutions of the State ; and it is
fondly hoped, that even this number, in consequence of
the general and successful movements in the cause of tem-
perance, will be materially diminished in future years.

The undersigned hopes he may not be thought to be
going out of his appropriate limits, if he ventures to make
a few suggestions in relation to a subject which he is
aware belongs more directly to the consideration and ac-
tion of those who enact our laws. He refers to the length
of sentences to hard labor in the State prison, where such
sentences are for a term of years, and not for life. This
is a subject to which he has given much thought, and in
regard to which he has studied to come to a correct result.
He has carefully watched the operation of confinement
and wholesome discipline on the minds and hearts of those
subjected to their influence, as the term of their sentences
has progressed, and he is free to say, that the conviction
has been strengthening in his mind, from year to year,
that many of the sentences are unnecessarily and injuri-
ously severe. These sentences were originally fixed, when
a system of confinement and discipline was in operation
in our State prison altogether different from that which at

present exists. And furthermore, when our statutes, a
few years since, were revised, this fact, it is presumed,
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did not strike the minds of those to whom this revision
was intrusted, nor of our legislators, to whom this revision
was submitted, and by whom it was approved. It is be-
lieved that the cause of humanity would be subserved, and
the authority of the laws at the same time maintained, by
a very material change in most, or even all, the' longer
sentences, for a term of years, as at present established
by our criminal statutes.

Correct principles of prison discipline aim to reform as
well as to punish the offender. When discharged from
his confinement, they would send him back into society
with a renovated character, prepared to bless his friends
and the community of which he may be a member; and
whilst our laws should be so framed as to be “ a terror to

evil-doers,” they should never lose sight of ultimate bene-
fit and the best practical results, to all those whom they
may subject to penitentiary discipline. The undersigned
cherishes a confident belief that it is neither the duration
nor the severity of punishment, to which we are to look
for those results which are designed to be produced by our

present improved system of prison discipline, but rather
to its nature or kind, and the manner of its infliction. He
is furthermore satisfied, from long and careful observation,
that in a great majority of instances, whatever may be the
length of the sentence to which the convict is subjected,
where a hopeful reformation or change of character takes
place, the work is accomplished within a comparatively
short period of time after his commitment to the prison.
If the first two or three years pass away without any sen-
sible and hopeful transformation of character, the antici-
pations for the future are always painful. It is true there
are occasional exceptions, but they are comparatively few.
By long confinement the mind becomes accustomed to its
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condition, and ordinarily becomes more and more insensi-
ble, and consequently less and less impressible, whatever
means or motives may be applied to waken its sensibilities
or move it to penitence.

It is true that the good of the convict is not the only
thing which claims attention. The public good is and
must be a paramount consideration. The authority of the
laws must be sustained. The public welfare demands it ;

still, as has been already remarked, it is believed that both
these objects may be secured, and yet the terms of con-
finement, as they now exist in our statute books, in many
instances be greatly shortened.

It needs only that a person have an intimate acquaint-
ance with the operation of the system of confinement and
discipline, as at present existing in this prison, when com-
pared with the same as they existed in former times,—with
crowded night rooms, with an intercourse between the
convicts almost unrestrained by day and by night, and
with the means of procuring all sorts of indulgences and
practising all the arts of villainy,—to be satisfied that the
confinement of a single year, with its silence and soli-
tude, and subjection to wholesome discipline, as they now
exist, is productive to the prisoner of more real and heart-
felt and salutary suffering, than he would experience in
twice that length of time under the ancient system.
Then, he could enjoy the society of his fellows ; amuse-
ments of various kinds were at his command ; and by the
various ways which ingenious villainy can devise, he could
contrive to stifle conscience, to banish reflection, and make
the mind callous to all those sensibilities and recollections
which, in his present situation, throng upon him, and tor-
ture and harrow up his spirit.

4
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In connection with these remarks, the undersigned
would suggest, whether the penalties of 20, 14, 10, 7 and
5 years, may not, wisely and safely, he changed to 10, 7,
6, 4 and 3 years, or to something not varying materially
from that ratio, —leaving sentences for life, and those for
confinement for 1 and 2 years, to stand as they now are.
Such a step would, it is believed, very soon materially
lessen the number of convicts in our prison, and further-
more greatly reduce the multiplied applications now made
to the executive department of the government for pardon
and remission of sentences. In fact very few, whatever
may be their terra of sentence, are retained in prison be-
yond the period of 7or 10 years. Would it not be bet-
ter, then, to lessen by statute the term of confinement,
than to burden the executive with the labor of exercising
the pardoning power as frequently as it is now considered
a duty to do it, in consequence of the severe operation of
laws framed to meet a state of things very different from
that which now exists, and which existing circumstances
do not seem to call for ?

These suggestions are made with diffidence ; but as the
code of our criminal laws is, it is understood, now under-
going the process of correction and revision, it has been
thought, yet perhaps presumptuously, that some remarks
of this character might not be altogether inappropriate or
useless.

Some objection may possibly exist in the minds of some
to the foregoing suggestions, in regard to the propriety of
reducing the terms of sentence, that such reduction would
injuriously affect the pecuniary results of the institution.
This might, perhaps, be the case to some small extent;
and should it be so, who is prepared to maintain that the
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claims of humanity and justice, and public policy, are to
be sacrificed to the accumulation of a few dollars and
cents ? “ Fiat justitia, ruat coelum!”

All which is respectfully submitted.

JARED CURTIS,
Chaplain of the Mass. State Prison.

Charlestown, Dec. 15, 1841.
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To His Excellency John Davis, Governor of the Common-
wealth of Massachusetts, and to the Honorable Council:

Gentlemen :—The number of patients admitted into
the hospital of the Massachusetts State Prison during the
year ending 30th Sept., 1841, is one hundred and forty-
four. The aggregate number of days residence in the
hospital is two thousand five hundred and four. In addi-
tion to this, three hundred and fifty-seven days labor have
been abated to invalids for a day, and two hundred and
ninety-eight days light labor have been advised by the
physician.

During the year, eight have died, viz : Nov. 15th, John
H. Swinton, aged 32 years, of pulmonary consumption;
Jan. 7th, Levi Parker, aged 17 years, of chronic tubercu-
lar peritonitis; Feb. 4th, John H. Ashburg, aged 24
years, of pulmonary consumption ; March sth, John Crow-
ell, aged 41 years, of tubercles; March 16th, Henry Coin-
stock, aged 31 years, of pulmonary consumption ; May
6th, William Brown, aged 47 years, of dropsy; May 10th,
John Finnemore, aged 28 years, of hydrothorax ; August
16th, Ohediah Gordon, aged 66 years, of dropsy.

Of this number, three entered the prison sick, and far
advanced in the diseases of which they died.

I have the honor to be, gentlemen,
Most respectfully, yours, &c.,

W. J. WALKER,
Physician, Mass. State Prison.

Charlestown, Sept. 30th, 1841.


