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Executive Department,
Council Chamber, February 8, 1855.

I herewith transmit, for the use of the Legislature, the
Annual Report of the Trustees of the Perkins’ Institution,
and Massachusetts Asylum for the Blind.

HENRY J. GARDNER.

eommoutotaltl) of 3®assar|)us»tw.

To the President of the Senate ;
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Perkins' Institution, and Massachusetts )

Asylum for the Blind. }

Boston, February 6, 1855.

His Excellency the Governor :■

Sir; —l have the honor to enclose the Report of the Trus-
tees of this Institution for the year 1854.

It will be seen that the conditions of the grant from the
State have been fulfilled on the part of the Institution, by the
reception of a greater number of indigent blind persons than

is required by the law.
Indeed, all who present themselves are freely received, pro-

vided they are of the proper age and character.
There are, in all, seventy-two indigent blind persons belong-

ing to Massachusetts connected with the establishment. Of

these, forty-nine are connected with the Junior Department,
the others are adults, and employed in the Work Depart-
ment.

The Report of the Trustees, and other documents, hereto
appended, will furnish more minute information about the

concerns of the Institution.

Respectfully,

S. G. HOWE.
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Perkins’ Institution, and Massachusetts )

Asylum for the Blind. )

Boston, January 3, 1855.

To the Corporation

Gentlemen:—The undersigned, Trustees, respectfully sub-
mit their Annual Report, as follows :

The year just closed has been, with the institution and its
concerns, one of general health and prosperity.

There has been about the average number of inmates in the
school and in the work department.

The usual course of instruction and training has been pur-
sued in the school, and the result is satisfactory. The work
department for adults has been conducted upon the same plan
as during previous years, and about the same amount of
business transacted.

It is to be regretted, however, that the institution has not
sufficient funds to extend the benefits of this industrial estab-
lishment to a greater number of persons, since there are so
many who need them. A committee has been appointed to
bring this matter before the legislature and to seek further
pecuniary aid from the State.

The trustees earnestly commend the industrial department
to the corporation and to the public, as a plan of charity which
is very simple; which yields a large return of good for a small
investment of money; and which is as little liable to abuse
and to objections as any plan of public beneficence can well
be.

It is desirable, however, that more pecuniary means should
be at the disposal of the trustees, in order to extend the oper-
ations of this agency of public beneficence.

This is not generally known. The institution bears the
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name of a man noted for his wealth and his munificence, and
enjoys the patronage of a State noted for its ability and dis-
position to support establishments of instruction and charity.
It is supposed, therefore, to be rich. But it is not so. It
has not even the advantage sometimes accruing to an individ-
ual, from being supposed to possess wealth; but, on the con-
trary, its having the name may prevent its having the thing.
Aside from its real estate, (all of which is needed for actual use,)
the institution has not funds enough to pay an annual income
of much over one thousand dollars. It is entirely dependent
upon the yearly appropriation from the State. This, with its
small income from paying pupils, and other sources, barely
suffices for yearly expenses in the immediate duty of instruct-
ing and training the young blind. For the means of extending
its usefulness,—for printing books for the blind generally,—for
aiding adult blind, and for other general purposes of beneficence
to this class of the unfortunates, the institution must rely upon
a share of that material encouragement which individuals in
this community so liberally bestow upon these institutions of
public charity, which possess their confidence.

The claim against the city of Boston for damages caused
by altering grades of streets, mentioned in the last Report, has
been allowed by the authorities, and ten thousand dollars paid
into the treasury. This, however, does not really increase the
funds of the institution, because nearly as much has been ex-
pended in work, fences and buildings, made necessary by the
alterations in grades, and the balance will have to be expended
before the repairs are completed.

Besides, the city authorities insisted, as a condition of pay-
ment of the claim for damages, that their charge for laying
common sewers and sidewalks should be allowed. The
charge for common sewers was paid without much reluctance,
because the institution was in some sense directly and specially
benefited thereby; but the charge for sidewalks was paid most
reluctantly, because it seemed an unjust one.

This is a matter in which the institution has still an interest,
because there are other sidewalks to be laid, and large charge
may be made therefor.

There is, for instance, the lot upon which the workshop now
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stands, containing about 20,000 feet of land, the situation of
which will show how severe this charge may be.

This lot has 500 feet frontage on the street.
The sidewalks are laid 13 feet wide, so that 6,500 square

feet of sidewalk must be laid for these 20,000 feet of land; and
the cost for this lot alone comes to about one thousand dollars,
which is fully equal to ten per cent, on the market value of the
land.

This charge is not only enormous in amount, but it seems
unjust, and contrary to the spirit of the Constitution.

The Constitution requires that all taxes shall be equally as-
sessed. Now, names do not alter things ; and this charge for
laying sidewalks, though called an assessment, is really a tax
upon real estate; and the question may well be raised, whether
it is not an unequal one.

The city claims and asserts ownership of the street, and the
benefits of it are for all classes of persons. It says arbitrarily
to the abutter, You shall pay for paving one-third of the street
in front of your premises ; and it might, upon the same prin-
ciple, make him pay for half, or the whole of it. Does it not,
then, lay an unequal tax upon him, since it selects him and
makes him pay for a thing in which he obtains no ownership
and no right, which other citizens who are exempted from this
tax do not obtain ? He is made to pay for the sidewalk and
to keep it in repair; but he cannot use it any more than others
can. The city denies him any ownership therein, and fines
him if he leaves a bale of goods upon it; though, by that sort
of contradiction which departure from plain principles is sure
to involve, it asserts, at other times, that he has an owner-
ship, and fines him if he does not clean off the snow.

It is said that his property is benefited by the sidewalk;
but so is property of all kinds benefited; and it is only a
question of more or less advantage.

The comfort, convenience and interest of those who do not
own a foot of are promoted, as well as his is, by a
sidewalk which is public to every body, but which he is
obliged to build and maintain at his sole expense.

A benefit should not be conferred,—surely not thrust,—
upon a man at the expense of any principle of equal right.
Besides, a man should be considered as the best judge of his
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own interest, and allowed to accept or refuse what others call
benefits.

There is another ground upon which payment of this tax
(for such it really is) may be objected to by the institution;
to wit, the provision of the law by which the real estate of
incorporated public charitable societies actually used by them
is exempted from all taxation.

The report of the treasurer, which is submitted herewith,
will show the amount of receipts and expenditures during the
year, and the amount of property belonging to the institution.
It may be remarked here that all bills and vouchers for ex-
penses are carefully audited by a committee of the trustees,
and orders are drawn by them upon the treasurer.

The various inventories of personal and real estate are here-
with submitted, according to the requirement of the law.

The report of the directors will set forth in detail the condi-
tion of the several departments.

The trustees close by commending the institution to the
corporation, the legislature, and the public, as an establishment
of public beneficence, worthy to be liberally supported and
perpetually cherished.

THOMAS T. BOUVE,
STEPHEN FAIRBANKS,
EDWARD JARVIS,
WM. D. TICKNOR.

Trustees in behalf of the State,

THOMAS G. CARY,
THEOPHILUS P. CHANDLER,
GEORGE B. EMERSON,
JOSEPH LYMAN,
SAMUEL MAY,
GEORGE R. RUSSELL,
G. HOWTLAND SHAW,

Trustees in behalf of the Corporation.

S. G. Howe, Secretary.
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To the Trustees :—

Gentlemen:—The peaceful current of the past year has not
been broken in our simple household by any event which
calls for particular notice.

Indeed, but for the requirements of law and custom, no
special Report thereupon would be necessary. Gratitude for
continued blessings and for uninterrupted prosperity would be
none the less felt though no public mention thereof were made.

As it is, the required Report must necessarily be, for the
most part, a repetition of former ones.

The school has continued, under the same teachers, to im-
part moral and intellectual instruction to the young blind ; to
train them up in habits of regular mental and manual labor;
to aid the due development of their capacities and characters,
and so prepare them for usefulness and happiness in after life.

The work department has continued to furnish employment,
and so give means of support, to former pupils of the school
and to other adult blind. Neither of them has attained that
degree of perfectness in its operations which is desirable, and
which must be ever aimed at without ever reaching; but at
least no ground has been lost during the past year; on the
contrary, it is believed that something has been gained.

The number of blindpersons connected with the Institution,
reported at the close of last year, was one hundred and eleven.
During the year twenty-five have entered and twenty-two have
been discharged, leaving the present number one hundred and
fourteen ; of these, seventy-two belong to Massachusetts.

The school has been in a satisfactory state, and the classes
have made satisfactory progress, considering the condition and
capacity of the pupils.

REPORT OF THE DIRECTOR.



8 [Feb.ASYLUM FOR THE BLIND.

They all lack an important sense, and many of them lack
the normal vigor and strength of youth. Some did not have
in childhood the advantage of being trained in virtuous and
intelligent families, which are the best of all schools.

They have, for the most part, striven to make up for these
disadvantages, as the blind may well do, with success. They are
all much better for having so striven, and all are much more
intelligent and capable than they would have been without the
advantage of such opportunities for improvement. Some have
been animated by a most laudable spirit, and have made great
improvement. They stand, in point of intellectual attainment
and moral worth, above the average of ordinary persons of
their age.

The same teachers have had the charge of the school and of
the boys’ workshop, and have continued to merit the confi-
dence so fairly gained by many years of faithful service.

The supervision of all household matters has devolved upon
the kind lady who discharged the duty so acceptably the last
year. She still cumbers herself with much serving, and is
careful of every thing, not forgetting the one thing needful.
The value of her ministration of material things, however,
though great, is small in comparison with the value of the
spirit in which they are performed, and which is felt in the
moral condition of the household.

Not much has been done in the printing office during the
year beyond printing a collection of hymns. The lack of
funds has virtually suspended the publication of books for the
blind just as the want of them is beginning to be generally
felt, and just when, indeed, great improvement in the art of
manufacturing them had been made.

Even the Cyclopaedia, of which several volumes had been
printed, and which promised to be the most valuable work
ever published for the blind, has been arrested at its eighth
volume. This should not be so ; and, if the merits of the case
were widely known, it would not be. Among the many in
this age and country who feel that next after the necessity of
food and clothing comes that of reading, there are wealthy
persons who can understand how this necessity must be
sharpened by blindness, and who would surely minister to this
yearning of the blind for books if they were fully aware of it.
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The work department, as during previous years, has con-
tinued to furnish employment and means of support to a num-
ber of blind men and women. The amount of sales durinao
the year was twenty-four thousand three hundred and sixty-
nine dollars and sixty-eight cents, which is a little less than
that of the last year. The amount paid in wages to the blind
was four thousand three hundred and twenty-five dollars and
sixteen cents, which is also a little less than the amount paid
last year. The general results, however, have been satisfac-
tory, because the balance sheet * shows a small profit, and
because the amount of stock and of manufactured articles
remaining on hand at the end of the year is considerably less
than at the beginning. Only a part of the work of an estab-
lishment is done (and that often the easiest part) when the
goods are finished and sent to the store to be sold ; they are
yet to be disposed of. There is but little satisfaction in a
nominal profit on the balance sheet if it is made by rating
stock even at market price, so long as the amount of it goes
on increasing from year to year.

In estimating the value of stock and manufactured articles
on hand December 31, 1854, the same price was assumed as
had been done the like articles the last year; there can be no
uncertainty about that, therefore. Most of the stock and man-
ufactured articles that were on hand at the beginning of the
year has been sold, as has also a large part of the articles made
up during the year.

Much of the work has been for churches, several of which
have been furnished entirely with cushions from our store.
Some of this work has been done upon a plan that is as fair
and advantageous for both parties as any that can be devised.
The purchaser finds all the materials, or pays all the bills for
them, and the work is done for him at our shop at a small rate
of profit. Where a purchaser can trust to the honesty of a
party, he certainly will find his advantage in this way of doing
business.

This matter is earnestly commended to the attention of
committees and of persons engaged in furnishing churches or
other public buildings. They may, by getting their work done

* See balance sheet for 1863 and 1864, at the end of this Report.
2
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here, be sure of having it done faithfully ; of having due econ-
omy practised in the use of materials; in a word, of making
a good bargain for those who employ them, at the same time
that they promote the benevolent purposes of the establish-
ment.

Every year’s experience furnishes fresh proof of the advan-
tages of the present, on which the work department is con-
ducted, over the old one, and, indeed, over any one of which
the practical workings are well known. The relations between
the workmen and women and the Institution are the same as
between ordinary employers and persons employed, with the
difference that the Institution does not seek any pecuniary
profit, but, on the contrary, submits to a loss. It does not,
however, in consequence of this, seek to. control the workmen,
or require more than should be required in all well-regulated
establishments; to wit, good moral deportment, and regular
and faithful work. It leaves them the largest liberty, and
throws upon them the healthful responsibility of self-guidance
and control. They provide for their own board wherever and
however they choose. They become members of the general
community, and do not constitute a community of blind per-
sons. I wish that the principles upon which such establish-
ments should be founded might be well pondered by those
who are so zealously and generously engaged in building up,
in various parts of the country, schools for the blind, because
the policy which they adopt, and the shape which they give to
these establishments, will affect the interests of the blind for

years, perhaps for ages, to come. These principles show that,
whatever may be done with children, all institutions for the gov-
ernment and direction of men, whether political or social,
should interfere as little as is possible with individual character

and disposition. They should leave the greatest possible free-
dom for development and for enjoyment to each one. Their

functions should be simplified as much as may be, and their

operations confined within the narrowest limits consistent with
crood morals, security and order.

Now, these principles apply to the blind as well as to others.

In their application they may need modification, but not change;
because blindness does not necessarily change men in any im-

portant moral qualities, however it may modify them; and it
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modifies them much less than is generally supposed—less, cer-
tainly, than deafness does. This is most fortunate for the blind,
because their welfare and happinesj? are greater or less accord-
ing as the consequences of their infirmity lead to greater or
less distinctions between them and other men.

If it were not for certain intellectual advantages, which he
cannot well have out of a school for the blind, a sightless child
had better be reared up among ordinary persons, and never
associate closely with the blind. Thus would his individual
happiness probably be most promoted, and the effect of the
infirmity be most neutralized. In organizing establishments
for the blind, therefore, we must beware lest any of its features
tend to widen the distance between them and others, and to
create a class apart by constant and close association with
each other. While striving to lessen the physical consequences
and disabilities resulting from their infirmity, we must try also
to lessen the moral consequences and peculiarities, so far as
they may be unfavorable to happiness.

If we bear these principles in mind, and consider that an
establishment for the employment of blind men and women
should conform as much as may be to general good usage
among those who see; that entire personal freedom and seif-
guidance are as sweet and as important to them as to us ; that
they are more likely to be happy in a humble lodging of their
own, with entire freedom, than in any great establishment
which we can organize for them, governed, as it must be, by
rules and regulations not of their own making; especially when
we consider that communities or families of persons suffering
a common infirmity are manifestly unnatural, that they are
in manifold ways unfavorable, and are tolerable only in view
of certain great advantages,—we shall not regard saving a lit-
tle money by boarding the workmen together in an artificial
home as an adequate compensation for the loss of the various
advantages and comforts of the natural homes which they
make for themselves in the families round about. It is true
that there are sometimes very strong and pressing cases. The
question, whether a man shall support himself or remain idle,
is sometimes decided by the cost of his board being a little
more or less; and here the board in common would save him.
But it is better in such cases to make a special effort for Ids
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benefit, and find him additional aid in another way, than to
depart from a clear principle.

It is proposed in some institutions to get round the difficul-
ties by providing an establishment in which workmen and
women may or may not board, as their inclination or ability
decides. But Nature is too broad to be got around ; and a

compromise of this kind, like most others, must be at the ex-
pense of a valuable principle. A boarding-house of this kind
would soon become an asylum or house of refuge for those

who, by reason of lack of bodily or mental vigor, could not
support themselves or come near to doing so. By constant
association they would act unfavorably upon each other. The
modifications of character flowing from the infirmity would
become stronger, because not neutralized by the influence of
general society. The mental and moral tone of the inmates
would almost necessarily be lowered. The great house-
hold would become a community worse than one in which the

presence of able-bodied, able-minded, active and intelligent
blind persons served as a leaven to lighten the lump.

But what is to become of those who cannot, by their unas-
sisted efforts, support themselves ? Ah, that is a serious ques-
tion ; and we must try to solve it in the best, and not merely
in the easiest and cheapest, way. Society has too long ignored
the just claim of the blind, or tried to satisfy it with an alms.
They have a just claim to a share in the labor of the world,
and to a comfortable living in payment for their work. They
have a claim, too, for a place in the society of the world, and
ought neither to be banished to an almshouse, nor set apart in

0 .

a community of persons laboring under a similar infirmity.
Ido not purpose to pursue this subject now; but, before leav-

ing it I desire to mention one of the persons employed in our

work department, and who died the last year. His case is
deserving of particular notice, because it shows that men of
any calling or class of life may be reduced to need such aid as

is here afforded, and because such notice is a proper tribute to
a good man.

Captain Pratt was a navigator and shipmaster of good
standing, and enjoyed the confidence and esteem of merchants

in whose employment he sailed. He became blind while still

in the vigor of life. His situation was then a sad one. He had
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not yet laid in ample stores for the voyage of life; and though
he cheerfully put himself upon short allowance, he knew
they would not carry him through; and he dreaded coming to
want. He had kind friends and relatives; but dependence was
painful, and he shrank from the thought of its one day becom-
ing entire.

But what troubled him even more, was the idleness to which
he was suddenly reduced. He soon became used to the blind-
ness. It was only having the sky darkened the whole instead
of half the time. It was only standing all his watches in the
night. If he could only have employment, the rest of the voy-
age could be pursued pleasantly in the dark, for he knew he
should not miss the lighthouse at the end of it.

After a while he heard of this establishment, and removed
to South Boston with his faithful wife. They took a snug
little house near the workshop, to which he was led daily, in
which he soon learned to work. His wife was supplied with
sewing from the shop, and their joint earnings eked out their
scanty means, so that they were able to live very comfortably.

The captain was nearly himself again. His house was
always very tidy and comfortable. He had a snug parlor in
which to receive an old messmate, and a spare bed to lodge
him in. He had employment; took an interest in it; was
busy about it, and therefore cheerful; and so he safely finished
his voyage without striking upon the dreadedrock of pauperism.

There may be many such cases. Blindness is accidental to
the individual, but not so to the community. It is just as sure,
in the actual physical condition of the race, that a certain pro-
portion of the people will be struck by blindness, as it is that
a certain proportion will die of consumption.

Saving by accident, neither can occur except in imperfectly
organized individuals ; and such individuals may become very
rare, if not unknown, long before the physical condition of the
race reaches its greatest attainable perfection. This, however,
must be the work of generations upon generations ; and mean-
while we must accept the liability to blindness as one of the
conditions of our being, and provide accordingly.

Something has already been gained intellectually. For-
merly blindness was regarded as an inscrutable and unavoida-
ble dispensation—one of the many blows struck by a blind
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Nemesis upon an offending race ; but now men begin to see
that it is the plain consequence of a violation of natural laws>
and that returning obedience to them will remove it.

Something, too, has been gained morally. Formerly, if a
man were struck blind midway in the path of life, he was as
surely trampled down and lost as though he were one of an

army in full flight from a vengeful foe. Now, some at least
are taken by the hand and led along. That many more ought
to be, is very certain ; and therefore it is that this particular
establishment for aiding adult blind persons ought to have
further support and great enlargement.

It needs only to be more extensively known, in order to be
more liberally encouraged. It has many friends and patrons,
and they have our warmest thanks. By giving to the estab-
lishment their countenance and patronage, they may be sure
of getting their work well done, and of giving employment and
encouragement to worthy and industrious persons.

Respectfully submitted by

S. G. HOWE.
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Balance Sheets for 1853 and 1854, showing- Assets, Liabilities ,

Sales, SfC.
January 1, 1854—Assets.

Stock on hand, ....... $9,143 93
Cash on hand, ....... 723 46
Debts due, ....... 6,569 12
Balance of Indebtedness, ...... 2,076 88

$18,513 39

Liabilities.
Due Institution, Original Capital and Loan, . $8,256 96
Due sundryindividuals, .... 10,256 43

518,513 39
Balance of Indebtedness in 1853, ..... $1,65§ 21

“ “ “ 1854, ..... 2,076 88

Boss, ........

Wages paid Blind Persons in 1853, .... $4,611 55
Sales in 1853, ....... 28,038 58

January 1, 1855—Assets.
Stock on hand $8,516 60
Cash on hand, ....... 100 18
Debts due, ....... 6,988 35
Balance of Indebtedness, ...... 1 166 95

$16,772 08

Liabilities.
Due Institution, Original Capital and Loan, $4,256 96

“ “ “ “ “ * “ 2,000 00
“ “ “ “ “ « 2,000 00
“ “ “ “ “ » 3,000 00

T, ,
. . $11,256 96

Due sundry individuals, . .
. 5,515 12

516,772 80
Amount of Indebtedness Jan, 1, 1854, .... $2,076 88
“ “ “ “ “ 1855 1,166 95

Profit this year,
...... $909 93

Amount of wages paid to Blind Persons in 1854, . . $4,325 16
Amount of sales in 1854, 24,369 63
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