
SENATE....:•No. 167.

The Committee on Public Charitable Institutions, who were
authorized by an Order of January 17, 1861, to visit the
charitable institutions of the State, have attended to that
duty, and respectfully present the following

A special report having been ordered on the Reform School
at Westborough, it is not considered in this Report.

The policy of the Commonwealth of Massachusetts has ever
been, from the beginning of its history, to provide for the well-
being of all its inhabitants ; and in the exercise of this benevo-
lent design she has embraced all grades and conditions of her
people, arid has extended the right arm of her wisest counsels
and bountiful aid to promote the moral, religious, intellec-
tual and physical condition of both her fortunate and unfortu-
nate children. She has opened the doors of her common schools
to every child, and, as the result, it can in truth be stated that
no area on the globe containing an equal number of inhabitants,
furnishes so small a number unable to read and write, as Mas-
sachusetts. She has liberally supplied the means of the very
successful education of the deaf and the blind, and by her
generosity she has enabled the friends of the idiotic and feeble-
minded to prove, beyond all dispute, the feasibility of great
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intellectual and physical improvement even in that most wretched
class of persons.

The schools for the blind and idiotic have an increased num-
ber of scholars, and past appropriations were found inadequate,
consequently additionalappropriations have this year been made.
These institutions are under the direction and management of
efficient trustees, and are accomplishing more than the public
ever anticipated, and we hope they will continue to receive the
patronage they so eminently deserve.

Your Committee will not express an opinion for or against
the present system of supporting State paupers. It is sufficient,
for all practical purposes, for us to view the subject under pre-
sent existing’ circumstances. The State almshouses, in their
present condition, are quite satisfactory to your Committee:
they are conducted by able superintendents, and an efficient
board of inspectors, who have so far perfected the system as to
reduce the annual cost of supporting each inmate to about one
dollar per week.

The schools at Monson are in a flourishing condition; three
competent teachers are employed, one male and three females.
The number of scholars taught in each school will average about
eighty-five. A less number are taught at Bridgewater and Tewks-
bury. Moral and religious culture are faithfully bestowed. These
schools would not suffer by comparison with our common schools
in general. We were impressed with the impropriety of having
so many insane persons at Bridgewater, without additional
facilities, and yet we that the demented insane—cases
where hope has forever fled—can be supported at far less expense
at our almshouses than at our insane asylums. We commend
this subject to the favorable consideration of the present and
future legislatures. We think that economy requires that there
should be at Bridgewater and Tewksbury an additional building,
at a cost of from one thousand to three thousand dollars, for this
purpose. We believe an arrangement like this would enable
the hospitals at Taunton and Northampton to accommodate all
the insane paupers of the State requiring medical treatment,
and such as could not be benefited by treatment, could be
supported at the almshouses at about one-half the cost. Thus
the State might realize fair rent for the institution at Worcester,
which might be used wholly for a class of patients able to pay
a fair compensation.
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The Reform School for Girls, at Lancaster, is in a very flourish-
ing condition, and doing an excellent work ; the true principle
of reform seems to be very efficiently applied, and its fruits are
very manifest. Your Committee found that the avenues to the
sensibilities of the scholars, on the great subject of moral excel-
lence, were open; they could be moved effectually by conside-
rations of their well-being, and, with one solitary exception, the
Committee felt most cheerfully to approve of the whole manage-
ment of the school, and we doubt not our kind suggestions
will correct even that apparent wrong. The religious element,
and the great law ofkindness, are the means chiefly relied upon by
its officers, and here is to be found the chief reason of the success
of this school over the Reform School for Boys, at Westborough.

We cannot discharge our duties to the Commonwealth
without referring again to the strenuous and persistent
effort for some change in the mode of educating our deaf and
dumb. And in the first place we aver that no mode can be
adopted so economical as the present, for at present the
actual expense per year for each pupil is one hundred and
seventy-seven dollars, and seventy-seven of that is paid out
of the avails of the funds of the institution at Hartford,
where our deaf mutes are educated, so that no more need be
said in confirmation of the first proposition. Although some
who are putting forth exertions to provide some different way
for educating this class of pupils, say the question of expense
ought not to be considered in settling this question, yet your
Committee entertain a very different opinion. We fear lest our
charities to portions of our people will result in oppressive and
pauper-making burdens on other portions. We do not claim
to have had experience as it regards the best mode of instruct-
ing mutes. Yet we are pursuaded that the officers of the Amer-
ican Asylum, at Hartford, have investigated this subject, and
are well versed in the whole matter, and would not act in
opposition to the best interest of the institution over which
they preside with great ability. They receive reports from all
kindred institutions in Europe, and our own country. Your
Committee, in conclusion, on this subject, unite in the unqualified
opinion that it would be unwise for the State, under existing
circumstances, to incur the expense of establishing an institu-
tion within our own borders for the education of the deaf and
dumb. Our insane asylums are all enjoying the services of



distinguished men as superintendents, and your Committee do
not know how there could be any essential improvement, unless
some means can be devised by which the inmates might be
employed in some useful hand labor. The females can be and
are employed in household affairs, and the males in the summer
may do farm work; but if during the inclement season some
simple labor could be provided, it would promote health, by
absorbing the mind, and furnishing proper exercise.

One subject more demands notice, and that is the great
importance of an efficient board of alien commissioners. We
believe that without the active exertions of such a board,
our almshouses and insane asylums would be inadequate for
the accommodation of the rapidly increasing numbers of
paupers with which our State would be flooded from foreign
and contiguous territory. We believe our present board are
discharging their duties with fidelity to the interests of the
Commonwealth, and that our expenses for the support of
paupers, (though large,) are greatly diminished by the action of
our board of alien commissioners.

Much attention has been given to the State institutions in
their construction and internal arrangement, with regard to the
health of the inmates, and we think an object so desirable as
the health of the poor and unfortunate class of persons thrown
upon our hands, calls for constant vigilance in that direction,
and great attention should be given to ventilation. We are
pleased to say to the credit of superintendents, inspectors and
trustees, that we have found an ample supply of good and
healthy food furnished for the inmates of all our charitable
institutions, and that cleanliness is a characteristic feature in
the same, both as it regards apartments and persons.

LANSING J. COLE,
G. M. FISK,

Committee on the part of the Senate.
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Committee on the part of the House.
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