
HOUSE No. 354.

House op Representatives, May 20, 1868.

Report Of The Committee on Public Charitable Institutions. , to whom was~
7

referred the Order of date February fourth, directing them
to inquire whether the expenses of the State Reform School
at Westborough, and of any other charitable or reformatory
institution of the Commonwealth can bo reduced without
lessening its efficiency,

That, after a careful examination of the Reform School at
Westborough, and hearings on the subject, they are of the
opinion that at that institution the expenses can be considerably
lessened without impairing its efficiency. The Committee are
convinced that the number of the subordinate officers and
employes of the school can be reduced ; that the farm can be
more profitably managed; and that the labor of the boys can
bo made to contribute more to the support of the institution.
At the same time they are confident the lately appointed trustees
and superintendent will introduce thesereforms without further
legislation.

In saying this the Committee especially disclaim any censure
of the late superintendent, Mr. Hutchinson, whose conscientious
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integrity no one doubts, and who had charge of the institution
but a few months. They would further remark, than the plan
of reforming boys by confining them in large numbers in prison-
like buildings and yards, is, in their opinion, of doubtful utility,
and might profitably be modified to a system approaching more
nearly the family, even at an increase of the present cost.

In regard to the other charitable and reformatory institutions,
the Committee find no extravagance of expenditure calling for
legal reform ; but on the contrary, in some of these institutions,
as in some of the State almshouses, they find an economy,
particularly in diet, hardly justifiable.

Believing, therefore, that the needed reforms at Westborough
will be made by the lately appointed officers, and finding no
other institution in which any material reduction of current
expenses can be made without lessening its efficiency, the Com-
mittee respectfully report legislation on the subject of this
Order inexpedient.

Per order,

S. K. TOWLE.


