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AGENDA 

Members of the Committee Present  
Eleonora Villegas-Reimers, Committee Chairperson  
Joni Block, Board Member 
Cheryl Stanley, Board Member (by phone) 
Tom Weber, EEC Commissioner, Ex-Offico 
 
EEC Staff Present  
Jennifer Amaya Thompson, Head Start State Collaboration Director 
Sarah Harding, EEC Director of Human Resources 
 
Guests/Board Members 
None 
 
Members of the Public 
None 
 
The meeting was called to order at 10:05am. 

 
Welcome and Introductions 
Committee members were welcomed to the meeting.  
 
Routine Business: 
 
Minutes 
Members had an opportunity to review the minutes.  No changes were necessary for the March 7th minutes.   
 
Disclosures 
Committee Chair Eleonora Villegas-Reimers disclosed that she works for Wheelock College, which is a 
recipient of EEC grant funds. 
 
Board Member Joni Block disclosed that she works for Brockton Public Schools, which is a recipient of EEC, 
grant funds.  
 
 
New Business and Commissioner/Committee Updates 
 

 WIDA follow up 
 
Head Start State Collaboration Director Jennifer Amaya Thompson updated the Committee on the progress of 
the WIDA initiatives. Two of the webinars mentioned at the March meeting have been completed and were 



 

well attended. Board Member Joni Block attended one of the webinars and will provide Ms. Amaya Thompson 
with feedback outside of this meeting. There will be a third webinar on April 10.  
 
Ms. Amaya Thompson updated the Committee on the upcoming conferences. She will be attending remotely 
the conference on April 8. She invited the Committee members to also call in; however, it is occurring during 
the Board meeting next Tuesday. EEC Commissioner Tom Weber is in the process of making a decision about 
attendance to the conferences in June (CCSSO) and October (WIDA).   
 
Ms. Amaya Thompson also informed the Committee that EEC had received additional funding ($300,000) 
through the Early Head Start Partnership. These funds will be used to expand the mentoring and coaching 
project. Board Member Joni Block reminded Ms. Amaya Thompson and the Committee that EEC should make 
sure that the expansion is tied to existing initiatives as well, including having representatives from every EPS 
on the planning committee as they will be the ones in the field doing the professional development.  In 
addition, Higher Education and Elementary and Secondary Education should be involved. The Committee 
discussed providing information to Greg Nelson for the MAECTE  meeting in two weeks. This could just take 
the form of an informational sheet in the meeting materials or at the registration desk. Committee Chair 
Eleonora Villegas-Reimers will contact Greg Nelson to see if this is possible. She also noted that the 
information sheet about the master cadre requires some understanding already. Ms. Amaya Thompson will 
follow up with WIDA on this and see if additional information or modifications can be made.  
 
Ms. Amaya Thompson also noted to the Committee that WIDA will be starting family focus groups in May 
which will run to November. WIDA will be doing a presentation and working with parents throughout this 
period.  
 
Board Member Joni Block noted that Ms. Amaya Thompson's work provided great examples of integrating the 
work inside EEC with work out in the field.  
 
 

 Pre-K, EEC and/or ESE- The Committee began a review and short discussion on how public school 
pre-k fits under EEC and ESE. Public School preschool teachers have ESE certification but the 
program is overseen by EEC for the programmatic piece. School principals report to superintendents 
who report to ESE. There is an initiative under RTTT and MASSPA that is bringing school principals 
and EEC together. The Committee agreed that as they talk about the strategic plan, it should be kept 
in mind that the public school is a major player.  
 

 The Committee had a brief discussion on the Rennie Center conference that recently occurred. 
Commissioner Weber as well as several Board members attended. Board Member Joni Block made 
the Committee aware that there should be caveats on data when it's reported. For example, there 
was a PowerPoint slide showing that there are 158,000 three and four year olds in MA. A pie chart 
showed  that 11,000 children were in Head Start, 13,000 received EEC financial assistance, 28,000 in 
public school preschool and 105,000 received no EEC financial assistance. Board Member Joni Block 
feels it's important to note that even if the 105,000 children receive no EEC financial assistance at 
least a portion of them are touched by EEC through other initiatives such as CFCEs, UPK, and QRIS. 
She would like to see EEC get recognition on all the things EEC does. Commissioner Weber updated 
the Committee on incorporating that message. He has spent a lot of time with CFCE grantees recently 
and has tried to incorporate that in his messaging. For example, he met a family in Holland, MA who 
made too much to qualify for EEC financial assistance but not enough to pay privately for child care 
so their daughter  is attending playgroups instead. 
 

 The Committee had a brief discussion on the topic of revisiting the Committee structure. Committee 
Chairs, Eleonora Villegas-Reimers, Beth Childs and Joan Wasser Gish have  started  talking about if 
the current Committee structure still makes sense. The lines have blurred particularly for Planning 
and Evaluation and Policy and Research where items should sit between the two Committees. In 
addition, there is a need to find a home for data discussion. Data comes up in discrete ways, but EEC 
or the Board hasn't done a comprehensive overview of policy and direction around data. A systemic 



 

lens has not been brought to the topic. Commissioner Weber noted that the early education and care 
field is starting to ask questions as to where all the data EEC is requesting from them is going and 
how it is being used.  

 
 
Discussion  
 
 
Strategic Plan 
(Materials- Strategic Plan document and EEC Staff Strategic Plan survey summary) 
 
Now that the Staff survey for the Strategic Plan has closed, the Planning and Evaluation Committee will draft 
an email that EOE Staff Member Jennifer Louis will distribute to EEC staff thanking them for providing 
feedback for the Strategic Plan.  
 
From continued discussions, the Committee has agreed that an introduction as well as the letter from Board 
Chair JD Chesloff is needed to preface the Strategic Plan. The introduction will provide background into how 
the Board of Early Education and Care were thinking about what EEC does, including the integration of 
initiatives across the agencies. In addition, it will provide additional information on who EEC is talking about 
when the Plan states ‘all’ children. Lastly, it will clarify that the Plan is aspirational and that the Department 
will be developing an implementation plan.   
 
The Committee reviewed the feedback provided to them from EEC staff through the survey. Some of the 
comments will be addressed in the beginning letter or introduction, some will fall under the implementation 
plan to be developed by EEC, and others were used to make modifications to the Strategic Plan.  
 
The Committee is working to get clarification on a couple of items specifically regarding adoptive families.  
 
Next steps for the Committee:The Committee members will begin to draft the letter and introduction. EOE 
staff member Jennifer Louis will clean up the draft Strategic Plan based on today's conversation and the 
feedback from EEC staff and will begin a draft of the glossary of terms.  
 
 
Commissioner's Evaluation 
(Materials- FY 12 Commissioner's Evaluation Form) 
 
The Committee continued the discussion on the process for the Commissioner's Evaluation. As a review, each 
year the process has been slightly different. The Committee reviewed one option for the process. Similar to a 
previous year, the Board would provide an evaluation of the Commissioner's progress based on the Strategic 
Plan, and Senior Leadership/Regional Directors will provide feedback on Commissioner Weber's 
management skills.   The Committee continued a discussion on how the evaluation would look. There was a 
suggestion for a self evaluation by Commissioner Weber in either a written or oral format.  
 
Commissioner Weber thought the outlined process was a good process and added that it should try to be 
done in a way that has organizational input and benefit to the Department. Board Member Joni Block agreed 
that the evaluation should serve a purpose not only for the Commissioner but for the Department as well.   
 
The Committee discussed what the appropriate engagement of EEC staff would be. It was discussed that the 
information and questions asked from the Board of Early Education and Care, Senior Leadership/Regional 
Directors and EEC staff are all different. The Board can evaluate the Commissioner on progress made on the 
Strategic Plan, Senior Leadership/Regional Directors can provide feedback to the Board on management 
skills and the EEC staff can provide general feedback on how the Department is moving forward and on 
aspects of internal issues. There is a remaining legal question as to the participation of staff and the use of the 
information collected for the evaluation. EOE staff member Jennifer Louis will invite EEC General Counsel to 
the May meeting for this discussion.   
 



 

Eleonora Villegas-Reimers reminded the Committee that she would like the evaluation process to be as 
simple as process.  
 
During the discussion EEC Director of Human Resources Sarah Harding joined the Committee meeting. She 
provided the Committee with an example evaluation from the managers ACERS process. The process entails 
that individuals set their goals for workforce, planning and development. Managers have a midterm review 
and a final review. Managers do a self evaluation and then a verbal conversation with their supervisors. She 
suggested that for the Commissioner's self-evaluation he could pick three or four overarching goals and break 
them down to measurable actions.  
 
The Committee agreed, will discuss with Board Chair JD and ask for his feedback on the following:  the 
Committee would do the evaluation process development now and the evaluation itself would be conducted 
in September 2014 which marks a year after the commissioner was hired;  the Board will vote at the 
November board meeting.  
 
The next meeting of the Planning and Evaluation Committee is Thursday May 8 from 10-1.  
 

Possible Agenda items: 
 Strategic Plan 
 Commissioner's Evaluation 

 
 
The Committee adjourned at 1:30 pm.

 


