
HOUSE.....No. 3TB.

Executive Department Boston, )

May 11, 1864. j

To the Honorable
,

the House of Representatives:

I have had the honor to receive from the House a copy of
the following Order:

“ COMMONWEALTH OP MASSACHUSETTS.

House of Representatives, Boston, )

May 3, 1864. j
Ordered, That the Governor be requested, if not incompatible with

the public interest, to communicate to the House the number and kind
of arms purchased or contracted for, the past year, the terms of contract
or purchase, the name of the contracting parties, and whether said
parties have, or have not complied with the terms of the contract, the
principle upon which these contracts were given, and purchases made,
whether by public advertisement and an award to the lowest bidder or
otherwise; the number and kind of arms at present in the arsenals of
the State and such other information pertaining to the subject as it may
be his pleasure to communicate.

(Signed.) W. S. Robinson, Clerk.”

In compliance therewith I have the honor to reply.
These contracts and purchases were made under the follow-

ing Resolve of the General Court, passed March 10, 1863.

dommonrocnltl) of JHassatl)iisctts.



O [May,MESSAGE.
“ Resolved.—That his excellency the governor, by and with the

advice and consent of the council, be and is hereby authorized to enter
into contracts, on behalf of the Commonwealth for the purchase or man-
ufacture of fifteen thousand stand of arms, of such pattern as the gov-
ernor and council shall deem best adapted for the service to which they
are to be applied ; also of arms and equipments for one regiment of
cavalry ; also of guns and equipments for five batteries of light artil-
lery, and such other arms and equipments as shall from time to time be
found necessary for arming the militia in active service ; and the sum of
four hundred and fifty thousand dollars is hereby appropriated for the
foregoing purposes.”

Pursuant to this Resolve, it became my duty first to ascertain
what patterns of arms would be best adapted for the militia,
preliminary to any other action. To that end the advice of
divers experienced and skilful officers, of the different arms of
the service, including officers who had served in our own
militia, in the volunteer army and in the regular army of the
United States. Their undivided opinion was that out of the
fifteen thousand stand of arms, thirteen thousand ought to be
of the latest pattern of the Springfieldregulation rifled musket;
that two thousand might properly be breech-loading rifles, to be
carefully distributed, for sharpshooting and skirmishing.

In like manner it was ascertained that the most efficient fire-
arm for cavalry now in use in this country is the Spencer Mag-
azine carbine.

It remained, (having fixed the proportion of muzzle-loading
and breech-loading arms desirable for infantry riflemen,) to
select the best pattern or description of breech-loading rifle.
For this purpose, I appointed His Honor the Lieut.-Governor,
Brig.-General Wm. Raymond Lee and Col. John Kurtz, a com-
mission to examine all such breech-loading arms as might be
submitted to them, to subject them to proper tests, and to report
thereon. They gave public notice to all pei'sons wishing to do
so, to submit their specimen arms to the commission. And
after examining a very large variety of such weapons, includ-
ing all which were offered, they reported unanimously in favor
of the Spencer repeating rifle and carbine. These arms are
manufactured by a single company. Accordingly a contract
was made, under the authority of the Governor and Council,
with the Spencer Repeating Rifle Company for 2,000 rifles and
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1,176 carbines,—the latter number being the appropriate num-
ber for one regiment of cavalry.

I subsequently requested His Honor the Lieutenant-Governor
with Col. Charles Amory and Col. Charles H. Dalton, to act as
a commission to report to me the best method of seasonably
procuring 13,000 stand of the United States regulation muskets
of the latest Springfield pattern, and their probable cost. They
immediately addressed a circular to all parties known to be
engaged in the manufacture of these arms, inviting their pro-
posals for a contract with the Commonwealth. The report of
these gentlemen was then referred to the Military Committee
of the Executive Council, consisting of three members, who
carefully examined the proposals made, and reported in favor
of a contract with Messrs. Norris and Clement, which was
accordingly made. The terms of this contract will appear in a
report from the Ordnance Department, hereto annexed.

It should be remarked that the Spencer Rifle Company fur-
nished the required number of rifles early last autumn. But,
in deference to a request from Brig. Gen. George D. Ramsay,
chief of the ordnance bureau of the U. S. War Department, at
a time when the operations of Major-Generals Burnside and
Rosecranz were attracting the most anxious attention, I con-
sented to allow the two thousand Spencer rifles to be transferred
to the order of the United States Ordnance Bureau, the United
States government paying the manufacturers therefor. The
guns were sent to the West, and contributed to the subsequent
success of our arms; and, conformably to the agreement of the
chief of the ordnance department, they were replaced early the
present year.

It will be observed that the Spencer carbines contracted for
have also been delivered ; but it is my duty to state, however,
that the War Department, through Brig. Gen. Ramsay, has,
since the recent active and splendid movements in Virginia,
under Lieutenant-General Grant, requested us to turn over to
him for especial use all these arms, urging the great importance
of being able to use immediately every weapon of the kind
within reach, and promising to put the carbines into the hands
of the veteran Massachusetts cavalry, now on duty before the
enemy. I have taken the responsibility of directing our own
master of ordnance to place these arms at the disposal of Brig.



4 [May,MESSAGE.

Gen. Ramsay, securing an agreement, offered by him, to replace
them by new weapons of the same pattern as early as may be
during the present year. I rejoice that the opportunity exists
of thus arming for the desperate struggle now convulsing the
nation with anxious hopes and patriotic fears, the veteran cav-
alry soldiers of Massachusetts. And I doubt not the General
Court will approve the loan.

The existing supply of arms now on hand in the arsenal, is
in addition to those served out to and deposited with the various
companies of militia, and some pieces of artillery, deposited
with cities and towns, under specific legislation.

The appended copies of the reports, marked A, B and C
respectively, made to me by the master of ordnance, exhibit the
ordnance and arms contracted for, their kinds, number and
prices, the names and residences of the contractors, and the
number delivered, together with a schedule of the arms at
present in the arsenal at Cambridge.

I avail myself of this opportunity to inform the General
Court that, in order to procure and pay for the ordnance
required for fifteen regiments of infantry, one regiment of cav-
alry and five batteries of artillery, contemplated by the Resolve
of 1863, an additional appropriation is needed of one hundred
and fifty thousand dollars.

The uniforms and quartermaster’s supplies, needed for the
same purpose, will require an appropriation of seven hundred
and seventy thousand dollars.

I respectfully recommend these appropriations to be made at
the present session.

JOHN A. ANDREW.
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[A.]

COMMONWEALTH OF BIASSACHUSETTS.

Ordnance Department, Boston, |
May 6th, 1864. 1

His Excellency Jno. A. Andrew, Governor:

I have the honor to report, in answer to order from House of Repre-
sentatives of May Bd, that contracts have been entered into and orders
given for the following Ordnance, viz.:



Number
C °n

fnr
Ct ° d ARTICLES. I Contractors. Residence. I .

,for. j received.

13,000 Springfield Rifles, Norris & Clement, .... Springfield, . . 6,500
2,000 Spencer Repeating Rifles, Spencer Rifle Company, .

. . Boston, . . . 2,000
1,176 Spencer Repeating Carbines, .....Spencer Rifle Company, . . . Boston, . . • 1,176

12 10-pounder Rifled Parrotts, . . . . . R. P. Parrott, .....Cold Spring, N. Y., . None.
18 Light 12-pounder Bronze Guns, .....Revere Copper Company, .

. Boston, ... 9
30 Gun Carriages complete, . . . . . .

30 Caissons complete,
c -n „ -,,T V Warren Mansfield, .... South Braintree, . None.
5 Battery Wagons,
5 Travelling Forges, ........

1,208 Light Cavalry Sabres, C. Roby & Co., West Chelmsford, . 1,208
300 Artillery Sabres, ........ C. Roby & C0.,..... West Chelmsford, . None.

1.293 Sets Horse Equipments for Cavalry and Light Artillery, E. I. Cummings, .... Springfield, . . 1,293
1.293 Lariats and Picket Pins, James Martin, Boston, . . . 1,293

Accoutrements complete for one regiment of Cavalry, . Emerson Gaylord, .... Chicopee, . .
Full set.

Accoutrements complete for five Batteries Light Art’y, Emerson Gaylord, .... Chicopee, . . Full set.
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The Spencer Carbines and 1,868 Spencer Rifles have been turned
over to United States; they are to be replaced before the close of the
year.

Where none of the articles have been received, the contractors have
been allowed an excess of time beyond the terms of contract, by Major
Geo. E. Trumbull, formerly Master of Ordnance.

The following Schedule comprises the number and kind of arms at
present in the Arsenal:—

[B.]
Schedule of Arms at present in Arsenal.

No. ARTICLES. Remarks.

9, Light 12-pdr. Bronze Guns, ; Not mounted. Delivered by H. N.
1, 12-pdr. Rifle “ “. { “ “ [Hooper & Co.
1, 18-pdr. Rifle Gun, . . - -

2, 32-pdr. Dahlgren Guns, . 1 - -

1, 32-pdr. Iron Cannon, . . 1 Unserviceable.
1, 24-pdr. “ “

. . | “

1, 9-pdr. “ “
. . | “

158, Enfield Rifles, -

750, Rifle Muskets, U. S., . .
-

6,500, Springfield Rifles, .
. \ Delivered on contract.

30, Muskets, U. S., Model ’42, .

-

2, “ “ Model’ll, .

203, “ “ old, altered,. -

287, “ “ old, . . Unserviceable.
1, “ “ old, .

. Flint Lock.
65, Windsor Rifles, ... - -

20, New Haven Rifles, -

10, Harper’s Ferry Rifles, - -

103, Windsor Rifles, . . . Altered to Breech Loaders.
49, Target Rifles, ... - -

112, Horse Pistols, ...
-

-

1, Horse Pistol, . . . Unserviceable.
1,208 Light Cavalry Sabres, . . Delivered on contract.

1, Artillery Sabre, . . • Old.
10, Dragoon Sabres, . . .

-

14, Sabres, ....Broken.

I have the honor to be, Governor,
Very respectfully, your obedient servant,

(Signed) CHARLES C. DUNBAR, Captain, fyc.
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[ C. ]

Ordnance Department, Boston,]
May 10, 1864. \

To His Excellency Jno. A. Andrew, Governor:

In addition to my report of 6th inst, I have the honor to inform
you as to the prices of Ordnance, &c., contracted for in the year 1863,
viz. :—-

Springfield rifle musket, (each,) ......$lB 50
Arm-chest for twenty rifles, (each,) . . .

. . 4 50
Spencer repeating rifles, (each,) . . . . . 35 00
Spencer repeating carbines, (each,) . . . . 30 00
Arm-chest for ten carbines, (each,) . . . . . 2 50
Ten-pounder rifle Parrott guns, at 20 cents per lb., (weight

about 900 lbs.,) 180 00
Sights and boxing, &c.,. . . . . . . 17 50
Light 12-pounders, bronze guns, at 46 cents per lb., (weight

about 1,225,) .........563 50
Sights for light 12-pounders, (each,) . . . . . 850
Gun carriages complete, with caisson, battery, wagon and forge

for one battery, ........5,574 60
Light-cavalry sabres, (each,) . . . . . . 6 50
Artillery sabres, (each,) ....... 5 00
Lariats and and picket pins, (each,) ..... 85
Horse equipments, cavalry, (each,) . . . . 25 30

“ “ artillery, (each,) . . . . 24 80
Accoutrements for cavalry, (per man,) . . . . . 483

“ “ artillery, (per man,) . . . . 4 23

To which must be added boxing for accoutrements, sabres, &c., for
packing, for which per contract a fair price is to be allowed, say $2.50
per case.

I have the honor to be, your ob’t serv’t,
(Signed) CHAS. C. DUNBAE, Captain, fyc.


