
HOUSE.... No. 202.

To the Honorable Senate and House of Representatives of the
CommonwealthofMassachusetts in General Court assembled.

Respectfully show the undersigned, Directors of the Boston
and Worcester Railroad Corporation, that they have read with
attention the Report and the Bill accompanying the same, of a
Joint Special Committee of your honorable body, in relation
to the Western and Boston and Worcester Railroads, which
seem to call for some expression on their part, lest their silence
should be construed into an acquiescence in the conclusions of
the Committee, or an assent to the measures proposed by the
Bill. They are not a little surprised to find the road which
they represent, and indirectly themselves as its managers, the
objects of severe animadversion by the general tone and spirit
of the report.

Your memorialists respectfully ask permission to meet the
charges contained therein by a statement of facts in regard to
the subjects of which it treats, so far as their action, and the
management of the road, is concerned.

Without making quotations of the exact language used by
the Committee, it is in substance alleged that the comparative
facilities for transacting the business of the Worcester and
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Western line of railroad are far inferior to those of the Fitch-
burg, Boston and Lowell, Boston and Maine, and Eastern
roads; that adequate provisions have not been made by this
corporation for increased business; that the exertions of the
Western Railroad to increase the business between Boston and
the West have been rendered unavailing by the remissness of
this corporation in failing to be prepared for it by sufficient
accommodations; that the limit of the capacity of the
Worcester road to receive and discharge freight has been
already reached; that it has made its ample local business an
excuse for not looking for distant fields of business, or desiring
to increase either its number of passengers, or tons of freight;
that it has kept its expenditures, for the purpose of providing
for through Western freight, as small as possible; that it has
yielded reluctantly to the present demands of trade ; and that
the chief difficulty to be ovei’come in the way of extending the
trade of Boston, is the want of sufficient depot accommodations.

No complaint is now made against this corporation by name,
in regard to the want of facilities for transportation, although
it is confounded in a common condemnation with the Western
road by the allegation that “ well-founded complaints have been
and still are made of the inadequate facilities furnished by
these railroads for the transportation of freight to the seaboard
is clear to the Committee.”

The Committee probably knew that the Western ;;road had
desired and claimed the privilege, or right, to furnish all the
cars for the joint business, and were bound to do so. We pass
by this allegation, so often made before, with the simple and
positive assertion that not a single passenger or ton of freight
has ever been delayed or refused by this corporation for the
want of means oftransportation, except in the very few instances,
in many years, and then for a short time only, while the road
was blocked by snow, so that the cars could not be brought
in to take the freight away.

The local business for the road, large as it is, does not require
more room and greater accommodation in Boston than the
same business requires at the various stations on the line of
the road and at Worcester combined.

All the local passengers and freight that are received at and
forwarded from Boston, are also received and discharged some-
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where else on the road. A single passenger-house, and one of
its freight-houses and its wharves, would amply accommodate
all its local business.

The corporation, as the result in part of exertions recently
successful, but commenced long ago, is now the owner of about
sixty acres of land in the city of Boston, about twenty-seven
near its crowded business centre, and thirty-three acres upon the
deepest water in the harbor, admirably fitted for the reception
and transmission of water-borne freight. It has four freight-
houses in Boston proper, no less than 70,567 superficial feet of
covered platform, being 20,000 more than either of the roads
cited by the Committee, excepting the Lowell, and 15,000
more than the Eastern and Boston and Maine united, and stand-
ing room as ascertained by actual measurement for 145 cars.
It has larger depot accommodations, on the whole, than any cor-
poration in Boston. A note from Mr. Firth, accompanying
this Memorial, exhibits the facts kindly furnished by the super-
intendents of the different roads, and presents the means for
testing this assertion.

We propose to show, by a further and more detailed state-
ment, what this corporation has done to provide facilities for
other than its local business. In 1847 it purchased of the Hon.
Josiah Quincy, Jr., about 51,000 square feet of laud for a
freight-house, designed and ever since used chiefly for Western
freight, at a cost of $153,645, being at the rate of three dollars
a square foot.

In 1848, it expended for land in the city of Boston $59,000 ;

in 1857, $54,000 ; in 1858, $51,000 ; in 1861, $16,000 ; in
1863, $41,000 ; in 1865, $84,000 ; and during the present year
it has purchased land for an elevator and wharf at a cost of
over $62,000, a bargain which was effected early in January, in
pursuance of negotiations commenced before a thought was
entertained of any legislation affecting the interests of the cor-
poration. The improvements upon these lands have required
very large expenditures, which it is not necessary to particu-
larize. In addition to all tins, within the past eighteen months,
the corporation has expended $376,107 in money for property
in East Boston.

As early as 1853 the managers of the Worcester road invested
the sum of $lOO,OOO in a loan to the Grand Junction Rail-
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road Company, for the purpose of reaching the wharves and
deep water at East Boston. From causes entirely beyond their
control, that enterprise failed ; but the purpose for which it was
undertaken has never, for a moment, been lost sight of by this
corporation. In 1865 it expended $247,000 in the purchase of
the Grand Junction Railroad bonds, and thus became the prin-
cipal owner of 1,434,420 feet of land, (almost thirty-three
acres,) mortgaged to secure these bonds, situated on the deepest
water in the harbor of Boston., By a decree of the supreme
court, passed in October last, the Grand Junction Wharf prop-
erty was ordered to be advertised for sale for the benefit of the
bond-holders. The Worcester road bid $450,000, or $35,000
more than any other party.

Obstacles were interposed, the sale was delayed, and new
offers invited, until the 4th of March current. To make
sure of the property beyond question, the corporation purchased
all the remaining bonds they could find, at an additional cost
of $121,000, and by the order of the court, on the 6th of March
current, became entitled to said property. But even now action
is delayed while the legislature are solicited to determine con-
troversies with another road in regard to the location made
last fall.

But our exertions were not confined to attempts to reach
tide-water on the north and east sides of the city. In 1865
this corporation petitioned the legislature for authority to cross
Federal Street and lands of various parties, to reach deep water
at South Boston; and here we were met by a remonstrance
from the city government of Boston against our crossing that
street with our tracks; and on a merely technical rule, without
even considering the merits of the case, this corporation was
turned away from the legislature—a fact which would seem to
be a sufficient comment upon a recent official municipal docu-
ment reflecting unjustly upon the management of the road. In
reference to this document, the Directors of this road, quoting
its language, would say, that “ they were not only surprised
but amazed ” at the gross inaccuracy of the statements con-
tained in it, of which a single sample is given. It is said that
more Western freight came to Boston for the year ending
November 30th, 1866, over the Fitchburg and Lowell roads,
each, than over the Western and Worcester roads, viz.:—
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Boston and Lowell, 641,520 tons.
Fitchburg, ....... 485,015 “

Boston and Worcester, 427,404 “

When in truth and in fact as appears by the returns to the
legislature, the whole number of tons of freight carried by the
Fitchburg road, local and through to and from Boston was
only 512,874, which would leave only 28,000 tons (including
ice, coal and lumber,) for the local business of the road.
Instead of 485,015 tons of Western freight carried over the
Fitchburg road to Boston, there were only about 30,000 tons
both ways between Boston and Schenectady. Upon the Lowell
road there were only 419,666 tons of freight carried in the
cars during the year, which is 121,000 less tons than the
Western freight claimed to have been brought over this road.
If, as is probable, the author of that report took his figures
from ,the report for 1865, we may then add that what he has
stated as the Western tonnage was in fact the total freight,
both local and through, for that year, and that in that
year the Lowell road carried less than 100,000 tons between
Boston and Ogdensburg, and the Fitchburg road probably
about the same proportion as in 1866. Other statements in
this document, which has been dignified by something of official
sanction, are equally unfounded, and justify an entire disregard
of its statements.

The Directors of this road desire to make no invidious com-
parisons, and would not be guilty of detracting from the just
merits of others, but they are compelled to notice the fact that
while the bridge at Albany, which was built by the joint efforts
and money of three powerful corporations (the New York
Central having paid one-half, the Hudson River one-fourth,
and the Western only one-fourth of its cost,) is attributed
solely to the foresight and energy of the Western road, the
very large expenditures in Boston before referred to, which
have been borne by the Worcester road alone, are utterly
ignored.

The Worcester road was the first of the Massachusetts roads
to contribute its proportion of cars to the Rod Line, the first
through line to the far West, and by its prompt action saved to
the merchants of Boston -benefits of trade which might other-



[Mar.6 MEMORIAL.

wise have been lost for an entire season. It has done its share
for the third rail over the Great Western road, by which the
benefits of the Blue Line have been secured to this route, and
has provided its full proportion of cars built for the purpose,
for this business.

A comparison is made between the depot accommodations of
the Worcester road and the other roads in the city of Boston,
and emphasis is laid upon the fact that all the track-room of
the Worcester road is not in the immediate vicinity of its
depot, although the tracks outside of Tremont Street bridge
are easily accessible and convenient for the transaction of the
business of the road, and the land was taken in 1858 in part,
for that express purpose.

We do not see why it should not have been stated, if a true
and honest comparison is to be instituted, that all the freight
accommodations of the Fitchburg road are in the city of
Charlestown; that all those of the Eastern road are at East
Boston, two or three miles from the terminus of its road, and
separated from the city proper by a ferry; that a largo part of
those of the Lowell road are at Bast Cambridge, and those of
the Maine road extend out to Prison Point. This last road,
which, with little or no Western business, is stated to have
superior accommodations to those of the Worcester road,
has but seven acres of land for depot grounds, while the
Worcester road has twenty-seven, besides the land in East
Boston.

Much stress is laid upon what is called the neglect of the
Worcester road to provide for bulk freight. By the report of
the Committee it appears that this is an entirely new class of
freight, which did not and could not come in any considerable
quantity to Boston by rail, in consequence of obstacles else-
where, until the last year. But even this business has not
been so entirely neglected as is supposed. In 1865, there were
123,600 bushels of grain in bulk transported over the road, and
in 1866, 519,600 bushels, or enough to fill 1,481 cars. If it is
an evidence of such gross remissness not to have ready for use
to-day an elevator for the local business of Boston, we must
submit to the censure. But such a building the Committee
intimated, and every merchant knows, is not what is wanted to
build up the languishing commerce of the city, however useful
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and convenient it may be, and nowhere, as has been shown,
has this corporation, with its utmost efforts, been able to pro-
cure a suitable location upon deep water for such a building,
and the right to go to it with its cars. Suppose the corpora-
tion had two or three years ago erected an elevator at a cost of
two or three hundred thousand dollars, would it not have been
said that the business of Boston and of the country was being
unnecessarily taxed to pay for useless buildings ? A similar
charge has already been made from a high quarter. If the
Directors of the road expend a portion of its earnings in
increasing its facilities for business, they are accused of impos-
ing an useless tax upon business, and demands are made that
the tariff shall be reduced so that they shall have no money to
spend. If they do not expend it as fast, or in the direction
desired, they are charged with failing to meet the demands of
trade, and are deemed guilty of an offence of a directly opposite
character.

In answer to the charge that the Worcester road has not
looked for distant fields of business, but that having been built
as a local road and being abundantly supplied with patronage,
it has husbanded its resources and devoted itself to the care of
its local business, it is a sufficient answer to say that had its
local business been done at the rates it has received for its
through business, its income would have been such, in 1866,
that its dividends would not have exceeded four per cent, per
annum upon its capital, and still it is demanded that the
Western business shall be done more cheaply.

The recognition of the Committee of the exertions of this
corporation is singularly insufficient, since the journals of your
honorable body for the past three years—from 1864 to 1866,
both inclusive—exhibit repeated applications and repeated
refusals to grant such legislation as would enable this corpora-
tion to extend its road and business to tide-waters at East or
South Boston.

Iu 1864 a Bill for the creation of a corporation to hold the
lands at East Boston, containing a clause authorizing the con-
nection of the Worcester road therewith, was introduced, and
the legislature refused to pass it with that clause, which was
stricken out. In 1865 they refused to permit this corporation
to buy the road intervening between them and East Boston.
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In 1865, upon the objection of the city of Boston and another
powerful corporation, the application of your memorialists for
leave to extend their tracks to South Boston was refused a
hearing on the ground that although notice had been duly
published in the newspapers, yet as the tracks would cross a
a street, it affected the rights of the city of Boston; and a copy
of the petition had not been served fourteen days before the
Tuesday next after the first Monday of November preceding the
session. In 1866 the corporation petitioned again for leave to
extend their road to the wharves near Federal Street, with the
purpose of going to South Boston, and also for leave to extend it
to East Boston. The former was suspended to await the result
of the latter. To this a violent opposition was made, and
counsel of the corporation presented their claim in an elaborate
argument of great length. To the statements and considerations
presented in that argument, your memorialists refer as an
illustration of the opposition they have encountered and of
their exertions to meet it, and of their own early appreciation
of the necessities of their position.

On the 19th of February, 1866, George S. Hale, the counsel
of the corporation, said to a committee of your honorable
body :

“We are before you asking merely permission—we are not here as
the supporters of another great enterprise have often come in reference
to this same class of business, to ask for pecuniary aid; to ask that the
State shall do the whole thing in our behalf;—we are merely asking
leave to breathe. We are now oppressed on one side and on the other.
We must go somewhere or fail—fail, I mean, to do the duty which you
have imposed upon us—fail to do the duty whose performance our
patrons demand. We must go somewhere and we must go soon. * *

“ The city of Boston, with all its enterprise, stands here to-day, with-
out accommodations, without means to receive, without opportunities to
deliver, the great business the reception and delivery of which alone
are to save us from a loss of prosperity. I say this without fear of
contradiction, because it is conceded on all hands, and you have spared
us the necessity of producing before you the testimony of those gentle-
men who have given their days and their nights to this subject—of the
wealthy, enterprising and energetic merchants of Boston, who are now
spending their money in united action to promote this same purpose;
who appeal to us to do our share of the work, and say to us that if we
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do not we are responsible. It is in response to that summons that we
are here, in response to the demands which the mercantile interest of
Boston makes upon us,—to satisfy which our coadjutors in this great
line of transportation have recently spent large sums of money at
another point for the purpose of facilitating this same business.”

The Committee finally reported a Bill, which was passed on
the 28th of May, 1866, allowing this corporation to take the
Grand Junction Railroad, and to purchase the East Boston
lands. It was obviously unwise to commit themselves to the
former until they could secure the latter, and that they
endeavored to do.

When the time limited by the Act for taking the road was
about to expire, the purchase was not completed. The lands
had been advertised. This corporation had made the highest
offer, but some of the bond-holders objected to a sale. The
court further postponed it. But this corporation assumed the
responsibility, for the benefit of the public, of the Western and
sea-borne business of Boston, of taking the whole of this road,
although as yet uncertain whether they would become the
owners of the wharves with which it was designed to connect
them.

It thus appears that the managers of the Worcester road long
since saw the necessity of increasing for that purpose its facili-
ties for receiving freight at Boston. They have labored in
season and out of season, and would have been in the present
enjoyment of them if they had not been opposed and thwarted
by powerful agencies from which they had a right to expect
aid and co-operation.

Upon the general question of consolidation, your memorial-
ists do not propose to speak. It is for the legislature and the
stockholders to determine upon its expediency, and with that
determination it will be their duty and pleasure cheerfully to
acquiesce. But they deem it their duty to repel unjust accu-
sations, to lay before you facts which they think should influ-
ence your judgment as to the management and condition of
their road, and, above all, to do what in them lies to guard
their stockholders against the accomplishment of an arrange-



[Mar.10 MEMORIAL.

ment, (which yonr memorialists do not assert they may not
favor on just and equitable terms,) by oppressive and unequal
legislation which may compel them to sacrifice a portion of
their property to save the remainder by accepting such terms
as may be dictated by hostile interests.

In this connection, however, it may not be out of place to
remind your honorable body, that your predecessors in the year
1863-4, refused to grant the formal petition of both corpora-
tions for leave to consolidate, by a direct and positive rejection
of a Bill for thatpurpose ; and will now a legislature of Massa-
chusetts without giving any opportunity for free and voluntary
action, compel the performance of an act which when it was
last considered it emphatically declared should not be per-
formed ? When the union has been authorized and a just and
reasonable proposition has been declined by either party, it
would seem to be time enough to resort to this harsh and
unusual method of legislation.

The undersigned most respectfully but earnestly protest
against the passage of an Act which shall authorize or require
the Western Railroad Corporation under any existing circum-
stances to construct a road parallel to the line of the Worcester
Railroad to the city of Boston. They would ask if it can bo
wise as a measure of policy to compel the corporation which
they represent, to act in a matter of such importance under the
threat of an alternative measure of irreparable loss or ultimate
ruin ?

Will such a policy encourage future investments of capital
in public enterprises ? Will it tend to strengthen that confidence
in the government and the administration of the laws which is
a nation’s glory and strength ? And will it not be a disturbing
clement in the business now successfully carried on here in
Massachusetts by her own citizens, as well as jeopardize the
rights of the holders of four and a half millions of capital,
which has been bought and paid for upon the unspotted faith of
the State. The undersigned believe that the passage of this
Act will tend to destroy the value of the stock in this and all
similar corporations, a very large portion of which is the prop-
erty of women and children, of charitable and other public
institutions.
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They believe, if the power given by the Act should be
exercised, it would greatly depreciate the value of the stock in
the Western Railroad, in which the State itself is so largely
interested. The purpose intended to be accomplished by the
passage of the Act can be better secured without it.

Another road from the terminus of the Western Railroad in
Worcester to the city of Boston is not desired, nor is there any
intention to build such a road, and the only effect of the passage
of an Act authorizing it or requiring it to be made, will be to
enable one, and that the stronger party, to dictate to the other
terms of union, which it will have no power to reject, however
unjust and oppressive they may be.

It is an extraordinary feature of this Bill, that without notice,
petition, hearing, surveys, plans or estimates, so far as your
memorials are informed, the Western Railroad Corporation are
empowered to seize for their own use any lands in Worcester or
Boston, or between those cities, required for the extention of
their road, including the private property of numerous stock-
holders of this corporation.

For the benefit of the Western Railroad, you are asked to
disregard entirely the ordinary safeguards against a hasty and
improvident exercise of the right of eminent domain, a right
the exercise of which, under any circumstance, is justifiable
only as a public necessity, after patient hearing of those whose
rights are to be invaded.

Your memorialists were refused a hearing on a petition for
leave to extend their tracks a short distance across a street in the
city of Boston, in order to provide additional depot accommoda-
tions, because a copy of their petition published in a newspaper
was not served on the city authorities. To accomplish the same
object,you are now asked, as the close of your session approaches,
to permit the Western Railroad Corporation to cross one hun-
dred highways, to seize on the property of a thousand citizens,
without notice, petition, hearing, limit or restraint. That sudden
necessity must be indeed pressing, that condition of affairs
extraordinary, which requires such a relaxation of rules, then
so stringently applied, and justifies such unusual action.

In behalf then of the Boston and Worcester Railroad Corpo-
ration, the undersigned directors thereof respectfully pray your
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honorable body to withhold your approbation of the Act now
before you, to “ authorize the extension of the Western Railroad
to the city of Boston and for other purposes.”

D. WALDO LINCOLN.
DANIEL DENNY.
NATH. HAMMOND.
BENJ. F. WHITE.
EMORY WASHBURN.
PETER T. HOMER.
GEO. P. UPHAM.
WILLIAM CLAFLIN.

March 19, 1867.Boston
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Boston and Worcester Railroad, \

Superintendent’s Office, Boston, March 15,1867. j

Hon. D. W. Lincoln :—My Dear Sir,—The only statement
directly attributed to me in the report of the Committee on the
purchase of the Western and Boston and Worcester Railroad,
is this;—

“ The Superintendent of the Worcester Railroad testified
before the Committee that they had absolutely no means of
disposing of grain in bulk.” (p. 8.)

Now, either the Committee misunderstood my language, or
I misapprehended their question, as I did not, consciously,
make such a statement. I beg to say that in 1865 we received
in Boston 128,600 bushels, or about 450 cars; while in 1866
there came to us 519,600 bushels, or more than 1,400 cars of
that kind of freight.

The question was put to me by a gentleman not of the Com-
mittee, what we should do if, in addition to our regular busi-
ness, we had, for several days in succession, 100 cars of grain
in bulk and 50 cars of lumber ?

I answered, in substance, that wo could not take care of so
many coming in that way. I venture to say that every rail-
way superintendent in Boston must have given a like answer
to the same question.

Permit me to speak of our standing room for cars.
The statements made to the Committee on this point by Mr.

Gay, our General Freight Agent, and myself, were necessarily
from memory, as we had no knowledge beforehand of the sub-
jects on which we were to be questioned. I offered to obtain
exact information, but I did not understand that it was desired
or expected of me.

The estimates so made, it seems, footed as follows: —

In yards and on wharves, 148 cars.
At Village Place, 20 “

And Back Bay, 150 “

The total being, ...... 318 “

(See Report of Committee, p. 10.)
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I now have to say the measurement of our Engineer shows
that our space was underrated, and is—

In yards and on wharves, .....220 cars.
At Village Place, .

. . . . . 35 “

And Back Bay, ......190 “

Making a total of ..... 445 “

in the localities mentioned.
To which should be added the gain by widening

Tremont Street Bridge, . . . . . 20 “

And from a new track on the Back Bay to be com-
pleted in a few weeks, . . . . . 80 “

Also by new tracks on wharf, bought of old Colony
Railroad and on land made available by said pur-
chase, not less than, 40 “

and we shall have room for . 585 “

As an illustration of the comparative freight accommodations
I give you the superficial feet of platforms in the freight-
houses here of the several roads mentioned :

Boston and Worcester, ...... 70,567
Lowell, 70,377
Providence, 56,835
Fitchburg, 50,000
Boston and Maine, ...... 38,725
Old Colony, ........ 33,635
Eastern, ........16,408

I am, very respectfully yours,
A. FIRTH,

Sup't. B. Sr W. R. A.


