
HOUSE....No. 33.

Boston, January 26, 1870.

Sir :—ln compliance with an Order of the House of Repre-
sentatives of January 22d, requesting u the State Directors of
the Boston, Hartford and Erie Railroad Corporation to report
to this House their doings since their appointment, together
with such information concerifing the affairs of said corporation
as may be in their possession,” we submit the following state*
ment.

Commissioned as directors on the 31st day of August last,
we qualified without delay, and entered upon the duties of the
office. The first meeting of the board of directors attended
by us was held on September 14th, for the purpose of organiza-
tion. At that meeting an executive committee of five was
appointed, and votes passed placing in its hands almost the
entire management of the road. Practically, all substantial
power was deputed to the committee. Upon the committee
neither of the State directors was placed. By this arrange-
ment we were deprived of all power to materially influence the
management of the road. We lost no time in making known
to the officers of the road our disapproval of this proceeding,
and our determination not to submit to it. We were assured
that our request should be granted—nevertheless, nothing was
done about it. We continued to urge the matter from time k>
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time upon their attention, but with no practical result. Final-
ly, we addressed a letter to the president, (a copy of which is
appended to this communication,) in which we declared our
determination to lay the matter before the governor and ask
for his advice and direction. A meeting of the directors was
soon after called, and we were placed upon the executive com-
mittee. We then requested a statement of the financial condi-
tion of the company, specifying the information desired, as
follows:

1. A statement of the floating debt, including the items.

2. The number of shares of stock issued ; the number sold,
and'at what price per share ; the number of shares pledged as
collateral, and at what price per share; the number of un-
pledged shares owned by the company.

3. The number of bonds issued; the number sold, and at
what price ; the number pledged as collateral, and at what
price ; the number still in possession of the company unappro-
priated.

Not having received the statement required, which we
deemed essential to an intelligent cooperation in the manage-
ment of the road, and to a proper understanding of its affairs,
we are unable to communicate any authentic information as to
its financial condition.

At a meeting of the executive committee held November
20th, at our suggestion, which was unanimously agreed to, it
was voted, that two able railroad men, who had no personal
interest in favor or against the road, be employed to examine
and report the value of the railroad when completed ; how
much it will cost to complete and equip it, and when it can be
done.

Gen. Stark of New Hampshire, and Col. Moore of New Jer-
sey, gentlemen who rank among the ablest railroad men of the
country, were unanimously agreed upon, and they accepted the
position, and we now have the pleasure of submitting their
report, which is herewith annexed.

We have, in company with the railroad commissioners and
the State engineer, travelled over all the road and its branches
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from Boston to the Hudson River, and find that the contractors,
Messrs. Dillon and Munson, have done their work in the most
substantial and faithful manner.

In view of the very large business that is certain to come to
this road from the West, the coal-mines of Pennsylvania, and
from its connections with eleven railroads between Boston and
the Hudson, we deem it to be for the best interests of the Com-
monwealth of Massachusetts, of the merchants and business
men of Boston, and of the bondholders and stockholders of the
company, that the road should be completed to the Hudson
River at the earliest day possible.

Respectfully submitted.

State Directors Boston
, Hartford and Erie Railroad.

E. C. SHERMAN,
HENRY L. PIERCE,
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Gentlemen:—You requested us to make an examination of
your road, and its prospective resources, with a view to an opin-
ion, first, of the probable cost of its completion; second, of its
probable value-when completed.

We have devoted some time to the investigation, and now re-
port to you an estimate of outlays requisite, from December Ist,
1869, to open the entire road, and respectfully submit such sug-
gestions as occur to us, bearing upon the value of your prop-
erty.

In order to completely open your' main trunk line of 225
miles, from Boston to the Hudson River, there remains yet to
be finished, twenty-six (26) miles between Mecbanicsville and
Willimantic, and seventy-six (76) miles between Waterbury and
Fishkill. On both these divisions, the greater part of the work
is already executed.

The engineers have submitted to us, in detail, their plans,
profiles, estimates of quantities, and schedules of prices paid for
the work. They appear to be carefully and accurately calcu-
lated, and are endorsed by the State engineer. The prices car-
ried out are in most instances those named in the contracts, and
seem sufficiently large for the accomplishment of the work.

The returns of Mr. Hancock, the engineer of the eastern di-
vision, show that, to complete the grading of his division, re-
quires the excavation ofabout 412,000 cubic yards of earth and
ballast, and 26,000 cubic yards of rock, the building of about
1,200 cubic yards of masonry, and about 600 lineal feet of
bridging. He estimates the cost of this at $426,706.85. We
put it, in round numbers, at four hundred and thirty thousand
($430,000) dollars.

Mr. Jarrett shows that, to complete the western division, re-
quires the excavation of about 1,200,000 cubic yards of earth,
270,000 cubic yards of rock, 3,000 cubic yards of tunnelling,

REPORT OF GEN. STARK AND COL. MOORE.

To the Directors of the Boston , Hartford and Erie Railroad.
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and the building of about 11,300 cubic yards of masonry, 5,000
cubic yards of rip-rap wall, and 2,800 lineal feet of bridging.
He estimates the cost of this, exclusive of track, at $1,602,522.-
47. We put it, in round numbers, at one million and six hun-
dred thousand ($1,600,000) dollars.

We are informed that there is yet to be purchased about
three-fourths of the iron for this division. Our estimate of the
cost of this when laid, including cost of spikes, splices, and ties
not now on hand, is five hundred thousand ($500,000) dollars.

The terminal grounds and structures at Boston and Fishkill
require large outlays to fully complete them.

At Boston, considerable land has already been made, and
a further outlay of, not exceediing two hundred thousand
($200,000) dollars, for structures and grading, will perhaps be
sufficient for the immediate wants of the company.

At Fishkill and Newburg there is more to be done. We esti-
mate that the grading, buildings, shops and boats required there
on the opening of the road, will cost not less than three hun-
dred and fifty thousand ($350,000) dollars.

In order to start the through traffic efficiently, there should
be added to the equipment now on hand, not less than fifty
(50) locomotives, twenty-five (25) passenger cars, ten (10)
baggage cars, and one thousand (1,000) freight cars.

These would cost not far from one million and six hundred
thousand ($1,600,000) dollars.

The aggregate outlays required to put the trunk line in
working order, may then be stated as follows :

To complete the eastern division, . . . $430,000 00
Grading of western division, .... 1,600,000 00
Iron and superstructure, 500,000 00
Expenditures at Boston, 200,000 00

“ at Fishkill, .... 350,000 00
New equipment, ...... 1,600,000 00

Making an aggregate of ... $4,680,000 00

(four millions and six hundred and eighty thousand dollars)
required put your main line in efficient working condition
between Boston and the Hudson.
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In regard to the value of your road when completed, other
methods of reasoning than those based upon the exact data of
engineers, must lead the way to definite opinions. It is im-
possible to define beforehand that precise proportion which a
new road will draw to itself, either of the great through traffic
for which it will enter in competition with rival lines, or of the
local business now existing upon and adjacent to its own loca-
tion. But we are taught by experience that every great central
thoroughfare, intersecting the populous industries of New Eng-
land, and in the direction to secure through, as well as local
traffic, has successfully attained the objects of its projectors, and
greatly increased the industrial wealth and capacity of the
country it traverses.

That part of your road between Boston and Willimantic,
eighty-five miles, is in the “ Air line ” from Boston to New
York City, now about to be opened by the construction of the
closing link, between Willimantic and Middletown and New
Haven.

This route is said to be twenty-eight miles shorter than the
Boston and Albany line to New York via Springfield, and will
practically lessen the time one hour between Boston and New
York. The importance of this connection, in securing to you a
share of the great passenger travel between the two cities, can
hardly be overestimated.

Your western terminus at Fishkill and Newburg connects
you with the immense traffic of the Hudson River, and with the
great systems ofrailroads extending through the States of New
York and Pennsylvania, the thoroughfares of the products of
the mines and lumber regions of the Middle States, and of the
cattle and cereals of the West. It may be reasonably anticipated
that, of the thousands of tons of freight and hundreds of pas-
sengers now daily moving between these connecting roads, or
the canals debouching into the Hudson, and southern tier of
the New England States, you will secure your fair share.

In our opinion you may also reasonably expect to supply
with anthracite coal, much of that part of New England
traversed by, and adjacent to your road, now served by water
communication and rail from the coast. The evidence before
us shows that not less than 500 ?

000 tons of coal per annum is
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now consumed near the line of your road, besides a considerably
larger amount shipped to Boston.

Your local connections with intersecting roads are to be such
as to insure very considerable returns. Connecting arrange-
ments may be made with the Boston and Providence, the
Worcester and Providence, the Norwich and Worcester, the
Hartford and Providence, the New Loudon Northern, the
New Haven, Hartford and Springfield, the New Haven and
Northampton, the Naugatuck, the Housatonic, the Danbury
and Norwalk, the Harlem, and the Dutchess and Columbia
Railroads. The interchange of business with these roads will
be mainly of a local character, yielding the best description of
income.

The terminal facilities at either end of your road have been
projected on a scale wisely commensurate with the magnitude
of your undertaking, and would seem to be sufficient, when
completed, to provide for all prospective wants. Eighty acres
of flats and lauds for freight purposes adjoining the deep water
of Boston Harbor, and a passenger frontage of more than five
hundred feet on Broad and Federal Streets, opening on Sum-
mer Street, in the city, make a valuable aggregate of ampli-
tude and convenience for depots.

At the Hudson you have a magnificent domain of more than
two hundred and fifty acres on the Fishkill side, and forty acres
on the Newburg side, containing within itself all the requisites
for grading and completing depot grounds and docks, and the
terminal arrangements of a road of the first magnitude.

And finally, you pass through a country remarkable for its
productive industries; teeming with all the elements requiring
liberal transportation facilities, and ready to meet generous
accommodation by generous patronage.

In the report of Mr. Edward Appleton, your engineer in
1864, we find a valuable illustration of the extent of the popu-
lation on.your line, and of its industrial character. He insti-
tutes a comparison with the Boston and Albany road, based on
the census of iB6O, leaving out the cities of Boston, Albany
and Newburg. Taking the whole of your road and branches,
and the whole road and branches of the Boston and Albany,
your population to the mile of road appears to be 855, while
that of the Boston and Albany is only 705. The value of
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annual manufactures in the towns traversed by your lines is
$215,975 per mile of road, while in the towns traversed by the
Boston and Albany lines it is only $204,522.

Connecting this mine of local traffic with that reasonable
proportion of through business which the commanding centi’al
position of the road would lead us to expect might be secured
to it, and there would seem to be no question as to your ability
to control at once a return upon your investment, and to
increase your profits with the rapidly increasing growth of the
country.

The average gross earnings of the railroads in Massachusetts,
for the year 1868, were about $lB,OOO per mile of road.
Assuming that you may take the position of an average Massa-
chusetts road and earn $lB,OOO, the gross earnings of your four
hundred miles would be, per annum, . . $7,200,000 00
Deduct two-thirds for working expenses, . 4,800,000 00

And there remains a net balance of . $2,400,000 00
or 6 per cent, on forty millions of dollars.

Pursuing our line of reasoning, your problem of value seems
to resolve itself into the simple question of whether your enter-
prise, with its manifest promise of development in both local
and through business, can attain to an average income per
mile, with the aggregate of the railroads of the Commonwealth.
If it can, success follows.

JAMES MOORE.
GEO. STARK.

Boston, Jan. 24,1870.
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[Copt.]

Boston, November 6, 1869.

Hon. John S. Eldridge, President of Boston , Hartford and
Erie Railroad Company.

Dear Sir :—On the day following the organization of the
board of directors of the Boston, Hartford and Erie Railroad
Company, one of the undersigned informed you that the State
directors were not satisfied with the composition of the execu-
tive committee, as neither of the State directors had been
placed upon it.

At that meeting votes were passed conferring vast powers
upon the committee, placing in their hands nearly the entire
management of the road, including the initiation of all meas-
ures affecting its welfare, leaving to the other directors merely
a confirming or ratifying power. It was urged upon you that
the State directors would be derelict in duty and justly open
to censure did they acquiesce in this action. You gave the
fullest assurance that one of their number should be placed
upon the committee at the next meeting of the board of
directors.

A meeting was held soon after, but nothing was done about
the matter. We then pressed the matter upon you again, and
also upon the vice-president, and were assured that both of the
State directors should go upon the committee. Another week
has gone by and the promise is still unfulfilled. Having
repeatedly urged this request upon you without avail during
the past two months, we feel that duty to ourselves and to the
Commonwealth, whose servants we are, requires that we should
lay the matter before His Excellency the governor and ask for
his advice and directions as to our action in the future.

(Signed,)
(Signed,)
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E. C. SHERMAN.
HENRY L. PIERCE.




