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Employee Recognition: Pam Marquis, MassDOT Right of Way

M e American Public Works

. Association Manager of the
F T Ay

AMERICAN PUBLIC WORKS ASSOCIATION Ye ar, PUb'IC R| ght Of Way

* Right of Way Compliance
Manager, MassDOT

* 10+ Years of Experience

* Responsible for ROW
compliance for $400 million
annual road and bridge
program.

Draft for Discussion & Policy Purposes Only



Highway Administrators Report

massDOT

Massachusetts Department of Transportation

Winter Preparedness

Available Equipment Breakdown
Equipment Type Total Hired State
Combo (Plow and Spreader) 1330 1100 230
Plows 2120 2000 120
Front End Loaders 460 360 100
Misc equipment (Tankers, Snowblowers) 285 250 35
Snow Melters 3 0 3
Totals 4198 3710 488

MassDOT is currently at 50% capacity
with salt with deliveries beginning in
October. Plan to be at 80% by the end
of October and 90% by the end of
November
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Construction Update: Braintree Superstructure Replacement

* Project finished at 11:30pm on Sunday, September 24, 6.5 hours ahead of
planned 5am Monday opening time.

* Accelerated Bridge
Replacement techniques to ‘_‘
replace deteriorating Bl Hills
superstructure. Reservation

e Similar lane closures and

schedule planned for : S
weekend of October 13th- P W

; eSS - ¥~ % .- Bonth 2
15, " Road Ciosuro Second Weekend | Braintree Square '
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This metric is an indicator of how well the Highway Division is delivering federally
funded projects by advancing them from their design phase to the construction phase.

Percentage of STIP Projects advertised in federal fiscal year

100% 97% 100%
91% 89%
90% 86% 90%
80% 81%
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
0% 0%
FFY2012 FFY2013 FFY2014 FFY2015 FFY2016 FFY2017
I Projects Advertised = e «)-Year Tracker Target

Draft for Discussion & Policy Purposes Only



