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MEMORIAL

Of the Directors of the American Institute of Instruction.

The Directors of the American Institute of Instruc-
tion beg leave to present their memorial, praying them
to consider the expediency of appointing, for a term of
years, a Superintendent of the Common Schools of the
Commonwealth.

And in presenting this memorial, the directors of the
Institute beg leave to state some of the circumstances and
reasons which have led them to feel the importance and
necessity of such an officer, and which have determined
them to offer to the Legislature the request which they
now lay before them.

Of their impression of the immeasurable value of the
free schools of the Commonwealth, as an instrument of
good to its citizens, your memorialists hold it unneces-
sary to speak at large. They confidently believe, that
upon the importance of an institution which, in its action,
comes home to the mind and heart of every child of the

To the Honorable , the Legislature of the Commonwealth
of Massachusetts.
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Commonwealth, which does, or may do more than any
other, to bring out his powers, to furnish him with good
knowledge, to form his character, to give him noble aims,
and to fit him in all ways for his duties as a citizen and
a man, and for his whole future existence, any statements
they could make would alike fall far short of the truth,
and of the convictions of the wise and patriotic citizens
who represent the people of the state. They believe
that in no way can so much be done to benefit the whole
population of the Commonwealth, as by improving the
condition of the common schools. They believe, and
have long believed, that in many respects these schools
need improvement.

One of the objects had in view in the formation of the
American Institute of Instruction, was, to reach these
schools through their teachers. If these could be brought
together, even once in a year, or once in a few years, it
was confidently hoped, that they could not fail of re-
ceiving a useful impulse. And your memorialists trust
that some good has in this way been done. Their hopes
have not been entirely disappointed, their exertions have
not been altogether unavailing.

A few, out of the great number of teachers in the
Commonwealth, have annually met together, and stimu-
lated and encouraged each other, and made report, and
borne testimony of a gradual and partial improvement.

They have annually reported much, however, of a dif-
ferent complexion. They have reported, with melancholy
unanimity, and we fear that every member of the legis-
lature, acquainted with any considerable portion of the
schools, must confirm the truth of their report, that very
many of the common schools, in all parts of the Com-
monwealth, have yet felt no impulse, have made no ad-
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vancement, have undergone no change. The very schools
which most need, and which should most feel the fostering
care of benevolent attention, those in every county, situa-
ted in the remote, and poor, and thinly peopled districts,
remain unimproved, and apparently unregarded.

We believe that the buds of genius are scattered as
bountifully in these remote districts as elsewhere; that
on the rough hills and among the sterile fields, the noblest
of plants, the human soul, springs with as divine capaci-
ties, and, if kindly and skilfully nurtured, will expand
with as large and vigorous a growth as in any the most
favored region ; nay more, that the very absence of the
softnesses and luxuries of life, will give an inward vigor
and sturdiness, most favorable to the highest talents and
the best virtues. But a kindly nurture they require. Good
schools they must have. How shall these schools be
reached ?

The Institute cannot reach them, it cannot visit them.
We have not sufficiently exact information in regard to
their condition to enable us to communicate with them, in
such manner as to be sure to benefit them. Their teach-
ers cannot visit us. They do not meet with our Institute,
or with any institute or association, nor are they subject
to any influence which shall awaken them to greater
zeal, or give them better knowledge in regard to educa-
tion.

They are so numerous and remote, that the whole time
of one individual would be no more than sufficient to ob-
tain a knowledge of their state and wants, and without
this knowledge nothing can be wisely suggested or satis-
factorily done to improve them.

What we see ought to be done, what we want the
knowledge and ability to do, we come to pray the legis-
lature to cause to be done.
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We cannot for a moment doubt that the legislature is

entirely disposed to do whatever can be done for the com-
mon schools. We dare not impute to them the inconsis-
tency of making a liberal provision for the developement
of the material resources of the state, in its mineral and
vegetable treasures, and yet remaining indifferent to the
infinitely greater treasures, the whole intellectual and
moral resources of its future population : we are not will-
ing to believe that the state will do more to bring to light
the marble and granite of its hills, than the genius of its
children.

There is a very general conviction that something more
should be done for the common schools, and we believe
that a chief reason why so little has hitherto been done,
is that the information essential to a wise action upon the
subject has not been collected and presented in a strong
light to the legislature and the public.

We believe that an individual competent to this work,
and faithfully devoted to it, under the direction of the
Executive or any other authority the legislature might see

fit, in its wisdom, to appoint, wmuld be able to collect
information in regard to the schools, and lay it, in an

annual report, before the legislature, which would enable
them to act with complete knowledge of the whole sub-
ject.

We, therefore, think that the condition of the school
demands the appointment of the superintendent.

And we beg leave farther to state, particularly, some

of the ways in ■which such an officer, if appointed, could
act directly for the good of the schools.

1. He could devise means for the improvement of the
teachers. We hold it an evident and important truth,
that no school can be essentially improved, but by the
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improvement of its teacher. All other things are, in
comparison, of very little consequence. Children of the
best parents, in the best constructed school house, under
the most favorable circumstances, will lose and more than
lose their time, if given over to the management of an
incompetent teacher. This improvement is therefore at
the bottom of every other. Now there are various ways
in which a superintendent could minister to this. By
calling conventions of teachers in the different counties,
he would awaken an interest which could not fail of doing
good.
8

There are, we trust, no sections of the state, in which
there are not to be found excellent schools, managed by
skilful and abundantly capable teachers. But they are
now isolated. They act little on each other, and still less
on the numerous schools about them. The improvements
that are made by individuals, in arrangement, in disci-
pline, in the choice of things to be taught, and in the
modes of teaching, are not indeed lost, for they act on the
immortal minds within the influence of him who makes
them. But they are usually confined to his immediate
sphere ; they go not abroad to stimulate and enlighten
his fellow-workers in the same cause ; they are not re-
corded for the benefit of his successors : they cease with
their author. If what is best in each could be added to
the common stock of all, all would become respectable,
and such a communication, long continued, would at length
render all who were capable of it, excellent. But such
a system can only be begun, and successfully continued,
by the influence of some common friend.

A superintendent, visiting all the schools, would find
many instructors of good capacities, failing for want of
experience and the knowledge of various methods. To
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sucli, how often would a few suggestions be of the great-
est advantage.

-• He could devise means for the formation of better
teachers. It is well known that a large portion of the
schools are taught by persons who have recourse to in-
struction for a temporary employment, in the intervals
ol other pursuits, or while in preparation for another
calling, without especial taste or suitableness for the voca-
tion. In some degree it will probably be always so : it is
to be hoped in a far less degree hereafter than at present.
If the schools of the Commonwealth are ever to be what
they might be, it can only happen by the separation to
the work of instruction, of men of peculiar gifts, to be
trained and prepared for it by a special course, as men
are now prepared for all other professions and all other
arts. On this subject, which we shall not trust ourselves
to enlarge upon, the suggestions of one intimately ac-
quainted with all the circumstances of the schools of the
Commonwealth, would have peculiar value.

3. He could furnish useful information upon the posi-
tion, construction and furniture of school houses. This
is a matter commonly referred to committees, who, how-
ever competent in other respects, have usually had little
experience as to buildings of this sort, and few opportu-
nities of seeing improved modes of structure, and who
would gladly obtain hints to assist them in the proper
discharge of their commission. How valuable to such
a committee would be the advice and the portfolio of a

man who had seen all the best school houses and had
prepared plans of them, and was familiar with the incon-
veniences and advantages of the various models.

4. He could recommend ways and means by which
the schools may be encouraged. Their prosperity will
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always depend in a great measure upon the attention
given to them ; and nothing can be so fatal as neglect
and indifference. But there is always danger that direct
encouragement to schools, by donations of money, shall
make their friends over-confident in regard to them, and
thus lead them to relax or draw off their attention.
Great care must evidently be necessary, so to bestow the
public bounty as to increase the interest taken in them by
those immediate friends on whose personal care they
must still depend for every thing most vital about them.
It would seem prudent, in the prospect of having large
sums annually to disburse for the furtherance of this dear-
est interest of the people, that an agent should be em-
ployed by the legislature to enable them the better to

Judge whether the bounty of the state were or were not
producing the good intended.

5. He could reduce to shape and symmetry, the now
disjointed materials of what might be a beautiful system.
Much is said of our system of schools. But it is evident
there is little of system about them. They are of all
grades of excellence, and, from their absolute indepen-
dence, of every variety of form or fabric that reason or
fancy could frame. This would be of less consequence,
if the same teachers usually remained, for a series of
years, in the same schools. But in this respect there is
continual change, and a teacher who has become accus-
tomed to a certain order of things, as to discipline, ar-
rangement, studies and text-books, is very often con-
demned to waste his own time and that of his pupils,
by passing to another school, of an order, in all these
particulars, entirely different. The want of some super-
intending and regulating authority, is, we fear, grievous-
ly felt, in the greater number of the common schools.

>
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There is now no concert of action, and from the nature
ol the case, there can be none, without the direct or in-
direct interference of the legislature, through their au-
thorized agent.

6. He could collect and present to the legislature, the
the experience of other states and foreign countries on
subjects interesting to the common schools. The pecu-
liar position of the American Republic, in reference to
foreign nations, at once remote by its situation and near
by its relations, has enabled it to avail itself of the im-
provements in the arts and sciences of all the world, and
in a single half century to place itself, in these respects,
among the foremost of the earth. It is to be hoped that
Massachusetts, at least, will not be less warv to take
advantage of its situation in reference to the essential in-
terests of education.

Several of the states of Germany have, with wise pol-
icy, put into operation systems for the complete educa-
tion of all their inhabitants. The government of France
is at this moment earnestly engaged in the same work.
No doubt it is from a conviction that the essential wel-
fare of a state mainly depends on the education of its
citizens, that the government of these nations, some of
them almost unlimited monarchies, have adopted a course
which would seem to belong especially to republics.
They have felt, that, from the great onward movement
that the common mind of Europe has made, in this long
interval of peace, they could not hold their place in the
family of nations, but by putting forth all their energies;
and that those energies could only be brought out by the
action of a system of national instruction in the common
schools. Their experience is now before us.

7. From a knowledge of the condition and wants of
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the agricultural population of the state, a superintendent
of the common schools could do much towards enabling
the legislature to determine the question, whether any
thing can be done better to adapt the instruction given in
the common schools to those wants, or whether separate
institutions for that purpose may with advantage be estab-
lished.

From a similar knowledge of the manufacturing popu-
lation, he could suggest improvements, if any are to be
made, in the schools specially intended for that popula-
tion.

Lastly, his knowledge of the whole system would ena-
ble him to recommend improvements, where practicable,
of a general nature. Can further instruction in the use-
ful arts be introduced into all the schools? Can a higher
moral influence be exercised, thus to do something more
to prevent the crimes which it now costs the state so
much to punish ? Can any thing be done to instruct
youth in their rights and duties as citizens, thus adapting
more particularly to the wants of the future freemen,
schools formed after the model of those intended for the
subjects of a monarchy ?

Your memorialists trust that they have said enough to
show that the general charge of the oversight of the com-
mon schools of the Commonwealth w'ould afford abundant
employment to an individual of the most eminent abili-
ties, whatever energy, activity, and devotion he might
bring to the office.

J. hey believe that the schools, and through them the
whole population of the state, would be benefited by the
appointment of a competent superintendent; and, more-
over, that the good eflected would be greater, in propor-
tion, if he should act on a system to be extended through
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several years, than if the experiment were to be confined
to a single year.

To show that they do not give undue prominence to
this office, they beg leave to refer to the example of Rus-
sia, Prussia, France, and several others of the most en-
lightened governments of Europe, in which the charge of
public instruction constitutes a separate department, equal
in rank and consequence to any other whatever. All these
states we have long looked upon as friends. Even if
they were our enemies, it would still be wise in us to
borrow from them an institution which promised to be as
useful among us as it showed itself among them. That
proudest nation of antiquity, which extended its arms and
its laws to the limits of the known world, never disdained
to adopt from a conquered nation whatever custom or art
it found superior to its own.

Moved by these considerations, your memorialists re-
spectfully pray you to consider the expediency of appoint-
ing for a term of years, a superintendent of the common
schools of the Commonwealth.

For the Directors of the American Institute of Instruc-
tion.

GEORGE B. EMERSON,
S. R. HALL, > Committee.
E. A. ANDREWS. )


