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To the Honorable, the Legislature
of the Commonwealth of Massachusetts.

The Memorial of the Directors of the American Institute
of Instruction, praying that provision may be made for
the better preparation of the teachers of the schools of
the Commonwealth, respectfully showeth ;

That there is, throughout the Commonwealth, a great
want of well qualified teachers :

That this is felt in all the schools, of all classes, but
especially in the most important and numerous class, the
district schools :

That wherever, in any town, exertion has been made
to improve these schools, it has been met and baffled by
the want of good teachers; that they have been sought
for in vain ; the highest salaries have been offered, to no
purpose; that they are not to be found in sufficient num-
bers to supply the demand :

That their place is supplied by persons exceedingly
incompetent, in many respects ; by young men, in the
course of their studies, teaching from necessity, and often
with a strong dislike for the pursuit ; by mechanics and
others wanting present employment; and by persons who
having failed in other callings, take to teaching as a last
resort, with no qualifications for it, and no desire of con-
tinuing in it longer than they are obliged by an absolute
necessity :

That those among this number who have a natural fit-
ness for the work, now gain the experience, without which
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no one, whatever his gifts, can become a good teacher,
by the sacrifice, winter after winter, of the time and ad-
vancement of the children of the schools of the Common-
wealth :

That every school is now liable to have a winter’s
session wasted by the unskilful attempts of an instructer,
making his first experiments in teaching: By the close of
the season, he may have gained some insight into the mys-
tery, may have hit upon some tolerable method of disci-
pline, may have grown somewhat familiar with the books
used and with the character of the children ; and, if he
could go on in the same school for successive years, might
become a profitable teacher : But whatever he may have
gained himself, from his experiments, he will have failed
too entirely of meeting the just expectations of the dis-
trict, to leave him any hope of being engaged for a second
term : He accordingly looks elsewhere for the next sea-
son, and the district receives another master, to have the
existing regulations set aside, and to undergo another
series of experiments : We do not state the fact too

strongly, when we say, that the time, capacities and op-
portunities of th ousands of the children are now sacrificed,
winter after winter, to the preparation of teachers, who,
after this enormous sacrifice, are, notwithstanding, often
very wretchedly prepared :

That many times, no preparation is even aimed at:
that such is the known demand for teachers of every kind,
with or without qualifications, that candidates present
themselves for the employment, and committees, in des-
pair of finding better, employ them, who have no degree
of fitness for the work : that committees are obliged to

employ, to take charge of their children, men to whose
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incompetency they would reluctantly commit their farms
or their workshops :

That the reaction of this deplorable incompetency of
the teachers, upon the minds of the committees, is hardly
less to be deplored, hardly less alarming, as it threatens
to continue the evil and render it perpetual : Finding
they cannot get suitable teachers at any price, they natu-
rally apportion the salary to the value of the service ren-
dered, and the consequence is, that, in many places, the
wages of a teacher are below those given in the humblest
of the mechanic arts ; and instances are known, of per-
sons of tolerable qualifications as teachers, declining to
quit, for a season, some of the least gainful of the trades,
on the ground of the lowness of the teachers’ pay.

We merely state these facts without enlarging upon
them, as they have already too great and melancholy a
notoriety. We but add our voice to the deep tone of
grief and complaint which sounds from every part of the
State.

We are not surprised at this condition of the teachers.
We should be surprised if it were much otherwise.

Most of the winter schools are taught for about three
months in the year; the summer not far beyond four. They
are, therefore, of necessity, taught, and must continue to
be taught, by persons who, for two thirds or three fourths
of the year, have other pursuits, in qualifying themselves
for which they have spent the usual period, and which, of
course, they look upon as the main business of their lives.
They cannot be expected to make great exertions and
expensive preparation for the work of teaching, in which
the standard is so low, and for which they are so poorly
paid.

Whatever desire they might have, it would be almost in



6 JanAMERICAN INSTITUTE.

vain. Therej are now no places suited to give them the
instruction they need.

For every other profession requiring a knowledge of
the principles of science and the conclusions of experience,
there are special schools and colleges, with learned and
able professors, and ample apparatus. For the prepara-
tion of the teachers, there is almost none. In every other
art ministering to the wants and conveniences of men, mas-
ters may be found ready to impart whatsoever of skill
they have to the willing apprentice ; and the usage of so-
ciety justly requires that years should be spent under the
eye of an adept, to gain the requisite ability. An ap-
prentice to a schoolmaster is known only in tradition.

We respectfully maintain that it ought not so to be : so
much of the intelligence and character, the welfare and im-
mediate and future happiness of all the citizens, now and
hereafter, depends on the condition of the common schools,
that it is of necessity a matter of the dearest interest to
all of the present generation ; that the common education
is to such a degree the palladium of our liberties, and the
good condition of the common schools, in which that ed-
ucation is chiefly obtained, so vitally important to the
stability of our State, to our very existence as afree State,
that it is the most proper subject for legislation, and calls
loudly for legislative provision and protection. The com-
mon schools ought to be raised to their proper place ; and
this can only be done by the better education of the
teachers.

We maintain that provision ought to be made by the
State for the education of teachers; because, while their
education is so important to the State, their condition
generally is such as to put a suitable education entirely
beyond their reach ; because, by no other means is it
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likely that a system shall be introduced, which shall pre-
vent the immense annual loss of time to the schools, from
a change of teachers ; and because, the qualifications of a
first rate teacher are such as cannot be gained but by
giving a considerable time wholly to the work of prepar-
ation.

In his calling, there is a peculiar difficulty in the fact,
that whereas, in other callings and professions, duties and
difficulties come on gradually, and one by one, giving
ample time, in the intervals, for special preparation, in his
they all come at once. On the first day on which he en-
ters the school, his difficulties meet him with a single,
unbroken, serried front, as numerously as they ever will ;

and they refuse to be separated. He cannot divide and
overcome them singly, putting off the more formidable to

wrestle with at a future time ; he could only have met
them with complete success, by long forecast, by months
and years of preparation.

The qualifications requisite in a good teacher, of which
many have so low and inadequate an idea, as to think
them almost the instinctive attributes of every man and
every woman, we maintain to be excellent qualities, rare-
ly united in a high degree in the same individual, and to
obtain which one must give and may well give much time
and study.

We begin with the lowest. He must have a thorough
knowledge of whatever he undertakes to teach. If it
were not so common, how absurd would it seem, that one
should undertake to communicate to another, fluency and
grace in the beautiful accomplishment of reading, without
having them himself; or to give skill in the processes of
arithmetic, while he understood it so dimly himself as to be
obliged to follow the rules, as blindly as the child he was
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teaching. And yet, are there not many teachers yearly
employed by committees, from the impossibility of finding
better, who, in reading and arithmetic, as in every thing
else, are but one step before, if they do not fall behind,
the foremost of their own pupils ? Is it not so in geogra-
phy, in English grammar, in every thing, in short, which
is now required to be taught ?

If the teacher understood thoroughly what is required
in the usual, prescribed course, it wmuld be something.
But we maintain that the teachers of the public schools
ought to be able to do much more. In every school oc-
casions are daily occurring, on which, from a well stored
mind, could be imparted, upon the most interesting and
important subjects, much that would be of the greatest
value to the learner, at the impressible period of his pu-
pilage. Ought not these occasions to be provided for?
Besides, there are always at least a few forward pupils,
full of talent, ready to make advances far beyond the
common course. Such, if their teacher could conduct
them, would rejoice, instead of circling again and again
in the same dull round, to go onward, in other and higher
studies, so manifestly valuable, that the usual studies of a
school seem but as steps, intended to lead up to them.

In the second place, a teacher should so understand the
ordering and discipline of a school, as to be able at once
to introduce system, and to keep it constantly in force.
Much precious time, as already stated, is lost in making,
changing, abrogating, modelling and remodelling, rules
and regulations. And not only is the time utterly lost,
but the changes are a source ofperplexity and vexation to

master and pupil. A judicious system of regulations, not
only takes up no time, but saves time for every thing else.
We believe there are few persons to whom this know-
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ledge of system comes without an effort, who are horn
with such an aptitude to order that they fall into it natu-
rally and of course.

In the third place, a teacher should know how to teach.
This, we believe, is the rarest and best of his qualifica-
tions. Without it, great knowledge, however pleasant to
the possessor, will be of little use to his pupils; and with
it, a small fund will be made to produce great effects.
It cannot, with propriety, be considered a single faculty.
It is rather a practical knowledge of the best methods of
bringing the truths of the several subjects that are to be
taught, to the comprehension of the learner. Not often
does the same method apply to several studies. It must

vary with the nature of the truths to be communicated,
and with the age, capacity and advancement of the pupil.
To possess it fully, one must have ready command of el-
ementary principles, a habit of seeing them in various
points of view, and of promptly seizing the one best suit-
ed to the learner ; a power of awakening his curiosity,
and of adapting the lessons to the mind, so as to bring
out its faculties naturally and without violence. It there-
fore supposes an acquaintance with the minds of children,
the order in which their faculties expand, and by what
discipline they may be nurtured, and their inequalities re-
paired.

This knowledge of the human mind and character may
be stated as a fourth qualification of a teacher. Without it
he will he always groping his way darkly. He will dis-
gust the forward and quick-witted, by making them lin-
ger along with the slow; and dishearten the slow, by ex-
pecting them to keep pace with the swift. He will fail
of the peculiar end of right education, the quickening to

OfA*



Jan10 AMERICAN INSTITUTE.

life and action, those faculties, which, without his foster-
ing care, would have been left to lie dormant

Whoever considers to how great a degree the success-
ful action of the mind depends on the state of the feelings
and affections, will be ready to admit that an instructor
should know so much of the connexion and subordination
of the parts of the human character, as to be able to en-
list them all in the same cause, to gain the heart to the
side of advancement, and to make the affections the min-
isters of truth and wisdom.

We have spoken very briefly of some of the qualifica-
tions essential to a good teacher. It is hardly necessary
to say, that there are still higher qualifications, which
ought to belong to the persons who are to have such an
influence upon the character and well-being of the future
citizens of the Commonwealth ; who, besides parents,
can do more than all others towards training the young
to a clear perception of right and wrong, to the love of
truth, to reverence for the laws of man and of God, to

the performance of all the duties of good citizens, and
good men. The teacher ought to be a person of elevated
character, able to win by his manners and instruct by his
example, without as well as within the school.

Now it is known to your memorialists that a very large
number of those, of both sexes, who now teach the sum-
mer and the winter schools, are, to a mournful degree,

wanting in all these qualifications. Far from being able
to avail themselves of opportunities of communicating
knowledge on various subjects, they are grossly ignorant
of what they are called on to teach. They are often
without experience in managing a school ; they have no
skill in communicating. Instead of being able to stimu-
late and guide to all that is noble and excellent, they are,
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not seldom, persons of such doubtful respectability and
refinement of character, that no one would think, for a
moment, of holding them up as models to their pupils.
In short, they know not what to teach, nor how to teach,
nor in what spirit to teach, nor what is the nature of
those they undertake to lead, nor what they are them-
selves who stand forward to lead them.

Your memorialists believe that these are evils of por-
tentous moment to the future welfare of the people of this
Commonwealth, and that, while they bear heavily on all,
they bear especially and with disproportioned weight upon
the poorer districts in the scattered population of the
country towns. The wealthy are less directly affected
by them, as they can send their children from home to
the better schools in other places. The large towns are
not affected in the same degree, as their density of pop-
ulation enables them to employ teachers through the
year, at salaries which command somewhat high qualifi-
cations.

We believe that you have it in your power to adopt
such measures as shall forthwith diminish these evils, and
at last remove them , and that this can only be done by
providing for the better preparation of teachers.

We therefore pray you to consider the expediency of
instituting, for the special instruction of teachers, one or
more seminaries, either standing independently, or in con-
nexion with institutions already existing ; as you shall, in
your wisdom, think best.

We also beg leave to state what we conceive to be es
sential to such a seminary.

1. There should be a professor or professors, of piety,
of irreproachable character and good education, and of
tried ability and skill in teaching.
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2. A library, not necessarily large, but well chosen,
of books on subjects to be taught, and on the art of teach-
mg.

3. School rooms, well situated, and arranged, heated,
ventilated and furnished, in the manner best approved by
experienced teachers.

4. A select apparatus of globes, maps and other in-
struments most useful for illustration.

5. A situation such that a school may be connected
with the seminary, accessible by a sufficient number of
children, to give the variety of an ordinary district school.

We beg leave also farther to state the manner in which
we conceive that such a seminary would be immediately
useful to the schools within the sphere of its influence.

We do not believe that the majority of the district
schools in the Commonwealth will soon, if ever, be taught
by permanent teachers. We believe that they will con-
tinue to be taught, as they are now, by persons who, for
the greaterpart of the year, will be engaged in some other
pursuit: that, as in the early history of Rome, the gener-
ous husbandman left his plough to fight the battles of the
state, so, in Massachusetts, the free and intelligent citizen
will, for a time, quit his business, his workshop or his
farm, to fight for the sake of his children and the state,
a more vital battle against immorality and ignorance.
And we rejoice to believe that it will be so. So shall the
hearts of the fathers be in the schools of their children.
So shall the teachers have that knowledge of the world,
that acquaintance with men and things, so often wanting
in the mere schoolmaster, and yet not among the least
essential of his qualifications.

But we wish to see these citizens enjoy the means of
obtaining the knowledge and practical skill in the art of
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teaching, which shall enable them to perform the duties
of their additional office worthily.

Establish a seminary wherever you please, and it will
be immediately resorted to. We trust too confidently in
that desire of excellence which seems to be an element in
our New England character, to doubt that any young
man, who, looking forward, sees that he shall have occa-
sion to teach a school every winter for ten years, will
avail himself of any means within his reach, of prepar-
ation for the work. Give him the opportunity, and he
cannot fail to be essentially benefited by his attendance
at the seminary, if it be but for a single month.

In the first place, he will see there an example of right
ordering and management of a school; the spirit of which
he may immediately imbibe, and can never after be at a
loss, as to a model of management, or in doubt as to its
importance.

In the second place, by listening to the teaching of
another, he will be convinced of the necessity of prepara-
tion, as he will see that success depends on thorough
knowledge and a direct action of the teacher’s own mind.
This alone would be a great point, as many a school-
master hears reading and spelling, and looks over writing
and arithmetic, wfithout ever attempting to give any in-
struction or explanation, or even thinking them neces-
sary.

In the third place, he will see put in practice methods
of teaching, and though he may, on reflection, conclude
that none of them are exactly suited to his own mind, he
will see the value of method, and w ill never after proceed
as he would have done, if he had never seen methodical
teaching at all.

In the next place, he will have new light thrown upon
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the whole work of education, by being made to perceive
that its great end is not mechanically to communicate
ability in certain operations, but to draw forth and exer-
cise the whole powers of the physical, intellectual and
moral being.

He will, moreover, hardly fail to observe the impor-
tance of the manners of an instructor, and how far it de-
pends on himself to give a tone of cheerfulness and alac-
rity to his school.

In the last place, if the right spirit prevail at the
seminary, he will be prepared to enter upon his office with
an exalted sense of its importance and responsibility, not
as a poor drudge, performing a loathsome office for a mis-
erable stipend, but as a delegate of the authority of parents
and the State, to form men to the high duties of citizens,
and the infinite destinies of immortality, answerable to
them, their country and their God, for the righteous dis-
charge of his duties.

Now we believe that this single month’s preparation
would be of immense advantage to a young instructor.

Let him now enter the district school. He has a defi-
nite idea of what arrangements he is to make, what course
he is to pursue, what he is to take hold of first. He
knows that he is himself to teach, he knows what to

teach, and, in some measure, hoiv he is to set about it-
He feels how much he has to do to prepare himself, and
how much depends on his self-preparation. He has some
conception of the duties and responsibilities of his office.
At the end of a single season, he will, we venture to say,
be a better teacher than he could have been after half a

dozen, had he not availed himself of the experience ol
others. He will hardly fail to seek future occasions to

draw more largely at the same fountain.
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Let us not be understood as offering this statement of
probable results as mere conjecture. They have been
confirmed by all the experience, to the point, of a single
institution in this State, and of many in a foreign country.
What is thus, from experience and the reason of things,
shown to be true in regard to a short preparation, will be
still more strikingly so of a longer one.

To him, who shall make teaching the occupation of his
life, the advantages of a Teachers’ Seminary cannot easi-
ly be estimated. They can be faintly imagined by him
only, who, lawyer, mechanic or physician, can figure to
himself what would have been his feelings, had he, on the
first day of his apprenticeship, been called to perform, at
once, the duties of his future profession, and, after being
left to suffer for a time the agony of despair, at the im-
possibility, had been told that two, three, seven years
should be allowed him to prepare himself, with all the
helps and appliances which are now so bountifully fur-
nished to him,—which are furnished to every one except
the teacher.

We have no doubt that teachers, prepared at such a
seminary, would be in such recjuest as to command, at
once, higher pay than is now given, since it would un-
questionably be found good economy to employ them.

It raises no objection, in the minds of your memorial-
ists, to the plan of a seminary at the State’s expense, that
many of the instructors there prepared would teach for
only a portion of the year. It is on that very ground that
they ought to be aided. For their daily callings they will
take care to qualify themselves; they cannot, unaided,
be expected to do the same in regard to the office of
teacher, because it is a casual and temporary one; it is
one which they will exercise, in the intervals of their



Jan16 AMERICAN INSTITUTE.

stated business, for the good of their fellow-citizens.
They ought, for that especial reason, to be assisted in
preparing for it. The gain will be theirs, it is true; but
it will be still more the gain of the community. It will
be theirs, inasmuch as they will be able to command bet-
ter salaries ; but it will be only in consideration of the
more valuable services they will render. The gain will
be shared by other schools than those they teach. See-
ing what can be done by good teachers, districts and
committees will no longer rest satisfied with poor, and the
standard will every where rise.

If it were only as enabling teachers throughout the
State to teach, as they should, the branches now required
to be taught, the seminaries would be worth more than
their establishment can cost. But they would do much
more. They would render the instruction given, more
worthy, in kind and degree, the enlightened citizens of a
free State.

Without going too minutely into this part of the sub-
ject, we cannot fully show how the course of instruction
might, in our judgment, be enlarged. We may be al-
lowed to indicate a few particulars.

The study of geometry, that benignant nurse of inven-
tive genius, is at present pursued partially, in a few of
the town schools. We may safely assert that, under ef-
ficient teachers, the time now given to arithmetic would
be amply sufficient, not only for that but for geometry,
and its most important applications in surveying and other
useful arts. To a population so full of mechanical talent
as ours, this is a lamentable omission.

We may also point to the case of drawing in right
lines. It might, with a saving of time, be engrafted on
writing, if the instructers were qualified to teach it. This
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beautiful art, so valuable as a guide to the hand and eye
of every one, especially of every handicraftsman, and
deemed almost an essential in every school of France,
and other countries of Europe, is, so far as we can learn
from the Secretary’s excellent report, entirely neglected
in every public school in Massachusetts.

We might make similar observations in regard to book-
keeping, now beginning to be introduced; natural phi-
losophy, physiology, natural history and other studies,
which might come in, not to the exclusion, but to the
manifest improvement of the studies already pursued.

When we consider the many weeks in our long north-
ern winters, during which, all through our borders, the
arts of the husbandman and builder seem, like the pro-
cesses of the vegetable world, to hold holiday, and the
sound of many a trowel and many an axe and hammer
ceases to be heard, and the hours, without any interrup-
tion of the busy labors of the year, might be given to
learning by the youth of both sexes, almost up to the
age of maturity, these omissions, the unemployed intellect,
the golden days of early manhood lost, the acquisitions
that might be made and are not, assume a vastness of
importance which may well alarm us.

It may possibly be apprehended that should superior
teachers be prepared in the seminaries of Massachusetts,
they would be invited to other States by higher salaries,
and the advantage of their education be thus lost to the
State. We know not that it ought to be considered an
undesirable thing that natives of Massachusetts, who will
certainly go, from time to time, to regions more favored
by nature, should go with such characters and endow-
ments as to render their chosen homes more worthy to
be the residence of intelligent men. But we apprehend

3
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it to be an event much more likely to happen, that the
successful example of Massachusetts should be imitated
by her sister republics, emulous, as New York already
shows herself, of surpassing us in what has hitherto been
the chief glory of New England, a jealous care of the
public schools.

For the elevation of the public schools to the high rank
which they ought to hold in a community, whose most
precious patrimony is their liberty, and the intelligence,
knowledge and virtue on which alone it can rest, we
urge our prayer. We speak boldly, for we seek no pri-
vate end. We speak in the name and behalf of those,
who cannot appear before you to urge their own suit, the
sons and daughters of the present race, and of all, of
every race and class of coming generations in all future
times.

For the directors of the American Institute of Instruc-
tion.

GEO. 13. EMERSON, j
S. R. HALL,
W. J. ADAMS,
D. KIMBALL, > Committee.
E. A. ANDREWS,
B. GREENLEAF,
N. CLEAVELAND.






