
HOUSE ...No. 85.

The Joint Special Commmitee who were ordered to ex-
amine into the doings of the Hancock Bank, in the
city of Boston, agreeably to the provisions of the thirty-
sixth chapter of the Revised Statutes, and to report the
result of their examination to the present Legislature,
have attended to that duty, and now respectfully sub-
mit the following

The Committee in entering upon the discharge of the
duty assigned them, summoned the President, Directors,
and Company of the Hancock Bank, to appear before
them, at their banking-house in the city of Boston, on the
twenty-fourth day of March last, when and where they
commenced the investigation, and have continued it from
time to time, until they have, as they believe, possessed
themselves of all the important matters relating to the sit-
uation of said bank.

They were met by Amos Binney, President, Edward
S. Erving, Cashier, and by the Directors, a majority of
whom have been in attendance at every meeting of the
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committee, and have essentially aided them in their in-
quiries, by their willingness to submit the books, records,
and papers of the institution to their inspection ; and by a
relation of such facts as were known to them in regard to
its concerns. A part of the present board have recently
come into the direction of the bank, and have had no
hand in bringing it into its present difficulties, which your
committee are convinced, have resulted from mismanage-
ment on the part of some, and negligence on the part
of others, of those w’ho have had the previous direction
of its concerns. The stockholders, previous to the ap-
pointment of your committee, had taken measures to ef-
fect a change in its management. A new and efficient
board of directors had been ehosen, whom your commit-
tee believe to be acting honestly, and in good faith.

Two committees had also been appointed at different
times to examine into its affairs, which seems to have
been done by them, thoroughly and faithfully.

The customary oaths were administered to the officers
above named—to make Just and true answers to the ques-
tions put to them. The following statement of the lia-
bilities and resources of the bank was then presented by
the cashier.

Dr. State of Hancock Bank, on the 24th March, 1838. Ck.

Notes discounted, $899,778 46 Capital Stock, $500,000 00
Profit and Loss, 13,522 32 Bank Notes, 383,000 00
Bank Expenses, 3,050 00 Post Notes, 44,300 00
Suspense account, 3,000 00 Deposite on Interest, 40,000 00
Cash on hand, 63,468 88 Deposites free, 4,337 33
Balance due from Associ- ContingentFund, 6,500 00

ated Banks, 41,270 08 Dividends unpaid, 315 00
lnterest account, 1,119 63

$1,024,089 74 Discount account, 14,517 78
Balances due Boston

Banks, 30,000 00

$1,024,089 74
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Your committee in analysing the above statement, pro-
ceeded to examine the liabilities of the institution. By
the original records, which the committee were assured
W'ere truly and accurately kept, it appears that the
bank has issued notes at sundry times to the amount of
$777,030, of which $394,030 have been destroyed, as
was shown by certificates of committees appointed for
that purpose ; thus leaving in existence $383,000 as be-
fore stated. From this amount is to be taken so much
of the item of casli on hand, as consists of its own bills,
say $41,032, leaving $341,968, for which it is now lia-
ble. About $330,000 of their bills are ascertained to be
in the possession of the associated banks, who are pledged
not to pay them out, and the residue between $ll,OOO
and $12,000 are in general circulation. These also the
associated banks are bound to redeem if presented, hav-
ing received collateral security for all the Hancock bills
in circulation.

Of post notes, there has been issued at different times,
the amount of $381,640, of which $337,340, has been
paid and cancelled, leaving now unpaid $44,300, a greater
part of which will not be due until after January, 1839.
In regard to the items named above, your committee have
reason to believe, that at no time have their issues exceed-
ed the amount allowed by law.

The next item, deposites on interest, consists of two

loans of $20,000 each, from the Provident Institution for
Savings, in Boston.

The amount of free deposites is not rendered so as to

show the true amount of the liabilities ; but it is believed
to be in accordance with the practice of banks in gen-
eral. The actual amount of balances standing to the
credit of depostors is, $5,307 28 ; the amount of over-
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drafts, standing as balances against individuals, is $969 95
leaving the general balance as in the statement.

Balances due to banks, are : to Commonwealth Bank,
$5OOO ; Eagle, $5OOO ; North, $20,000 ; which were
due when the bank was discredited, and have remained
unpaid.

The contingent fund, $6500, is discount received on
notes not yet due. The discount, $14,517 78, has al-
ready accrued ; the interest received, $lll9 63—which,
it will be perceived, are not liabilities to the public, but
are the property of the bank.

The liabilities of the institution to the public are as fol-
lows :

Bills in circulation, $341,968 00
Post Notes, 44,300 00
Deposites on interest, 40,000 00
Due depositors, 6,307 28
Unclaimed dividends, 315 00
Balances due banks, 30,000 00

$461,890 28

Your committee could not so readily ascertain the
amount of assets that may be relied on to meet these li-
abilities—and they have availed themselves of the opin-
ion of the intelligent committees before named, in esti-
mating the value of the notes and securities. The notes

a

discounted consist of notes of the late president and two

directors, to the amount of $408,901 66, for which the
bank holds certain property as collateral security. Notes
of the same individuals, as treasurers of several corpora-
tions, $150,538 62, supposed to be good for the whole
amount—notes of doubtful value, $104,796 59—those of
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little or no value, $48,452 58, and of such as are consid-
ered good, $187,089 01. By the receiver’s receipt it ap-
pears, that $389,264 10, of the above, are in possession
of the associated banks, held by them for the purpose of
redeeming bills of the Hancock Bank.

The cash on hand is made up of specie, $1822 95.
Current bills, $779 50. Nahant bills, $BOOO. Kilby
bills, $2OO. Lafayette Bank book, $5OOO. Memoran-
dum checks, $6634 43, and $41,032 in their own bills,
which being deducted from the “ bank notes,” is not to
be placed among the assets.

Profit and loss is debited with $13,522 32, the expen-
ses $3050, suspense account, (which is for property in
their banking room,) $3OOO, and are matters which con-
cern only the stockholders. So, that, according to the
best judgment of your committee, the available assets of
the Hancock Bank are as follows:

Stocks and other property given by certain
debtors before named, estimated at $292,731 00

Notes of treasurers of sundry corporations, 150,538 62
Notes of doubtful value, estimated to be

worth - 62,398 28
Notes not yet due, considered good, - 187,089 01
Balance due from associated banks on col-

lections made by them, -
- 41,270 80

Balances due from individuals as depositors, 969 95
Gold and silver, - $1822 95
Current bills, -

- 779 50
Nahant and Kilby bills, (estim’d) 8000 00
Lafayette Bank book do. 1200 00
Memorandum checks, do. 6234 43

- 18,036 88

$743,034 54
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If this view of the situation of the institution be a

correct one, it is obvious that a considerable loss will re-
sult to the stockholders ; but your committee have deem-
ed it their duty to look more directly to the security of
the public, and they do not hesitate to say, that in their
opinion, the institution is amply able to satisfy all the just
demands of its creditors. And there can be no doubt,
that by skilful management of the property, and by pur-
suing a prudent and judicious policy toward its debtors,
a larger amount than before stated, may be realized, and
that the ultimate loss to the stockholders will not be more
than one fourth, or one third of its capital. When it will
be able to redeem its liabilities, will depend much on cir-
cumstances, but it is believed that it can be done without
much delay.

From facts before the public, it was thought to be the
duty of your committee to inquire into the payment of
the capital stock, and they believe, from the testimony of
the president and cashier, and from the records of the in-
stitution, that no gross violation of law was by them com-
mitted. The stock is now owned by 240 individuals and
corporations. The amount of its own stock held as col-
lateral security is $33,600.

In regard to the practices of this institution, they have
been such as to deserve severe censure; meetings of the
directors have been seldom held, and have not been pro-
perly attended, thus leaving the institution in the hands
of a very few. Large loans have at times been made
on memorandum checks. The responsibility of these evils
must rest in a measure upon the stockholders, and they
will be the sufferers. During a short period, your com-
mittee perceive that, the amount of loan exceeded double
the amount of capital ; but in no other particular, it is be-
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lieved, (unless in the suspension of specie payments) have
they violated the charter, or failed to comply with the
provisions of law, much as they may have offended
against just and equitable banking principles.

Your committee cannot believe, that any good would
result from a further exposure of those, who, by an
utter disregard of duty, have been mainly instrumental in
bringing discredit and injury upon this institution, and of
sacrificing the property entrusted to their care. It is
enough to say, that it has been driven into the vortex of
speculation, and a fate that usually results from such
recklessness and extravagance has befallen it.

In conclusion, your committee would recommend, that
the institution be permitted to retain its charter, believ-
ing that the public would not be injured thereby, and
that, with its present able and faithful officers, under the
supervisory care of the Bank Commissioners, it would
sooner be relieved from its embarrassments, than by a
different course ; and they respectfully ask leave to be
discharged from the further consideration of the subject.

EDWARD S. DAVIS,

For the Committee.




