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FIFTH ANNUAL REPORT

•F THE

The Trustees of the State Reform School, in discharge
the trust committed to them, wc uld respectfully submit to the

th Annual Report, embracing
for the year ending November

Governor and Council their Pi
the condition of that institution
30th. 1851

The full and ample details in the report of the Superintend-
he government with all desira-ent will, as heretofore, furni

ble information on the variou subjects of which they treat,
of any further statements onand will supersede the necessity

the part of the Trustees. Such tatements, if attempted, would
, of the facts already so accu-
Y him. To his report we will

be but a repetition, in most ca
i minutely set forth 1ran

accordingly refer for much of the history and progress of the

3ns comprise the present list of of-
fici institution, viz.

Superintendent, William I
tendent, Orville K. Hutchinso

Lincoln ; Assistant Superin-
Chaplain, Rev. P. L. Cush-
Matron, Miss C. H. Porter ;

Twa

Executive Committee, George H. Kuhn, Edward B. Bigelow
Daniel H. Forbes ; Treasurer, Edward B. Bigelow; Secretary,
Thomas A. (

By the report of the Superintendent, it will be seen that the
school has been filled to overflowing, during the whole of the
past year, and for the greater part of the time with a much

TRUSTEES OF THE STATE REFORM SCHOOI
JANUARY, It
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larger number than it could properly accommodate. So urgent
became the pressure upon us, that in September last, the Exec-
utive Committee of the Board found it necessary again to
give notice that, for want of room, no more boys could be re-

ceived ; and we have been obliged, for this reason, to reject
nearly all who have since been sent to us. As we are fully ap-
prised that still greater numbers of proper subjects for the dis-
cipline of this institution have been sent by the courts to the
houses of correction, or left to infest the streets and places of
public resort, from a knowledge that they could not be accom-
modated here, the attention of the Trustees and other officers
has naturally been turned to consider the best means of sup-
plying the existing deficiencies. For, if it be admitted, as we
think it cannot fail to be, by those who have attentively ob-
served the operations of this school, that the State has been
greatly benefited, both morally and economically, by the influ-
ence which has been exerted over the five hundred boys who
have been admitted to this institution, is it not quite as impor-
tant that the same influences should be brought to operate
upon the other five hundred, more or less, who, though in all
respects as suitable subjects for its training, cannot be received
until another similar institution, or an enlargement of this, be
provided for their accommodation ? The result of our inquiries
has been the conviction, that this establishment may be en-
larged so as to accommodate nearly double the present number
of inmates. As we believe this can be done without the corres-
ponding increase in the number of officers, or in the other ex-
penses of sustaining it, which would be required if another
separate and independent institution were established, we re-
spectfully invite the attention of the government to a careful
consideration of the subject.

The report of the Superintendent shows that an increasing
amount of the labor of the boys has been bestowed upon out-
door operations, principally for the cultivation and improve-
ment of the farm. Much of this has been employed in the or-
dinary labor of cultivation, though no inconsiderable part has
been devoted to improvements of a permanent character. It is
very satisfactory to find that so large a proportion of their time
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can be advantageously devoted to this, the healthiest and best
of all human employments, and it is doubly so in the evidence
which has been afforded that many of the boys have proved so
trustworthy that they could be safely employed abroad, in com-
panies, over all parts of the farm, and sometimes, too, on the
neighboring farms and on the public roads. When we first
commenced 01

those, too, wh
linquents, that

r operations, it was predicted, and by some of
had had experience in the care of juvenile de-
high walls and close fences would be found in-

dispensable to our success, and that very few, if any, of the
boys could be afely trusted to labor in the open fields. We
preferred to try, at least, another experiment, and we think the
result has proved, that, to trust with some degree of confidence
such boys even as these, is the best way to inspire faithfulness,
and that, in very few instances, out of the great number in
whom we have placed it, has this confidence been abused;
while the few escapes that have occurred, (only four out of so
many hundred) have been from the number confined within the
walls of the building, and not from the boys who have been
permitted to go beyond the

The greater part of the boys who have been placed out as
apprentices, have, by their subsequent good conduct and deport-
ment, answered the expectations which had been formed of
them, as the letters and documents, published at the close of
this report, n several cases, abundantly prove. To these
documents and the evidence which they afford of the useful-
ness of this institution, the attention of the government is par-

ticularly invited. It is true, there have been a few instances
n which boys have been returned by the masters, as proving
niwortl •ble to be retained, but they have been so

few as to stand only as exceptions to a general good report.
The good health with which we have been almost uniformly

favored since the institution was opened, has been indeed re-itution was
markable, and should be on on ■rt gratefully acknowledged.
At our present annual meeting, there is but one boy ill enoughmeetins

to be an occupant of the hospital, and he is convalescent.
The increasing interest felt by many of the boys in their

studies at school, which is noticed by the Superintendent, and
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the consequent improvement in this department, during the last
year, are gratifying considerations to the Board. Indeed, there
is no part of the establishment which we more often visit, or
with greater satisfaction, than this. When we reflect upon the
previous condition of most of the boys in this particular, and
consider how sadly this important part of their training had
been neglected, the opportunity which is here afforded, and in
many instances so evidently appreciated and improved, it is very
pleasant to witness. The interest felt by many of the boys in
the Sabbath School, and noticed in the report of the Chaplain
is also very encouraging. And in this connection, we would
add our testimony to those of the Superintendent and Chap-
lain, in acknowledgment of the very valuable nice re-

ceived from many citizens of Westborough, of both sexes, in
the conducting of this school. Their untiring diligence and

which thperseverance, in the maua nent of the c
have so kindly volunteered i instruct, merits our warmest

the approbation of their ownthanks, and will receive
bosoms, its amplest reward.

The Treasurer’s account sh dws a small balance, after defray
year, in favor of the institution,
und has been applied to all such

ing all the expenses of the
The income of the Lyman I
purposes of permanent improvement as, in the opinion of the
Trustees, could be properly charged to it, in conformity with
the intentions of the be
the failure in the labor
decline of the shoe bus

t founder. Had it not been fc
tli t

latter part of the sea-
ance of some hundred dollars
ose of the year.

son, there would have been a
in the Treasurer’s hands, at tb

institution, for the ensuing
ask for an appropriation of

To 'defray the exj;
year, the Trustees would n
$20,000, viz.

For provisions and clothing for three hundred and
twenty-five boys, -

For salaries, wages, and support of officers,
For fuel, lights, and current expenses,

10,800 00
7,000 00

4,525 00
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For workshop, farming tools, and improvements
on farm, - ;2,700 00

For bringing an additional supply of water to the
house, and for warming, by steam, the dining-
room and workshops, 2,300 00

#27,325 00
Deduct for balance in the hands

Treasurer,
of the

#l4 90
For income of the Lyman Fund

applied to some of these purpc
to be

ises, 3,500 00
theAnd for estimated proceeds of

labor of the boys, 3,810 10
#7,325 00

#20,000 00

The Reform School has now been for three years in, may
we not say, successful operation. Has it not, in its healing
and restoring influences, accomplished as much as, in so short
a time, its reasonable friends could have anticipated, and much
more than its doubting and hesitating ones expected ? We
think it has. In some cases, it may have failed to effect any
perceptible improvement. This was surely to be expected. In
others, the improvement may have been less marked, or more
slow and doubtful in its progress, than the guardians and friends
of the institution could have wished. But in another class of
cases, and we rejoice in believing that this class is not a small
one, evidences of radical and thorough reformation have been
afforded not to be mistaken, such as we believe will bear the
test of time, bringing no relapse to dishearten or disappoint us.
And how many such cases as these will be required to repay
the Commonwealth for all its expenditure,—to reward the
friends and benefactors of this school for all the care and toil
and anxiety bestowed upon it ?

And for the good fruits which our vineyard has produced
and is producing, let us not forget that we are mainly indebted,
under the providence of God, to the skill and industry of the
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husbandmen who have digged and dressed it. Our Superin-
tendent is still found to be instant in season in his persevering
efforts for its continued prosperity. The Assistant Superin-
tendent labors faithfully and acceptably as his coadjutor, and.
in his occasional absences, as his efficient substitute. The
Chaplain, who has occupied this station for now nearly two
years, has rendered valuable aid, in the mild and gentle, yet
judicious and effectual, management of his department. And to
all the officers of the institution, principal and subordinate, with
scarcely an exception, our thanks are due for their steady and
untiring devotion to the discharge of their onerous and respon-
sible duties. With our renewed acknowledgment of gratitude
to Heaven for the blessings which have been bestowed upon
the efforts of this infant institution, we commend it to the fos-
tering care and protection of the civic fathers of our venerated
Commonwealth.

GEORGE H. KUHN,
JOSIAH B. FRENCH,
RUSSELL A. GIBBS,
SAMUEL WILLISTON,
THOMAS A. GREENE,
EDWARD B. BIGELOW,
DANIEL H. FORBES.

Westborough, December sth, 1851
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To His Excellency the Governor, and the Honorable Executive
Council of the Commonwealth of Massachusetts :

The Treasurer of the State Reform School respectfully pre-
sents the Fifth Annual Report.

The Treasurer charges himself from December Ist, 1850, to
November 30th, 1851, inclusive, as follows :

For amounts received from the State treasury, . $22,500 00
For amounts received from W. R. Lincoln, Su-

perintendent, being the amounts received for
work, &c., ..... 4,639 37

For amounts received from Lyman Fund, . 4,100 00

$31,239 37

He credits himself with balance, November 30th
1850,

... $4,793 38
And for the following payments

Hospital expense, 20 27
Tools, leather and materials for shoe-shop, , 1,373 66
General improvements and repairs, . 1,477 83
Salaries, wages and labor, . 6,588 24
Farming tools, stock and improvements on farm, 1,681 88
Fuel and lights, . . .1,162 68
Provisions and groceries, . 8,659 71
Books, stationery and printing,

. 282 14
Furniture and bedding, 1,049 26
Clothing, &c., . . 2,790 82
Trustees’ expenses, ... 223 04
Transportation and railroad freight, 225 07

2

TREASURER’S REPORT.



10 [Jan.STATE REFORM SCHOOL.

Postage $3B 00
Interest paid former Treasurer, on money ad

vanned, 262 00
596 49Miscellaneous,

Balance carried to new account 14 90

$31,239 37

Tools, Leather and Materials for Shoe Shop, include
Leather, 2,630| feet, .... $287 61
Do. 2,705| pounds, . .

. 436 04
Binding and lining, . .

. . 19 59
Pegs, tax, wax, &c., . . . . 13 30
Freight, ..... 73 76
Travelling expenses, . . . . 650
Thread, 689 lbs., .

. 403 66
Tools,

..... 133 20

$1,373 66

General Improvements and Repairs, include
Labor and materials, on general repairs, $1,123 35
Iron work, . . . . . 27 77
Paints, lime, brushes, &c., . . . 23 76
Building oven, . . . . . 90 76
Repairing steam apparatus, . . . 65 25
Carpenter’s and blacksmith’s tools, .

. 6 73
Locks, keys, door-handles, &c., . . 21 99
Glass and glazing, . . . 48 27
Pump, lead pipe, &c, . . . . 13 70
Paper hangings, . . . . 11 29
Building ice-house, . . . 44 96

$1,477 83
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School books,
Blank books and printing,
Slates, .

pencils, &c.Writing books, paper, pens, ink
Binding reports,

Furniture and Bedding, include
Ticking, 601 J yards,
Sheeting, 936| “

Diaper, table linen and crash, 246 yards,
Diaper for spreads, 44 If yards, .

Blankets,

Mattresses, pillows, chairs and mirrors,
Prints and batting,
Needles and thread, 10 lbs.,
Straw for beds, 7,000 lbs.,
Nets, mats and matting,
Baskets, clotheslines, pails, tubs and other wood

en ware,

Carpeting, 118 f yards, .

Knives, forks and spoons,
Crockery, glass and earthen ware,
Stoves, funnel and coal hods.
Brooms and brushes
Tin and iron ware,
Lanterns, lamps, &c

Satinets, 2,550| yards,
Denims, 1,981 “

Clothing includes

$165 31
19 79
10 63
78 91
7 50

$282 14

$66 16
98 06
34 01
88 35

128 00
88 45
67 52
11 43
21 00

7 40

43 71
84 15
25 42
69 59
36 24
43 98
95 67
40 12

$1,049 26

$1,385 11
280 16

Books, Stationery and Printing
,

include
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Cotton cloth, 4,239 yards,
Cotton flannel, 1,278 “

Brown linen, 239 yards,
Tweed, 23f yards,

.

Caps, 13 dozen,
Palmleaf hats and binding,
Thread, 71 lbs.,
Scissors and shears,
Testing, 64 yards,
Frocking, 67 “

Needles, pins and thimbles,
Buttons, 352 gross.
Yarn, 207 f lbs.
Socks, 4 dozen,
Handkerchiefs,
Suspenders, 4 dozen,
Combs, .

Ribbon, tapes, wax, &c.

Provisions and Groceries include
Flour, 726 barrels,
Rye meal, 216 bushels,
Indian meal, 597| “

Buckwheat, 50 lbs.
Beef, 20,9871 “

Pork, 1,958 i
Mutton, 1,078
Teal, 1,015 i
Tripe and sausages, 245 lbs.
Poultry, 87 lbs.,
Malt,
Fish, 9,394£ lbs.,
Salt, 81 1 bushels,
Potatoes, 574 bushels,

$298 27
108 65
46 00

9 00
36 36

108 12
60 14
15 05
19 27
29 16
17 38

188 51
149 30

11 50
3 75
3 00

15 73
> • 6 36

$2,790 82

; t'ies inclu

53,890 69
199 46
144 82

1 50
973 17
156 41
62 81
66 21

> • 23 61
10 88
6 80

246 64
32 08

401 36
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Beans, 58| bushels, ...... $BB 33
Rice, 10,119 lbs., ...... 355 47
Sugar, 2,832 i « 195 88
Coffee, 379 “ 53 66
Tea, 78 “...... 32 45U

Chocolate, 700 lbs., ..... 109 00
Molasses, 3,433 gallons, . . . . . 675 84
Butter, 1,7974 lbs., 243 91
Cheese, 128 9 99
Lard, 633 1 50 35

7 76Soap, 1121
Soapgrease, 201 lbs., 15 08
Potash, 1.703 “

..... 107 31
Starch, 36 “

..... 2 52
Tapioca, 97 “

..... 8 30
Crackers, ....... 29 31
Eggs, 9 dozen, ...... 2 32

11 19Hops, 64| lb:
Fruit, &c., ....... 59 03
Creamtartar, 50 lbs., .

. . ... 10 25
Ginger, pepper and other small spices, . . 29 28
Yinegar, 157| gallons, . . . . • 15 75
Milk, 24 gallons,

...... 292
Chloride of lime, ...... 19 31
Miscellaneous, ...... 8 06

$8,659 71

Farming Tools , Stock, and Improvements on the Farm
,
include

Plows, 4; cultivator, 1 ; shovels, 104; hoes, 60;
manure forks, 12; iron rakes, 2; picks, 6;
bog hoes, 12; sledges, 2; iron bars, 2 ; rakes,
60 ; scythes, 12 ; snath, 1; straw cutter, 1;
grain cradle, 1 ; hay forks, 6 ; agricultural
boiler, 1; sled, 1; wheelbarrow, 1; chains, 5;
yokes, 3, &c., ...... $276 83

Oxen, 4, . . . . . . . • 250 00
Axes and axe-helves, ..... 20 50
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Moving and repairing shed, . $l9 17
: i6ooCedar “

n , .
7 80Drag-plank,

...

Fruit trees 263, 57 62Ornamental trees, ... 7Grain, 163 bushels,
. .

.

.
’

~,j uumicis, .
. .

. 11l 23Grass, garden seeds, &c.,
.... „ - n> °°c -, 55 50HiW’ 1 ton, ■ 13 00Pasturing young cattle, . .

or n9
Salt, 32 bushels, . '

.

Plaster, 20,000 lbs., . . . ’ ’ 5g 5QLabor, laying wall, blasting rocks, and butch-
enn S, 41fi oo

Blacksmith work, 113 70Milk cans, pans, &c., 2 9gStrawberry boxes, 576; flower pots, 182, . 30 24Bags,
.. 5 06
Kepairing carts, wagons and tools, ... 42 24Whips, repairing harnesses, &c., . 17
Twine,

‘

„' 6 63Lorn and potatoes to plant, ... o 7 7ftMiscellaneous, . 1n* •
• iU 62

$1,681 88

Fuel and Lights include
Coal, 160 tons, 940 57
Oil, 318 gallons, 200 34
Charcoal, 140 bushels, 14 00
Lamp wicks and wicking, .... 777

#1,162 68

Miscellaneous includes
Expenses of pursuing and returning elopers,
Travelling expenses on business for institution.

#27 25
51 72
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Expenses ofreturning boys to friends and fitting
them out to sea,

Ropes and pulleys,
Advertising,

$37 09
8 57
2 00

Wrapping paper, twine and badges,
Geographical lectures,

59 10

10 50
Wagon and carryall, 185 00
Conveying Sabbath School Teachers to insti-

tution, ....... 165 50
Conveyance of Governor and Council and Leg

lative Committee,
.... 12 00

Coffins and expenses of funerals,
Sundries, ....

15 75
22 01

$596 49

Treasurer S. R. School.

Westborough, November 29th, 1851

November 30th, 1851, amount of the fund,
Balance of income in the treasury, reported De

$70,000 00

cember Ist, 1850, unappropriated
Received dividends and interest,

850 29
4,108 50

$4,958 79
4.100 00Credit amount paid general account,

Balance of income on hand $B5B 79

Treasurer Lyman Fund

Westborough, November 29 1h, 1851

EDWARD B. BIGELOW

LYMAN FUND

EDWARD B. BIGELOW
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To the Trustees of the Stale Reform School.

Gentlemen:—Another fiscal year having closed, it becomes
my duty, according to your by-laws, to report the present con-
dition of the institution, with the results of our operations as
observed in the experience of another year.

The institution has not been long enough in operation to
afford full test of its usefulness; but we are much encouraged
by the results already attained, as exhibited in the favorable
accounts from those who have been discharged.

It is believed the school is now accomplishing as much, and
the prospects for future usefulness are as great, or greater, than
at any former period.

Evidence of this fact is seen in the daily improvement among
the boys; many of whom are making rapid advancement, both
morally and intellectually; also in the good “public opinion”
(if I may use the term) among them, in carrying out the re-
quirements of the rules and regulations adopted for the govern-
ment of the school.

The following tables are presented as in former reports, to
embody many important statistical facts, in a concise and con-
venient form for general reference :

Showing the number of Admissions and general state of the
Institution , from Dec. Ist, 1850, to Nov. 30th, 1851.

SUPERINTENDENT’S REPORT.

TABLE 1

Boys in the house at commencement of the year, Dec. Ist, 1850, 324
Committed since, ------129
Returned—9 by masters, 3 voluntarily, - - - - 12

4C5Whole number in the house during the year,
Discharged, - - - - 155

310Remaining, Nov. 30th, 1851,
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The school has at all times been full to overflowing. There
has been a greater number of pupils, the institution has been
more crowded, and application to commit boys here, has been
more pressing than in any previous year since the institution
was opened.

The institution has been so full, during a great part of the
year, that it has rendered proper classification and discipline
more difficult than it would have been with the number which
the buildings were designed to accommodate.

We have conveniences furnished for about three hundred
boys. We commenced the year with three hundred and twen-
ty-four. In the course of the first month, December, 1850,
the number was reduced to three hundred and ten, the smallest
of the year. In August, it went up to three hundred and forty-
two, the largest of the year.

It is believed that if measures had not been taken early in
the autumn to check the rapidly increasing numbers, we should
now have had over four hundred. Since the sixth of Septem-
ber last, nearly all committed have been rejected for want of
room.

There should evidently be some modification in the laws to
lessen the number of commitments, or larger accommodations
should be provided.

If it should be thought expedient, it is believed that the
present building might be so enlarged as to accommodate five
hundred, or five hundred and fifty boys, and so arranged,
that the whole could be managed with success, without a cor-
responding increase of expense.

3
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TABLE 2.
Admissions from each County, the past year and previously.

Counties. 1851. Previously. Total.

Barnstable, 2 - 2
Bristol, - 19 45 64
Berkshire, 3 9 12
Dukes, .... 1 - 1
Essex, 21 92 113
Franklin, - -

- 1 1 2
Hampden, 9 14 23
Hampshire, ' 2 3 5
Middlesex, 30 88 118
Nantucket, ----- 1 1
Norfolk, .... 11 25 36
Plymouth, - -

- - 1 2 3
Suffolk, 15 124 139
Worcester, -

- - - 14 36 50

129 440 569

TABLE 3.

Admissions, Discharges, and Average Number for each month
in the year.

Months. Admissions. Discharges. Average No.

December, 1850, - - - 5 15 316.5
January, 1851, 19 6 320.5
February, “ 8 13 326.5
March, “

- - 11 11 320.2
April, “

- - - 20 18 323.1
May, “

- - - 9 5 324
June, “

-
-

- 17 15 327.7
July, “

... 15 13 331.3
August, “

-
- 18 14 334.8

September, “
- - - 13 25 326.5

October, “ 7 11 319
November, “ 9 314

129 155
Yearly average, - - - - 324
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Disposal of those discharged, from Dec. 1, 1850, to Nov. 30th,
1851, inclusive.

Discharged on expiration of sentence, - 8
“ by Board of Trustees, .... 40

Rejected and remanded, ----- 23
Indented to Boot and Shoemakers, 15

“ “ Carpenters,-----5
“ “ Cooper, -----1
“ “ Silver Platers, 3
“ “ Sail maker,---.-]
“ “ Farming and Gardening, 35
“ “ Cabinet maker, -

- - - 1
“ “ Blacksmiths, - - -

- 3
“ “ Tin and Sheet Iron worker, - - 1
“ “ Japanner, ----- 1
“ “ Rigger, - .... 1
“ “ Currier, ----- 1
“ “ Stonecutter, 1
“ “ Wheelwright, - - - - 1
“ “ Tailors, -----2
“ “ Pump and Block maker, - - - 1
“ “ Sleigh maker, - -

- 1
“ “ Harness maker, 1
“ “ Masons, ----- 3
“ “ Machinist, ----- 1
“ “ Attend School, .... 1

80
Escaped, -------1
Died, -------- 3

Total, 155

The whole number discharged since the school was opened,
is two hundred and seventy-three, viz.:—Twenty-seven on ex-
piration of sentence; sixty by the Board of Trustees, as re-
formed ; six by order of Court; forty rejected and remanded ;

four escaped; seven died; and one hundred and twenty-one
indented, as follows:—To farmers and gardeners, fifty-seven;
boot and shoemakers, twenty-five; carpenters, nine; silver
platers, four; masons, blacksmiths, and coopers, three each;
trunk makers, sail makers, and tailors, 2 each; to printer, shoe
shave maker, barber, saw maker, cabinet maker, japanner, tin
and sheet iron worker, rigger, currier, stone cutter, wheel-
wright, pump and block maker, machinist, sleigh maker, and
harness maker, one each, and five to attend school.

TABLE 4.
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5.
Showing by what authority committed.

Previously. Total.1831.

By Court of Common Pleas,
“ Boston Municipal Court,
“ “ Police Court, -

“ Lawrence Police Court,
“ Lynn “ “

“ Lowell “ “

“ Newburyport 11 “

“ New Bedford “ “

“ Pittsfield “ “

44 54
49 59
74 76
11 15
11 13

10
10
2
4
2
3 33 36

19 245
28 346

2 3 5
41 46“ Salem “ “ 5

10 15“ Worcester “ “

“ Taunton “ “

“ Justices of the Peace,
“ Trial Justices, -

5
3 1 4

102 130
14 58

28
44

Total, 129 440 569

Offences of all committed during the year etiding November
30th, 1851, andpreviously.

1851. Previously. ! Total.
|

For Larceny, -----48 160 208
“ Stubbornness, - 59 157 216
“ Idle and disorderly, - 6 23 29
“ Vagrancy, - 7 29 36
“ Shop-breaking and stealing, - 1 20 21
“ House-breaking and stealing, - 3 4 7
“ Burglary, ---- - - 2 2
“ Shop-breaking with intentto gteal, - 5 5
“ Pilfering, ---- - 1 9 10
“ Having obscene books and prints

for circulation, ... - 2 2
“ Common drunkard, - - - 1 2 3
“ Malicious mischief, - - - - 14 14
“ Assault, ----- 1 3 4
“ Trespass, ... - - 4 4
“ Arson, -

-- -- - 2 2
“ Runaway, - 1 4 5
“ Unknown, .... 1 - 1

Total, 129 | 440 569

The sixty discharged by order of Trustees, were mostly re-
turned to parents, who seemed to be suitable persons to take
the charge of their children.

TABLE

TABLE 6.
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and previously.Showitig the length of Sentences , the past

1851. Previously. Total.

During their minority, ... 103 343 446
Until twenty years old,

“ nineteen “ “

5
]

1
1

5
1

“ eighteen “ “ 1 2
“ fourteen “ “

For one year, ----- 4
“ one year and six months, - -

“ two years, ... - 6

1
18
3

20
3

26
2“ two years and six months, - 2

24“ three years, - 5 29
4
1
8

“ four years, - 5 9
“ four years and eight months,
“ five years, .... 2
“ six years, .... 1

1
2 10

6
3

7“ six years,
“ eight years,
“ ten years,

3
2 2

129 440 569

22

TABLE 7.
year
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1851. Previously, Total.

1 2During minority,
For four years,
“ three years,
“ three years and six months,

1 8 9
11

326 26“ two years,
“ one year and six months, -

“ one year,
2 6 8

4913 36
21 1“ nine months,

“ eight months,
“ six months,
“ five months,
“ four months,
“ three months,
“ two months,
“ one month,
“ ninety days,
“ sixty days,
“ thirty days,
“ ten days,
“ one day, -

By fine and cost,

3
32 114

3 1
6 12

3

4
18

8823 65
11412 102

9 22
62 4

154 11
2711 16

11
81 7

1 1

569129 440

Showing the length of Alternative Sentences, for the past year
and previously.

3
3 3

146

31

TABLE 8.
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TABLE 9.

The Nativity of all committed, during the past year and
previously.

1851. Previously. Total.

Born in Ireland, -
- 7 49 56

“ “ France, ... 1 1
“ “ England, 1 5 6
“ “ Scotland, - - 1 3 4
“ “ Canada, ... 5 5
“ “ Nova Scotia, 3 3 6
“ “ New Brunswick, -3 11 14

<

Foreigners, ... - - 92

Born in Massachusetts, -
- 96 291 387

“ “ New Hampshire, - 2 17 19
“ “ Vermont, 4 9 13
“ “ Maine,

.
7 17 24

“ “ Connecticut, - - 1 7 8
“ “ Rhode Island, - 8 8
“ “ Pennsylvania, ... 3 3
“ “ New York, 4 9 13
“ “ New Jersey, - 1 1
“ “ Maryland, - 1 1
“ “ United States, ... - - 477

Total, ------ - 569

Of the five hundred and sixty-nine committed, ninety-two
were born in foreign countries, mostly in Ireland.

Of the four hundred and seventy-seven, reported born in the
United States, three hundred and thirty-six are of American
parentage; one hundred and twenty-nine of Irish parentage;
six from English; two each, of French and Scotch ; and one
each, of German and Danish.

The proportion of those born of American parents, commit-
ted during the three years ending with the date of this report,
is as follows :

Committed in 1849—50 J per cent, were of American parents.
“ “ 1850—731 “ “ “ “ “ “

« ii 1851 71 n <( <( <( « ((

Of the Avhole number, 60 “ “ “ “ “ “
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1851. Previously. Total.

7 years of age, - - - 3 3
8 do. do. 1 11 12
9 do. do. -

- -
' 7 21 28

10 do. do. - - - 18 35 53
11 do. do. - - 13 46 59
12 do. do. 18 66 84
13 do. do. - - - 21 51 72
14 do. do. - - 21 93 114
15 do. do. - - - 27 100 127
16 do. do. - - - 1 4 5
17 do. do. - - - 1 3 4
18 do. do. - - - 1 1 2
19 do. do. 2 2
Unknown, - 4 4

129 440 569
Average age about 12| years.

The following facts have been carefully gathered, to throw
some light upon the causes of crime as manifested in the com-
mitments to this institution :

Whole number received, 569.
220 have lost their father.
130 “ “ mother.
193 “ fathers who have no steady employment
255 “ “ " are intemperate.

72 “ mothers “ “

234 “ fathers who use profane language.
72 “ mothers “ “ “ “U

210 “ fathers who are Sabbath-breakers.
109 “ mothers “ “ “ “U U

102 “ fathers, mothers, brothers or sisters, who have been
or are in prisons.

472 were idle previous to admission, or had no steady employ-
ment.

307 have been over-indulged.

TABLE 10.

Ages of Boys when committed.
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316 have been neglected.
493 “ “ truants from school.
378 “ “ Sabbath-breakers.
508 “ “ addicted to lying.
290 “ used tobacco.
468 “ “ profane language
325 “ “ obscene
385 “ attended the theatres and similar places of amuse-

ment.

348 “ slept out
261 “ drank ardent spirits, most of them to intoxication
202 “ been previously arrested;—117 once, 33 twice, 16

three times, 11 four times, 25 five times and over.
139 “ been in prisons or schools of reform.

4, history unknown, who have probably lived a vicious life.

The above table is based upon the voluntary acknowledg-
ments of the boys, together with such information as we have
been able to gather from other reliable sources.

We believe, however, that could the whole truth be known,
the numbers would be much increased.

In the above, where the habits of parents or boys are alluded
to, habitual and not occasional practices are always to be un-
derstood.

As the subject was fully investigated in my report of last
year, I deem it unnecessary to enter into it at present, further
than to say, that the experience of another year has fully con-
firmed the views then expressed.

By the preceding tables, it will be seen, that in about three
years we have received five hundred and sixty-nine hoys—an
average of nearly one hundred and ninety per annum.

It has been supposed that crime among minors has been
more frequent during the last ten years than previously. If
so, it shows the importance of efficient action in the existing
preventive means to nip it in the bud, before they shall become
hardened criminals, to fill our prisons for adults.

The apparent increase can be more than accounted for in
the increase of our population from foreign shores.

4
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At least one third of the many thousand foreigners, landing
at Boston, New York, and other places, are minors; and a very
large proportion being ignorant, viciously inclined, and exposed
to the many temptations which poverty and roving habits sup-
ply, it need not surprise us that this class of offenders should
increase.

In the year 1850, about forty thousand emigrants arrived at
Boston, and during the first eight months of the present year,
one hundred and ninety-three thousand in New York.

If we estimate the proportion of ten juvenile offenders to
every one thousand emigrants, we have an increase in this
State, of four hundred in one year.

Lord Ashley affirmed in the English House of Commons,
“ that there were thirty thousand naked, filthy, roaming, law-
less children, who formed the seed-plot of nineteen-twentieths
of the crime which desolates the metropolis.”

Such facts should lead us to put forth every reasonable effort
to enlarge and improve our existing institutions designed for
the correction of criminally disposed youth, for we believe, un-
less the work is prosecuted with energy, our streets will be
filled with crime to a much greater extent than now prevails.

Too much is frequently expected from institutions for the
reformation of youthful offenders. It cannot reasonably be ex-
pected that they can accomplish, in a few months, what re-
spectable, and even religious parents, find it difficult to do in a
series of years. They have their children, through all the pre-
cious period of childhood, before the strength of evil habits and
associations has blighted their efforts, and yet often fail in se-
curing good habits, and sound moral principle.

I trust that the Reform School will not be condemned for
failing to accomplish, in a few months, what is not often effect-
ed in well-regulated families,—the restoration of all to society,
without blemish.

There are many difficulties to overcome in the successful
management of a Reform School, not usually understood;
among which, I may name the constant change in our family,
by the selection of the best members to send out as appren-
tices, at the time when their good influence is just beginning
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to be felt upon others, and supplying their places with the un-
trained and vicious.

It would require great effort to maintain a high moral stand-
ing in any community, if its best citizens were constantly being
removed, leaving their places to be supplied by the viler and
more degraded.

Another difficulty is felt in the influence brought to bear
upon these boys, after they leave the institution.

The master may be a moral and religious man, desirous to
properly instruct and discipline his apprentice, yet he may have
journeymen and laborers employed in the same shop, or on the
farm, lodging in the same room with his apprentice, who are
continually exerting a very bad influence over him. Instances
have occurred where this has had a blighting effect, and has

*

produced very bad results. One or two cases, which have oc-
curred the past year, will serve as an illustration of this. These
boys had good masters, but were employed with ignorant for-
eigners, who cared little for their moral improvement, or, with
malicious intention to injure their employers, used their influ-
ence to convince them that they could receive more pay, enjoy
more privileges, and do much better for themselves, than they
would to remain with their masters.

The following is an extract from a letter recently written by
an apprentice, from the school, which confirms the facts above
stated: “ The men who work in the shop with me, are not
very good men; they are often talking to me about bad things,
but they never do so when my master is there, for they know
he would not allow it. When they do so, I think about God,
and pay no attention to them, but go on with my work. I told
my master, and he said he would talk to them about it.”

Another difficulty arises from the influence of evil minded
parents, who follow their children, as soon as apprenticed, to
induce them to return home, that they may earn a miserable
pittance by setting up pins in bowling saloons, or some other
equally pernicious employment.

Many other facts might be given; but enough has been said
to show some of the evils under which we are laboring.D

We have suffered more or less, every year, from two classes



28 [Jan.STATE REFORM SCHOOL

of boys who should never be committed here. First, from
those who have too long been in a course of crime, and
mingled too much with the abandoned to receive benefit, or
be properly governed, without resort to a mode of discipline
wholly unsuited to those less advanced in a criminal life. In
receiving and retaining such, there is danger of destroying, in
a great measure, the good influences of the institution.

Many have been committed here, with fixed habits of lying,
stealing, deceit and violence, who were more proper inmates of
the State Prison than of the Reform School.

Courts and magistrates should exercise great caution in com-
mitting this class of offenders.

Secondly, some are committed who are so nearly idiotic as
to render them improper subjects of discipline among boys of
the character usually sent to this institution.

Whatever may be the motive for committing such, it is evi-
dent they can receive little benefit here.

We still continue the grade system, believing this to be the
most efficient and impartial, producing better results than any
other. By this, every one takes the position among his com-
panions to which he is entitled by his daily conduct and char-
acter. He has the same motives for improvement that ought
to govern him in society.

By this he is taught that when he leaves the institution, the
same test must regulate his success in life.

It has been our object to cultivate a “public opinion” among
the boys, in favor of good order and a desire for moral and in-
tellectual improvement, and we think we have been generally
successful. By this means, our best boys become active assist-
ants in sustaining order and a good degree of decorum among
themselves.

The moral and religious education of our youthful charge is
an object of prominent importance. We aim, as far as practi-
cable, to make the whole discipline and instruction bear upon
the moral and religious nature of each, that he may be induced
to act from principle, rather than the uncertain impulse of the

DISCIPLINE.
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moment. Lying and deception is a very prominent vice among
them, before admission, and one that we find very difficult to
break up. Many have been taught to deceive by their parents,
until it has become almost a confirmed habit, and requires in
them a great effort to overcome it.

No important change has been made in the general arrange-
ments of the institution, since my last report.

Four hours of the day are devoted to instruction, six to labor,
eight and one half to sleep, and five and one half to moral and
religious instruction, recreation, and miscellaneous duties.

LABOR.

The pupils are divided, as far as labor is concerned, into
three departments,—farming, mechanical, and domestic.

Farming includes labor on the farm and garden connected
with the institution, and on the farms of our neighbors, to some
extent, and all other out-door labor about the buildings.

Those at mechanical employments, work at shoemaking and
in the tailor’s shop, where all the making and repairing of the
clothes and bedding of the institution is done.

Domestic employment includes washing, ironing, baking,
cooking, scrubbing, and miscellaneous work in the house.

We find no difficulty in employing large numbers of boys on
all parts of our farm, with the most perfect security.

While thus employed, no attempt has been made to escape
during the year, though we have had, on some occasions, over
three hundred at work in the fields at the same time.

From three years’ experience, we are confident in the asser-
tion, that no institution designed for the reformation of juve-
nile delinquents should be established, without a liberal pro-
vision for out-door and agricultural labor. It tends to promote
the health, contentment, and reformation of the pupils. They
become more interested in sowing, cultivating and harvesting
the crops, than in the more monotonous labors of the shop. It
also prepares them to be more useful to farmers, to whom a
large proportion are indented.
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Average Employment during the year.
Number in the shoe shop,tuber in the shoe shop, . . . .117

“ sewing and knitting, . . . .85
“ farming and gardening, . . .59
“ in the laundry, . .

. .23
“ in the kitchen—cooking and baking, . . 16
“ scrubbing and miscellaneous, . . .24

324

SHOE SHOP.

In this department all the boots and shoes used in the insti-
tution, are made and repaired by the boys.

They labor principally in closing boots and shoes, for man-
ufacturers in the neighborhood. During the first nine months,
all were fully employed ; but since about the first of Septem-
ber little labor has been done in this shop, owing to the de-
pression in the business community.

The following will show what has been done in the shoe
shop, the past year :

Pairs of shoes and boots made for institution, . 406
“ “ “ “ “ repaired for “

. 1,047
“ “ boots closed, .... 32,182
“ “ shoes “

.
. . . 60,855

“ “ boot backs stitched, . . . 6,802
“ “ shoes bound, .... 1,440

Amount received for shoes sold, . . $195 50
“ “ closing boots and shoes, . 3,722 40
“ of work done for institution, . . 742 10
“ stock on hand, . . .

. 101 20

$4,761 20
Amount of stock on hand, at the com-

mencement of the year, . . $93 87
Amount expended for stock, during

the year, .... 1,154 96
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Amount expended for tools, and other
$2lB 70

500 00
expenses,

Wages and board of Overseer,

$1,967 53

Balance in favor of the shop, $2,793 67

tailor’s shop

Most of the boys of this department are quite small, and, be-
fore admission, unaccustomed to sewing, or even to labor of
any kind.

In this shop the boys make and repair all the clothing of the
institution.

The following statement of the very great amount of work
performed in this shop, is gathered from the monthly reports of
the Matron in charge of this department:—

Made 686 jackets, Made 62 bedticks,
“ 936 pairs pants, “ 497 pillow cases,
“ 655 “ suspenders, “ 195 towels,
“ 677 “ socks, “ 70 vests,
“ 203 aprons, “ 974 flannel shirts,
“ 976 shirts, “ 117 pairs mittens,

686 hats bound, “ 44 comforters,
“ 113 bed spreads, “ 11 curtains,
“ 31 handkerchiefs, “ 35 linen sacks,
“ 140 sheets, “ 3 ironing cloths.

Whole number of articles made during the year, . 7,111

Repaired 3,091 jackets, Repaired 238 sheets,
“ 4,125 pairs pants, “ 45 spreads,
“ 7,510 shirts, “ 96 aprons,
“ 5,035 pairs socks.

Whole number repaired during the year, . . 20,140

LAUNDRY.

Average number of boys in this department, twenty-three.
Number of articles washed, about one hundred and fifty-six

thousand.
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FARM.

The following statement is gathered from the report of Mr.
James Leach, the Steward and Farmer :

Since the last report, there has been performed by the boys
who have been employed upon the farm, J 8,152 J days’ work,
(of six hours) of which, 1,165 have been done on grounds
around the institution, not immediately connected with farming
operations; 191 on town road; 16,796 days have been in farm-
ing and permanent improvements on the farm—2,473 of which
are as follows:—in making walks, roads, and grading, 1,820;
in digging and filling trench, and drawing stone for, and assist-
ing in laying, 102 rods of wall, 654 days ; the balance, 14,323
days, have been occupied in ordinary farming labors, by which
have been raised as follows:

65 tons English hay, . . at $l2 00 $7BO 00
20 “ meadow “

. 6 00 120 00
25 corn fodder, .

. 500 125 00
1J “ oat straw, . . 6 00 9 00

934 bushels potatoes, . . 60 560 40
684 “ corn, .

. 75 513 00
55 “ oats, . . 42 23 10

1611 “ carrots, . . 25 402 75
1410 “ Swedish turnips, . 20 282 00
202 “ English “

• 20 40 40
99 “ parsnips, . . 25 24 75

109 “ beets, . 25 27 25
116 “ onions, . 50 58 00
37£ “ beans and peas, . 150 55 87

1376 boxes strawberries, .... 246 62
80 barrels apples, . . 1 25 100 00

500 cabbages, ... 4 20 00
3 bushels pears, . . 1 00 3 00
5 “ quinces, . . 50 250

20 “ peaches, . . 100 20 00
Garden vegetables, &c., estimated at .25 00
6494 gallons milk, . . 11 714 34
964| pounds butter, . . 20 192 95
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4721 pounds beef, . . 5 cts. $236 05
3121 “ pork, 7 218 47
1170 “ veal, . 6 70 20

65 cords wood, . . 4 50 292 50

$5,163 15

The live stock, now on the farm, consists of
8 oxen,
2 steers, 2 years old,
1 Ayrshire bull,
1 North Devon bull,

18 cows,
5 heifers, 2 years old.
8“1 “ “

5 calves, from 6 to 10 months old,
3 horses,

51 swine.
Estimated at ... $2,519 00

Besides the stock on hand, we have sold swine and other
stock, amounting to $lOl.

After charging the farm with wages and board of men em-
ployed, as also all other expenses as they have occurred, and
crediting all the produce which has not been expended on the
same, as also all labor on such improvements as are not includ-
ed in usual farming operations, deducting for labor of men and
teams done on permanent improvements, a balance will remain
as a compensation for the labor of the boys, (charging no inter-
est on farm,) of $2,176 79. We have made and used, from
barn cellar, reservoir, piggery, and compost heap, 2,011 loads
of manure. The crops of this year are much lighter than or-
dinary, from the extreme dry season.

HEALTH.

With the exception of the first three months of the year, the
general state of health has been remarkably good.

5
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For a more particular statement, you are respectfully referred
to the accompanying report of the Physician

“ Since my last report, three have died in this institution, —

■lie, each, of disease of the heart, inflammation of the bowels
and consumption. The last mentioned case was one of sev
eral that had pulmonary affection, of more or less severity, the
first half of the y

Inflammation, fixed upon the lungs by colds often repeated
has always been the most common disease in this institution
which excites apprehension, and when the lungs are preoccu-
pied by tubercles, the most fatal

In order to obviate all suspected causes injurious to health
as much as possible, measures have been taken to protect the
boys from the injurious effects of too great cold and dampness,
by adopting a system of clothing which will be a more efficient
protection against attacks of d

In May, scarlatina appeared in the house, in a mild form
But four, however, were seized with it. Erysipelas followedize

immediately in the fore part of June, attacking an equal num
ber. In two of these, the disease assumed a very mischievou
appearance and threatened a fatal result

The free and constant ingress of air from without the build-
ing, allowed in the apartments of the sick, apparently contrib-
uted to prevent the extension of these diseases. Inflammation
of the eyes has shown a greater tendency to diffuse itself, than
any other disorder, and in a few instances has been tedious in
arriving at a permanent cn

The usual summer complaints have been unimportant, hardly
requiring any notice in this report

There is but one sick in the institution, at this time. He
in the stage of recovery from rheumatic fever

Yours respectfully

H. H. RISING.
Physician ofS. R. School.

Westborough, November 29th. 1851.
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PARTMENTHOOL

The pupils are divided into four principal classes. Thefirst
and second compose the lower department, each of which is
mbdivided into four divisions.

The third and fourth classes compose the upper or more ad'
vanced department, each of which is divided into three divisions.

Class first contains beginners in reading, spelling, and in the
first principles of arithmetic, geography, and writin

r>,Class second includes those who can read easy lessons. Be-
sides reading and spelling, they study arithmetic, geography,
and writing

Class third comprises those who can read in books generally
They attend to reading, writing, spelling, geography, practical
arithmetic, and some of them to gram.tr

The members of class fourth are more advanced, and pursue

in addition to the branches of the third class, history of the
United State

The pupils have manifested a greater degree of interest m
aade more advancement, than daringaor

any previous year
It will be seen by the following tables, that nearly all receiv-

I during the year, have entered the lowered during the year, have entered the lower classes, while a great

proportion of those discharged
hose committed, during the year, have entered each clas;

as follow

Class No. 1, 28 1 39 10 | 10 87

17
6

i C

M11
C! 62

12
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The following have been promoted to higher classes

Ist Division.,2d Division. 3d Division. 4thDivision Total.

Promoted from Class No. 1, 13 46 53 [ 64 176
“ “ “ “ 2, 58 53 70 i 67 2482, 58
“ “ “ “ 3, 56 51 45 152
“ “ “ “ 4, 24 16 - 40

Present number in each class ;

Ist Division. 2d Division 3J Division. 4thDivision. Total,

Present number in Class No. 1, j 16 23 18 18 75
“ “ “ “ 2, | 19 18 24 18 79
“ “ “ “ 3, 32 32 22 - 86
“ “ “ “ 4, ( 24 24 22 - 70

Present number in school, 310.
Of these, read books generally, with more or less correct-

216ness,
“ “ easy lessons, 81
“ “ by syllables, 13

310

Have studied arithmetic,
....269

“ “ Colburn’s First Lessons, .
. .71

“ “ through simple rules of practical arithmetic, 42
“ “ through Reduction, . . .32
“ “ “ Fractions, . . .78
“ “ “ Rule of Three or Proportion, . 24
“ “ “ Profit and Loss, . . .12
“ “ “ Cube Root, . . .10
“ “ Geography, 216
“ “ History of United States, . . .22
“ “ Grammar, . .

.
. .70

280 write on paper, and many of them with a good degree
of excellence, and the remainder write on slates.

MORAL AND RELIGIOUS INSTRUCTION AND SABBATH SCHOOL.

The institution has the valuable labors of a Chaplain, who
devotes his whole time to the moral and religious improvement
of the boys.
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The Sabbath School, under his superintendence, is taught
principally by ladies and gentlemen from the congregations in
Westborough. We feel much indebted to them for their man-
ifest interest and perseverance. Many of them have not only
met their classes at the usual Sabbath School session, but fre-
quently on Sabbath evening, for moral and religious improve-
ment.

For a more particular statement you are respectfully referred
to the Report of the Chaplain which is herewith presented.

The Chaplain of the State Reform School respectfully sub-
mits his Report for the year ending November 30th, 1851.

It is not his intention to make any statement of the general
interests of the institution, or to enter into the details of his
observation and experience in his own department; but only
to present such results of the labors of the year as embody the
tone of moral feeling existing in the numerous and interesting
family whose spiritual interests it is made his duty to care for.
In an institution like this, where the changes from year to year
in its system of discipline and instruction, and in the manage-
ment of its interests, are few and slight, little can be said in an
annual report apart from the statements ordinarily made in such
documents. While there is always much to dishearten and
discourage a truly benevolent mind, there is also much to cheer
and animate. The way is indeed a rough one, though not en-
tirely destitute of objects of interest and sources of pleasure.
Relying upon the Divine promises, the dreary waste becomes
transformed into the fruitful field, and gracious sunlight shines
through frowning clouds. He who grants the succession of
harvest to seed time in the natural world, has also taught us to
expect a similar return in the cultivation of his moral vineyard.
While God giveth the increase, Paul must plant and Apollos
water; and that the young are made the special objects of re-
gard and instruction in the record of his truth, may well serve
to impress us with a proper estimate of our duty and the spirit
in which it should be discharged.

Daily devotions have been observed as usual, and such per-
sonal advice and moral and religious instruction given, as the
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wants and circumstances of the boys seemed to demand. T
are all objects of sympathy and enco

favorab
ment, as well

nt and reproof; at

peal to their sense of right never wanting. Nor is sucl
ciated. It may not alwaysattention shown them unaf

meet with the cordiality it d at first, but if persevered
in, rarely fails to reach the he art. Applications for personal
conversation are of almost dai y occurrence, and a res{
them is never without its re ward. These interviews have
been numerous the past year id the value of such effort can
hardly be over-estimated. The youthful delinquent, overtaken
in crime and thrust into prison, is liable to feel himself fore
shut out from the society of the respectable and the virtuoi

wrong he has committed, and.He is keenly sensible of the wr
his conscious degradation, is ady to believe the punishment
of his breach of rectitude is to >e irretrievably visited upon

him. Surrounded, peril those who are older and more
advanced in crime than him ,—-it may be by the most
perate and abandoned,—he

n to the 1
hearsal of their deeds of viole
tude loses its deformity, and
poison instilled into the mine

ne, until moral turpi-
ays aside its hideousness. T €

in one short week, under sucl
n tment t

move. He may not a simil in
result will prove equally fatal dess speedily counter

Most of those who eiig opposing in tin

toion, are tom to :1

these and similar false estim at ir relation

They either regard thems anced in critr
f Ireturn to a virtuous and he th

Thability to retrace their their condition in

and n
towards those wl them. Wanta th

1 of a system of organized cthem the law is the pliant t i-
partakes of its nature must nand anything

ie willingly borne. These obstacles lying at the very thresh
aid of reformation must be removed before any real
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1

be made, and coons* ■erinsly given, will
generally be found success! When we remember how little
salutary parental influence ha been exerted over these youth,

rising that the netimes fail to listen to the word
if warning and reproof, and turn away without feeling its

Tee and acting upon t their better nature.
Having been accustomed 1 nd brutal
treatment, and to almost unlimited
are led to expect the same from

ice or neglect, they

m those who are placed over
them, and often become cons
they discover the effects of a
conduct, and that of those arc

us of their error only when
better discipline in their own

them, who have been their
If I had been taught to lead aassociates in com

different 1 one iu whom a radical\my DcirGii

I do not believe I shouldhr

vc in, yet simple and
laration would express the irresistible conviction.

. It will be seen, therefore, that a firm but eener
it

giving a proper
un, may be car-irection to the m

T

thea

it

their admission

staste fc Th

.There 1

rous to become tran
hanged their course of conduct fr Of
his class, a few have left the institution from whom the most
heering intelligence has been received. The precise amount

nplished by this, or any of the means employed
:or the moral good of the youth, it is impossible to estimate
Though the results which we anticipate may not be imraedi-
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ately realized, we may expect at least that the bread which is
now being cast upon the waters, will be found after many
days.

The method of conducting the exercises of the Sabbath
School, indicated in the last report, and which had then been
in operation but a single quarter, has been employed through-
out the year. The weekly records of the classes have been
regularly kept by the teachers, showing the amount of Script-
ure committed to memory by each scholar, the merit of the
several recitations, and the excellence of deportment. The
ordinary exercises have been laid aside once a quarter, and the
results of its progress made known to the school. These sea-
sons of retrospection have been improved by the teachers and
others in offering such remarks as seemed suited to the occa-
sion, and fitted to inspire the scholars with a love of the Sacred
Scriptures, and the importance of their diligent study. They
have always been of an interesting nature, and have never
failed to furnish encouragement for the future ; and the fact
that each quarter has shown a decided improvement in every
respect upon its immediate predecessor, induces the belief that
the system is of value. The number of verses of Scripture
committed to memory and recited the past year, is 114,870;
average to a pupil, about 400.

The merit of the recitations and the excellence of deport-
ment bear a favorable comparison with the results in study
indicated above. We are still supplied with teachers from the
religious societies in the vicinity, who continue their work of
benevolence with a fidelity and devotion equal to its impor-
tance. Rarely absent, they win the affections of their pupils
by their uniform kindness, and the separation is one of mutual
regret, when occasion arises for the dissolution of the relation
of teacher and pupil. One of the teachers, who thus found it
necessary to dissolve his connection with the school the past
year, in consequence of a removal from town, addressed the
Chaplain a letter expressive of his interest in his class, and his
feelings on leaving. “ I have had the pleasure,” he said, “of
meeting my class every Sabbath except one for more than a
year. It has been a duty which I could not shrink from, and
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I regret that I must leave those dear hoys who have been un-
der my instruction. Their lessons have generally been good,
and they have always been attentive and willing to comply
with my wishes.” The following brief extracts from the
quarterly reports of the teachers, furnish cause for encourage-
ment and hope ;

One says, “ The deportment of my class has ever been quiet
and respectful. Some who, from sickness and other causes,
have failed to commit their lessons one Sabbath, have made
up the deficiency on the next.”

Another, “ I can commend my class for good attention, and
the increasing pleasure they manifest in the study of Bible
history.”

Another, “My class has done remarkably well. They seem
ambitious to learn perfect lessons.”

Another, “The lads are very attentive and respectful. Some
of them habitually have good lessons, and their conduct is
worthy of the highest praise.”

Another, “ I think I can see a decided improvement in my
class. The lessons are generally more accurately committed
than formerly, and they are more quiet and attentive in their
general deportment.”

Another, “ There has been a marked improvement in all my
scholars.”

Another, “ I have had no case of bad conduct, but a gen-
eral correct deportment, a marked attention to the lesson, and
a manifest desire for improvement.”

Another, “ There has been an increased interest in the class
during the quarter. Some appear sincerely desirous of know-
ing the truth, and are studying the Bible with a teachable
spirit

a decided improvement in my
af the school.”

Another, “ I think I can

class since the commencement
these gratifying accounts of the
attended by difficulties and dis-

It is not to be inferred from
teachers, that the work is un
couragements. The ignoranci of moral and religious truth, of
most of the youth, when committed, is very great. Some have
never been taught the first principles of their duty to God

6
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cheerful spirit, which has contributed to the happiness of all
connected with the Institution.

If zeal in the cause, and devotion to its real interests, will
secure future success, relying on Divine aid for a blessing, we
pledge our most faithful labors for its continued prosperity.

Respectfully submitted.

WM. R LINCOLN, Superintendent
State Reform School,

Westborough, Nov. 29, 1851.
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Extracts from Letters from Masters, relative to Boys who have been apprenticed.

October 1, 1851.
I improve the present time to inform you that J. and M. have done, and are

doing well, thus far. Their health continues good, and they are pretty con-
stant at meeting and the Sabbath School, and I see nothing why their future
prospects are not as good as any apprentices I ever had.

October 7, 1851.
D. B. is well; he goes to meeting and Sunday School. His general con-

duct is good, and he seems willing to do anything he is told, and has made
good improvement in his work.

Edward has now lived with me five months; he has been, and now is, all
that any reasonable man could expec
School constantly and cheerfully. In
do any little act of service in the hi
and clean in his person, kind and gem

. He goes to meeting and the Sabbath
the family he is kind, always to
iuse, as well as in the shop. He is neat
irons to the smaller children.

I hope I shall be able, agreeably tc
to carry out and perfect that reform
State Reform School.

your wish in your printed letter to me,
which was so evidently begun in the

October 31, 1851.
S. is with us yet, and has proved much better than I expected. He ha

done very well thus far, and I think he bids fair to be a smart and good man.
He is to attend school three or four months. He likes P. quite well; has at-
tended church every Sabbath, since he has been with us, and his health is
quite good. I take this opportunity to thank you for sending us so good a boy.

October 14, 1851.
William is in good health ; his conduct has been good. He is learning the

printer’s trade. He is to attend school three months each winter. He attends
church and Sabbath School regularly. I have nothing to complain of in him,
since he came here.

October 15, 1851.
William’s morals, as far as I have seen or heard, are good ; he attends

church and Sabbath School, every Sabbath. You said he was trusty, and I
find him so.

October 8, 1851.

APPENDIX.
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November 4, 1851.
John has been well since he left you, and has done as well as I expected,

and a little better. He likes his employment, and is contented here. He at-
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your counsel, cherish that integrity, and those principles, and cultivate those
virtues which I received from you.

I often think of the State Reform School, —of all the boys there,—how well
they might play their part, improve the opportunities they now enjoy,—press
forward in all their good undertakings, and come out conquerors in the end—-
all through their own exertions, with the assistance of the officers connected
with that institution.

Should you ever visit us in the Green Mountain State, you would be sure of
meeting a hearty welcome from all the members of my master’s house.
Nothing would please me better, than to take my friend by the arm and stroll
up old Ascutney, and see what romance there is in country life.

Mb. Lincoln
Dear Sir:—l received your letter, and was very glad to hear from you. I

have not forgotten old friends in the State Reform School, but I continually
think of them, and I was much pleased to hear they were doing so well.

You wish to know how the Shanghae was doing. I can inform you, with
pleasure, that they have done first rate. In the spring, we had but one pair,
and now we have fifty. They are worth one dollar and a half a pair.

We have raised thirty-eight bushels of barley to the acre, and forty bushels
of oats. We have not harvested our corn and potatoes yet, so I cannot tell
how many there will be.

I wish you would ask Deacon Leach to be so kind as to tell me how to make
a hot-bed, and what kind of seeds to put into it. From your Pupil.

The above is inserted to show the interest many of the boys take in the
matters relating to their masters’ farms.

November 10, 1851.

Dear Sir:—l take my pen, this morning, to write a few lines to you, ex-
pressing my sincere thanks to you for the care taken of me, during the time I
was at the institution, and the great benefit I received there. lam now in a
good place, about a mile from my father’s dwelling. Mr. R., my master, is
very kind to me. Your ob’t serv’t.

November 24, 1851.
Dear Friend: —l like my situation very much indeed. My health is good.

Please give my love to all the boys. I thank you and all the rest of the offi-
cers, for the kindness they have shown to me, when I was in the institution.

Mr. B. is very kind to me, and says I shall make a smart workman: and 1
mean to stay to my place during my minority. Please write to me when con-
venient. I remain your most affectionate pupil.

October 6, 1851.


