
HOUSE.... No. 298.

To the Honorable the Senate and the House of Representatives

In conformity ■with Resolves passed October 28, 1859, the
Board of Trustees of the State Reform School herewith present
to the legislature, plans and estimates “ for the reconstruction
of so much of the building recently destroyed or injured by
fire, as will, with the portions uninjured, furnish acommoda-
tions for a number of boys not exceeding two hundred, and for
the necessary officers.”

The plan of reconstruction provides for fire-proof compart-
ments ; for ready means of ingress and egress; for thorough
and safe ventilation ; for dormitories sufficiently spacious to
allow to each boy not less than five hundred and fifty cubic
feet of air; for school-room, workshop, dining-room, bathing-
room, and water-closets. Airy dormitories, and suitable water
closets completely ventilated and easily drained, are prime
requisites in such an institution, and must take up a large
proportional amount of room.

To secure a perfect classification, and meet all the wants of
each separate class, in a building designed for only a single
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congregated class, was a task ol' much difficulty, and necessarily
entails a large expenditure.

The accompanying plan for reconstruction has been chosen,
from many that were devised, as in the judgment of the Board
most nearly meeting the views of the legislature, expressed in
the Resolves. The plans were drawn by Mr. A. R. Esty, of
Boston, architect, under the direction of J. H. Temple, acting
as commissioner for the Board; and the estimates were made
by a competent builder and revised by the architect. Instead
of furnishing separate plans for each department, it has been
thought best for convenience of reference, to include the pro-
posed alterations of each floor of the entire building, in one
connected plan.

It is proposed to rebuild the kitchen or steward’s department,
without material change. A due regard to economy in current
expenses will lead, it is believed, to the organization of this
department so that the baking, and perhaps the whole cooking
for the institution, shall be done in this kitchen. And this
consideration has induced the Board to locate the dining-rooms
of all the classes in halls near the kitchen. This will insure
convenience of oversight, convenience in the transmission of
food, a great saving of fuel, and will dispense with the services
of not less than five persons ; while the cost of rebuilding the
old dining hall is comparatively small.

The outside walls of the chapel are standing, nearly uninjured.
By cutting off twelve feet, this will be perfectly isolated from
the old building, and will be of sufficient capacity to accommo-
date the reduced number of boys, and the cost of rebuilding is
trifling compared with the cost of erecting a new chapel.

The hospital—an essential part of the institution—though
located on the site of the former one, is separated from the
adjoining department by solid walls, and is provided in the third
story with wards, for the proper treatment of infectious diseases,
so liable to be introduced into the school.

The correctional department is a feature of the reconstruc-
tion made necessary by the amendment of the law, which
abolishes the “ alternative sentence ” of boys. For obvious
reasons, this must be detached from the main building; and
yet it should be so near as to be readily accessible, and be
within the range of the steam apparatus, for warming, and for
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laundry operations, which will probably be the work of the
inmates. In the plan, this department is located between the
chapel and the hospital, and is separated from each by solid
walls. The interior is constructed wholly of bricks and iron,
which renders it lire proof, and accounts for the large estimated
cost.

The additional expense, (exclusive of the correctional depart-
ment,) for fire proof fixtures, including parapet walls, iron
doors and stair cases, metallic ventilators, and brick safe for
records and valuables, amounts to $5,000.

The First, or Probational Department, for 50 boys, occupies
the entire lower floor of the west wing. (See Aon plan.)
This is divided into a dormitory, 81 by 86.4, separated from the
other rooms by brick walls; school-room, 29 by 35.4; work-
shop, 29 by 35.4; bathing-room and water-closets, 32 by 35.4,
with dining-room contiguous to thekitchen, 17.6 by 35.4. The
estimated cost of reconstruction is $1,532.

The Second Department, for 50 boys, occupies the entire
second floor of the west wing, (B) with dining-room adjoining
the kitchen. The several rooms correspond nearly in size with
the rooms of the first department. The estimated cost of
reconstruction is $1,689.

The Third Department, for 40 boys, occupies the second floor
of the north part of the building (C). The dormitory is
35.4 by 71; school-room, 27 by 29; workshop, 29 by 35.4;
bathing-room and water-closets, 28 by 35.4; dining-room,
17 by 47. The estimated cost of reconstruction is $3,140.

The Fourth Department, for 30 boys, occupies the southerly
half of the east wing, (D) with bathing-room and water-closets
in the north range. This class will comprise the boys who are
employed in the kitchen, and at general domestic work in the
Superintendent’s apartments, and the office boys. A part of
the hall will be fitted up for a school-room, and the remainder
as a dormitory. Size of dormitory, 35.4 by 69; school-room,
22 by 35.4. The estimated cost of reconstruction is $2,147.

The Fifth, or Correctional Department, for 30 boys, has been
already described in part (E). The room is 50 by 56, and two
stories above the basement. Care has been taken in the plan
to secure perfect ventilation ; the dormitories, 4 by 8, are
arranged in parallel rows, one-half on each story, and divided
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perpendicularly by a hollow brick partition, into which is con-
ducted a ventilating tube from each cell. The bath-room and
water-closets occupy a part of the basement, with ventilator in
the wall; the laundry the remainder. The space on the first
floor, between the dormitories and front walls, is 16 by 50,
which will be used as a school-room. The entire structure is
intended to be fire-proof. The estimated cost is $9,575.

The Steward’s Department occupies the first floor of the
north half of the east wing (F). The second floor is devoted
to sewing-room and the Superintendent’s office. Estimated
cost of rebuilding, $3,681.

The estimated cost of the building (G) required for dining-
rooms, bathing-rooms and water-closets for the third and fourth
classes, is $2,562.

The estimated cost of rebuilding the chapel (H) is $4,328
By locating the hospital (I) on the site of the old one, the

cost of excavation and building foundation walls is saved. The
first floor is divided into library and officers’ rooms; the second
floor is arranged for a general hospital, and the third floor is
divided into wards. Size of building, 45 by 64.6. The estimated
cost of rebuilding is $9,908.

In conformity with the Resolve authorizing plans and esti-
mates to be made for fitting up the farm-houses already erected,
and for erecting other suitable buildings upon the farm, for the
accommodation of 150 boys, the Board report, that the Peters’
House (so called) may be fitted up for 15 boys, at the estimated
cost of $1,000; the “Farm House,” for 15 boys, at the cost of
$1,500. The other houses are small, and are needed for tenant
houses.

A house for 20 boys may be built directly east of the hospital,
(see K, on plan,) at a large saving of expense, which, at the
same time, will add much to the beauty of the structure. The
estimated cost of a building 50 by 56, suitably divided for family
purposes, is $5,700.

For the other three farm-houses required, the Board have
been able to devise no plan better suited to the purpose than
that of the building now in course of erection at the Industrial
School for Girls, at Lancaster. They therefore beg leave to
refer the legislature to the plan of said building, accompanying
House Document No. 43, for the year 1855. In the interior
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arrangement, various changes are made, as indicated on the
accompanying plans, (L) and (M). These changes will make
an important reduction in the cost. By using old bricks for
the inner courses, together with the changes above suggested,
the cost will be about 51,200 less than the cost of the new house
at Lancaster.

Respectfully submitted for the Board of Trustees.

SIMON BROWN,
JOSIAH H. TEMPLE,
THEODORE LYMAN,

Executive Committee.

State Reform School, Westborough, l
November 14, 1859. |




