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BOARD OF SELECTMEN

We have begun to implement some changes,

especially in the area of communications,

that we sincerely hope will serve our citizens

well. We have revised this Annual Report in

ways we believe you may find more

informative and comprehensive. We have

included some new ideas and discarded a few

others. Let us know what you think!

We continue to hear from residents both

informally and during the public comment

segments at the start of our regular weekly

meetings. In addition, a series of Saturday

morning “conversations” has been very

interesting, planned to explore topical issues

with speakers and citizen participation. We
expect them to continue.

A major change in membership occurred this

year with Dennis Berry choosing not to run

for reelection after a tenure of twelve years.

We are grateful for his service and his many

contributions to the work of the Board.

Susan Weinstein, who has chaired both the

Growth Policy Committee and the Housing

Authority with distinction, was elected in

April.

The town has acquired property abutting

our present landfill enabling the installation

of a State-mandated gas mitigation barrier at

a great cost savings.

Plans for a portion of Greenways, the former

Paine Estate, move forward with the private

purchase of the mansion and some acreage

for development of senior and single family

housing. Trails throughout the designated

open space are open to the public thanks to a

grant from the Mass. Department of

Environmental Management. Sudbury

Valley Trustees, our partner in this endeavor,

is marketing its property as part of the plan.

The remaining acreage for mixed uses is still

on the drawing board.

Changes in Federal Communication

regulations and a major increase in devices

such as cellular phones have caused

communications companies to seek

approvals for transmitting towers. This has

been a concern, especially in residential

neighborhoods. The town has already

adopted a bylaw with some restrictions.

Federal regulations forbid municipalities to

enact zoning laws that preclude siting

entirely.

On another front, the telephone company’s

long range projections on increased demand

for lines for telephones and fax machines

concluded that new designation and

reassignment of area codes in eastern

Massachusetts was necessary. Originally

Wayland would have been assigned two area

codes, essentially dividing the town in half,

necessitating residents calling neighbors to

dial eleven numbers. Noting that we already

had twelve exchanges, the Board appealed to

the Department of Public Utilities and the

Attorney General. We were successful, and

all remain in “508”.

Two severe winter storms in December and

April left much of the town without

electricity for up to four days. Felled trees

and heavy branches brought down wires and

many streets became inaccessible to our

plows. After some delay, Edison called in

emergency repair teams, but the lack of

immediate action became subject of several

urgent meetings of the Board and company

officials which resulted in agreement for a

much more effective response in the future.
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The former Town Fuel Depot located at the

Highway garage is now closed for

environmental reasons. An alternative plan

has been studied. Our committee

recommended private purchase on the short

term and quite possibly for the long term.

Bids were solicited with consideration for

service on a 24 hour basis and a contract was

awarded locally.

A committee continues to study the long

overdue reconstruction or re-siting of our

public safety building It is anticipated that

recommendations will be made in time for

our Annual Town Meeting.

The town approved a request that the

Legislature vote favorably on the creation of

a land bank. Funds would result from a 1%
fee charged to purchasers of property in

Wayland. The proceeds would be used for

acquisition of land for conservation, recre-

ation and housing. We are one of 44

communities making a similar request, based

on a vote of each town. No action has been

taken at the State level as yet.

Action by Town Meeting approved the

creation of a Wastewater Commission to

conduct a needs assessment of septic systems

determined by the Board of Health to have

failed, and to plan for and seek alternatives.

Commissioners have been appointed and

their work is in progress.

The joint operation of our Septage Facility

by Sudbury and Wayland will continue

under a new agreement approved by each

town. Several new members were appointed

to the team to oversee the operation and

make recommendations.

The Board is especially sensitive to

Wayland ’s current and potential for growth

in the immediate future. School population

is increasing, vacant lots are no longer

vacant. The impact will be felt by every

board and every citizen. For some time we
have had several committees studying our

best course of action, working closely with

the Planning Board and its consultants. We
anticipate recommendations to be on the

agenda for the next Town Meeting. The

future of Routes 20 and 30, and especially

the final disposition of the former Raytheon

and Dow sites, are of grave concern.

We are grateful to our wonderful staff, and

honored to have more than 200 talented

citizens come forward to assist us in the

complex business of running our

government. Our thanks to every one.
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GENERAL INFORMATION

Form of Government: Open Town Meeting

Population (6/30/97): 13,250

Number of Households (6/30/97): 5,087

School Enrollment (10/96): 2,681

Number of Registered Voters

(4/96): 8,345

Absentee Voting: Town, National and State

Tax Rate FY ‘97: $16.96

Land Area: 15.28 square miles

Dog Licenses: Due January

Landfill Hours: Tuesday 7am - 4pm
Thursday 7am - 4pm
Saturday 7am - 4pm

Library Hours: Monday - Thursday 9am - 9pm
Friday 9am - 6pm
Saturday 10am - 5pm
Sunday 2pm - 5pm

Town Building Office Hours: Monday through Friday 8:30am - 4:30pm *

* Please check with individual departments as the hours may vary.

Town Meeting Process:

To have an Article included in the Annual Town Meeting, the petition must be signed by ten

registered voters, certified by Town Clerk.

To have an Article in a Special Town Meeting, the petition must be signed by one hundred

registered voters, certified by Town Clerk.

If two hundred or more registered voters petition the Board of Selectmen for a Special Town
Meeting, the Selectmen must schedule one within forty-five days.
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FEDERAL AND STATE OFFICIALS REPRESENTING WAYLAND

United States Senators

in Congress: Edward M. Kennedy - D
2400 John F. Kennedy Federal Bldg.

Boston, MA 02203

(617) 565-3170

John F. Kerry - D
1 Bowdoin Sq. 10*^ floor

Boston, MA 02114

(617) 565-8519

Representative in Congress,

5th Congressional District: Martin T. Meehan - D
1 1 Kearney Square

Lowell, MAO 1852

(508) 459-0101

State Senator,

S"* Middlesex District: Susan Fargo - D
Room 413F State House

Boston, MA 02133

(617) 722-1572

Representative in General Court,

13th Middlesex District: Susan W. Pope - R
Room 443 State House

Boston, MA 02133

(617) 722-2460
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ELECTED TOWN OFFICIALS

Term Expires

Board of Assessors Francis P. Aurelio 1999

Jeffrey A. Cohen 1998

John Sherwood 2000

Board of Health Bryan J. Besso 2000

James A. Karlson 2000

Herbert J. Jacobus 1999

Philip L. Pattison 1999

Andrew H. Wheelock 1998

Housing Authority Robert L. Dolan 2002

Charles H. Raskin 1999

Susan Weinstein 1998

Marie C. Zaniboni 2000

Arpena Lazarian (State Appointee) 1998

Moderator C. Peter R. Gossels 1999

Park and Recreation Commissioners Thomas B. Chisholm 1998

Douglas J. Leard 2000

Arthur N. King 1999

Jane S. Stabile 1998

Ed Sypek 2000

Planning Board George V. Ives 1998

Timothy L. Marsters 2000

Joseph A. McGrail, Jr. 2002

Gretchen G. Schuler 1999

David Todd 2001

(Assoc. Member) Richard B. Keeler 1999

Road Commissioners Patricia E. Abramson 1998

Arnold H. Bennett 2000

Michael Marion 1999

Edward J. Samp 2000

John B. Wilson 1998

School Committee Lea T. Anderson 2000

Leonard J. Glick 2000

Frederick K. Knight 1999
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Stephen B. Perlman 1998

Cathy L. Shuman 1999

Selectmen Mary M. Antes 1998

Marcia P. Crowley 1999

Randy Hoes 1999

Susan W. Pope 2000

Susan Weinstein 2000

Town Clerk Judith L. St. Croix 1998

Commissioners of Trust Funds Donald M. Bishop 1999

George Jay Evans 1998

Michael B. Patterson 2000

Trustees of Public Library Ann A. Flowers 1998

Perry R. Hagenstein 1998

Lynne J. Lipcon 1999

Jerrold I. W. Mitchell 1999

Rosamond P. Swain 2000

John B. Wilson 2000

Water Commissioners Robert L. Duffy, Jr. 2000

Joel P. Goodmonson 1998

W. Edward Lewis 1999

APPOINTED TOWN OFFICIALS

Animal Inspector (Livestock) Bruce Sweeney

(State Appointment)

1998

Animal Officer (Dead Animals) David R. Poirier 1998

Assistant Assessor Molly K. Reed

Office Assistant - Assessors Sarah S. Drake

Building Commissioner/

Zoning Inspector Joseph Latronica 1998

Local Inspector Charles Kadlik 1998

Cable TV Committee Russell A. Ashton 1998

Robert Olshansky 1998
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Vasileos I. Pavloglou 1998

Matthew M. Shear 1998

Lyman F. Sheats 1998

Central MA Advisory Rail Trail Edward P. Wallner 1998

Conservation Administrator Carol Gumbart

Conservation Commission Frank R. Antonell 1998

A. Bradford Conant 1998

Marylynn Gentry 2000

Barbara Howell 2000

J. Andrew Irwin 1999

Wendy B. Levey (Levine) 1999

John R. Sullivan 1999

Constables Curtis Donelan 1999

Theodore Milgroom 1998

Sandra L. O'Brien 1998

Denis J. Obshatkin 1998

Gerrald M. Vengrow 1999

Council on Aging Martha E. Bustin 1998

Walter W. Jabs 1999

Kristin B. Kiesel 2000

Harriet H. Onello 1998

Angele M. Patenaude 1998

Geoffrey E. Smith 2000

Betsy Soule 2000

Robert N. Walker 2000

Council On Aging Co-Directors Patricia Long LeVan

Cultural Council Leslie D. Comer 1998

Susan P. Foster 1999

H. Bredt Handy 1999

Christopher P. Hardy 1999

Ruth N. MacDonald 1999

R. Neil Olmstead 1998

Yin Peet 1998

Rhoda D. Sakowitz 1998

Patricia M. Schilling 1998

Susan Sherwood 1999

[Data Processing Operations Manager Gwendolyn Sams-Lynch 1998
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Dog Control Officer Mary Lou Chamberlain 1998

Electric Industry Deregulation

Advisory Committee George Brawerman 1998

A. George Gols 1998

Dana S. Kaplan 1998

S. Russel Sylva 1998

Emergency Planning Committee Susan Weinstein

Gerald J. Galvin

Michael T. Murphy

Charles H. Raskin

John B. Wilson

Executive Secretary J. Jeffrey Ritter 1997

Fair Housing Committee Mary M. Antes 1997

Stephanie P. Edwards 1997

John J. Pratt, Jr. 1997

Susan Weinstein 1997

Finance Committee Alfred H. Bellows 1999

Jeffrey Dieffenbach 1998

Albert Patterson 1999

Walter F. Pope 1997

Lisa C. Schimmel 1998

William R. Thompson 1998

Fire Chief/ Michael T. Murphy

Forest Fire Warden
Oil Burner Inspector

Fuel Depot Study Committee Bruce Cook 1997

Robert H. Loring 1997

Sarah R. Newbury 1997

Gary S. Osmond 1997

Christopher G. Riley 1997

Gas/Plumbing Inspector Edward C. Fredericks, Jr. 1997

Gas/Plumbing Deputy Inspector Dana MacLeod 1997

Grounds Improvement Committee Mark R. Kaufman 1997

Eugene C. Roberts 1997
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John J. Schumacher 1997

Growth Policy Advisory Committee Kathleen Bartolini 1997

Gary S. Burton 1997

Eleanor K. Cunningham 1997

Bruce W. Everitt 1997

Joel P. Goodmonson 1997

Herbert J. Jacobus 1997

Cherry C. Karlson 1997

William C. Kilcoyne 1997

Joseph A. McGrail, Jr. 1997

Kenneth A. Moon 1997

Gretchen G. Schuler 1997

Louis A. Shuman 1997

Martha C. Taub 1997

Gerard Tempesta 1997

Susan Weinstein 1997

John B. Wilson 1997

Health Director

Milk Inspector

Steven Calichman 1997

Sanitarian/Inspector Mary-Isabel Luddy 1997

Burial Agents Cynthia F. Bryant

John C. Bryant

1997

Raytheon Committee (CNA) Bryan J. Besso 1997

Steven J. Fugarazzo 1997

Richard B. (Brad) Keeler 1997

Christopher F. Nash 1997

John J. O’Donnell 1997

Arthur T. Rieders 1997

Lewis S. Russell, Jr. 1997

John A. Seiler 1997

Martha C. Taub 1997

Highway Operations Director Toma Duhani 1997

Historical Commission Robert A. Dill 1997

Paul Gardescu 2000

Bonnie S. Nash 1997

Mary C. Reed 1998

Barbara J. Young 1999

Historic District Commission Shirley M. Barnes 1998
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John C. Bryant 1997

Nancy C. Campana 1999

John T. Crimmins 1997

Christopher L. Hagger 1998

Christopher F. Nash 1999

Shirley M. Secor 1998

Housing Authority

Executive Director Brian E. Boggia

Housing Partnership Diana Y. Carls 1997

Robert L. Dolan 1997

Jonathan F. Saxton 1997

Marilyn J. Wallin 1997

Information Systems Committee Peter V. Hahn 1997

Robert W. Hilliard 1997

Roberta Jobin 1997

Jack D. Porter 1997

Paul I. Rubinfeld 1997

Judith L. St. Croix 1997

Gwendolyn Sams-Lynch 1997

J. Kent Smith 1997

Lyndon Wilkes III (Lowell L.) 1997

Library Director Louise R. Brown

MBTA Advisory Board Marcia P. Crowley

Metro Area Planning Council Alan Fitch 1998

MetroWest Growth Management Susan W. Pope 1997

MetroWest Open Space Task Force

Middlesex County

Advisory Board Mary M. Antes

Minuteman Science-Technology High

School and Adult Career Center Dorothy G. Pesek 1999

MWRA Tunnel Group David Marshall 1997

Operational Review Committee Paul S. Cincotta 1998

William B. Gagnebin 1997
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Herbert J. Jacobus 1997

Fred Pearson 1997

Christopher P. N. Woodcock 1998

Paine Estate Advisory Committee Claire I Barker 1997

Marylynn Gentry 1997

Mary L. Lentz 1997

Richard D. Priester 1997

Gretchen G. Schuler 1997

John A. Seiler 1997

Jonathan Strong 1997

Park and Recreation Superintendent William C. Kilcoyne

Personnel Board Deborah S. Cohen 2000

Susan Klueppel 1998

Robert L. Lentz 1997

Cathleen M. O’Brien 1999

Personnel Director Karen M. Woronicz

Police Chief

Director of Civil Defense Gerald J. Galvin

Public Ceremonies Committee Raymond D. Bowman 1998

Edwin L. Greenberg 1997

Paul E. Kohler 1998

Lois M. Novotny 1999

Barbara J. Young 1997

Records Management Committee Shirley M. Barnes 1997

Louise R. Brown 1997

Mary Lou Chamberlain 1997

George K. Lewis 1997

Judith L. St. Croix 1997

Dale C. Sicotte 1997

Records Manager Judith L. St. Croix 1997

Regional Joint Transportation Committee Marcia P. Crowley 1997

Regional Solid Waste Disposal Committee George Brawerman 1997

Andrew Haigney 1997

Randy Hoes 1997

Herbert Jacobus 1997
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Edward P. Wallner 1997

Registrars of Voters Georgia K. Gillespie 1997

Judith H. Ide

Judith L. St. Croix

1998

Elizabeth A. Salerno 1999

Registrar of Voters - Assistant Lois M. Toombs 1997

Route 20 Study Committee Peter M. Cunningham 1997

Dean F. Goodermote 1997

Werner F. Gossels 1997

Christopher L. Hagger 1997

Martha C. Taub 1997

Route 30 Development Committee Dennis J. Berry 1998

Alan W. Frantz 1997

Jon A. Hart 1998

J. Andrew Irwin 1998

Thomas V. Maglione 1998

Timothy L. Marsters 1997

Richard Schnetke 1998

Jane S. Stabile 1998

School Superintendent Gary S. Burton 1997

Sealer of Weights and Measures Courtney Atkinson 1997

SeptageAVastewater Manager Robin Kaiser

So. Middlesex Opportunity Council Lawrence N. Scult 1999

Surface Water Quality Committee Theodore P. Fiust 1997

Michael J. Miller 1998

Grace B. Olin 1997

Arlene B. Poliak 1997

Linda M. Rosa 1997

Gerard Tempesta 1997

Town Accountant/Finance Director Robert W. Hilliard 1997

Assistant Town Clerk Lois M. Toombs 1998

Town Counsel Mark J. Lanza
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Town Planner David A. Berry

Town Surveyor Alfred Berry 1997

Transition Policy Committee Alfred H. Bellows 1997

Bryan J. Besso 1997

Randy Hoes 1997

Robert L. Lentz 1997

William J. Murphy, Jr. 1997

Treasurer/Collector Alton S. Webb 1997

Deputy Tax Collector Thomas E. Laz 1997

Treasurer/Collector - Assistant R. Sheila Bishop

Trinity Mental Health Association Karen Braunwald

Veterans* Agent

Burial Agent

Veterans* Grave Officer

Frederick B. McDougall 1997

Wastewater Commission Lana D. Carlsson-Irwin 1997

Eugene C. Roberts 1997

Christopher P. N. Woodcock 1997

Water Superintendent Donald W. Hollender

Wiring Inspector Ward Keller 1997

Wiring Inspector - Deputy Arthur J. Richards 1997

Youth and Adolescent Services Dir. Paul R. Neustadt

Associate Director Mary Elizabeth Wright Groden

Youth Advisory Committee Gary S. Burton

Dorothy M. Egan 1997

Doris E. Goldthwaite 1997

Ann C. Landry 1997

Rev. Kimi Riegel 1997
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Youth Officer James Forti

Zoning Board of Appeals Mark W. Comer 1997

Carolyn J. Klein 1998

Brian C. Levey 1997

Mary Ann McDougall 1999

John H. Perten 1998

Associate Members (ZBA) Jennifer Dieffenbach 1997

Mary L. Lentz 1999

Linda L. Segal 1998

For a current listing of appointments after June 30, 1997, see the Town Clerk.
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GENERAL GOVERNMENT

TOWN CLERK

Highlighting this year has been the

continuous automation of the office.

Technological innovations and computer

software programs have been developed

and are being utilized to handle and

preserve the integrity and accuracy of the

records in the Town Clerk’s Office. The

Central Voter Registry (CVR) is the

Commonwealth of Massachusetts’

response to the federally mandated

National Voter Registration Act. It is a

repository database, containing

information for over 6 million

Massachusetts residents and voters. We
received two computers and a printer.

The system is online in all 351 cities and

towns within the State. The benefits of

the system:

• Provides a compatible statewide

format and database for voter and

census data and access to that data

for any community within the State,

• Prevents duplicate voter registration

within Massachusetts through a voter

name/birthdate statewide match;

• Provides electronic notification of

voter registration from one

community to another (no more

postage on notice - a saving to the

Town);

• Provides electronic notification of

voter registration between the

Registry of Motor Vehicles and

municipalities

• Municipalities no longer have to

support the census package on their

database - a saving to the Town of

software, training, support and

licensing costs;

• The Commonwealth provided all

equipment and a service agreement;

• Opportunity for bulk purchase of

forms, supplies, equipment due to

uniform system throughout the

Commonwealth;

• Opportunity for all cities and towns

within the State to network through

the CVR; and

• The network (e-mail) is utilized daily

to communicate with and search for

information from other communities

and the Office of the Secretary of

State regarding any matter pertaining

to towns or cities (requesting copies

of bylaws, conducting a salary

survey, meeting notifications,

inquiries, messages, general

broadcasts from the CVR about

system upgrades).

The Town Clerk and the Assistant Town
Clerk have had extensive training over

this past fiscal year on the CVR
conducted by State officials and provided

by the professional organizations that

have promoted the education to meet our

specific needs.

Population (Census January 1, 1997) 3,091

Number of Households (Census January 1, 1997) 5,026

Number of Voters:

Precinct 1 2,018

Precinct 2 1,943

Precinct 3 1,900

Precinct 4 2,426

2,287
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GENERAL GOVERNMENT

VITAL REPORT

Births Recorded 163

Deaths Recorded 83

Marriages Recorded 49

FINANCIAL REPORT

Dog License Fees 2,224.50

Fishing & Wildlife Fees 147.85

Dog Licenses 7,537.50

Fishing & Wildlife Licenses 4,022.25

Kennel Licenses 225.00

Kennel Fees 18.00

DOG LICENSES ISSUED

Males/Females 216

Spayed Females/Neutered Males 1,267

Kennels 6

FISHING/SPORTING/HUNTING/TRAPPING LICENSES ISSUED

Fishing Licenses 121

Hunting/Sporting Licenses 61

Trapping Licenses 1

ELECTIONS/TOWN MEETINGS

State Primary September 17, 1996

General Election November 5, 1996

Annual Town Election April 15, 1997

Annual Town Meeting April 17, 1997

(April 28, 1997, April 30, 1997, May 1, 1997, May 5, 1997, May 7, 1997)

Special Town Meeting April 28, 1997 (April 30, 1997)

20



TOWN OF WAYLAND
STATE PRIMARY
SEPTEMBER 17, 1996

GENERAL GOVERNMENT

DEMOCRATIC

TOTAL REGISTERED VOTER; 7936

TOTAL VOTED: 1043

39%

PREC 1

SENATOR IN CONGRESS
BLANKS 10

JOHN F. KERRY 53

WRITE-INS 2

TOTALS 65

REPRESENTATIVE IN CONGRESS
BLANKS 7

MARTIN T. MEEHAN 49

PATRICK M. RAYMOND 9

WRITE-INS 0

TOTALS 65

COUNCILLOR
BLANKS 21

CYNTHIA STONE CREEM 43

WRITE-INS 1

TOTALS 65

SENATOR IN GENERAL COURT
BLANKS 18

SUSAN FARGO 46

WRITE-INS 1

TOTALS 65

REPRESENTATIVE IN GENERAL COURT
BLANKS 14

RUSSELL A. ASHTON 50

WRITE-INS 1

TOTALS 65

REGISTER OF PROBATE
BLANKS 14

ROBERT B. ANTONELLI 4

JOHN J. BUCKLEY 3

FRANCIS X. FLAHERTY 4

DIANE POULOS HARPELL 4

MARIE E. HOWE 4

JOYCE E. HURLEY 7

RONALD A. MACDONALD 1

WANDA M. MILK 24

WRITES-INS 0

TOTALS 65

PREC 2 PREC 3 PREC 4 TOTALS

12 9 8 39

78 62 60 253

2 1 0 5

92 72 68 297

13 3 7 30

73 63 57 242

6 6 4 25

0 0 0 0

92 72 68 297

35 27 26 109

57 45 42 187

0 0 0 1

92 72 68 297

30 18 16 82

62 54 52 214

0 0 0 1

92 72 68 297

10 11 15 50

81 60 52 243

1 1 1 4

92 72 68 297

23 11 17 65

10 12 6 32

5 0 4 12

6 5 1 16

9 3 10 26

8 5 6 23

13 14 5 39

4 1 2 8

14 21 17 76

0 0 0 0

92 72 68 297
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GENERAL GOVERNMENT

PREC 1

COUNTY TREASURER
BLANKS 24

JAMES E. FAHEY, JR. 25

WARREN R. McMANUS 1

6

WRITE-INS 0

TOTALS 65

COUNTY COMMISSIONER
BLANKS 45

THOMAS J, LARKIN 29

MELISSA HURLEY 10

JAMES P. KENNEDY 3

ELEANOR A. McGARRY 10

JOSEPH W. MULLIN 28

EDWARD J. SULLIVAN 5

WRITE-INS 0

TOTALS 130

SHERIFF
BLANKS 16

JAMES V DiPAOLA 16

LEONARD H. COLDER 1

1

EDWARD J. KENNEDY, JR. 8

EDWARD J. RIDEOUT 13

WRITE-INS 1

TOTALS 65

PREC 2 PREC 3 PREC 4 TOTALS

24 20 25 93

49 36 26 136

19 15 17 67

0 1 0 1

92 72 68 297

67 47 50 209

32 33 20 114

12 8 8 38

8 4 2 17

4 10 14 38

43 35 35 140

20 7 7 39

0 0 0 0

14 144 136 594

23 16 21 76

19 15 18 68

15 14 13 53

28 12 9 57

7 15 7 42

0 0 0 1

92 72 68 297
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TOWN OF WAYLAND
STATE PRIMARY
SEPTEMBER 17, 1996

GENERAL GOVERNMENT

REPUBLICAN

PREC 1 PREC2 PREC3 PREC 4 TOTALS

SENATOR IN CONGRESS
BLANKS 49

WILLIAM F. WELD 204

WRITE-INS 3

TOTALS 256

REPRESENTATIVE IN CONGRESS
BLANKS 250

WRITE-INS 6

TOTALS 256

COUNCILLOR
BLANKS 253

WRITE-INS 3

TOTALS 256

SENATOR IN GENERAL COURT
BLANKS 52

HASTY EVANS 202

WRITE-INS 2

TOTALS 256

REPRESENTATIVE IN GENERAL COURT
BLANKS 0

MARYANN K. CLARK 62

SUSAN W. POPE 194

WRITE-INS 0

TOTALS 256

REGISTER OF PROBATE
BLANKS 112

DONNA M. LAMBERT 144

WRITE-INS 0

TOTALS 256

COUNTY TREASURER
BLANKS 253

WRITE-INS 3

TOTALS 256

18 26 40 133

96 109 194 603

1 2 2 8

115 137 236 744

112 134 229 725

3 3 7 19

115 137 236 744

112 136 234 735

3 1 2 9

115 137 236 744

19 19 26 116

96 118 208 624

0 0 2 4

115 137 236 744

4 1 0 5

47 50 58 217

64 86 178 522

0 0 0 0

115 137 236 744

34 46 84 276

80 91 151 466

1 0 1 2

115 137 236 744

111 131 227 722

4 6 9 22

115 137 236 744
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GENERAL GOVERNMENT
COUNTY COMMISSIONER PREC 1 PREC 2 PREC 3 PREC 4 TOTALS
BLANKS 327 116 149 274 866

ANTHONY G, MARINO 94 45 55 90 284

JERRY VENGROW 91 69 70 108 338

WRITE-INS 0 0 0

TOTALS 512 230 274 472 1488

SHERIFF
BLANKS 111 40 42 90 283

BRAD BAILEY 145 75 95 146 461

WRITE-INS 0 0 0 0 0

TOTALS 256 115 137 236 744
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TOWN OF WAYLAND
GENERAL ELECTION
NOVEMBER 5, 1996

GENERAL GOVERNMENT

TOTAL REGISTERED VOTERS: 8405

TOTAL VOTED: 7239

86%

PREC 1 PREC2 PREC3 PREC 4 TOTALS

PRESIDENTAaCE PRESIDENT
BLANKS 14

BROWNE/JORGENSEN 21

CLINTON/GORE 1036

DOLE/KEMP 620

HAGELIN/TOMPKINS 9

MOOREHEAD/LaRIVA 2

PEROT/CHOATE 79

DODGE/KELLEY 0

HOLLIS/CHESTER 0

NADAR/LaDUKE 3

WRITE-INS 15

TOTALS 1799

SENATOR IN CONGRESS
BLANKS 15

KERRY 891

WELD 869

GALLAGHER 19

STOWE 5

WRITE-INS 0

TOTALS 1799

REPRESENTATIAVE IN CONGRESS
BLANKS 557

MEEHAN 1222

WRITE-INS 20

TOTALS
1799

COUNCILLOR
BLANKS 801

CREEM 987

WRITE-INS 1

1

TOTALS
1799

SENATOR IN GENERAL COURT
BLANKS 56

EVANS 1068

FARGO 674

WRITE-INS I

TOTALS 1799

19 21 21 75

27 18 18 84

1055 978 1165 4234

411 528 821 2380

2 2 2 15

1 2 0 5

124 85 106 394

0 0 0 0

0 0 0 0

4 2 13 22

6 5 4 30

1649 1641 2150 7239

17 16 15 63

908 834 941 3574

692 765 1176 3502

26 26 16 87

5 0 2 12

1 0 0 1

1649 1641 2150 7239

454 513 751 2275

1177 1107 1378 4884

18 21 21 80

1649 1641 2150 7239

658 683 1002 3144

982 946 1133 4048

9 12 15 47

1649 1641 2150 7239

94 73 80 303

900 975 1419 4362

654 593 651 2572

1 0 0 2

1649 1641 2150 7239
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TOWN OF WAYLAND
GENERAL ELECTION
NOVEMBER 5, 1996

GENERAL GOVERNMENi

PREC 1

REPRESENTATIVE IN GENERAL COURT

PREC 2 PREC 3 PREC 4 TOTALS

BLANKS lOI 115 122 150 488

ASHTON 692 888 724 724 3028

POPE 1006 645 793 1274 3718

WRITE-INS 0 1 2 2 5

TOTALS 1799 1649 1641 2150 7239

REGISTER OF PROBATE
BLANKS 360 289 311 427 1387

LAMBERT 884 773 832 1221 3186

ANTONELLI 552 586 498 501 2857

WRITE-INS 3 1 0 1 5

TOTALS

TREASURER

1799 1649 1641 2150 7239

0

BLANKS 832 621 696 1044 3193

FAHEY 959 1021 934 1095 4009

WRITE-INS 8 7 11 11 37

TOTALS 1799 1649 1641 2150 7239

COUNTY COMM (2)

BLANKS 1478 1305 1324 1657 5764

LARKIN 711 720 669 763 2863

MARINO 524 373 456 781 2134

SULLIVAN 395 477 407 421 1700

VENGROW 488 416 426 674 2004

WRITE-INS 2 7 0 4 13

TOTALS 3598 3298 3282 4300 14478

SHERIFF
BLANKS 371 275 340 432 1418

BAILEY 805 667 665 1070 3207

DiPAOLA 618 704 635 646 2603

WRrrE-INS 5 3 1 2 11

TOTALS 1799 1649 1641 2150 7239

OUESTION #1

BLANKS 147 224 142 242 755

Yl^S 1073 1004 1061 1290 4428

NO 579 421 438 618 2056

TOTALS 1799 1649 1641 2150 7239

QUESTION #2

BLANKS 203 277 183 305 968

YES 1419 1239 1323 1664 5645

NO 177 133 135 181 626

TOTALS 1799 1649 1641 2150 7239
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ANNUAL TOWN ELECTION
APRIL 15, 1997

GENERAL GOVERNMENT

TOTAL REGISTERED VOTERS: 8318

TOTAL VOTED: 3234

39%

PREC 1 PREC 2 PREC 3 PREC 4 TOTALS

SELECTMEN (2)

BLANKS 314 320 271 336 1241

SUSAN W. POPE 597 328 414 575 1914

JOYCE E. LAUER 262 234 226 267 989

KATHLEEN MALONEY 115 215 176 127 633

SUSAN WEINSTEIN 325 182 207 323 1037

ANDREW H. WHEELOCK 155 173 144 174 646

WRITE-INS 2 2 2 2 8

TOTALS 1770 1454 1440 1804 6468

SCHOOL COMMITTEE 121

BLANKS 582 572 482 591 2227

LEA T. ANDERSON 626 451 480 638 2195

LEONARD J. CLICK 555 418 474 570 2017

WRITE-INS 7 13 4 5 29

TOTALS 1770 1454 1440 1804 6468

BOARD OF ASSESSORS
BLANKS 243 263 216 275 997

JOHN SHERWOOD 383 317 363 387 1450

EUGENE COSLOY 251 141 137 233 762

WRITE-INS 8 6 4 7 25

TOTALS 885 727 720 902 3234

LIBRARY TRUSTEES (21

BLANKS 553 585 485 585 2208

ROSAMOND P. SWAIN 625 448 491 634 2198

JOHN B. WILSON 588 415 462 579 2044

WRITE-INS 4 6 2 6 18

TOTALS 1770 1454 1440 1804 6468

ROAD COMMISSIONER (21

BLANKS 721 680 644 677 2722

ARNOLD H. BENNET 410 292 326 431 1459

STEWART A. MILLERD 266 286 240 270 1062

EDWARD J. SAMP 369 194 229 424 1216

WRITE-INS 4 2 1 2 9

TOTALS 1770 1454 1440 1804 6468

PLANNING BOARD
BLANKS 382 325 280 386 1373

JOSEPH A McGRAIL, JR 499 400 437 513 1849

WRITE-INS 4 2 3 3 12

TOTALS 885 727 720 902 3234
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GENERAL GOVERNMEN

PREC 1 PREC 2 PREC 3 PREC 4 TOTALS

PARK & REC COMM 12)

BLANKS 579 477 396 550 2002

ED SYPEK 414 357 355 393 1519

WILLIAM J. BOWLERS 212 122 222 252 808

JOHN W. KEBABIAN 197 92 93 210 592

DOUGLAS J. LEARD 213 327 237 236 1013

PHEE ROSENFELD 154 77 137 163 531

WRITE-INS 1 2 0 0 3

TOTALS 1770 1454 1440 1804 6468

WATER COMMISSIONER
BLANKS 337 315 270 341 1263

ROBERT L. DUFFY, JR. 546 408 449 560 1963

WRITE-INS 2 4 1 1 8

TOTALS 885 727 720 902 3234

BOARD OF HEALTH 3 YR 12)

BLANKS 733 639 584 733 2689

BRYAN J. BESSO 534 448 468 563 2013

JAMES A KARLSON 498 364 383 505 1750

WRITE-INS 5 3 5 3 16

TOTALS 1770 1454 1440 1804 6468

BOARD OF HEALTH 2 YR
BLANKS 359 287 274 363 1283

PHILIP L. PATTISON 521 435 444 536 1936

WRITE-INS 5 5 2 3 15

TOTALS 885 727 720 902 3234

COMM OF TRUST FUNDS

BLANKS 348 327 284 335 1294

MICHAEL B. PATTERSON 534 398 434 566 1932

WRITE-INS 3 2 2 1 8

TOTALS 885 727 720 902 3234

HOUSING AUTHORITY
BLANKS 802 656 654 815 2927

WRITE-INS 76 65 64 87 292

ROBERT DOLAN 7 6 2 0 15
n

TOTALS 885 727 720 902

u

3234
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GENERAL GOVERNMENT

ANNUAL TOWN ELECTION
APRIL 15,1997

QUESTION NO. 1

"Shall the Town of Wayland be allowed to assess an additional $756,000, in real estate and personal property taxes for the

purpose of the general operation of the Wayland Public Schools for the fiscal year beginning July first, nineteen hundred and

ninety-seven?"

PREC 1 PREC 2 PREC 3 PREC 4 TOTALS

YES 554 360 436 545 1895

NO 315 348 263 341 1267

BLANKS 16 19 21 16 72

TOTALS 885 727 720 902 3234
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TOWN COUNSEL

At the conclusion of Fiscal Year 1997,

1

completed eight years as Town Counsel

for the Town of Wayland.

Overall, FY97 was a very good year. No
money judgments were awarded by any

court or other tribunal against the Town.

The Town was not involved in any

significant litigation as an active party.

Financially, the legal budget was

exceeded. Flowever, an analysis of the

overage showed that virtually all of the

excess was attributable to use of outside

counsel. Town Counsel fees and

expenses comprised less than 50% of the

total FY96 legal expenditures.

During FY97, I performed general legal

services for all Town departments,

boards, committees and commissions and

for the School Department. Most Town
employment relations law services were

performed by the firm of Kopelman and

Paige. Defense of tort claims

(negligence) was provided by insurance

defense counsel designated by the

Town’s liability insurance carrier.

Defense of workers’ compensation

claims was provided by counsel

designated by the Town’s self-insurance

group’s claims management service.

Bond Counsel services were provided by

the law firm of Palmer and Dodge. The

designated special counsel for the Town
is the law firm of Kopelman and Paige.

Special counsel is utilized on an as-

needed basis to supplement or supplant

Town Counsel’s services when

appropriate, especially in the area of

employment relations law. Other special

counsel are used on a case-by-case basis.

A considerable amount of time was spent

during FY97 on the Paine Estate land

acquisition, zoning matters and

disposition and the DiCarlo land

acquisition matter (abutting the landfill).

Throughout FY97, Town Counsel kept

regular office hours in Wayland Town
Building on Thursday afternoons and

most Monday evenings. Town Counsel

met with various boards and committees

as-needed. Town Counsel also attended

all sessions of the Annual Town Meeting,

except one, and the Special Town
Meeting.

In FY97, Town Counsel represented the

Town in various legal proceedings in

Middlesex County Superior Court, the

Land Court, Framingham District Court

and before the Appellate Tax Board.

The types of proceedings included

zoning and subdivision appeals, defect in

way claims, collection cases,

environmental violations, real estate tax

abatement appeals and tax title

foreclosure cases. The vast majority of

these cases and proceedings were settled

prior to trial or hearing.

It was my pleasure to serve the Town as

Town Counsel this year.

DATA PROCESSING
DEPARTMENT

During Fiscal Year 1996-1997, the Data

Processing Department continued to

oversee the processing of all of the

Town’s tax bills (Real Estate, Personnel

Property, Boat and Auto Excise), W-2s,

1099s and Census forms, as well as

maintaining the Town’s Financial
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Management System software on the

Digital PDP-1 1/84 processor.

To keep up with advancing technology,

the School and Town’s Finance

Departments have upgraded and

modified their PCs’ hardware and

software. Also, several Town offices

have migrated into a standalone network

Windows95 environment.

For future enhancements, the Data

Processing Department will work along

with the Information Systems Committee

to find a viable solution in identifying the

“best” municipal software for the Town
ofWayland.

INFORMATION SYSTEMS
COMMITTEE

The Information Systems Committee

(ISC) is appointed by, and reports to, the

Board of Selectmen for a one year term.

Per vote of the Annual Town Meeting,

all purchases of data processing

equipment must be submitted to the

Committee for approval before such

purchase is made.

One of the duties and responsibilities of

the Committee is to advise the Board of

Selectmen how best to manage and

utilize the Town’s information systems

resources. During the year, it became

apparent that many problems still existed

in the way that the Town conducted its

business. We saw municipal software

competitors curtail expansion plans, file

for bankruptcy, or actually go out of

business. The Committee set out to

develop and maintain a forecast of the

Town’s future information systems

requirements, including an analysis of

software needs and capital planning for

equipment purchases. Unfortunately, due

to many problems, that goal was never

achieved. The current system remains

barely adequate and even though the

vendor has developed a new version of

the payroll system operating under

Windows NT on the Alpha computer

system, they have not been able to meet

the timetable milestones agreed to with

respect to implementation.

To address the concerns of the Town's

computing environment, the ISC met

with members of the Board of

Selectmen in May to present a report on

the problems preventing the

implementation of new software

applications including, lack of

management participation in Town
information system planning; shortage of

suitable municipal government software

packages; lack of centralized decision

making authority; lack of project

management skills; lack of training; and

strained lines of communication between

departments and the user community.

The Committee made the following

recommendations to the Board:

• The Committee should be

reorganized to include management

representatives from the departments

within the Town that are most

impacted by information systems;

• The focus of the Committee needs to

return to long range planning and

policy making. Meetings should only

be held once a month;

• The Town should undertake a study

where some or all of the Town’s

information system needs should be

outsourced,

• The users need to be surveyed as to

their expectations of the Systems

Manager’s responsibilities. Accurate
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estimates as to the amount of time

required to meet these expectations

need to be developed, and

• The job description of the systems

manager should be reviewed so as to

provide leadership to help employ

information systems and to improve

its operating processes.

The goal for FY98 should be to develop

a long-range technology plan for the

Town.

PERSONNEL BOARD

During the past year, the Personnel

Board has been very active with a wide

range of topics while functioning for the

latter half of the year with only four

members. It was with regret that the

Personnel Board received the resignation

of Serna Faigen in December, after two

years of service on the Board. Over the

past six months, Serna’s intimate

knowledge ofTown history and her

guiding wisdom when faced with difficult

issues has been missed. The Board

wishes to extend its many thanks and

best wishes to Serna!

The Personnel Board successfully settled

all eight collective bargaining agreements

for three year periods from July 1, 1995

through June 30, 1998. The three-year

settlement was achieved despite a long

standing tradition of one- and two-year

agreements. Bargaining had been

difficult, with both the Fire and Police

Unions petitioning the Joint Labor-

Management Council (JLMC) for the

assistance of a mediator. The Fire Union

was the first to settle, followed by the

Police Union. Then the Park and

Recreation Union, Library Union,

Clerical Union, Highway Union, Water

Union and the Management/Middle

Management Union settled with the

Town. The Board wishes to thank the

Personnel Director, Karen Woronicz, for

her tireless efforts in bringing these

contracts to settlement.

Over the past year, the Personnel Board

heard ten grievances filed by employees

from various unions. The Board’s goal

has been to closely follow

collective bargaining language (in fact

some of the grievances were determined

not be to arbitrable), and improve

employee relations. It has always strived

to make determinations which are fair,

equitable and contract compliant.

The Board spent a significant portion of

fiscal 1997 dealing with the ramifications

of a 1996 Annual Town Meeting vote to

remove the Landfill Division from the

responsibility of the Highway

Department and the Board ofRoad

Commissioners and reassigning it to the

Health Department and the Board of

Health. Because all employees involved

were members of bargaining units, the

transfer had to be impact bargained with

the bargaining units involved.

On September 16, 1996, the Personnel

Board contracted with MMA Consulting

Group, Inc. to perform a classification

and compensation study of all positions

in the NAGE and AFSCME bargaining

units. As part of the study, all job

descriptions were rewritten and a market

salary survey conducted. As of the close

of the fiscal year, preliminary findings

have been reviewed and are ready to be

forwarded to the Board of Selectmen.
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The Personnel Board, through the

Personnel Director, offered two

comprehensive training sessions this

year. The first training topic was

customer service training. The training

was conducted by University of

Massachusetts, Donahue Institute

through the Municipal Training Group,

which is a group of municipalities that

have banded together for the purpose of

providing training. The group consists of

the Towns of Concord, Framingham,

Natick, Needham, Wayland and

Wellesley. This year, Wayland served as

the host community for four sessions

(two sessions for supervisors and two,

two-day sessions for front line staff)

between October 1 7, 1 996 and

December 10, 1996. 109 employees, of

which 23 were from the Town of

Wayland, attended these sessions. In

addition, two one-hour overviews were

presented to town officials. Based on

responses to evaluations of the program,

the training was well received.

The second training topic concerned

issues around sexual harassment. This

training was precipitated by changes in

Massachusetts General Law and a

revised Sexual Harassment Policy,

recommended by the Personnel Board

and adopted by the Board of Selectmen.

The two-hour sexual harassment training

was conducted by Health Resources, Inc.

and included a review of the types of

sexual harassment, actions considered to

be sexual harassing, and consequences of

sexual harassment. More than half of all

full and part-time employees were

trained. The remainder of the staff are

scheduled to be trained in the Fall of

1997.

The Personnel Board has worked on a

variety of personnel policies. The first to

be adopted this year was the Hiring

Policy, which was approved and

distributed in September, 1996. The

Board has also approved an updated

Sexual Harassment Policy and Safety

Policy and has worked on revising the

performance evaluation procedure, a

disciplinary policy and a personnel file

policy. In addition, the Personnel

Director, in conjunction with a Property

Tax Work-Off Program, has been

working on developing an Americans

with Disabilities Act (ADA) self-

evaluation and transition plan. Goals for

the coming year include revision of the

performance evaluation process, full

development of an employee handbook

which will include a variety of new and

updated policies, the continuation of

various training activities, review and

update of the affirmative action plan and

the completion of the ADA self-

evaluation and transition plan. In

addition, bargaining for fiscal year 1 999

and beyond will commence toward the

latter half of next year.

The Personnel Board would like to thank

all boards, committee and commissions

as well as employees for their input and

cooperation over the past year. With

understanding and participation from all

in developing personnel-related policies,

the Personnel Board can move forward

in creating an environment that fosters

high morale and productivity, making

Wayland a better place to work and live.

CABLE TV COMMITTEE

During FY97, the Cable TV Committee

met as needed in its role as liaison
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between MediaOne (Continental

Cablevision) and the residents of

Wayland.

With respect to the personnel matters in

the studio, 1996 - 1997 featured the

presence of several interns from local

colleges and their contributions were

significant. It is anticipated that interns

will continue to be used in the future.

Among the volunteers, Betsy Moyer for

“Now that’s Art,” Bob Hanlon for “Mill

Village 2"‘* Annual Festival and Quilt

Show,” George Norton for “Community

Pulse,” Arty Walsh for “Duty Calls,” Jim

Mullane for “The Spirit of Pegasus,” and

Betsy Moyer for “Frederick Moyer in

Concert at the Museum of our National

Heritage”. Arty Walsh’s second “Duty

Calls” was nominated for MediaOne

R.A.V.E. Awards (in competition with

volunteers from other cities and towns

serviced by MediaOne) for their efforts in

producing community and fine arts

programming. Finally, program director

Jim Lake left us in the fall of 1996. After

a long search, he was replaced by Sue

Smith.

During 1997-1998, the Cable TV
Committee will again function as an

effective link between MediaOne and the

residents of Wayland and will work to

encourage continued progress. Cable

television in Wayland has grown and

begun to mature. With the ongoing

support of Wayland residents, future

successes will be assured.

plan the identification, evaluation and

protection of Wayland’s archaeological,

cultural and historical resources.

The historic marker program is an

ongoing process; over twenty historically

significant homes and buildings have

been marked. These are identified by

signs indicating the year or era of

construction and the original owner. The

focus of this program is to communicate

information on the development of our

community.

Rehabilitation of the Old Town Bridge

continues. During the year, the top

railing was replaced. Further work is

anticipated in 1998.

The Commission continues work

updating a photo inventory of the town’s

historic resources. Copies of this

collection are in the Wayland Public

Library and at the Massachusetts

Historical Commission at Columbia Point

in Boston.

The Wayland Archaeology Group, a

subcommittee of the Historical

Commission, has continued its data

recovery work and educational programs

which include well-attended field

workshops at some of Wayland’s

archaeological sites.

On September 30, 1997, the

Commission’s able chaiirnan, Robert

Dill, moved to Florida. His dedication

and talents will be sorely missed.

HISTORICAL COMMISSION

The Wayland Historical Commission, a

seven-member town agency, meets once

a month, September through June, to
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HISTORIC DISTRICT
COMMISSION

FY 97 has been a busy one for the

Commission. A brochure has finally been

designed and printed describing the

Historic District with a map showing

locations of structures. This will be

available at the library, the Historical

Society Heard House, the Town Clerk,

and the Depot. The Commission is

grateful to member Nancy Campana, her

niece, and former Chairman George

Lewis, who produced the brochure.

The Commission voted to try holding

quarterly meetings to allow more orderly

scheduling of requests for changes to

properties. Meetings were scheduled for

the third Wednesday of January, April,

June and October. All owners were

notified. Extra meetings have been

required because of time limits imposed

by the governing State law. Chapter 40C.

After much discussion, the owners of 43

Cochituate Road were given approval to

cut into the stone retaining wall to build

steps in front of their house and

construct a walkway to the front door

and a retaining wall along the north arc

of the driveway. These owners have

now also received approval for a fence

along the top of the stone wall and

replacement of the present fence along

the south lawn area.

The Massachusetts Highway

Department, District #3 of Worcester,

applied for a Certificate of

Appropriateness for a COR-TEN steel

guard rail along the north side of Route

20 east of the traffic light. This was

issued and the guard rail has been

installed. Other changes in this area are

still being studied by the Route 20

Committee and District #3 . The owner

of 25 Cochituate Road, the first Post

Office in Wayland and currently Kathy’s

Flower Shop, has discussed restoring the

building with cedar clapboards and new
windows. We hope this will occur as this

is a nice historic building in the district.

We would like other people interested in

historic preservation to consider

appointment to this board, which has

representation from the whole town.

PUBLIC CEREMONIES
COMMITTEE

The annual Wayland Memorial Day

parade was conducted on May 26, 1997,

led by Chief Marshall Arthur Strafus, and

Chief of Staff John McCarthy. Thanks to

the Veterans, Wayland School Bands,

Wayland Police and Fire Departments

and all others who marched.
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BOARD OF ASSESSORS

The fiscal year 1997 revaluation was

completed, certified by the

Department of Revenue and the tax

rate approved in December, 1996.

Tax bills went out on time. History

had suggested some discontent when

the preliminary assessments were sent

out; therefore, informal hearings

were held to answer questions and

concerns property owners had in

regard to the revaluation and fair

market value. Of the 5,002 tax bills

sent out, 439 property owners,

8.78% of the total, filed timely

abatement applications. The Board

has held hearings with homeowners

who had made such a request. This

process was slower than anticipated,

which meant that some property

owners were requested to and agreed

to extensions.

Overall, a vast majority of taxpayers

seemed to understand the revaluation

process, perhaps as a result of

numerous public presentations held

by the Board, and seemed to accept

increases driven by the market. The

last revaluation three years ago had

generated about 22% more

applications (539) than this year.

Approximately 90% of homes

actually sold in Wayland continue to

yield prices above their assessed

value. Meanwhile, for the coming

year, the Board is working closely

with the homeowner study group

created by Town Meeting and

appointed by the Board of Selectmen

in an effort to improve both the

process and the public’s perception.

Revaluations are based on market value.

Mass appraisal techniques are used to reflect

“fair market value.” A mass appraisal, or

revaluation, restores equalization of property

values. “Fair market value” is based on

homes that have sold. Factors affecting

market values are numerous. In simplified

terms, based on needs, a buyer and seller

place difficult values on such items as the

number of bedrooms, quality of construction,

land area and size, and living area. Because

of the human factor, sales prices are not

consistent; therefore, market values shift.

Some areas of town may go up, while other

areas may go down.

The assessment that appears on tax bills is

the assessment upon which homeowners are

being taxed each fiscal year. If residents do

not agree with their assessment, recent

changes in the law require that they may file

an abatement.

ABATEMENT APPLICATIONS MUST
NOW BE FILED WITH THE BOARD OF
ASSESSORS ON OR BEFORE THE
DATE THAT THE FIRST ACTUAL TAX
BELL INSTALLMENT IS DUE. THIS IS

THE ONLY TIME DURING THE YEAR
THAT ABATEMENT APPLICATIONS
MAY BE FILED

The Assessors also administer all

exemptions. Residents may qualify for an

exemption if they are a disabled veteran, a

senior citizen, a surviving spouse, or an aged

and infirm person in grave financial

circumstances. In order to receive an

exemption, applicants must qualify as one of

the foregoing and must fill out an application

that is available in the Assessors’ Office.

Each application is handled on an individual

basis to insure legal compliance. Once a

decision has been made, the Board will notify

the applicant in writing either by issuing a
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certificate stating that the exemption was

granted, or by issuing a notice of denial.

The Assessors’ Office processes all legal

ownership changes for tax billing. The

registry of deeds notifies the Town of all real

estate transfers. Legally, the real estate file

can only be updated once a year, at the

beginning of the fiscal year in July. If

residents are new owners, or if there is a

mailing address change, the Assessors’ office

must be notified to insure that the bill will be

mailed to the correct address. In 1996 the

office staff processed approximately 300 real

estate transactions.

The Town's Assessment data is as follows:

FISCAL YEAR ASSESSED VALUE TAX LEVY
1997 1,475,045,900 25,016,778.47

1996 1,301,143,500 23,967,063.27

1995 1,293,759,400 23,132,418.00

TAX RATE IS EXPRESSED IN $/l,000 OF VALUATION.

TAX RATE
16.96

18.42

17.88

VALUATION BY CLASS:

CLASS FISCAL YEAR FISCAL YEAR FISCAL YEAR
1997 1996 1995

RESIDENTIAL 1,394,193,923 1,231,387,900 1,219,216,900

OPEN SPACE 0 0

COMMERCIAL 55,496,577 45,888,900 44,898,500

INDUSTRIAL 12,756,800 12,306,000 18,151,000

PERSONALTY 12,598,600 11,560,700 11,493,000

TOTALS: 1,475,045,90 1,301,143,500 1,293,759,400

CERTIFIED NEW GROWTH:

FISCAL YEAR $ INCREASE TO LEVY
1997 474,850

1996 412,827

1995 347,441

The Assessors’ office also handles all

problems and questions regarding excise

bills. The Registry ofMotor Vehicles issues

the Town a computer tape of its records and

from these records the Town issues excise

tax bills. Wayland has received and issued

12,568 tax bills to date as of 6/30/97. More

than 20 percent of these bills must have an

adjustment or abatement. In order to receive

an abatement, the owner must supply proof
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of what happened to the car and the plates.

Just returning the plates does not justify an

abatement. Documentation as to what

happened to the car as well as what

happened to the plates must be supplied.

The Registry ofMotor Vehicles’ non-

renewal system has caused a substantial

increase in phone calls to the Assessors’

office. A person marked for non-renewal is

denied all license and registration privileges

until all taxes have been paid. If the bill is

more than three years old, there is nothing

that the Assessors’ office can do because it is

too old. If a bill falls within that time span,

owners must have proof to substantiate a

claim for whatever the situation warrants.

Filing an abatement application does not stay

the collection of the tax. The tax must be

paid as billed. If an abatement is granted, a

refund will follow. There is usually more

than one year's excise being issued each year.

Excise bills should not be ignored.

MOTOR VEHICLE EXCISE:

1997 1996 1995

NUMBER OF BILLS 11,265 12,772 12,535

TOTAL VALUE 50,620,125 62,949,950 60,154,450

TAX LEVIED 1,236,191 1,317,827 1,259,747

# OF ABATEMENTS 391 654 628

ABATED AMOUNTS 32,303 49,022 43,425

BOAT EXCISE:
NUMBER OF BILLS 82 71 72

TOTAL VALUE 283,000 189,600 199,800

TAX LEVIED 2,8301,896 1,998

#OF ABATEMENTS 5 12

ABATED AMOUNTS 100 516
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FINANCE DIRECTOR/ACCOUNTANT

BALANCE SHEET ASSETS
CASH
TEMPORARY INVESTMENT
TOTAL
PROPERTY TAXES RECEIVED

G.F. 6/30/97

($4,112,798.30)

$8,489,868.60

$4,377,070.30

CURRENT YEAR’S LEVY
PRIOR YEAR'S LEVY
LESS ALLOW FOR ABATEMENT
TOTAL

$282,204.89

$171,767.57

($238,343.64)

$215,628.82

OTHER RECEIPTS,TAX TITLE, POSSESSIONS

MOTOR VEHICLE EXCISE $287,899.58

DEFERRED REAL ESTATE
SPECIAL ASSESSMENTS
TAX TITLE, POSSESSIONS

ACCRUED INTEREST
DUE FROM OTHER GOVERNMENTS
DEPARTMENTAL

$177,440.84

$11,785.17

$380,309.23

$0.00

$0.00

$0.00

$857,434.82

UNAPPROPRIATED STREET BETTERMENT $14,415.76

TOTAL ASSETS $5,464,549.70
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BALANCE SHEET LIABILITY GENERAL FUND BAL 6/30/97

WARRANTS PAYABLE
ACCOUNTS PAYABLE
ACCRUED PAYROLL & WITHHOLDING
OTHER LIABILITIES

REVENUE RESERVES UNTIL COLLECTED

$343,281.18

$0.00

$637,118.00

$587,399.38

PROPERTY TAXES
OTHER RECEIPTS

$796,236.74

$267,144.99

TOTAL LIABILITY & RESERVE $2,631,180.29

FUND BALANCES
FUND BALANCE SNOW REMOVAL
OTHER FUND BALANCE RESERVE
UNRESERVED FUND BALANCE
FUND BALANCE OVER/UNDER ESTIMATE
FUND BALANCE UNPROVIDED ABATEMENTS

($64,533.63)

$2,290.40

$2,994,358.27

$4,322.00

($44,688.11)

CONTINUED APPROPRIATIONS $255,863.13

FUND BALANCE AUTH TEACHER SUMMER SALAR ($314,242.65)

TOTAL FUND BALANCE $2,833,369.41

TOTAL LIABILITIES $5,464,549.70
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SPECIAL REVENUE FUND
FINANCl

BAL 6/30/97

ASSETS
CASH
WARRANTS PAYABLE
DUE FROM COMM
TOTAL

LIABILITIES

SCHOOL ATHLETICS $27,815.57

$1,214,766.80

($13,060.84)

$1,201,705.96

ADULT EDUCATION $3,227.71

METCO 85

METCO 95 $0.00

METCO 1993

METCO 1991

METCO 1990 $0.00

METCO 1996 $2,007.02

METCO 1997 ($15,902.37)

FUND BALANCErOTHER SCHOOL $76,502.25

INSURANCE REIMBURSEMENT UNDER 5000 $32,634.88

INSURANCE REIMBURSEMENT OVER 5000 $5,735.94

SALE OF CEMETERY LOTS $97,065.65

CONSERVATION RECEIPTS $70,553.07

COUNCIL ON AGING $5,994.35

DUDLEY POND CLEAN LAKES $800.59

AMBULANCE RECEIPTS $257,518.14

SCHOOL LUNCH $75,473.60

STUDENT ADVISORY COMM $50.00

LIBRARY BOOK FUND $774.32

ELDER AFFAIRS GRANT $1,512.30

HUD GRANT $233.44

EPA DIAGNOSTIC $595.00

PREMIUM ON BONDS $34,424.59

STATE AID LIBRARIES $12,934.46

POLICE DONATION $855.50

SALE TOWN OWNED LAND $135,683.99

HIGHWAY RECYCLE $550.00

REIMB SCHOOL BOOKS $55.32

COMMUNITY POLICING GRANT $8,765.00

CULTURAL COUNCIL $442.52

PARK & RECREATION GIFT FUND $651.30

ELECTION REIMBURSEMENT $6,234.00

STATE CENSUS $0.00

PREMIUM TEMPORARY NOTES $128.50

LIBRARY CONSTRUCTION GIFT $2.68
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>ECIAL REVENUE FUND
FINANCE

AFFORDABLE HOUSING $5,500.00

STORM REIMBURSEMENT $182.00

YOUTH ADVISORY DONATION $1,080.70

LIBRARY GRANT $6,250.05

LIBRARY HEALTH GRANT $342.11

LIBRARY NON RESIDENT $21,604.73

LIBRARY AUTOMATION $2,514.41

LIBRARY ENDOWMENT $2,543.80

LSCA TITLE 1 $135.35

HIGHWAY DONATIONS $56.10

ELDERLY DONATIONS $7,624.97

SPECIAL ED REVOLVING $50,057.19

HAMILBURG FOUNDATION $1,000.00

DARE PROGRAM ($1,200.99)

EXTENDED DAY $172,170.95

LIBRARY CHILDRENS CENTER $934.12

FIRE DEPT SAFE GRANT $1,124.91

BOARD OF HEALTH SUB $24,722.33

BOH DEP TITLE 5 $15,340.00

POLICE SAFETY VESTS $0.00

HOUSING FUND $45,839.53

ROAD BEAUTIFICATION $505.27

TOTALS $1,201,646.85
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CAPITAL PROJECT BALANCE SHEET BAL 6/30/97

ASSETS
CASH $3,580,056.*

DUE FROM OTHER SOURCES $0.(

TOTAL $3,580,056.*

OTHER ASSETS
DUE FROM GENERAL FUND
AMOUNTS FOR RETIREMENT $260,000.(

TOTAL ASSETS $3,840,056.f

LIABILITIES AND FUND BALANCE
WARRANTS PAYABLE $134,127.:

FEDERAL AID ANTICIPATION NOTES $0.1

STATE AID ANTICIPATION NOTES $260,000.1

DEFERRED REVENUE $0.1

SUB TOTAL $394,127.:

FUND BALANCES/RESERVE ENCUMBERED
SEPTAGE $56,072.!

OLD CONN PATH $7,615.1

EQUIPMENT $977,704.:

CONSERVATION $12,931.1

WASTE WATER MANAGEMENT $111,209.

PARK REPAIRS $1,329,634.

HIGHWAYS $393,001.

ROAD RECONSTRUCTION $0.

WATER REPAIRS $529,017.

SCHOOL RECONSTRUCTION $28,743.

TOTAL FUND BALANCE $3,445,929.

TOTAL LIABILITIES $3,840,056.
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SEPTAGE FUND BALANCE SHEET BAL 6/30/97

ASSETS
CASH $363,955.36

SEPTAGE USER CHARGES $70,766.06

SEPTAGE LIENS $46,503.16

TOTAL USER CEEARGES $1 17,269.22

DUE FROM SUDBURY
HELD BY SUDBURY
TOTAL ASSETS

LIABILITIES

WARRANTS PAYABLE
DEFERRED REVENUE

FUND EQUITY
SEPTAGE RETAINED EARNINGS $818,205.61

RESERVE FOR ENCUMBERANCE $0.00

RESERVE FOR EXPENDITURE $0.00

TOTAL RETAINED EARNINGS $818,205.61

TOTAL LIABILITIES $823,763.85

$5,558.24

$0.00

$342,539.27

$823,763.85
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WATER FUND BALANCE SHEET BAL 6/30/97

ASSETS
CASH $1,210,418.97

WATER USER CHARGES $132,019.95

OTHER WATER SERVICES $5,180.38

WATER LIENS $0.00

TOTAL RECEIPTS $137,200.33

DEFERRED REVENUE $0.00

NET $137,200.33

DUE FROM OTHER FUNDS
TOTAL ASSETS $1,347,619.30

LIABILITIES

WARRANTS PAYABLE
FUND BALANCE RESERVED FOR ENCUMBERANCE
UNRESERVED FUND BALANCE
TOTAL RETAINED EARNINGS
TOTAL LIABILITIES

$50,328.06

$50,669.12

$1,246,622.12

$1.297.291.24

$1,347,619.30
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TRUST & AGENCY BALANCE SHEET BAL 6/30/97

ASSETS
CASH
TEMPORARY INVESTMENT
DUE TO/FROM OTHER FUNDS
INVESTMENTS (OTHER)

TOTAL ASSETS

$161,805.31

$635,738.69

$117,127.32

$914,671.32

LIABILITIES AND RESERVES
WARRANTS PAYABLE $0.00

OTHER $0.00

FUND BALANCE
TRUST FUND INCOME UNDISTRIBUTED $0.00

EXPENDABLE $225,230.87

UNEXPENDABLE $689,440.45

TOTAL LIABILITIES $914,671.32
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LONG TERM DEBT 6/30/97

BONDS PAYABLE
FY 96 FY 97 PAYMENTS FY 97

ROAD RECONSTRUCTION 1987 $900,000 ($450,000) $450,000

MUNICIPAL PURPOSE 1988 $160,000 ($80,000) $80,000

MUNICIPAL PURPOSE 1989 $900,000 ($275,000) $625,000

MUNICIPAL PURPOSE 1990 $640,000 ($120,000) $520,000

SCHOOL PROJECTS 1992 $5,955,000 ($525,000) $5,430,000

EQUIPMENT 1993 $380,000 ($190,000) $190,000

MUNICPAL PURPOSE 1994 $3,905,000 ($295,000) $3,610,000

MUNICIPAL PURPOSE 1996 $6,158,000 ($638,000) $5,520,000

MUNICIPAL PURPOSE 1997 BOND SALE 2/97 $3,830,000 $3,830,000

TOTAL $18,998,000 $1,257,000 $20,255,000
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[BUDGET FINANCEEXPENDED
FY1997

[SELECTMEN
|

1 SAURIES $1,000

2 EXPENSE $5,920

3 OTHER,METRO WEST $4,803

4 MASS MUNICIP DUES $2,823

5 PAINE ESTATE COMM $37,414

6 PS BUILDING EVALUATION $5,700

7 TOWN BUILDING IMPROVEMENTS $3,351

8 WASTEWATER MGMT $0

TOTAL SELECTMEN 1 $51,011

[CIVIL DEFENSE
[

9 SAURY $3,483

10 EQUIP, AMMO, SUPPLIES $5,749

11 UNIFORMS $930

TOTAL CIVIL DEFENSE
j

$10,162
|

[TOWN OFFICE
[

SAURIES:
1 EXECUTIVE SECRETARY $62,999

2 PERSONNEL DIRECTOR $48,470

3 FIN. DIR/rOWN ACCT. $72,618

4 OFFICE ADMIN $36,378

5 S. SCHEDULE $29,736

6 CLERICAL $70,697

7 OVERTIME/LONGEVITY $6,126

8 TOTAL SAURIES 1 $327,024

9 EXPENSE $47,429
10 REPAIR TOWN CLOCK $75
11 EQUIPMENT $4,255
12 TELEPHONES $71,887
13 CONTRACT SERVICES $10,800

TOTAL TOWN OFFICE 1 $461,47ff

[WAYUND TOWN BUILDING
[

14 salaries $65,585
15 BUILDING UTILITIES $96,093
16 EXPENSE $24,379

TOTAL TOWN BUILDING 1 $186,05r

[OTHER TOWN BUILDG-COCHIT
|

17 EXPENSES
1

$i5,ob0

18

19

[DATA PROCESSING
nVlANAGER
COMPUTER OPERATOR

$34,753

$2,000

20 TOTAL SALARIES $36,753
\

21

EXPENSES
FORMS, SUPPLIES 49 $21,938



22 EDUCATION/TRAVEL $150

EQUIPMENT
23 RENTAL AND REPAIRS $11,037

24 NEW APPLICATIONS/EQ. $4,236

25 COMPUTER EQ7UPDATE $9,637

26 PROFESSIONAL SERVICES $11,583

TOTAL DATA PROCESSING
1

$9'5,134

ITREASURER/COLLECTOR
I

27 TREASURER/COL. SALARY $48,921

28 CLERICAL SALARY $72,770

29 TOTAL SALARIES $121,691

EXPENSES:
30 OPERATING EXPENSE $4,240

31 TAX TITLE EXPENSE $310
32 EXCISE TAX PROGRAM $1,696

33 BANKING SERVICES $12,949

34 LOCK BOX SEVICES $10,907
35 COMPUTER TRAINING $0
36 MAILING SERVICE $0

TOTAL TREAS/COLLECTOR 1 risTTgT

lASSESSORS
1

37 SALARIES $4,599

38 PROF/CLERICAL $89,782

39 EXPENSE $3,926

40 PROF SERVICES $10,047
41 OTHER EXPENSE $2,722

42 EQUIPMENT $0
43 SPEC BDGT ITEM-PROP. REASSMNT $46,113

TOTAL ASSESSORS 1 $T57:Tgy

44 [FINANCE COMMITTEE
| 1

fir

[PERSONNEL BOARD
|

45 EXPENSE $2,641

46 ADJUSTMENT FUND $6,596

47 SALARY STUDY $0

TOTAL PERSONNEL BOARD 1

[TOWN COUNSEL
j

PROFESSIONAL SERVICES
48 ASSOC. TOWN COUNSEL $28,918
49 SPECIAL COUNSEL $0
50 PROFESSIONAL SERVICES $150
51 TOWN COUNSEL $47,384
52 MISCELLANEOUS $0

53 TOTAL PROFESSIONAL SERVICES $76,452

54 TAX TITLE $500

55 LEGAL EXPENSES $2,515

TOTAL TOWN COUNSEL
|

$79;467'|

FINANC
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FINANCEREGISTRARS
|

56 SALARY $538
57 LISTING $1,385

TOTAL REGISTRARS
1

$1,523
1

TOWN CLERK
1

58 TOWN CLERK SALARY $42,400
59 TOWN CLERK ADDED COMP $400
60 CLERICAL $28,599

61 CODIFICATION BY LAWS $3,400

62 EXPENSE $2,707

TOTAL TOWN CLERK
1

$77,506
1

ELECTIONS
1

63 OFFICERS SALARIES $6,568

64 EXPENSE $3,010

TOTAL ELECTIONS 1 $5:578-1

{PLANNING BOARD
|

65 EXPENSE $8,759

66 RT. 30 TRAFFIC STUDY $42,945

67 PLANNING ADMINISTRATOR SAL $50,074

TOTAL PLANNING BOARD
1

$1017^781

ITOWN SURVEYOR
|

68 TOWN SURVEYOR SAL $44,318

69 SURVEY/COMP SPEC SAL $23,676

70 TOTAL SALARIES $67,994

71 EXPENSE $3,270

72 VEHICLE EXPENSE $82
73 COMPUTER SYSTEM MAINT $3,094
74 COMPUTER TRAINING $100
75 IMPLEMNT. ASST. $9,916
76 PLAN STORAGE $4,863
77 COMPUTER UPGRADE $0

TOTAL TOWN SURVEYOR 1 $89,319'
i

iCONSERVATION
|

78 EXPENSE $6,193
79 VEHICLE GAS EXPENSE $52
80 PROF SERVICES/MISC $1,168
81 BRIDGE RESTORE $12,069
82 WATERTOWN PAR #2 $8,700
83 SALARIES $55,456

TOTAL CONSERVATION 1 $83,638
1

IHISTORICAL COMMISSION'
84 EXPENSE $100

TOTAL HISTORICAL COMMISSION
1

$TDiri

{SURFACE WATER QUALITY COM
'

85 MILFOIL TREATMENT $0
86 SURFACE WATER QUALITY $3,650
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TOTAL SURFACE WATER QUALITY FINANCi

87 IHISTaRlCDISTRICT COMWr

$3,650
I

' $176
I

88
89
90
91

92

ICOUNCIL ON AG\m
SATARIES
OPERATING EXPENSE
TAX WORK-OFF PROGRAM
EQUIPMENT
TRANSPORTATION

$60,467

$4,492

$13,750

$456
$27,833

TOTAL COUNCIL ON AGING $106,998
I

TOTAL GENERAL GOVERNMENT

[PDOCE
SAD^RIE?
POLICE CHIEF SALARY $64,493
LIEUTENANT SALARY $58,449
YOUTH OFFICER SAL $45,596
SERGEANTS SALARY $198,226
DETECTIVES SAL $152,170
SPECIALISTS $0
PATROLMEN SAL $425,680
INTERNS SAL $6,903
OVERTIME SAL $139,760
HOLIDAY SAL $47,917
SCHOOL TRAFFIC SUPR $19,576
COURT TIME $11,499
CLERK $31,798
TUITION REIMB $0
NIGHT DIFFERENTIAL $37,741
LONGEVITY $0
PROFESSIONAL STIPEND $0
ED. INCENTIVE $0

1 TOTAL SALARIES $1,239,808

EXPENSE:
2 OPERATING EXPENSE $11,763
3 UNIFORM EXPENSE $15,499
4 TRAINING EXPENSE $34,914
5 YOUTH OFFICER EXPENSE $800
6 CRIME PREVENTION $784
7 SPECIAL SERVICES $500
8 ANNUAL PHYSICALS $2,000
9 OUT-OF-STATE TRAVEL $1,300
10 PUBLIC SAFETY COMPUTER $5,000
11 LINE PAINTING $9,033

EQUIPMENT
12 POLICE CARS PURCHASE $61,443
13 VEHICLE OPERATION EXPENSE $14,931
14 NEW EQUIPMENT,MISC,OFFICE $3,630
15 OTHER EQUIPMENT $1,019
16 EQUIPMENT MAINT & REPAIR $4,652
17 VEHICLE GASOLINE $21,000
18 COMPUTER MAINTENANCE $0
19 COMPUTER UPGRADE $0
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TOTAL POLICE DEPT.
FINANCE

$1,428,076
I

[FIRE

SALARIES
CHIEF SALARY $64,935
DEPUTY CHIEF SAL $46,859
CAPTAINS SAL $281,622
LIEUTENANTS SAL $0
FIREFIGHTERS SAL $556,301

INCENTIVE & EMT $54,900

OVERTIME $96,757

CALLBACK PAY $12,619

HOLIDAY PAY $47,302

CALLMEN HOURLY $3,189

CALLMEN ANNUALLY $2,300

CLERICAL PART TIME $8,742

CALLBACK PAY: AMBULANCE $22,321

20 TOTAL SALARIES $1,197,847

21 OPERATING EXPENSE $9,402

22 AMBULANCE EXPENSE $6,897

23 FIRE ALARM SYSTEM EXPENSE $3,526

24 TRAINING AND EDUCATION $7,999

25 UNIFORM EXPENSE $20,419

26 PHYSICAL EXAMS $1,851

EQUIPMENT
27 MISC. EQUIPMENT & HOSE $13,996

28 EQUIPMENT MAINTENANCE $10,980

29 EQUIPMENT RENTAL $349
30 VEHICLE GASOLINE $6,650

31 COMPUTER MAINTENANCE $4,920
32 AMBULANCE $0
33 FIRE PUMPER, HOSE, BRUSH TRUCK $269,992
34 SCOT AIR BAGS $0

TOTAL FIRE DEPT.
|

~$TT5g4';828~|

IINSPECTION/BUILDING
SALARIES
BLDG.&ZONING INSP.SAL $41,825
DEP BLDG INSP $11,880
SUB INSPECTOR SAL $986
WIRING INSPECTOR $17,409
GAS INSPECTOR $0
PLUMBING INSPECTOR $17,080
CLERICAL $45,723
DEPUTY PLUMBING/GAS $0
DEPUTY WIRING $0
SEALER OF WEIGHTS,MEAS $464

35 TOTAL SALARIES $135,367

36
EXPENSE:
BUILDING & ZONING EXPENSE $4,650

37 INSPECTORS EXPENSE $2,950
38 ZONING BOARD EXPENSE $800
39 PROFESSIONAL SERVICE $0
40 ZONING BY-LAWS COMMITTEE $0
41 COMPUTER UPDATE $2,400

EQUIPMENT
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FINANCE42 VEHICLE EXPENSE $861
43 VEHICLE GASOLINE $552
44 VEHICLE TRADE-IN (POLICE DEPT) $0

DOG OFFICER:
45 DOG OFFICER SALARY $29,846
46 DOG OFFICER EXPENSE $1,429

47 BOARD VET FEES $2,591

48 VEHICLE GASOLINE $559
49 DOG OFFICERS VAN $0
50 PROFESSIONAL SERVICES $792

TOTAL INSPECTION 1 $182,797

IJOINT COMMUNICATIONS
|

51 DISPATCHERS SAL $272,281

52 OPERATING EXPENSE $20,160

53 BLDG. EXPENSE,MAINT,REPAIR $5,480

54 BLDG. EXP UTILITIES $77,690
55 COMPUTER LICENSE $0
56 UNIFORM ALLOWANCE $0
57 REPAIRS PUBLIC SAFETY BLDG. $5,439

TOTAL JOINT COMM 1 $3FT,~050'

TOTAL PROTECTION
1 $3,546i75T

IBOARD OF HEALTH
|

SALARIES:
BOARD MEMBERS $250
ADMINISTRATIVE ASSISTANT $29,779
ADMINISTRATIVE ASSISTANT OT $0
SUB SECRETARY $504
ANIMAL INSPECTOR $450
HEALTH DIRECTOR $47,707
ANIMAL CONTROL OFFICER $7,862
SANITARY INSPECTOR $31,391

1 TOTAL SALARIES $117,943

EXPENSES:
2 OFFICE EXPENSE $4,939
3 IN STATE TRAVEL EXPENSE $929
4 FRINGE BENEFITS $604

CONTRACT/PROF SERVICES:
5 MENTAL HEALTH CLINICS $37,430
6 PARMENTER NURSING CARE $126,247
7 MOSQUITO CONTROL $27,099
8 PROFESSIONAL SERVICES $2,823

9 VEHICLE OPERATION/MAINT $998
10 VEHICLE PURCHASE $2,000

SPECIAL BUDGET ITEMS:
11 WATER QUALITY STUDY $425
12 HAZARDOUS WASTE MGT $11,076
13 SANITARIAN & ENVIRON $0

TOTAL BOARD OF HEALTH 1 $332,513

[HIGHWAY
1

SALARIES:
' '

DIRECTOR OF HIGHWAY $58,611
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CLERK SALARY
HIGHWAY LABOR SALARY
OVERTIME,LABOR

$45,408

$402,480

$0

FINANCE

1 TOTAL SALARIES $506,499

MAINTENANCE:
2 MAINTENANCE OF ROADS $74,641

3 MAINTENANCE OF EQUIPMENT $59,987
4 SNOW REMOVAL $96,372
5 SNOW REMOVAUPRIVATE WAYS $4,637
6 UNIFORMS/OTHER FRINGE $12,969
7 ROAD RECONSTRUCTION $0

CONTRACT/PROFESSIONAL SRVCS $0
8 CONTRACT BASIN CLEANING $16,000

9 ROAD RESURFACING $112,650

10 CRACK SEALING $14,837

11 ROAD OILING $0
12 STORMWATER PROJECT $210,000

13 WOODLAND ROAD ($161,447)

EQUIPMENT
14 DEPT. MISC. $0
15 EQUIPMENT MISC. $8,154
16 HIGHWAY GAS $13,696

17 FUEL TANK REMOVAL #14 $34,551

18 DUMP TRUCK $950
19 VENTILATION, TRAILER, PLOW,
20 PARKING LOT, DRAINS, MISC. $220,471

BUILDING MAINTENANCE:
21 HIGHWAY GARAGE REPAIR $5,258
22 HIGHWAY GARAGE UTILITIES $23,940
23 OTHER GARAGE EXPENSE $0
24 GAS MITIGATION $46,691

25 OFFICE EXPENSE $6,596

TOTAL HIGHWAY 1 $1,307,452

IHIGHWAY-LANDFILL
I

26 SALARIES: $146,705
EXPENSE:

27 LEACHATE COLLECTION $31,746
28 DISPOSAL OF WOOD $15,157
29 FUEL $0

PROFESSIONAL SERVICES
30 MISC. ENGINEERING $10,974

BUILDING:
31 REPAIRS $6,103
32 UTILITIES $4,922
33 OTHER EXPENSE $11,243
34 UNPAID BILLS $2,127
35 MAINT REPAIRS $33,248
36 LEASE EQUIPMENT $74,041
37 OTHER EXPENSE: COVER $4,282
38 MISC. EQUIPMENT $7,748

TOTAL LANDFILL 1 $348,206

IWASTE WATER MANAGEMENT
|

1 SALARIES $0
2 EXPENSE $0
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FINANCl3 PROFESSIONAL SERVICES $0

4 CAPITAL $0

TOTAL WASTE WATER
1

IVETERANS BENEFITS
|

1 VET BENEFIT APPROP $3,396

2 MISCELLANEOUS $45
3 SALARIES $2,860

TOTAL VETERANS BENEFITS
1 $6,301

ISCHOOLS
1

1 REGULAR INSTRUCTION 1 $8,111,992

2 SPECIAL INSTRUCTION 2 $2,495,994

3 INSTRUCTIONAL SERVICES 3 $1,986,193

4 OPERATIONS SERVICES 4 $1,683,397

5 POLICY ADMIN. SERV. 5 $607,541

6 OUT OF STATE TRAVEL 6 $1,957

7 1996 UNPAID BILLS $6,825

8 COMPUTERS, SITE REN., HANDICAP $236,143

9 HAPPY HOLLOW; MISC.,

CONTRACT SERVICES $659

TOTAL SCHOOLS
1

$15,130,701

10 IREGIONAL VOCATIONAL SCHOOL
| 1 $157,355

IDIRECTOR YOUTH SERVICES
|

11 DIRECTOR YOUTH SERVICES $47,055
12 ASSOC DIRECTOR YOUTH SER $43,057

13 TOTAL YOUTH SERV SAL $90,113

14 EXPENSE $2,964
15 AUTOMOBILE EXPENSE $600
16 AUTOMOBILE REPAIR $0

TOTAL DIR YOUTH SERVICES
1

$93,676

jLlBRARY
1

SALARIES
LIBRARY DIRECTOR $57,401

ADM ASSISTANT $30,301

CHILDREN'S LIBRARIAN $31,582
ASST. CHILDREN'S LIBRARIAN $27,485
LIBRARY ASSISTANTS $68,359
PAGES SALARY $7,368
CLERKS SALARY $21,190
CUSTODIAN SALARY $24,162
REF LIBRARIAN/ PART TIME $18,494
TECH SERVICES & REF $41,568
HEAD OF CIRCULATION $32,455
SUNDAY OPENING $0
SATURDAY DIFFERENTIAL $0
EVEN DIFFERENTIAL $0

1 TOTAL SALARIES $360,365

2 OPERATING EXPENSE $36,291
3 OUT OF STATE TRAVEL $515
4 TUITION REIMBURSEMENT $1,500
5 MATERIALS PURCHASE cc $79,056
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FINANCE6 MATERIALS: STATE AID $0
7 BUILDING REPAIRS $4,080

8 PAINTING $4,405
9 LIBRARY AUTOMATION $26,000

TOTAL LIBRARY 1 $512,212
I

|PARK&"RECREATION
|

SALARIES:'
SUPERINTENDENT $60,426
LABOR $236,568
CLERICAL REGULAR $29,264

1 TOTAL SALARIES $326,258

EXPENSE:
2 REPAIRS & MISC. $42,163
3 MATERIALS & SUPPLIES $8,401

4 UNIFORM EXPENSE $3,621

5 TOWN POOL USE STUDY $10,500
6 TREE PLANTING $835
7 PLAYGROUND SUPPLY $4,348
8 RECORDED SERVICES $0
9 TRAVEL & DUES IN STATE $200
10 TRAVEL OUT OF STATE $323

EQUIPMENT
11 MISC SMALL EQUIPMENT $1,505
12 REPAIR SUPPLY & EQUIP $0
13 BLOWER, PLOW, MOWER & BUCKET $69,695

BUILDING REPAIRS
14 LIGHTING, ETC. $3,497

15 BUILDING-MAINT./EXPENSE $0

CONTRACT/PROF SERVICES
16 SITE ASSESSMENT $0
17 TREE TRIMMING $59,269
18 PUBLIC WORKS EXPENSE $1,987
19 DUTCH ELM DISEASE EXP $493
20 GROUNDS IMPROVEMENT $170,366

21 DEV. CEMETARY LAND $9,250

TOTAL PARK & RECREATION 1 $712,711
1

22 FEE SUPPORTED PROGRAMS
1

$2717581

[UNCLASSIFIED
|

1 INSURANCE GENERAL $162,364
2 INSURANCE 32B $1,435,421
3 UNEMPLOYMENT COMPENSATION $10,176
4 STREET LIGHTING $98,493
5 HYDRANT RENTAL $18,000
6 TOWN MEETING WARRANT $14,620
7 RESERVE FUND $0
8 PUBLIC CEREMONIES $2,659
9 SURETY BONDS $904
10 TOWN CLOCKS $130
11 NON CONTRIBUTORY PENSION $20,722
12 PENSION DISABILITY ACCT $10,000
13 OCCUPATIONAL HEALTH NURSE $5,555
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14 MEDICARE REIMBURSEMENT $0

15 MEDICAL CONTRIBUTION $55,000

16 RESERVE FOR SAL SETTLEMENT $0

17 EMPLOYEE ASSISTANCE PROG. $2,879

18 SEARS ($187)

TOTAL UNCLASSIFIED TT83g73g1

[DEBT AND INTEREST
INTEREST

1 BOND ANTICIPATION NOTES $22,986

2 BOND ANTICIPATION NOTES EX $0
3 ANTICIPATION REVENUE $0
4 MULTI PURPOSE 1985 EXEMPT $0
5 MULTI PURPOSE 1986 EXEMPT $0
6 MULTI PURPOSE 1986 $0
7 MULTI PURPOSE 1988 $9,680

8 ROAD ISSUE 1987 EXEMPT $39,150
9 BOND ISSUE 1989 $2,790
10 BOND ISSUE EXEMPT 1989 $39,835
11 MULTI PURPOSE EXEMPT 1990 $25,550
12 MULTI PURPOSE EXEMPT 1990 $0
13 MULTI PURP EX 91 HIGH SCHL $283,725
14 MULTI PURP EX 91 LOKER $44,730
15 MULTI PURP EX 91 LANDFILL $12,675
16 MULTI PURPOSE EQ 1992 $9,853

17 MULTI PURPOSE COMP 1992 $1,357
18 MULTI PURP EXEM SCHL 1993 $157,864
19 MULTI PURPOSE EQUIPMENT $7,193
20 LAND ACQUISITION EXEMPT $338,210
21 MULTI PURPOSE 1996 $309,850
22 MULTI PURPOSE 1997 $0
23 MULTI PURPOSE EXEMPT 1997

MATURING DEBT

$0

24 REGISTERED BOND COST $0
25 MULTI PURPOSE 1985 EXEMPT $0
26 MULTI PURPOSE 1986 EXEMPT $0
27 MULTI PURPOSE 1986 $0
28 NEW BOND ISSUE 1988 $80,000
29 ROAD ISSUE 1987 EXEMPT $450,000
30 BOND ISSUE 1989 EXEMPT $255,000
31 BOND ISSUE 1989 $20,000
32 MULTI PURPOSE EXEMPT 1990 $120,000
33 MULTI PURPOSE EXEMPT 1990 $0
34 MULTI PURP EX 91 HIGH SCHL $325,000
35 MULTI PURP EX 91 LOKER $140,000
36 MULTI PURP EX 91 LANDFILL $60,000
37 MULTI PURPOSE EQUIP 1992 $167,000
38 MULTI PURPOSE COMP 1992 $23,000
39 MULTI PURP EXEMPT SCHL 1993 $225,000
40 MULTI PURP EQUIP 1993 $70,000
41 LAND ACQUISTION EXEMPT 1996 $0
42 MULTI PURPOSE 1996 $0
43 BOND SALE EXPENSE $15,000
44 FINANCIAL DISCLOSURE $500
45 MULTI PURPOSE 1997 $0
46 MULTI PURPOSE EXEMPT 1997 $0

TOTAL DEBT & INTEREST
|

$3 ,255,948 |

GRAND TOTAL BUDGET

FINANC
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FINANCEIWATER DEPARTMENT
1

SALARIES:
COMMISSIONERS $225

SUPERINTENDENT $46,869

LABOR $204,944
CLERICAL $32,987

1 TOTAL SALARIES $285,025

2 CAPITAL PROJECTS $777,769

3 CAPITAL IMPROVEMENTS $0

4 OPERATING EXPENSE $310,324

5 PURGE WELLS $0
6 EQUIPMENT $950

7 MAIN IMPROVEMENT $0

8 METER RENEWAL $0

9 POLICE DETAILS $6,200

10 BORROWING COSTS $138,650

TOTAL WATER DEPARTMENT
|

$1,518,918
|
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RESERVE FUND TRANSFERS

DATE DEPARTMENT FY 97 TRANSFERS

JUNE 30 TOWN OFFICE EXPENSE $3,000.00

JUNE 30 OTHER TOWN BUILDING EXP $2,500.00

JUNE 30 TOWN COUNSEL $9,000.00

JUNE 30 ELECTION EXPENSE $404.00

JUNE 30 CONSERVATION EXPENSE $52.00

JUNE 30 FIRE GAS EXPENSE $650.00

JUNE 30 FIRE ALARM EXPENSE $127.00

JUNE 30 FIRE UNIFORM EXPENSE $9,920.00

JUNE 30 BUILDING VEHICLE GAS $192.00

JUNE 30 LIBRARY BUILDING REPAIRS $580.00

JUNE 30 SECURITY BONDS $104.00

JUNE 30 PERSONNEL BOARD EXPENSE $2,150.00

JUNE 30 UNEMPLOYMENT $175.51

JUNE 30 PUBLIC CEREMONIES $160.0(

JUNE 30 SELECTMEN SALARIES $500.0(

JUNE 30 POLICE DEPT. SALARIES $6,470.0(

JUNE 30 JCC SALARIES $4,942.31

MAY 19 JCC SALARIES $16,800.0(

MAY 19 TOWN OFFICE TELEPHONE $16,000.0(

JUNE 30 JCC BLDG UTILITIES $19,000.01

$92,726.8:
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REVENUE FY57 RECEIPTS
FY97

GENERAL FUND
REAL ESTATE TAXES $24,526,951
PERSONAL PROPERTY TAXES $214,476
MOTOR VEHICLE EXCISE $1,355,879
TAX TITLE POSSESSION $157
TAX LIENS $109,991
BOAT EXCISE $78
INTEREST $475,589
FEES $73,048
SCHOOL REVENUES $12,271
LIBRARY $21,743
CEMETARIES $8,470
RECREATION FEES $316,055
LICENSES AND PERMITS $790,253
FINES AND FORFEITS $33,835
PAYMENT IN LIEU OF TAXES $0
CHAPTER 61A ROLLBACK TAX $27,751

MISCELLANEOUS $8,810

TOTAL REVENUES GENERAL FUND $27,975,357

GENERAL FUND AGENCY
INVESTMENT GENERAL FUND CASH $45,948,467
BETTERMENTS $3,706
PROJECT REVENUE $2,737,612
PAYROLL WITHHOLDING $21,816
POLICE DETAILS $103,149
INSURANCE 32B $267,583
HUNTING/FISHING $4,917
DOG LICENSES $10,066
UNCLAIMED ITEMS $0
GUARANTEED DEPOSITS $479,290
PLANNING BOARD SUBDIVISION FEES $0
PLANNING BOARD ANR FEES $350
CIVIL DEFENSE $0
REFUNDS $117,730
TOTAL GENERAL FUND AGENCY $49,694,686

SPECIAL REVENUE
SCHOOL ATHLETICS $77,876
ADULT EDUCATION $7,284
METCO $1,555,987
OTHER SCHOOL $87,565
REIMBURSEMENT UNDER 5000 $14,608
SALE OF CEMETARY LOTS $6,770
CONSERVATION REC $14,209
COUNCIL ON AGING PROGRAM $20,192
AMBULANCE RECEIPTS $99,996
SCHOOL LUNCH $543,960
LIBRARY BOOK FUND $200
ELDER AFFAIRS GRANT $8,852
STATE AID LIBRARY $6,178
ACCRUED INTEREST SALE OF BONDS $10,733
DUDLEY POND CLEAN LAKES $0
SALE TOWN OWN LAND $9,843
PARK AND RECREATION GIFT FUND $0
ELECTION REIMBURSEMENT
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PREMIUM ON TEMPORARY LOANS $0
HOUSING/CULTURAL COUNCIL-ARTS $3,41

7

DARE PROGRAM POLICE DEPT $21 ,500

POLICE PUBLIC SAFETY VESTS $0
LIBRARY CONSTRUCTION GIFT $0
STORM REIMBURSEMENT $1 1 ,638

DRUG FREE SCHOOLS $0
SCHOOL CHILDRENS WAY $268,007
CHILDREN CENTER $66,263
LIBRARY AUTOMATION $4,1 02
ELDERLY DONATIONS $1 ,801

HEALTH SUBDIVISION FEES $1 2,780
LIBRARY FEDERAL CENTER $6,000
PEGASUS CHILDREN’S CENTER $1 70,059
LIBRARY ENDOWMENT FUND $545
FIRE -SAFE ACCOUNT $5,500
BOH TITLE 5 DEP GRANT $1 8,000
TOTAL SPECIAL REVENUE $3,045,293

CAPITAL PROJECTS
CAPITAL TEMPORARY BORROWINGS $30,000
EQUIPMENT PROJECT REVENUE $1 ,604,000

HIGHWAY PROJECT REVENUE $928,398
WATER PROJECT REVENUE $726,000
GROUNDS IMPROVEMENTS $1,500,000
TOTAL CAPITAL PROJECT $4,788,398

WATER FUND
USER CHARGES $866,1 21

OTHER CHARGES $1 03,400
WATER LIENS $26,123
TOTAL WATER REVENUE $995,644

SEPTAGE FUND
REIMBURSEMENT SUDBURY $452,1 77
SEPTAGE LIENS $25,023
CAPITAL ACCT - INTEREST $20,275
OPERATING ACCT - INTEREST $1 8,649
TOTAL SEPTAGE REVENUE $51 6,1 24

TRUST AND AGENCY
STABILIZATION INCOME $6,022
KERTZMAN FUND $397
RETIREMENT FUND INTEREST $785
SWAIN INCOME $36,575
GREAVES/PERPETUAL CARE TRUST $1 8,690
SUSAN LEAVITT TRUST $5,207
EMPLOYEE INS REFUND $14,360
CAFETERIA PLAN INCOME $1 ,444

TRUST FUND REVENUE $83,480

GRAND TOTAL REVENUE FY97
|

$87,098,98r]

FINANCE
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FISCAL 97 EXPENDITURES EXPENDED
FY97

FINANCE

AGENCY EXPENDITURES

BCBS PPO & P&R DUES $2,494
GENERAL FUND CASH $48,642,480
REAL ESTATE TAXES $142,828
MOTOR VEHICLE EXCISE $17,810
PERSONAL PROPERTY TAXES $491
PAYROLL WITHHOLDING $7,394,232
POLICE DETAILS $98,737
INSURANCE 32B $267,583
HUNTING/FISHING $4,067

COMM MBTA ASSESSMENT $281,583

AIR POLUTION $3,907

MAPC $2,842

RENEWAL MOTOR VEHICLE EXCISE $4,360

DOG LICENSES $7,652

COUNTY ASSESSMENT $39,393
COUNTY RETIREMENT $891,502
STATE ASSESSMENT $1,800

UNCLAIMED ITEMS $966
GUARANTEED DEPOSITS $105,316
REVENUE REFUNDS $47,691

PLANNING BOARD SUB FEES $427
PLANNING REVIEW FEES $19,244

SUMMER SALARIES $606,572
SCHOOL CHOICE $12,723

TOTAL G. F. AGENCY $58,596,7001

SPECIAL REVENUE
SCHOOL ATHLETIC $69,106
ADULT EDUCATION $8,233

METCO & OTHER SCHOOL $2,027,761

COUNCIL ON AGING $17,776

SCHOOL LUNCH $511,628
LIBRARY BOOK FUND $2,025

ELDERLY AFFAIRS GRANT $8,637

ELECTION REIMBURSEMENT $3,955
DARE PROGRAM $21,655
COMMUNITY POLICING GRANT ($8,765)

ARTS LOTTERY COUNCIL $4,680

STORM REIMBURSEMENT $11,456
AMBULANCE REFUND $5,465

EXTENDED DAY PROGRAM CH 71 $1,596
LIBRARY CONSTRUCTION GIFT $126
LIBRARY CHILDRENS CENTER $179
LIBRARY GRANT $9,672

LIBRARY AUTOMATION ACCOUNT $3,682

COUNCIL ON AGING DONATION $756
FIRE -SAFE ACCOUNT $7,357
BOH TITLE 5 DEP GRANT $2,660

SPECIAL ED REVOLVING ACCOUNT $324
BOARD OF HEALTH SUB DIV $3,559

TOTAL SPECIAL REVENUE I $2,713,5231

CAPITAL PROJECTS
CONS. SAAN
ROAD RESURFACING
SAAN CHAPTER 90
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FISCAL 97 EXPENDITURES EXPENDED
FY97

FINANCE

TOTAL CAPITAL PROJECTS 1 $822,9741

REFUND OTHER CHARGES 1 ^19,3601

TRUST AND AGENCY
INVESTMENTS $17,052

KERTZMAN FUND $5,126

PERPETUAL CARE INCOME $26,651

GREAVES TRUST FUND $2,129

LIBRARY INCOME $140
JOHN LEAVITT INCOME $2,170

CAFETERIA PLAN $1,602

TOTAL TRUST AND AGENCY 1 $54,8701

GRAND TOTAL EXPENDED FY97 1 $62,207,4271
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TREASURER/COLLECTOR

JULY 1, 1996 CASH BALANCE $ 4,106,053.61

FY 1997 RECEIPTS $ 87.116.721.80

$ 91,222,775.41

FY 1997 EXPENDITURES $ 88,593,515.39

JUNE 30, 1997 CASH BALANCE $ 2.629.260.02

$ 91,222,775.41

AS OF JUNE 30, 1997 TAX TITLE
41 PARCELS $ 375,204.69

AS OF JUNE 30, 1997 TAX TITLE POSSESSIONS
39 PARCELS $ 6,102.20

TEMPORARY NOTES
STATE AID ANTICIPATION NOTES

Amount Rate Dated Due Interest

Renewal Paine Property $ 10,000.00 4.50 6-27-96 9-27-96 $ 113.42

Highway Chap. 90 $250,000.00 4.10 6-27-96 9-27-96 $2,583.56

Renewal Paine Property &
Highway Chap. 90

$ 260,000.00 3.89 9-27-96 1-24-97 $3,297.44

Renewal Paine Property &
Highway Chap. 90

$ 260,000.00 3.90 1-24-97 7-24-97 $5,028.33
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FINANCE
TOWN OF WAYLAND TRUST COMMISSION
STATEMENT OF INVESTMENT POLICY
Adopted December 7th, 1992

1. OBJECTIVE
The investment objective of trust funds

given or bequeathed to the Town of Wayland

shall be as follows in order of priority:

A. To preserve the purchasing power of

the trust funds, specifically increasing invested

funds at a rate which equals or exceeds the rate

of change in the Consumer Price Index.

B. To invest in securities, collective funds

or through investment managers in accordance

with the prudent man standard.

C. To provide as specified by the donor at

the tune of a gift or bequeath or, in the absence

of such specifications, by the commission out

of mcome and principal appreciation

recognizing the total return achieved through

management of the funds.

D. To increase the value of trust funds

through the retention of a portion of the return

achieved in excess of the rate of change in the

Consumer Price Index; said portion to be

determmed periodically by the Commission in

accordance with the constraints outlined below.

2 CONSTRAINTS
Investment of the Funds shall be consistent

with the provisions of Chapter 180A of the

General Laws of the Commonwealth,

specifically:

A. Appropriations of principal in any one

> ear may not exceed 7% of the appreciation in

market value of funds over their original cost

averaged quarterly over at least three years (C

180A 2).

B. Appropriations may not be made from

net appreciation if so indicated explicitly in the

donor’s instrument (B 180A 3).

3. ASSET ALLOCATION
Trust Funds will be invested by the

Commission in such a manner as to conform to

the following guidelines:

A. Funds will normally be invested such

that 40% of the total is in common stocks or

convertible securities (or in funds of such

issues) and 60% is invested in fixed-income

securities (or in funds of such issues). The

proportion invested in common stocks shall

range between 30% & 50% of the total fund

based on the outlook for the capital markets.

B. The weighted maturity of the fixed-

income portion of the funds should remain

within the range of 4 to 8 years.

C. Investment in small capitalization

equities (or funds of such issues) should not

exceed 30% of the total equity portion of the

trust funds.

Amendment, November 15, 1995

That any remaining authorized funds may

be withdrawn in the ensuing years up to a 5-

year period of time; however, the

Commissioners encourage you to allow funds

not needed at the present time to remain

invested in the Trust Funds. This will allow

your endowment to build for future needs.

As an example, if the Park Department

draws all but three thousand dollars of its

authorized disbursement, the Park Department

may withdraw the three thousand dollars at any

time during the ensuing 5-year period. In the

event that any part of the three thousand

dollars is not withdrawn, this amount will

remain invested in the Park Department’s

portion of the Trust Funds, and these funds will

continue to earn a return to benefit this

department.

Amendment, January 15, 1997

3. Asset Allocation A. “....the proportion

invested in common stocks shall range bet^\een

30% and 60% of the total fund based on the

outlook for the capital markets.”
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TOWN OF WAYLAND TRUST FUNDS

VANGUARD 500 PORTFOLIO
VANGUARD - VALUE PORTFOLIO
VANGUARD - BOND MARKET FUND
VANGUARD - GROWTH PORTFOLIO
VANGUARD - PRIME PORTFOLIO
VANGUARD - INTER-TERM BOND

$168,536.32

$143,768.32

$ 89,460.48

$172,517.87

$ 1,348.62

$363,477.70

TOTAL TRUST FUNDS
(INCLUDES INCOME)
FY1997 $939,109.31

AVAILABLE INCOME EXPENDITURES

CEMETERY FUNDS $30,076.78

LIBRARY FUNDS 2,944.80

CHARITY FUNDS 760.26

GREAVES FUNDS 2,128.51

CROFT FUNDS 24.50

J. LEAVITT FUND 2,169.89

LIBRARY ENDOWMENT FUNDS 789.25

$26,651.34

139.60

-0-

2,128.51

-0-

2,169.89

-0-
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MATURING DEBT AND INTEREST FINANCE

BALANCE PRINCIPAL INTEREST BALANCE
l-Jul-96

l-Jul-97

FY 1997 FY 1997

ROADS-1987
4,500,000.00

$ 900,000.00 450,000.00 39,150.00 450,000.00

MULTI-PURPOSE 1988

1,490,000.00

$ 160,000.00 80,000.00 9,680.00 80,000.00

MULTI-PURPOSE-1989
2,895,000.00

$ 900,000.00 300,000.00 46,500.00 600,000.00

MUTI-PURPOSE -1990

1,390,000.00

$ 640,000.00 150,000.00 33,585.00 490,000.00

HIGH SCHOOL
REMODEL-1991
6,180,000.00

$ 4,875,000.00 325,000.00 283,725.00 4,555,000.00

LANDFILL CAP- 1991

480,000.00

$ 240,000.00 60,000.00 12,675.00 180,000.00

LOKER SCHOOL
REMODEL-1991
1,400,000.00

$ 840,000.00 140,000.00 44,730.00 700,000.00

MULTI-PURPOSE-1992
190,000.00

$ 380,000.00 190,000.00 11,210.00 955,000.00

SCHOOL-1993
4146,000.00

$ 3,695,000.00 225,000.00 157,863.75 3,470,000.00

EQUIPMENT-1993
344,000.00

$ 195,000.00 65,000.00 6,678.75 130,000.00

SEPTIC SYSTEM-1993

PUBLIC SAFETY BLDG
30,000.00

$ 15,000.00 5,000.00 513.75 10,000.00

MULTI-PURPOSE-1996 $ 5,575,000.00 583,000.00 849,495.00 4,992,000.00

6,158,000.00

MULTI-PURPOSE-1997 $-$-$- 0

$4,830,000.00

$3,830,000.00
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SCHOOL COMMITTEE REPORT

This is a report to the Town of the work of

the School Committee for the year ending

June 30, 1997. During the 1997 fiscal year,

the School Committee conducted 20 regular

business meetings, several open discussion

meetings, special sessions regarding the

budget, and participated in a number ofjoint

meetings with other Town boards.

This report is intended to describe generally

our activities in several areas that are of

concern to the educational programs and

services in our schools. We hope that the

report stimulates greater understanding and

discussion of the progress and challenges in

maintaining the quality of our educational

system.

OVERVIEW

The Wayland Public Schools are in good

educational order, are academically sound,

and continue to provide excellent educational

opportunities to the Town's students in an

effective and efficient manner. Throughout

the buildings, staff and pupil morale remain

high, with both staff and students working

toward a variety of educational goals.

The district faces a number of challenges.

These involve maintaining the quality of our

schools while the number of students in our

town continues to increase. Adjusting to less

state and federal financial aid, controlling

inflationary costs associated with all

established programs, and properly

addressing the physical space needs of the

district continue to cause concern to those

leading the district. Finally, keeping pace

with technology, and properly managing the

human resources of our system during a

transitional period when a sizable number of

veteran teachers and administrators are at the

end of their careers is being closely

monitored by the Superintendent and School

Committee.

SCHOOL COMMITTEE POLICIES

The appropriateness of all School Committee

policies have again been reviewed by the

Committee. All policies are in compliance

with the Education Reform Act of 1993. A
Policy Manual Notebook is available in each

school, the public library, and in the central

office. Wayland residents interested in

becoming more informed about school

policies are invited to refer to those manuals.

SUPERINTENDENT'S GOALS

Each year, the Committee establishes short-

and long-term goals for the Superintendent

of Schools. This process sets much of the

agenda for the school system and is the

starting point for the Committee's annual

evaluation of the Superintendent's

performance.

In early September, Dr. Burton presented his

annual goals which denoted three specific

objectives for the 1996/97 school year. In

mid-January, Dr. Burton made a mid-year

assessment on each goal and, by summer's

end, he again reported on his progress

towards completing each goal.

Each goal is briefly summarized below.

Goal 1: To secure adequate resources

(funding, staffing, and materials) necessary

to maintain and improve upon the operation

of the Wayland Public Schools.

In many ways the fulfillment of this goal

resulted when the school's operating Budget

Override successfully passed voter approval

in April. Through the considerable public
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support for a $756,000 override, the citizens

of Wayland have again provided the district

with the funds needed to ensure an

educational program that is recognized for

its academic rigor and its responsiveness to

the needs of individual students. The success

of the override acknowledges the

intergenerational compact that exists

between those citizens who no longer have

children in the public schools and those who
do. Maintaining an excellent school system

benefits everyone with increasing property

values, a safe community for all residents,

and a more desirable quality of life.

Needless to say, many individuals actively

worked to ensure the passage of the

override. While the Superintendent’s goal

may appear specific to him, this was truly a

community-wide goal in which many

rightfully deserve thanks and praise.

Goal 2: To determine the student enrollment

growth of the district and to initiate formal

planning to ensure adequate physical space

for academic instruction and all other related

programs and activities.

The intent of this goal has been to focus our

attention on the obvious fact that if the

district continues to grow at the rate it has

over the past five years, then additional

classroom space will be needed. Currently,

the number of new students enrolling in our

schools has out-distanced our projections for

growth. Class sizes at many grades are

reaching capacity and some non-instructional

space is being converted into usable

instructional space. Dr. Burton has been

working with a number of people from

throughout the community to better

understand and anticipate physical, financial,

and academic problems that are sure to

confront us in the future. At this time, the

Committee believes that planning time is

being properly used and appropriate

recommendations will be developed and

presented to the community in a timely

manner. At this stage of our planning, it is

too early to state with any certainty which

course of action - a new building, an

expansion, or renovations - will be necessary

to maintain the current level of excellence

found throughout our schools.

Goal 3: To secure a permanent site for the

district’s fee-based early childhood

programs.

The districts efforts to provide in a cost-

efficient manner a variety of special

education services for pre-schoolers has been

demonstrated in the success of The

Children's Way program. Still, it has become

evident that as the district’s K-12 population

increases, building space presently occupied

by The Children's Way will have to be turned

back to the district for regular education use.

Dr. Burton and others have been actively

seeking a permanent solution for housing

The Children's Way program elsewhere in

the district. Early in the school year, it

appeared that an expansion of the Town
House Pool was an ideal solution to this

problem. Unfortunately, by mid-winter it

became evident that the cost of a small

addition with other necessary pool

renovations made this an unusually expensive

solution. Interest has recently turned to the

second floor of the Town Building, which is

vacant and can be renovated. This project is

now being studied and forthcoming

recommendations will be presented to the

public for review and comment when

appropriate.

The reader should realize that the district's

fee-based programs are completely self-

supporting and no public monies are diverted

from the regular K-12 programs. Also, if the
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second floor of the Town Building is

modernized for use by The Children's Way,

the entire cost will be borne by the fees paid

by users of these programs. Needless to say,

the School Committee is supportive of the

district’s involvement with fee-based

programs.

BUDGET AND FINANCIAL ISSUES

The Committee members realize that there

needs to be a proper balance between desired

programs, student opportunities, and realistic

limitations on town and taxpayer resources.

While mindful of the need for balance, the

members are equally committed to an

exceptionally fine school experience for

students. The Committee members are

convinced that the entire community is

served well by an educational system that is

characterized by academic standards that are

the very definition of excellence in public

schooling.

The 1 996/97 budget was austere, and this

condition was reflected throughout the

district. The 1996/97 school program

negatively reflected the historical loss of

state aid, a growing student population, the

escalating costs of special education and

maintenance services, and a variety of other

limitations placed on the district by

Proposition 2'/2. It is true that much of the

School Committee's work, with the

assistance of the administration, centered

around the development of the 1 997/98

school budget including a $756,000 override.

The School Committee, following a sound

budget strategy, deemed an override

necessary due to enrollment growth,

inflation, state-mandated increases in length

of the elementary school day, previous

underfunding during non-override years, and

our desire to keep current with technology.

All of these factors were publicly discussed

and the override passed by a comfortable

margin in April. The 1997/98 budget calls for

some program improvements, restores some

leadership functions, and adequately funds

most supply and maintenance accounts.

In April, a capital equipment budget of

$235,000 was presented to the Town to

cover repairs to the field house roof,

replacement and/or purchase of new
furnishings, and additional computers for use

by students and staff alike.

The Committee, as well as the teachers and

staff of Wayland's Schools, are most grateful

to the Town for its continued support of

public education. The citizens recognize the

importance of education to the life of the

Wayland community and have vigorously

supported the school program. Despite the

financial pressures, Wayland continues to be

recognized throughout the Commonwealth

as a public school system of exceptionally

high quality. This excellence is directly linked

to decades of careful planning, management,

and community support.

PRIVATE CONTRIBUTIONS USED BY
WAYLAND PUBLIC SCHOOLS

Many generous citizens donated financial,

material, or "in-kind" gifts to the schools in

1996/97. The PTOs, CAPA, Boosters, and

the Wayland Public Schools Foundation and

numerous private citizens contributed a total

of more than $1 18,000 in support of

educational programs. In addition, the

Wayland Scholarship Committee reported

that gifts totaling $36,000 were received this

year. The Wayland Public Schools

Foundation had another successful year,

raising over $47,000 in contributions. We
thank all citizens who contributed to one or

more of these organizations.
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WAYLAND HIGH SCHOOL
CLASS OF 1997

Elsewhere in this report you will find a

detailed listing of the results of thirteen years

of quality education for the graduating class

of 1997. Of 132 graduates, 94% will

continue formal education (90% at four-year

colleges). Five percent will go immediately

into the work force and the remaining 1 %
into the military. Three students did not

graduate with their class.

CONCLUSION

The Committee expresses its appreciation to

the citizens of the Town for their continued

support of the schools' many programs, and

to the many citizens who have volunteered

their time and energy to enhance our schools

and specific school activities. We note

especially the contributions of the parent

organizations at all five Wayland schools, the

School Councils, the Technology Advisory

Committee, the Wayland Public Schools

Foundation, and the Wayland High School

Scholarship Committee. The Committee

again this year commends the administration,

faculty, and other staff members for their

high standards of professional work with,

and dedication to, our children. Finally, as

this was an override year, the School

Committee is deeply indebted to all those

citizens who worked tirelessly to ensure the

passage of the 1997/98 school budget. Our

children and our community will benefit from

these efforts.

SUPERINTENDENT OF
SCHOOLS

This is the one-hundredth and first Annual

Report of the Superintendent of the Wayland

Public Schools, and covers the 1996/97

academic year. It is submitted by Dr. Gary

A. Burton, who began his fourth year as the

district’s Superintendent on July 1, 1997.

L ENROLLMENTS AND STAFF
As predicted, student enrollments

throughout the entire district continue to

increase. After having experienced a

twenty-year period of declining enrollments

(1970-1990), the district is now well into a

period of expansion which is predicted to

continue into the foreseeable future. The

1996/97 school year witnessed an increase of

137 new students over the previous year.

This represents a 5.61% increase and

brought the K-12 student enrollment total to

2,580. Growth throughout the district is

evident as there are more students, slightly

larger class sizes, and less elbow room. Early

in the Fall, I began to meet with a small

group of citizens to discuss the future space

needs of the district. This group, which is

advisory, continues to meet monthly.
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Enrollments

92/93 93/94 94/95 95/96 96/97

Proj’d

97/98

K-5 1081 1140 1207 1258 1344 1360

Middle: 6,7,8 503 533 509 566 594 641

High: 9,10,11,12 597 607 609 619 642 683

Totals 2181 2260 2325 2"3 2580 2736

Class Sizes

Elementary Class

Size Averages: 92/93 93/94 94/95 95/96 96/97

Claypit Hill: K-5 23.2 22.5 22.6 23.2 21.8

Happy Hollow: K-5 22.1 22.2 23.4 22.6 23.8

Loker School: K-5 20.4 20.5 21.6 21.5 22.4

Secondary Class

Size Averages: 94/95

Middle School

95/96 96/97 94/95

Hieh School

95/96 96/97

English 21.1 23.3 23.5 20.6 20.1 20.3

Social Studies 21.7 23.0 23.4 19.7 19.7 20.2

Math 19.5 19.9 21.1 19.8 19.5 19.3

Science 21.2 23.3 23.9 18.0 19.2 19.8

Modem Languages 21.0 20.0 19.8 16.3 17.0 18.0

Classical Studies 18.2 22.2 20.1 14.8 16.6 16.6

n. CURRICULUM
The Wayland Public Schools has developed a

specific curriculum review process for

ensuring the continuation of a high quality

academic program at all levels of the system.

Curriculum leadership staff at the

elementary, middle school, and high school

levels work closely with the Assistant

Superintendent to update and revise the

entire scope and sequence of curriculum in

the district. Each year at least two programs

begin the cycle of curriculum study which

includes four phases: 1) Needs Assessment,

2) Research and Development, 3)

Implementation, and 4) Evaluation. All

current practices are described in

compendium books which are available at

each of the schools and in the Central Office

of the district.

Some of the major accomplishments of the

1996/97 school years are as follows;

• Needs assessment completed by the

Science Team

• System-wide English/Language Arts

Compendium revised and ready for

review

• Classical Studies/Modem Language

Team completed program

implementation work

• Elementary math texts (grades 4 and 5)

selected for pilot implementation

• Social Studies Team initiated the

program evaluation design
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• Several new course offerings established

at the High School

• Technology integration activities have

continued to increase significantly at

every level and in every discipline as with

increased workstation access

• Elementary Grade 4 mathematics pilot

testing initiated

• Wayland received additional funding for

the Inclusion Mentor Project grant (one

of eight in the State) which involves

developing means for including all

students in the curriculum offerings of

the district.

• Over 50 staff members have completed

the E M 1 "anti-racism" course and a

staff support system has been established.

The interest, energy, and creativity of the

staff continues to push the curriculum to its

maximum effectiveness through exploration

of innovative methodologies and materials.

In general, the curriculum has moved toward

more "resource-based" learning activities

(primary source materials, "authentic"

assessment tasks, real-life problems, and use

of information technology). Professional

development programs and summer work

have been significant factors which keep the

district "on the cutting edge" despite a

number of financial limitations along the

way.

111. OPERATIONS SERVICES
All of the school buildings were rehabilitated

under the building renovation program which

ran from 1989 to 1995. The completion of

the renovation program left the Town with

five school buildings and the Town Building

in good operating condition for the next

20-30 years.

The Town should know that not everything

that was needed was accomplished during

this building renovation project. Rather, an

absolute dollar limit was set and only the

work that could be done within that dollar

limit was actually done. Work that was

unable to be completed included asphalt

work at Claypit Hill, Happy Hollow, and the

Middle School; new classroom furniture for

those same schools; and the rehabilitation of

the Middle School playing fields.

Nonetheless, the Town received unbelievable

value for the dollars expended, due primarily

to the depression in the construction industry

and the extremely low municipal bond

interest rates.

Through recent warrant articles and capital

budgets, the Town has funded paving

projects at Claypit Hill, Happy Hollow,

Loker, and the rear of the Middle School.

The front parking lots and the main driveway

to the Middle School still need to be

addressed. The playing fields are currently

being restored under the direction of the

Park and Recreation Department. The main

stadium field at the High School was ready

to be played on for the fall season. The fields

at the other schools have been prepared and

seeded and will be ready for use in the spring

of 1998.

Other aspects of our operations services are

functioning well at the levels at which they

are funded. The food service program, which

receives no funding from the Town, is

operating at a profit, due mainly to the

continuing expansion of the revenue-

producing 'snack bar' and 'salad bar' items.

The addition of two buses for FY97 has

alleviated the strain on the student

transportation system; however, it is still not

back to pre-1989 levels. Bus rides are long,

as much as 50 minutes for kindergartners,

and transportation is only provided to

students who live beyond 1 Vi miles from

their school. We stress that the safety of
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pupils walking to and from school is a

parental responsibility. Consequently, many

parents drive their children to school rather

than risk having them cross roads without

crossing guards or walk on roads without

sidewalks. This additional traffic causes

traffic jams and potentially hazardous

conditions on and near the school driveways.

Additional parking at the Loker School and

redesigned traffic patterns at the Middle

School have helped to mitigate the situation.

Custodial staffing and supply budgets have

increased in recent years and the overall

cleanliness of the schools has improved.

There is a single maintenance person for the

entire school system (who also takes care of

the Town Building). There is a pressing need

for a full time facilities manager to oversee

all of the custodial and maintenance

programs.

The cumulative effect of recent years of

budget increases arbitrarily constrained by

Proposition IVi have had a decidedly

negative impact on the level of services that

can be provided. Our vendors do not abide

by Proposition IVi and continue to increase

the costs of doing business to the schools

above the artificial IVi % cap.

The obvious result of an underfunded school

budget is further diminution in services or

program quality, increased class sizes, a

financial deficit, or some combination

thereof

IV. PRESENT DIRECTIONS

As I reflect on the happenings of the 1996/97

school year, I am very pleased with the

efforts (and results) of our students and the

faculty. Our students' successes would not be

assured without the cooperation and public

encouragement of all who have contact with

our schools. I am equally pleased with the

weekly involvement of parents in their

children's education, and the continued

support of the Wayland Public Schools by

older citizens.

In my opinion, this school district continues

to deliver on its promise to challenge

students both intellectually and socially

through a variety of classroom lessons,

programs, activities, and district-wide events.

All are interrelated. Generally, a school

succeeds in educating children as a result of

five tangible factors; (1) the students

themselves; (2) the quality of the teaching

and support faculty; (3) the condition of the

physical facilities; (4) the adequacy of the

budget; and (5) the level of community

support for the schools' programs. In

Wayland, all five factors actively contribute

in making this district outstanding.

It is evident to me that the majority of our

students arrive at school each day ready and

eager to learn. Most students are well rested,

have had breakfast, and have been sent off to

school by a parent(s) who has instructed

them to pay attention, work hard, and do

well in their studies. Such preparation at the

start of each school day pays rich dividends

in what can be accomplished by individual

children once in school. I am pleased to

report that parents throughout the town

recognize this obligation to properly prepare

their children for the rigors of a full day of

schooling. As a result, these children - our

students - can be expected to perform at

much higher levels of achievement than is

typically found in other locations. In short,

our children, even before the school day

starts, are above average.

The teaching faculty, and those who support

our instructors in the classrooms and on the

playing fields, are among the most talented
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school employees with whom I have had the

pleasure of working. The current teaching

staff is clearly skilled, and I am impressed

with their commitment to their students and

to their profession. There is a high

correlation between skillful teaching and

meaningful learning, and I have witnessed

both conditions on a regular basis as I travel

from school to school.

It has been said that the ideal school is

nothing more than a log with a dedicated

teacher on one end and a willing student on

the other end. For the moment. I'll speak for

the log. The instructional spaces throughout

the Wayland schools are clean and well

maintained. They meet and, in most cases,

exceed all of our basic classroom needs.

Likewise, our libraries, athletic facilities, and

all other instructional spaces are adequate,

given our current student population. Please

note, however, that a shortage of useable

instructional space is quickly becoming the

most pressing problem confronting this

district.

Our budget is austere, but we have been

successful in meeting the educational needs

of our students. Current levels of funding for

school programs represent a balance between

what we would like as a wealthy school

district and what is practical in light of

today's economy. Most citizens, I believe,

realize that first rate schools are not found in

second rate communities. Wayland is indeed

fortunate in having the financial resources

and public willingness to properly fund the

schools. This is not the case in a growing

number of other communities. As such, I

assure readers that all monies entrusted to

the school district will continue to be

carefully managed and wisely spent. Real

estate values throughout the community

continue to prove that tax dollars invested in

our schools are returned in the form of high

property values throughout Wayland.

Finally, there is much truth in the belief that

schools reflect their community. The

Wayland Public Schools are fortunate to

have citizens who publicly voice their

support of the schools in a positive and

encouraging manner. The unusually high

level of parental involvement, the public

giving of private funds, and the general

support of activities all serve to promote

higher levels of personal performance by

student and staff members alike.

V. CONCLUSION

In closing, I sincerely thank all who have

helped or encouraged us throughout the past

year. The individual School Committee

members again have been particularly

diligent in the performance of their duties.

The good work of the district's twelve

administrators is equally noteworthy. These

individuals, along with our teachers and the

other employees of the district, have made

the Wayland Public Schools among the finest

in the country. I look forward to next year

with continued optimism and would like all

readers of this report to know that it

continues to be a pleasure to serve the

children and citizens of this fine community.
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WAYLAND HIGH SCHOOL Donald L Souter

SCHOLARSHIP PROGRAM Michaej Tichnor

Bruce Tofias

Early efforts among Wayland High School

parents and staff to create a sizable

scholarship fund were further supported in

i 1977 when the Wayland School Committee

I

established the Wayland High School

I

Scholarship Committee, comprised of

Wayland citizens and ex-officio members of

the Wayland Public Schools. The purpose of

the Scholarship Committee is to raise and

safeguard monies for the awarding of annual

scholarships to selected graduates of

Wayland High School who wish to continue

their formal education.

EX-OFFICIO
Gary A. Burton

Sharon D. Hennessy

Joellen O'Neil

Gary S. Osmond
Peter A. Raskin

Francis J. Smith

Trustees, Patrons, and Donors of the

Wayland High School Scholarship

Committee's Fund Raising Appeal:

1996 - 1997 TRUSTEES

In addition to providing outright grants

based on need, scholastic achievement, and

future promise, the Committee has

established a low-interest family education

loan program to assist the parents of

students. This response to changing

conditions imposed by the Federal

Government on many college and university

financial aid programs is designed to help

students selected by the Committee to "close

the gap" between college expenses and

university-sponsored financial aid packages.

The Scholarship Committee is pleased to

provide assistance and awards totaling

$33,500 to sixteen Wayland High School

graduates from the Class of 1997. We thank

the community for its generous support.

WAYLAND HIGH SCHOOL
SCHOLARSHIP COMMITTEE

J. Stephen Collins, Chairman

Lawrence L. Athan, Jr.

Steven T. Greene

Helene Lapman
Carol Price

Maxine Rosenthal

Ruby H. Barnes

Joshua & Anita Bekenstein

Hannah Williams Playground, Inc.

John & Marilyn Kucharski

Helene & Mark Lapman

Lea & Charlie Anderson

Larry & Betsy Athan

Molly & John Beard

Alfred & Sandy Bellows

Steven & Joan Berns

John 8l Dianne Bladon

Breazzano Family

Martha & Phil Brooks

Annette & Edward Burke

Cabot Corp. Foundation, Inc.

Leonard & Nancy Carapezza

Case Travel - Girolamo Family

Wen-Foo & Yvonne Chem
Mr. & Mrs. Robert Clancy

Steve & Linda Collins

Robert & Barbara Ebert

David Eckert

The Finn Family

Leslie & Michael Gaffin

Dean & Diane Goodermote

Steven & Sylvia Greene

John Gregorian
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Bemie and Linda Grubstein

Mr. & Mrs. John M. Hines, Sr.

Richard & Margaret Moulding

Stephen & Karen Hurwitz

Jamere Corporation

Roche Bros. Supermarkets, Inc.

Jon & Carolyn Schwartz

Don & Sue Souter

Wayland Business Association

1996 - 1997 PATRONS

Allen Kaplan

Manuel & Charlene Leitao

Ruth & Chuck Levin

Leah Lipton

Paul Margolis

John Graham & Jan Nickerson

Harriet & Edward Perlman

Dana & Melinda Place

Charles & Katherine Raskin

Lauren & Sander Rikleen

Lewis & Charlotte Russell

Russell's Garden Center

David & Susan Saul

Steven & Robin Scari

Paul & Jessica Schendel

Joy & Charles Shane

Ellie & John Svenson

The Taylor Family

Richard & Janet Testa

William & Patricia Thompson

Michael & Karen Tichnor

The Tofias Family

Daniel & Amy Toran

Triple A Supermarkets

Thomas & Janice Vocatura

Stephen & Meryl Weiner

1996 - 1997 DONORS
Rita & Leonard Aberbach

Mary & Anthony Alesi

Mary & John Antes

The Arseneau Family

Donald & Karen Bachman

Frank Bailey & Susan Cahill

Milton & Lucille Bailey

Baldwin Insurance Agency

David & Janet Bamel

Bank ofBoston

Tom & Cindy Bergan

Michael Blau & Ann Muschett

Kathleen Boundy & Kurt Tramposch

Bridget Bradley

Irma & Jayson Brodie

Daniel & Louise Brown
Michael & Kristen Brown
Peter & Beverly Brown

Kevin & Wendy Burke

Randall Bym & Nancy Jones

Diana Y. Carls

Carmichael Flooring Co.

The Chasen Family

Gaye & Paul Church

Yvonne Ciardiello & John Shagoury

Christopher Clark & Katherine Cleaver

Patricia A. Clark

Richard & Mary Close

Michael & Robin Covello

Susan & Stephen Crump

Joseph & Kathleen Czerapowicz

Paul & Karen Dale

Gerald & Saralyn Dicker

George J. Doran, Jr.

Lara E. Ekmejian

Lisa Mary Ekmejian

Richard & Esther Elkin

Stephen & Sharon Engler

Serna & Ivan Faigen

Roger & Karen Foulkes

Wenda J. Gantz

Michael & Mary Garfield

Kent E. George

Anne & Sandy Gilbert

Terry & Leonard Glick

Margaret & Howard Gray, Jr.

Helen & Larry Green

Malcolm & Susan Green

Linda & Stephen Greyser

Peter & Elizabeth Gross
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Philip & Marie Hall

Frank & Ann Hardenbergh

Walter & Patricia Hart

James A. Heninger

Lucile Hicks

Fred HofFer & Kathleen Kelly

Houghton Mifflin Company

Dick & Sandy Hoyt

Hunneman & Co./Coldwell Banker

Maureen T. Hynes

Leslie & William Jacques

Jen King Jao

Robert & Graceanne Johnson

Karen & Herb Kavet

Peter & Nancy Kelman

Mike & Susan Kenyon

Thomas & Carolyn Klein

Ann & Fred Knight

Carole LaMond & David Birkner

Mary Lentz

Jerry & Linda Levin

Lynn & Jesse Lipcon

MacDonald Development, Inc.

Carol & William MacGregor

Dena A. MacLean

Lucinda MacLean

Rod & Marcia MacLeod
Mahmoud & Jane Makhlouf

Sidney & Evelyn Malkin

ManzelliyAuburn Oil

City of Marlborough - School Dept.

Eunice Mclver

J.J. McKay's

Philip & Barbara Mode
Homer Moy
Shlomo & Lois Novotny

B.L. Ogilvie & Sons

Ralph S. Osmond Company, Inc.

Winifred & Leroy Parker

The Peck Family

Gregory & Diane Pink

Polaroid Foundation, Inc.

Ann & George Pratt

Carol & Allan Price

Peter Quandt & Constance Horgan

Catherine Radmer & David Lifland

Dawn & Robert Randall

Peter & Chris Raskin

Rachel & Joel Reck

The Riseman Family

Einar Paul Robsham

Robert & Gladys Rogers

Paul & Brenda Rosenbaum

The Rosenfield Family

Maxine & Stuart Rosenthal

Joe & Ann Ross

Paul & Emily Rubinfeld

John & Marcia Sailor

Mr. & Mrs. Robert A. Salomon

Pedro Sanchez & Caroline Eyvazzadeh

Philip & Susan Schneider

John & Judith Schumacher

Kurt & Susan Schwartz

Caroline Schwarz-Schastny

Doug & Andi Shaw

Franklin & Marjorie Shelton

Cathy & Louis Shuman

Rachel & Jonathan Sieber

Peter & Susan Simon

Joel & Karen Sirkin

The Specter Family

Maurice & Linda Stauffer

Virginia & Colin Steel

Robert & Catherine Steele

Rosamond Swain

Suzanne & Jim Tiberii

Times Mirror Foundation

Barbara Tomow
Richard W. Ulbrich

Alfred & Debs Van Ranst

Phillip & Gloria Villari

Robert & Judith Wall

Edward P. Wallner

Ellen & Don Ward

Sally & Robert Watts

Wayland Animal Clinic

Garry & Bette Ann Weiner

Elizabeth Weller

Jerrold Wexler

Jack & Jo Wilson
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World Holidays Travel

1996-1997 CORPORATE MATCHING
FUNDS Received from:

Bank of Boston

Cabot Corporation

Houghton Mifflin

Polaroid Corporation

Times Mirror Corporation

Rory Bass

Graduation of Michael Bowhers

Graduation of Jeremy Bratt

Graduation of Danyel Brisk

Virginia Buckley

Graduation of Luke Carapezza

Graduation of Matthew Cohen

Dick Conti

James Funk

Charles Goff

Daniel Goldman

Robyn Goldman

Graduation of Elizabeth Gronewold

Sharon Hennessy

Graduation of Daniel Hirsch

Graduation of Ross Homer
Isabelle Jacobs

1996-1997 DONATIONS
IN HONOR OF:
Dr. M. Jones

Graduation of Katherine Kenyon

Graduation of Sara Krakauer

Graduation of Adam Landry

Graduation of Rachel Mark
Mr. McCoy
Graduation of C.J. Navin

Graduation of Susan Perlman

Graduation of Melissa Rockett

Graduation of Steven Schuler

Dick Schaye

Frank Smith

Graduation of Amanda Sonis

Graduation of Mark Swarz

Graduation of David Toran

Dr. William Zimmerman

Chet Zwonik

1996-97 DONATIONS
IN MEMORY OF:
Dwight Adams
Dorothy Berman

Thomas V. Bortone

Sandra Brodie

Buddy Brooks

Yesheng C. Chem
Lt. Carl J. Fisher

Mark Forti

Gloria Wexler Galloway

Barbara Gregory

Mitchel Halperin

Peggy Kaplan

David Kelton

Herbert Lipton

Neil J. MacLean

Thurgood Marshall

George McCarthy

Rose Anne Moses

John Eric Nelson

Robert E. Nickerson

Sarah Pryor

Tommy Raskin

Amy Rossborough

Grace Ryan

Joseph Schneider

Charles "Jack" Sheehan

Danny Thompson

Jeremy Weiner
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SCHOOL ORGANIZATION - 1996/97

School Administration:

Dr. Gary A. Burton, Superintendent of

Schools

Dr. Alan Oliff, Assistant Superintendent

Dr. Doris Goldthwaite, Director of Student

Services

Mr. Gary S. Osmond, Business

Administrator

Ms. Debbie Bearse, WSCP Director

Mr. Manuel J. Fernandez, METCO Director

Faculty and Staffofthe Wayland Public

Schools 1996/97

1 Superintendent

1 Assistant Superintendents

1 School Business Administrator

5 Principals

2 Assistant Principals

38 Directors, Department Heads,

Curriculum and Team Leaders

210 Teachers

1

Director of Technology

5 Library/Media Specialists

5 Speech Therapists

14 Guidance Counselors

27 Secretaries

3 Receptionists

1 Accounts Manager

1 Payroll Supervisor

2 Laboratory Assistants

17 Teacher Assistants

4 Student Supervisors

7 Media Center Assistants

1 Attendance Assistant

30 Special Education Assistants

1 Director ofFood Services

20 Food Service Workers

1 Maintenance Worker

21 Custodians

4 Bus Drivers

1 METCO Director

1 METCO Administrative Assistant

3 METCO Coordinators

1 Wayland Schools Community

Programs (WSCP) Director

1 Children's Way (WSCP) Director

1 Bookkeeper (WSCP)
3 Administrative Assistants (WSCP)
1 Communications Coordinator (WSCP)
1 Program Liaison (WSCP)

19 Early Childhood Teachers (WSCP)
42 Before/After School Staff (WSCP)
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MINUTEMAN SCIENCE-
TECHNOLOGY HIGH SCHOOL
DISTRICT

Beginning in September 1997, a group of

seven Wayland High School students will

begin spending two hours every morning at

Minuteman Tech receiving career training

experiences. Two students will take

carpentry, two students will take electronics

and three students will take computer

programming. Following their time at

Minuteman, these students will return to

Wayland High School for their academics.

This program will be run under the auspices

of the School-to-Careers Partnership in

which Wayland and other Minuteman

district towns have been participating for the

past year. Minuteman appreciates the

excellent cooperation it has received from

the Wayland school administration and

guidance staff which has made the

implementation of this program possible.

In a time when demands on schools are

increasing and resources are diminishing, it is

very important that schools find creative

ways of working together to provide the

broadest and best possible education for their

students. The Wayland-Minuteman program

provides Wayland students with an

opportunity for hands-on learning

experiences which are no longer possible,

after the school closed its industrial arts

program for budgetary reasons.

Another example of creative partnerships

with district towns is the Middle School

Technical Literacy Program. With the

participating schools paying for the

equipment and supplies, Minuteman Tech

provides four teachers who work full-time

giving hands-on technology education to

students at the Acton-Boxborough Junior

High and at middle schools in Bolton,

Concord, Lancaster, Lexington, Lincoln and

Sudbury. This includes an exposure to

biotechnology, environmental technology,

robotics, telecommunications,

microelectronics, mechanics and technology

projects.

For other district middle schools, during this

past year, Minuteman sponsored Technology

Days during which more than 200 students

from the Wayland Middle School and their

science teachers spent a day in Minuteman

Technology labs doing hands-on activities in

robotics, electronics and other technical

disciplines.

Minuteman service to district middle school

students also includes the very popular after

school program which provides hands-on

career exploration and academic enrichment

opportunities on Tuesdays and Thursday

afternoons during October and on Monday
and Wednesday afternoons during March.

The 4; 1 5 to 6: 1 5 p.m. program is offered

without charge to district 6th, 7th and 8th

graders with transportation provided from

district middle schools to Minuteman and

return.

These middle school programs are all

financed by the Minuteman Tech budget, and

each town which participates is assessed on

the basis of the number of full-time

equivalent (FTE) students served. This FTE
number is computed by dividing the number

of students served and the number of hours

they are served by the number of hours a

full-time daytime student is served. Since

service to the part-time

FTE pupils is paid for by the Minuteman

budget, the FTE pupils are included in the

count with the regular day pupils in
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computing Minuteman's expenditure per

pupil.

National studies indicate that properly

funded vocational programs cost an average

oftwo times as much as non-vocational

programs in order to provide safe staffing

ratios, properly related academic classes, and

up-to-date equipment. In addition, it costs

more to educate special needs students;

43% of member town high school students

currently attending Minuteman need special

education services. This is almost three times

higher than the percentage of special

education students enrolled in member town

high schools and well above the common
30% to 32% in many regional vocational

school systems.

One of the ways in which Minuteman

manages to keeps its technical programs

up-to-date while surviving fiscal pressures is

by having the staffwork diligently at seeking

grants. This is especially important for the

higher start-up investments required to begin

or to change a technology program, often

when enrollment and job opportunities are

just beginning.

By working closely with industry,

Minuteman focuses on the constant updating

needed to prepare students for jobs of

tomorrow rather than for jobs of yesterday.

This special effort by the staff greatly

amplifies the investment from local

taxpayers, giving students and their

communities a very high return in long-term

economic value for each local dollar

invested. There is an important relationship

here. Strong local investment attracts

investments from companies, government,

and foundations that leads to a high level of

quality in career learning. So far during

1997, more than $1.4 million has been

received in grants for program

improvements, growth of new
science/technology career training, and

educational support for enrolled students.

Attesting to the quality of the education they

are receiving, in 1 997 a number of

Minuteman Tech students earned State and

National recognition;

• Courtney Eckhardt of Arlington received

early admission to the Massachusetts

Institute of Technology, and Gareth Driver

of Arlington entered Harvard University.

• For the eighth time in 9 years, Minuteman

Tech students won gold medals in the

Commercial Baking competition at the

Vocational Industrial Clubs of America

(VICA) National Skill Olympics held in

Kansas City in June. A Minuteman student

also won a silver medal in the National

Robotic Workcell Technology competition.

Other Minuteman students also did well in

the national competition, placing 5th in the

First Aid & CPR competition and 8th in

Technical Computer Applications.

• In the Massachusetts State VICA
competition, Minuteman Tech students won
seven first place medals, six second place

medals and four third place medals.

• Competing against 14 other high schools,

Minuteman Tech's Math Team placed 3rd in

the University of Massachusetts Lowell

Challenge '97 competition, held at U Mass

Lowell in October. The four team members

all received $2000 per year scholarships to U
Mass Lowell for four years.

• Two Minuteman students were among the

32 first place winners in a field of 260

entered from across the state in the

Massachusetts Science Fair at the
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Massachusetts Institute of Technology in

May.

• In a field of 80 students representing 14

schools from New Hampshire, Rhode Island

and Massachusetts, Minuteman Tech's

Physics Team won first place in the "Great

American Dream Machine "design and race

at the New England Design Olympics held at

Milton Academy in May.

For people who like to use the Internet,

Minuteman Tech now has its own web site -

www.minuteman.org - which is full of basic

information about the school and its

programs and up-to-date information about

special programs and happenings at the

school. The school calendar is also included.

During the past year, several members left

the School Committee; long-time member

Kennth Whitcomb of Boxborough, Kenneth

D. Mullen, Jr. ofNeedham, Anita M. Ware

of Bolton, and Liz McNenny of Arlington.

The district thanks these people for their

service.

THE MINUTEMAN SCIENCE-
TECHNOLOGY HIGH SCHOOL
COMMITTEE

Acton - Robert Wiltse, Chairperson (term e.xpires 2000)

Arlington -Paul Schlichtman (term expires 2000)

Belmont - Joseph White (term e.xpires 1998)

Bolton - Paul Scheipers (term expires 1999)

Bo.xborough - Donna Corey (term expires 2000)

Carlisle -William Churchill, (term expires 2000)

Concord - John McCarthy (term expires 1998)

Do\ er - Frank Gobbi, Jr. (term expires 1999)

Lancaster -Shawn Winsor (term expires 2000)

Lexington - Jane Pagett (term e.xpires 1999)

Lincoln - Sally Bobbitt, Secretary (term expires 1998)

Needham - position vacant (term expires 1998)

Stow - Frances Hyden (term expires 1999)

Sudburj' - Glenn L. Noland, Vice-Chairperson (term expires 1998)

Wayland - Dorothy G. Pesek (term expires 1999)

Weston - Josef J. Gazzola (term expires 1999)
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MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
OPERATING FUND

COMPARISON OF BUDGET TO ACTUAL
FOR THE MONTH ENDED JUNE 30,1997

(UNAUDITED)

FY96 FY97 ACTUAL/ TRANSFER/
REVENUES ACTUAL BUDGET ENCUMBERED RECEIPTS AVAILABLE

ASSESSMENTS 6,587,217 6,363,861 6,363,861 0 0

CHAP 70 2,122,634 2,152,078 2,152,078 0 0

CHOICE 95 520,928 0 0 0 0

TRANS CH. 71 434,565 454,970 454,970 0 0

CHOICE 96 5,081 1,121,684 1,121,684 0 0

OTHER 189,617 159,720 159,720 0 0

APP SUR 431,649 157,440 157,440 0 0

TUITION 1,193,517 1,448,818 1,448,818 0 0

TOTAL 11,485,208 11,858,571 11,858,571 0 0

EXPENSES

BLDG TRADES 88,804 98,455 88,463 781 10,773

COMM SERV 16,392 17,140 14,827 -150 2,163

ELECTRONICS 29,004 34,972 42,560 1,150 -6,438

GRAPHICS 77,163 89,992 82,781 10,015 17,226

HEALTHINSTR 30,218 28,425 26,936 -100 1,389

METAL FAB 39,811 32,712 39,315 0 -6,603

POWER MECH 14,148 17,285 17,267 100 118

TECHN 69,159 75,293 76,182 -470 -1,359

AFTPROGRAM 10,395 11,870 14,912 1,417 -1,625

REG OCCUR 3,361 4,930 111,521 107,970 1,379

SPEC TRADES 5,058 26,305 23,332 -534 2,439

ROTC 2,909 3,140 2,874 0 266

COMMUN 19,701 26,442 26,184 500 758

HUMAN REL 12,539 18,550 18,586 0 -36

MATH 33,451 38,860 33,834 .4,617 409

SCIENCE 65,589 68,800 64,965 0 3,835

PHYS EDUC 7,392 9,500 6,247 -50 3,203

ATHLETICS 82,604 101,270 89,732 1,170 12,708

BUSINSTR 3,604 4,588 3,470 0 1,118

FORLANGUAGE 7,497 18,450 17,994 0 456

ART 8,761 12,000 11,071 0 929

MUSIC 386 420 900 0 -480

DRIVER ED 185 0 0 0 0

INSTRU RES 61,764 59,355 54,729 1,494 6,120

PUPIL SUPP 34,098 42,072 40,379 -134 1,559

PRINCIPAL 91,825 90,285 95,275 4,992 2

VOC CO-ORDN 8,400 7,465 8,472 797 -210

COMPUTER SERV 34,009 87,785 75,416 0 12,369

DEAN 3,081 3,800 3,510 70 360

DIST PROG 16,308 28,220 32,119 120 -3,779

LEGAL FEES 25,500 25,000 40,637 0 .15,637

AUDIT FEES 28,500 29,500 29,500 0 0
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SUPERINT 3,941 3,149 3,034 0 115

PLANN/ACAD 47,624 47,000 51,763 80 -4,683

BUSINESS OFF 12,633 18,150 16,850 20 1,320

RISK INS 106,545 121,600 117,880 0 3,720

RET/EMPL BNF7 1,128,156 1,118,698 892,503 37,612 263,807

TRANSP 723,871 674,517 841,729 0 -167,212

CAFE 7,787 8,750 8,400 0 350

OPER & MAIN 891,511 817,700 836,273 6,863 -11,710

EQUIP PUR 278,067 209,877 207,393 0 2,484

DEBT MANG 0 0 0 0 0

SALARIES 7,403,248 7,726,249 7,767,057 68,766 27,958

TOTAL 11,534,999 11,858,571 11,936,872 237,862 159,561

EXCESS REV -49,791 0 -78,301 237,862 159,561
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Enrollment October 1, 1995

TOWN 99 98 97 96 PG TOTAL
Acton 7 4 1 9 17 38

Arlington 43 29 28 28 20 148

Belmont 3 6 8 10 7 34

Bolton 1 2 -
1 1 5

Boxborough - 2 2 3 1 8

Carlisle 2 1 1 - 3 7

Concord 4 6 9 3 8 30

Dover 1 - - - 2 3

Lancaster 11 3 6 2 3 25

Lexington 5 7 6 7 8 33

Lincoln - 2 2 1 2 7

Needham 4 12 6 7 5 34

Stow 3 4 11 3 3 24

Sudbury 3 5 6 4 5 23

Wayland 2 3 2 3 4 14

Weston 1 0 - 1 - 2

Tuition 137 118 94 72 29 470

TOTAL 227 204 182 154 138 905

Enrollment October 1, 1996

TOWN 00 99 98 97 PG TOTAL
Acton 4 4 4 2 7 21

Arlington 32 41 26 22 20 141

Belmont 13 7 6 8 12 46

Bolton 6 1 2 - 4 13

Boxborough 1 - 2 2 1 6

Carlisle - 2 1 1 4 8

Concord 7 6 5 10 6 34

Dover - 1 - - 1 2

Lancaster 7 11 2 3 5 28

Lexington 11 9 7 5 19 51

Lincoln - - 2 2 2 6

Needham 12 4 11 6 3 36

Stow 9 4 5 11 1 30

Sudbury 6 3 4 6 2 21

Wayland 1 - 2 1 3 7

Weston 1 1 - - 5 7

Tuition 28 54 51 54 32 219

Choice 104 89 64 33 - 290

TOTAL 242 237 194 166 127 966

Enrollment October 1, 1997

87



EDUCA TIONAND LIBRAR]

TOWN 01 00

Acton 7 4

Arlington 32 28

Belmont 15 14

Bolton 4 4

Boxborough 3 1

Carlisle 2 -

Concord* 3 6

Dover - -

Lancaster 9 6

Lexington 10 9

Lincoln 3 -

Needham 5 9

Stow 9 4

Sudbury 6 4

Wayland* 3 3

Weston - 1

Tuition 29 64

Choice 87 59

TOTAL 227 217

* Note: 1 Concord student and 7 Wayland

98 PG TOTAL
3 7 24

27 27 148

2 4 40

3 2 15

2 3 9

1 2 7

5 2 20

- - 1

2 6 33

6 8 42

2 - 5

10 3 29

11 1 30

3 6 23

5 2 16

- 1 3

49 30 224

50 - 268

175 107 933

are 1/3 time students

99

3

34

5

2

2

4

1

10

9

2

5

4

3

1

52

72

207

students
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WAYLAND PUBLIC LIBRARY

"The Year of the Program," is an appropriate

way to characterize 1 997 at the library.

There was a surge of interest and support for

all varieties of library programs - poetry,

music, art, photography, Shakespeare, health

issues, ESOL, book discussions, children's

programs and others. Computers provided

vast sources of information and answers to

questions. The library offered more

databases through its membership in the

Minuteman Library Network, Netscape for

searching Web sites, and the capability at

terminals for individuals to place reserves

and check their personal borrowing records.

Traditional library services continued to be

well-used. Circulation ofbooks and nonprint

materials increased from 221,278 to

229,1 16. WPL also endeavored to serve

users who needed the library for research as

well as users who came for discussions of

literature and art. All roles enhance

knowledge and understanding.

Building and Grounds
Building trim, windows, and railings were

painted. New plantings and benches at the

side entrance were installed by the Friends

and funded by the Wayland Garden Club and

the Friends. With Conservation Commission

approval of designs by Toma Duhani,

Highway Operations Director, and Alfred

Berry, Town Surveyor, the Highway

Department started work redesigning the

parking lot and paving both upper and lower

lots.

Exhibits

With three exhibit areas now in use, the

library offered an assortment of displays. In

the foyer, photographs by Jerome Pollack,

Carol MacGregor, Craig Sakowitz, members
of the Sudbury Valley Nature Photography

Group, Judith Canty, Touraj Saffari and the

Wayland Historical Society (selected by Ann
Williams) were showcased. Watercolors by

Maijorie Deane, portraits by Joyce Gordon,

mixed media works by Sue Memhard, and

children's book illustrations arranged by

Susan Lamprey were also displayed.

The Raytheon Room highlighted art works

by Ernest Schaefer, Allen Barker, Anna
Horrigan, Gene Mayo, Jerome Pollack, and

Margery L. Fargo. The ArtsAVayland annual

members' show chaired by Maijorie Peterson

was held in May and June.

The lower foyer exhibit case featured a

colorful melange of exhibits rotating

monthly. Maijorie Peterson and Kay
Patterson organized exhibits for

Independence Day with red, white and blue

whistles, flags, Uncle Sams and statues of

liberty. Later there were vacation mementos,

antique toys and games, Halloween items,

memorabilia relating to "A New England

Thanksgiving," "The Magic of Horses," "To

My Valentine," and junior gardeners.

Grants

The library received money from the

Wayland Newcomers' Club to purchase a

Pentium PC so that WPL could join the

Wayland Schools' Wide Area Network

(WAN) and offer graphical access to the

Internet. The State provided a second PC
for additional Web access at the Reference

Desk. In a competitive grant round, the

Massachusetts Board of Library

Commissioners awarded the library a $6,000

Health Information Grant. We purchased

new health-related books, periodicals, and

videos on parenting and drug abuse.

Programs were presented on healthy

lifestyles, stress reduction, and personal

safety for high school girls. The library

offered a monthly blood pressure clinic, and

a talk by Trustee Ann Flowers, former
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Children's Librarian, on books to help

children cope with loss and death. Many of

these programs were co-sponsored with the

Wayland Board of Health, Council on Aging

and Parmenter Health Services. In

cooperation with the Minuteman Library

Network, WPL participated in an Assistive

Technology Fair, held at the Wayland Town
Building.

Four Wayland Cultural Council Grants

enabled us to present: (1) magician Steve

Rudolph and entertainer/musician David

Polansky for family entertainment; (2) a

poetry writing series by published poet and

teacher Ottone M. Riccio; (3) a Renaissance

slide/lecture seminar and museum tour led by

art historian/docent Judy Schurgin, and (4)

the annual spring Shakespeare series

conducted by Prof Helen Whall. Matching

funds for these programs were provided by

the Friends of the Library.

WPL was 1 of 50 in the United States to

receive a "Poets-in-Person" grant from the

National Endowment for the Humanities.

NEH, the Modern Poetry Association, and

the American Library Association held a

training seminar in Washington, D C., on

methods of conducting poetry programs.

The grant paid for seminar attendance for

two people, and provided $750 for honoraria

for a scholar and $300 for poetry books.

The poetry discussions are scheduled for fall

’97.

WPL also qualified to receive $200 from the

Women's Independence Network of

Framingham for books on domestic abuse.

Staff, Professional Activities, Etc.

Custodian Jim Maria resigned and was

replaced by Bonnie McLean. Staff members

enrolled in courses to keep their skills up-to-

date; Creating a Home Page, Netscape,

Windows 95, Basic Book Repair, Sexual

Harassment in the Workplace, Customer

Service, and Federal Law were some of the

topics studied. Staff member Sherry

Souliere completed her fourth course in the

Simmons GSLIS M.L.S. program. Children's

Librarians read stories at Claypit Hill School

to celebrate "Literacy Week." Trustee Jack

Wilson and Library Director Louise Brown
spoke at the Selectmen's "Conversations"

program on Town Government and

Community Relations. Director Brown
served as chair of Simmons GSLIS Alumni

Day and was elected Chapter Councilor to

the American Library Association by the

Massachusetts Library Association.

Other Activities

Kenneth Gloss of the Brattle Book Shop

delivered a talk on old and rare book

collecting and appraised attendees' books. In

cooperation with the Council on Aging, a

lecture on Paul Gauguin (followed by an

MFA tour) was held in the Raytheon Room.

The Friends sponsored a benefit concert by

pianist Allen Barker at the Wayland High

School Little Theatre. Other successful

Friends projects this past year included the

fall and spring book and bake sales, a visit to

the Fruitlands Museum, Young Authors'

Project, Quilt Raffle, and Staff Appreciation

Breakfast. The Friends joined with the

Friends of the Lincoln Library to

sponsor a literary tour of Ireland in fall '97.

Promoting the trip, committee chair Arlene

Stacks organized informational meetings,

Irish film showings, a visit to an Irish pub,

and distributed literature about the tour.

The ESOL (English for Speakers of Other

Languages) program, under the leadership of

Serna Faigen assisted by Mariann Goslovich,

continued its training seminars for volunteer

tutors and a citizenship education course.
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Support sessions were offered to tutors and

their students.

456 children participated in various summer

reading program activities. 245 registered for

the summer reading program, and 120

returned for certificates and book prizes. The

Children's Room provided special programs

during the February school vacation. The

Young Authors' program observed its 15th

year with Sandy Bellows of the Friends

continuing as volunteer coordinator.

Volunteer Dee West took charge of the

poetry workshop which met semimonthly;

eleven poets presented a Sunday reading for

the public. A Great Decisions Group and the

Sudbury Valley Nature Photographers

gathered monthly in the Raytheon Room.

Eight weeks of travelogues were organized

by Marjorie Peterson to go along with the

Arts/Wayland "Far Away Places" exhibit.

The library participated in the Town's new
tax work-off program for seniors.

The Trustees continued work on their plans

for the Millennium Fund, a new charitable

fund. They updated the library's action plan

for FY98, as required by the Mass. Board of

Library Commissioners.

Strengthening library service to the town by

improving the use of space, coverage of the

reference desk, and insuring adequate

budgets for materials and automation

continue to be important goals as the library

completes another busy year serving all ages

with a wide range of interests in our

community.
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SUMMARY OF FY97 STATISTICS

FY96 FY97

ADULT
PRINT
NON-PRINT

80,806
37,868

CIRCULATION

80,320
39,797

JUVENILE
PRINT
NON-PRINT

82,785
19,819

86,148
22,851

TOTAL 221,278 229,116

ACQUISITIONS

VOLUMES ADDED
PURCHASES
GIFTS

4,755
464

4,268
1,003

TOTAL 5,219 5,271

NON-PRINT MATERIALS ADDED
PURCHASES
GIFTS'

150
851

126
824

TOTAL 1,001 950

TOTAL ITEMS ADDED 6,220 6,221

WITHDRAWALS

VOLUMES WITHDRAWN
NON-PRINT WITHDRAWN

150

4,496 3,862
113

TOTAL WITHDRAWALS 4,609 4,012

FINES COLLECTED $21,174 $22,821

REGISTERED BORROWERS 9,923 9,597

MEN Interlibrary Loans
Filled for other Libraries 3,638 4,446

MLN Interlibrary Loans
Filled for Wayland Patrons 2,787 3,444

Items borrowed by Nonresidents
at Wayland

37,705 38,914

Items borrowed by Wayland Res-
idents in other libraries

30,967 34,334

' Includes the Friends' supported video collection
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CONSERVATION COMMISSION

Meetings and Personnel: During FY97 the

Commission held twenty-five regular

business meetings. Members and staff

conducted field inspections to review

Wetlands Protection Act filings, compliance

with Conservation Restrictions, and

management practices on Conservation

Areas.

Wendy Levine served as Chairman during

FY97. Jennifer Steel assisted the

Commission as an intern and later filled in

for Conservation Administrator Carol

Gumbart during her maternity leave. Grant

Peredeau was employed for the summer to

assist with land management projects.

Several individuals represent the

Conservation Commission on other Town
committees: Bill Gagnebin, Operations

Review Committee; Andy Irwin, Route 30

Committee; John Saxton, Housing

Partnership Committee, Ken Moon, Growth
Policy Advisory Committee; and John

O’Donnell, CNA/Raytheon Committee.

Wetlands Protection: The administration

and enforcement of the Wetlands Protection

Act, M.G.L. Ch. 131, s 40, accounts for a

major portion of the efforts of the

Commission and the Conservation

Administrator.

Thirty Requests for Determination of

Applicability were received, one after the

fact, resulting in twenty-eight findings that

the work, although located in a buffer zone,

may proceed if conducted as described in the

submitted plans and subject to relevant

conditions. One project was found to be

work within a wetland resource area

(Riverfront area) and one was found not to

be applicable. Reports, reviews or follow-up

discussions were held on two

Determinations.

Forty-seven Notices of Intent were received

on projects potentially impacting wetland

resource areas and formal hearings were held.

Forty-three hearings were continued. Forty-

four hearings were closed. Orders of

Conditions were approved, signed and issued

on forty-three projects. The Commission

heard reports, reviewed and held follow-up

discussions on twenty-two other projects,

thirteen requests for changes in plans, and

fourteen Order of Conditions were amended.

The Commission held discussions and

reviewed plans on a number of other projects

possibly impacting wetlands, some at the

request of other town boards with shared

interests.

Two Orders of Conditions, issued by the

Commission, were appealed by the applicants

to the Department of Environmental

Protection.

There were ten Wetland Violations, six

Enforcement Orders, and two Emergency

Orders. One Notice of Intent was withdrawn

without prejudice, one was an incomplete

filing and there were three after-the-fact

filings. There was one request for an

extension to the Order of Conditions which

was granted.

Requests for Certificate of Compliance

numbered twenty-five - sixteen were issued

full certificates and four were issued partial

certificates. Three were denied and action

was deferred on two.

Acquisition of Land and Easements:

Acquisition of the 0.87-acre YMCA parcel

was completed. This is an addition to the

Pine Brook Conservation Area. At the 1997
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Annual Town Meeting (Articles 27 and 28)

the voters approved initial steps for adding

three small parcels to the Sedgemeadow

Conservation Area and for taking six parcels

of river-marsh land for subsequent transfer to

Great Meadows National Wildlife Refuge.

A trail easement was acquired leading from

the end of Forty Acres Drive to the Pine

Brook Conservation Area.

One conservation restriction was acquired

during FY97 (Willowbrook). Six other

conservation restrictions are still being

negotiated, all associated with subdivisions

or Wetlands Protection Act cases (Brady,

Stevens, Glover, Simco, Stiles, and Corbet).

Four existing conservation restrictions were

relocated or are under negotiation for

relocation (Mainstone Planned Development,

Northland, Hobbs Road and Pear Tree

Lane).

The Annual Town Meeting, in Article 26,

approved a bill for submission to the General

Court which would establish a Wayland

Land Bank, to be financed by a land-transfer

tax, funds from which could be used to

acquire land for open space, recreation, or

subsidized housing. As of the end ofFY97
the bill had been sent by the Joint Committee

on Taxation to a study committee.

Land Management: Land management of

Wayland ’s conservation areas remained this

year as an activity of a group comprised of

the Conservation Administrator, a member
of the Commission, an associate member and

two volunteer staff persons. A summer

intern provided an exceptional effort in

maintaining all trails within conservation

areas and in the construction of boardwalks

and bridges. Of particular concern this year

was public safety in the wooded
conservation areas that were heavily

damaged by the April snowstorm. Although

it is the Commission’s policy to let fallen

limbs and trees remain as habitat for wildlife

and for the rejuvenation of forested areas,

these are off-trail and provide no danger to

hikers and cross-country skiers.

The Community Gardens continues as a

popular activity in the Cow Common
Conservation Area: of the 343 available plots

only 58 were not rented. The amount of

untilled plots has grown to 175 as many
users opt to return to the same area and

customize their plots with perennial crops,

bird houses and fences.

The open fields at Cow Common and Heard

Farm were again leased for haying and the

Sedge Meadow fields were leased for

agriculture. As part of the leasing agreement,

it is the responsibility of the lessee to use

these areas with good farming practice

including the application of fertilizers and

pesticides as approved by the Commission.

Haying in certain fields is delayed until the

young of meadow-nesting birds have

fledged. This practice has resulted in

observers reporting increased activity of

birds in these areas.

The Greenways Conservation Area is now
open and maintained by the Land

Management Group. This is a very popular

spot for visitors with its varying vistas of

open fields, woods and the Sudbury River.

Easily traversed trails add to its enjoyment.

A bulletin board has been installed at

Greenways that has a listing of guided walks

and other activities. The Commission now
has eight bulletin boards with the policy

being to have a board at each area which has

a parking facility.

The Commission commenced action on two

projects approved by Town Meeting. The
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100 foot bridge across Pine Brook is under

construction and the plans for the

reconstruction of the Rice Road Gate House

were prepared.

Trails & Events: The Commission

continued the monthly walks on the second

Sunday of the month. These walks are an

introduction to the conservation land and are

about an hour to an hour and a half long and

are very easy for any one to do. The

Commission also had many special events

including bird walks, the Annual Marsh

Marigold Walk and the Annual Turkey Hill

Walk on Thanksgiving morning. The Turkey

Hill walk drew about fifty participants. Just

prior to the marsh marigold walk we endured

the April 1 st storm and neighbors of the

Upper Mill Brook Conservation Area (among

others) cleared the storm debris so the walk

could be held. Maps of the Conservation

Areas continue to be available for $. 10 at the

Conservation Office and the Library.

PLANNING BOARD

The basic mission and responsibilities of the

Planning Board are specified in the state laws

known as “Improved Methods of Municipal

Planning” and “The Subdivision Control

Law,” as follows: to make planning and land

use studies, including needs studies and

comprehensive plans; to prepare plans of the

resources and future development scenarios

for the town; to report annually to the town

regarding the condition of the town; to

prepare an official map of the public and

private ways and public parks within the

town, to report on the layout, alteration,

relocation, or discontinuance of public ways;

and to adopt regulations for, and administer

the processes of, dividing and subdividing

land into building lots and other parcels.

The Board met 32 times. Five subdivision

applications were submitted proposing

twelve building lots. Three subdivision

decisions were filed approving six building

lots. Four site plan applications were

submitted. Five site plan decisions were filed

approving: a 59-unit assisted care facility, an

office building, a retail use building, a mixed

use building, and a reconfiguration of a

parking lot. The Board endorsed as plans

not requiring approval as subdivisions, ten

submittals consisting of six new building lots.

The special permit application and site plans

for Mainstone Farm Phase V, consisting of

87 two-bedroom condominium units, were

submitted and approved by the Board.

The Board considered and reported

favorably on several Town Meeting zoning

articles drafted by its zoning study group and

others, and requested an additional $60,000

for continuing planning studies, all articles

passed.

A major objective of the zoning articles was

to recodify, standardize, and correct minor

errors in the by-law. Two overlay districts

were also created, one for the Paine Estate,

and one to allow the Town to assess and

review developments in Cochituate. The

Board engaged consultants to conduct three

studies previously approved by the Town:

buildout. Route 30, and action plan studies.

The action plan study, the first phase of an

ongoing planning study, was completed in

June, while the other two were to be

completed early in the fall. A request for

quotes for an ongoing planning study was

circulated, and four finalists were selected

for further consideration.

Gretchen Schuler continued her membership

on the Paine Estate Advisory Committee,

which selected a team to develop a portion

of the Paine Estate, and drafted a complex

overlay zoning district to enable the
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development of this portion of the site. She

also served on the Growth Policy Advisory

Committee, which worked closely with the

Board on the planning studies; and she

serves on the “Zoning By-Law” Study

Group. George Ives also serves on this

study group, as does the Town Planner.

Brad Keeler serves on the CNA/Raytheon

Study Committee, while Tim Marsters serves

on the Route 30 Study Committee. All of

these committees met several times during

the year, and continue to meet. The Board

thanks all of its members for their diligent

and conscientious work.

TOWN SURVEYOR

The past year has seen many areas of activity

in the Town Surveyor’s office. Attention to

the Paine Estate has been on-going as well as

support for the Park and Recreation

department ballfield improvement program.

Field surveys were conducted at the Public

Safety building, the Depot, and various

roadways in town. The Library parking lot

improvements began.

The Town Geographic Information System,

(GIS) has seen vast improvement over the

past year with the addition of staff member

Ken Curry. The work that has gone into this

effort now allows us to combine data from

other departments and reduce duplication of

efforts regarding data storage. The creation

of custom applications for individual

departments is now becoming a major focus

of our department. This will allow other

departments to access the GIS in a way that

is specifically designed for their needs. We
invite members of the general public to stop

by and see the system and ask questions.

The new and revised Town Atlas went

through a major facelift and overhaul.

Verifying and correcting parcel identification

numbers, areas, frontages, etc. has been a

monumental task. We have utilized the GIS

in this effort. The format of the Atlas is

designed so that the casual user can easily

understand what they are looking at and that

the information they are seeking is easily

found. Our department and the Assessing

department work cooperatively to ensure the

accuracy of the Atlas.

During the summer we had a “guest” student

working with us as part the “Next Step

Program” at the Willow Hill School in

Sudbury. This program allows students to

work in a professional environment for one

week in an effort to further their knowledge

and understand the world of work. We have

also made use of participants in the Council

on Aging Property Tax Work-Off program.

This has allowed us to complete some of the

outstanding organizational tasks.

Once again, we invite the general public to

stop by and visit.

ZONING BOARD OF APPEALS

The jurisdiction of the Zoning Board of Appeals

includes primarily: site plan approvals; petitions

for variances from the Zoning By-Law; special

permits requested under the Zoning By-Law;

and appeals from the grant or denial of permits

by the Building Commissioner based on

provisions of the Zoning By-Law. The Board

consists of five members and three associate

members appointed by the Board of Selectmen.

Under the provisions of the Massachusetts

General Laws, all matters decided by the Zonini

Board of Appeals must be the subject of a publi

hearing. Notice of hearings must first be
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published in a local newspaper at least fourteen

days prior to the date of the hearing. Each

applicant is charged a filing fee which covers the

cost of publication and other administrative

expenses. Board of Appeals applications may be

obtained from the Building Department in the

Town Building during business hours. Decisions

rendered by the Board are filed with the Town
Clerk; notice of each decision is given to the

applicant and others and, after the appeal period

of twenty days has lapsed, the decision becomes

final.

The Building Commissioner is the Zoning

Enforcement Officer of the Town. Citizens

Zoning Granted, inch

Granted with

Limitations

should report violations and direct requests for

zoning enforcement in writing to the Building

Commissioner. The Zoning Board of Appeals

has jurisdiction to hear appeals relating to the

Building Commissioner’s response to such

requests.

There were 57 applications filed with the Zoning

Board of Appeals during Fiscal Year 1997. A
total of 23 hearings were held and $4,725 in

application fees was collected. The matters

heard by the Board in Fiscal Year 1997 may be

summarized as follows;

Denied Withdrawn Dismissed

BUSINESS A
Site Plan Appr. 1 0

Variance 2 0

0 0

0 0

PLANNED
DEVELOPMENT 1 0 0 0

Variance 0 0 0

Zoning Granted, inch Denied Withdrawn Dismissed

Granted with

Limitations

SINGLE
RESIDENCE
Special Permit 38 1 10
Variance 6 1 3 0
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There were two appeals from the decision of the

Building Commissioner. Results; 1 withdrawn,

1 decision affirmed.

Cases presented to the Board often involve

complex facts, architectural and planning issues

and legal questions requiring extensive time and

careful analysis by the Board. Participation in

the public hearings by interested citizens is

always welcome. The permits, variances and

approvals which were granted in Fiscal 1997

include conditions and limitations intended to

safeguard the public interest.

CENTRAL MASSACHUSETTS
ADVISORY RAIL-TRAIL
COMMITTEE

The activities of the Rail-Trail Advisory

Committee continue at a modest pace in

pursuit of a State study that may result in

conversion of the old Central Massachusetts

Railway right-of-way into a bike trail. It

would also be available for skaters, strollers

and wheel- chairs. A companion trail would

be designated for horseback riders. The

Committee has been successful in obtaining

votes of support from all towns along its

route from Berlin east.

The goal for the coming year is to seek

license agreements and State funding for the

Central Mass Rail-Trail.

CNA/RAYTHEON COMMITTEE

The CNA/Raytheon Committee was

appointed by the Selectmen in late fall 1995.

The committee was charged with

"overseeing the Town's interest in the future

development or use of the Raytheon

Property, including but not limited to;

preservation of open space, maintenance of

the tax base, protection of the environment,

concern for traffic, avoidance of

deterioration of property [and] buildings, and

integration with and evaluation of the impact

on existing business and neighborhoods.”

Committee membership is comprised of

representatives of the following boards;

Board of Selectmen, Planning Board,

Conservation Commission, Board of Health,

Finance Committee, Road Commissioners,

Route 20 Committee, Wayland Business

Association, School Committee and the

Historic District Commission.

The Raytheon site property consists of 83

acres. 44 acres are zoned for limited

commercial and can be used as of right for

research laboratories, offices and light

manufacturing. 38 acres are zoned for single

family residential use. Any other use would

require site plan approval, special permit

and/or a zoning change.

The committee re-organized in February.

Martie Taub was elected chair and John

Seiler was elected co-chair. Brian Besso,

Board of Health Representative, was unable

to continue due to other commitments and

was replaced by Andrew Wheelock. Arthur

Reiders and Gary Burton were appointed as

Road Commissioners and School Committee

representatives respectively.

The committee wrote an RFP (Request for

Proposal) for a schematic visualization of

planning options for the site. The Raytheon

Company gave us $10,000 to fund this

proposal. The town is very grateful to

Raytheon for its generosity in helping

Wayland plan for the future use of this site.

The committee hired Office dA to design

alternatives for the site in the form of

schematic visual depictions of possible future

uses. The design will integrate the existing
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center and include improved circulation

patterns. Office dA, with members of the

committee, held five focus groups to discuss

the site. They included users of the center,

business owners in Wayland Center,

residents who lived near the Raytheon site,

the Conservation Commission and the

Historic District Commission.

Kirsten Gay, a graduate student from The

Harvard School of Design, developed an

integrated design for the future use of the

Raytheon site with the existing town center.

Her work was very impressive and Office dA
has copies of her work.

Judy Allend, Chief Technical Planner for

MAPC, used the Raytheon committee as a

focus group on a HUD-funded study to

investigate re-use and revitalization issues in

communities impacted by defense cutbacks.

Wayland was one of three towns chosen in

the region to participate as a case study

community. We will receive the results of

their study.

Our goal for next year is to develop a

strategy for the town to work with the new
owners of the Raytheon site to implement a

plan which will be mutually beneficial

.

GROWTH POLICY ADVISORY
COMMITTEE

The Growth Policy Advisory Committee was

representative of thirteen Wayland boards

and committees, and one regional board -

Metrowest Growth Management. Also there

were four at-large members representative of

interested Wayland citizens. The input of

these various constituencies led us to

understand the relatedness and interwoven

complexity of the policies of each board and

committee and to appreciate the importance

of consistent policy making within Town
government.

The Committee make-up and chairmanship

changed during FY97. Bruce Everitt was

chairman until September 1996, followed by

Susan Weinstein, followed by Gretchen

Schuler in April 1997.

The Growth Policy Advisory Committee was

charged with;

• reviewing prior studies

• gathering information

• determining Wayland’ s growth-related

priorities

• exploring and evaluating the impact of

legislation, policies, and regulations

• making recommendations and reporting

to the Board of Selectmen.

Examples of types of issues to study included

growth-related regulations, waste water and

solid waste disposal, hazardous waste, reuse

of buildings, water supply, maintenance of

town character, zoning changes, open space,

infrastructure and housing.

The end product of the Committee was a

Growth Policy Advisory Committee Report

to the Selectmen issued in June. The report

describes the work of the Committee over

the two year period and makes

recommendations for managing growth and

for continued evaluation of growth policy.

The Committee recommended specific tasks

that range from adoption of general policies

to the implementation of specific regulations.

Overwhelmingly, the Committee embraced

the recommendation to preserve the semi-

rural character of our Town, which was a

reaffirmation of recommendations of

previous committees with a similar charge.

The Committee recommended that the

guidelines for land use decision making be
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consistent with the goals for Wayland. Thus,

land use decisions should preserve the semi-

rural character, preserve the water quality

and supply, preserve the quality of our

schools, protect and increase our open space

consistent with the Open Space Plan of

1995, develop housing opportunities for a

diverse population, and develop alternative

waste disposal systems.

The report included a time line to indicate

short and long term tasks. The list is not

complete and the Town would benefit from

further refinement assisted by the planning

consultant soon to be selected by the

Planning Board. Thus reappointment of the

Committee is recommended.

The Committee’s recommendation of a first

step is to adopt the goal of preserving the

Town’s semi-rural character as a policy.

With that as a measure additional short and

long term recommendations included;

• improving communications among

permitting Boards

• accelerating the ZBA review

• establishing a Land Bank advisory

committee

• considering zoning alternatives for

growth management

• reviewing assessment policies

• studying and assessing the policies of the

use of public buildings and land

• considering the effectiveness ofTown
government.

The Growth Policy Committee

recommended that additional study be made

of the north - south corridor. Routes 27 and

126, and the use of land in non-residential

districts, which only comprises

approximately 5% of Wayland’ s total

acreage. The GPAC agreed that only

businesses that do not have a negative

impact on the environment should be

encouraged, that there should not be a

commercial property tax rate, and that

support services for Wayland residents

should be encouraged. A more thorough

study of the business districts - the land uses

and the ways in which to attract businesses

that will enhance the community character -

would contribute to more balanced decisions

about regulations affecting business property

owners.

PAINE ESTATE ADVISORY
COMMITTEE

The mission of the Paine Estate Advisory

Committee is to oversee development of the

Paine Estate, particularly Parcels F & G.

The Committee was formed in August 1995

and proceeded to define the development

project and seek proposals. During the

summer of 1996 the Paine Estate Advisory

Committee reviewed proposals for

development of Parcels F & G at the Paine

Estate and interviewed applicants. In

September, the Committee recommended to

the Selectmen that they designate the

partnership of McNeil/Parmenter/Sterling as

the developer and purchaser of the two

aforementioned parcels.

During the remainder of 1996, the

Committee, with the assistance of town

counsel and special counsel, worked out a

Purchase and Sale Agreement and a

Development Agreement between the

developer and the Town. The Selectmen

approved the agreements and signed them in

February 1997.

Next the Committee worked with the

Planning Board to formulate the Senior and

Family Housing Overlay District amendment
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to the Zoning By-Law. This overlay district

providing opportunity to develop Parcels F

& G as the Town has prescribed was

approved by Town Meeting in early May
1997.

The goals for FY98 are to monitor the

permitting processes and to facilitate closure

of all points contained in the Purchase and

Sale Agreement so that the Committee can

recommend to the Selectmen transfer of the

property to the developer as soon as

possible.

ROUTE 20 STUDY COMMITTEE

The Route 20 Advisory Committee was

created to advise the Selectmen on the Route

20 Corridor (from Route 128 to Route 495)

Study's short and long term

recommendations prepared by the Central

Transportation Planning Staff (CTPS). The

recommendations address: the balance of all

transportation modes including mass transit,

pedestrians and cyclists; the impact on

environmental quality; evaluating Wayland's

potential growth along this corridor;

communicating to appropriate town boards,

state agencies and other towns on the Route

20 corridor; and the segment solutions and

how this relates to Wayland's Growth Policy.

During this fiscal year the committee

reviewed a schematic traffic improvement of

Wayland Center designed by Massachusetts

Highway Department (MHD) in the spring

of 1996. A meeting was held with Margaret

O'Meara, newly appointed Highway Director

of District 3, and Assistant Operations

Engineer Paul Stedman. A member of the

Historic District and a representative of the

Conservation Commission also attended. The

conservation, historic and property owners'

concerns were addressed. MHD agreed to

present the committee with more schematics

which address these problems.

The committee met with Paul Stedman in

March and viewed computer models of 4

different traffic simulation designs. Members
requested that a more definitive design be

drawn on two of the alternatives. The

committee also walked the site with the

engineer and emphasized minimizing the

impact of the design on abutters, wetlands,

trees, and the historic district. The center

was surveyed during late spring of 1997. A
base plan will be prepared for MHD. Two
detailed designs will then be drawn and

presented to the committee. No
construction will occur this next fiscal year,

however, MHD will make a minimal

improvement to the traffic light by installing

loop detectors. The chairman requested

MHD to update the traffic counts on Routes

20 and 126/27 at Wayland Center. The

Wayland Historic District Commission and

Route 20 Committee requested MHD
replace the old guard rails in the Historic

District along Route 20 with corten guard

rails instead of stainless steel. The project

was completed in the spring of 1997.

A member of the Route 20 committee and a

member of the Historic District traveled to

Holden and Townsend to photograph traffic

lights placed in the Historic Districts of these

town. The committee looks forward to

MHD's completion of design. The goals of

the improvement plan are to improve

vehicular flow and safety for automobiles

pedestrians and cyclists; to protect the

environment; and to foster and enhance the

New England village setting unique to our

center.

The Route 20 committee will continue to

monitor changes to the Raytheon site and
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evaluate impact on Route 20 as it relates to

the design.

ROUTE 30 DEVELOPMENT
COMMITTEE

The Route 30 Development Committee was

established to provide a forum for discussion

by residents, abutters, and other affected

parties, and to the extent possible,

coordinate response of interested persons to

development on, near or otherwise affecting

Route 30. The Committee developed an

internal goal to prepare a brief written vision

statement that provides developers insight

into our community goals for incorporation

when preparing plans to present before the

Town.

The Committee hosted larger public

meetings during the year specifically aimed

toward open discussion of issues regarding

the Dow property (July 1 996) and traffic

along the Route 30 (October 1996). The

purpose was to obtain input for development

of the vision statement. There was

significant turn out for both of these events

and after presentations were made there was

opportunity for lively open forum discussion.

The Committee struggled with the issue of

traffic along the corridor as a major concern

of members and the general public. A
consensus was reached early on, that safe

travel along Route 30 and at the various

intersections was paramount, and concerns

were clear to avoid any measures which

might encourage more traffic to pass through

the corridor.

David Friend was hired by the Planning

Board to conduct a Corridor Study for

Route 30. The Route 30 Development

Committee met regularly with Mr. Friend to

review the scope and objectives of the study,

react to preliminary data collected on the

Corridor, and to review and discuss the

findings and recommendations of the study.

We commend Mr. Friend for his listening

skills and ability to take direction from no

less than 4 people at once. The study

established that speed along the corridor is a

significant concern and that an alarming

number of accidents occur not only at the

intersection with Oak Street, but at School

Street and Route 27 as well. Mr. Friend

established that most of the traffic volume is

not generated within the corridor; rather,

there is a tremendous volume - 8,000 cars

per day (over 75% of the volume) - simply

passing through. He also identified that

under current zoning and with current land

use there is limited additional build-out to

add large volumes of traffic, with the one

exception of the Dow property. We believe

focus in the Cochituate area should be less

on growth and more on ways to manage

traffic within the corridor. Safety must be

improved, a community environment

fostered, and provisions made to allow safe

bicycle and pedestrian traffic to access the

confined business zone areas which provide

our small village atmosphere.

The Route 30 Corridor Study dominated the

Committee agenda during the entire winter,

spring and into the summer of 1997. The

Committee will want to return to

development of a vision statement for the

area as the input will be valuable during the

Cochituate IPOD review of zoning in the

area, as well for development of planning

goals for the future. Appropriate topics for

larger public forum meetings to encourage

community input and discussion will be

considered.
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BOARD OF HEALTH

Kathleen Maloney chose not to run for re-

election. The Board thanks Kathleen for her

dedicated service to the public health of the

Town. The Board was pleased to welcome

Dr. James Karlson, who was elected to the

Board in April.

The Board is pleased that the staff has

successfully handled many pressing issues,

including compliance with Title 5 Septic

regulations and the first full year of

management of the Landfill. Septic plan

review turnover time continued to be ten

days or less resulting in a high degree of

satisfaction for most homeowners and

installers.

Tobacco control regulations for the Town
became effective on January 1, 1997. The

Wayland Board of Health along with the

Sudbury Board of Health renewed a state

grant to implement a broad-based tobacco

products education and control program,

including enforcement of the new
regulations.

On June 26, 1997, the Board, in cooperation

with the NED/DOW Neighbors, held a

public hearing with the Massachusetts

Department of Public Health’s Bureau of

Environmental Health Assessment to release

the Health Consultation: Assessment of

Cancer Incidence in Wayland, MA for 1982-

1992. The study found that overall the

residents of Wayland did not experience

excessive rates of cancer during the period

1982-1992. The study will be ongoing,

encompassing additional information fi'om

the Massachusetts Cancer Registry as it

becomes available.

The Board has published a draft of proposed

Hazardous Material Regulations for other

boards and commissions to review and is

planning a public hearing on them in the fall

of 1997.

Inspectional Services

The Board of Health provided its routine

inspectional services as required by state law

and Town regulations relative to food

establishments, public and semi-public

swimming pools, septic system installations,

animal keeping, recreational day camps, and

guest houses. With regard to septic systems,

the new state Title 5 regulations have

continued to create a dramatic increase in the

amount of repairs/upgrades and alterations

completed in town. As a result, the Board of

Health staff has performed a large number of

septic system inspections, witnessed several

hundred soil tests, and answered hundreds of

questions from homeowners, prospective

buyers, real-estate agents, septic system

installers, registered sanitarians, and

engineers. A total of 135 Certificates of

Compliance were issued during this period.

Additionally, investigation and follow-up of

complaints filed with the Board of Health

relative to housing, public health nuisances,

and other environmental matters were also

conducted.

Household Hazardous Waste Day
The Board of Health successfully continued

its program of Household Hazardous Waste

Collection. Two collections were held this

year. The November 1 6 event resulted in the

collection of 23 containers of waste from

100 households. The May 3 1 collection saw

participation fi'om 148 households and the

collection of 1 8 containers of waste. The

collection, packaging and processing of the

waste was performed by Laidlaw

Environmental Services, Inc.
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Rabies Control

The risk of rabies continues to be a potential

problem. Raccoon-transmitted rabies has

been identified in animals in Town. The

Board of Health provides information to the

community to minimize the threat of rabies

to the general public.

Routine Services

The Department oversees the daily

management of public health and

environmental programs, collection of

communicable disease statistics, issuance of

burial permits, issuance of licenses as

reported in the statistics section, review of

subdivision plans and building permit

applications, and monitoring the provision of

special services provided by Parmenter

Health Services, Inc., Human Relations

Services, and the East Middlesex Mosquito

Control Project. The Board of Health has

remained within its budget for FY97 and

returned $13,767 from the Board of Health

office and $61,493 from the Landfill Division

to the Town’s General Fund.

The following licenses and permits were

issued by the Board of Health;

Animal Keeping 1

5

Burial Permits 50

Disposal Works Construction;

(new) 52

(alteration) 61

(repairs) 79

Revis. of Previously Approved Plan 1

1

Disposal Works Installers 48

Food Permits.

Food Service Establishments 32

Limited Food Service 1

1

Milk and Cream 36

Mobile Food Vendor 1

Retail Food Establishments 8

Limited Retail Food 8

Temporary Food Permit 3

Funeral Directors 2

Guest House 1

Landfill Division

Wayland’s Recycling Program was

recognized by the State for the third year in a

row for achieving the highest ratio of

recycling solid waste in the Commonwealth,

64%, up from 58% last year. The Landfill

also received an “Excellent Award” from

MASS PIRG for its #1 recycling score in

Massachusetts. The Board voted to expand

the hours of the Landfill, which is now open

to the public from 7;00 a.m. to 4;00 p.m. on

Tuesday, Thursday and Saturday. The price

of a senior citizen sticker was reduced from

$1 15 to $100 per year. In addition, the

Board decided to offer recycling stickers at

no cost, down from $20 per year.

Sticker sales and one-day trips; $345,276

Sale of recyclables; $14,669

Cost avoidance to Landfill due to

amount of solid waste recycled; $303,773

STATISTICS AS OF JUNE 30, 1997

Pool; Construction (private) 1

Installer 0

Annual Operation (semi-public) 10

Recreational Camps for Children 2

Refuse Collection 8

Septage Haulers 32

Well Permits 2

Communicable Diseases reported to the

Board of Health;

AIDS 6

Campylobacter 4

Chicken Pox 1

1

Giardiasis 1

1

Hepatitis, Type B 1

Salmonellosis 2

Streptococcus Pneumonia 1

Number of cases living in Wayland when
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first diagnosed as provided by the State

Department of Public Health for the period

of 1983 through September 1, 1997.

Animal Inspector

The Animal Inspector provides annual

inspections for the Town. The following is a

summary of the animal inspections for FY97;

Horses 12 Swine 2

Ponies 9 Cattle 53

Sheep 4 Goats 2

Donkeys 4

Animal Control Officer

The Animal Control Officer responds to

requests from the Police Department and

Board of Health regarding problem animals

reported on public or private property and

for collection and disposal of dead animals.

The Animal Control Officer maintains a log

of all dead animals collected and all locations

attended for problem animal cases and

submits such logs monthly to the Board of

Health.

Tobacco Control Program

Packets of the new FDA regulations, as well

as merchant education training bulletins,

have been distributed to various tobacco-

selling merchants within the Town.

Compliance checks have been conducted for

retail establishments and restaurants that sell

tobacco products. The Program sponsored a

mountain bike give-away contest for the May
1997 celebration ofWorld No Tobacco Day.

The Tobacco Control Program also helped

co-sponsor Wayland’s Walk for a Cure for

A-T (Ataxia Telangiectasia), which was held

on May 3 1 . The Program is also highly

involved with the Middle School Health

Department to educate our youth about the

dangers of tobacco use.

The Tobacco Control Program is committed

to serving the community in offering

different solutions toward living healthier,

longer, and more productive lives.

Parmenter Health Services

The Board of Health contract with

Parmenter Health Center is divided into two

major programs: the Public Health Program

and the School Health Program. The Public

Health Program covers a broad range of

preventative and supportive services to

Wayland residents’. They include a range of

regularly scheduled clinics at Parmenter and

at other sites where seniors gather in the

town; ordering and distribution of vaccines;

tracking and reporting of communicable

diseases; health education and community

service programs; administering the Pantry

Program; running a Friendly Visitor

Program; providing free home care services

to residents without health insurance

who qualify; TB testing; and Flu Clinics.

In FY97, Parmenter provided hypertension

screening to 1,179 Wayland residents,

screened 30 people for TB, administered

gamma globulin to 39 restaurant workers.

Hepatitis B vaccine to 140 middle school

students, and flu vaccine to 574 persons.

The program sponsored podiatry and

mammography clinics. 90 home care visits

(nursing, social service and nutritionist) were

made to individuals without health insurance

or other means of payment.

The School Program provides health services

to the five public schools in town.

Parmenter provides a full-time R.N. to the

High School, a full-time nurse’s aide to the

Middle School, R.N.s to each of the three

elementary schools for 2.5 hours per day and

an R.N. to the Middle School daily to

administer medications. These employees

provide emergency and routine health

services to the schools and maintain student

health records. In the 1996-1997 school
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year, students made 22,260 visits to the

health rooms and nurses administered 10,505

doses of medication. Additionally,

Parmenter provides the required screening

services to the students, complies with all

state regulations, and submits required

reports.

Human Relations Service, Inc.

The Human Relations Service, a private,

non-profit, community mental health agency,

was selected as the Town’s provider of

mental health services late in June, 1996.

H.R.S. is the nation’s oldest community

mental health clinic and has long provided

services to the towns of Wellesley and

Weston.

FY97 marked our first year delivering

services to Wayland. During this initial

startup period, our work focused on making

a smooth transition, making appropriate

transfers for residents who would not be

continuing treatment with the former

provider, and getting to know and be known

by people and institutions in the town.

As in the past, the majority of services to

residents were school-related, primarily

involving clinical services to students and

their families and consultation to school staff

to help them better serve students,

particularly those with special needs. This

combination of treatment and consultation is

an ideal way to both meet students’ needs

and avoid the dislocation and expense of

residential and other special programs.

We established strong positive relationships

with school staff and administrators,

assigning consultants to each school and to

various special programs. Given the lateness

of our selection at the end of the previous

fiscal year, the transfer of students who had

been treated by the previous provider

extended well into the fall. However, the

volume of work accelerated steadily through

the year and by June 30, we had delivered

nearly 500 total service hours. As shown in

Table I, 272 of these were for direct

counseling (diagnosis; testing; individual,

group or family therapy; medication, etc.).

As shown in Table II, 207 of these were for

consultation.

In addition to school-related work, we had

26 intakes of new clients, residents of the

town who were not seen as part of school-

related issues.

In FY98, we anticipate school consultation

hours to remain essentially level; we have

found a good structure for this service.

However, given the monthly level reached by

June, we anticipate a much higher use of

clinical hours in FY98, both from school-

based referrals and others. We also look

forward to extending our outreach to the

community, to making the availability of our

services better known, and to continuing to

collaborate closely with the Board of Health

in the design and delivery of our services.
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HUMAN RELATIONS SERVICE. INC.

SERVICES PROVIDED TO WAYLAND RESIDENTS FY97

I. WAYLAND CLINICAL HOURS BY AGE

AGE # STUDENTS # CLINIC HOURS

0-4 1 25

5-10 14 134

11-14 6 52

14-18 3 27

OTHER 4 34

TOTALS 28 272

H. WAYLAND CONSULTATION/ADMINISTRATION HOURS BY
SCHOOL/PROGRAM

SCHOOL/PROGRAM # CONSUL

Claypit Hill 29

Happy Hollow 20

Loker 29

Middle School 23

EQgh School 25

Children’s Way 12

Guidance Dept. 13

Town Social Workers 8

Alternative Language 8

Client Intake 30

Administration 10

TOTALS 207
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INSPECTION/BUILDING
DEPARTMENT

The Inspection Department, also known as the

Building Department, is responsible for:

• (a) the control of construction,

reconstruction, alteration, repair, demolition,

removal, inspection, issuance and revocation

of permits or licenses, installation of

equipment, classification and definition of any

building or structure and use or occupancy of

all buildings and structures and parts thereof;

(b) the rehabilitation and maintenance of

existing buildings; and (c) the standards or

requirements for materials to be used in

connection therewith, including but not

limited to provisions for safety, ingress and

egress, energy conservation and sanitary

conditions.

• Interpretation and enforcement of the Town
Zoning By-Laws.

In the coming year we plan to develop our

computer literacy and upgrade our computer

hardware to utilize more applications. We hope

to be able to purchase enough office equipment to

complete our file organization and we are looking

into the probability of microfiche or digital

scanning for storage and retrieval of information.

The Building Commissioner wishes to thank and

applaud the hard work and dedication of his staff;

their continuing efforts are reflected in the quality

of service generated by the Building Department.

A special thanks to Ed Fredericks for three years

of service to the Town. Ed is currently Senior

Plumbing/Gas Inspector for the City of Waltham.

The following are the costs, fees collected, and

activities recorded for FY97:

625 building permits were issued (42 for new

home construction; 44 attached single family),

364 plumbing permits, 283 gas permits, and 528

wiring permits.

• Enforcement of certain provisions of the

Town By-Laws.
Total Estimated Cost of Construction;

$ 33 ,993 ,013.00

• Administrative liaison to the Zoning Board of

Appeals.

• Administrator and keeper of all records,

plans, etc. with regard to all the above duties.

• Periodic inspection and certification of

Buildings as to use; as required by the

Commonwealth of Massachusetts.

During FY97, the Building Department has

purchased and installed a new permit tracking and

retrieval software package, as well as interfacing

software that allows the department to utilize the

Town’s new Geographic Information System

(GIS) program. Throughout the year the

department has continued to upgrade and

organize its files.

FEES;
State Fees 1,160.00

Building Permit Fees 222,917.00

Plumbing Permit Fees 1 4,920 .00

Gas Permit Fees 8,075.00

Electrical Permit Fees 33,637.00

TOTAL FEES $ 280,709.00

SEPTAGE TREATMENT
FACILITY/OPERATIONAL
REVIEW COMMITTEE

FY97 was the last year for the Operational

Review Committee (ORC). The Committee

spent the year writing a new agreement

between the Towns of Sudbury and Wayland
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and this agreement, which called for a

Septage Committee, was voted by both town

meetings and accepted by the Board of

Selectmen of each town.

The major plant improvements were

completed during the fiscal year. Methuen

Construction did a great job with the plant

upgrade. The project upgrades major

components of the plant and automation has

improved the operating efficiency of the

plant.

During FY97, the facility billed 7,315,466

gallons of septage for total billing in the

amount of $664,681 or $310,570 for

Sudbury and $304, 111 for Wayland. The

ORC would like to thank the residents of

both Wayland and Sudbury for their support

at Town Meeting in passing the article for

the new septage committee.

PARK & RECREATION
DEPARTMENT

Parks:

FY97 has been eventful for the Park &
Recreation Department. The fall and winter

months were dedicated to planning, pricing,

and bidding the many phases of the Grounds

Improvement Program which residents voted

at the 1997 Town Meeting. We formally

signed contracts in the spring for

construction and irrigation phases of the

athletic fields for playground equipment,

drainage, asphalt and other aspects of the

grounds improvement program. An
undertaking like this involves the

cooperation ofmany departments and, once

again, we have had the help we needed to

accomplish this job. Restroom facilities, a

playground, and a new basketball court will

be constructed at Cochituate Field in the fall

of 1997. Some of the other facilities which

will be updated are softball fields, soccer

fields, and the outside basketball court at the

high school.

Cemeteries

The continuing drought has taken its toll at

the three town cemeteries. The maintenance

crew worked very diligently to keep ahead of

the drought and its effects. Re-establishing

lawn areas at the cemeteries continues.

Section P in Lakeview Cemetery was opened

for lot sales in August, 1996. The new
section at North Cemetery is in the planning

phase.

Recreation

About 300 recreation programs were offered

during the year. All of these programs were

paid for by user fees. Four program

brochures were mailed to residents

announcing these programs. The summer

playground camps continue to be one of the

best. By the end of September we will have

full enrollment in our winter sports programs

including Basketball, Karate, and Ultimate

Games. Volunteer sports groups in

cooperation with the Park & Recreation

Department are growing in numbers and

serve hundreds of youths in the town.

Forestry

Wayland was named a Tree City USA for the

1 1th consecutive year. The combination of

the December ice storm and the April 1 st

snow storm depleted the $18,000 annual tree

budget. The Finance Committee

appropriated additional funding to pay the

outside contractors hired to open the roads,

pick up and dispose of the debris and, in

July, haul the remainder of the brush to the

landfill for chipping.
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Commission

At the annual spring election, Doug Leard

was elected to the Park & Recreation

Commission to a three-year term, replacing

Deborah Portyrata Dean who served the

department for nine years. It was Debbie

who proposed the Grounds Improvement

Program. Her presence and insight will be

missed. Thomas Chisholm was elected

Chairman of the Commission with Ed Sypek

stepping down to Vice Chairman.

The committee met periodically to review

the progress and costs of the work involved

in improving the various facilities included in

grounds improvement program. Its function

was primarily to help the Director select the

engineering firm and contractor who would

do the work and then evaluate the costs,

progress, and quality of the work in

progress. Meetings were held on occasion in

the field to observe the actual work being

done.

Revenue

Fee Support:

Cemeteries:

Burials

Lot Sales

Perpetual Care

Foundations

$ 316,055.00

$ 6,910.00

$ 6,770.00

$16,500.00

$ 1,560.00

PARK & RECREATION
GROUNDS IMPROVEMENT
ADVISORY COMMITTEE

The Grounds Improvement Advisory

Committee was created to assist the Park &
Recreation Commission in planning and

overseeing the grounds improvement

program at various park and school

locations. The primary concern has been the

expenditure of 1.5 million dollars voted at

1996 Town Meeting to improve these

facilities.

The committee consists of four residents

with either construction experience or an

involvement with playground activities. This

group was supplemented by ex officio

members from the Park and Recreation staff

and Commission.

BOARD OF ROAD
COMMISSIONERS

The Board ofRoad Commissioners (BORC)
consists of five elected officials. The BORC
would like to acknowledge outgoing member

Bill Murphy for his years of hard work to

make the BORC a more responsive and

efficient Board.

The purpose of the BORC is to oversee,

through the Director of Highway Operations,

the Wayland Highway Department and the

Wayland-Sudbury Septage Treatment

Facility. The BORC sets the policies and

procedures by which the Wayland Highway

Department maintains approximately 1 10

miles of roads through reconstruction,

reclamation, and repaving. The BORC, in

conjunction with the Operational Review

Committee, overviews the operation of the

Septage Treatment Facility as to receiving,

processing, and disposing of the septage

generated by Wayland and Sudbury.

FY97 was productive and successful from

several points of view. The Highway

Department maintained the budget limits

established by Town Meeting, maintained

safe roads, and performed snow removal and

ice control operations in an exemplary

manner.
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The following list enumerates activities

completed successfully by the Highway

Divisions and Septage Division.

Highway Operations

• Reconstructed 3.7 miles of roads

(Wayland Hills Road, Clubhouse Lane,

Loblolly Lane, Tally Ho Lane, Red Bam
Road, Grey Birch Road, and Autumn

Lane).

• Resurfaced 3.3 miles of roads. Placed a

2.5 inch stmctural overlay course on Old

Sudbury Road (Route 27).

• Placed a leveling course on Bow Road,

Moore Road, and Glen Road and a

section ofOxbow Road.

• Commenced constmction of Woodland

Road and Pilgrim Path under the

Betterment Program. Project completion

date is fall 1997.

• Reconstmcted and paved the library

parking lot.

• Assisted the School Department with

miscellaneous small projects in the

reconstmction of the school parking

lots.

• Awarded contract to MAPC to gather

data for the implementation of a

pavement management program to

enhance the department’s ability to

budget and plan future road

reconstmction and maintenance activity.

• Completed the closure of the town fuel

depot and removal of all underground

tanks.

• Closed all highway garage injection wells

and installed a wastewater recycling

system.

• Deterred substandard repair work by

utility companies through the effective,

year-old comprehensive utility cut

management program for roadways and

sidewalks.

• Continued with our aggressive road

maintenance program using crack sealing

coupled with localized repairs to prolong

the life expectancy of our roads.

• Cleaned out over 2,200 catch basins and

rebuilt several ailing drainage stmctures.

• Responded to over 250 service requests

from residents.

• Reviewed and approved 32 driveway

permits and 1 1 7 utility permits.

• Placed traffic markings for school zones

and crosswalks.

• Provided services to other departments

as requested for various activities

Septage Treatment Plant

• The Septage Treatment Plant operation

proceeded smoothly without any upset in

the quality of the discharge. The effluent

continued to meet or exceed permit

parameters set by the DEP.

• The $770,000 plant upgrade was

completed. The plant upgrade provides

advanced instmmentation and

automation that will enhance the

operating efficiency of the plant. This,

the first major capital improvement

project that has been undertaken in the
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17-year history of the plant, included

replacement and repair of major electrical

and key mechanical components that had

reached the end of their useful service

life.

• Another major change in the operation of

the facility was the change of processing

plant sludge. Until July 1997, the sludge

was disposed of at our landfill facility.

Presently the liquefied sludge is delivered

to an off-site location for disposal. The

elimination of sludge residue from the

landfill could extend the life of the

landfill.

• The Town is awaiting word from DEP
on the approval of the five year operating

permit. It is anticipated that DEP will

issue the permit as soon as they finish

their review process.

In FY98 the Highway Department will

continue the aggressive pace of road

maintenance exhibited in FY97. Fourteen of

Wayland’s roads are scheduled for

reconstruction or resurfacing. The Highway

Department’s fleet of equipment is well

maintained and ready for the onslaught of

winter as usual. We hope to have a safe

winter season.

WATER COMMISSION

The Wayland Water Department was created

by a vote ofTown Meeting in April 1878 “...

to supply itself and its inhabitants with pure

water to extinguish fires, generate steam and

for domestic and other uses...” This remains

the charge of the Department. The water

supply and distribution system consists of 8

wells, 2 storage tanks, 1 1 pumping stations,

and 85 miles of distribution piping. The

department provides and maintains for the
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Town’s use 700 fire hydrants and 10 water

fountains. The Water Department maintains

a retained earnings fund to finance its

operations. The fund balance at the end of

FY97 was $1,246,622.

During FY97 the Water Department has

undertaken a significant capital upgrade

project. Design of the water treatment

stations at each well site to adjust the pH of

the Town’s water is underway. The current

pH of Wayland’s water is approximately 6.6,

the desired pH is 7.8. These upgrades are

required for the Town’s water supply to

comply with Federal Safe Drinking Water

regulations. The scope of this project will

include construction of new buildings to

house treatment equipment at five of the well

sites.

One of the highlights ofFY97 was the

success of the Water Department Open
House held on May 4th at the conclusion of

Water Week. Approximately 250 people

attended the open house which included

water system displays operated by volunteers

from the Wayland Girl Scouts. The success

of the open house was due in large part to

the efforts of Helen Lewis. Helen’s

organization ofWater Week displays

throughout Town, contacts with local

newspapers, and visits to third grade

classrooms were all greatly appreciated.

The Commissioners thank the employees of

the Water Department for their continued

work towards the goal of responsive,

efficient, and professional government, and

for their work on behalf of the Water

Department which has exemplified the skills

and demeanor necessary to bring us closer to

that goal.
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SURFACE WATER QUALITY
COMMITTEE

The Surface Water Quality Committee’s

mission us to study, monitor, maintain, and

improve the surface water quality in

Wayland.

The Committee spent summer and fall

months of 1996 monitoring growth of

Eurasian Milfoil in Dudley Pond. We had

employed Aquatic Control Technology to

spray sonar on the Pond in the Spring of

1996. The application of sonar was funded

with surplus budgets and donations from the

Dudley Pond Association.

Ted Fiust and DPA members Jim Ogletree

and Tim Wyck coordinated voluntary hand-

pulling of weeds and new growth of Milfoil.

The monitoring and mapping of Milfoil is

important to understand growth pattern and

future treatment success rates.

Members Grace Olin, Arlene Poliak and Ted

Fiust attended and contributed to NALMS
and COLAP conferences. Jim Boggs, DPA
president, played a major role in coordinating

both groups’ efforts and goals.

The Committee employed Jennifer Steele to

work with SWQC to develop a broad plan of

action for surface water in Wayland.

Development of this plan has been slow but

will be beneficial.

Committee members surveyed, mapped and

drew limited water samples on Dudley and

Heard Ponds, Lake Cochituate, and Mill

Pond.

The SWQC will work with Selectmen to

develop a budget to carry forward funds

similar to a snow removal or mosquito

control fund to allow more responsible

spending to clean up and maintain

surface water quality in years to come.

WASTEWATER
MANAGEMENT DISTRICT
COMMISSION

Wayland’ s Wastewater Management

District Commission was formed by a

vote of the 1996 Town Meeting. The

Commission was subsequently

authorized by Chapter 461 of the Acts of

the of 1996, the Wayland Wastewater

District Commission Act. As outlined in

that enabling legislation, the Commission

was established to increase the welfare

and prosperity of the Town and for the

greater protection of water supplies

through the construction, operation, and

maintenance of town- owned wastewater

disposal facilities that serve multiple

properties. All such facilities are to be

financed through charges to the users of

the systems. Participation is voluntary.

The legislation creating the Commission

was passed in January 1997;

consequently, the Committee has only

been in existence for half the fiscal year.

During the initial six months the

Commission has met ten times and held

an informational meeting. Highlights of

the first six months are as follows:

• Met with town boards including

Health, Finance, and Selectmen to

get input and advice

• Advertised for a professional

engineering consulting firm and

received numerous excellent

responses. From the initial

submissions, a short list of five firms

was developed. Proposals were

submitted and, based upon our
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review of the proposals, the

Commission selected the firm of

Weston and Sampson. A contract

was subsequently signed.

• Held an informational meeting for the

entire Town on February 12^^. The

Commission’s function and

preliminary methods for selection of

possible candidates was explained.

Input from residents was solicited,

noting the Commission had yet to

establish any firm procedures and

was open to town input. About 80

residents attended.

• Developed a list of six areas for initial

consideration based on the interest

expressed by residents. These

included Dudley Pond, Lundy Lane,

Nob Hill, Wayland Center, Route 30-

School Street Area, and Cochituate

Center.

The Commission’s goal is to help

interested property owners in Wayland

who have wastewater disposal problems.

Because it is strictly voluntary, the

Commission can only help those that

request assistance. Any resident or

business in Wayland that may be

interested in assistance from the

Commission should please contact us

through the Executive Secretary’s office

at the Town Office Building.
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FIRE DEPARTMENT

The annual report for the FY97 is respectfully submitted by the Wayland Fire Department.

PROPERTY PROTECTED 1996/1997 $1,475,045,900.00

PROPERTY DAMAGE - 5-YEAR COMPARISON

1992/1993

1993/1994

1994/1995

1995/1996

1996/1997

$222,895.00

$ 23,108.00

$105,850.00

$532,825.00

$ 29,575.00

ALARMS ANSWERED (ALL INCIDENTS) - 5-YEAR COMPARISON

1992/1993 2,611

1993/1994 2,699

1994/1995 2,407

1995/1996 2,433

1996/1997 2,911

CLASSIFICATION OF INCIDENTS 1996/1997

Medical Emergencies 649

Other Emergency Services 595

Fire Emergencies 391

Motor Vehicle Accidents 138

Fire Alarm System Work 245

Hazardous Material Emergencies 31

Inspection & Permit Work 727

Training Sessions 82

Public Education 53

Total 2,911

PERMITS ISSUED 1996-1997

Oil Burning Equipment Alteration

Blasting

Fire Alarm Installation

Liquefied Petroleum Storage

Smoke Detector Compliance Certificate

Underground Tank Removal/Installation

Pumps, Sprinklers, Standpipes

87

2

3

18

255

35

6
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Master Box Connection

Incident Report Copy

Site Plan Review

Building Plan Review <10

Building Plan Smoke Detectors

Environmental Study UST
Gun Powder Storage Permit

Storage of Flammable Liquid, Solid, Gas

Outdoor Burning

TOTAL

The mission of the Wayland Fire Department

is to prevent the outbreak of fires and other

dangerous events, and to minimize danger to

people and damage to property and the

environment should a fire or other dangerous

event caused by humans or nature occur.

The Wayland Fire Department continues to

seek and secure alternative means for

funding safety and training programs. Under

the guidance of Captain Vincent Smith and

Firefighter Debra Durant, the Fire

Department was able to secure a $5,500

grant to continue with fire and smoking

safety. The Fire Department received a

hazardous materials computer program to

enhance emergency response, at no cost to

the town.

A new 1250-gallon per minute fire pumper

has been placed into service in Cochituate to

meet the growing needs of the community.

This replaces an aging 1963 750-gallon-per-

minute pumper.

With the large amount of growth in

Cochituate, there has been a corresponding

increase in fire department responses, traffic,

and Fire Department back-to-back

emergencies. In order to meet the growing

challenges, the Fire Chief will be seeking an

increase of one Firefighter/EMT for each of

22

23

4

78

60

2

1

2

740

1,338

the four on-duty shifts at the Cochituate

station. Any increase in staffing would

require the approval of the citizens of

Wayland.

Meetings of the Public Safety Building

Committee are being held in order to present

a proposal for a new or renovated building.

All town departments have offered their

assistance in order to reduce overall costs.

The citizens of Wayland are invited to see

first-hand the problems of a building over

forty years old.

Since the town acceptance of a law requiring

residential fire sprinklers in buildings of four

or more units, 44 units have had sprinklers

approved with another 54 units planned.

Over 20 homes have had fire sprinklers

installed under special permits.

Firefighter Philip McGonagle retired in

January after thirty years of service. I wish

Phil all the best in his retirement.

Again, I offer my heartfelt and sincere

gratitude to the citizens ofWayland for their

strong support. I would also like to thank

the Board of Selectmen, Finance Committee,

members of the Fire Department,

Department Heads, Firefighters, all other

Town committees, and the business
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community for their assistance and

cooperation.

POLICE DEPARTMENT

The Police Department continues to operate

with a reduced staff. One Sergeant’s

application for disability retirement is still

pending before the Middlesex County

Retirement Board.

In Communications, one dispatcher resigned

to become a law enforcement officer with the

Department of Corrections. The department

and Personnel Office should have the

position filled by a qualified candidate

shortly. The enhanced 91 1 system continues

to perform efficiently and reliably. It is the

policy of the Wayland Police Department

that all E-91 1 calls be investigated by our

department in the event that a sudden dead

line, hang-up, misdial, or other circumstance

is an emergency. Many callers have

expressed their appreciation for our

immediate response when speaking to the

responding police officer. This was quite

evident during the now infamous “April

Fools” snowstorm, when many lines went

dead and several citizens, especially the

elderly, were in need of services and

emergency assistance.

Youth Officer Jim Forti provides education

to Wayland’ s young people through visits to

the elementary schools where he talks to the

children about strangers, bicycle safety,

being home alone, and related topics. He
also offers the D. A.R.E. (Drug Abuse

Resistance Education) Core Program to sixth

graders as part of their health curriculum at

the Middle School in cooperation with Tom
Hermanowski. During the 1996-1997 school

year, he expanded the program to include the

seventh and eighth graders using the

D. A.R.E. Junior High/Middle School

curriculum. Funding for this program is

provided through a grant from the Executive

Office of Public Safety. The Youth Officer

also teaches classes about drugs, alcohol,

and the dangers of drunk driving to

sophomore health classes at the High School

in cooperation with Chris Brown. In

addition. Officer Forti is an active member of

the Substance Abuse Task Force and the

Youth Advisory Committee. The Youth

Officer maintains close working relationships

with the Superintendent of Schools and the

Principal and Assistant Principals at each of

Wayland’s schools, the Wayland Youth

Workers, and the Framingham District

Attorney’s Office.

Community Services Officer Frank

MacKenzie-Lamb had a busy and productive

year. Officer MacKenzie-Lamb was

appointed as a Commissioner in the

Governor’s Neighborhood Watch Program

and teaches other police officers in the

Officer’s Training Program which specializes

in elder affairs and issues confronting police

officers today. He was also responsible for a

grant which allowed us to upgrade part of

our computer system. In addition, last year’s

grant money has provided for a bicycle

officer patrol during major events.

Steven LaPierre of Rice Spring Lane was

nominated by Wayland citizens and was

awarded the Police Department’s “George F.

Norton Citizen of the Year Award” for his

volunteer efforts in almost single-handedly

keeping the Wayland Town House Pool

open for citizens and school groups. We
look forward to awarding the Third Annual

Award to a citizen who volunteers his/her

time and efforts at the grass roots level for

the benefit of residents.
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We continue to work with the Public Safety

Building Committee to study and plan for a

new Police and Fire Station. Our present

building has problems and we hope the new

facility soon comes to fruition.

FY97 showed a slight increase in most

crimes, but domestic abuse still continues to

be of great concern to the department. As a

The following list is by no means all inclusive,

received;

result, the department and the Attorney

General’s Office are working together to

plan effective strategies to combat this

serious crime.

The department received 6,528, the majority

of which were service-related. The total

calls for service are increasing yearly as the

Wayland population continues to increase.

but represents the types of calls for service that we

Weapons Violations 1

91 1 Verifications 438

Alarms - Residential 1131

Alarms - Commercial 195

Medical emergencies 481

Fire Dept. Assists 368

Disturbance Calls 99

Vandalism 102

Larcenies 146

I wish to thank the Wayland Auxiliary Police

Department for its volunteer support during

this past fiscal year. We especially thank the

public for their support in helping themselves

and us serve the citizens more effectively and

efficiently. We look forward to a better

FY98 with the community’s continued

support.

AUXILIARY POLICE

Ride-A Long Program
This is a continuing training program. An
Auxiliary officer is scheduled to ride as a

second officer in a Wayland Police

Department patrol unit. During the patrol,

the Auxiliary Officers learn how to put into

practice the training they have received by

B & E - Commercial 6

B & E - Residential 12

B & E Vehicles 8

Oper. Under the Influence 43

MV Accidents/Injuries 98

MV Accidents/no injuries 362

Civil Matters 77

Domestic Calls Assist. 61

Domestic A&B Arrests 5

Arrests/all categories 109

working with regular officers. As a result

the Town is also provided with a two-person

patrol unit. The presence of a second officer

in the initial responding unit has been

extremely beneficial.

Turnover Rate

We have had to accept the fact that many of

our Auxiliary Officers are starting their

careers in the law enforcement field.

Numerous officers have left Wayland to

become police officers in enforcement

agencies throughout New England as the

size of our department cannot possibly

absorb the many candidates who wish to

become full-time officers. We miss these

officers but look forward to accepting new

applicants to replace them.
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Training Programs

All officers are required to attend two

monthly training meetings to review and

update our mandated training. Every

Auxiliary Officer is also required to recertify

with CPR annually and to requalify with

firearms three times per year. Extensive

"First Responder Courses" are taken every

three years. We also send all of our officers

to the Massachusetts Criminal Justice

Training Council's "Reserve/Intermittent

Academy". Designed to provide an officer

with the knowledge necessary to perform

duties as a member of a full time police force

these previously 96-hour courses were

expanded to 1 20 hours during this fiscal

year. We had five new applicants complete

this training in FY97. We also send officers

to "in-service academies", 40-hour sessions

designed to update officers to stay abreast of

changes in the laws and procedures required

by state and federal legal decisions.

Unfortunately, the Massachusetts Criminal

Justice Training Council does not consider

these academies a priority. The Council

cannot run these courses often enough for

most of the part-time officers in the to

attend. During FY97, 3 of our officers

attended these academies. We have

contracted with various instructors from the

Training Council to run programs for us here

in Wayland. Our budget limits the number of

these classes we are able to run. Privately

donated funds from the Wayland Auxiliary

Police Association have been a great help.

Our rules and regulations require that each

officer complete the following training

subjects in order to serve as a member of the

department;

Reserve/Intermittent Academy; defensive

baton training, prisoner control tactics,

firearm qualification (three per year;

chemical agents; suicide prevention; first aid

(as MGL First Responders). Officers

complete these requirements before they are

allowed to take part in the ride-along

program or any special assignments. We
anticipate that additional training

requirements will be issued during the

coming year. Our officers look forward to

meeting new training requirements that

maintain our high professional standards.

The Massachusetts Criminal Justice Training

Council is currently adopting new standards

and courses for firearms qualifications. I am
proud

to report that all three of our Firearms

Instructors are actively involved with this

new program. This happened because our

Fire Arms Instructors have always been

actively involved with the newest concepts

of firearms training. They have attended

several instructor seminars throughout the

year. Some of these were as far away as New
Jersey and New York.

Fundraising

The Wayland Auxiliary Police Association

fundraising events allow us to fund our

programs each year. I thank each and every

one of you who have contributed to our

cause. Our annual lottery was another

success. We plan to run lotteries annually to

raise money to enable us to continue our

programs. It has been through the generous

support of the public that we are able to

continue to serve our community. All of us

have been inspired when we realize that so

many ofyou actively support our efforts. All

too often police officers deal only with the

negative elements of our society. The

support that we receive is both reassuring

and stimulating. Again, thank you all for

your financial and moral support.

Value of Services to Wayland

The figures on the table below indicate the

total staff hours donated in each category.
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The monetary value ($16.44) is based on the

present rate of pay for an entry level

patrolman. The total of all hours donated,

4,079.5, computes to $67,066.98.

The value of a well-trained police reserve

force cannot be measured in dollars alone.

Community Service Projects

Last year, we again asked our members to

assist with community service projects. We
hope to continue to do so in the future. Our

members have indicated that they have

enjoyed interacting with the general public

during these projects. It has been reassuring

to see the positive relations, and we
appreciate the help we have received.

Special Thanks

I wish to thank the families and loved ones of

our Auxiliary Officers for their sacrifices.

Mandatory training requires that our officers

spend a great deal of time away from their

families. Things are at their worst when our

Auxiliary Officers are called upon for

assistance by the Police Department, so

Auxiliary Officers are away from their

families and homes during floods, blizzards,

ice storms and long power failures. I want to

express my sincere gratitude to all of our

Auxiliary Police Officers who have made our

Department one of the most respected and

professional Auxiliary in the Commonwealth.

I wish to thank Chief of Police Gerald Galvin

for his direction and support. I also would

like to thank Wayland Police Officers

William Bradford and Arthur Walch, who
contributed with several specific training

sessions for members of the Auxiliary

Department. I also want to thank all of the

patrol officers for their help in providing a

meaningful on-the-job training program with

the ride-along program during their patrol

shifts.

I also wish to specifically thank the Police

Department's Secretary, Phyllis Matto. The

requirements for letters, rosters, schedules,

record keeping, billing and mailings seems

never ending. I could never manage without

her able and cheerful assistance.

Ride-Along Duty

147 Tours of Duty

Total Hours: 927.5

Special Assignments:

Blizzard/Storms 40.5

Parade Duty 81

Parmenter Safety Fair 48

Prom Night 22.5

Court Appearances 5

Salvation Army 40

Halloween Duty 43

VIN Anti-Theft program 35

Total Hours: 315

Training Assignments:

Monthly Meetings 632

Firearms Training 765

First Aid 610

Chemical Agents 84

Academies-Basic (5) 552

In Service (3) 120

Instructor Courses 74

Total Hours: 2837

Total Hours Donated: 4079.5

Dollar Value (based on entry level police

salary of $16.44 per hour): $67,066.98.

DOG CONTROL OFFICER

Telephone Calls (approximately) 1 100
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Stray dogs picked up in violation of

control law 14 Cats placed on 45-day quarantine

Stray dogs destroyed 0 period 23

Dogs quarantined for biting (2 dogs Cats placed on 6-month quarantine

euthanasized) 10 period for wounds of unknown origin 18

Cats quarantined for biting (1 cat

euthanasized) 2

Animals tested for rabies by State lab 4

Squirrel 1 Negative

Dogs placed on permanent restraining

order following quarantine period 4

Dogs 3 All Negative
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COUNCIL ON AGING

The purpose of the COA is to promote and

enhance the quality of life for older citizens and

their families. The COA seeks to serve

Wayland senior citizens with a full range of

services, beginning with information and

referral at no cost, continuing through

programs which provide socialization,

nutrition, wellness promotion, education and

opportunities for creativity, and outreach to

those elders who through physical and/or

cognitive impairments are unable to participate

in Senior Center programs.

Continuing Programs

Wellness

Over 60 programs and activities were offered

through the Council on Aging. Several

programs are underwritten by Federal Title Illb

and inf monies, while others are supported by

State formula grants. Programs focused on

Wellness Promotion andDisease Prevention

(more than 185 elders). Arts and Crafts (53

elders) including the Kids Holiday Shoppe, an

intergenerational program (proceeds of$750

were donated to charity). Financial Affairs (at

least 1 80 elders). Opportunitiesfor

Socialization (at least 100 elders). Outreach

and Support (145 elders). Transportation

(3052 elders, $4,932.16 in donations for rides

was returned to the town). Nutrition Services

(Meals on Wheels delivered 3,800 meals and

the Congregate Meal Site served 1,700 meals).

Golden Tones: A unique feature of the

Wayland COA is the Golden Tones singing

group. This year the group achieved non-profit

status and plans to conduct independent

fundraising. The group consists of 52 seniors,

who provided outreach in the form of 61

performances at area nursing homes, assisted

living communities, elderly housing complexes,

and the senior center.

Property Tax Work-Off: A two-year effort

by the COA, led by retiring Board Chairperson

Suzanne Lawton, resulted in the Property Tax

Work-OffProgram. Participating seniors

receive up to $500 offtheir annual property

taxes by working for town departments. The

COA coordinates and supervises the program

using one of the 30 funded slots, matching

applicant skills with departmental needs. This

year 30 slots were funded and 30 were filled.

27 seniors completed the required 100 hours of

work, and many chose to continue as

volunteers in their positions once the 100 hour

requirement had been fulfilled.

Computer Center: A second significant

accomplishment was the establishment ofa

senior computer center. Donated equipment

was received fi'om the town, US government

and area residents. Computer classes are

offered using IBM compatible and Macintosh

equipment. Wayland resident volunteers

provide fi"ee computer instruction (53 seniors

participated). Internet access was obtained

though the school department ISDN line. The

COA will offer free e-mail for seniors without

Internet access at home.

Emergency ‘‘At-Risk” List: A significant

achievement this year was the development by

the COA ofan emergency “at-risk” list of

isolated Wayland seniors. This list enabled a

prompt response by police and fire personnel

during the two catastrophic snowstorms which

left much of the town without power for

several days.

Special Challenges: FY97 was a time of great

change for the COA. Both Co-Directors

resigned and were replaced. The new outreach

worker resigned and was replaced. The long-

term Chairperson of the COA Board resigned

effective at the end of July. The work and

experience ofthese dedicated staffmembers

and volunteers will be missed. It is up to the
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new staff and Board to make the most of this

opportunity to bring fresh vision to the COA in

FY98.

Goalsfor FY98:

• Coordinate and/or conduct a needs

assessment of Wayland seniors to

determine priorities for COA attention.

• Complete a Strategic Planning process to

identify a five-year direction for the COA.

• Address the issue of“affordability” of life

in Wayland, specifically with regard to the

tax burden for people on fixed income and

the possibility that, iftoo many seniors

move away due to high taxes, their homes

will be purchased by adults with young

children, adding to the need for increased

town services (schools) causing the tax rate

to spiral even higher.

• Continue the successful operation of the

Property Tax Work-Off Program.

• Conduct CORI (Criminal Offenders

Registry Information) checks for all people

newly hired to work with elders as well as

volunteers.

• Collaborate more closely with BayPath

Home and Community Services. (The

COA has appointed former COA Board

Chair Fran Klempner as our representative

on the BayPath Board of Directors.)

WAYLAND HOUSING
AUTHORITY

The Wayland Housing Authority (WHA)
was incorporated in 1970 under M.G.L.

Chapter 12 IB as a public authority to

provide safe and sanitary housing to the

Town of Wayland. The WHA administers

22 1 units of public housing and rental

assistance certificates. The Board of

Commissioners is comprised of four elected

officials and one member appointed by the

Governor. The Board generally meets once a

month and makes all major policy decisions.

The WHA's in-house staff conducts the day

to day business of the WFIA.

Town Meeting approved a 1% Land

Transfer Fee for real estate purchases greater

than $100,000 which is awaiting state

approval. The WHA was pleased that

affordable housing was included in the list of

possible recipients of funding along with

open space and recreation. We look forward

to working with the Town to develop

strategies to utilize this new resource that

will help preserve and create affordable

housing in Wayland.

The WHA organized a meeting with other

housing authorities in the region. The focus

of the meeting was to discuss housing

strategies and regionalization of resources.

The WHA has entered into an agreement

with 1 1 other area housing authorities to

reduce operational costs and to activate a

voluntary group purchasing agreement.

The WHA held public hearings to solicit

input to update its federal housing

administrative plan. This plan pertains to the

Cochituate Village Apartments and Family

Scattered Site public housing programs. The

new plan eliminates the federal preferences

and now houses applicants on a first-come,

first-served basis. The Wayland residency

preference is maintained in the new plan,

allowing the placement of two Wayland

residents for every non-Wayland resident

placed. For placement purposes, "Wayland

resident" includes persons living or employed

in Wayland and families with children in the

Metco program.

The Cochituate Village Apartments (CVA) is '

a fifty-six unit elderly and disabled public
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housing complex subsidized by the U.S.

Dept, of Housing and Urban Development

(HUD). The CVA was originally the

Cochituate School. The rent is calculated at

30% of adjusted gross income. The elderly

minimum age limit is 62. There is no asset

limitation, but the interest from all assets

along with all other income cannot exceed

the income limitations. Preference is given to

Wayland applicants who currently reside or

work in Wayland. Wayland residents are

encouraged to apply. The WHA adopted the

new federal income eligibility requirements

for new applicants for the Cochituate Village

Apartments; one person, $20,850, two

persons, $23,850.

with 1 to 5 bedroom units which are

indistinguishable from homes in their

surrounding neighborhood. The rent is

calculated at 30% of adjusted gross income.

There is no asset limitation for this program,

but the interest from all assets along with all

other income cannot exceed the federal

income limitations for that program.

Preference is given to Wayland applicants

who currently reside or work in Wayland.

Wayland residents are encouraged to apply.

The WHA adopted the new federal income

eligibility requirements for new applicants for

the federal family low-income housing

program by household size as follows:

The WHA completed renovations to the

CVA Community Room and WHA office.

The new space allows residents greater

access to the Community Room and those

doing business with the WHA can now
access the office from outside the building.

Bent Park is a fifty-six unit elderly and

disabled public housing complex funded

through the Mass. Department of Housing

and Community Development (DHCD). The

rent is calculated at 30% of adjusted gross

income. The elderly minimum age limit is 60.

This year the state eliminated the asset limits,

but the interest from all assets along with all

other income cannot exceed the income

limitations. Preference is given to Wayland

applicants who currently reside or work in

Wayland. Wayland residents are encouraged

to apply. The WHA revised its income limits

for elderly and disabled housing at Bent Park

in accordance with state regulations as

follows: one person, $29,100, two persons,

$33,300.

The WHA owns and manages 25 units of

low-income family scattered site housing.

There is a mix of single and two family units

One, $20,850;

Two, $23,850,

Three, $26,800;

Four, $29,800;

Five, $32,200;

Six, $34,550;

Seven, $36,950;

Eight, $39,350;

As in most communities, the supply of

subsidized family housing has not kept up

with demand. Because of the excessively

long wait, the WHA family waiting list has

been closed since 1995. The WHA plans to

open its family housing waiting lists in

September, 1997. At that time, applicants

may put their names on the family waiting

list in anticipation of future housing

vacancies. Eligible persons who currently

live or work in Wayland are encouraged to

apply.

The WHA also administers 56 Section 8

Rental Certificates subsidized by HUD. The

eligibility requirements are the same as the

family requirements listed above. Section 8

provides a rent subsidy to qualified

applicants for units that are owned and

operated by private landlords. In the Section

8 program, the applicant must find an

acceptable unit which meets the HUD Fair

Market Rent ceiling and Minimum Housing
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Quality Standards. The WHA pays the

difference between 30 percent of the

resident's adjusted gross income and the

contract rent.

The WHA administers 25 Family Self-

Sufficiency (FSS) units coordinated with the

Section 8 program. The FSS program is

designed to help Section 8 families become

self-supporting so they will no longer need

public assistance. The adult members of the

household enter into a five year contract with

the WHA. This contract contains a service

plan that identifies the participant's

employment goals and outlines the activities

and serv'ices necessary to achieve this goal.

The FSS Coordinator helps the family obtain

the services listed in the plan.

The WHA disbursed 7 housing vouchers

from the state under the newly established

state Alternative Housing Voucher Program

(.AHVP) for non-elderly disabled applicants.

In fiscal year 1997, the WHA made a

payment in lieu of taxes to the Town in the

amount of $14,176 for the Cochituate

Village Apartments and Family Scattered

Site units. The WHA receives no funding

from the Town and is not included in the

Town budget. The Town receives a direct

benefit of having a housing resource that

gives preference to Wayland residents. The

Town receives an indirect benefit from the

WHA through the efficient use of public

funds by housing those in need, so that they

continue to be productive citizens of our

community.

Cochituate Village Apartments Resident

Marie Zaniboni has been appointed to serve

on the WHA Board of Commissioners. The

WHA wishes to recognize Modernization

Coordinator William Gagnebin and Program

Administrator Elizabeth Trafton for their

service to the WHA. The WHA has hired

Nadine Anderson as Program Administrator

and Jean Nadeau as Maintenance Laborer.

The WHA is grateful to the Town for its

ongoing support of public housing.

YOUTH ADVISORY
COMMITTEE

In 1971, Wayland Town Meeting established

the Youth Advisory Committee (YAC) to

supervise the Town's social work program.

The Committee is composed of

representatives of the Board of Selectmen,

the Board of Health, the School

Superintendent, the Clergy Association, and

the Police Department's Youth Officer. This

year the Reverend Kimi Riegel of the First

Parish served as Chair of the YAC replacing

the Reverend Fred Moser. Martha Bass

stepped down as representative of the Board

of Health and was replaced by Ann Landry.

Dr. Doris Goldthwaite, new Director of

Student Services for the Wayland Schools,

took over as Dr. Burton’s representative.

Student input is sought through the use of

student representatives from each grade in

the High School. The Youth Advisory

Committee and the staff meet periodically

with these representatives.

Wayland Youth Social Work (WYSW) is

staffed by a full-time director, Paul Neustadt

LICSW, and two part time social workers,

Lynn Dowd and Mary Groden. Jennifer

Berces and Andrew Rosenshine served as

social work interns from September 1996

until June 1997.

Wayland Youth Social Work continues to

provide five basic services to youth, families,

and the community: counseling; community

education and prevention; consultation;
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information and referral crisis; and

intervention.

Counseling is the primary focus of the

program. We provide individual counseling

to adolescents around such issues as stress

management, substance abuse (their own or

their parents'), the impact of family

disruption, such as separation, divorce,

illness and death. We also address issues of

depression, suicide, anxiety, eating disorders,

concerns about sexuality, physical or sexual

abuse, and peer relationships.

We provide consultation and counseling for

parents and families regarding parenting

issues, communication problems and family

conflicts as well as the issues listed above.

We also provide group counseling to

students in the schools and support groups

for parents on a variety of topics. This year

a support group was started for parents who
are concerned about their teenager’s

substance use.

These counseling services are supported by

the Town budget and are provided at no cost

to Wayland residents. All counseling is

strictly confidential.

Consultation is provided to school personnel,

parents and other individuals or groups who
work with children and teenagers. We have

consulted informally with parents on issues

which impact several kids or families in the

community. On a few occasions we have

been able to facilitate discussions among a

number of parents who are all concerned

about the same issue or incident. Our office

also provides information about and referral

to other resources, agencies and providers.

Staff are on-call to provide crisis help after

hours and on weekends. Staff are also

involved in a number of informal outreach

efforts throughout the year.

Prevention and community education are

also central to our mission. One of our

priorities is supporting parents in their efforts

to raise healthy responsible children. This

has led to our taking an active role in

organizing and facilitating the Parent

Network Support Groups. These groups are

organized by grade, beginning with the sixth

grade and continuing through high school.

Open to all parents, they meet monthly or

bimonthly, and serve as a forum for parents

to discuss common concerns related to

raising teenagers.

These support groups have sometimes given

rise to concrete community actions such as

the successful campaign to have all students

wear helmets on the sixth grade bike trip to

Walden, and the recent initiation of an after

prom party for the junior class. The Parent

Network is affiliated with the community

wide Substance Abuse Task Force, which

includes school administrators and guidance

counselors, the youth officer, members of

our office, and any interested community

members.

Participation in the Substance Abuse Task

Force is also an important part of our work.

Chaired by Wayland Schools Director of

Student Services, Dr. Doris Goldthwaite,

this committee meets monthly to discuss the

efforts of the members to prevent substance

abuse. This Task Force has served an

important role in furthering communication

between parents, school personnel, the police

department, and Wayland Youth Social

Work, and has been instrumental in initiating

or supporting new and ongoing prevention

and educational programs. The Task Force

is open to all members of the community.

Staff members have presented a variety of

topics to health education classes at the High
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School. Recently our focus has been on

teaching about the various reasons why
people seek counseling and how counseling

works. Prevention of eating disorders is also

a priority. Mary Groden has developed

expertise in this area and has given

presentations to High School students during

Winter Week and in biology classes. Mary

has also led a support group for girls at the

High School focused on self-esteem and

body image.

Peer leadership programs provide another

vehicle for prevention and education.

Our staff provide training and guidance for

the Peer Advisor Program which matches

High School seniors with freshmen to

provide support in their transition to the

High School. Each year twenty High School

seniors are trained in listening skills, problem

solving, referral, and a variety of teenage

issues. They serve as mentors and role

models for the freshmen to whom they are

assigned.

This was the second year of our Community

Service Program for court-referred

teenagers. We offer adolescents the option

to do court-ordered community service

through us. We meet with the youth and

his/her parents to discuss the incident that

led to their involvement and to explore how
this experience might be related to how the

family is managing the challenges of

adolescence. We then arrange a community

service placement and monitor it until it is

concluded. Since the program began

fourteen students have completed

community service projects.

Friends of Wayland Youth Social Work is a

nonprofit group whose mission is to support

and raise funds for our program. Funds

raised by the Friends provide support for our

Eating Disorders Prevention Program, the

Peer Advisor Program, the expansion of our

lending library of books and pamphlets for

parents and teenagers, and the purchase of

child therapy supplies.

The Youth Advisory Committee and the staff

are always open to ideas and suggestions for

improving our services and programs. We
are committed to providing professional,

confidential, personal, accessible and

respectful services and programs to the

youth, families, and community of Wayland.

VETERANS’ AGENT

The Veterans’ Agent is responsible for the

administration of assistance to eligible armed

service veterans pursuant to the provisions of

Massachusetts General Law c. 115.

During FY97, only modest sums were

expended in direct assistance to eligible

veterans. The fiscal year closed with only

one veteran receiving assistance. Since

eligibility is based on need it is anticipated

that expenditures will remain modest in

FY98.

CULTURAL COUNCIL

The Wayland Cultural Council seeks to

promote excellence, access, and diversity in

the arts by distributing grants to worthy

groups and individuals. Grant decisions are

approved by the Massachusetts Cultural

Council which establishes funding guidelines

and releases funds for approved grants. All

Wayland Cultural Council meetings are open

to the public.

Our grant deadline was October 15, 1996.

The following grants were approved by the
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local and state cultural councils;

• Wayland Diversity CodY\i\on-"Together

Making Music" Benefit Concert for

Wayland METCO
• Wayland Historical Society-for

preparation and presentation of slides of

Dudley Pond
• Happy Hollow School-"^r/ of

Papermaking" teaching unit

• Wayland Public Library- with

Children" children’s music show
• Wayland Public Library-Adult poetry

workshop

• Wayland Public Library-

Comedies" Adult Shakespeare

Workshop;

• Wayland Public Library-Italian

Renaissance Art Course and Tour

• Yin Peet-Multi-Media Sculptural

Installation/Performance

• Patricia Schilling-Friday Night Art

Drop-in Program

• Wayland Council on Aging-Wayland

Golden Tones Community Music

Program
• Wayland High School-Jazz Quartet in-

residence program

• Wayland High School-Young

Audiences Cultural Enrichment

Performance

In addition to allocating grants, the Wayland

Cultural Council administers ArtSpace, an

art gallery in the Wayland Town Building,

for the exhibition of works by local artists.

FAIR HOUSING COMMITTEE

The Fair Housing Committee is charged with

facilitating equal access to housing

regardless of race, color, sex, religion,

national origin, sexual orientation, disability,

welfare status, or children. To do this, the

Fair Housing Committee must analyze the

community and develop a plan to eliminate

any barriers that may exist that hinder equal

access to and choice of housing. The

committee is directly responsible to the

Board of Selectmen and the Massachusetts

Commission Against Discrimination

(MCAD). It must adhere to guidelines set

forth by MCAD to avoid jeopardizing

Wayland’ s applications for state grants.

Complaints about housing discrimination

may be made to the Wayland Fair Housing

Committee through the Fair Housing Officer,

Karen Woronicz. There have been no

complaints in recent years.

HOUSING PARTNERSHIP

The Wayland Housing Partnership was created

to assist in the development of affordable

housing. The Partnership works with

developers to include affordable housing in

their larger proposals. Members of the

Partnership have been involved in aspects of

two current projects in Wayland, Willowbrook

and the Paine Estate, which contm affordable

housing units. In recent years, no outside

developer has initiated a project that would

require the involvement ofthe Partnership.

SOUTH MIDDLESEX
OPPORTUNITY COUNCIL

South Middlesex Opportunity Council, Inc.

(SMOC) is a private nonprofit corporation

whose goal is to improve the quality of life

for low-income people by working with the

community to effect social, individual and

family change. SMOC's board of directors is

comprised of 30 individuals; one-third are

representatives of the low-income

community, one third are representatives of
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the ten communities served (one of which is

Wayland) and the remaining one-third are

representatives of the private sector. During

the past year, the following services were

provided to Wayland residents;

Mental Health & Addiction Services

includes Inpatient (Detoxification),

Outpatient, Residential and Supported

Employment: 10 residents served

Energy & Financial Assistance includes

Fuel Assistance, Weatherization and Rental

Assistance; 38 residents served

Child Care includes preschool and after

school programs: 4 residents served

Elderly Nutrition Program provides home-

delivered meals and congregate meals to

elderly and shut-in residents: 4,381

home delivered meals to residents: 1,335

congregate meals served to residents

Shelters located in Natick, Framingham and

Marlboro; 3 residents served

Resource Center provides assistance with

housing, information and referral and two

separate family shelters: 29 residents

served

WIC provides free food and nutritional

information to pregnant women and families

with children up to the age of 5; 20

residents served

Women’s Protective Services provides

advocacy, counseling and shelter to battered

women and sexual assault survivors: 28

residents served

For more information on any of these

programs, call SMOC at (508) 620-2645.
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TOWN OF WAYLAND
ANNUAL TOWN MEETING 1997

)ATE:

lursday. April 17, 1997

ARTICLES DISPOSED OF:

2,3,4,5,6

onday. April 28, 1997 7,8,9,10,11

ednesday. April 30, 1997 12

lursday. May 1, 1997 13,14,24,15,16,17,18,19,20

onday. May 5, 1997 21,22,23,25,26,27,28,29,30

ednesday. May 7, 1997 31-51,1

IDDLESEX, s.s.

RETURN OF SERVICE
APRIL 2, 1997

Sandra O'Brien, duly qualified Constable of the Town of Wayland, do hereby affirm and certify that 1

ve posted the specimen of the Official Ballot for the Annual Town Election to be held on Tuesday,

pril 15, 1997, together with the Warrant for the Annual Town Meeting to be held on Thursday, April 17,

•97, and the Special Town Meeting to be held on Monday, April 28, 1997, by my posting copies thereof

the Town Building, Cochituate Post Office, Wayland Library and the Happy Hollow School, by posting

ven (7) days at least before the date appointed for the posting of the Ballot and the Annual Town
eeting Warrant and fourteen (14) days at least before the date appointed for the posting of the Special

)wn Meeting. Posting was done April 2, 1997.

VOTES ENACTED:
THURSDAY, APRIL 17, 1997 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

PETER R. GOSSELS, MODERATOR:

irsuant to the Warrant dated April 1, 1997, signed by Dennis Berry, Marcia P. Crowley, Mary M. Antes,

indy Hoes and Susan W. Pope, Selectmen, served and return of service given by Sandra L. O'Brien,

instable of the Town, the inhabitants of the Town of Wayland qualified to vote at Town Meeting met

is day at Wayland High School Field House; and at 7:45 P.M. the Moderator called the Meeting to

der, declared that a quorum was present, and the Meeting proceeded to transact the following business:

tTICLE 1: HEAR REPORTS

oposed by: Board ofSelectmen

> determine whether the Town will vote to receive and act upon reports of Town officers, agents,

istees, commissioners, boards, and committees.

LRATA: The Moderator read the errata sheet which included the following pages of the Warrant:

ge 53 - Under Line 10 in Fiscal 98 Budget

WAL CIVIL DEFENSE” should red “TOTAL EMERGENCY MANAGEMENT”

ge 53 - Line 13 in Fiscal 98 Budget

lange “Repair Town Clock” to “Repair Town Clocks”
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Page 77 - Article 22 - “Recommendation”

Delete “Recommendation” as it appears in the Warrant and substitute therefor the following

Recommendation: “The Finance Committee recommends approval contingent upon the removal o

condition (3), above.”

Page 81. Last words under “Arguments in Favor”

V' sentence: Change “he Planning Board” to “The Planning Board”

Page 96 - Article 40

Under Recommendation, Change Vote from: “1 for, 3 against, 3 abstentions” to “1 for, 3 against.”

PROCEDURAL MOTION:
Jeffrey Dieffenbach moved and was duly seconded that if adjourned meetings are necessary to complet*

action on the Warrant, that they will be held at 7:45 P.M. on the following dates:

Monday, April 28, 1997

Wednesday, April 30, 1997 '

Thursday, May 1, 1997
I

and thereafter, as may be necessary, on Mondays, Wednesdays, and Thursdays as Town Meeting Directs.

VOTED: UNANIMOUSLY IN FAVOR
[

MOTION NO. 1

:

f

Randy Hoes moved and was duly seconded that the Town vote to accept reports. i

The following reports were heard:

Regional Solid Waste Disposal Committee - Randy Hoes
|

Fuel Depot Study Committee - G. Christopher Riley

Youth Advisory Committee - Ann Landry
i

VOTED ON MOTION NO. 1: UNANIMOUSLY IN FAVOR ^

IN MEMORY:
<

Marcia Crowley moved and was duly seconded that the Town recognize and observe a moment c

silence in remembrance of the following citizens who served the Town and have passed away since th|

last meeting:

Dorothy Damon ,

Town Treasurer 1948-1968

School Committee 1939-1941

Edward N. Perry

Executive Secretary 1976-1987

Veteran’s Agent 1976-1983

Trustee of the Allen Fund 1989-1997

Town Accountant 1970-1976

Administrative Assistant 1969-1970
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Andrew Zicko

Deputy Gas Inspector 1983-1997

Deputy Plumbing Inspector 1993-1997

Barbara Gregory

Teacher of painting and drawing for Park & Recreation Program

Francis Fleming

Finance Committee 1973-1975

OTION NO. 2:

arcia Crowley moved and was duly seconded that the Town consider all other business under Article 1

ter the completion of Article 5 1

.

OTED: UNANIMOUSLY IN FAVOR

RTICLE 2: RECOGNIZE CITIZENS FOR EXTENSIVE SERVICE TO THE TOWN

'oposed by: Board ofSelectmen

) determine whether the Town will vote to recognize certain citizens of Wayland for their extensive

rvice to the Town of Wayland.

OTION:

arcia Crowley moved and was duly seconded that the Town vote to recognize Paul Gardescu for his

tensive service to the Town of Wayland.

OTED: UNANIMOUSLY IN FAVOR

RTICLE 3: CHOOSE TOWN OFFICERS

’oposed by: Board ofSelectmen

) determine whether the Town will vote to choose Town officers, agents, trustees, councils,

mmissioners, boards, and committees not elected by the official ballot.

OTION:

isan Pope moved and was duly seconded that the following persons be nominated for the following

fices:

As Trustees of the Allen Fund:

John C. Bryant

Benjamin W. Johnson, III

George K. Lewis

Serna Faigen

As Fence Viewers:

The Selectmen

As Field Drivers:

The Constables
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As Measurers of Wood and Bark:

John R. McEnroy

Fern A. Taylor

Linda L. Greyser

As Surveyors of Lumber:

Marcia P. Crowley

John R. McEnroy

Fern A. Taylor

and that there being no further nominations, the Clerk be instructed to cast one ballot for the same.

VOTED: UNANIMOUSLY IN FAVOR

Article 4: current year transfer

Proposed by: Finance Committee Estimated Cost: $192,00

To determine whether the Town will vote to appropriate a sum or sums of money for the operation ar

expenses of various Town departments for the current fiscal year; to determine whether su(,

appropriation shall be provided by taxation, by funds received as grants from the Commonwealth i

Federal Government, by transfer from unappropriated funds, by transfer of funds already appropriated f

another purpose, by borrowing or otherwise; and to determine which Town officer, board, or committe^

or combination of them, shall be authorized to expend the money or monies appropriated therefor,

MOTION:
I

Jeffrey Dieffenbach moved and was duly seconded that the following sums be appropriated to 1

expended by the following Boards and Committees in Fiscal Year 1997 for the following purposes:

Purpose Board of Committee

Schools

School Area 1 $ 150,000 School Committee

Police Department

Police: Patrolman’s Salary

Salaries-Overtime

$ 30,000

$ 4,000

Board of Selectmen

Board of Selectmen

Library

Reconstruct Library Parking Lot $ 12,000 Board of Library Trustees

Fire Department

Fire: Salaries-Overtime $ 7,500 Board of Selectmen

Park & Recreation

Contract/Prof Services-Tree Trim $ 40,000 Park & Recreation Commission
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ighwav Department

[aintenance; Snow Removal $ 30,000 Board of Road Commissioners

otal Current Year Transfers $ 273,500

id that said appropriation be provided by transferring (a) $261,500. from available funds in General

ind - Unreserved Fund Balance, and (b) $12,000. from the Library Non-Resident Account,

gorge Harris noted that the monies in the motion were greater than the monies printed under the Article

the Warrant. The Moderator ruled that except for motions under the omnibus budget article, he will

)t permit any motion to appropriate and/or expend a sum of money which exceeds the estimated cost set

rth in the article then under consideration by fifteen (15%) percent.

OTION NO. 1 AS AMENDED:

irpose Board of Committee

;hools

:hool Area 1 $ 150,000 School Committee

)lice Department

)lice: Patrolman’s Salary $ 30,000 Board of Selectmen

Salaries-Overtime $ 4,000 Board of Selectmen

ibrarv

^construct Library Parking Lot $ 12,000 Board of Library Trustees

re Department

re: Salaries-Overtime $ 7,500 Board of Selectmen

irk & Recreation

Dntract/Prof Services-Tree Trim $ 17,300 Park & Recreation Commission

3tal Current Year Transfers $ 220,800

d that said appropriation be provided by transferring (a) $208,800. from available funds in General

ind - Unreserved Fund Balance, and (b) $12,000. from the Library Non-Resident Account.

DIED ON MOTION NO. 1 AS AMENDED: MOTION CARRIED

RTICLE 5: AMEND PERSONNEL BY-LaWS

'oposed by: Personnel Board

) determine whether the Town will vote to amend the Personnel By-Laws and the Personnel Wage and

ilary Classification Plan previously adopted by the Town by making the following additions, deletions

modifications thereto, and by establishing effective dates for such amendments.
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PERSONNEL BY-LAWS

(Note: New language is underlined : deleted language is in italic and [bracketed]. Only articles that ha\ i

been amended are included.

ARTICLE I - DEFINITIONS

“Employees in benefit status” - employees working at least 20 hours per week. 1

ARTICLE X - HOLIDAYS WITH PAY

Section 1. All permanent Town employees in benefit status shall be allowed the following eleye

holidays with pay: New Year’s Day, Martin Luther King Day, [Washington 's Birthday] President’s Da

Patriots’ Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans’ Da

Thanksgiying Day and Christmas Day. When one of the foregoing holidays falls on a Sunday, the holidj

will be observed on the following Monday. When one of the foregoing holidays falls on a Saturday, tl
'

holiday will be observed on the preceding Friday. If a holiday falls on a regularly scheduled day-off, i

when a permanent Town employee is scheduled to work on a holiday, s/he shall be giyen an addition

day off with pay or shall receiye straight-time pay for the hours actually worked in addition to her/h

regular pay.

ARTICLE XIII - BEREAVEMENT LEAVE

Section I . Each permanent employee in benefit status may be eligible to receiye an absence with pay n

to exceed three (3) days which may be granted at the discretion of the Superyisory Authority, in the ca

of death of a member of an employee’s immediate family. For purposes of this Article, the ter

“immediate family” shall mean an employee’s spouse, child, father, mother, sister, brother, grandparer

father-in-law, mother-in-law, brother-in-law or sister-in-law.

1

Section 2. Employees may be granted up to two (2) additional days absence with pay, at the discretion '

the Superyisory Authority, in the eyent of the death of a spouse, child or parent.

[ARTICLE XIX - NON-MONETARY RECOGNITION

Section I. The Personnel Board shall establish a system/method of non-monetary recognition j
exceptional performance or contribution by one or more employee(s).] *

(This language already appears in Section 7 of Article III)
,

|

ARTICLE [XX] XIX - EQUAL EMPLOYMENT OPPORTUNITY

ARTICLE [XXI] 20C - AMERICANS WITH DISABILITIES ACT

ARTICLE [XXII] )Oa - FAMILY MEDICAL LEAVE
I

MOTION:
Robert Lentz moyed and was duly seconded that the Town adopt the amendments to the Personnel B

Laws and the Personnel Wage and Salary Classification Plan as set forth in Pages 23 through 51 oft

Warrant with Report of the Finance Committee for the 1997 Annual Town Meeting; and that each oft

amendments become effectiye at the adjournment of the 1997 Annual Town Meeting, except that t

Fiscal Year 1998, salaries and wages set forth therein shall become effectiye on July 1, 1997.

VOTED: UNANIMOUSLY IN FAVOR
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Article 6: fy98 omnibus budget

Proposed by: Finance Committee

To determine what sum of money the Town will appropriate for the operation and expenses of the Town,

including capital expenditures for equipment, improvements or other purposes, and to determine whether

such appropriation shall be provided by taxation, by transfer from unappropriated funds, by transfer of

funds already appropriated for another purpose, by borrowing or otherwise.

MOTION NO. 1

:

Jeffrey Dieffenbach moved and was duly seconded that the report of the Finance Committee respecting

the Fiscal Year 1998 Budget be accepted; and that each and every numbered item set forth in the Finance

Committee’s Budget for Fiscal Year 1998 be voted, granted and appropriated as an expenditure for the

several purposes and uses set forth in said budget establishing a total budget of $31,223,190., which sum

shall be expended only for the purposes shown under the respective boards, committees and offices of the

Town; and, of the total sum so appropriated, $30,617,190. shall be raised by taxation, $60,000. shall be

provided by transfer from Ambulance Receipts, $13,000. shall be provided by transfer from the

Conservation Receipt Account, $13,000. shall be provided by transfer from the Library Non-Resident

Account and $520,000. shall be transferred from General Fund - Unreserved Fund Balance; and for what

it considers to be the proper management of the Town and its finances, the Finance Committee makes the

following recommendations, and they are, therefore, incorporated under this motion as stated in the

Warrant on Page 52.

AMENDMENT NO. 1 TO MOTION NO. 1:

Andrew Wheelock moved and was duly seconded that the sum of $12,700. be transferred from the

Highway budget line item entitled “clerk salary,” and that this sum be added to the Board of Health

budget under the line item entitled “secretary to the board.”

VOTED ON AMENDMENT NO. 1 TO MOTION NO. 1

:

MOTION CARRIED

Molly Upton suggested that the Moderator have a standing vote.

STANDING VOTE: UNDECIDED

STANDING COUNTED VOTE : IN FAVOR; 264

OPPOSED: 163 MOTION CARRIED

TELLERS
Garret F. Ziffer

Jennifer Dieffenbach

Lloyd E. Anthony

Nancy B. Colby

John H. Antes

Leonard P. Entin
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AMENDMENT NO. 2 TO MOTION NO. 1:

Charlotte Kutasz moved and was duly seconded that the Town vote to amend the Omnibus Budget by

deleting $63,411. requested for the Director of Highway position under line item #1 Highway Total

Salaries of $606,000. on Page 58 of the 1997 Town Warrant; that the Highway Total Salaries shall now be

reduced to $542,589.; and that this be done with the intent of eliminating the position.

MOTION TO TERMINATE DEBATE
Thomas Kline moved and was duly seconded to move the previous question.

VOTED ON MOTION TO TERMINATE DEBATE : MOTION CARRIED

VOTED ON AMENDMENT NO. 2 TO MOTION NO. 1 : MOTION NOT CARRIED

AMENDMENT NO. 3 TO MOTION NO. 1 :

Milton Bailey moved and was duly seconded that due to the significant reduction in the work load and

responsibilities of the Highway Department, the Town vote to amend the Omnibus Highway Budget by

reducing the salary of the Director of Highway by $10,000., thereby reducing the total $606,000. to a new

total of $596,000. under line item 1 - Total Salaries - as shown on Page 58 of the 1997 Warrant.

MOTION TO TERMINATE DEBATE :

Philip Pattison moved and was duly seconded to move the previous question.

VOTED ON MOTION TO TERMINATE DEBATE: MOTION CARRIED

VOTED ON AMENDMENT NO. 3 TO MOTION NO. 1

:

MOTION NOT CARRIED

VOTED ON MOTION NO. 1 AS AMENDED: MOTION CARRIED

MOTION NO. 2:

Jeffrey Dieffenbach moved and was duly seconded that the following amounts be appropriated for the

following specified equipment and vehicle acquisitions and projects for the following departments;

Equipment^ehicle/Proiect

Heavy Duty Throw Plows

Road Repairs

Backhoe/Loader

Dump Truck/Utility

Roll Off Dumpsters

Pickup Truck/Command

Fire Department Care

Wide Area Rotary Mower

Department Amount

Highway $ 24,000

Highway $ 395,548

Health-Landfill $ 60,000

Health-Landfill $ 50,000

Health-Landfill $ 6,000

Fire $ 40,000

Fire $ 25,000

Park & Rec $ 60,000
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FISCAL 98 BUDGET EXPENDED APPROPRIATED REQUESTED
FY1996 FY1997 FY 1998

SELECTMEN
1 SALARIES $0 $500 $500
2 EXPENSE $3,925 $6,000 $5,527

3 OTHER,METRO WEST $4,803 $4,803 $4,803

4 MASS MUNICIP DUES $2,754 $2,850 $3,323

5 PAINE ESTATE COMM $7,984 $0 $0

6 PS BUILDING EVALUATION $6,300 $0 $0

7 WASTEWATER MGMT $21,498 $0 - -$o

TOTAL SELECTMEN
|

$47,264 $14,153 $14,153 1

EMERGENCY MA^AGEME^T ||

8 SALARY $2,514 $5,212 $2,000

9 EQUIP, AMMO, SUPPLIES $5,858 $5,858 $9,000

10 UNIFORMS $899 $930 $1,000

Total Bnergency t^fenagement
1 $9,271 $12,000 $12,000 1

'TOWN OFFICE
||

SALARIES:
EXECUTIVE SECRETARY $63,902 $67,420

PERSONNEL DIRECTOR $46,289 $51,394

FIN. DIR./TOWN ACCT. $73,228 $76,626

OFFICE ADMIN $35,836 $38,407

S. SCHEDULE $29,288 $32,412

CLERICAL $76,507 $80,833

OVERTIME/LONGEVITY $2,000 $2,000

11 TOTAL SALARIES $314,421 $327,050 $349,092

12 EXPENSE $43,268 $45,800 $45,800

13 REPAIR TOWN CLOCKS $145 $0 $0

14 EQUIPMENT $6,080 $5,000 $5,000

15 TELEPHONES $16,552 $32,000 $48,000

16 CONTRACT SERVICES $10,800 $16,500 $12,500

TOTAL TOWN OFFICE
1 $391,266 $426,350 $460,392 1

WAYLAND TOWN BUILDING
17 SALARIES $70,156 $64,516 . $67,419

18 BUILDING UTILITIES $106,435 $100,000 $100,000

19 EXPENSE $24,461 $22,100 ' $22,100

20 CODE REPAIRS $0 $0 $7,000

TOTAL TOWN BUILDING 1 $201,052 $186,616 $196,5191

other town BUILDG-COCHIT |l

21 EXPENSES
I

$16,500 $15,000 $15,000 1

DATA PROCESSING
MANAGER
COMPUTER OPERATOR

$35,230

$1,199

$37,022

$2,000

$38,688

$2,000

•22 TOTAL SAL $36,429 $39,022 $40,688

EXPENSES
23 FORMS, SUPPLIES $19,496 $22,861 $18,861

24 EDUCATION(TRAVEL $90 $150 $150

EQUIPMENT
25 RENTAL AND REPAIRS S14.60C $14,000 $14,000

25 NLV\ APPLICaLGUS/EQ. S/, = G3 o 3 , 0 c/o i 3.0 jG

27 COMPUTER EQ./UPDATE $149,736 so $10,000

b

139



FISCAL 98 BUDGET EXPENDED APPROPRIATED REQUESTED
FY 1996 FY1997 FY 1998

28 PROFESSIONAL SERVICES $14,600 $15,244 $15,244

TOTAL DATA PROCESSING
I $237,904 $94,277 $101,9431

IjRE^SyRE^C^^
TREASURER/COL. SALARY $51,334 $50,052 $53,137

CLERICAL SALARY $70,753 $71,650 $76,797

29 TOTAL SALARIES $122,087 $121,702 $129,934

EXPENSES:
30 OPERATING EXPENSE $3,354 $4,267 $4,267

31 TAX TITLE EXPENSE $1,959 $7,700 $7,480

32 EXCISE TAX PROGRAM $1,551 $0 $0

33 BANKING SERVICES $13,197 $14,520 $14,400

34 LOCK BOX SEVICES $12,637 $11,209 $11,971

35 COMPUTER TRAINING $0 $250 $0

36 MAILING SERVICE $0 $1,700 $1,700

TOTAL TREAS/COLLECTOR 1 $154,785 $161,348 $169,752 1

liASSESSORS
37 SALARIES $4,830 $4,600 $4,600

38 PROF/CLERICAL $89,377 $93,212 $99,975

39 EXPENSE $5,489 $5,000 $5,000

40 PROF SERVICES $11,296 $18,000 $18,000

41 OTHER EXPENSE $6,000 $6,800 $1,800

42 EQUIPMENT $0 $0 $5,000

43 SPEC BDGT ITEM-PROP. REASSMNT $39,347 $35,000 $35,000

TOTAL ASSESSORS
| $156,339 $162,612 $169,375

1

44 ^FINANCE COMMITTEE” I F $0 $160

llPERSdNNEl BOARD
45 EXPENSE $441 $500 $2,900

46 ADJUSTMENT FUND $4,443 $7,500 $7,500

47 SALARY STUDY $0 $8,900 $0

TOTAL PERSONNEL BOARD I $4,884 $16,900 oo

irrOWN COUNSEL
||

PROFESSIONAL SERVICES
ASSOC. TOWN COUNSEL $37,245 $17,000 $0

SPECIAL COUNSEL $18,079 $0 $31,500

PROFESSIONAL SERVICES $1,800 $0 $0

TOWN COUNSEL $40,648 $51,500 $38,220

MISCELLANEOUS $0 $2,600 $1,380

TOTAL PROFESSIONAL SER $97,772 $71,100 $71,100

TAX TITLE $750 $0 $0

LEGAL EXPENSES $1,193 $0 $0

48 TOTAL TOWN COUNSEL
|

$99,715 $71,100 $71,100
1

REGISTRARS
" '

49 SALARY $675 $675 $675

50 LISTING $952 $1,500 $1,500

TOTAL REGISTRARS $1,627 $2,175 $2,175 1

$ 40,000
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FISCAL 98 BUDGET EXPENDED APPROPRIATED REQUESTED
FY 1996 FY 1997 FY 1998

52 TOWN CLERK ADDED COMP $400 $400 $400
53 CLERICAL $28,104 $28,600 $31,021
54 EXPENSE $2,506 $2,750 $6,800

TOTAL TOWN CLERK 1 $71,010 $74,150 $82,529 1

IIECections
55 OFFICERS SALARIES $3,587 $6,861 $6,861
56 EXPENSE $3,632 $2,607 •$2,607

TOTAL ELECTIONS
1 f7jl9 $9,468 $9,468 1

fPLANNING BOARD
57 EXPENSE $7,445 $8,759 $8,759
58 PLANNING ADMINISTRATOR SAL $51,238 $53,620 $56,032

TOTAL PLANNING BOARD F $58,683 $62,379 $64,791 1

||TOWN SURVEYOR J
TOWN SURVEYOR SAL
SURVEY/COMF SPEC SAL

$39,892

$36,458

$45,010

$35,000

$47,400

$38,700

59 TOTAL SAL $76,350 $80,010 $86,100

60 EXPENSE $2,362 $3,275

4

$3,400
61 VEHICLE EXPENSE $49 $600 $400
62 COMPUTER SYSTEM MAINT $2,400 $3,150 $2,500
63 COMPUTER TRAINING $1,435 $0 $0
64 IMPLEMNT. ASST. $13,000 $10,000 $9,000
65 PLAN STORAGE $0 $5,000 $5,000

66 COMPUTER UPGRADE $22,000 $0 $0

TOTAL TOWN SURVEYOR | $117,596 1 $102,035 $106,400

1

IlCONSERVATION
67 EXPENSE $6,194 $6,193 $7,193

68 PROF SERVICES/MISC $5,000 $2,000 $12,000
69 SALARIES $45,058 $58,483 $49,199

TOTAL CONSERVATION
| $56,252 $66,676 $68,392

1

i
lHISTORICAL COMIVIISSION

||

70 EXPENSE $200 $1,114 $1,114

TOTAL HISTORICAL COMM | $200 $1,114 $1,114

1

IlSURFACE WATER QUALITY COM
71 MILFOIL TREATMENT $15,044 $0 $2,500

72 SURFACE WATER QUALITY $5,600 $5,600 $3,600

73 TOTAL SURFACE WATER QUALITY I $20,644 1
$5,600 $6,1001

74 IlHISTORIC DISTRICT COMM |i
1 $174 $175 $1751

i^UNCIL ON AGING
75 SALARIES $64,225 $66,388 $84,317
76 OPERATING EXPENSE $4,000 $4,500 $4,500

77 TAX WORK-OFF PROGRAM $0 $0 $15,000
78 EQUIPMENT $400 $400 $400
79 TRANSPORTATION $26,609 $28,500 $28,500

TOTAL COUNCIL ON AGING
1 $95,234 $99,788 $132,717

TOTAL GENERAL GOVERNMENT
|

$1,747,619 $1,584 076 $1,694,655 |
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FISCAL 98 BUDGET EXPENDED APPROPRIATED REQUESTED
FY 1996 FY1997 FY 1998

li
POLICE
SALARIES
POLICE CHIEF SALARY $60,492 $62,013 $66,566

LIEUTENANT SALARY $54,773 $49,263 $51,531

YOUTH OFFICER SAL $39,704 $0 $0

SERGEANTS SALARY $176,725 $210,780 $228T877
DETECTIVES SAL $152,963 $0 $0

SPECIALISTS $0 $180,010 $188,301

PATROLMEN SAL $398,625 $353,455 $372,299

INTERNS SAL $6,259 $6,396 $6,396

OVERTIME SAL $110,345 $92,823 $96,303

HOLIDAY SAL $41,706 $53,866 $60,557

SCHOOL TRAFFIC SUPR $13,741 $20,088 $21,063

COURT TIME $13,518 $12,000 $12,000

CLERK $30,867 $31,584 $33,042

TUITION REIMS $0 $1,500 $4,500

NIGHT DIFFERENTIAL $16,226 $16,421 $24,794

LONGEVITY $0 $4,150 $4,150

PROFESSIONAL STIPEND $0 $9,000 $16,301

ED. INCENTIVE $0 $56,748 $63,403

A

TOTAL SALARIES $1,115,944 $1,160,097 $1,250,083

EXPENSE:
OPERATING EXPENSE $11,848 $11,850 $11,850

UNIFORM EXPENSE $14,545 $15,835 $15,450

TRAINING EXPENSE $30,284 $35,360 $35,360

YOUTH OFFICER EXPENSE $764 $800 $0

CRIME PREVENTION $794 $800 $0

SPECIAL SERVICES $500 $500 $2,100

ANNUAL PHYSICALS $2,000 $2,000 $2,000

OUT-OF-STATE TRAVEL $1,500 $1,500 $1,500

PUBLIC SAFETY COMPUTER $5,000 $5,000 $5,000

LINE PAINTING $9,406 $12,000 $12,000

EQUIPMENT
POLICE CARS PURCHASE $68,185 $64,100 $62,862

VEHICLE OPERATION EXPENSE $15,000 $15,000 $15,000

NEW EQUIPMENT,MISC,OFFICE $3,994 $4,000 54,000

OTHER EQUIPMENT $2,103 $2,103 5400

EQUIPMENT MAINT & REPAIR $5,598 $5,600 $6,600

VEHICLE GASOLINE $21,000 $21,000 $21,000

TOTAL POLICE DEPT | $1,308,465 $1,357,545 $1,444,2051

|fFIRE__ 1
SALARIES
CHIEF SALAVRY $62,493 $64,438 $69,891

DEPUTY CHIEF SAL $44,606 $46,409 $48,527

CAPTAINS SAL $267,308 $125,427 $131,151

LIEUTENANTS SAL SO $152,600 $159,652

FIREFIGHTERS SAL $536,708 $562,435 $586,754

INCENTIVE & EMT $40,600 $41,700 $49,450

OVERTIME $78,676 $81,000 $81,000

CALLBACK PAY $19,528 $12,500 $12,500

HOLIDAY PAY $44,885 $46,893 $48,919

CALLMEN HOURLY $4,779 $5,000 $5,000

CALLMEN ANNUALLY $3,800 $4,400 $4,400

CLERICAL PART TIME $8,743 $13,500 $13,500

CALLBACK PAY: AMBULANCE $18,276 $23,500 $23,500

TOTAL SALARIES "$Vi30,40y $1,^1 79,802 ST2 34,244

OPERATING EXPENSE $9,148 $9,400 $9,400
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FISCAL 98 BUDGET EXPENDED APPROPRIATED REQUESTED
FY 1996 FY 1997 FY 1998

20 AMBULANCE EXPENSE $5,990 $7,000 $8,000
21 FIRE ALARM SYSTEM EXPENSE $3,399 $3,400 $3,400
22 TRAINING AND EDUCATION $7,000 $8,000 $8,000
23 UNIFORM EXPENSE $10,500 $10,500 $15,500
24 PHYSICAL EXAMS $1,724 $5,100 $5,100

EQUIPMENT
25 MISC. EQUIPMENT & HOSE $15,000 $14,000 $14,000
26 EQUIPMENT MAINTENANCE $9,806 $11,000 $1t,000
27 EQUIPMENT RENTAL $300 $500 $500
28 VEHICLE GASOLINE $6,000 $6,000 $8,000

29 COMPUTER $4,895 $5,000 $5,000

TOTAL FIRE DEPT.
1

$1,204,164 $1,259,702 $1,322,144
1

|[INSPECtlON/BUILDING 1
SALARIES
BLDG.&20NING INSP.SAL $42,702 $41,758 $44,512

DEP BLDG INSP $7,073 $14,168 $14,697

SUB INSPECTOR SAL $1,264 $1,314 $0

WIRING INSPECTOR $16,728 $17,413 $18,109

GAS/PLMING INSPECTOR $16,727 $0 $18,109

PLUMBING INSPECTOR $0 $17,413 ^0

CLERICAL $39,939 $42,850 $48,304

DEPUTY PLUMBING/GAS $682

DEPUTY WIRING $682

SEALER OF WEIGHTS,MEAS $473 $500 $500

30 TOTAL SALARIES $124,906 $135,416 $145,595

EXPENSE;
31 BUILDING & ZONING EXPENSE 54,569 $4,650 $5,000

32 INSPECTORS EXPENSE $2,950 $2,950 $2,950

33 ZONING BOARD EXPENSE $784 $800 $1,600

34 PROFESSIONAL SERVICE $0 $800 $0

35 ZONING BY-LAWS COMMITTEE $792 $0 $0

36 COMPUTER UPDATE $4,140 $2,400 $0

EQUIPMENT
37 VEHICLE EXPENSE $978 $1,200 $1,000

38 VEHICLE GASOLINE $341 $360 $360
39 CAR REPLACEMENT $0 $0 $1,000

40 COPIER $0 $0 $5,000

DOG OFFICER:
41 DOG OFFICER SALARY $29,403 $29,026 $31,464

42 DOG OFFICER EXPENSE $1,354 $1,700 $1,700

43 BOARD VET FEES $2,229 $2,870 $2,870

44 VEHICLE EXPENSE $447 $0 $700

45 PROFESSIONAL SERVICES $0 $700 SO

TOTAL INSPECTION [ $172,893 $182,872 $199,239 1

"JOINT COMMUNICATIONS
46 DISPATCHERS SAL $243,624 $250,539 $274,577

47 OPERATING EXPENSE $20,766 $20,575 $14,135

48 BLDG. EXPENSE,MAINT,REPAIR ($329) $12,600 $12,600

49 BLDG. EXP UTILITIES $47,385 $47,400 $47,400

50 COMPUTER LICENSE so $0 S5.000

51 UNIFORM ALLOWANCE SO so SI. 600

52 REPAIRS PUBLIC SAFETY BLDG. $14,822 $7,000 $10,000

TOTAL JOINT COMM [ $326,268 $338,114 $365,312
1

VOl AL PRO'‘ ECT:ON [
:3.or,.;9c $3,138,233 $3

;
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FISCAL 98 BUDGET EXPENDED APPROPRIATED REQUESTED
FY1996 FY1997 FY 1998

l

iBOARD OF HEALTH
SALARIES:
BOARD MEMBERS
SECRETARY TO THE BOARD
ADMINISTRATIVE ASSISTANT
SUB SECRETARY
ANIMAL INSPECTOR
HEALTH DIRECTOR
ANIMAL CONTROL OFFICER
SANITARY INSPECTOR

$250

$23,239

$0

$363

$844

$44,577

$6,300

$32,045

$250

$29,592

$0

$1,000

$450

$44,530

$7,862

$31,865

$250
j43,628

$1,500

$1,000

$450

$47,424

$7,^62

$33,936

TOTAL SALARIES $107,618 $115,549 5136,050

EXPENSES:
OFFICE EXPENSE $4,744 $6,000 $6,000

IN STATE TRAVEL EXPENSE $1,911 $1,380 $1,380

FRINGE BENEFITS $0 $1,980 $1,980

CONTRACT/PROF SERVICES-
MENTAL HEALTH CLINICS $37,430 $37,430 $37,430

PARMENTER NURSING CARE $126,247 $126,247 $126,247

MOSQUITO CONTROL $15,652 $27,099 $27,924

PROFESSIONAL SERVICES $1,116 $0 $0

VEHICLE OPERATION/MAINT $0 $1,200 $1,200

VEHICLE PURCHASE $0 $3,000 $0

SPECIAL BUDGET ITEMS:

WATER QUALITY STUDY $1,108 $3,500 $3,500

HAZARDOUS WASTE MGT $8,418 $15,000 $10,000

SANITARIAN & ENVIRON $0 $5,500 $3,000

PROFESSIONAL SERVICES $0 $0 $11,000

TOTAL BOARD OF HEALTH
I

$304,244 $343,885 $353,011 1

llHIGHWAY ~li

SALARIES:
DIRECTOR OF HIGHWAY
CLERK SALARY
HIGHWAY LABOR SALARY
OVERTIME,LABOR

$57,646

$49,883

$365,762

$0

$61,195

$50,716

$432,172

$40,000

$63,411

$36,U33
$453,856

$40,000

TOTAL SALARIES $473,291 $584,083 $593,300

MAINTENANCE:
MAINTENANCE OF ROADS $116,329 $25,000 $25,000

MAINTENANCE OF EQUIPMENT $70,000 $60,000 $65,000

SNOW REMOVAL $101,000 $51,000 $51,000

SNOW REMOVAUPRIVATE WAYS $7,000 $7,000 $7,000

UNIFORMS/OTHER FRINGE $9,979 $14,420 $14,100

CONTRACT/PROFESSIONAL SERVICES
CONTRACT BASIN CLEANING $14,824 $16,000 $19,000

ROAD RESURFACING $102,990 $110,000 $105,400

CRACK SEALING $14,930 $15,000 $15,000

EQUIPMENT
EQUIPMENT MISC. $10,472 $8,600 $11,600

HIGHWAY GAS $6,108 $20,000 $15,000

FUEL TANK REMOVAL $600 $0 $0

BUILDING MAINTENANCE:
HIGHWAY GARAGE REPAIR $11,451 $5,500 $11,000

HIGHWAY GARAGE UTILITIES $20,700 $26,000 $26,000

OTHER GAi^ACE EXPtIJSE 55,C3V $0 SO

OFFICE EXPENSE SO $6,800 $6,800

144



FISCAL 98 BUDGET EXPENDED APPROPRIATED REQUESTED
FY 1996 FY 1997 FY 1998

TOTAL HIGHWAY
1 $965,511 $949,403 $977,900 1

[

I^ALTH-LANDFILL
1 SALARIES:

EXPENSE:
$142,552 $146,705 $153,306

2 LEACHATE COLLECTION $32,819 $61,000 $42,550

3 DISPOSAL OF WOOD $13,840 $17,000 $19,000
4 FUEL

PROFESSIONAL SERVICES
$0 $14,000 $10,000

5 MISC. ENGINEERING
BUILDING:

$27,566 $33,500 $35,000

6 REPAIRS $3,534 $6,350 $7,700

7 UTILITIES $5,640 $6,000 $6,000

8 OTHER EXPENSE $11,414 $12,000 $12,000

9 MAINT REPAIRS $28,451 $16,200 $28,050
10 LEASE EQUIPMENT $69,939 $61,000 $6,670

11 OTHER EXPENSE: COVER $5,900 $7,100 $14,650

12 MISC. EQUIPMENT $7,950 $9,200 $7,400

TOTAL LANDFILL 1 $349,605 $390,055 $342,326 1

IVVElFARE
1 VET BENEFIT APPROP $5,476 $4,000 $3,990
2 MISCELLANEOUS $0 $200 $200
3 SALARIES $2,860 $2,850 $2,860

TOTAL WELFARE
1 $8,336 $7,050 $7,050 1

I
SCHOOLS

1 REGULAR INSTRUCTION 1 $7,903,337 $8,549,687 $9,607,415
2 SPECIAL INSTRUCTION 2 $2,361,329 $2,646,839 $2,936,611

3 INSTRUCTIONAL SERVICES 3 $1,875,510 $2,073,422 $2,281,395

4 OPERATIONS SERVICES 4 $1,428,845 $1,617,990 $1,756,385
5 POLICY ADMIN. SERV. 5 $621,641 $599,200 $696,263
6 OUT OF STATE TRAVEL 6 $7,222 $6,500 $15,570

TOTAL SCHOOLS
1 $14,197,884 $15,493,638 $17,293,639 |

7 IlMINUTEMAN TECH SCHOOL i, 1 $144,399 $197,395 $96,375 1

jlDIRECTOR YOUTH SERVICES
DIRECTOR YOUTH SERVICES $48,207 $49,353 $51,931

ASSOC DIRECTOR YOUTH SER $43,041 $45,536 $47,902

8 TOTAL YOUTH SERV SAL $91,248 $94,889 $99,833

9 EXPENSE $3,014 $2,964 $3,239

10 AUTOMOBILE EXPENSE $550 $100 $350
11 AUTOMOBILE REPAIR $0 $500 $600

TOTAL DIR YOUTH SERVICES $94,812 $98,453 $104,022
1

I'LIBFIARY

SALARIES
LIBRARY DIRECTOR $54,711 $57,152 $60,415

ADM ASSISTANT $27,732 $28,650 $31,373

CHILDREN’S LIBRARIAN $26,632 $31,706 $33,187

ASST. CHILDREN'S LIBFIARIAN $26,520 $26,948 $28,454

LIBRARY ASSISTANTS $64,026 $66,517 $73,048

PAGES SALARY $7,068 $6,987 $7,659

CLERKS SALARY $18,922 $20,130 $19,333

CUSTCDIAN SALARY $22,305 $24,024 $25,47.3

REF LIBRARIANS $13,437 $13,980 $22,810
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FISCAL 98 BUDGET EXPENDED APPROPRIATED REQUESTED
FY1996 FY 1997 FY 1998

ASST DIRECTOR $38,747 $40,524 $43,363
HEAD OF CIRCULATION $30,101 $31,539 $33,953
SUNDAY OPENING $980 $0 $0
SATURDAY DIFFERENTIAL $0 $540 $1,300

EVENING DIFFERENTIAL $0 $900 $1,400

TOTAL SALARIES $331,781 $349,597 $381,773

OPERATING EXPENSE $35,032 $35,000 $3-T,900

OUT OF STATE TRAVEL $550 $550 $550
TUITION REIMBURSEMENT $1,500 $1,500 $1,500

MATERIALS PURCHASE $73,678 $79,067 $85,800

BUILDING REPAIRS $3,500 $3,500 $0

LIBRARY AUTOMATION $20,000 $26,000 $30,000

TOTAL LIBRARY

SALARIESr
SUPERINTENDENT
LABOR
CLERICAL REGULAR

$466,041 $495,214 $541,523

1

$59,283 $60,491 $63,213

$236,919 $198,072 $208,185

$28,564 $27,928 $29,185

TOTAL SALARIES $324,766 $286,491 $300,583

EXPENSE:
REPAIRS & MISC. $37,980 $41,335 $41,835

MATERIALS & SUPPLIES $7,842 $8,480 $8,480

UNIFORM EXPENSE $3,356 $3,360 $3,360

TREE PLANTING $1,500 $1,500 $1,500

PLAYGROUND SUPPLY $4,908 $500 $500

RECORDED SERVICES $226 $500 $0

TFIAVEL & DUES IN STATE $330 $500 $500

TRAVEL OUT OF STATE $1,047 $1,050 $1,050

EQUIPMENT
MISC SMALL EQUIPMENT $987 $1,000 $1,000

REPAIR, SUPPY, EQUIP $4,500 $4,500 $4,500

BUILDING REPAIRS
LIGHTING, ETC. $3,042 $3,650 $3,650

POOL RENTAL $0 $10,500 $0

BUILDING-MAINTJEXPENSE

CONTRACT/PROF SERVICES
SITE ASSESSMENT $1,040 $0 $0

TREE TRIMMING $13,193 $18,000 $18,000

PUBLIC WORKS EXPENSE $1,956 $2,000 $2,000

DUTCH ELM DISEASE EXP $0 $800 $800

DEV. CEMETERY LAND $6,258 $0 $0

TOTAL PARK & RECREATION [ $412,931 $384,166 $387,758 1

FEE SUPPORTED PROGRAMS f $289,302 $340,000 $340,000
1

'u Nc laXsjf IED
insurance GENERAL $205,118 $240,000 $240,000

INSURANCE 32B $1,438,411 $1,524,000 $1,539,000

UNEMPLOYMENT COMPENSATION $1,559 $10,000 $10,000

STREET LIGHTING $95,747 $100,000 $110,000

HYDRANT RENTAL $18,000 $18,000 $18,000

TOWN MEETING WARRANT :e,S38 310,000 $16,000

RESERVE FUND so $100,000 $100,000
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FISCAL 98 BUDGET EXPENDED APPROPRIATED REQUESTED
FY 1996 FY1997 FY 1998

PUBLIC CEREMONIES $2,796 $2,500 $2,500

SURETY BONDS $904 $800 $800

TOWN CLOCKS $0 $200 $200
NON CONTRIBUTORY PENSION $26,552 $32,500 $20,346

PENSION DISABILITY ACCT $0 $10,000 $10,000

OCCUPATIONAL HEALTH NURSE $6,451 $6,000 $6,000

MEDICAL CONTRIBUTION $55,000 $55,000 $80,000

RESERVE FOR SAL SETTLEMENT $0 $0 $15,000

EMPLOYEE ASSISTANCE PROG. $0 $6,000 $6,1)00

TOTAL UNCLASSIFIED $1,860,476 $2,121,000 $2,173,846 1

DEBT AND INTE^^ST^
INTEREST
BOND ANTICIPATION NOTES $0 $30,000 $10,000

BOND ANTICIPATION NOTES EX $167,697 $0 $0

ANTICIPATION REVENUE $0 $10,000 $10,000

MULTI PURPOSE 1985 EXEMPT $0 $0 $0

MULTI PURPOSE 1986 EXEMPT $4,375 $0 $0

MULTI PURPOSE 1986 $1,050 $0 $0

MULTI PURPOSE 1988 $14,400 $9,680 $4,880

ROAD ISSUE 1987 EXEMPT $65,250 $39,150 $13,050

BOND ISSUE 1989 $3,875 $2,790 $1,550

BOND ISSUE EXEMPT 1989 $55,645 $39,835 $24,025

MULTI PURPOSE EXEMPT 1990 $32,335 $25,550 $19,208

MULTI PURPOSE EXEMPT 1990 $295 $0 $0

MULTI PURP EX 91 HIGH SCHL $301,275 $283,725 $267,475

MULTI PURP EX 91 LOKER $51,380 $44,730 $37,800

MULTI PURP EX 91 LANDFILL $15,525 $12,675 $9,705

MULTI PURPOSE EQ 1992 $16,032 $9,853 $3,340

MULTI PURPOSE COMP 1992 $2,208 $1,357 $460

MULTI PURP EXEM SCHL 1993 $169,676 $157,864 $147,289

MULTI PURPOSE EQUIPMENT $11,261 $7,193 $3,903

LAND ACQUISITION EXEMPT $0 $154,650 $145,810

MULTI PURPOSE 1996 $0 $55,985 $45,690

MULTI PURPOSE 1997 $0 $0 $80,200

MULTI PURPOSE EXEMPT 1997 $0 $0 $75,000

MATURING DEBT
REGISTERED BOND COST $0 $1,296 $0

MULTI PURPOSE 1985 EXEMPT $0 $0 so

MULTI PURPOSE 1986 EXEMPT $125,000 $0 so

MULTI PURPOSE 1986 $30,000 so so

NEW BOND ISSUE 1988 $80,000 $80,000 $80,000

ROAD ISSUE 1987 EXEMPT $450,000 $450,000 $450,000

BOND ISSUE 1989 EXEMPT $255,000 $255,000 $255,000

BOND ISSUE 1989 $15,000 $20,000 $20,000

MULTI PURPOSE EXEMPT 1990 $110,000 $120,000 $95,000

MULTI PURPOSE EXEMPT 1990 $10,000 $0 $0

MULTI PURP EX 91 HIGH SCHL $325,000 $325,000 $325,000

MULTI PURP EX 91 LOKER $140,000 $140,000 $140,000

MULTI PURP EX 91 LANDFILL $60,000 $60,000 $40,000

MULTI PURPOSE EQUIP 1992 $167,000 $167,000 $167,000

MULTIPURPOSE COMP 1992 $23,000 $23,000 $23,000

MULTI PURP EXEMPT SCHL 1993 $225,000 $225,000 $225,000

MULTI PURP EQUIP 1993 $85,000 $70,000 $70,000

LAND ACQUISTION EXEMPT 1996 $0 $185,000 $180,000

MULTI PURPOSE 1996 $0 $254,000 $255,000

BOND SALE EXPENSE so $15,000 $25,000

FINANCIAL DISCLOSURE $0 $2,500 $2,500

MULTI PURPOSE 1997 $0 $178,300

MULTI PURPOSE EXEMPT 1997 so $150,000

TOTAL DEBT & INTEREST |
$3,012,279 $3,277,833 $3,580,185

1

GRAND TOTAL BUDGET $ 26 . 865,229 $ 28 , 820.401 $ 31
,
223,190

|

147



FISCAL 98 BUDGET EXPENDED APPROPRIATED REQUESTED
FY 1996 FY1997 FY1998

Capital budget iI

HIGHWAY RECOMMENDED FUNDING SOURCE
1 HEAVY DUTY THROW PLOWS $24,000 BORROWING

TOTAL HIGHWAY $24,000

HEALTH-LANDFILL
1 BACKHOE/LOADER $60,000 BORROWING
2 DUMP TRUCK/UTILITY $50,000 BORROWING
3 ROLLOFF DUMPSTERS $6,000 BORROWING

TOTAL HEALTH-LANDFILL $116,000

FIRE DEPARTMENT
1 PICKUP TRUCK/COMMAND $40,000 BORROWING
2 FIRE DEPARTMENT CAR $25,000 FREE CASH

TOTAL FIRE DEPARTMENT $65,000

PARK AND RECREATION
1 WIDE AREA ROTARY MOWER $60,000 BORROWING

TOTAL PARK AND RECRATION $60,000

SCHOOLS
1 COMPUTERS $150,000 BORROWING
2 FURNISHINGS $50,000 BORROWING
3 REPAIR FIELD HOUSE ROOF $35,000 BORROWING

TOTAL SCHOOLS $235,000

High\^ay

Road Repairs $395,548 State Transportation Funds

OlAND TOTAL GAPHAL BUim' $ 895,548.
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jmputers

imishings

;pair Field House Roof

School

School

School

$ 150,000

$ 50,000

$ 35,000

OTAL CAPITAL BUDGET $ 895,548;

d, to meet these appropriations $25,000. shall be provided by transfer from General Fund - Unreserved

ind Balance; $395,548. shall be provided by transfer from State Transportation Funds; and the Treasurer

ith the approval of the Board of Selectmen, is authorized to borrow (i) $150,000. under Massachusetts

meral Laws Chapter 44, Section 7 (28); (ii) $35,000. under Massachusetts General Laws Chapter 44, s.

[3A); and $290,000. under Massachusetts General Laws, Chapter 44, Section 7 (9).

3TED ON MOTION NO. 2: UNANIMOUSLY IN FAVOR

le Meeting was adjourned at 1 1 :00 P.M. until Monday, April 28, 1997 at 7:45 P.M.

.tendance: 5 1

1

VOTES ENACTED:
MONDAY, APRIL 28, 1997 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

PETER R. GOSSELS, MODERATOR:

irsuant to the Warrant dated April 1, 1997, signed by Dennis Berry, Marcia P. Crowley, Mary M. Antes,

indy Hoes and Susan W. Pope, Selectmen, served and return of service given by Sandra L. O'Brien,

mstable of the Town, the inhabitants of the Town of Wayland qualified to vote at Town Meeting met

IS day at Wayland High School Field House; and at 7:50 P.M. the Moderator called the Meeting to

der, declared that a quorum was present, and the Meeting proceeded to transact the following business:

mCLE 7: ELECTION OF MEMBERS OF FINANCE COMMITTEE

oposed by: Petitioners

) determine whether the Town will vote to amend its By-Laws Article 4 (Finances), effective at the next

nual Town election, April 1998, whereby nine (9) members shall be elected on a staggered term basis

mmencing July 1, 1998.

DTION
'ilton Bailey moved and was duly seconded that the Town vote to amend its By-Laws Article 4

inances), effective at the next annual Town Election, April 1998, whereby nine (9) members shall be

;:cted on a staggered basis commencing July 1, 1998.

OTED: MOTION NOT CARRIED
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Article 8: water department budget

Proposed by: Board of Water Commissioners Estimated Cost: $981,02

To determine whether the Town will appropriate a sum of money to be expended by the Board of Wate-

Commissioners for the operation and expenses of the Water Department; to determine whether suc[

appropriation shall be provided by taxation, by transfer from unappropriated funds, by transfer of fund

already appropriated for another purpose, by borrowing or otherwise.

MOTION:
Joel Goodmonson moved and was duly seconded that the Town appropriate the sum of $981,021. to bi

expended by the Board of Water Commissioners for the operation and expenses of the Water Departmen

during Fiscal Year 1998 for the following purposes:
1

SALARIES:
Commissioners

Superintendent

Labor

Clerical

225.

54,891.

286,021.

42,824.

TOTAL SALARIES $ 383,961.

Operating Expense

Purge Wells

Equipment

Police Details

Borrowing Costs

352,000.

7.000.

5.000.

9.000.

224,060.

TOTAL WATER DEPARTMENT $ 981,021;

and that such appropriation be provided by transferring $781,021. From the Water Retained Earning

Account; and by transferring $200,000. from Water Revenues.

VOTED: MOTION CARRIED
*

3

Article 9: water system capital improvements

Proposed by: Board of Water Commissioners Estimated Cost: $655,000

To determine whether the Town will vote to appropriate a sum of money to be expended by the Board 0

Water Commissioners for water system improvements, including design and installation of corrosici

control at each pump station, and to determine whether such appropriation shall be provided by taxatioii

by transfer from unappropriated available funds, by transfer of funds already appropriated for anothii^

purpose, by grants received from the Commonwealth or Federal Government, by borrowing or otherwise |
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OTION:

el Goodmonson moved and was duly seconded that the Town appropriate the sum of $655,000. to be

pended by the Board of Water Commissioners for design and installation of corrosion control devices,

uipment and measures at each pump station and for water main improvements; and that to provide for

ch appropriation, the Town Treasurer, with the approval of the Board of Selectmen, is authorized to

irrow $655,000. under the provisions of Massachusetts General Laws Chapter 44, Section 8 (5).

3TED: 1"^ VOICE VOTE: SCATTERING OF NOES
2ND VOICE VOTE: UNANIMOUSLY IN FAVOR

RTICLE 10: LAND ACQUISITION TO PROTECT WATER SOURCE

oposed by: Board of Water Commissioners

) determine whether the Town will vote to authorize the Board of Water Commissioners to acquire by

irchase, eminent domain, gift, or otherwise, land within or partially within the four hundred foot

otection zone around the Baldwin Pond well site; and to determine what conditions, if any, the Town
11 impose on the Board of Water Commissioners’ acquisition of said land.

OTION:

el Goodmonson moved and was duly seconded that the article be passed over.

tTICLE 1 1 : COMPENSATION FOR ELECTED OFFICIALS

oposed by: Board ofSelectmen

» determine whether the Town will vote to fix the salary and compensation of all elected officers

iwn pursuant to Massachusetts General Laws Chapter 41, Section 108, to be effective July 1,

lich salary and compensation are printed below.

^ARY SCHEDULE - ELECTED TOWN OFFICERS

FY1997 FY1998

•wn Clerk 42,400 44,308

lectmen (5 ) 100 100

isessors (Chairman) 1,600 1,600

1

:»ard of Health

(2) 1,500 1,500

(5 ) 50 50

Ihter Commissioners (3 ) 75 75

)te: Town Clerk Salary - 4.5% per budget guideline - same as other department heads.

OTION:
^ary Antes moved and was duly seconded that the Town fix salary and compensation for the following

: ;cted officers of the Town:

of the

1997,
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FY98

Town Clerk $ 44,308.

Selectmen (5 ) 100.

Assessors (Chairman) 1,600.

(2 ) 1,500.

Board of Health (5 ) 50.

Water Commissioners (3 ) 75.;

and that the effective date of such salary and compensation shall be July 1, 1997.

VOTED: MOTION CARRIED

The Meeting recessed at 8:30 P.M. for the Special Town Meeting.

Attendance: 363

VOTES ENACTED:
WEDNESDAY, APRIL 30, 1997 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

C. PETER R. GOSSELS, MODERATOR:

Pursuant to the Warrant dated April 1, 1997, signed by Dennis Berry, Marcia P. Crowley, Mary M. Ante;

Randy Hoes and Susan W. Pope, Selectmen, served and return of service given by Sandra L. O'Brier

Constable of the Town, the inhabitants of the Town of Wayland qualified to vote at Town Meeting mt

this day at Wayland High School Field House; and at 9:45 P.M. the Moderator reconvened the Meetin

following adjournment of the Special Town Meeting, declared that a quorum was present, and proceede

to transact the following business:
y

Article 12: wayland/sudbury septage treatment facility budget

Proposed by: Board ofRoad Commissioners Estimated Cost: $ 836,95.

To determine whether the Town will vote to appropriate a sum of money to be expended by the Board c

Road Commissioners for the operation of the Wayland/Sudbury Septage Treatment Facility, and tl

determine whether such appropriation shall be provided by taxation, by transfer from unappropriate

funds, by transfer of funds already appropriated for another purpose, by borrowing or otherwise. i

SEPTAGE BUDGET FY 1998 REQUESTED FY 1998

1 SALARIES $ 142,790.

EXPENSE
2 OPERATING EXPENSE 80,000.

3 OTHER EXPENSE 11,000.

EXPENSE UTILITY 0.

I

I

1
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4 CONTRACTED/PROFESS SERVICES 5,000.

5 OUT OF STATE TRAVEL 1,500.

EQUIPMENT
6 CAPITAL REPLACEMENT 25,000.

7 PURCHASE/RENTAL 5,000.

8 MAINTENANCE 20,750.

9 MATERIAL/SUPPLIES 4,000.

BUILDING/MAINT EXPENSE
10 MAINT/REPAIRS/RENOVATIONS 5,000.

1

1

BUILDING UTILITIES 2,000.

OTHER EXPENSE 4,000.

SPECIAL BUDGET ITEMS
12 ENGINEERING SERVICES 40,000.

13 DEBT SERVICE 125,315.

SLUDGE DISPOSAL 80,000.

INDIRECT EXPENSES
14 ADMINISTRATION 40,000.

15 INSURANCE FRINGE BENEFITS 20,400.

16 OTHER INSURANCE 4,400.

17 RETIREMENT BENEFITS 35,800.

18 GREASE DISPOSAL 35,000.

19 RESERVE FOR EMERGENCY REP 150,000.

OPERA. REV. COMM 0.

TOTAL BUDGET REQUEST $ 836,955.

OTION:
ichael Marion moved and was duly seconded that the Town appropriate the sum of $836,955. To be

pended by the Board of Road Commissioners for the operation of the Wayland/Sudbury Septage

,eatment Facility, during Fiscal Year 1998 for the following purposes as printed in the Warrant with the

llowing exception: add $12,700. to line item 1 - Salaries - and delete $12,700. from line item 14 -

Iministration; and that such appropriation be provided by transferring $21 1,955. from Septage Retained

imings, and by transferring $625,000. from Septage Revenue.

MENDMENT NO. 1 TO MAIN MOTION:
;iristopher Woodcock moved and was duly seconded that the budget be voted as printed in the Warrant

id not with transfer of monies.

MOTION TO TERMINATE DEBATE:
Idy Bennett moved and was duly seconded to move the question.

OTED ON MOTION TO TERMINATE DEBATE: MOTION CARRIED

OTED ON AMENDMENT NO. 1 TO MAIN MOTION: MOTION CARRIED
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MOTION TO RECONSIDER:
Jack Wilson moved and was duly seconded that the Meeting reconsider the vote taken on the amendmen
to the main motion.

VOTED ON MOTION TO RECONSIDER : MOTION NOT CARRIED

AMENDMENT NO. 2 TO MAIN MOTION:
Christopher Woodcock moved and was duly seconded that $12,500. be added to line item 1 - Salaries .

and $12,500. be deleted from line item 14 - Administration.

MOTION TO TERMINATE DEBATE:

Joyce Lauer moved and was duly seconded to move the question. ,

VOTED ON MOTION TO TERMINATE DEBATE: MOTION CARRIED
]

VOTED ON AMENDMENT NO. 2 TO MAIN MOTION: MOTION NOT CARRIED
j

VOTED ON MAIN MOTION AS AMENDED: MOTION CARRIED

The Meeting was adjourned at 10:35 P.M. until Thursday, May 1, 1996 at 7:45 P.M. I

Attendance: 268 1

C. PETER R. GOSSELS, MODERATOR:

Pursuant to the Warrant dated April 1, 1997, signed by Dennis Berry, Marcia P. Crowley, Mary M. Ante

Randy Hoes and Susan W. Pope, Selectmen, served and return of service given by Sandra L. O'Brie:

order, declared that a quorum was present, and the Meeting proceeded to transact the following business:

VOTES ENACTED:
THURSDAY, MAY 1, 1997 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

Constable of the Town, the inhabitants of the Town of Wayland qualified to vote at Town Meeting m
this day at Wayland High School Field House; and at 7:55 P.M. the Moderator called the Meeting 1

MOTION:
Andrew Wheelock moved and was duly seconded that the Town vote to consider Article 24 immediatei

following Article 14.
j

VOTED: VOICE VOTE: Undecided

STANDING COUNT BY MODERATOR: Undecided

COUNTED VOTE: IN FAVOR: 83

OPPOSED: 41 MOTION CARRIED BY 2/3 MAJORITY
TELLERS:
Joseph DiFranco

Richard Bolster

William A. Currier
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atherine Raskin

ancy Patterson

ert Cohen

RTICLE 13 : REPAIRS AND CAPITAL IMPROVEMENTS TO THE WAYLAND/SUDBIJRY

SEPTAGE FACILITY

-oposed by: Operational Review Committee

D determine whether the Town will vote to appropriate a sum of money to be expended by the

perational Review Committee for repairs and capital improvements to the Wayland/Sudbury Septage

icility; and to determine whether such appropriation shall be provided by transfer from unappropriated

'ailable funds, by transfer of funds already appropriated for another purpose, by borrowing or otherwise.

OTION:

iiristopher Woodcock moved and was duly seconded that the Article be passed over.

OTED: MOTION CARRIED

RTICLE 14 : AUTHORIZE NEW INTER-MUNICIPAL SEPTAGE TREATMENT
FACILITY AGREEMENT WITH SUDBURY

oposed by: Wayland-Sudbury Operational Review Committee

) determine whether the Town will vote to authorize the Board of Selectmen to enter into and execute

inter-municipal agreement with the Town of Sudbury relative to the financing, construction,

uipping, maintenance, repair and operation of the Wayland/Sudbury Septage Treatment Facility

bstantially similar to the agreement attached to this warrant as Appendix A.

'OTION:

'iristopher Woodcock moved that the Town authorize the Board of Selectmen to enter into and execute

I inter-municipal agreement with the Town of Sudbury relative to the financing, construction,

dipping, maintenance, repair and operation of the Wayland/Sudbury Septage Treatment Facility

bstantially similar to the agreement attached to this Warrant as Appendix A on pages 127 through 134.

MENDMENT TO MAIN MOTION:
yce Lauer moved and was duly seconded that the Town vote to amend the main motion by substituting

h following text in place of the text of the Article that is printed in the Warrant: to instruct the Wayland

:>ard of Health to request to meet with the Operational Review Committee and with the Sudbury Board

) Health in order to study and recommend solutions to any issues concerning the operation and

nintenance of the Wayland-Sudbury Septage Treatment Facility, and to present the resulting

commendations to the voters of Wayland and to the voters of Sudbury in the form of a Warrant Article

.’lich will be submitted for the 1998 Annual Town Meeting in each town.

1 e Moderator ruled that the motion was out of order.
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MOTION TO TERMINATE DEBATE:
Matthew Shear moved and was duly seconded to move the question.

VOTED ON MOTION TO TERMINATE DEBATE: MOTION CARRIED

VOTED: MOTION CARRIED

Article 24: transfer septage facility management to board of health

Proposed by: Petition

The towns of Sudbury and Wayland are requested to determine at their respective town meetings whether i

they will vote to amend “The Septage Disposal Agreement Between the Towns of Wayland and Sudbury”
,

hereinafter referred to as the Intertown Agreement as follows: Change the words Road Commissioners i

(Wayland) to Board of Health (Wayland) and reduce the Operational Review Committee (ORC)

membership from ten (10) to eight (8) by deleting the Town of Sudbury Highway Commission appointee ^ i

and the Town of Wayland Road Commission appointee.

I

MOTION:
Christopher Woodcock, moved and was duly seconded that the Article be passed over.

!

VOTED: MOTION CARRIED

Article 15: delegation of management responsibilities to executive secretary

Proposed by: Petitioners
\

^ '!

^ 1
-

To determine whether the Town will vote to direct the Board of the Selectmen to begin no later than' f

October 1, 1997, to delegate major management responsibilities to the Executive Secretary, but not
j

include Board of Selectmen’s responsibility for making policy. I

MOTION: ^

s

Milton Bailey moved and was duly seconded that the Town vote to direct the Board of Selectmen to begin, i

no later than October 1, 1997, to delegate major management responsibilities to the Executive Secretary, i

but not include Board of Selectmen’s responsibility for making policy.

MOTION TO TERMINATE DEBATE: '
'

Jeffrey Dieffenbach moved and was duly seconded to move the question.
i

VOTED ON MOTION TO TERMINATE DEBATE: UNANIMOUSLY IN FAVOR
!

'

i

i

VOTED: MOTION NOT CARRIED



Article 16: accept and acquire streets

Proposed by: Board ofRoad Commissioners Estimated Cost: $100.00

To determine whether the Town will vote to accept as a Town way Mainstone Road, as laid out by the

Board of Road Commissioners; to authorize the Board of Road Commissioners or the Board of

Selectmen, as the case may be, with the approval of Town Counsel as to form, to acquire by purchase,

gift, eminent domain or otherwise for highway purposes the fee or any lesser interests, including

easements for drainage, slope or otherwise, in, on, over, under and through the street described above; to

appropriate a sum of money to compensate the landowners owning and/or abutting said street and to

determine whether such appropriation shall be provided by taxation, by transfer from unappropriated

funds, by transfer of funds already appropriated for another purpose, by funds received as grants from the

Commonwealth or the Federal Government, by borrowing or otherwise.

MOTION:
John Wilson moved and was duly seconded that the Town accept as a Town way Mainstone Road, as laid

out by the Board of Road Commissioners as shown on a plan entitled “Mainstone Farm Subdivision of

Land Wayland, Mass.”, scale 1 inch = 100 feet, dated April 20, 1976, by H. W. Moore Associates, which

plan is recorded with the Middlesex South Registry of Deeds as Plan No. 1398 of 1977 in Book 13357,

Page 601, a copy of which is on file in the Office of the Town Clerk; that the Board of Road

Commissioners and the Board of Selectmen be authorized, with the approval of Town Counsel as to form,

to acquire by purchase, gift, eminent domain or otherwise for highway purposes the fee or any lesser

interests, including easements for drainage, slope or otherwise, in, on, over, under and through said

Mainstone Road as heretofore described; appropriate the sum of $100.00 to compensate the landowners

owning and/or abutting said Mainstone Road; and that such appropriation shall be provided by

transferring $100.00 from the General Fund - Unreserved Fund Balance.

MOTION TO TERMINATE DEBATE:
Judy Bennett moved and was duly seconded to move the question.

VOTED ON MOTION TO TERMINATE DEBATE: MOTION CARRIED

VOTED: MOTION CARRIED

\RTICLE 17: WOODLAND ROAD AND PILGRIM PATH SURFACE DRAINAGE SYSTEM

IMPROVEMENTS

Proposed by: Board ofRoad Commissioners Estimated Cost: Unknown

fo determine whether the Town will vote to appropriate a sum of money to be expended by the Board of

R.oad Commissioners, to design and construct additional surface drainage system improvements to the

fown-owned portions of Woodland Road and Pilgrim Path; and to determine whether such appropriation

i>hall be provided by taxation, by transfer from unappropriated funds, by transfer of funds already

ippropriated for another purpose, by funds received as grants from the Commonwealth or the Federal

Government, by borrowing or otherwise.
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MOTION:
Michael Marion moved and was duly seconded that the Town appropriate the sum of $10,000. to be

expended by the Board of Road Commissioners, for the design and construction of additional surface ' .

drainage system improvements to the Town-owned portions of Woodland Road and Pilgrim path; and that, _

such appropriation shall be provided by transferring $10,000. from available funds in the General Fund-
j
t

Unreserved Fund Balance.
I

VOTED: UNANIMOUSLY IN FAVOR

Article 18 : acquire the dow property on route 30

Proposed by: Petitioners Estimated Cost: Unknown "

To determine whether the Town will vote to acquire by purchase, eminent domain, gift or otherwise the

fee or any lesser interest in the land owned by the Dow Chemical Company off Route 30 and Rice Road, .

shown as lots 2, B, and C on plates 48 and 49 of the Town Atlas, comprising 29.4 acres more or less, or in,

any portion of said land, for municipal purposes; to determine whether the Town will appropriate a sum of

money for said acquisition; and to determine whether said appropriation shall be provided by taxation, by

transfer from unappropriated funds, by transfer of funds already appropriated for another purpose, by

borrowing, or otherwise.

MOTION:
Kenneth Moon moved and was duly seconded to pass over the Article.

VOTED: UNANIMOUSLY IN FAVOR

Article 19 : to see if the town will vote to change the zoning of the dow chemical
PROPERTY ON ROUTE 30 AND RICE ROAD FROM A LIMITED COMMERCIAL DISTRICT TO A

RESIDENTIAL DISTRICT

Proposed by: Petitioners '

To determine whether the Town will vote to re-zone the property owned by the Dow Chemical Company 3

on Route 30 and Rice Road shown as lots 2, B, and C on plates 48 and 49 of the Town Atlas, comprising

29.4 acres more or less from a Limited Commercial District to a Residential District.
;

MOTION:
Mark Santangelo moved and was duly seconded that the Town amend its Zoning By-Laws by re-zoning 1

the property presently owned by the Dow Chemical Company off Route 30 (Commonwealth Rd) and Rice

Road as shown as lot C on plates 48 and 49 of the Town Atlas, comprising 21.5 acres more or less from a
,

Limited Commercial District to a Single Residence District of thirty-thousand (30,000) square feet ^

minimum area and one hundred fifty (150) foot minimum frontage.

REPORT OF THE PLANNING BOARD - (George Ives):

This is the report of the Planning Board on Article 19 to rezone the Dow Chemical property from Limited [

Commercial District to a residential district. The Board held its public hearing as required by law on r

March 18 and March 25, 1997.
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rhe Board received two communications regarding this article; 1) a letter from the Dow Chemical

Ilompany stating that “it is unlikely that Dow would permit this property to be used for housing, or for

:chools,” ending with a request that the Board not support the petitioner’s request for rezoning; and 2) a

etter from a neighbor of the property requesting that the Board support this article “to help this

leighborhood achieve zoning “peace” and to “restore our residential neighborhood.” At the time of the

)ublic hearing the proponents of the article had not indicated which residential zone (20,000, 30,000,

10,000, or 60,000 square feet) would be proposed, nor was there supporting information as to the impacts,

raffle, number of houses, etc. that would result from any such rezoning.

\t the public hearing there was discussion of the release abatement measures and cleanup currently in

irogress at the Dow site. There was discussion of the history of the property, which was originally zoned

esidential and then rezoned to Limited Commercial District in 1962. In March of 1992 the Board

’ranted approval to a definitive subdivision application for this property. It was noted that the zoning

irotection from changes in the “Zoning By-Laws” would last for eight years from the date of endorsement

)f the subdivision. It was also noted that, if this article were not approved, the property owner could

esubmit a subdivision application for approval after the Town Meeting to further extend this eight-year

zoning exemption.

\t the public hearing the discussion in support of the article centered on the residential neighborhood and

he residential history of the property. The discussion opposed to the article focused on rezoning the

iroperty to residential as an anti-business action. Additionally, it was noted that the Board has proposed

he Interim Planning Overlay District (IPOD) for the Route 30 area-which includes this property as a

neans of controlling growth during the period of time the We, the Town, collectively consider the long

erm goals and planning for this area.

9n balance the Board has not heard or received sufficient evidence to warrant a recommendation to

ipprove changing the zoning of the Dow property to residential based on either impact or long term

planning objectives for the Town as a whole; however, the Town may wish to consider changing the

zoning of the property to limit the zoning exemption rights granted by the approval of the subdivision to

heir current expiration date of March 6, 2000. These rights are currently for a subdivision in a Limited

Commercial District as defined by the zoning and subdivision regulations in place as of March 6, 1992.

PROCEDURAL MOTION:
effrey Dieffenbach moved and was duly seconded that the Town continue the Meeting and postpone

idjoumment until 1 1 :00 P.M.

/OTED; MOTION CARRIED

dOTION TO TERMINATE DEBATE:
effrey Dieffenbach moved and was duly seconded to move the question.

/OTED ON MOTION TO TERMINATE DEBATE: MOTION CARRIED

/OTED: VOICE VOTE: UNDECIDED
COUNTED VOTE: IN FAVOR; 108

OPPOSED: 96 MOTION NOT CARRIED
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TELLERS: I

Stanley Robinson -

Richard Bolster
j

William A. Currier

Katherine Raskin

Nancy Patterson E
Bert Cohen

i

Article 20: support rail trail design and construction
j

I

Proposed by: Board ofSelectmen Estimated Cost: 0 1

To determine whether the Town will vote to support the design and construction of a multi-purpose trailli

on the right-of-way of the Central Massachusetts Railroad line in Wayland following an affirmative

conclusion of the feasibility study by the Central Transportation Planning Staff.

MOTION:
Susan Pope moved and was duly seconded that the Town vote to support the design and construction of a

multi-purpose trail on the right-of-way of the Central Massachusetts Railroad line in Wayland following

an affirmative conclusion of the feasibility study by the Central Transportation Planning Staff
i

AMENDMENT TO MAIN MOTION:
Stanley Robinson moved and was duly seconded that the main motion be amended by replacing the final

period with a comma and adding the following:

i

“PROVIDED, HOWEVER, that wherever on the said trail there is electromagnetic radiation from wires

or antennas in the said right-of-way found by measurement to exceed current Swedish TCO or SWEDAC
standards for sustained human exposure, informational signs truthfully explaining and quantifying all such!

excess exposure shall be kept posted at each applicable highway crossing of the trail.”

VOTED ON AMENDMENT TO MAIN MOTION: MOTION NOT CARRIED

VOTED: MOTION CARRIED '

The Meeting adjourned at 11:10 P.M. until Monday, May 5, 1997 at 7:45 P.M.

Attendance: 246

VOTES ENACTED:
|

4

MONDAY, MAY 5, 1997 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE \ x

' ti

C. PETER R. GOSSELS, MODERATOR: !

Pursuant to the Warrant dated April 1, 1997, signed by Dennis Berry, Marcia P. Crowley, Mary M. Antes*

Randy Hoes and Susan W. Pope, Selectmen, served and return of service given by Sandra L. O'Brien
j

Constable of the Town, the inhabitants of the Town of Wayland qualified to vote at Town Meeting me

'
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lis day at Wayland High School Field House; and at 7:50 P.M. the Moderator called the Meeting to

rder, declared that a quorum was present, and the Meeting proceeded to transact the following business:

lRTICLE 21 : AMEND GENERAL BY-LAWS RE: CIVIL PENALTIES FOR VIOLATION OF

BOARD OF HEALTH TOBACCO REGULATIONS

roposed by: Board ofHealth

0 determine whether the Town will vote to amend its General By-Laws by adding to Article 20 thereof

le following new provision immediately after the paragraph numbered 4:

Rules and regulations of the Board of Health for Restrictions on the Use, Sale, Vending and

listribution of Tobacco: Penalty:

a. Smoking in prohibited area in any twelve month period:

$ 25 for the first offense

$ 50 for the second offense

$ 1 00 for the third or subsequent offense

b. Failure to comply by owner:

$200 for the first offense and each subsequent day a violation occurs

c. Tobacco for sale without permit:

$ 50 per day

d. Sales to minors in any twelve month period:

$ 1 00 for the first offense

$200 for the second offense

$300 for any third or subsequent offense

e. Failure to post notices:

$ 50 per day

f Failure to comply with Section 10 in any twelve month period:

$ 1 00 for the first offense

$200 for the second offense

$300 for any third or subsequent offense

Enforcing person: Board of Health, its staff or other officials designated

by the Board of Health as its agent(s).

lOTION:

ndrew Wheelock moved and was duly seconded that the Town amend its General By-Laws by adding to

rticle 20 thereof the following new provision immediately after the paragraph numbered 4, as in the

ords of the Article,

OTED: UNANIMOUSLY IN FAVOR
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Article 22: information relative to new assessments

Proposed by: Petitioners

That: (1) future new assessment mailings show the breakdown between building(s) and all categories ol

land, with the prior evaluation in one column and the new evaluation in another, and that these detailed

breakdowns go onto public information sheets no later than the mailing; (2) the new mailings show the

average townwide percentage increase/decrease for buildings and for all land categories; (3) for an>

evaluation category increase of more than 8 percentage points above the townwide average, ar

explanation of why shall be printed on the form; (4) future new evaluations show the guidelines used foi

changing land evaluations and homes separately (this would be one identical set of explanations on all

forms sent out).

MOTION:
Lewis S. Russell moved and was duly seconded that (1) future new assessment mailings show the

breakdown between building(s) as in the words of the Article.

MOTION TO PASS OVER:
Francis Aurelio moved and was duly seconded that the Town pass over the Article.

MOTION TO TERMINATE DEBATE:
Perry Smoot moved and was duly seconded to move the question.

VOTED ON MOTION TO TERMINATE DEBATE: MOTION CARRIED

VOTED ON MOTION TO PASS OVER: MOTION NOT CARRIED

AMENDMENT TO MAIN MOTION:
Marcia Crowley moved and was duly seconded to delete (3) from the motion.

VOTED ON AMENDMENT TO MAIN MOTION: VOICE VOTE: UNDECIDED ;

2ND VOICE VOTE: MOTION NOT CARRIED
VOTED: MOTION CARRIED

I f
:

1.

,
, , , .

-
1

Article 23: revolving fund for council on aging

i

Proposed by: Council on Aging
j

To determine whether the Town will vote to authorize the continuance of a revolving fund pursuant t( ji

Chapter 44, Section 53E1/2 of the Massachusetts General Laws for the Council on Aging; and t(

determine: (1) the programs and purposes for which such revolving fund may be expended; (2) th-

departmental receipts which may be credited to such revolving fund; (3) the board or officer(s) authorize!

to expend monies from such fund; and (4) the total amount that may be expended from such fund in Fisca. ^

Year 1998.

ti

MOTION:
Mary Antes moved and was duly seconded that the Town continue the revolving fund for Council oi;

^

Aging as in the words of the Article.
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OTED: UNANIMOUSLY IN FAVOR

RTICLE 25: ELIMINATE POSITION OF DIRECTOR OF HIGHWAY OPERATIONS

wposed by: Petitioners

3 determine whether the Town will vote to eliminate the position of Director of Highway Operations

fective September 1, 1997, the remaining activities to be managed by the Highway General Foreman.

[QTION:

[ilton Bailey moved and was duly seconded that the Town vote to eliminate the position of Director of

ighway Operations effective September 1, 1997 with remaining supervisory management duties and

sponsibilities to be assigned as needed by the Board of Road Commissioners.

[QTION TO TERMINATE DEBATE:
swis Russell moved and was duly seconded to move the question.

OTED ON MOTION TO TERMINATE DEBATE: UNANIMOUSLY IN FAVOR

OTED: UNVOICE VOTE: UNDECIDED
2ND VOICE VOTE: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR: 81

OPPOSED: 153 MOTION NOT CARRIED
ELLERS:

me S. Murch

arol Damon
Diraine Greiff

onald V. Rider

lyce Wilson

arl G. Nowak

RTICLE 26: PETITION STATE LEGISLATURE FOR ESTABLISHMENT OF A LAND-TRANSFER FEE

'oposed by: Conservation Commission

) determine whether the Town will vote to authorize the Board of Selectmen to petition the

assachusetts General Court to enact legislation substantially similar to the proposed legislation attached

this warrant as Appendix D authorizing the Town to collect a land-transfer fee to be deposited in a

lind-Bank Fund in the town treasury, monies from which could be expended for acquiring land or

iterests in land for open space, recreation and affordable housing.

[ QTION:

'endy Levine moved and was duly seconded that the Town authorize the Board of Selectmen to petition

te Massachusetts General Court to enact legislation substantially similar (with one exception) to the

[.oposed legislation attached to this Warrant on pages 144 through 147 as Appendix D authorizing the

j)wn to collect a land-transfer fee to be deposited in a Land-Bank Fund in the Town treasury, monies

I
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A LAND-BANK BILL FOR WAYLAND

Be it enacted by the Senate and House ofRepresentatives in General Court assembled,

and by the authority ofthe same, as follows:

SECTION 1 - PURPOSE The purpose of this act shall be to enable the Town of Wayland to

acquire, hold, and manage land and interests in land, including structures thereon, in furtherance of

said town’s goals for open space, recreation, and housing as defined in section 2.

SECTION 2 - DEFINITIONS For the purpose of this act, the following words and phrases

shall have the following meanings:

“Collector” - The Wayland Town Collector.

“Fund” - The Land Bank Fund, defined in section 3.

“housing” - Housing, whether rehabilitated from existing stock or newly constructed, which is

set aside for low- or moderate-income persons, including, but not limited to, elderly persons, families

and town employees and is subject to rent and resale restrictions.

“net purchase price” - The purchase price for a non-exempt transfer less $100,000.

“open space” - Land or water areas predominantly in their natural, scenic, and open condition

or in agricultural, farming or forest use.

“purchaser” - TTe transferee, grantee, buyer, or recipient of any real-property interest.

“purchase price” - All consideration paid or transferred by or on behalf of a purchaser directly

or indirectly to a seller or his/her nominee, or for his/her benefit, for the transfer of any real-property'

interest, incl”cii:ig. blit riot limited to. all cash or its equivalent so paid or transferred; all cash or other

property given up oy ^r on behalf of the purchaser to discharge or reduce any obligation of the seller;

the principal amount of all iiotes or their equivalent, or other deferred payments, given or promised

by or on behalf of the purchaser to the seller or his/her nominee; the outstanding balance of all

obligations of the seller which are assumed by the purchaser or to which the real-property interest

transferred remains subject after the transfer, determined at the time of the transfer; but excluding

real-estate taxes and other municipal liens, other than the fee established pursuant to section 5 of this

act, which are not overdue at the time of the transfer; and the fair-market value, 'at the time of transfer

of any other consideration or thing of value paid or transferred by or on behalf of the purchaser,

including, but not limited to, any property, goods and services paid, transferred, or rendered in

exchange for such real property interest.

“real-property interest” - Any present or future legal or equitable interest in or to real property

and any beneficial interest therein, including the interest of any beneficiary in a trust which holds any

real or equitable interest in real property, but which shall not include any interest which is limited to

any or all of the following: the dominant estate in any easement or right of way, the right to enforce

any restriction, any estate at will or at sufferance, any estate having a term of less than thirty years,

any reversionary right, condition or right of entry for condition broken, the interest of a mortgagee or

other secured party in any mortgage or security agreement, and the interest of a stockholder in a

corporation, or a partner in a partnership.

“recreation" - Passive recreational activities such as hiking, nature study, non-motor boating,

and swimming, and active athletic acti\ itics such as baseball and soccer.

“seller" - The transferror, grantor, or immediate fonner owner of any real property interest.
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“time of the transfer” of any real-property interest - The time at which such transfer is legally

effective as between the parties thereto, but for a transfer evidenced by an instrument recorded with

the registry of deeds or registered with the assistant recorder of the appropriate registry', not later than

the time of such recording or filing.

SECTION 3 - THE LAND-BANK FUND There is hereby established in the Town of

Wayland a Land-Bank Fund of which the Town Treasurer shall be custodian.

The Town Treasurer shall invest and reinvest the assets of said Fund in investjnents which are

legally authorized for municipal fnnds, and any income therefrom shall be credited to the Fund.

Monies to be paid into the Fund shall include (a) the fees as set forth in section 5, (b) income

from investments as specified above, (c) gifts from any source if so directed by the donor, (d)

government grants or reimbursements associated with land acquisitions financed from the Fund, and

(e) proceeds from sales of properties acquired with monies from the Fund, subject to proportional

division of said proceeds among all sources of monies used for such acquisition.

Monies shall be expended from the Fund only for the purposes set forth in sections 1 and 4.

The Fund shall be maintained as two separate accounts, one for housing and the other for open

space and recreation. Thirty percent of the fees set forth in section 5 shall be allotted to the housing

account and seventy percent to the open space and recreation account. Investment income shall be

allotted to the account producing such income. Gifts shall be allotted as directed by the* donor.

Grants, reimbursements, and proceeds from sales shall be allotted to the accounts in proportion to the

funds used from each account in completing the project to which the grant, reimbursement, or sale

pertains.

SECTION 4. - APPROPRIATIONS FROM THE LAND-BANK FUND Town Meeting

shall have exclusive authority, except as described in tlie following paragraph, to appropriate monies

from the Fund to acquire land, including buildings thereon, or interests in land, consistent with the

purposes listed in section 1.

As a means of preser\'ing opportunities to acquire land until Town Meeting votes to make an

appropriation, monies in the fund may be expended by the Board of Selectmen, after consultation

with the Land Bank Advisory Committee, to purchase options to acquire land without Town-Meeting

authorization, including buildings thereon, or interests in land, consistent with the purposes listed in

section 1. *
_

Monies in the Fund may be expended for payment of interest and principal due upon loans

undertaken

for expenditures consistent with the purposes listed in section 1, provided such loans have had prior

authorization by a two-thirds vote of Town Meeting.

SECTION 5 - LAND-BANK FEES There is hereby established a fee on the transfer or

conveyance of real property interests in the Town of Wayland. Said fee shall be in the amount of one

percent of the net purchase price. The fee imposed by this section shall become effective only upon

notice of said fee by registered or certified mail to the Middlesex South Registry of Deeds and upon

posting of said notice as required under section 8 of this Act. Said fee shall be paid by the purchaser

and shall be an encumbrance on the title of the purchaser for the purposes of Massachusetts General

Laws Chapter 184. Section 21, and a tax assessed upon the land for the purposes of Massachusetts

General Laws Chapter 60, Section 37. Said fee shall be paid to the Collector. The collection of the
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land-bank fee shall terminate at the end of the fiscal year ending on June 30, 2015, unless extended

by a majority vote of town meeting prior to that date.

SECTION 6 - EXEMPT TRANSFERS The following transfers of real property interests

shall be exempt from the fee imposed by section 5 of this act:

(a) transfers to the government of the United States, the Commonwealth of Massachusetts, or

any of their instrumentalities, agencies, or subdivisions;

(b) transfers which, without additional consideration, confirm, correct, modify, or supplement i

a transfer previously made;

(c) transfers made as gifts without consideration. In any proceedings to determine the amount

of any fee due hereunder, it shall be presumed that any transfer for consideration less than fair market

\ alue of the real property interests transferred was made as a gift without consideration to the extent

of the difference between the fair market value and the amount of the consideration claimed by the

purchaser to have been paid or transferred, if the purchaser shall have been at the time of the transfer I

the spouse, lineal descendant, or lineal ancestor of the seller or the seller’s spouse, by blood or i

adoption, and otherwise it shall be presumed that consideration was paid in an amount equal to the
f

fair market value at the time of transfer;

(d) transfers to the trustees of a trust in exchange for a beneficial interest received by the seller li

in such trust and distributions by the trustees of such a trust to the beneficiaries of the trust;

(e) transfers by will or by operation of law without actual consideration, including, but not

limited to, transfers occurring by virtue of the death or bankruptcy of the owner of a real property

interest;

(1) transfers made in partition of land and improvements thereto under Massachusetts General
j

Laws Chapter 241;
I

(g) transfers to the public, any charitable organization as defined in Massachusetts General

Laws Chapter 59, Section 5, Clause Third, or any religious organization, provided that the real
|

property interests so transferred will be held by the purchaser solely for its public, charitable, or
I

religious purposes;
|

(h) transfers to a mortgagee in foreclosure of the mortgage held by such mortgagee, and "

transfers of the property subject to a mortgage in consideration of the forbearance of the mortgagee
|

from foreclosing said mortgage;

(i) transfers made by a corporation or partnership at the time of its formation,, pursuant to i

which transfer no gain or loss is recognized under the provisions of Section 35 1 of the Internal

Revenue Code of 1954, as amended;

(j) transfers to a stockholder of a corporation, and transfers made to a partner of a partnership i|

in dissolution of the partnership;

(k) transfers consisting of the division of marital assets under the provisions of Massachusetts J

General Laws Chapter 208, Section 34 or other provisions of the law; and
|

(l) transfers of property consisting in part of real property interests situated in Wayland and in
1

part of other property interests, to the extent that the property transferred consists of property other
j

than real property situated in Wayland, provided that the purchaser or seller shall furnish the .

Collector with such information as he shall require or request in support of the claim of exemption
;

and manner of allocation of the consideration for such transfer.
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SECTION 7. - COLLECTIONS Fees payable under this Act shall be collectible against the

purchaser and the property in accordance with Massachusetts General Laws Chapters 59 and 60. The

Collector shall have available all property-tax-collection remedies for the collection of said fees.

The fee shall be paid to the Collector and shall be accompanied by a copy of the deed or other

instrument evidencing such transfer, if any, and an affidavit signed under oath or under the pains and

penalties of perjury by the purchaser or his/her legal representative, attesting to the true and complete

purchase price and the basis, if any, upon which the transfer is claimed to be exempt in whole or in

part from the fees imposed hereby. The Collector shall promptly thereafter execute^d issue a

certificate indicating that the appropriate fee has been paid or that the transfer is exempt from the fee.

stating the basis for the exemption. The Register of Deeds for Middlesex County, and the Assistant

Recorder for the Land Court Registry District of Middlesex County, shall not record or register, or

receive or accept for recording or registration, any deed or other instrument evidencing such transfer,

except a mortgage deed, to which has not been affixed such a certificate, executed by the Treasurer.

Failure to comply with this requirement shall not affect the validity of any instrument. The fee

imposed hereunder shall be due simultaneously with the transfer upon which it is imposed.

SECTION 8 - APPEALS The Collector shall notify a purchaser by registered or certified

mail of any failure to discharge in full the amount of the fee due under section 5 and any penalty or

interest assessed. The Board of Assessors shall, within sixty days, hold a hearing on the matter of the

imposition of said fee, or of any penalty or interest assessed, if a petition requesting such hearing is

received by said board within thirty days after the mailing of said notice by the Collector. Said board

shall notify the purchaser in writing by registered or certified mail of its determination concerning the

deficiency, penalty, or interest within fifteen days after said hearing. Any party aggrieved by a

detemiination of said board concerning a deficiency may appeal to the district or superior court

within three months after the mailing of notification of determination of said board. Upon failure to

petition for a hearing or appeal within the time limits hereby established, the purchaser shall be bound

by the terms of the notification, assessment, or determination, as the case may be, and shall be barred

from contesting the fee or interest or penalty determined by said board. All decisions of said courts

shall be appealable in accordance with law. Every notice to be given under this section by said board

shall be effective if mailed by certified or registered mail to the purchaser at the address stated in a

recorded or registered instrument by virtue of which the purchaser holds any interest in land the

transfer of which gives rise to the fee which is the subject of such notice; and if no such address is

stated or if such transfer is not evidenced by an instrument recorded with the Middlesex South

Registry of Deeds or registered in the Land Court Registry District of Middlesex County, such notice

shall be effective when so mailed to the purchaser in care of any person appearing of record to have a

fee interest in such land, at the address of such person as set forth in an instrument recorded or

registered in said registry of deeds or registry district.

SECTION 9 - LAND BANK ADVISORY COMMITTEE A Land Bank Advisory

Committee shall be established by the Board of Selectmen, consisting of one member representing

the Planning Board, one representing the Conservation Commission, one representing the Park and

Recreation Commission, one representing either the Housing Partnership or the Housing Authoritx

.

and three members at large. The members shall be appointed for staggered three-year terms.

fhe Land Bank Advisory Committee shall prepare, and maintain in current condition, a Lane

Bank Plan which shall include (a) an inventory of relevant real estate in the town, both land alread>

owned by the town and private land, which is of interest for open space, recreation, and housing; (b )
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an assessment of the needs of the town and the desires of the citizens with respect to open space,

recreation, and housing; and (c) guidelines for the selection of parcels to be acquired with monies

from the Land Bank. The Land Bank Plan and its periodic revisions shall be made available for

public review and shall be submitted to the Board of Selectmen for its review and approval.

SECTION 1 0 - NO DISQUALIFICATION FROM STATE PROGRAMS Nothing in this

act shall affect the eligibility of the Town of Wayland to receive funds under the program created

under Massachusetts General Laws Chapter 132A, Section 1 1 or under any similar stjte program, or

to receive state housing assistance.

SECTION 1 1 - REFERENDUM REQUIRED After passage of this act, the act shall take

effect upon its approval by the voters of the Town of Wayland at an election.
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TOWN OF WAYLAND
SPECIAL TOWN MEETING 1997

DATE : ARTICLES DISPOSED OF:

Monday, April 28, 1997 1, 2, 3, 4, 5, 6

Wednesday, April 30, 1997 7, 8, 9, 10

RETURN OF SERVICE
MIDDLESEX, s.s. APRIL 2, 1997

,
Sandra O’Brien, duly qualified Constable of the Town of Wayland, do hereby affirm and certify that I

lave posted the Warrant for the Special Town Meeting to be held on Monday, April 28, 1997, by my
losting copies thereof at the Town Building, Cochituate Post Office, Wayland Library and the Happy

follow School, by posting fourteen (14) days at least before the date appointed for the posting of the

Special Town Meeting. Posting was done April 2, 1997.

VOTES ENACTED:
MONDAY, APRIL 28, 1997 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

:. PETER R. GOSSELS, MODERATOR:

’ursuant to the Warrant dated April 1, 1997, signed by Dennis Berry, Marcia P. Crowley, Mary M. Antes,

landy Hoes and Susan W. Pope, Selectmen, served and return of service given by Sandra L. O’Brien,

Constable of the Town, the inhabitants of the Town of Wayland qualified to vote at Town Meeting met

his day at Wayland High School Field House; and at 7:45 P.M. the Moderator call the Meeting to order,

leclared that a quorum was present, and the Meeting proceeded to transact the following business:

ERRATA:
'age 121 - Article 6 - Under Recommendation, Change Vote from “unanimous” to “5-1 in favor.”

TM Article 1: accept law increasing real estate tax exemption amounts

Proposed by: Finance Committee and Board ofAssessors Estimated Cost: $40,000.00

0 determine whether the Town will vote to accept the provisions of Section 4 of Chapter 73 of the Acts

f 1986, as amended by Chapter 126 of the Acts of 1988, and allow an additional exemption of up to

00% for Fiscal Year 1998.

lOTION:

jffrey Dieffenbach moved and was duly seconded that the Town accept the provisions of Section 4 of

Tapter 73 of the Acts of 1986, as amended by Chapter 126 of the Acts of 1988, and allow an additional

xemption of up to 100% for Fiscal Year 1998.

GTED: MOTION CARRIED

TM Article 2: amend general by-laws to make corrective changes

\roposed by: Board ofSelectmen

0 determine whether the Town will vote to amend its General By-Laws as follows:

) ARTICLE 6. POLICE REGULATIONS. Add the words “who goes door to door” after the word “or”

1 the second paragraph of Section 12;
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2) Change the words “Building Inspector” to “Building Commissioner.”;

3) Add a new paragraph to Section 1 1 as follows: “Any person who is discovered by a police officer o

special police officer in the act of violating the provisions of this section may be arrested without

warrant by such police officer or special police officer and held in custody, in jail or otherwise, until ,

complaint shall be made as soon as practicable and in any case within twenty-four hours, Sundays an(

legal holidays excepted.”;

4) ARTICLE 7. DOG REGULATIONS. Change the words “Dog Officer” to read “Dog Contro
!

Officer.”;

5) ARTICLE 13. STREET NUMBERING. Change the words “Building Inspector” to read “Buildini

Commissioner.”;

6) ARTICLE 16. INSPECTOR OF GAS PIPING. Delete the words “established by General Law, c.25 :

S.12H, inserted by s.l of c.747 of the Acts of 1960 and amendments thereto.”;

7) ARTICLE 1 8. LICENSES FOR JUNK DEALERS. Delete the Article in its entirety.;

8) ARTICLE 20. PENALTY. Change the words “Building Inspector” to read “Buildinj

Commissioner.”;

9) ARTICLE 22. COUNCIL ON AGING. Change the words “Commission on Aging” to read

“Executive Office of Elder Affairs.”;

1 0) ARTICLE 23. ALCOHOLIC BEVERAGES. Delete the Article in its entirety.;

11) ARTICLE 24: PRIVATE SWIMMING POOL FENCING. Change the words “Building Inspector

to read “Building Commissioner.”;

12) ARTICLE 27. UNREGISTERED CARS. Delete the Article in its entirety.; and

13) ARTICLE 30. FALSE ALARMS. Delete the words “or transmitted to the Wayland Dispatch Cente

when, in fact, there is no fire.”
'

i

MOTION:
(

Randy Hoes moved and was duly seconded that the Town amend its General By-Laws as in the words of

the Article with the following exception:

1 ) In ARTICLE 6. POLICE REGULATIONS, (a) Add the words “who goes door to door” after the
'

word “or” the 2'"^ time it appears in the second paragraph of Section 12.

4) ARTICLE 16 should read: INSPECTOR OF GAS PIPING, Delete therefrom the words “established

by General Law, c.25, sl2H, inserted by s.l of c.737 of the Acts of 1960 and amendments thereto.” s

VOTED: UNANIMOUSLY IN FAVOR

STM Article 3: supplement appropriation to acquire land of di carlo and abandon
TEMPORARY EASEMENT

Proposed hy: Board ofSelectmen Estimated Cost: $90, 000.

To determine whether the Town will vote to:

(a) appropriate a sum of money to be expended by the Board of Selectmen in conjunction with fund:

appropriated under Article 6 of the November 13, 1996 Special Town Meeting to acquire for landfill
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highway or other municipal purposes, the fee or any lesser interest in all or any portion of the land shown

as Lots 1 through 7 inclusive and the roadway shown as Southward Drive on a plan entitled “Definitive

Southward Subdivision of Land in Wayland, Mass.”, Scale 1 " = 40', dated October 2, 1 980, by Ewald

Engineering Co., Inc., recorded with the Middlesex South Registry of Deeds as Plan No. 1 127 (A-3) of

1986 in Book 17322, Page 122, a copy of which plan is on file in the Office of the Town Clerk; and to

determine whether such appropriation shall be provided by taxation, by transfer from unappropriated

funds, by transfer of funds already appropriated for another purpose, by borrowing or otherwise;

I

[b) modify its vote under Article 6 of the November 13, 1996 Special Town Meeting; and

\c) abandon or convey any temporary easements or rights taken by the Town in, on, over, under, across or

' through the land described in Paragraph (a) above.

VIOTION:

Vlary Antes moved and was duly seconded that the Town:

a) appropriate the sum of $90,000. to be expended by the Board of Selectmen in conjunction with

'unds appropriated under Article 6 of the November 13, 1996 Special Town Meeting to acquire for

andfill and highway purposes, the fee or any lesser interest in all or any portion of the land shown as Lots

1 through 7 inclusive and the roadway shown as Southward Drive on a plan entitled “Definitive

Southward Subdivision of Land in Wayland, Mass.”, Scale 1" = 40', dated October 2, 1980, by Ewald

ingineering Co., Inc., recorded with the Middlesex South Registry of Deeds as Plan No. 1127 (A-3) of

986 in Book 17322, Page 122, a copy of which plan is on file in the Office of the Town Clerk; and to

irovide for said appropriation, the Town Treasurer, with the approval of the Board of Selectmen, is

luthorized to borrow the sum of $90,000. under the provisions of Massachusetts General Laws Chapter

'4, Section 7(3); and

b) authorize the Board of Selectmen, with the approval of Town Counsel as to form, to abandon or

onvey, for consideration of $1 .00, the temporary easement that the Town took by eminent domain in, on,

tver, under, across and through all of the land described in Paragraph (a) of this motion by an order of

aking dated January 21, 1997 and recorded with the Middlesex South Registry of Deeds on January 28,

997 as Document No. 1 1 8.

^OTED: 1 VOICE VOTE: SCATTERING OF NOES
2ND VOICE VOTE: SCATTERING OF NOES
STANDING COUNT BY MODERATOR: 2/3 DECLARED MAJORITY

MOTION CARRIED

TM Article 4: establish a study committee to review assessment and valuation

POLICIES AND PROCESSES IN WAYLAND

‘roposed by: Petitioners

^hereas equity, consistency and openness in taxation are vital cornerstones of a democratic society;
I

^hereas assessment and valuation policies and procedures play a crucial role in property-based taxation

/stems and may have significant, long-term implications for such key public policy goals as quality of

fe, affordability, land use and basic fairness and openness;
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Whereas many of the recent changes in assessment and valuation practice such as computerization, use o|

outside contractors under competitive bidding, and use of proprietary valuation software whose content:

are not open to scrutiny, have made it increasingly more difficult for the public to understand and evaluate

whether valuation results are fair, reasonable, and consistent with both assessment/valuation goals am

other long-term goals of the town, and as a result public confidence m the assessment and valuatioi

process has seriously eroded in recent years; t

Whereas there has been no comprehensive review and evaluation of the assessment/valuation process ii

Wayland within recent memory;

Will the Town meeting vote as follows:

To establish an Assessment and Valuation Study Committee and direct said Committee to do thi

following:
^

( 1 ) Review the current assessment and valuation process and identify potential issues warranting furthe!

consideration.
^

(2) Hold one or more public hearings in which Wayland residents may express their opinions, concern:'

and suggestions as to potential problems and solutions.

i

(3) Identify and research the practices of other towns that appear to be leaders in the field of assessmen

and valuation practices.

(4) Prepare a draft report that (a) briefly describes current assessment and valuation goals, practices, and

processes and (b) presents the Committee’s findings, conclusions, and recommendations as to wha

changes, if any, should be made in those goals, practices, and/or processes.

(5) Review the draft report with the Assessors, BOS and Planning Board as well as any other town boari

that may so request and reference the comments of such boards in the draft report, and make copies o

such report available at the town building and library for review by town residents.

(6) Draft and submit for the Spring 1998 Town Meeting (a) a “sense of the meeting” article that will giv(

Town Meeting participants an opportunity to express overall approval or disapproval of the proposals ani

(b) any additional articles that would be required to implement specific Committee recommendations.

Said Committee shall be composed of seven members with the Assessors, Selectmen, and Planning Boan

each appointing one member. These appointees shall either be a member of the appointing board or v 3

representative chosen to represent that board. The Town Moderator shall appoint the other four members

said appointees shall not have served on any town board in fiscal 1 997. !

MOTION: J
Gary Slep moved and was duly seconded that the Town establish a study committee to review assessment

and valuation policies and processes in Wayland as in the words of the Article with the exception of th(l

last paragraph which should read: I

“Said Committee shall be composed of seven members appointed by the Selectmen. Recommendation:

for appointments shall be made by the Board of Assessors, the Conservation Commission and thtl

Planning Board each recommending one member. Four members shall be chosen by the Selectmen fronr

the community at large. An appointee recommended by a board may be a member of that board

recommended to represent it. At least three members shall not have served on any town board in Fiscal

year 1997. All members shall be taxpayers in the Town of Wayland.”



MOTION TO TERMINATE DEBATE:
Lana Carlsson-Irwin moved and duly seconded to move the question.

^OTED TO TERMINATE DEBATE: DECLARED 2/3 MAJORITY BY MODERATOR

v^OTED: MOTION CARRIED

tennis Berry moved and was duly seconded that the Meeting vote to reconsider the motion to strike the

vord “taxpayers” and add the word “residents.”

/OTED: MOTION NOT CARRIED

)TM Article 5: amend zoning by-laws re: senior and family housing

OVERLAY DISTRICT

Proposed by: Planning Board

"o determine whether the Town will vote to amend the Town’s Zoning By-Laws by making the following

hanges regarding senior and family housing:

tern 1. Add a new Section IIIA.7 as follows:

7. A Senior and Family Housing Overlay District, which includes all of the following land:

Parcels F and G as shown on a plan entitled "Plan of Land in Wayland, Massachusetts

Showing Proposed Division of the Paine Estate," prepared by the Wayland Town
Surveyor's Office, dated March 22, 1994 and revised March 1995, and recorded with the

Middlesex South District Registry of Deeds. Such plan is hereby made a part of the

Zoning Map of the Town of Wayland, and is available at the office of the Town Clerk for

public inspection.

cm 2. Add the following new Section IX.D:

^.D SENIOR AND FAMILY HOUSING OVERLAY DISTRICT

*C.D.A. PURPOSE . The purpose of the Senior and Family Housing Overlay District (SFHOD) is

p:

,
1 . Provide a residential environment that offers supportive services to individuals fifty-five

(55) years of age or older who are unable to live independently in the community by offering

supervision and/or assistance with basic activities of daily life, such as dressing, bathing, toileting,

nutrition; and

2. Provide multi-family condominium dwellings and/or apartments for occupancy by

individuals fifty-five (55) years of age or older; and

3. Provide for mixed and diverse varieties of housing, including (a) affordable housing, (b)

single family housing without regard to age limitation, (c) assisted living residences, and (d)

independent living residences, in combination and in close proximity to one another.
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4.

Provide for residential development in a manner that conserves environmental features,

woodlands, wet areas, open space, areas of scenic beauty, views and vistas.

IX.D.B. APPLICABILITY . The SFHOD shall be construed as an overlay district. All

requirements of the underlying zoning district(s) shall remain in full force and effect, except where the

requirements of the SFHOD are more restrictive or provide for uses or structures not otherwise available

in the underlying district; in such cases, the requirements of the SFHOD shall supersede the underlying

zoning regulations.

IX.D.C. DEFINITIONS .

1 . Applicant - The person or persons, including a corporation or other legal entity, who
applies for issuance of a special permit hereunder. The Applicant must own, or be the beneficial

owner of, all the land included in the proposed SFHOD, or have authority from the owner(s) to ac

for him or hold an option or contract duly executed by the owner(s) and the Applicant giving the

latter the right to acquire the land to be included in the site within a period of sixty days from the

time that the applicant shall notify the owner(s). 1

I

2. Assisted Living Residence (ALR) - Facility(s) as defined in 651 CMR 12.02, reserved for I

occupancy to persons fifty-five (55) years of age or older. '

I

3. Bedroom - A separate room intended for, or which customarily could be used for, sleeping

4. Buffer - An area within a Mixed Residential Development adjacent to its boundaries,

streams, and ponds, which may not be developed except as provided herein.

5. Development Schedule - A schedule showing the order and timing of construction and the

sequence of the improvements to be built or furnished in the Mixed Residential Development site

separated into stages where applicable.

6. Dwelling Unit - A residence, including studio units. Each residence shall contain at least

;

kitchen area/living area, bathroom and, except in studio units, one or more bedrooms.

7. Mixed Residential Development ("MRD") - Development of one or more single family

dwellings, ILRs or ALRs, in some combination, on a lot or lots. Such lot or lots need not comply

with the dimensional requirements of this Zoning By-Law for lot area, frontage, yards, setbacks, ‘

and the like, except as set forth in this Section IX.D. *

8. Independent Living Residence ("ILR") - Multi-family condominium dwelling(s) or '
’

apartments, reserved for occupancy by persons fifty-five (55) years of age or older. *
'

' r

9. Land - Land, including areas covered by water.

10. Multi-family Condominium Dwelling - A building containing more than one dwelling uni •

which is subject to the provisions of G. L. Ch. 183A.

1 1 . Regulations - The rules and regulations of the Planning Board relative to subdivisions,

special permits and site plans.
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12. Single Family Dwelling - A detached dwelling unit for one family not within an ILR or

ALR.

13. Wet Areas - Wet areas include water areas and other land in any of the following

categories:

(a) All land subject to the provisions of G. L. c. 131, ss. 40 and 40A, land designated

as being subject to the one-hundred year flood (an "A Zone") pursuant to the Federal Flood

Disaster Protection Act, 42 U.S.C. 4001 et seq. or subject to any regulation by the town

with regard to flood plain or aquifer protection.

(b) All lands within the Watershed Protection District originally established by vote of

the town under Article 17 of the 1967 Annual Town Meeting as the same may be amended

from time to time.

(c) Land which is ordinarily submerged during any portion of the year.

X.D.D. USE RESTRICTIONS . The uses set forth below, individually or in combination, may be

uthorized by a special permit issued by the Planning Board pursuant to Section V(r), upon site plan

pproval as set forth in Section XA, and in compliance with the standards set forth in Section IX.D.F,

elow. The site plan review and special permit procedures under this Section shall be consolidated by the

'lanning Board.

1. Assisted Living Residence;

2. Independent Living Residence;

3. Mixed Residential Development;

4. Structures and uses accessory to the uses set forth in Section IX.D.D.l, D.2 and D.3,

above, located (with the exception of covered parking areas) within the same building, including,

but not limited to, the following: beauty and barber salons; recreational, physical fitness and

therapy services; nondenominational chapel; library; bank automated teller machine; management

offices; adult day health facility; hospice residence; and covered parking areas.

*C.D.E. ADMINISTRATION . The Planning Board shall serve as the special permit granting

Jthority pursuant to this Section IX.D. The Planning Board may grant extensions of time, in writing, for

sadlines imposed hereunder, upon the written request of the applicant. The Planning Board may waive

le submittal or technical information or documents otherwise required hereunder where the applicant

imonstrates that, due to the simplicity of the proposal, such information is not necessary for or

3plicable to the Planning Board's decision pursuant to this Section. An application for a special permit

lall be governed by the following rules.

1 . Form of Application. An application for a special permit for construction within the

SFHOD shall be submitted to the Planning Board on forms furnished by the Planning Board.

Written notice containing a copy of said plan shall be given by the Applicant to the Town Clerk,

the Conservation Commission, the Finance Committee, the Fire Chief, the Board of Health, the

Inspector of Buildings, the Park and Recreation Commissioners, the School Committee, the

School Building Planning Committee, the Selectmen, the Board of Water Commissioners and the
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Zoning Board of Appeals. Each such application shall be accompanied, if applicable, by a

definitive plan of land pursuant to the provisions of G.L. c. 41, ss. 810 and 8 IT as the same may

be from time to time amended and the Regulations of the Planning Board, a filing fee determined

in accordance with paragraph IX.D.G below, and a development plan containing the following

information and data:

(a) The name(s) and address(es) of the Applicant and all legal and beneficial owners of

the MRD site; copies of all instruments, options, contracts or encumbrances affecting

ownership of the development site together with the opinion of an attorney concerning the

state of the title; and an instrument executed by all persons owning property within the site

agreeing that the development, as applied for, is desired.

(b) A plan, suitable for recording, of the MRD site showing all structures and

improvements on the site, all ways and utilities serving the site, all lot lines, easements and

rights of way of record.

(c) All information required by the Regulations regarding the training and experience

of the Applicant, his associates, professional advisers, and contractors in the development

and management of real estate, the construction of housing as well as their respective

financial positions. Such information may include a list of all persons and organizations

with which or whom the Applicant has been associated in the development of real estate

during the past 1 0 years, including their addresses and the names of their principal officers,

as well as all sources of credit upon which the Applicant relies to acquire, develop and

manage the MRD site. The Applicant shall furnish copies of such transcripts, records,

letters of intent, contracts as well as all other documentation that the Planning Board may

require to determine whether the Applicant is qualified to undertake and complete the

development proposed and whether his plan for financing the same is sound.

(d) A proposed development schedule showing the beginning of construction, the rate

of construction and development, including stages, if applicable, and the estimated date of

completion.

(e) Information, including but not limited to, reports, letters or studies prepared by

qualified professionals, showing the effect of the development on the Town's capacity to

furnish services including, but not limited to, schooling, roads, water and sanitation.

(0 A map, to the scale required by the Regulations, of the MRD site and the

community surrounding the same to a distance of one half mile and showing all proposed

points of interconnection including roads, utilities and schools.

(g) A plan or plans, to the scale required by the Regulations, showing the topography

of the MRD site at a minimum of two foot intervals, as well as vegetation and special

features, including all woodlands, wetlands, groups of trees or individual trees worthy of

preservation, rock outcroppings, significant slopes, trails and paths, flowing streams and

drainage ways, ponds, productive agricultural lands, open vistas, structures of historical

importance and biological or wildlife habitats, and proposed conservation and recreation

easement areas.
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(h) Plans for the preservation of the vegetation and special features shown on the

topographic plan.

(i) All information that the Planning Board may require subsequent to the filing of the

application to determine limitations on ground coverage and density.

(j) Information, including proposed interior plans, regarding the number and kind of

dwelling units proposed, their location, the number of bedrooms planned, the sale prices

anticipated and population projections pertaining thereto.

(k) A plan or plans, to the scale required by the Regulations, showing existing and

proposed contours, roads, lighting, utility and sewerage systems, the areas to be set aside

for building structures, parking areas and conservation and recreation easements.

(l) A model or models illustrating preliminary landscaping and architectural design,

showing types, location and layout of buildings, and typical elevations, as well as the

general height, bulk and appearance of structures. Perspective drawings may be

subsequently required by the Planning Board.

(m) A report showing the manner of construction of structures describing structural and

paving materials, all in accordance with the minimum standards prescribed in the most

recent provisions of the Commonwealth of Massachusetts State Building Code and all

other laws and regulations pertaining thereto.

(n) Information showing the street name and numbering system proposed and any

supplementary methods proposed for identifying places and residences in the MRD site.

(o) Information pertaining to any organization which the Applicant proposes to form

where the development is to be a condominium development, including forms and plans to

be used to organize and manage the same.

(p) Copies of all proposed covenants, easements, and other restrictions which the

Applicant proposes to grant to the Town, the Conservation Commission, utility companies,

any condominium organization and the owners thereof, including plans of land to which

they are intended to apply.

(q) Proposals for the disposal of sanitary waste and storm water.

(r) Copies of all proposed deed restrictions to assure resale at affordable prices and the

right of first refusal in favor of the Town for dwelling units to be sold at affordable prices,

if applicable.

(s) Any and all other information that the Planning Board may reasonably require in a

form acceptable to it to assist in determining whether the Applicant's proposed

development plan meets the objectives of this Section IX.D.

(t) Paths for the use of residents shall be attractively designed with proper regard for

convenience, separation of vehicular, bicycle and pedestrian traffic, adequate connectivity.
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completeness of access to the various amenities and facilities on the MRD site and to

pathways on adjacent sites.

2. Review and Action by the Planning Board.

(a) Within sixty-five (65) days of receiving an application for a special permit and site plan

approval, the Planning Board shall request a report from the Board of Health pursuant to G.L. c.

41, ss. 81U and 81V and hold a public hearing on such plan, giving notice of the time and place

thereof and of the subject matter in accordance with the provisions of G.L. c. 40A, s. 1 1, as the

same may, from time to time, be amended.

(b) In the event that the Planning Board shall decide, after the conclusion of such hearing, not

to grant a special permit, it shall notify all parties in interest of its decision as provided in G.L. c.

40A, s. 15, as the same may, from time to time, be amended.

(c) If the Planning Board shall be inclined to grant a special permit and site plan approval, it

shall, within sixty (60) days after the date of the conclusion of the public hearing, send to the

Applicant a proposed special permit and site plan approval containing the development plan

approved, as well as such conditions and safeguards as it deems appropriate to assure the site

approved shall be developed in complete harmony with the general purpose and intent of the

Zoning By-Laws of the Town of Wayland. Without limiting this general purpose and intent, such

conditions and safeguards may include:

( 1 ) A requirement that the Applicant shall submit to the Planning Board:

(i) A plan suitable for recording showing the land in the development site,

including a designation of land to be included as conservation and recreation

easements;

(ii) A copy of the deeds for the dwelling units to be sold at affordable prices;

(iii) If the special permit provides for construction of a multi-family condominium

dwelling, a master deed duly executed and recorded by the Applicant subjecting the

land to the provisions of G.L. c. 1 83A, as well as a copy of the by-laws to be

adopted by the organization of unit owners; and

(iv) A document suitable for recording granting the Town a conservation and

recreation easement over certain buffer areas and over Wet Areas.

(2) A development schedule bearing the signature of the Applicant showing estimated

dates for:

(i) Commencement of development within one year after recording of the special

permit applied for;

(ii) Completion of each stage of the development proposed, if applicable; and

(iii) Completion of the MRD.
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(3) Negotiable instruments, deposits of money and/or a performance bond of a surety

company qualified to do business in the Commonwealth of Massachusetts, and satisfactory

to the Planning Board shall be furnished and maintained by the Applicant and a covenant

shall be executed and recorded by the Applicant, running with the land, which shall be

sufficient, in the opinion of the Planning Board, to secure construction by the Applicant of

the infrastructure shown on the approved development plan and performance of such

construction in accordance with the development schedule set forth therein. All such

covenants shall provide the Applicant shall pay fifty ($50) dollars to the Town, as

liquidated damages, for each day that shall pass after the expiration of 90 days from the

time that any work shall not have been completed as required by the development

schedule, as said schedule may be revised from time to time with the approval of the

Planning Board, unless said work shall have stopped for a period of thirty days under a

court order or if it shall be stopped or delayed through no aet or fault of the Applicant or of

any of the contractors that the Applicant has engaged to develop the MRD site.

(4) A requirement that the professionals and principals named in the development plan

shall continue to participate in the development in the capacities specified in the plan

approved, unless the Planning Board shall have modified the permit as hereinafter

provided.

(5) Regulations to minimize inconveniences to residents in the general area, whether of

noise, vibration, dust, blocking of Town roads, or otherwise.

(6) A requirement that as built drawings shall be filed with the Building Commissioner

upon completion of each stage of the development.

(d) The Applicant shall, within fifteen ( 1 5) days after it receives a copy of the proposed special

permit from the Planning Board, notify said Board of his acceptance of or his refusal to accept the

proposed special permit, including all the conditions and safeguards set forth therein. In the event

that the Applicant shall notify said Board that it accepts all such conditions, it shall file with its

notice copies of the plan and the instruments that it proposes to submit to satisfy the requirements

of this by-law. In the event that the Applicant shall not within said period notify the Planning

Board that it accepts all said conditions and safeguards, or if it shall fail to submit copies of the

aforesaid plan and instruments, the Planning Board shall be deemed to have denied approval of the

development plan and special permit application; provided, however, that the Planning Board may,

at the request of the Applicant, extend the time during which the Applicant shall notify the

Planning Board in writing of its acceptance or refusal to accept the conditions and safeguards

proposed, and during such extended period the Planning Board and the Applicant may agree in

writing to changes in any such conditions.

(e) Within ten (10) days after the Applicant has notified the Planning Board of its acceptance,

the Applicant shall deliver to said Board all of the documents described herein except the

instrument and master deed required by paragraph E. 2. (c) (1) (iii) above, together with any and

all other instruments and fees that may have been imposed as a condition or safeguard upon

exercise of the special permit applied for.
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(f) Upon receipt of all such material, the Planning Board may grant such special permit to the

Applicant in accordance with the procedure set forth in G.L. c. 40A, ss. 9 and 1 1 subject, however,

to such conditions and safeguards as may be imposed pursuant to said s. 9.

(g) The Planning Board shall have no power to issue a special permit under Section IX.D:

(1

)

After the expiration of 1 8 months from the date on which the Attorney General

shall have approved the By-Law amendment designating a SFHOD under which the

special permit is sought unless, after the expiration of such 1 8 month period, the consent of

all but one of the members of the Planning Board shall be given to the issuance of a

special permit in the manner provided by G.L. c. 40A, s. 16. Such consent by all but one

of the members of the Planning Board shall be effective for 1 2 months from its date, and

may be extended for additional 12 month periods by similar vote of the Planning Board.

3. Permits for Use and Construction.

(a) No permit for the construction of alteration of any structure or for any new use of a

structure on the land in the development site shall be granted by the Building Commissioner until :

the Planning Board shall have reviewed a copy of each application for a building permit and/or a

use permit submitted to it by the Applicant and notified the Building Commissioner in writing i

that;

(1) Less than one year has expired since the grant of the Special Permit or that a
^

building or use permit has previously been granted for said site;

(2) The Applicant has obtained binding commitments for the financing required to ’

complete the stage of development proposed or in progress or that it has irrevocably *

committed personal funds sufficient for this purpose; and

(3) The construction and/or use proposed is in substantial compliance with the

definitive plan of the subdivision, where applicable, the development plan and the Zoning

By-Laws of the Town.

In the event that twenty days shall have elapsed after the Planning Board has received a copy of

such application without submitting the aforesaid notification, the permit may issue as if the

Planning Board had so notified the Building Commissioner.

(b) In the event that the Planning Board shall determine that the Applicant has not satisfied the

conditions and safeguards set forth in paragraph 3 (a) above or that any schedule, construction or

use applied for will vary any of the following by ten percent or more from the development plan
|

approved, it shall recommend that the Building Commissioner withhold a permit therefor pursuant^

to the provisions of G.L. c. 40A, s. 7 as the same may be, from time to time, amended:

( 1 ) The amount and location of ground coverage, including buffers;

(2) Adherence to the development schedule;

(3) The density and types of dwelling units;

(4) The size and number of parking spaces required;

I

I
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(5) The location of utility facilities;

(6) The location of paths, ways and traffic.

(c) In such event, the Applicant may either appeal such decisions of the Building

Commissioner pursuant to the provisions of G.L. c. 40A, ss. 8 and 15 or apply for modification of

the special permit as herein below provided.

4. Modification or Amendment of Approved Plan.

(a) In addition to the powers conferred upon it by G.L. c. 41, s. 81 W, the Planning Board shall

have the power on its own motion or on the petition of any person interested to modify or amend

its approval of the development plan annexed to its special permit, provided that no such proposed

modifications or amendments may be granted until the Planning Board shall have satisfied the

requirements of paragraph E. 2. above.

(b) No modification of the provisions of said development plan, or part thereof, contained in

the special permit, shall, in any event, be made, nor shall it be impaired by the Town, except with

the written consent of the Applicant.

5. Abandonment. In the event that the Applicant shall abandon the work described in the

development plan approved, or any portion or stage thereof for a period of one hundred twenty

days, or if it shall fail to commence said work within the time prescribed in paragraph E. 2 (c) (2)

(i) above, the Planning Board may, after a hearing duly called and conducted in accordance with

G.L. c. 40A, ss. 1 1 and 15 cause notice of abandonment to be recorded in the Middlesex South

District Registry of Deeds. No such notice shall be recorded, however, in the event that the holder

of any security interest in the MRD site, who has exercised his right to take possession of the

mortgaged property and to proceed to completion of the work which it has contracted to finance,

shall have delivered an instrument to the Planning Board accepting all the conditions and

safeguards set forth in the special permit, as the same may have been, from time to time, modified;

and such holder or holders shall, thereupon be deemed the Applicant hereunder. Notwithstanding

anything herein to the contrary, a special permit granted hereunder shall lapse if construction

thereunder is not begun within two (2) years from the date of such grant, except for good cause.

Upon the recording of a notice of abandonment, no further development shall take place in the

MRD site unless the Applieant shall have complied with the zoning and subdivision control

regulations which would otherwise be applicable thereto.

C.D.F. STANDARDS . In order to be eligible for consideration for a special permit and site plan

)proval pursuant to Section IX.D.E, the proposed development shall meet all of the following standards:

1
.

Qualifying Area. In order to serve as a MRD site, an area of land within the SFHOD shall

contain at least 20 contiguous acres.

2. Open Space Requirement. At least 40% of the MRD site shall be open space, which shall

be left in its natural vegetated state.
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3. Buffer. A buffer area of fifty (50) feet shall be provided at the perimeter of the property
|

where it abuts residentially zoned or occupied properties; provided, however, that no buffer shall

be required

1

a. where the land abutting the site is the subject of a permanent restriction for

conservation or recreation; or

b. where the land abutting the site is held by the Town for conservation or recreation '

purposes.
'

No vegetation in this buffer area will be disturbed, destroyed or removed. Structures or buildings

may be located within the buffer area upon the issuance of a special permit from the Planning

Board.

4. Removal and Replacement of Vegetation. No clear-cutting shall be permitted, except

incidental to construction of buildings, roads, trails and parking areas. Where vegetation will be

disturbed, destroyed or removed during construction, the applicant shall indicate on the plan

submitted pursuant to Section IX.D.E.l that such vegetation will be replaced with appropriate

alternative vegetation in locations consistent with the completion of the project.

I

5. Roadways. The principal roadway(s) serving the site shall be designed to conform with the

standards of the Town. Private ways shall be maintained by an association of unit owners or by
,

the applicant.

6. Height. No single family dwelling shall be more than three stories in height or exceed

thirty-five (35) feet in height from finished grade at any point. ALRs and ILRs may exceed thirty-

five (35) feet in height, but not more than fifty-five (55) feet in height, upon the issuance of a

special permit by the Planning Board. '

I

7. Parking. The applicant shall provide adequate parking to serve all anticipated uses on the
i

property, with information detailing the method of computation of parking spaces. All parking

areas shall be screened from view from adjacent residentially zoned or occupied premises located
,

outside the site, and from public ways, by a landscaped border at least ten (10) feet in width.

8. Surface Drainage. The surface drainage system shall be designed in accordance with the

Regulations and the rules and regulations of the Board of Health and of the Conservation
|

Commission pertaining to ground water protection. Drainage of adjacent parcels shall not be

adversely affected by the proposed development. '

i

9. Wastewater. All wastewater treatment and/or sewage disposal facilities shall conform to
|

the provisions of the State Sanitary Code, 310 CMR 15.00, any other State regulations as may be

applicable, and with the rules of the Board of Health.
i

10. Utilities. All electric, gas, telephone, and water distribution lines shall be placed

underground, except upon a demonstration of exceptional circumstances.
|

!

1 1 . Paths. Paths for the use of residents shall be attractively designed with proper regard for

convenience, separation of vehicular, bicycle and pedestrian traffic, adequate connectivity,

I

1
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completeness of access to the various amenities and facilities on the MRD site and to pathways on

adjacent sites.

12. Single Family Dwellings. The development of one or more single family dwellings on a

lot or lots shall be permitted only in a proposal to construct an MRD. Such single family

dwellings may be situated on any common or individual lot consistent with the overall design

objectives of the SFHOD; provided, however, that such dwellings shall comply with the

provisions of the State Sanitary Code, 310 CMR 1 5.00, any other State regulations as may be

applicable, and with the rules of the Board of Health.

i

13. Independent and Assisted Living Residences. The development of Independent or

j

Assisted Living Residences shall be permitted only in combination with each other. Such

I

combination may be situated on any common or individual lot consistent with the overall design

objectives of the SFHOD; provided, however, that such combination shall comply with the

provisions of the State Sanitary Code, 310 CMR 15.00, such other State regulations as may be

applicable, and with the rules of the Board of Health,

i

I

14. Mixed Residential Development. Where the applicant proposes an MRD, single family

dwellings shall constitute not less than 14% of the total dwelling units in the MRD.

I

15. Affordable Units. The applicant is encouraged to provide dwelling units at prices

affordable to persons or families of low or moderate income. Such affordable dwelling units shall

be integrated into the overall development so as to prevent the physical segregation of such units.

1 6. Development Schedule. The development schedule submitted by the applicant shall allow

for orderly construction of the project.

^.D.G. FEES . The Planning Board may engage, at the expense of the applicant, professional,

:chnical and/or legal consultants to review an application for a special permit within the SFHOD.

em 3. At the end of the first sentence of Section IV.B, add the following:

;
provided, however, that the Planning Board shall serve as the special permit granting authority

for changes, extensions and/or alterations to nonconforming structures and uses in the SFHOD
pursuant to Section IX.D.

lOTION:

retchen Schuler moved and was duly seconded that the Town amend its Zoning By-Laws by making the

langes regarding senior and family housing as in the words of the Article with two exceptions:

LD.B. is to be replaced in its entirety with the following text:

PPLICABILITY. The SFHOD shall be construed as an overlay distriet. All requirements of the

iderlying district(s) shall remain in full force and effect: provided, however, that where the SFHOD
ovides for uses or structures or establishes different dimensional or other requirements not set forth in

e underlying district(s), the requirements of the SFHOD shall supersede the underlying zoning

:
quirements.
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I

IX.D.C. DEFINITIONS. 7. Mixed Residential Development: In the last line of this definition, strike the!

word “this” and at the end of the sentence add “F, hereof.” Thus the last line of Definition #7 will read:

“except as set forth in Section IX.D.F. hereof”

REPORT OF PLANNING BOARD - (Gretchen Schulerh

The Planning Board unanimously recommends the Article. The Board of Selectmen also recommends th(
,

Article. The Board held its public hearing as required by law on March 18 and March 25, 1997. Thi:

article requests the Town Meeting to amend the “Zoning By-Laws” by adding a new overlay district t(

Sections IIIA and IX, the two sections in which overlay districts are defined. This new district will apply,

only to Parcels F and G at the former Paine Estate, and will enable the Town to bring to fruition the plai

conceived in 1994 to save a large portion of the 166-acre Paine Estate for open space. This zoning

overlay district is necessary for the Town to implement the plan for Parcels F and G, as the proposec

development is not possible under the present residential zoning district (40,000 square foot lots, 180 fee
,

frontage). This overlay district is consistent with the Town Meeting direction of 1994 and 1995, and i

appropriately described and regulated to implement the proposed development plan with continuec

oversight by the Planning Board.

VOTED: UNANIMOUSLY IN FAVOR

STM Article 6: transfer operation of wayland/sudbury septage treatment facility
|

FROM BOARD OF ROAD COMMISSIONERS TO BOARD OF HEALTH

Proposed by: Petitioners *

To determine whether the Town will vote:

(a) to instruct the Board of Road Commissioners, with the approval of Town Counsel as to form, f

transfer the care, custody, management, operational control, land, infrastructure, control of the acces;

road, and Fiscal Year 1998 Budget Appropriation of the Wayland/Sudbury Septage Treatment Facilit

from the Board of Road Commissioners to the Wayland Board of Health, the effective date of the transfe^

to be 1 July 1997; said land comprising the parcel of land on Boston Post Road described in an order o

taking dated January 13, 1971, and recorded with the Middlesex South Registry of Deeds in Book 1 1943

Page 420; and

said access road being the access road to the Wayland/Sudbury Septage Treatment Facility as it now lie

on the parcel of land on Boston Post Road described as Lot A in an order of taking dated May 15, 198

and recorded with the Middlesex South Registry of Deeds in Book 13443, page 177, and on the parcel c

land on Boston Post Road described in an order of taking dated November 15, 1965 and recorded with th

Middlesex South Registry of Deeds in Book 1 1003, Page 389; and

said infrastructure comprising all of the assets pertaining to and necessary to the Wayland/Sudbur

Septage Treatment Facility, which assets include employees, structures, equipment, vehicles, materia:

supplies, and all available revenues on hand from whatever source used for the purpose of operating th

Wayland/Sudbury Septage Treatment Facility; and i

(b) to amend “The Septage Disposal Agreement Between the Towns of Wayland and Sudbury” b’

changing the words Road Commissioners (Wayland) to “Board of Health (Wayland)” and by reducing thj

Operational Review Committee (ORC) from ten (10) to eight (8) members by deleting the Town c

Sudbury Highway Commission appointee and the Town of Wayland Road Commission appointee.
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MOTION:
Layman Sheats moved and was duly seconded that the Town vote to transfer the care, custody,

nanagement, operational control, land, infrastructure, control of the access road, and Fiscal Year 1998

Budget Appropriation of the Wayland/Sudbury Septage Treatment Facility from the Board of Road

Commissioners to the Wayland Board of Health as in the words of the petitioner.

^

UOTION:
Herbert Jacobus moved and was duly seconded that the Article be passed over.

MOTION TO TERMINATE DEBATE:
fhomas Kline moved and was duly seconded to move the question.

Voted on motion to terminate debate: motion carried

^/OTED ON MOTION TO PASS OVER THE ARTICLE:

VOICE VOTE: UNDECIDED
2ND VOICE VOTE: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR: 123

OPPOSED: 85 MOTION CARRIED

fELLERS:

:
lusan H. Green

ll^oseph Homer
leorge Harris

C I. Pavloglou

\.rpena Lazarian

ohn Laughlin

he Meeting was adjourned at 10:40 P.M. until Wednesday, April 30, 1997 at 7:45 P.M.

attendance: 363

I VOTES ENACTED:
WEDNESDAY, APRIL 30, 1997 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

i PETER R. GOSSELS, MODERATOR:

ursuant to the Warrant dated April 1, 1997, signed by Dennis Berry, Marcia P. Crowley, Mary M. Antes,

.andy Hoes and Susan W. Pope, Selectmen, served and return of service given by Sandra L. O’Brien,

onstable of the Town, the inhabitants of the Town of Wayland qualified to vote at Town Meeting met

lis day at Wayland High School Field House; and at 7:50 P.M. the Moderator call the Meeting to order,

eclared that a quorum was present, and the Meeting proceeded to transact the following business:

lOTION:

.ndrew Wheelock moved and was duly seconded that the Town reconsider the vote taken under Article 6.
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The Moderator ruled that debate and action on said motion shall be deferred until all other articles shall

have been disposed of.

STM Article 7: amend zoning by-laws to establish the cochitlate interim

PLANNING OVERLAY DISTRICT

Proposed by: Planning Board

To determine whether the Town will vote to amend its By-Laws by making the following changes

regarding the Cochituate Interim Planning Overlay District:

Item 1. Add a new Section 1I1A.6 as follows:

6. A Cochituate Interim Planning Overlay District, which includes all of the land located to th(

south of a line defined as follows: the southerly boundary of the Commonwealth o

Massachusetts Pressure Aqueduct, as shown in the "Atlas of the Town of Wayland

Massachusetts, 1 994," on Plates 48 and 49, from its easternmost end traversing said boundar

westerly to its intersection with the Aquifer Protection District boundary, thence the Aquife

Protection District boundary, as shown on the map referenced in Section IIIA.5, southerly

and westerly to where it intersects with the centerline of the right of way of Old Connecticu

Path, thence southwesterly along said line to the Wayland town line. Said Plates 48 and 4‘

of the "Atlas of the Town of Wayland, Massachusetts, 1994," are hereby made a part of th

Zoning Map of the Town of Wayland, and are available at the office of the Town Clerk fo

public inspection.

Item 2. Add a new Section XG, as follows:
|

SECTION XG COCHITUATE INTERIM PLANNING OVERLAY DISTRICT

XG. 1 . PURPOSE . The purpose of the Cochituate Interim Planning Overlay District (CIPOD) is to provid

a temporary zoning and regulatory system for the development of land within the distric

while the Town engages in comprehensive planning studies. Cochituate has been the subjec

of significant commercial and residential growth. Such growth may have an adverse impac

on the natural environment, the Town's infrastructure and service capacity, traffic, the locc

economy, neighborhood character, and open space. The CIPOD provides a mechanism t

allow for growth that promotes sound land use planning goals and objectives during th

course of the Town's comprehensive planning studies.

XG.2. APPLICABILITY . The CIPOD shall be construed as an overlay district. All requirements of th

underlying zoning districts shall remain in full force and effect, except where th

requirements of the CIPOD are more restrictive; in such cases, the requirements of th

CIPOD shall supersede the underlying zoning regulations.

XG.3. USE RESTRICTIONS . The following uses shall require a special permit from the Planning Boar

pursuant to Section V(r) and shall require site plan approval, as set forth in Section XA:

a. the development of five (5) or more dwelling units, whether attached or detached, in

single calendar year on a property, or set of contiguous properties, in commo

ownership or control on the effective date of this Section XG;
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b. the development of more than 2,000 gross square feet of nonresidential space,

regardless of the use;

c. alteration, expansion, or change to any existing nonresidential building, structure or

use that will result in the development of more than 2,000 gross square feet of new

space, regardless of the use;

d. any nonresidential development requiring the provision of five (5) or more new

parking spaces.

;G.4. exemptions . The following uses are specifically exempt from this Section XG:

a. uses exempted by G.L. c. 40A, s. 3;

b. the construction of a single-family dwelling, or the enlargement, restoration, or

reconstruction of a single-family dwelling in existence as of the effective date of this

Section XG;

c. dwelling units for low and/or moderate income families or individuals as set forth in

G.L. c. 40B;

d. development projects which voluntarily agree to a minimum 50% permanent

reduction in density below the density permitted under zoning and feasible given the

environmental conditions of the tract.

1G.5. SPECIAL PERMIT CRITERIA . In addition to the standards and criteria set forth in Section V(r),

the Planning Board shall consider, in assessing an application for a special permit in the

CIPOD, the impact of the proposed development upon the following:

a. pedestrian and vehicular traffic;

b. the natural environment, including noise, smoke, glare, vibration, water or air

pollution, sedimentation, and any other noxious or objectionable effects;

c. economic impact within and outside the CIPOD;

d. municipal services, including water, sewer, drainage, schools, parks, and

transportation;

e. neighborhood character, including building design, architecture, and visual aesthetics.

.6. DECISION . The Planning Board may grant a special permit upon a determination, after

consideration of all of the factors set forth in Section V(r) and XG.5, that the proposed

development will not adversely impact the CIPOD during the term of this Section XG, as set

;

forth below.

I

jj.7. TIME LIMITATION . The provisions of this Section XG shall expire on January 1 , 2000; provided,

however, that by vote of the Town Meeting before said date, the provisions of this Section

J
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XG may be extended for an additional three (3) years in order to continue municipal

comprehensive planning studies necessary to promote orderly growth in the CIPOD. In thti

event such action is taken by Town Meeting prior to January 1, 2000, these provisions shall

not be construed to have lapsed on such date.

XG.8. SEPARABILITY . The provisions of this Section XG are hereby declared separable and if anV

provision shall be held invalid or unconstitutional, it shall not be construed to affect the validity o'

constitutionality of any of the remaining provisions of this Section XG. '

MOTION:
i

Timothy Marsters moved and was duly seconded that the Town amend its Zoning By-Laws by making th('^

changes regarding the Cochituate Interim Planning Overlay District as in the words of the Article.
j

1

REPORT OF PLANNING BOARD - (Timothy MarstersT

The Planning Board unanimously recommends this article. The Board held its public hearing as required b;,

law on March 18 and March 25, 1997. During this hearing there was general support for this article, thougl|

there was one comment perceiving the article as limiting the options of owners of business properties. Thij

article proposes an “interim planning overlay district,” known as an IPOD, for the area described in th,

article. The article also clearly defines the development projects that would fall within the special permi,

process, and what criteria would be applied to those projects. The IPOD expires on January I, 200Cj

allowing the Board to develop a comprehensive plan for the area through public forums, citizen am;

committee input, and planning studies; and then to propose permanent zoning and other regulatory change|

that support the plan. It is a clear, well-crafted article that buys time for planning to occur, and foj

integration of that planning into an overall comprehensive plan for the Town.
i

MOTION:
{

Elaine Gossels moved and was duly seconded that businessmen and non-residents Joseph Strazzula and Mtj

Bloomstein be allowed to address the body. ^

VOTED : MOTION CARRIED ‘ -

I 5

MOTION TO TERMINATE DEBATE: ^

'

Harry Olin moved and was duly seconded to move the question.

VOTED ON MOTION TO TERMINATE DEBATE: DECLARED 2/3 MAJORITY 1 :

VOTED : VOICE VOTE: UNDECIDED
STANDING COUNTED VOTE:

IN FAVOR: 156

OPPOSED: 72 MOTION CARRIED BY 2/3 MAJORITY
TELLERS:
Joan Spencer

Margaret von Rohr

Peter Hahn

Robert Mainer

Steven Allen

Linda Spencer

t

) s

P

•i
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)TM Article 8: fund septic system management program

'Proposed by: Board ofHealth

"o determine whether the Town will vote to appropriate a sum of money for the purpose of financing the

epair, replacement and/or upgrade of septic systems, pursuant to agreements with Board of Health and

esidential property owners, including without limitation all costs thereof as defined in Section 1 of

Chapter 29C of the Massachusetts General Laws; to determine whether said appropriation shall be

rovided by taxation, by transfer of unappropriated funds in the General Fund, transfer of funds already

ppropriated for another purpose, by borrowing from the Massachusetts Water Pollution Abatement Trust,

y grants received from the Federal government or the Commonwealth or otherwise.

10TI0N: Andrew Wheelock moved and was duly second that the Town appropriate the sum of

200,000. to be expended by the Board of Health for the purpose of financing the repair, replacement

nd/or upgrade of septic systems, pursuant to agreements with Board of Health and residential property

wners, including, without limitation, all costs thereof as defined in Section 1 of Chapter 29C of the

Massachusetts General Laws; that to provide said appropriation the Treasurer, with the approval of the

'loard of Selectmen, is authorized to borrow $200,000. and issue bonds or notes therefor under Chapter

11, Section 127B'/2 and/or Chapter 29C of the Massachusetts General Laws; that project and financing

bsts shall be repaid by the property owners, in accordance with those agreements, but such bonds or

otes shall be general obligations of the Town; that the Treasurer, with the approval of the Board of

electmen, is authorized to borrow all or a portion of such amount from the Massachusetts Water

dilution Abatement Trust established pursuant to Chapter 29C of the Massachusetts General Laws and in

'Dnnection therewith to enter into a loan agreement and/or security agreement with said Trust and

iherwise contract with said Trust and the Department of Environmental Protection with respect to such

lan and for any federal or state aid available for the projects or for the financing thereof; and that the

oard of Selectmen and Board of Health are authorized to enter into a project regulatory agreement with

le Department of Environmental Protection, to expend all funds available for the projects and to take any

'her action necessary to carry out the projects.

OTED: UNANIMOUSLY IN FAVOR

irM Article 9: petition legislature for special act to lease town house pool for

SCHOOL AND DAY CARE PURPOSES

roposed by: School Committee

D determine whether the Town will vote to authorize the Board of Selectmen to petition the General

Gurt of the Commonwealth for special legislation for the following purposes: (a) to authorize the Town
t lease as lessee for school purposes, including after-school programs and day-care facilities, part or all

( the building or addition to be constructed by Wayland Junior Town House, Inc.; (b) to provide that the

lase may be for a term of up to 30 years, and that the leasing transaction shall be exempt from the

{ovisions of Chapter 30B of the Massachusetts General Laws; and (c) to provide for establishment of an

uterprise fund to account for the Town’s income from and expenditure for programs at the leased

Icilities and lease payments, such fund to be maintained in accordance with Chapter 44, Section 53F‘/2 of

te Massachusetts General Laws.

l OTION:
fisan Pope moved and was duly seconded that the Article be passed over.
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VOTED: UNANIMOUSLY IN FAVOR

STM Article 10; standards to govern the report of the finance committee

Proposed by: Petitioners

To determine whether the Town will vote to establish a Study Group, the members of which Study Group

are to be appointed by the Moderator, said Study Group being authorized to prepare a set of Standards

which are to govern the Report of the Finance Committee that is published each year in the Annual Town

Meeting Warrant, said Standards to include

(1) a statement of the elements or items of information that must be presented in the Report of the

Finance Committee, and

(2) a statement of the format that must be used to present individual elements or items of information in

the Report of the Finance Committee.

MOTION:
Joyce Lauer moved and was duly seconded that the Town vote to establish a Study Group as in the words

of the Article.

AMENDMENT NO. 1 TO MAIN MOTION:
George Harris moved and was duly seconded that the Town vote to establish a Study Group of seven (7)

members, the members of which Study Group are to be appointed by the Moderator, said Study Group,

being authorized to prepare a set of Standard’s which are to govern the Report of the Finance Committee

that is published each year in the Annual Town Meeting Warrant, said Standards to include (1) a

statement of the elements or items of information that must be presented in the Report of the Finance

Committee, and (2) a statement of the format that must be used to present individual elements or items ol

information in the Report of the Finance Committee. Said standards shall constitute guidance only to the

Finance Committee.

VOTED ON AMENDMENT NO. 1

:

MOTION CARRIED

AMENDMENT NO. 2 TO MAIN MOTION:
Joyce Lauer moved and was duly seconded that words “must be presented” and “must be used” be

changed to the words “may be presented” and “may be used.”

VOTED ON AMENDMENT NO. 2: MOTION CARRIED

VOTED ON MAIN MOTION AS AMENDED:
1 VOICE VOTE: UNDECIDED
2ND VOICE VOTE: UNDECIDED
STANDING COUNT BY MODERATOR: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR: 98

OPPOSED: 99 MOTION NOT CARRIED

TELLERS:
Joan Spencer

Margaret von Rohr

Peter Hahn
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Robert Mainer

Steven Allen

Linda Spencer

j

VIOTION TO RECONSIDER:

Andrew Wheelock moved and was duly seconded that the Meeting reconsider the vote taken under Article

,5.

VIOTION TO TERMINATE DEBATE:
’erry Smoot moved and was duly seconded to move the question.

v^OTED ON MOTION TO TERMINATE DEBATE: MOTION CARRIED

/OTED ON MOTION TO RECONSIDER:
1 VOICE VOTE: UNDECIDED
2ND VOICE VOTE: UNDECIDED
STANDING COUNT BY MODERATOR: MOTION NOT CARRIED

Special Town Meeting was adjourned at 9:45 P.M. Sine Die.

Vttendance: 268
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from which could be expended for acquiring land or interests in land for open space, recreation and

affordable housing.

Said exception consists of the addition, at the end of section 5 on page 145 of the Warrant, of the words

“the collection of the land-bank fee shall terminate at the end of the fiscal year ending on June 30, 2015,

unless extended by a majority vote of town meeting prior to that date.”

MOTION TO TERMINATE DEBATE:
Arthur Steam moved and was duly seconded to move the question.

VOTED ON MOTION TO TERMINATE DEBATE: MOTION CARRIED
,1

VOTED: VOICE VOTE: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR: 127

OPPOSED: 120 MOTION CARRIED
TELLERS :

Jane S. Murch

Carol Damon
Lorraine Greiff

Donald V. Rider

Joyce Wilson

Karl G. Nowak

PROCEDURAL MOTION:
Jeffrey Dieffenbach moved and was duly seconded that the adjournment time of the Meeting be increased

to 11:00 P.M.

VOTED: MOTION NOT CARRIED

Article 27: acquire certain owner-unknown land for conservation purposes

Proposed by: Conservation Commission Estimated Cost: $1,500

To determine whether the Town will vote:

(a) to authorize the Board of Selectmen, with the approval of Town Counsel as to form, to acquire for

:onservation purposes, including passive outdoor recreation, by gift, purchase, eminent domain, or

otherwise, the fee or any lesser interest in the three parcels of land described below (using the Town
Assessors’ parcel designations for the adjoining parcels and quoting approximate distances):

Parcel 1

:

bounded on the northwest 50 feet by Parcel 14-48C; on the northeast 124 feet by

Parcel 10-38; on the southeast 100 feet by Sedgemeadow Road; and on the southwest 124 feet by Parcel

10-37;

Parcel 2: bounded on the northwest 50 feet by Parcel 14-48C; on the northeast 243 feet by Parcel

10-49; on the southeast 102 feet by Moore Road; and on the southwest 247 feet by parcel 10-48; and
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Parcel 3: bounded on the northwest 100 feet by Sedgemeadow Road; on the northeast 236 feet by J

Parcel 14-52; on the southeast 50 feet by Parcel 14-48C; and on the southwest 237 feet by Parcel 14-53;

(b) to appropriate the sum of $1,500.00 to be expended by the Conservation Commission for professional

services in connection with the acquisition of said parcels of land; and

(c) provide for said appropriation by transferring $1,500.00 from the General Fund-Unreserved Fund :

Balance. !

MOTION:
Kenneth Moon moved and was duly seconded that the Town acquire certain owner-unknown land for

Conserv'ation purposes as in the words of the Article with the exception of the following:

(b) to appropriate the sum of $1,500.00 to be expended by the Conservation Commission for professional

services in connection with the acquisition of said parcels of land; and

(c) to provide for said appropriation by transferring $1,500.00 from the General Fund-Unreserved Fund

Balance.

VOTED: UNANIMOUSLY IN FAVOR

I'

I

1

[i

0

1 !

Article 28: acquire tax-title land

Estimated Cost: $15,000Proposed by: Conservation Commission

To determine whether the Town will vote:

(a) to authorize the Board of Selectmen, with the approval of Town Counsel as to form, to acquire by ^
eminent domain, gift or otherwise, the fee or any lesser interest in all or any of six parcels of land in

Wayland described as follows:

ASSESSORS’ REFUGE
OWNER OF RECORD MAP/LOT # TRACT# ACRES LOCATION
Sherman 1/15A 288 9 off Grove Street

Heirs of Jacob Farwell 6/6A 220 12 off Hickory Hill Road

Unknown 22/8 245 21 at Boston Post Road

Felch, Whittemore, Damon 37/29A 270a 25 off Stonebridge Road

Fairbanks &/or unknown 32/16 270 20 off Stonebridge Road

Unknown 3 7/23B 273 4 off Meadow View Road;

(b) to appropriate a sum of money for the acquisition of said parcels of land or interests therein; and

[ a

U'

i

(c) to determine whether such appropriation shall be provided by taxation, by transfer from m'

unappropriated funds, by transfer of funds already appropriated for another purpose, by borrowing by

grants from the Federal or State government or otherwise.
|

MOTION: I’

Kenneth Moon moved and was duly second that the Town acquire tax-title land as in the words of the it

Article with the exception of the following: I

,

rJ
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o) appropriate the sum of $15,000. to be expended by the Conservation Commission for professional

services in connection with the acquisition of said parcels of land or interests therein; and

:) provide for said appropriation by transferring $15,000. from the General Fund-Unreserved Fund

Balance.

^OTED: UNANIMOUSLY IN FAVOR

.RTICLE29: ACQUIRE LAND OF COUTURE

roposed by: Petitioners Estimated Cost: Unknown

o determine whether the Town will vote to authorize the Board of Selectmen, with the approval of Town
''ounsel as to form, to acquire by purchase, eminent domain, gift or otherwise, for recreational or other

lunicipal purposes, the fee or any lesser interest in all or any portion of the land shown on a plan entitled

Cochituate, Mass.; Plan of Land Owned by Francis B. Bent”, Scale 1" = 40', dated December 21, 1953,

y E. H. Howard, C.E., recorded with the Middlesex Registry of Deeds as Plan No. 2252 of 1953 in Book

191, Page 234; to determine whether such appropriation shall be provided by taxation, by transfer from

Qappropriated funds, by transfer of funds already appropriated for another purpose, by borrowing or

therwise.

lOTION:

awrence Stabile moved and was duly seconded that the Article be passed over.

OTED: UNANIMOUSLY IN FAVOR

RTICLE 30: AMEND GENERAL BY-LAWS RE: NOISE CONTROL

roposed by: Petitioners

0 determine whether the Town will vote to amend its General By-Laws by adding after Article 6,

sction 10, the following new Section, lOA:

DA. Between the hours of midnight and 6:00 A.M. deliveries, pickups, construction, and maintenance

>r commercial or business purposes are prohibited within 300 feet of any dwelling or residence,

eliveries and pickups shall include the pumping of septic systems.

iolators of this section shall be subject to a fine of $100 for each violation.

[QTION:

awrence Stabile moved and was duly seconded that the Town vote to amend its General By-Laws by

dding after Article 6, Section 10, the following new Section, lOA:

3A. Between the hours of midnight and 6:00 A.M. deliveries, pickups, construction, and maintenance

•r commercial or business purposes which cause unreasonable or unnecessary noise are prohibited within

')0 feet of any dwelling or residence. Deliveries and pickups shall include the pumping of septic

:^stems.

iolators of this section shall be subject to a fine of $100. for each violation.
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VOTED: VOICE VOTE: UNDECIDED
2'"'' VOICE VOTE: UNDECIDED
STANDING COUNT BY MODERATOR: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR: 54

OPPOSED: 74 MOTION NOT CARRIED
TELLERS:
Jane S. Murch

Carol Damon
Donald V. Rider

Joyce Wilson

Karl G. Nowak
Perry R. Smoot

The Meeting adjourned at 10:42 P.M. until Wednesday, May 7, 1997 at 7:45 P.M.

Attendance: 268

VOTES ENACTED:
WEDNESDAY, MAY 7, 1997 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

C. PETER R. GOSSELS, MODERATOR:

Pursuant to the Warrant dated April 1, 1997, signed by Dennis Berry, Marcia P. Crowley, Mary M. Antes,

Randy Hoes and Susan W. Pope, Selectmen, served and return of service given by Sandra L. O'Brien,

Constable of the Town, the inhabitants of the Town of Wayland qualified to vote at Town Meeting met

this day at Wayland High School Field House; and at 7:47 P.M. the Moderator called the Meeting to

order, declared that a quorum was present, and the Meeting proceeded to transact the following business:

MOTION:
Mark Santangelo moved and was duly seconded that the Town reconsider Article 19.

Article 31: encourage use of boston edison company transmission towers for wireless

COMMUNICATIONS FACILITIES

Proposed by: Petitioners

To determine whether the Town will vote:

(a) to amend the Zoning By-Laws of the Town of Wayland to permit the installation of antennas for

wireless communications facilities on one or more Boston Edison Company transmission towers;

and
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)) to authorize the Board of Selectmen, with the approval of Town Counsel as to form, to lease a

portion of the parcel of land described in an Agreement dated August 1 7, 1 970 and recorded with

the Middlesex South Registry of Deeds on August 24, 1970 in Book 11879 at Page 269 which

includes a plan entitled “Compiled Plan of Land in Wayland, Mass, Owned by the Boston and

Maine Corporation March 16, 1966 Scale 1" = 40' Wayland Engineering Department” and now
shown as Lot 48 on Map 23 of the Town Atlas to a company or companies which provide wireless

communications services; and to instruct the Road Commissioners to transfer the care, custody,

management and control of said portion of the parcel of land to the Board of Selectmen if

necessary for the foregoing purpose; and

;) to instruct the Board of Selectmen to appoint a Wireless Communications Services Committee.

lOTION:

)yce Lauer moved and was duly seconded that the Town vote:

i) to amend Section X F, Wireless Communications Services District, of the Zoning By-Laws of the

Town of Wayland to permit the installation of antennas for wireless communications facilities on one

or more Boston Edison Company transmission towers that are located within the Bay Transit

Authority right-of-way, which right-of-way is shown in the “Atlas of the Town of Wayland,

Massachusetts, 1994” on plates 22 through 27 inclusive, and which right-of-way is also shown on a

plan of eight sheets numbered V-5/8 through V-5/15 inclusive entitled “Right-of Way and Track Map
Boston and Maine Railroad Operated by the Boston and Maine Railroad, dated June 30, 1914” revised

as of September 16, 1954 and annexed to an Agreement of Amendments dated September 24, 1962,

recorded with the Middlesex South Registry of Deeds in Book 10214, Page 390,

by adding at the end of paragraph X F 6., Exemptions, the following new subparagraph c.:

c. The existing electric power transmission towers that are located within the Massachusetts Bay

Transit Authority right-of-way, which right-of-way is shown in the “Atlas of the Town of

Wayland, Massachusetts, 1994” on plates 22 through 27 inclusive; provided, however, that

(i) any equipment mounted on said towers for the provision of wireless communications services

shall be limited in height to twenty-five (25) feet above the height of the existing transmission

towers; and

(ii) the applicant has obtained site plan approval under Section X A herein; and

(iii) no such equipment shall be mounted on any of said towers unless said tower is located within 80

feet of the boundary of a Limited Commercial District or a Light Manufacturing District and said

tower is located at least 220 feet from the property line of any public way; and

i

(f)
to authorize the Board of Selectmen, with the approval of Town Counsel as to form, to lease a portion

' of the parcel of land described in an Agreement dated August 17, 1970 and recorded with the

Middlesex South Registry of Deeds on August 24, 1970 in Book 11879 at Page 269 which includes a

plan entitled “Compiled Plan of Land in Wayland, Mass, Owned by the Boston and Maine

Corporation March 1 6, 1 966 Scale 1 " = 40' Wayland Engineering Department” and now shown as Lot

48 on Map 23 of the Town Atlas to a company or companies which provide wireless communications

services; and to instruct the Road Commissioners to transfer the care, custody, management and
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control of said portion of the parcel of land to the Board of Selectmen if necessary for the foregoing

purpose; and

(c) to recommend to the Board of Selectmen to appoint an advisory Wireless Communications Siting

Committee of at least five members for the purpose of: 1) researching and monitoring on an ongoing

basis the legal, regulatory, technical, environmental, aesthetic, and economic issues and strategic

options concerning siting of wireless communication facilities, 2) serving as a resource to other boards

and committees in addressing siting-related issues, and 3) recommending a strategic plan for the siting

of wireless communications facilities.

REPORT OF THE PLANNING BOARD - (George Ives): 1

This is the report of the Planning Board, which unanimously recommends paragraph (a) of this article (the
j

Board has not taken a position on paragraphs (b) and (c) of this article). The Board held its public hearing I

as required by law on March 18 and March 25, 1997. The Board has received no negative input. This-,

article essentially allows for the mounting of wireless communications equipment on the existing^

transmission towers along the MBTA right-of-way, at a height no more than 25 feet above the existing!

height of the towers. The towers proposed for such use are limited to those that are at least 500 feet from

a residentially-zoned property. If these towers prove usable, it appears that the concept would provide,

siting of this equipment in the least objectionable way.

VOTED: VOICE VOTE: UNDECIDED
2ND VOICE VOTE: UNANIMOUSLY IN FAVOR

t

... ' -'
j

Article 32: amend zoning by-laws regarding wireless communications services ;

Proposed by: Petitioners

To detennine whether the Town will vote to amend the Zoning By-Laws by making the following'

additions, deletions or modifications thereto (Note: Deleted language is [bracketed] and new language i:

underlined . Only provisions that have been amended are included.)

Section II DEFINITIONS

(i) A ["] wireless communications [tower"] facility shall mean a structure [(with antennas, i

any] which may include a tower, one or more antennas, and one or more accessory structures designed U

facilitate the following types of services: cellular telephone service, personal communications service

j

and enhanced specialized mobile radio service.

Section VIII HEIGHT REGULATIONS

feet shall not apply ... provided, however, that no wireless communications [A. (2) The limitation:

of height in tower or antenna or accessory structure] facility shall be erected except in compliance witl-

Section X F. i

b. (1) The limit of height in ... provided, however, that no wireless communications [tower ol

antenna or accessory structure] facility shall be erected except in compliance with Section X F. ^

Footnote: Sec. [VII.a(2), Vll.b(l)] VIIIa.(2L VIII b.(D as amended by 1996 STM, Article 3

X F.l . PURPOSE : The purpose of this section is to establish a district in which wireless communication;

services may be provided with minimal harm to the public health, safety and general welfare



ipecifically, the Wireless Communications Services District has been created to (a) protect the general

lublic from hazards associated with wireless communications [towers] facilities , and (b) minimize visual

mpacts from wireless communications [towers] facilities on residential districts within Wayland. For the

lurposes of this section, “wireless communications services” shall mean the provision of the following

^pes of services: cellular telephone service, personal communications service and enhanced specialized

lobile radio service. Such services, it is anticipated, will be provided via wireless communications

towers, including antennas and accessory structures, if any] facilities which may include a tower, one or

lore antennas, and one or more accessory structures.

[ F.2. LOCATION . The Wireless Communications Services District shall be located on all land owned

iy the Town of Wayland which is held in the care, custody, management and control of the Board of

i jelectmen, the Board of Health, the [Board of] Road Commissioners and the Water Commissioners and

h all land located in Light Manufacturing Districts and Limited Commercial Districts.

The Wireless Communications Services District shall be [constructed] construed as an overlay

istrict with regard to said locations. All requirements of the underlying zoning district shall remain in

ill force and effect, except as may be specifically superseded herein.

;.F.3. SUBMITTAL REQUIREMENTS . As part of any application for a special permit, applicants shall

libmit, at a minimum, the information required for site plan approval, as set forth herein at Section X A.

as may be amended. Applicants shall also describe the capacity of [the] any tower, including the

Limber and types of antennas that it can accommodate and the basis for the calculation of capacity, and

lall describe any accessory structures.

OTE: SUBMITTAL REQUIREMENTS SHOULD FOLLOW USE RESTRICTIONS WHICH STATE
EQUIREMENT FOR SPECIAL PERMIT, REQUIREMENT TO CO-LOCATE, ETC. (i.e., REVERSE
HE ORDER OF SEC. X F 3 AND SEC. X F 4

F.4. USE RESTRICTIONS . A wireless communications [tower (including antennas and accessory

mctures, if any)] facility may be erected in a Wireless Communications Services District upon the

'suance of a special permit by the Board of Appeals pursuant to Section V (r), subject to site plan

iproval, as set forth herein at Section X A., as may be amended, and subject to all of the following

onditions:

: To the extent feasible, all service providers shall co-locate their antennas on a single tower,

lowers shall be designed to structurally accommodate the maximum number of foreseeable users (within

iten year period) technically practicable.

I| New towers shall be considered only upon a finding by the Board of Appeals that existing or

oproved towers cannot accommodate the [wireless communications equipment] antennas planned for the

j
oposed tower.

' In no event shall any such [tower] wireless communications facility be located closer than two (2)

1 iles to any other such [tower] wireless communications facility .

' [Tower] Wireless communications facility height shall not exceed 55 feet above the existing

irrain.
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e. A [tower] wireless communications facility shall not be erected nearer to any property line than a

distance equal to the vertical height of the [tower (inclusive of any appurtenant devices)] wireless

communications facility , measured at the [man] mean finished grade of the tower base.

f. To the extent feasible, all network interconnections from the [communications site] wireless

communications facility shall be via land lines.

g. Existing on-site vegetation shall be preserved to the maximum extent practicable.

h. The [tower] wireless communications facility shall minimize, to the extent feasible, adverse visual

effects on the environment. The Board of Appeals may impose reasonable conditions to ensure this result,

including painting and lighting standards.

i. Traffic associated with the [tower and accessory facilities and structures] wireless communications

facility shall not adversely affect abutting ways.

I

j.

Applicants proposing to erect wireless communications [towers, accessory facilities and

structures] facilities on municipally-owned land or structures shall provide evidence of contractual

authorization from the Town of Wayland to conduct wireless communications services on municipally-

owned property.,

J

X F.5. NON USE. All unused [towers or parts thereof or accessory facilities and structures] wireless

communications facilities which have not been used for two years shall be dismantled and removed at the

owner’s expense.

XF.6. EXEMPTIONS.

NO CHANGES PROPOSED IN X F 6.

MOTION;
Joyce Lauer moved and was duly seconded that the Town vote to amend the Zoning By-Laws by making)

the additions, deletions or modifications thereto as in the words of the Article.

1

1

REPORT OF THE PLANNING BOARD - (George Ives):

This is the report of the Planning Board, which unanimously recommends this article. The Board held its

public hearing as required by law on March 18 and March 25, 1997. The Board has received no negative .

input. This article is submitted to clarify and make consistent the terminology of the :Zoning By-Laws”

concerning wireless communications services. The changes proposed are consistent with those the:

Planning Board is addressing in the remainder of the “Zoning By-Laws” through its Zoning By-Laws

Study Group (see Articles 36 and 37). !

VOTED: UNANIMOUSLY IN FAVOR

Article 33: amend section xf of the town’s zoning by-Laws re: wireless

COMMUNICATIONS SERVICES DISTRICT

Proposed by: Planning Board
. . j

I'o determine whether the Town will vote to amend Section XF, Wireless Communications Services

District, of its Zoning By-Laws by adding at the end of the paragraph XF.6, Exemptions, the following ’

new subparagraph c.; »
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The existing electric transmission towers located within the Massachusetts Bay Transit Authority

right-of-way, as shown in the “Atlas of the Town of Wayland, Massachusetts, 1994,” on Plates 22

through 27 inclusive; provided, however, that the mounting of any equipment on said towers for the

provision of wireless communications services shall be limited in height and other dimensions to the

minimum extent needed.

lOTION:

eorge Ives moved and was duly seconded that the Meeting pass over the Article.

OTED: UNANIMOUSLY IN FAVOR

(1RTICLE34: TERM LIMITS

.roposed by: Petitioners

he town is requested to determine whether it will vote to enact a new general by-law to impose term

luits on elected officials and/or members of appointed governmental bodies.

IIOTION:

llilton Bailey moved and was duly seconded that all By-Laws and/or regulations of Town of Wayland

];rtaining to its elected and appointed officials be amended as follows:

The terms served by elected officials and/or members of appointed governmental bodies shall not exceed

tree consecutive terms for three-year positions of a specific office or two consecutive terms for five-year

psitions of a specific office. No appointed nor elected official shall serve consecutively in the same

(fice for more than 10 years.

(fficials may serve on other governmental bodies during and/or after reaching the end of their

onsecutive service on a particular body, or serve again in the same office after interrupted service,

jovided the service is not otherwise proscribed.”

I

^OTED: MOTION NOT CARRIED

l OTION:

f ilton Bailey moved and was duly seconded that the Town reconsider Article 6.

/mcLE 35: supplement appropriation to acquire land of di carlo and abandon
TEMPORARY EASEMENT

i'oposed by: Board ofSelectmen Estimated Cost: $90,000

1) determine whether the Town will vote to:

() appropriate a sum of money to be expended by the Board of Selectmen in conjunction with funds

apropriated under Article 6 of the November 13, 1996 Special Town Meeting to acquire for landfill.
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highway or other municipal purposes, the fee or any lesser interest in all or any portion of the land shown

as Lots 1 through 7 inclusive and the roadway shown as Southward Drive on a plan entitled “Definitive

Southward Subdivision of Land in Wayland, Mass.”, Scale 1" = 40', dated October 2, 1980, by Ewald

Engineering Co., Inc., recorded with the Middlesex South Registry of Deeds as Plan No. 1 127 (A-3) of

1986 in Book 17322, Page 122, a copy of which plan is on file in the Office of the Town Clerk; and toK

determine whether such appropriation shall be provided by taxation, by transfer from unappropriated!,

funds, by transfer of funds already appropriated for another purpose, by borrowing or otherwise;
|

(b) modify its vote under Article 6 of the November 13, 1996 Special Town Meeting; and

(c) abandon or convey any temporary easements or rights taken by the Town in, on, over, under,

across or through the land described in Paragraph (a) above.

MOTION:

[I

N

if

Mary Antes moved and was duly seconded that the Town pass over the Article.
Ill

VOTED: UNANIMOUSLY IN FAVOR

Article 36: amend the town’s zoning By-Laws by rearranging the order of

SECTIONS, PARAGRAPHS AND SENTENCES

Proposed by: Planning Board
I ^

To determine whether the Town will vote to amend the Town’s Zoning By-Laws by rearranging and

renumbering the order of sections, paragraphs and sentences, and by making minor additions and

revisions to headings for clarification, without changing the wording of the text thereof except as may be i

necessar>' to maintain the conformity of references to sections, paragraphs, and sentences, all as shown on/a|

the two tables of contents, both of which are attached to this Warrant as Appendix B and Appendix C. jit

MOTION:
George Ives moved and was duly seconded that the Town amend its Zoning By-Laws by rearranging and)

renumbering the order of sections, paragraphs and sentences, and by making the minor additions and

revisions to headings for clarification, all as shown on the table of contents, which is attached to the

Warrant on pages 135 through 138 as Appendix B.

REPORT OF THE PLANNING BOARD - (George Ives):

This is the report of the Planning Board, which unanimously recommends this Article. The Board held its‘
j

public hearing as required by law on March 18 and March 25, 1997. The Board has received no negative

input or any comments. The Planning Board believes that this rearrangement improves the organization

of the “Zoning By-Laws.”

VOTED: UNANIMOUSLY IN FAVOR J 3

Article 37: amend the town’s zoning By-Laws by clarifying the language therein

; iiProposed by: Planning Board



lo determine whether the Town will vote to amend the Town’s Zoning By-Laws by correcting incorrect

eferences, updating out-of-date references, and correcting or standardizing grammar, punctuation,

pelling, and capitalization.

TOTION:

jeorge Ives moved and was duly seconded that the Town amend its Zoning By-Laws as in the words of

he Article.

REPORT OF THE PLANNING BOARD - (George Ives):

'his is the report of the Planning Board, which unanimously recommends this Article. The Board held its

ublic hearing as required by law on March 18 and March 25, 1997. The Board has received no negative

iput or any comments. The Planning Board believes that this clarification and standardization improves

le “Zoning By-Laws.”

^OTED: UNANIMOUSLY IN FAVOR

lRTICLE 38: AMEND THE TOWN’S ZONING BY-LaWS BY DELETING SECTION II, DEFINITIONS,

AND REPLACING IT WITH A NEW SECTION II, DEFINITIONS

\roposed by: Planning Board
\

0 determine whether the Town will vote to amend the Town’s Zoning By-Laws by deleting Section II,

>efmitions, paragraphs (a) through (i) and replacing them with the following new definitions:

ACCESSORY DWELLING UNIT — An additional set of living facilities with permanent provisions

)r living, cooking, and sanitation, located in a single residence dwelling, or a building accessory thereto,

id occupying no more than thirty-five percent (35%) of the total living areas of the accessory unit and

le principal residence.

ACCESSORY STRUCTURE — A building or structure, the use of which is customarily incidental to,

id located on, the same premises with the building or structure to which it is accessory.

(

• ACCESSORY USE — A use of land or building(s) customarily incidental to, and located on, the same

remises with the use to which it is accessory.

BUILDING HEIGHT — The distance, measured vertically from mean grade, to the highest roof

ement.

DEP — Massachusetts Department of Environmental Protection, or any successor agency.

DWELLING UNIT — A single detached building, intended to be occupied by a single housekeeping

lit; but no trailer, trailer coach, or mobile home, whether or not self-propelled, and whether or not the

heels thereof may have been removed, shall be construed to be a dwelling.

FLOOR AREA, GROSS — Gross floor area is the floor area within the perimeter of the outside walls

f the building under consideration, without deduction for hallways, stairs, closets, thickness of walls,

olumns, or other features.
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FLOOR AREA, NET -- Net floor area is for the purpose of determining the actual occupied area, and

does not include accessory unoccupied areas or thickness of walls.

FLOOR AREA RATIO -- The gross floor area of all buildings and structures on a lot divided by the

total lot area.

GRADE — A reference plane representing the average of finished ground adjoining the building at all

exterior walls. Established by the lowest points within the area between the building and a point 6’ from

the building.

'

HABITABLE SPACE — Space in a structure used, or intended to be used, for living, sleeping, eating,

or cooking. Bathrooms, toilet compartments, closets, halls, storage or utility space, and similar areas are

not considered habitable space.
i

HOUSEKEEPING UNIT - One (1) or more persons living together and sharing the same kitchen

facilities, water services, and energy services. i

LOT —An area of land in one (1) ownership, with definite external boundaries, and without any other

legal boundaries or lines that are internal to said external boundaries, excepting easements; and which area

of land is used or set aside and available for use, as tlie site of one (1) or more buildings.

DHCD — Massachusetts Department of Housing and Community Development, or any successor;

:

i t

agency.
lx

MHD — Massachusetts Highway Department, or any successor agency.
j
|

li

NONCONFORMING USE OF LAND OR BUILDING — An existing use of land or building(s) thal pi

do(es) not conform to the regulations for the district in which such use of land or building(s) exist(s).

! X

PREMISES - A distinct portion of real estate, land, or lands, with appurtenances (buildings and
j

structures).
{

|

RIGHT-OF-WAY - The full strip of land, whether public or private, designated for vehicular, and^J

sometimes pedestrian, traffic, consisting of the pavement or traveled way, and any planting strips and i

sidewalks. A right-of-way so designated shall be available only for such uses as are customary for rights- • *=

of-way in the Town of Wayland, and shall not be available for any private construction such as buildings.^
^

fuel tanks, septic systems, fences, walls, or paved parking areas.
1

^!.

SPGA — Special permit granting authority (SPGA). i

STOR(E)Y — That portion of a building included between the upper surface of a floor and uppei

surface of the floor or roof next above. I

STREET — Any public way for vehicular traffic, or any private way laid out for, or used as, a public

way for such traffic.



STRUCTURE — A combination of materials assembled at a fixed location to give support or shelter,

;uch as a building, framework, retaining wall, tent, reviewing stand, platform, bin, fence, sign, flagpole,

ecreational tramway, mast for radio antenna, or the like. The word “structure” shall be construed, where

he context requires, as though followed by the words, “or part or parts thereof”

TOWN — The Town of Wayland (unless used generically with no capitalization).

WIRELESS COMMUNICATIONS TOWER — A structure (with antennas, if any) designed to

acilitate the following types of services: cellular telephone service, personal communications service, and

nhanced specialized mobile radio service.

YARD, FRONT — An unoccupied open space, lying between the front lot line(s) of the lot and any

tructure nearest to the front lot line(s).

YARD, SIDE — An unoccupied area between any side of any dwelling and the side lot line located on

le same side of said dwelling.

YARD, REAR - An unoccupied area between the rear line of any dwelling and the rear lot line.

ZBA — The Wayland Zoning Board of Appeals.

lOTION:

reorge Ives moved and was duly seconded that the Town amend its Zoning By-Laws as in the words of

le Article.

EPORT OF THE PLANNING BOARD - (George Ives):

his is the report of the Planning Board, which unanimously recommends this Article. The Board held its

jblic hearing as required by law on March 18 and March 25, 1997. The Board has received no negative

iput or any comments. The Planning Board believes that this clarification aind standardization improves

.lie “Zoning By-Laws.”

OTED: UNANIMOUSLY IN FAVOR

RTICLE 39: AMEND THE TOWN’S ZONING By-Laws BY REVISING LANGUAGE
WITHIN THE SECTIONS THEREIN

roposed by: Planning Board

Y determine whether the Town will vote:

To amend Section III, Districts Defined, of the Zoning By-Laws of the Town of Wayland by

adding a comma after the word “Meeting” on the second line of the second paragraph, and adding

after this comma the words “and subsequent Town Meetings,”; and

^ To amend Section IX, Area and Yard Regulations, paragraph (e), by deleting the word “any”

j

preceding the words “street line” at the end of the three sentences ending, respectively, on the

I

fourteenth line, the seventeenth line, and on the nineteenth line of the first paragraph, and

I

replacing each of these three occurrences of the word “any” with the word “a”.



MOTION:
George Ives moved and was duly seconded that the Town amend its Zoning By-Laws as in the words o

the Article.

REPORT OF THE PLANNING BOARD - (George IvesL

This is the report of the Planning Board, which unanimously recommends this Article. The Board held it

public hearing as required by law on March 18 and March 25, 1997. The Board has received no negativ

input or any comments. The Planning Board believes that this clarification and standardization improve

the “Zoning By-Laws.”

AMENDMENT TO MAIN MOTION:
Jacob Herschler moved and was duly seconded that the Town vote to delete the paragraph numbered 2) c

the Article.

VOTED ON AMENDMENT TO MAIN MOTION: 1^^ VOICE VOTE: UNDECIED
2''° VOICE VOTE: MOTION NOT CARRIED

VOTED: 1^^ VOICE VOTE: UNDECIDED
STANDING COUNT BY MODERATOR: UNDECIDED
STANDING COUNTED VOTE:

IN FAVOR: 108

OPPOSED: 50 MOTION CARRIED BY 2/3 MAJORITY

Article 40: seek funding for long-term comprehensive planning study

Proposed by: Planning Board Estimated Cost:

To determine whether the Town will vote to appropriate a sum of money to be expended by he Plannini

Board to engage the services of a consultant or consultants for the purpose of conducting a long-tern'

comprehensive plamiing study of the town; and to determine whether such appropriation shall b

provided by taxation, by transfer from unappropriated available funds, by transfer of funds ahead; i

appropriated for another purpose, by borrowing, by gift, by grant, or otherwise.

MOTION: '

Gretchen Schuler moved and was duly seconded that the Town appropriate the sum of $60,000. to b‘ ^

expended by the Planning Board for the services of a consultant or consultants for the purpose c

conducting a long-term comprehensive planning study of the town; and that such appropriation b

provided by transferring $60,000. From the General Fund-Unreserved Fund Balance.
*

VOTED: UNANIMOUSLY IN FAVOR

Article 41 : accept police career incentive pay program law

Proposed by: Petitioners Estimated Cost: Unknown



To determine whether the Town will vote to accept the provisions of Massachusetts General Laws

Chapter 41, Section 108L.

vdOTION:

ames Forti moved and was duly seconded that the Article be passed over.

^/OTED: UNANIMOUSLY IN FAVOR

Article 42 : wastewater management department budget

'Proposed by: Wastewater Management District Commission Estimated Cost: No Additional Cost

To determine whether the Town will vote to appropriate a sum of money to be expended by the Wayland

Vastewater Management District Commission for the operation and expenses of the Commission and

wastewater management department and for the construction, operation and maintenance of wastewater

lanagement systems; and to determine whether such appropriation shall be provided by taxation, by

•ansfer from unappropriated funds, by transfer of funds already appropriated for another purpose, by

rants received from the Commonwealth of Massachusetts and/or the Federal Government, borrowing or

therwise, provided, however, that any such appropriation, including interest thereon, shall be repaid by

le users of the wastewater management system.

lOTION NO. 1

:

ana Carlsson-lrwin moved and was duly seconded that the Town appropriate the sum of $250,000. for

le purpose of financing the construction of wastewater management systems, including without

mitation all costs thereof as defined in Section 1 of Chapter 29C of the General Laws; that to meet this

' bpropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow

250,000. and issue bonds or notes thereof under Section 7(1), Chapter 44 of the General Laws; Section

j

(f) of Chapter 461 of the Acts of 1996 and/or Chapter 29C of the General Laws; that such bonds or notes

lall be general obligations of the Town unless the Treasurer with the approval of the Board of Selectmen

.
2termines that they should be issued as limited obligations and may be secured by local system revenues

.! defined in Section 1 of Chapter 29C; that the Treasurer with the approval of the Board of Selectmen is
ft

ithorized to borrow all or a portion of such amount from the Massachusetts Water Pollution Abatement

rust established pursuant to Chapter 29C and in connection therewith to enter into a loan agreement

iid/or security agreement with the Trust and otherwise to contract with the Trust and the Department of

ipvironmental Protection with respect to such loan and for any federal or state aid available for the

^

joject or for the financing thereof; and that the Wayland Wastewater Management District Commission
<• other appropriate local body or official is authorized to enter into a project regulatory agreement with

le Department of Environmental Protection, to contract for any other federal or state aid available for the

loject or the financing thereof, to expend all funds available for the project and to take any other action

ncessary to carry out the project.

*
^QTED: 1 VOICE VOTE: SCATTERING OF NOES

, ;

2""^ VOICE VOTE: UNANIMOUSLY IN FAVOR
I’OTIONNO. 2:

”

^'illiam Thompson moved and was duly seconded that the Town appropriate the sum of $100,000. to be

(pended by the Wayland Wastewater Management District Commission for the construction of
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wastewater management systems as defined in Section 3 of Chapter 461 of The Acts of 1996 pursuant tc

agreements with the Wayland Wastewater Management District Commission and residential propert>j

owners, including without limitation all costs thereof as defined in Section 1 of Chapter 29C of the

Massachusetts General Laws; that to provide said appropriation the sum of $100,000. be transferred frorr

the proceeds of sale of bonds issued pursuant to the vote of the 1996 Annual Town Meeting under Article

25 of the Warrant therefor; and that project and financing costs shall be repaid by the property owners, irj

accordance with those agreements.

VOTED: UNANIMOUSLY IN FAVOR

Article 43: extend time to sell paine estate land
,

-g! -=
i|

Proposed by: Board ofSelectmen
;

To determine whether the Town will further modify its vote under Article 10 of the 1994 Annual Towr

Meeting, as modified by vote of the 1995 Annual Town Meeting under Article 17 of the warrant therefor-

by extending the time for the Board of Selectmen to transfer, sell, convey or otherwise dispose of the fei

or any lesser interest in all or any portion of the land shown on a plan entitled “Plan of Land in Wayland

Mass. Showing Proposed Division of the Paine Estate” dated March 22, 1994, scale I"=200', revisec

March, 1995, prepared by Wayland Town Surveyor’s Office and recorded with the Middlesex Soutl

Registry of Deeds as Plan No. 693 of 1995.

MOTION:
Mary Antes moved and was duly seconded that the Town extend time to sell the Paine Estate land as ii

the words of the Article.

VOTED: UNANIMOUSLY IN FAVOR
,

1

Article 44: acquire land at 24 curtiss road r

Proposed by: Board ofSelectmen Estimated Cost: $1, 700.

To determine whether the Town will vote to authorize the Board of Selectmen, with the approval of Towi;

Counsel as to form, to acquire by purchase, gift, eminent domain or otherwise, the parcel of land oi

Curtiss Road in Wayland, Massachusetts, described in Certificate of Title No. 62610 registered in thj

Land Registration Office at the Middlesex South Registry of Deeds in Registration Book 418, page 433
,

containing 3,400 square feet, more or less; to determine whether the Town will vote to appropriate.a sun

of money for the acquisition of said land; and to determine whether such appropriation shall be providec;

by taxation, by transfer from unappropriated funds, by transfer of funds already appropriated for anothe

purpose, by borrowing or otherwise.
I

MOTION:
Randy Hoes moved and was duly seconded that the Town authorize the Board of Selectmen, with thi

jj

approval of Town Counsel as to form, to acquire by purchase, gift, eminent domain or otherwise, th',jj

parcel of land on Curtiss Road in Wayland, Massachusetts, described in Certificate of Title No. 626K|);

registered in the Land Registration Office at the Middlesex South Registry of Deeds in Registration Bool

418, page 433, containing 3,400 square feet, more or less; that the Town will vote to appropriate the sun
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of $1,700. for the acquisition of said land; and that such appropriation be provided by transferring $1,700.

from the General Fund-Unreserved Fund Balance.
1

VOTED: UNANIMOUSLY IN FAVOR

Article 45: reallocate town’s share of minuteman regional vocational
TECHNICAL SCHOOL DISTRICT BUDGET

Proposed by: Board ofSelectmen

To determine whether the Town will vote to reallocate its required share of the Minuteman Regional

Vocational Technical School District budget in accordance with the regional agreement as permitted by

Section 16B of Chapter 71 of the Massachusetts General Laws.

j

MOTION:
Susan Pope moved and was duly seconded that the Town’s share of the Minuteman Regional Vocational

Technical School District be allocated in accordance with the regional agreement as permitted by Section

16B of Chapter 71 of the Massachusetts General Laws.

/OTED: UNANIMOUSLY IN FAVOR

Article 46: amend general by-laws re: motions at TO^^ n meeting

Proposed by: Petitioners

"o determine whether the Town will vote to amend Article 2. Section 2 of its General By-Laws, which

iresently reads: “All motions (at town meeting) shall be reduced to writing if so requested by the

•residing officer or any legal voter.”

, jy inserting after the above sentence the following: “If a main motion is not identical word-for-word with

lie substantive portion of the article then under consideration as printed in the warrant, any voter upon

squest shall be provided with a written copy of said motion before it may be further debated, amended, or

cted upon.”

/lOTION:

; ieorge Harris moved and was duly seconded that the Article be passed over.

» WED: UNANIMOUSLY IN FAVOR

ARTICLE 47: AMEND TOWN BY-LaWS RE*. DATE OF SUBMISSION OF WARRANT ARTICLES

'roposed by: Board ofSelectmen

0 determine whether the Town will vote to amend Article 1 ,
Section 3 of its General By-Laws by adding

Hereto the following sentence: “In the event that December 15th is a Saturday, Sunday or legal holiday,

S 11 articles for insertion in the Annual Town Meeting Warrant must be so presented by 4:30 P.M. on next

li 'weekday following December 15th that Wayland Town Building is open.”

\
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MOTION:
Mar>' Antes moved and was duly seconded that the Town amend the By-Laws as in the words of the

Article.

VOTED: UNANIMOUSLY IN FAVOR

1Article 48: amend general by-laws re: closing of town meeting warrants At

Proposed by: Petitioners
I

fr

To determine whether the Town will vote to amend Article 1, Section 3 of its General By-Laws, which |Io

presently reads: “All articles for insertion in the warrant for the annual town meeting must be presented in

writing to the Board of Selectmen in accordance with law on or before December 15th or such earlier time

as may be fixed by the Board of Selectmen, and all such articles for special town meetings must be so

presented on or before the date fixed by the Selectmen for closing of the warrant for such meeting.”

(a) by inserting after the above sentence the following: “However, because any deadline imposed on

the presentation of petitioned articles is inconsistent with Massachusetts General Laws Chapter 39,

Section 10, the Selectmen shall make all reasonable accommodations to insert such petitioned articles in

the warrant without regard to the warrant closing date.”

(b) by inserting thereafter the following: “In fairness to the public, the warrant for any special town

meeting shall remain open for at least ten days after it is called by the Board of Selectmen. Within 48

hours of calling any town meeting, the Selectmen shall post notice of the warrant closing date at the

locations specified in Section 2 above.”

hi

MOTION:
George Harris moved and was duly seconded that the Town amend Article 1 ,

Section 3 of its General By-

Laws, which presently reads before amendment under Article 47 of this town meeting: “All articles for

insertion in the warrant for the annual town meeting must be presented in writing to the Board of

Selectmen in accordance with law on or before December 1 5th or such earlier time as may be fixed by the

Board of Selectmen, and all such articles for special town meetings must be so presented on or before the

date fixed by the Selectmen for closing of the warrant for such meeting.”

(a) by adding thereto the following: “The warrant for any special town meeting shall remain open for at

least seven days after it is called by the Board of Selectmen. Within 48 hours after calling any town

meeting, the Selectmen shall post notice of the warrant closing date at the locations specified in Section 2

above.”

MOTION TO TERMINATE DEBATE:

,.acci

Perry Smoot moved and was duly seconded to move the question.

VOTED ON MOTION TO TERMINATE DEBATE: UANIMOUSLY IN FAVOR

VOTED: MOTION CARRIED

/

^
Is
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PROCEDURAL MOTION:
Susan Weinstein moved and was duly seconded that the Meeting remain in session beyond the 10:30 P.M.

adjournment, until the business of the 1997 Annual Town Meeting has been completed.

VOTED: UNANIMOUSLY IN FAVOR

Article 49: accept gifts of land

Proposed by: Board ofSelectmen

To determine whether the Town will vote to accept real property or interests in real property which have

been tendered to it as a gift, bequest, devise or otherwise.

MOTION:
Susan Pope moved and was duly seconded that the Article be passed over.

^OTED: UNANIMOUSLY IN FAVOR

\RTICLE 50: SELL OR TRADE VEHICLES AND EQUIPMENT

"Proposed by: Board ofSelectmen

fo determine whether the Town will vote to authorize the Board of Selectmen to sell or otherwise dispose

)f certain surplus vehicles, equipment, or other personal property in connection with the purchase of new

vehicles, equipment or otherwise.

Fire Department (1) Ford Pick-Up 1991

(1) Ford Crown Victoria 1993

Board of Health (1) Rack Body Pick-up Truck 1989

Park & Recreation (1) V/ide Area Rotary Mower 1988

Police Department (3) Crown Victorias 1995

School Department (1) Chevrolet Pick-Up Truck 1983

TOTION:

Landy Hoes moved and was duly seconded that the Town hereby authorize the Board of Selectmen, in

ccordance with Massachusetts General Laws Chapter 30B, to sell or otherwise dispose of certain surplus

chicles, equipment, or other personal property in connection with the purchase of new vehicles,

quipment or otherwise, as printed in the Warrant for the Annual Town Meeting on Page 103.

^OTED: UNANIMOUSLY IN FAVOR

RTICLE 51 : AUTHORIZE TREASURER TO BORROW

roposed by: Board ofSelectmen
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To determine whether the Town will vote to authorize the Treasurer, with the approval of the Selectmen

to borrow monies from time to time in anticipation of the revenue of the fiscal year beginning July 1
|

1997 in accordance with the provisions of Massachusetts General Laws Chapter 44, Section 4, anc f

Chapter 849 of the Acts of 1969, both as amended, and to issue a note or notes therefor, payable withii

one year, and to renew any note or notes that may be given for a period of less than one year in accorc i

with the provisions of Massachusetts General Laws Chapter 44, Section 17, as amended. *1

fi

MOTION:
Marcia Crowley moved and was duly seconded that Town authorize the Treasurer, with the approval o;i|(

the Selectmen, to borrow monies from time to time in anticipation of the revenue of the fiscal yea
4

beginning July 1, 1997 in accordance with the provisions of Massachusetts General Laws Chapter 44

Section 4, and Chapter 849 of the Acts of 1969, both as amended, and to issue a note or notes therefor r

payable within one year, and to renew any note or notes that may be given for a period of less than on*

year in accord with the provisions of Massachusetts General Laws Chapter 44, Section 17, as amended.

VOTED: UNANIMOUSLY IN FAVOR

Article 1 : hear reports

Proposed by: Board ofSelectmen

To determine whether the Town will vote to receive and act upon reports of Town officers, agents

trustees, commissioners, boards, and committees.

The meeting accepted the final reports of the following Committees:

Wastewater Commission, Russell Sylva

Records Management Committee, Shirley Barnes
1 _

VOTED: UNANIMOUSLY IN FAVOR ^ t

MOTION: II

Marcia Crowley moved and was duly seconded that the Town vote to accept the 1996 Annual Towi
^

Report.

VOTED : UNANIMOUSLY IN FAVOR

MOMENT OF SILENCE
Marcia Crowley requested a moment of silence in memory of John S. Taub and Louis A. Shuman.

MOTION TO RECONSIDER:
Mark Santangelo moved and was duly seconded that the Meeting vote to reconsider Article 19.

MOTION TO TERMINATE DEBATE:
Lana Carlsson-Irwin moved and was duly seconded to move the question.

VOTED ON MOTION TO TERMINATE DEBATE: MOTION CARRIED
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t/OTED ON MOTION TO RECONSIDER: VOICE VOTE: UNDECIDED
' STANDING COUNTED VOTE: IN FAVOR: 1 14

! OPPOSED: 68 MOTION NOT CARRIED

/lOTION:

Tilton Bailey moved and was duly seconded to reconsider Article 6.

TOTION TO TERMINATE DEBATE:
Watthew Shear moved and was duly seconded to move the question.

^OTED ON MOTION TO TERMINATE DEBATE: UNANIMOUSLY IN FAVOR

OTED ON MOTION TO RECONSIDER: MOTION NOT CARRIED

he Moderator recognized the technical crew responsible for the audio and video recording of the

Meeting:

Albie Cincotti

Roger May
i Oren Novotny

Eric Moses

Josh Aresty

Chris Pierce

Cole Young

'lie Meeting adjourned at 1 1 :07 Sine Die.

ittendance: 214
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CERTIFICATE

OF

APPROPRIATIONS
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GLOSSARY

UNRESERVED FUND BALANCE: The amount by which the cash, accounts

receivable and other current assets exceed

current liabilities and reserves.

FREE CASH: Unreserved Fund Balance less outstanding

taxes.

OVERLAY: Amount raised by the Assessors to create

a fund to cover abatements of real and

personal tax assessments for the current

year.

RESERVE FUND: Amount appropriated for emergency or

unforeseen purposes, controlled

exclusively by the Finance Committee.

AVAILABLE FUNDS: Free cash plus reserved and unexpected

balances available for appropriation.

CHAPTER 90: General Laws which provide for

contributions by the State and County for

construction and maintenance of certain

Town ways, usually roads leading from one

main road to another.

MATCHING FUNDS: Amounts made available by special State

and Federal Acts to supplement local

appropriations for specific projects.

REVENUE SHARING: Quarterly distribution of a portion of Federal

tax collections to states and municipalities to

be used for ordinary and necessary operating

expenses and capital expenditures.

CHERRY SHEET: Details of State and County charges and

reimbursements used in determining the

Tax Rate. Name derives from the color of

the paper used.
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INDEX TO REPORTS

Animal Inspector 105

Appointed Town Officials 10

Assessors, Board of 37

Auxiliary Police 118

Balance Sheet 40

Births 20

Cable TV Committee 33

CNA/Raytheon Committee 98

Collector 65

Conservation Commission 93

Council on Aging 123

Cultural Council 128

Data Processing Department 30

Deaths 20

Dog Licenses 20

Dog Officer 120

Elected Town Officials 9

Election Results, Town 21

Expenditures 49

Finance Director/Town Accountant 40

Fire Department 115

General Information 5

Glossary 216

Health, Board of 103

Historical Commission 34

Historic District Commission 35

Housing Authority 124

Human Relations Service, Inc. 106

Information Systems Committee 31

Inspection Department 108

Library 89

Maturing Debt and Interest 68

Minuteman Science-Technology High School 82
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Operational Review Committee, Septage Treatment Facility 108

Park and Recreation Department 109

Parmenter Health Center 105

Personnel Board 32

Planning Board 95

Police Department 117

Public Ceremonies Committee 35

Receipts 61

Road Commission 110

Route 20 Study Committee 101

Scholarship Program 77

School Committee 69

School Organization 1995-1996 81

Selectmen, Board of 3

Superintendent of Schools 72

Surface Water Quality Committee 1 1

3

Surveyor 96

Tax Titles 65

Tax Title Possessions 65

Town Clerk 19

Town Counsel 30

Town Meeting, Annual, April 17, 1997 131

Town Meeting, Special, April 28, 1997 169

Treasurer 65

Trust Funds 67

Veterans’ Agent 128

Water Commission 112

Youth Advisory Committee 126

Zoning Board of Appeals 96
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SERVE YOUR TOWN!
THINK ABOUT VOLUNTEERING
OR RUNNING FOR ELECTIVE OFFICE

Vacancies on Town boards, committees and commissions occur from time to time throughout the

year. Most positions are appointed by the Board of Selectmen.

Elected positions are usually filled by the annual April election, but if openings occur mid-term,

they are filled by appomtment until the next annual election. Registered voters, please indicate

your interest in order of preference:

Appointed boards, committees and commissions:

Assessment and Valuation Study

Cable TV
Conservation

Council on Aging

CNA/Ra\1heon

Cultural Council

Fair Housing

Finance

Growth Policy

Histoncal

Historic District

Elected Boards and Committees:

Assessors

Health

Housing Authority

Park and Recreation

Planning

(Openmgs on the Board of Selectmen are filled by election only.)

NAME ADDRESS

HOME TEL. WORK TEL

Applications of interest will be kept on file for one year. You will be contacted as relevant

vacancies occur.

Return this completed form to; Executive Secretary

Town of Wayland

41 Cochituate Road

Wayland, MA 01778

Library Tmstees

Road Commission

School

Trust Funds

Water

Housing Partnership

Information Systems

Personnel

Public Ceremonies

Regional Solid Waste

Route 20 Study

Route 30 Development

Septage Committee

Surface Water Quality

Youth Advisory

Zoning Board of Appeals
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FOLD HERE

PLACE STAMP HERE

BOARD OF SELECTMEN
Town of Wayland

41 Cochituate Road
Wayland, Massachusetts 01778
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