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BOARD OF SELECTMEN

Overview of the Board’s role

The Selectmen are the Chief Elected

Officials of the Town. We are a

five-member board with authority over

several Town departments, though not

those supervised by other boards. The Board

meets weekly and invites public comment at

7:30 p.m. If you have a matter to bring to the

Board, kindly contact Executive Secretary

Jeff Ritter at Town Building or by phone at

358-7755.

Major activities

This year has been busy with several

important issues addressed in three

Town Meetings, two elections, and other

forums. We continued our efforts to

make the Board more visible and accessible.

We took meetings off-site and held

informational and discussion-oriented

meetings, including a "summit" for town

officials to help us with goal-setting,

"conversations" on emergency management

and town meeting, and "volunteer

enrichment" training sessions for

participants in town government.

The annual town meeting and two special

town meetings authorized the Board to

undertake important projects. First, the

Town authorized an appropriation of $5.75

million to fund the demolition and

reconstruction of the Public Safety Building.

Thanks to the ongoing work of the Public

Safety Building Committee, the project

received unanimous approval at town

meeting, and very strong support on the debt

exclusion ballot question. Prior to the close

of the fiscal year, the design selection

process was approved and requests for

design services were made available to

architectural firms.

Second, though not without controversy, the

Town authorized the Board of Selectmen to

acquire property owned by the Dow
Chemical Corporation. Concerns about the

condition of the property, which has been

classified as a Tier lA site for environmental

cleanup purposes, will need to be addressed

before the property is acquired. The

Selectmen have approached Dow and

indicated the Town’s interest in acquiring

the property. We anticipate entering into

negotiations with Dow and hope to agree on

terms within the $1.7 million appropriation,

with the able assistance of the Dow
Negotiations Oversight Committee. We look

forward to finding desirable conservation,

recreation, and open space uses for the

property that benefit the Town as a whole.

Third, the Town adopted the Wastewater

Management District Commission's

proposal to acquire the wastewater treatment

plant at the former Raytheon property. This

proposal offers a long-term solution to the

problems of inadequate and failing septic

systems for commercial and municipal

properties in the environmentally-sensitive

town center along Route 20. The Town
Building and the Public Safety Building will

hook into the wastewater system, rather than

continuing to rely on septic systems.

Fourth, in actions taken at two Town
Meetings and over the Board's cautionary

objections, the Town adopted a moratorium

on the placement of wireless

communications facilities in Wayland. The

Town Meeting soundly rejected the Board's

proposal to make a site on Reeves Hill

available for lease, and also rejected an

article proposed by the Planning Board to

accommodate antennae in steeples and

cupolas. We await recommendations from

the Planning Board for amending the Zoning

By-law so that the Town complies with the
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requirements of the 1996 Federal

Telecommunications Act.

At the close of the fiscal year, we completed

the sale of portions of the former Paine

Estate, now known as Greenways,

depositing $1.5 million in the Town's

coffers. We anticipate construction will

begin on the assisted living facility and the

single-family homes within the next few

months. The conservation land that the

Town reserved has already become a

popular spot for walkers and we eagerly

anticipate the completion of improvements

giving access to the Sudbury River.

We have also found opportunities for public-

private cooperation. With enthusiastic

support from the neighborhood and

assistance from our legislators' offices, we
persuaded the Massachusetts Turnpike

Authority to construct an earthen berm at the

end of Eden Lane, which abuts the Pike. We
also were awarded a Mass ReLeaf grant

from the Department of Environmental

Management, to fund trees to be planted

along the barrier. The combination of earth

and trees is now considered to be a more

effective sound barrier than other

alternatives, not to mention that it is more

attractive! Although we learned as this was

going to press that the Mass ReLeaf funds

were vetoed, we continue to work on finding

solutions to this difficult neighborhood

situation.

The southwestern portion ofTown was

threatened by a proposed commercial

development on Massachusetts Turnpike

land along Lake Cochituate at Exit

13. The Board filed strong objections, with

support from the Conservation Commission,

the Fire Chief, and officials from the Town
of Framingham, ultimately leading the

Turnpike Authority to abandon these plans.

Some employee developments

This year saw the retirement of

Treasurer/Collector Alton Webb, who
worked for the Town for thirty years. We
greatly appreciate his service and the

human approach he brought to a difficult

job. The Selectmen appointed Paul

Keating, Jr., to fill the position. Paul joins

the Town from the Waltham’s Treasurer's

office and will undertake to bring the

office's information systems into the next

century. Sheila Bishop, Assistant

Treasurer/Collector, also retired, leaving a

void in the office's institutional experience.

Finally, Officer George Driscoll retired from

the Police Department having served the

Town for 39 years. We wish them all well in

their next endeavors.

In the face of serious allegations about

inappropriate behavior and potentially

illegal conduct at the Highway Department,

the Selectmen retained the services of a

private investigator. The investigator

substantiated one inappropriate transaction,

which the Highway Director denies. The

Board accepted the report and took no

further action. In accordance with governing

law, the investigator's report is published

herein.

Committee happenings

This year also saw comings and goings from

our appointed committees. While the former

and new officials are too numerous to list,

we acknowledge their contributions and

commitment with great appreciation. Two
committees shouldered great burdens this

year and deserve comment. The Information

Systems Committee helped steer the Town's

data processing department in a new

direction and served as the Board's advisor

through the introduction of new hardware

and software. The Technology Services

Advisory Committee gave invaluable

support to the Selectmen regarding wireless
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communications facilities and offered

rational, scientific, and expert positions at

Town Meeting. We thank these committees

and all of Wayland's volunteer

government for their contributions.

Looking ahead

In the coming year, we hope to conclude

negotiations with Dow and acquire the

property sometime in 1999. We are working

to address the increasing traffic problems in

all areas of town. We will continue our

outreach efforts and offer public forums for

townspeople to share their ideas and

concerns. We are enthusiastic about finding

new areas for public-private cooperation,

such as in the beautification program we are

developing. We expect to make progress on

the issues of managing growth and

maintaining the Town's character. We also

will look for ways to make our town

government more effective and efficient.

Finally

As these Annual Reports went to press, the

Board was shocked by the sudden and

unexpected death of our colleague and

fellow Selectman Randy Hoes. We and the

Town appreciate his dedicated service over

thirty years as a resident, concerned citizen,

and leader in the community.
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TOWN O F WAYLAND
MASSACHUSETTS

01 778

lEFF RITTER
UTIVE SECRETARY
(5 0 8 ) 358-7755

HIGHWAY DEPARTMENT INVESTIGATION REPORT

The Boarid of Selectmen of the Town of Wayland hereby submit

the following summary report of its investigation into certain

allegations about the conduct of Director of Highway Operations

Toma Duhani relative to the operation of the Highway Department

.

Background and Purpose

During an employment exit interview with Personnel Director

^ Karen Woronicz on July 3, 1997, former Highway Department

Administrative Assistant Amy Drinwater made numerous allegations

about Director of Highway Operations Toma Duhani 's conduct relative

to Highway Department operations. Ms. Drinwater later publicly

restated those allegations, which are summarized as follows:

1. Abuse of compensatory time and work hours;

2. Creating and perpetuating a hostile work environment and

low employee morale;

3 . Engaging in irregular accounting and vendor payment

practices

;

4 . Failure to comply with municipal procurement procedures

and laws

;

5 . Use of the departmental telephone system for

eavesdropping on Highway Department employees'

conversations

;

Board of SELECTMEN

MARY M. ANTES
MARCIA P. CROWLEY
RANDY HOES
SUSAN W. POPE
SUSAN WEINSTEIN
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6. Accepting gifts and gratuities from vendors in exchange

for contracts with the Highway Department; and

7 . Use of Town resources (vendors and computer equipment and

software) for personal purposes.

The Board of Selectmen in empowered by Massachusetts General

Laws Chapter 41 , Section 23B to make investigations into the

conduct and operations of any town department. The Board of

Selectmen decided that certain of Ms. Drinwater's allegations

warranted an investigation by an outside, impartial investigator.

The Selectmen did not believe that the allegations about abuse of

compensatory time and work hours and creating low employee morale

warranted the attention of an outside investigator because they

involve internal personnel matters which should be addressed by the

Board of Road Commissioners . Nor did the Selectmen believe that an

investigation into the allegations about irregular accounting,

vendor payment and procurement practices (except to the extent that

they involve alleged criminal misconduct) was necessary because

those alleged practices were the subject of a special analysis and

report conducted by the Town's auditing firm for Fiscal Year 1997.

However, the Selectmen determined that the allegations about

accepting gifts and gratuities, eavesdropping and misuses of Town

resources warranted an investigation as they allege criminal

misconduct and were not being investigated by the Board of Road

Commissioners or any law enforcement agencies. A thorough

investigation into those allegations was done.
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The Investigative Process

The Board of Selectmen thought it was very important to

utilize an investigator who was completely independent and

impartial. The Selectmen engaged the services of a private

investigative firm to determine whether there was any evidence to

substantiate any of the allegations relative to accepting

gratuities, eavesdropping and misuse of Town resources. The

investigative firm which was hired, LCF Associates, In. , has

extensive experience in investigating allegations of criminal

misconduct by government officials and employees.

In the process of conducting the investigation, the

investigators, among other things, 1) interviewed Ms. Drinwater; 2)

spoke with employees of the engineering firms which allegedly gave

gifts and gratuities to Mr. Duhani; 3) researched public records

relative Mr. Duhani 's private real estate holdings; 4) spoke with

persons familiar with Mr. Duhani 's real estate holdings and

maintenance and repair work done on those properties; and 5)

examined the Highway Department telephone system. In order to

maintain the integrity of the investigative process, all

investigative work was done confidentially.

FINDINGS

Telephone Eavesdropping

The telephone system in the Highway Department has a feature

that makes it possible for someone to listen to another person's

telephone conversation or to function as an intercom and listen to
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another person's conversations while not on the telephone but in

the same room as the telephone, without the speaker's knowledge.

The investigator found no evidence that Mr. Duhani used the

Highway Department telephone system to listen to anyone's

conversations without the speaker's knowledge.

Accepting Gifts

The investigator did find that Mr. Burns of Cygnus Group, an

engineering firm in Natick, Massachusetts, with which the Highway

Department does business, gave Mr. Duhani two tickets to Boston

Bruins hockey games during the 1996-1997 hockey season. These

tickets had a value of $40.00 each. Mr. Duhani accepted the

tickets and did not pay Cygnus Group for them.

The value of the tickets, $80.00, exceeds the $50.00 limit

established by the State Ethics Commission and the Courts on

privileges which a municipal employee may accept through use of his

official position.

The investigator did not find any evidence that Mr. Duhani

awarded contracts or contract change orders to Cygnus Group as

consideration for the tickets nor any other evidence of acceptance

of gifts and gratuities.

Misuse of Town Resources

The investigator did not find any evidence that Mr. Duhani

misused or misappropriated any Town resources for personal use or

for the benefit of any of his private real estate holdings.
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CONCLUSION

Having done a thorough investigation into the allegations

relative to eavesdropping, acceptance of gratuities and misuse of

Town resources by Mr. Duhani while conducting the business of the

Highway Department, the Board of Selectmen finds that those

allegations are unsubstantiated, except for Mr. Duhani 's acceptance

of professional hockey game tickets from an engineering firm, free

of charge, as discussed above. The Board of Selectmen considers

the matter of the investigation of those allegations closed. A

copy of this report shall be filed with the Town Clerk and shall be

printed in the next annual Town Report

.

Susan W. Pope

March 3, 1998
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GENERAL INFORMATION

Form of Government:

Population 6/30/98

Number of Households 6/30/98

School Enrollment 10/97

Number of Registered Voters 4/98

Absentee Voting:

Current Tax Rate FY ‘98

Open Town Meeting

13,450

5,297

2,681

8,285

Town, National and State

$17.95

Land Area - Town of Wayland: 15.28 square miles

Dog Licenses: Due January 1st

Landfdl Hours:

Library Hours:

Tuesday

Thursday

Saturday

7am - 4pm
7am - 4pm
7am - 4pm

Monday - Thursday

Friday

Saturday

Sunday

9am - 9pm
9am - 6pm
10am - 5pm
2pm - 5pm

Town Building Office Hours: Monday through Friday 8:30am - 4:30pm *

* Please check with individual departments as the hours may vary.

Town Meeting Process:

To have an Article included in the Annual Town Meeting, the petition must be signed by

ten (10) registered voters, to be certified by Town Clerk, and filed in the Selectmen’s

Office by December 15.

To have an Article in a Special Town Meeting, the petition must be signed by one

hundred (100) registered voters, to be certified by Town Clerk, and filed in the

Selectmen’s Office by the stated deadline.

If two hundred (200) or more registered voters petition the Board of Selectmen for a

Special Town Meeting, the Selectmen must schedule one within forty-five (45) days.
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FEDERAL AND STATE OFFICIALS REPRESENTING WAYLAND

United States Senators

in Congress: Edward M. Kennedy - D
2400 John F. Kennedy Federal Building

Boston, MA 02203

(617) 565-3170

John F. Kerry - D
1 Bowdoin Square lO'^ Floor

Boston, MA 02114

(617) 565-8519

Representative in Congress,

5th Congressional District: Martin T. Meehan - D
1 1 Kearney Square

Lowell, MA 01852

(978)459-0101

State Senator,

5th Middlesex District: Susan Fargo - D
Room 413F State House

Boston, MA 02133

(617) 722-1572

Representative in General Court,

13th Middlesex District: Susan W. Pope - R
Room 443 State House

Boston, MA 02133

(617) 722-2460
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The following list of current elected and appointed officials as of December 1998.

ELECTED TOWN OFFICIALS

Term expires

Board of Assessors Francis P. Aurelio 1999

Jeffrey A. Cohen 2001

John Sherwood 2000

Board of Health Bryan J. Besso 2000

James A. Karlson 2000

Herbert J. Jacobus 1999

Philip L. Pattison 1999

Andrew H. Wheelock 2001

Housing Authority Robert Dolan 2002

Charles H. Raskin 1999

Timothy M. Sullivan 2000

Marie C. Zaniboni 2003

Arpena Lazarian (State Appointee) 1 1/19/98

Moderator C. Peter Gossels 1999

Park & Recreation Commissioners William J. Bowhers 2001

Douglas J. Leard 2000

Arthur N. King 1999

Ed Sypek 2000

Planning Board Maureen A. Cavanaugh 1999

George Ives 2003

Joseph A. McGrail, Jr. 2002

Gretchen G. Schuler 1999

David Todd 2001

Richard B. Keeler (Assoc. Member) 1999

Road Commissioners Patricia Abramson 2001

Arnold Bennett 2000

Michael Marion 1999

K. David McKenna 1999

Edward J. Samp 2000

John B. Wilson 2001

School Committee Lea T. Anderson 2000

Leonard J. Glick 2000

Robert B. Gordon 2001
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Frederick K.. Knight 1999

Cathy L. Shuman 1999

Selectmen Mary M. Antes 2001

Marcia P. Crowley 1999

Randy Hoes (deceased) 1999

Susan W. Pope 2000

Susan Weinstein 2000

Town Clerk Judith L. St. Croix 2001

Trustees of Public Library Ann A. Flowers 2001

Perry R. Hagenstein 2001

Lynne J. Lipcon 1999

Jerrold I. W. Mitchell 1999

Rosamond P. Swain 2000

John B. Wilson 2000

Water Commissioners Robert L. Duffy, Jr. 2000

Joel Goodmonson 2001

W. Edward Lewis 1999

APPOINTED TOWN OFFICIALS

Animal Inspector (Livestock)

Animal Control Officer (Dead Animals)

Assessment & Valuation Study

Assistant Assessor

Office Assistant - Assessors

Building Commissioner/

Zoning Inspector

Local Inspector

Bruce Sweeney (State Appt.) 1999

David R. Poirier 1999

Judy A. Bennett 1999

John C. Dyer 1999

Joyce Lauer 1999

Michael B. Patterson 1999

Gary M. Slep 1999

Harry F. Sweitzer, Jr. 1999

Molly Reed

Sarah S. Drake

Daniel F. Bennett 1999

Jay Abelli 1999
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Cable TV Committee Russell A. Ashton 1999

Vasileos I. Pavloglou 1999

Matthew M. Shear 1999

Lyman F. Sheats 1999

Census 2000 Liaison Judith L. St. Croix 1999

Conservation Administrator Carol Gumbart

Conservation Commission Frank R. Antonell 2001

Roger A. Backman 2001

Marylynn Gentry 2000

Barbara Howell 2000

J. Andrew Irwin 1999

Wendy B. Levey (Levine) 1999

John R. Sullivan 1999

Constables Curtis Donelan 1999

Theodore Milgroom 2001

Sandra L. O'Brien 2001

Denis J. Obshatkin 2001

Jeffrey C. Pollack 2001

Jerrald M. Vengrow 1999

Council on Aging Elise M. Boulding 1999

Martha Bustin 2001

Alan A. Guidrey 1999

Kristin Kiesel 2000

Harriet Onello 2001

Geoffrey E. Smith 2000

Betsy Soule 2000

Robert N. Walker 2000

Council On Aging Co-Directors Patricia Long LeVan

Amy Moran

Cultural Council Leslie Comer 2000

H. Bredt Handy 1999

Ruth N. MacDonald 1999

R. Neil Olmstead 2000

Rhoda Sakowitz 2000

Patricia Schilling 2000

Susan Sherwood 1999

Data Processing Operations Manager Gwendolyn Sams-Lynch 1999
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Dog Control Officer Mary Lou Chamberlain 1999

Dow Negotiations Oversight Committee Paul Doerr 1999

Mark Santangelo 1999

Lisa Schimmel 1999

Joel Sirkin 1999

Executive Secretary J. Jeffrey Ritter 1999

Fair Housing Committee Mary M. Antes 1997

Stephanie P. Edwards 1997

John Pratt, Jr. 1997

Susan Weinstein 1997

Finance Committee Alfred A. Bellows 1999

Jeffrey Dieffenbach 2001

Robert L, Lentz 2000

Robert H. Loring 1999

G. Christopher Riley 2001

Lisa Schimmel 2001

Katherine H. Tyrrell 2000

Fire Chief, Michael T. Murphy
Forest Fire Warden and

Oil Burner Inspector

Gas Inspector

/Plumbing Inspector Richard Rheaume 1999

Gas Inspector/Plumbing

Inspector - Deputy John D. MacDonald 1999

Growth Policy Advisory Committee Paul Doerr 1999

Susan A. Halpert 1999

Herbert J. Jacobus 1999

Cherry C. Karlson 1999

Douglas J. Leard 1999

Kenneth A. Moon 1999

Gretchen G. Schuler 1999

Martha C. Taub 1999

Health Director Steven Calichman 1999
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Milk Inspector

Sanitarian/Inspector

Burial Agents

Highway Operations Director

Highway/Parks Garage Study

Historical Commission

Historic District Commission

Housing Authority Executive Director

Housing Partnership

Joint Regional Transportation

Library Director

Library Millennium Committee

David Schofield 1999

Cynthia F. Bryant 1999

John C. Bryant 1999

Toma Duhani

Arnold H. Bennett 1999

Carl Frederick Pearson 1999

Mary R. Upton 1999

John J. Shaw 1999

Edward S. Sypek 1999

James H. Flanagan 1999

Paul Gardescu 2000

Patricia Marshall 2000

Bonnie S. Nash 2000

Mary C. Reed 2001

Howard L. Schultz 2001

Barbara J. Young 1999

Irma S. Brodie 1999

John T. Crimmins 2000

Christopher Hagger 2001

Christopher Nash 1999

Shirley M. Secor 2001

John Seiler 2000

Martha C. Taub 2001

Brian E. Boggia

Diana Y. Carls 1999

Robert Dolan 1999

Jonathan Saxton 1998

Marilyn Wallin 1999

Marcia P. Crowley

Louise R. Brown

Ann A. Flowers 2001

Betty A. Geiger 2001

Anne B. Heller 2001

Lucile P. Hicks 2001

Lynne J. Lipcon 2001
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Jerrold I. W. Mitchell 2001

Rosamond P. Swain 2001

Elizabeth Sweitzer 2001

MBTA Advisory Board Marcia P. Crowley

Metropolitan Area Planning Council Alan Fitch 2000

MetroWest Growth Management Susan W. Pope 1999

Minuteman Science-Technology High

School and Adult Career Center Dorothy Pesek 1999

MWRA Tunnel Group David Marshall 1999

Paine Estate Advisory Committee Claire I. Barker 2000

Richard H. Cromwell 2000

Marylynn Gentry 2000

Mary L. Lentz 2000

D. Richard Priester 2000

Gretchen G. Schuler 2000

Jonathan Strong 2000

Park and Recreation Superintendent William C. Kilcoyne

Personnel Board Deborah S. Cohen 2000

Cathleen M. O’Brien 1999

Maryanne Peabody 2002

Walter Jabs 2000

Personnel Director Karen M. Woronicz

Police Chief

Director of Civil Defense Gerald J. Galvin

Public Ceremonies Committee Roderick L. Brant 2000

Paul E. Kohler 1999

William C. Moyer 2001

Lois M. Novotny 1999

Paul L. Rosenbaum ’ 2000

Public Safety Building Committee Dennis J. Berry 1999

A. Bradford Conant, 111 1999

John T. Crimmins 1999

S. Fiske Crowell, Jr. 1999

Christopher L. Hagger 1999
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Catherine W. Seiler 1999

Steven N. Zieff 1999

Public Safety Bldg. Designer Selection Dennis J. Berry 1999

A. Bradford Conant, III 1999

John T. Crimmins 1999

S. Fiske Crowell, Jr. 1999

Christopher L. Hagger 1999

Catherine W. Seiler 1999

Steven N. Zieff 1999

CNA/Raytheon Committee Bryan J. Besso 1998

Steven J. Fugarazzo 1998

Richard B. (Brad) Keeler 1998

Christopher F. Nash 1998

John J. O’Donnell 1998

Arthur T. Rieders 1998

Lewis S. Russell, Jr. 1998

Martha C. Taub 1998

Records Manager Judith L. St. Croix 1999

Registrars of Voters Georgia K. Gillespie 2000

Judith H. Ide

Judith L. St. Croix

2001

Elizabeth Salerno 1999

Registrar of Voters - Assistant Lois Toombs 2000

Route 20 Study Committee Peter M. Cunningham 1999

Dean Goodermote 1999

Werner F. Gossels 1999

L. Christopher Hagger 1999

Martha C. Taub 1999

Route 30 Development Committee J. William Bowhers 1999

Alan W. Frantz 1999

Jonathan A. Hart 1999

Thomas V. Maglione 1999

Timothy L. Marsters 1999

Richard Schnetke 1999

Lawrence A. Stabile 1999

School Superintendent Dr. Gary Burton

Sealer of Weights and Measures Courtney Atkinson 1999
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Septage Committee Karen E. Brothers 2001

William B. Gagnebin 1999

Philip L. Pattison 1999

Septage/Wastewater Manager Robin Kaiser

South Middlesex Opportunity Council Lawrence N. Scult 1999

Surface Water Quality Committee Theodore Fiust 1999

Michael J. Miller 2000

Grace B. Olin 1999

Arlene B. Poliak 1999

Linda M, Rosa 1999

Gerard Tempesta 1999

Town Accountant/Finance Director Robert W. Hilliard 2002

Assistant Town Clerk Lois M. Toombs 2001

Town Counsel Mark J. Lanza

Town Planner David A. Berry

Town Surveyor Alfred Berry 1999

Treasurer/Collector Paul Keating, Jr. 2000

Deputy Tax Collector Thomas E. Laz 2000

Treasurer/Collector - Assistant Christine Mallard

Trinity Mental Health Association Karen Braunwald

Veterans' Agent

Burial Agent

John Finegan 1999

Wastewater Management Commission Lana D. Carlsson-lrwin 2000

Eugene C. Roberts 2001

Christopher P. N. Woodcock 1999

Water Superintendent Donald W. Hollender

Wiring Inspector Ward Keller 1999

Wiring Inspector - Deputy Arthur J. Richards 1999

22



Youth and Adolescent Services Director

Associate Directors

Youth Advisory Committee

Youth Officer

Zoning Board of Appeals

Associate Members

Paul R. Neustadt

Mary Elizabeth Wright Groden

Lynn Dowd

Dr. Gary Burton

Doris E. Goldthwaite

Ann Landry 1999

Rev. Kimi Riegel

James K. Forti

James K. Forti

Mark W. Comer 2000

Carolyn J. Klein 2001

Mary Ann McDougall 1999

Brian T. O’Herlihy 2000

Linda L. Segal 2001
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GENERAL GOVERNMENT

TOWN CLERK

The Office of the Town Clerk can be

compared to a hub around which the wheel

of local government revolves. The spokes

of the wheel represent various boards,

committees, commissions, and departments

within the government to which the Town
Clerk relates in a direct way. The rim of the

wheel represents the many segments of State

Government from which many of the Town
Clerk’s official duties and responsibilities

stem. The Town Clerk is elected to a three-

year term by the voters of the Town and

serves as public information officer,

legislative administrator, chief election

official, clerk to the Board of Registrars,

public records and licensing administrator,

census coordinator, voter registration

administrator, and local registrar of vital

records and statistics. The office is the first

door of government accessed by individuals

seeking information and resolution to

problems.

During FY98 the following elections and town meetings were held:

Annual Town Election

Annual Town Meeting

Special Town Meeting

Special Town Meeting

Special Town Election

April 28, 1998

April 30, 1998

May 4, 1998

June 4, 1998

June 25, 1998

13% of Registered Voters

7 Nights - Average Attendance: 370

Attendance: 317

Attendance: 461

15% of Registered Voters

FY98 HIGHLIGHTS
The Town Clerk’s Office has kept the state

voter registration/census computer system

on-line and has kept current with all

upgrades. The system links all 351 cities and

towns to each other and to the Secretary of

the Commonwealth. Both the Town Clerk

and the Assistant Town Clerk have had

extensive continuous training over this past

fiscal year conducted by state officials and

provided by the professional organizations

that have promoted the education to meet

our specific needs.

Middlesex County Government was

dissolved (Chapter 48 of the Acts of 1997)

and the law became effective upon the

Governor’s approval on July 1 1, 1997. The

services provided to the Town by the

Middlesex County Dog Commissioner were

eliminated without any provision for dog

control. The Annual Town Meeting

amended the dog control bylaw to allow the

town to regulate dogs and also voted to

establish a dog bylaw study committee to

review the current dog bylaw and identify

issues warranting change in the existing

bylaw. The Town Clerk is responsible for

the licensing of dogs.

The Code of the Town of Wayland was

completed by the vendor and delivered to

the Town Clerk for distribution to Town
officials. The Code is an accurate

accounting of the administrative legislation,

general legislation, the personnel bylaw, and

the water department regulations arranged

into a logical system that makes the Code a

useful and reliable legislative tool. The Code

will be continually updated as changes are

incorporated.

In the absence of the Moderator, the Town
Clerk was elected Temporary Moderator and

conducted the Special Town Meeting held

on June 4, 1998. The Assistant Town Clerk

was elected Temporary Clerk and recorded

the proceedings of the meeting.
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GENERAL GOVERNMENT

The Town Clerk successfully completed the

educational requirements and met all other

professional and educational standards and

was awarded the designation of Certified

Massachusetts Municipal Clerk by the

Massachusetts Town Clerks’ Association in

June 1998. The Assistant Town Clerk

completed the first year of a three-year

course at the Municipal Clerks’ Institute at

Salve Regina College in Newport, RI.

VITAL RECORDS REPORT
Births Recorded 1 86

Deaths Recorded 83

Marriages Recorded 39

FINANCIAL REPORT
Dog Licenses $ 5,226.00

Kennel Licenses $ 200.00

Miscellaneous $ 9,386.20

DOG LICENSES ISSUED
Dog Licenses 1490

Kennels 6

FY99 FORECAST
The Town Clerk’s Office will be active in

preparing for the FY2000 Federal Census.

The census bureau is mandated by the U.S.

Constitution to take a census every ten

years. The primary purpose of the census is

to conduct a complete enumeration of all

residents in the United States for the

apportionment of the House of

Representatives.

With only one election scheduled for FY99,

the Annual Town Election, the office will

have an opportunity to review various

projects and procedures which have been

started but not completed. The goals for the

department are the ongoing cleaning,

organizing, and automating of the Town
vault; the automation of vital record indexes;

updating and creating new information for

the Town Clerk web page; preparing for the

year 2000; and continuing to attend

conferences and meetings scheduled in order

to keep current with the position.

BOARD OF REGISTRARS
Elizabeth A. Salerno, Chair 4/99

Georgia Gillespie 4/00

Judith Ide 4/01

Judith L. St. Croix, 4/01

Lois M. Toombs,

Asistant Registrar 4/00

The Board of Registrars in a town is the

counterpart of an Election Commission in a

city and the Elections Division of the

Secretary of the Commonwealth’s Office at

the state level. The Board is composed of

four members, not more than two of whom
may be members of the same political party.

The Town Clerk, by virtue of the office, is

one of the four members and is responsible

for executing the functions of the Board of

Registrars including the conduct of

elections, recounts, voter registration,

compilation of the annual listing of residents

(Town Census), publication and circulation

of signatures on nomination papers and

petitions, and recording Town Meeting

attendance.

Upon completion of the annual listing,

confirmation notices were sent to all those

registered voters who were not reported as

living in Wayland on January U‘. Those

voters who proved residence were

reinstated; those voters who responded with

notification of a residence outside of

Wayland were removed from the voting list;

and those voters who did not respond to the

confirmation notice were placed on the

inactive voting list in compliance with the

new Motor Voter Bill. Upon completion of

the revision, the total number of registered

voters was:
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GENERAL GOV ERNMENT

Precinct 1 1,952

Precinct 2 1,812

Precinct 3 1,825

Precinct 4 2,339

7,928

Population (Census 1/1/98) 13,304

Number of Households

(Census 1/1/98) 5,297
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ANNUAL TOWN ELECTION
APRIL 28. 1998

PREC 1 PREC 2 PREC 3 PREC 4 TOTALS

TOWN CLERK
Blanks 49 57 58 58 222

Judith L. St. Croix 252 195 224 255 926

Write-Ins 1 2 0 3 6

TOTALS 302 254 282 316 1154

SELECTMEN
Blanks 64 73 68 79 284

Mary M. Antes 236 175 211 234 856

Write-Ins 2 6 3 3 14

TOTALS 302 254 282 316 1154

SCHOOL COMMITTEE
Blanks 24 42 31 17 114

Robert B. Gordon 165 100 146 201 612

Stewart J. Smith 112 no 105 97 424

Write-Ins 1 2 0 1 4

TOTALS 302 254 282 316 1154

BOARD OF ASSESSORS

Blanks 110 94 94 99 397

Jeffrey Alan Cohen 192 156 184 217 749

Write-Ins 0 4 4 0 8

TOTALS 302 254 282 316 1154

LIBRARY TRUSTEES (2)

Blanks 126 175 157 138 596

Ann A. Flowers 252 178 217 261 908

Perry R. Hagenstein 226 153 190 232 801

Write-Ins 0 2 0 I 3

TOTALS 604 508 564 632 2308

BOARD OF HEALTH
Blanks 83 83 85 79 330

Andrew H. Wheelock 219 168 197 237 821

Write-Ins 0 3 0 0 3

TOTALS 302 254 282 316 1154
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ANNUAL TOWN ELECTION
APRIL 28. 1998

PREC I PREC2 PREC3 PREC 4 TOTALS

HOUSING AUTHORITY (2 YR)

Blanks 102 92 107 114 415

Timothy M. Sullivan 199 160 174 202 735

Write-Ins 1 2 1 0 4

TOTALS 302 254 282 316 1154

QUESTION NO, 1

"Shall the Town of Wayland be allowed to

exempt from the provisions of proposition

two-and-a-half, so-called, the amounts

required to pay for the bond issued in order

to demolish the existing public safety

building and construct a new public safety

building, including furnishings, fixtures, and

equipment therefor?"

Blanks 13 19 15 17 64

Yes 200 131 170 203 704

No 89 104 97 96 386

TOTALS 302 254 282 316 1154
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TOWN OF WAYLAND
SPECIAL ELECTION

JUNE 25, 1998

PREC 1 PREC2 PREC3 PREC 4 TOTALS

QUESTION NO. 1

"Shall to Town of Wayland be allowed to

exempt from the provisions of

proposition two-and-one-half, so-called,

the amounts required to pay for the bond

issued in order to acquire the Dow
Chemical Company property, so-called,

located on Route 30 (Commonwealth

Road) and Rice Road, Wayland, MA, and

containing approximately 28.3 acres of

land?"

Blanks 0 0 1 0 1

Ves 64 86 341 143 634

No 160 175 135 158 628

TOTALS 224 261 477 301 1263

QUESTION NO. 2

,'Shall the Town of Wayland be allowed

0 exempt from the provisions of

(reposition two-and-one-half, so-called,

he amounts required to pay for the bond

ssued in order to acquire the

esidentially zoned portion of the former

;NA/Raytheon property, so-called,

Jcated on Route 27 (Old Sudbury Road),

Vayland, MA, and containing

pproximately 24.1 acres of land?"

ilanks 27 20 72 45 164

es 92 75 191 109 467

lo 105 166 214 147 632

OTALS 224 261 477 301 1263

29



TOWN OF WAYLAND
ANNUAL TOWN MEETING 1998

DATE: ARTICLES DISPOSED
Thursday, April 30, 1998 1-3,24, 4,5

Monday, May 4, 1998 6-11

Wednesday, May 6, 1998 12-15, 19-23,25,26

Thursday, May 7, 1998 16-18,28-32

Monday, May 1 1, 1998 10,28,27,33,34

Wednesday, May 13, 1998 35-41,44

Thursday, May 14, 1998 42,43,45-62

MIDDLESEX, s.s.

RETURN OF SERVICE
APRIL 14, 1998

1, Sandra O'Brien, duly qualified Constable of the Town of Wayland, do hereby affirm and certify that I

have posted the specimen of the Official Ballot for the Annual Town Election to be held on Tuesday,

April 28, 1998, together with the Warrant for the Annual Town Meeting to be held on Thursday, April

30, 1998, and the Special Town Meeting to be held on Monday, May 4, 1998, by my posting copies

thereof at the Town Building, Cochituate Post Office, Wayland Library and the Happy Hollow School,

by posting seven (7) days at least before the date appointed for the posting of the Ballot and the Annual

Town Meeting Warrant and fourteen (14) days at least before the date appointed for the posting of the

Special Town Meeting. Posting was done April 14, 1998.

VOTES ENACTED:
THURSDAY, APRIL 30, 1998 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

C. PETER R. GOSSELS, MODERATOR:

Pursuant to the Warrant dated April 13, 1998, signed by Susan Weinstein, Marcia P. Crowley, Mary M.

Antes, Randy Hoes and Susan W. Pope, Selectmen, served and return of service given by Sandra L.

O'Brien, Constable of the Town, the inhabitants of the Town of Wayland qualified to vote at Town
Meeting met this day at Wayland High School Field House; and at 7:45 P.M. the Moderator called the

Meeting to order, declared that a quorum was present, and the Meeting proceeded to transact the

following business:

ERRATA: The Moderator read the errata sheet which included the following pages of the Warrant:

Page 59, top of page (Article 14):

Replace:

“e) Automatic Sprinkler Use: The use of automatic sprinkler is prohibited.”

With:

“e) Outdoor Automatic Sprinkler Use: The use of outdoor sprinkler systems is prohibited.”

Page 66, (Article 21):

Change title of Article from:

“Accept Report and Recommendations of Assessment & Valuation Study Committee”

to:

“Appropriation for the Assessment & Valuation Study Committee”
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Page 71, (Article 26):

Change title of Article from:

“Acquire the Dow Property on Route 30”

to:

“Acquire the Dow Property on Commonwealth Road”

Page 102. top of page (end of Article 50):

Under “Recommendation” where it reads “Vote:”

Should read: “Vote: Unanimous.”

Page 111:

Article 55 should have included the “Table of Permitted Uses by Districts.”

Page 1 1 1 in Warrant, bottom of page (Article 56):

Last line read “....as shown on the following Table of Dimensional Requirements....”

Table was omitted.

ARTICLE 1: HEAR REPORTS

Proposed by: Board ofSelectmen

To determine whether the Town will vote to receive and act upon reports of Town officers, agents,

trustees, commissioners, boards, and committees.

MOTION NO. 1

:

Randy Hoes moved and was duly seconded that the Town vote to accept the 1997 Wayland Annual

Report, as corrected, and to receive and act upon reports of Town officers, agents, trustees,

commissioners, boards, and committees.

VOTED: UNANIMOUSLY IN FAVOR

The following reports were heard:

Paine Estate Advisory Committee Jonathan Strong

Septage Committee Philip Pattison

Assessment & Valuation Study Committee John Dyer

Technology Services Committee Henry Norwood

Youth Advisory Committee Doris Goldthwaite

MOTION NO. 2:

Susan Weinstein moved and was duly seconded that the Town recognize and observe a moment of

silence in remembrance of the following citizens who served the Town and have passed away since we
commenced the last meeting:

Paul Foskett

Norman Kirk

Walter Pope

(01-31-98)

(04-19-98)

(01-31-98)

Finance Committee

Arts Council

Finance Committee

Capital Planning Committee

Information Systems Committee

1979-

1983

1980-

1983

1983-1997

1980

1994-1995
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John Taub (04/21/97) Board of Health 1966-1981

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 2: CHOOSE TOWN OFFICERS

Proposed by: Board ofSelectmen

To determine whether the Town will vote to choose Town officers, agents, trustees, councils,

commissioners, boards, and committees not elected by the official ballot.

MOTION:
Susan Weinstein moved and was duly seconded that the following persons be nominated for the

following offices:

As Trustees of the Allen Fund:

Serna Faigen

Benjamin W. Johnson, III

George K. Lewis

Michael B. Patterson

As Fence Viewers:

The Selectmen

As Field Drivers:

The Constables

As Measurers of Wood and Bark:

Linda L. Greyser

John R. McEnroy

Fern A. Taylor

As Surveyors of Lumber:

Marcia P. Crowley

John R. McEnroy
Fern A. Taylor

and that there being no further nominations, the Clerk be instructed to cast one ballot for the same.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 3: CURRENT YEAR TRANSFER

Proposed by: Finance Committee Estimated Cost: $81,000.00

To determine whether the Town will vote to appropriate a sum or sums of money for the operation and

expenses of various Town departments for the current fiscal year; to determine whether such

appropriation shall be provided by taxation, by funds received as grants from the Commonwealth or
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Federal Government, by transfer from unappropriated funds, by transfer of funds already appropriated for

another purpose, by borrowing or otherwise; and to determine which Town officer, board, or committee,

or combination of them, shall be authorized to expend the money or monies appropriated therefor.

MOTION:
Jeffrey Dieffenbach moved and was duly seconded that the following sums be appropriated to be

expended by the following boards and committees in Fiscal Year 1998 for the following purposes:

Purpose Amount Board or Committee

Treasurer/Collector

Treasurer/Collector Salary $ 12,500. Board of Selectmen

Joint Communications

Dispatchers Salaries 5,500. Board of Selectmen

Board of Health

Salaries: Health Director

Landfill Salaries

9.000.

5.000.

Board of Health

Board of Health

Youth Services

Youth Services Salaries 4,000. Youth Advisory Committee

Librarv

Salaries 3,500. Board of Library Trustees

Hiehwav

Snow Removal 9,000. Board of Road Commissioners

Selectmen

Paine Estate Committee 6,500. Board of Selectmen

Unclassified

Unemployment Compensation 5,000. Board of Selectmen

Park & Recreation

Tree Trimming 7,500. Park & Recreation Commission

and that said appropriations be provided by transferring $67,500. from available funds in General Fund-

Unreserved Fund Balance.

VOTED: UNANIMOUSLY IN FAVOR

PROCEDURAL MOTION:
Marcia Crowley moved and was duly seconded that the Town consider and act on Article 24 as the next

article notwithstanding the order of the articles in the 1998 Annual Town Meeting Warrant.

VOTED: UNANIMOUSLY IN FAVOR
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ARTICLE 24: ACCEPTANCE OF THE CODE OF THE TOWN OF WAYLAND

Proposed by: Board ofSelectmen

To determine whether the Town will vote to accept and approve the codification of by-laws of the Town

of Wayland, to be known as the “Code of the Town of Wayland,” in the format presented by General

Code Publishers Corp., which is on file in the office of the Town Clerk, said codification being a

renumbering, recaptioning and repositioning of the present bylaws with no substantive changes.

MOTION:
Marcia Crowley moved and was duly seconded that the Town accept and approve the codification of

bylaws of the Town of Wayland, to be known as the “Code of the Town of Wayland,” in the format

presented by General Code Publishers Corp., which is on file in the Office of the Town Clerk, said

codification being a renumbering, recaptioning and repositioning of the present bylaws, with no

substantive changes.

VOTED: MOTION CARRIED

ARTICLE 4: AMEND PERSONNEL BY-LAWS

Proposed by: Personnel Board

To determine whether the Town will vote to amend the Code of the Town of Wayland, Chapter 43,

PERSONNEL and the Personnel Wage and Salary Classification Plan previously adopted by the Town by

making the following additions, deletions or modifications thereto, and by establishing effective dates for

such amendments.

Chapter 43- PERSONNEL

(Note: New Language is underlined, deleted language is italic and [bracketed]. Only articles that have

been amended are included.

§. 43-9. Annual leave.

A. Paid annual leave

(1) Paid annual leave for all nonunion, nonprofessional or nonadministrative

employees in benefit status shall be as follows:

(a) [Zero to] 0 but less than [five] 5 years employment: 13 working days

(b) [Five to\ 5 but less than 1 5 years employment: 1 9 working days

(c) [Fifteen to] 1 5 years to severance: 25 working days

§. 43-11. Sick leave.

C. Up to the limit of the dollar amount accrued, an employee may request that sick leave and

accrued annual leave be used to supplement worker’s compensation payments in each pay period,

[do] not to exceed regular, after-tax income.
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§. 43-16. Maternity leave.

A. A female employee, after having successfully completed her probationary period or, if [there A] not

on a full-time basis, for at least six consecutive months, shall be granted a maternity leave without

pay, for the purpose of giving birth, for a period of time not to exceed eight weeks, provided that such

employee gives two weeks' notice of her anticipated departure date and intention to return to work

MOTION:
Deborah Cohen moved and was duly seconded that the Town adopt to the Code of the Town of Wayland,

Chapter 43, PERSONNEL and the Personnel Wage and Salary Classification Plan as set forth in pages 1

8

through 31 of the Warrant with Report of the Finance Committee for the 1998 Annual Town Meeting;

and that each of the amendments become effective at the adjournment of the 1998 Annual Town Meeting,

except that the Fiscal Year 1999 salaries and wages set forth therein shall become effective on July 1,

1998.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 5: FY99 OMNIBUS BUDGET

Proposed by: Finance Committee

To determine what sum of money the Town will appropriate for the operation and expenses of the Town,

including capital expenditures for equipment, improvements, or other purposes, and to determine whether

such appropriation shall be provided by taxation, by transfer from unappropriated funds, by transfer of

funds already appropriated for another purpose, by borrowing, or otherwise.

MOTION NO. 1

:

Jeffrey Dieffenbach moved and was duly seconded that the report of the Finance Committee respecting

the Fiscal Year 1999 Budget be accepted; and that each and every numbered item set forth in the Finance

Committee’s Budget for Fiscal Year 1999 be voted, granted and appropriated as an expenditure for the

several purposes and uses set forth in said budget establishing a total budget of $32,704,632., which sum
shall be expended only for the purposes shown under the respective boards, committees and offices of the

Town; and, of the total sum so appropriated, $32,029,659. shall be raised by taxation, $60,000. shall be

provided by transfer from Ambulance Receipts, and $614,973. shall be transferred from the General

ill
Fund-Unreserved Fund Balance; and for what it considers to be the proper management of the Town and

its finances, the Finance Committee makes the following recommendations, and they are, therefore,

incorporated under this motion as stated in the Warrant on Page 32, and that the Executive Secretary be

authorized to appropriate purchases of data processing equipment.

AMENDMENT NO. 1:

Susan Weinstein moved and was duly seconded that the amount on Page 34, line 24, Data Processing

Professional Services, be increased to $31,962., resulting in a total of $123,778. for the Data Processing

Department, and a total for General Government, on Page 35, of $1,738,292.; and of the total sum so

appropriated, $32,039,659. shall be raised by taxation.

VOTED ON AMENDMENT NO. 1

:

MOTION CARRIED
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AMENDMENT NO. 2:

William Murphy moved and was duly seconded to make the following change to the Highway Budget

and Board of Health Budget for FY99 on Page 38. On Highway Salaries Clerk Salary, reduce the

requested amount of $43,043. by $ 14,043. to a new amount of $29,000. On the Board of Health budget

salaries. Part-time Clerical, increase the requested amount of $12,165. by $14,043. to a new amount of

$26,208.

VOTED ON AMENDMENT NO. 2: MOTION NOT CARRIED

AMENDMENT NO. 3:

William Murphy moved and was duly seconded to make the following change to the Highway Budget for

FY99 on Page 38. On Highway Salaries Director of Highway, reduce the requested amount of $68,440.

by $7,828. to a new amount of $60,612. The Highway total salaries will be reduced by $7,828. from

$595,050. to 587,222. The Highway Budget total will be reduced $7,828. from $988,250. to $980,422.

MOTION TO TERMINATE DEBATE: Jeffrey Dieffenbach moved and w'as duly seconded to move
the question.

VOTED: MOTION CARRIED BY 2/3 MAJORITY

VOTED ON AMENDMENT NO. 3:

ist VOICE VOTE:
2'id VOICE VOTE:
STANDING COUNTED VOTE:

UNDECIDED
UNDECIDED
IN FAVOR: 98

OPPOSED: 91 MOTION CARRIED
TELLERS:
Rob Chandra

Robert Duffy

Katherine Raskin

Vasileos Pavloglou

Carol Damon
Kenneth A. Moon

147 Old Connecticut Path

223 Concord Rd

19 Parkland Dr

16 Highland Cir

23 Dean Rd

9 Reservoir Rd

AMENDMENT NO. 4:

James Eagan moved and was duly seconded that the position of Facilities Manager be eliminated from

the table of organization of the School Department Budget.

VOTED ON AMENDMENT NO. 4: MOTION NOT CARRIED

AMENDMENT NO. 5:

George Harris moved and was duly seconded that Unclassified, line 7, Reserve Fund be reduced from

$200,000. to $125,000.

VOTED ON AMENDMENT NO. 5: 1
st VOICE VOTE:

2nd VOICE VOTE;
UNDECIDED
MOTION CARRIED
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AMENDMENT NO. 6:

Christopher Woodcock moved and was duly seconded that Debt and Interest, line 18, Multi Purpose 1997

be reduced from $62,341. to $58,91 1.

VOTED ON AMENDMENT NO. 6: UNANIMOUSLY IN FAVOR

AMENDMENT NO. 7:

Christopher Woodcock moved and was duly seconded that Debt and Interest, line 37, Multi Purpose 1997

be reduced from $177,300. to $157,300.

VOTED ON AMENDMENT NO. 7: UNANIMOUSLY IN FAVOR

MOTION NO. 1 AS AMENDED:
Jeffrey Dieffenbach presented the total budget under the Motion No. 1, as amended, to be $32,610,807.

and of the total sum so appropriated, $31,935,834. shall be raised by taxation.

VOTED ON MOTION NO. 1 AS AMENDED: UNANIMOUSLY IN FAVOR

MOTION NO. 2:

Jeffrey Dieffenbach moved and was duly seconded that the following amounts be appropriated for the

following specified equipment and vehicle acquisitions and projects for the following departments:

CAPITAL REQUESTS APPROPRIATED REQUESTED
FY 1998 FY 1999

TOWN SURVEYOR
1 GPS SYSTEM UPGRADE $35,000

POLICE DEPARTMENT
2 TRAFFIC LIGHTS $30,000

FIRE DEPARTMENT/JCC
3 DIGITIZER, COPIER $35,000

HIGHWAY DEPARTMENT
4 TWENTY TON DUMP TRUCK $ 1 06,000

5 TEN TON DUMP TRUCK/SNOW $96,000

6 ONE TON DUMP/RACK BODY $38,000

TOTAL HIGHWAY $240,000

SCHOOLS
7 TECHNOLOGY $225,000

8 FURNITURE/EQUIP $200,000

9 MODULAR CLASSROOMS $175,000

TOTAL SCHOOLS $600,000

PARK AND RECREATION
10 TRACTOR/3 PT HITCH $40,000

1 1 SLICE SEEDER $7,000

12 PLUG AERATOR $2,800

13 BROADCAST SEEDER $4,000
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14 TOP DRESSER $15,000

15 SPRAY BOOM $2,650

16 TRAILER $3,500

17 INFIELD GROOMER $16,000

18 UTILITY TRCUK $42,000

TOTAL PARK & REC $132,950

GRAND TOTAL $500,000 $1,072,950

HIGHWAY STATE FUNDS $395,548 $396,000

and, to meet these appropriations, the Treasurer, with the approval of the Board of Selectmen, is

authorized to borrow (i) $260,000. under Massachusetts General Laws Chapter 44, Section 7(28) and

(29); (ii) $175,000. under Massachusetts General Laws Chapter 44, Section 7(3); (iii) $30,000. under

Massachusetts General Laws Chapter 44, Section 7(14); and (iv) $607,950. under Massachusetts General

Laws Chapter 44, Section 7(9); and $396,000. shall be provided by transfer from State Transportation

Funds.

AMENDMENT NO. 1:

George Harris moved and was duly seconded that the budget line items as shown on Page 43 of the

Warrant have each individual item numbered, as it has been in the past, and that the numbers for the

totals be removed.

VOTED ON AMENDMENT NO. 1

:

MOTION CARRIED

AMENDMENT NO. 2:

Molly Upton moved and was duly seconded that the Twenty Ton Dump Truck be removed.

VOTED ON AMENDMENT NO. 2: 1
st VOICE VOTE; UNDECIDED

2nd VOICE VOTE: MOTION NOT CARRIED

AMENDMENT NO. 3:

William Murphy moved and was duly seconded to make the following change to the Capital Requests

Page 43 Highway Department:

Delete Ten Ton Dump Truck/Snow requested amount $ 96,000.

Delete One Ton Dump/Rack Body requested amount $ 38,000.

Total Highway requested reduced from $240,000. to $0.

VOTED ON AMENDMENT NO. 3: MOTION NOT CARRIED

AMENDMENT NO. 4:

George Harris moved and was duly seconded that each line item of the Capital Budget Requests on Page

43 of the Warrant be given a separate number under each department.

VOTED ON AMENDMENT NO. 4: UNANIMOUSLY IN FAVOR

VOTED ON MOTION NO. 2 AS AMENDED: UNANIMOUSLY IN FAVOR
»

>

38
#



MOTION TO RECONSIDER:
Jeffrey Dieffenbach moved and was duly seconded that the Meeting reconsider the vote taken under

Article 5, Motion No. 1.

VOTED: UNANIMOUSLY IN FAVOR

CORRECTED MOTION NO. 1 UNDER ARTICLE 5:

Jeffrey Dieffenbach moved and was duly seconded that the total sum so appropriated be $32,607,377. and

of that amount $31,932,404. shall be raised by taxation, $60,000. shall be provided by transfer from

Ambulance Receipts, and $614,973. shall be transferred from the General Fund-Unreserved Fund

Balance.

VOTED: UNANIMOUSLY IN FAVOR

FY99 BUDGET EXPENDED APPROPRIATED REQUESTED
FY 1997 FY 1998 FY 1999

SELECTMEN
1 SALARIES $1,000 $500 $500

2 EXPENSE $13,546 $13,653 $15,791

3 MISCELLANEOUS $0 $0 $10,000

3A CABLE COMMITTEE $0 $0 $5,000

TOTAL SELECTMEN $14,546 $14,153 $31,291

EMERGENCY MANAGEMENT
4 EXPENSES $10,162 $12,000 $5,000

5 TRAINING $0 $0 $2,000

TOTAL EMERGENCY MGMNT $10,162 $12,000 $7,000

TOWN OFFICE
SALARIES:

EXECUTIVE SECRETARY $62,999 $67,420 $66,198

PERSONNEL DIRECTOR $48,470 $51,394 $53,184

FIN. DIR./TOWN ACCT $72,618 $76,626 $79,083

OFFICE ADMIN $36,378 $38,407 $39,319

S. SCHEDULE $29,736 $32,412 $33,526

CLERICAL $70,697 $80,833 $82,794

OVERTIME/LONGEVITY $6,126 $2,000 $2,000

6 TOTAL SALARIES $327,024 $349,092 $356,104

7 EXPENSE $47,429 $45,800 $46,500

8 EQUIPMENT $4,255 $5,000 $4,300

9 TELEPHONES $71,887 $48,000 $50,000

10 CONTRACT SERVICES $10,800 $12,500 $12,500

11 PERSONNEL BD EXPENSE $10,400 $2,900 $6,650

12 PERSONNEL BD ADJ FUND $0 $7,500 $6,355
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TOTAL TOWN OFFICE $471,795 $470,792 $482,409

WAYLAND TOWN BUILDING
13 SALARIES $65,585 $67,419 $68,767

14 BUILDING UTILITIES $96,093 $100,000 $98,913

15 EXPENSE $24,379 $22,100 $22,850

16 CODE REPAIRS $0 $7,000 $0

TOTAL TOWN BUILDING $186,057 $196,519 $190,530

OTHER TOWN BUILDG-COCHIT
17 EXPENSES $15,000 $15,000 $15,000

DATA PROCESSING
MANAGER $34,753 $38,688 $39,041

COMPUTER OPERATOR $2,000 $2,000 $2,000

18 TOTAL SALARIES $36,753 $40,688 $41,041

EXPENSES
19 FORMS, SUPPLIES $21,938 $18,861 $21,375

20 EDUCATION/TRAVEL $150 $150 $150

EQUIPMENT
2 1 RENTAL AND REPAIRS $11,037 $14,000 $11,750

22 NEW APPLICATIONS/EQ $4,236 $3,000 $10,000

23 COMPUTER EQ/UPDATE $9,637 $10,000 $7,500

24 PROFESSIONAL SERVICES $11,583 $15,244 $31,962

TOTAL DATA PROCESSING $95,334 $101,943 $123,778

TREASURER/COLLECTOR
TREASURER/COL SALARY $48,921 $53,137 $54,650

CLERICAL SALARY $72,770 $76,797 $78,902

25 TOTAL SALARIES $121,691 $129,934 $133,552

EXPENSES:
26 OPERATING EXPENSE $4,240 $4,267 $4,925

27 TAX TITLE EXPENSE $310 $7,480 $6,220

28 EXCISE TAX PROGRAM $1,696 $0

29 BANKING SERVICES $12,949 $14,400 $15,103

30 LOCK BOX SEVICES $10,907 $11,971 $12,371

31 MAILING SERVICE $0 $1,700 $1,775

TOTAL TREAS/COLLECTOR $151,793 $169,752 $173,946

ASSESSORS
32 SALARIES $4,599 $4,600 $4,600

33 PROF/CLERICAL $89,782 $99,975 $108,295

34 EXPENSE $3,926 $5,000 $6,000

35 PROF SERVICES $10,047 $18,000 $10,302
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36 OTHER EXPENSE $2,722 $1,800 $1,800

37 EQUIPMENT,MAINT,SOFTWARE $0 $5,000 $5,000

38 SPEC BOOT PROP REASSMNT $46,113 $35,000 $35,000

TOTAL ASSESSORS $157,189 $169,375 $170,997

39 FINANCE COMMITTEE $0 $160 $160

TOWN COUNSEL
PROFESSIONAL SERVICES
SPECIAL COUNSEL $28,918 $31,500 $26,050

PROFESSIONAL SERVICES $150 $0 $0

TOWN COUNSEL $47,384 $38,220 $45,950

MISCELLANEOUS $0 $1,380 $0

TOTAL PROF SERVICES $76,452 $71,100 $72,000

TAX TITLE $500 $0 $0

LEGAL EXPENSES $2,515 $0 $3,000

40 TOTAL TOWN COUNSEL $79,467 $71,100 $75,000

REGISTRARS
SALARY $538 $675 $675

LISTING $1,385 $1,500 $1,500

41 TOTAL REGISTRARS $1,923 $2,175 $2,175

TOWN CLERK
42 TOWN CLERK SALARY $42,400 $44,308 $46,300

43 TOWN CLERK ADDED COMP $400 $400 $400

44 CLERICAL $28,599 $31,021 $31,203

45 CODIFICATION BY LAWS $3,400 $0 $2,000

46 EXPENSE $2,707 $6,800 $7,515

TOTAL TOWN CLERK $77,506 $82,529 $87,418

ELECTIONS
47 OFFICERS SALARIES $6,568 $6,861 $6,932

48 EXPENSE $3,010 $2,607 $3,150

TOTAL ELECTIONS $9,578 $9,468 $10,082

PLANNING BOARD
49 EXPENSE $8,759 $8,759 $8,759

50 PLANNING ADMINISTRATOR SAL $50,074 $56,032 $54,650

51 EQUIPMENT MAINTENANCE $0 $0 $250

52 COMPUTER UPGRADES $0 $0 $1,500

TOTAL PLANNING BOARD $58,833 $64,791 $65,159

TOWN SURVEYOR
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TOWN SURVEYOR SAL $44,318 $47,400 $51,100

SURVEY/COMP SPEC SAL $23,676 $38,700 $41,700

53 TOTAL SALARIES $67,994 $86,100 $92,800

54 EXPENSE $3,270 $3,400 $3,250

55 VEHICLE EXPENSE $82 $400 $400

56 COMPUTER/COPIER MAINT $3,094 $2,500 $2,500

57 VEHICLE MAINTENANCE $100 $0 $500

58 IMPLEMNT ASST $9,916 $9,000 $0

59 PLAN STORAGE $4,863 $5,000 $0

60 COMPUTER UPGRADE $0 $0 $2,000

TOTAL TOWN SURVEYOR $89,319 $106,400 $101,450

CONSERVATION
61 EXPENSE $6,193 $7,193 $7,193

62 VEHICLE GAS EXPENSE $52

63 PROF SERVICES/MISC $1,168 $12,000 $2,000

64 SALARIES $55,456 $49,199 $54,825

TOTAL CONSERVATION $62,869 $68,392 $64,018

HISTORICAL COMMISSION
65 EXPENSE $100 $1,114 $1,114

TOTAL HISTORICAL COMM $100 $1,114 $1,114

SURFACE WATER QUALITY COM
66 MILFOIL TREATMENT $0 $2,500 $1,200

67 SURFACE WATER QUALITY $3,650 $3,600 $1,700

TOTAL SURFACE WATER $3,650 $6,100 $2,900

68 HISTORIC DISTRICT COMM $176 $175 $275

COUNCIL ON AGING
69 SALARIES $60,467 $84,317 $83,940

70 OPERATING EXPENSE $4,492 $4,500 $5,000

7 1 TAX WORK-OFF PROGRAM $13,750 $15,000 $15,000

72 EQUIPMENT $456 $400 $400

73 TRANSPORTATION $27,833 $28,500 $29,250

TOTAL COUNCIL ON AGING $106,998 $132,717 $133,590

TOTAL GENERAL GOVT $1,592,295 $1,694,655 $1,738,292

POLICE
SALARIES
POLICE CHIEF SALARY $64,493 $66,566 $70,427

LIEUTENANT SALARY $58,449 $51,531 $52,293

YOUTH OFFICER SAL $45,596 $0 $0

SERGEANTS SALARY $198,226 $228,877 $316,526
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DETECTIVES SAL $152,170 $0 $0

SPECIALISTS $0 $188,301 $191,080

PATROLMEN SAL $425,680 $372,299 $300,525

INTERNS SAL $6,903 $6,396 $6,396

OVERTIME SAL $139,760 $96,303 $101,118

HOLIDAY SAL $47,917 $60,557 $71,790

SCHOOL TRAFFIC SUPR $19,576 $21,063 $26,706

COURT TIME $11,499 $12,000 $12,000

CLERK $31,798 $33,042 $33,536

TUITION REIMB $0 $4,500 $4,500

NIGHT DIFFERENTIAL $37,741 $24,794 $23,651

LONGEVITY $0 $4,150 $3,400

PROFESSIONAL STIPEND $0 $16,301 $16,545

ED. INCENTIVE $0 $63,403 $69,033

1 TOTAL SALARIES $1,239,808 $1,250,083 $1,299,526

EXPENSE:
2 OPERATING EXPENSE $11,763 $11,850 $11,850

3 UNIFORM EXPENSE $15,499 $15,450 $18,833

4 TRAINING EXPENSE $34,914 $35,360 $50,360

5 YOUTH OFFICER EXPENSE $800 $0 $0

6 CRIME PREVENTION $784 $0 $0

7 SPECIAL SERVICES $500 $2,100 $2,100

8 ANNUAL PHYSICALS $2,000 $2,000 $4,000

9 OUT-OF-STATE TRAVEL $1,300 $1,500 $1,500

10 PUBLIC SAFETY COMPUTER $5,000 $0 $0

11 LINE PAINTING $9,033 $12,000 $12,000

EQUIPMENT
12 POLICE CARS PURCHASE $61,443 $62,862 $102,000

13 VEHICLE OPERATION EXPENSE $14,931 $15,000 $15,000

14 NEW EQUIPMENT,MISC,OFFICE $3,630 $4,000 $4,000

15 OTHER EQUIPMENT $1,019 $400 $0

16 EQUIPMENT MAINT & REPAIR $4,652 $5,600 $6,100

17 VEHICLE GASOLINE $21,000 $21,000 $21,000

18 COMPUTER MAINTENANCE $0 $5,000 $5,000

19 EQUIPMENT RENTAL $0 $0 $400

20 RETIREMENT EXPENSE $0 $0 $19,239

TOTAL POLICE DEPT $1,428,076 $1,444,205 $1,572,908

FIRE

SALARIES
CHIEF SALARY $64,935 $69,891 $70,924

DEPUTY CHIEF SAL $46,859 $48,527 $49,244

CAPTAINS SAL $281,622 $131,151 $133,089

LIEUTENANTS SAL $0 $159,652 $162,012

FIREFIGHTERS SAL $556,301 $586,754 $596,258

INCENTIVE & EMT $54,900 $49,450 $49,550

OVERTIME $96,757 $81,000 $87,000

CALLBACK PAY $12,619 $12,500 $13,000

HOLIDAY PAY $47,302 $48,919 $49,878
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CALLMEN HOURLY $3,189 $5,000 $5,000

CALLMEN ANNUALLY $2,300 $4,400 $4,400

CLERICAL PART TIME $8,742 $13,500 $8,500

CALLBACK PAY: AMBULANCE $22,321 $23,500 $24,000

CLERICAL $0 $0 $13,500

21 TOTAL SALARIES $1,197,847 $1,234,244 $1,266,355

22 OPERATING EXPENSE $9,402 $9,400 $9,400

23 AMBULANCE EXPENSE $6,897 $8,000 $8,000

24 FIRE ALARM SYSTEM EXPENSE $3,526 $3,400 $3,400

25 TRAINING AND EDUCATION $7,999 $8,000 $8,000

26 UNIFORM EXPENSE $20,419 $15,500 $15,500

27 PHYSICAL EXAMS $1,851 $5,100 $5,100

EQUIPMENT
28 MISC. EQUIPMENT & HOSE $13,996 $14,000 $12,000

29 EQUIPMENT MAINTENANCE $10,980 $11,000 $11,000

30 EQUIPMENT RENTAL $349 $500 $500

31 VEHICLE GASOLINE $6,650 $8,000 $7,000

32 COMPUTER MAINTENANCE $4,920 $5,000 $5,000

TOTAL FIRE DEPT $1,284,836 $1,322,144 $1,351,255

INSPECTION/BUILDING
SALARIES
BLDG.i&ZONING INSP.SAL $41,825 $44,512 $47,864

DEP BLDG INSP $11,880 $14,697 $15,288

SUB INSPECTOR SAL $986 $0 $0

WIRING INSPECTOR $17,409 $18,109 $18,109

GAS INSPECTOR $0 $18,109 $15,288

PLUMBING INSPECTOR $17,080 $0 $0

CLERICAL $45,723 $48,304 $49,194

DEPUTY PLUMBING/GAS $0 $682 $700

DEPUTY WIRING $0 $682 $700

SEALER OF WEIGHTS,MEAS $464 $500 $550

33 TOTAL SALARIES $135,367 $145,595 $147,693

EXPENSE:
34 BUILDING & ZONING EXPENSE $4,650 $5,000 $5,500

35 INSPECTORS EXPENSE $2,950 $2,950 $3,168

36 ZONING BOARD EXPENSE $800 $1,600 $2,100

37 PROFESSIONAL SERVICE $0 $0 $0

38 ZONING BY-LAWS COMMITTEE $0 $0 $0

39 COMPUTER UPDATE $2,400 $0 $3,200

EQUIPMENT
40 VEHICLE EXPENSE $861 $1,000 $1,000

41 VEHICLE GASOLINE $552 $360 $400

42 COPIER $0 $5,000 $0

43 CAR REPLACEMENT $0 $1,000 $0

«
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TOTAL INSPECTION

44

45

46

47

51

52

53

54

55

56

57

1

2

3

4

5

6

7

8

9

10

11

DOG OFFICER:

DOG OFFICER SALARY
DOG OFFICER EXPENSE
BOARD VET FEES
VEHICLE GASOLINE

TOTAL DOG OFFICER

JOINT COMMUNICATIONS
DISPATCHERS SAL
OPERATING EXPENSE
BLDG. EXPENSE,MAINT,REPAIR
BLDG. EXP UTILITIES

COMPUTER LICENSE
UNIFORM ALLOWANCE
REPAIRS PUBLIC SAFETY BLDG

TOTAL JOINT COMM

TOTAL PROTECTION

BOARD OF HEALTH
SALARIES:

BOARD MEMBERS
ADMINISTRATIVE ASSISTANT
ADMINISTRATIVE ASST OT
SUB SECRETARY
ANIMAL INSPECTOR
HEALTH DIRECTOR
ANIMAL CONTROL OFFICER
SANITARY INSPECTOR
PART-TIME CLERICAL

TOTAL SALARIES

EXPENSES:
OFFICE EXPENSE
IN STATE TRAVEL EXPENSE
FRINGE BENEFITS

CONTRACT/PROF SERVICES:

MENTAL HEALTH CLINICS
COMMUNITY NURSING CARE
MOSQUITO CONTROL
PROFESSIONAL SERVICES

VEHICLE OPERATION/MAINT
VEHICLE PURCHASE

SPECIAL BUDGET ITEMS:

WATER QUALITY STUDY

$147,580 $162,505 $163,061

$29,846 $31,464 $33,710

$ 1,429 $ 1,700 $2,200

$2,591 $2,870 $2,870

$559 $700 $700

$34,425 $36,734 $39,480

$272,281 $274,577 $290,256

$20,160 $ 14,135 $ 14,135

$5,480 $ 12,600 $ 12,600

$77,690 $47,400 $47,400

$0 $5,000 $5,000

$0 $ 1,600 $ 1,600

$5,439 $ 10,000 $ 13,000

$381,050 $365,312 $386,207

128387*::.vr $3,330,900
: : 5: $3i512;9ij

$250 $250 $250

$29,779 $30,928 $30,983

$0 $ 1,500 $ 1,500

$504 $ 1,000 $ 1,000

$450 $450 $450

$47,707 $47,424 $54,658

$7,862 $7,862 $7,862

$31,391 $33,936 $33,774

$0 $ 12,700 $ 12,165

$ 117,943 $ 136,050 $ 142,642

$4,939 $6,000 $6,000

$929 $ 1,380 $ 1,380

$604 $ 1,980 $ 1,980

$37,430 $37,430 $37,430

$ 126,247 $ 126,247 $ 175,000

$27,099 $27,924 $28 ,98
^’

$2,823 $0 $0

$998 $ 1,200 $ 1,200

$2,000 $0 $0

$425 $3,500 $3,500
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12 HAZARDOUS WASTE MGT $11,076 $10,000

13 SANITARIAN & ENVIRON $0 $3,000

14 CONSULTING ENGINEER $0 $11,000

15 FOOD INSPECTOR $0 $0

TOTAL BOARD OF HEALTH $332,513 $365,711

HIGHWAY
SALARIES;

DIRECTOR OF HIGHWAY $58,611 $63,411

CLERK SALARY $45,408 $36,033

HIGHWAY LABOR SALARY $402,480 $453,856

OVERTIME,LABOR $0 $40,000

1 TOTAL SALARIES $506,499 $593,300

2

MAINTENANCE:
MAINTENANCE OF ROADS $74,641 $25,000

3 MAINTENANCE OF EQUIPMENT $59,987 $65,000

4 SNOW REMOVAL $96,372 $51,000

5 SNOW REMOVAL/PRI WAYS $4,637 $7,000

6 UNIFORMS/OTHER FRINGE $12,969 $14,100

7

CONTRACT/PROFESSIONAL SRVCS
CONTRACT BASIN CLEANING $16,000 $19,000

8 ROAD RESURFACING $112,650 $105,400

9 CRACK SEALING $14,837 $15,000

10

EQUIPMENT
EQUIPMENT MISC. $8,154 $11,600

11 HIGHWAY FUEL $13,696 $15,000

12

BUILDING MAINTENANCE:
HIGHWAY GARAGE REPAIR $5,258 $11,000

13 HIGHWAY GARAGE UTILITIES $23,940 $26,000

14 OFFICE EXPENSE $6,596 $6,800

TOTAL HIGHWAY $956,236 $965,200

1

HEALTH-LANDFILL
SALARIES: $146,705 $153,306

2

3

EXPENSE:
LEACHATE COLLECTION $31,746 $42,550

4 DISPOSAL OF WOOD $15,157 $19,000

5 FUEL $0 $10,000

6

PROFESSIONAL SERVICES
MISC. ENGINEERING $10,974 $35,000

7

BUILDING:
REPAIRS $6,103 $7,700

8 UTILITIES $4,922 $6,000

9 OTHER EXPENSE $11,243 $12,000

10 UNPAID BILLS $2,127

11 MAINT REPAIRS $33,248 $28,050

$10,000

$0

$2,500

$3,000

$413,621

$60,612

$43,043

$443,567

$40,000

$587,222

$25,000

$65,000

$51,000

$7,000

$14,000

$20,000

$126,500

$15,000

$10,000

$20,000
»

$7,500

$25,200

$7,000

$980,422

$161,800

$35,000

$19,000

$10,000

$31,460

$7,700

$6,000

$12,000

$28,050

46



12 LEASE EQUIPMENT
1 3 OTHER EXPENSE: COVER
14 MISC EQUIPMENT

TOTAL LANDFILL

VETERANS BENEFITS
1 VET BENEFIT APPROP
2 MISCELLANEOUS
3 SALARIES

TOTAL VETERANS BENEFITS

SCHOOLS
1 REGULAR INSTRUCTION 1

2 SPECIAL INSTRUCTION 2

3 INSTRUCTIONAL SERVICES 3

4 OPERATIONS SERVICES 4

5 POLICY ADMIN. SERV. 5

6 OUT OF STATE TRAVEL 6

7 1996 UNPAID BILLS

8 COMPUTERS, SITE REN.,

HANDICAP
9 CONTRACT SERVICES

TOTAL SCHOOLS

10 REGIONAL VOC SCHOOL

DIRECTOR YOUTH SERVICES
1 1 DIRECTOR YOUTH SERVICES
12 ASSOC DIRECTOR YOUTH SER

1 3 TOTAL YOUTH SERV SAL

14 EXPENSE
15 AUTOMOBILE EXPENSE
16 AUTOMOBILE REPAIR

TOTAL DIR YOUTH SERVICES

LIBRARY
SALARIES
LIBRARY DIRECTOR
ADM ASSISTANT
CHILDREN'S LIBRARIAN
ASST. CHILDREN’S LIBRARIAN
LIBRARY ASSISTANTS
PAGES SALARY
CLERKS SALARY
CUSTODIAN SALARY
REF LIBRARIAN/ PART TIME
ASSISTANT DIRECTOR

$74,041 $6,670 $10,210

$4,282 $14,650 $14,650

$7,748 $7,400 $7,400

$348,296 $342,326 $343,270

$3,396 $4,000 $4,000

$45 $200 $200

$2,860 $2,850 $2,850

$6,301 $7,050 $7,050

$8,111,992 $9,607,415 $10,025,200

$2,495,994 $2,936,611 $3,147,230

$1,986,193 $2,281,395 $2,671,321

$1,683,397 $1,756,385 $1,772,574

$607,541 $696,263 $613,606

$1,957 $15,570 $13,067

$6,825 $0 $0

$236,143 $0 $0

$659 $0 $0

$15,130,701 $17,293,639 $18,242,998

$197,395 $96,375 $194,291

$47,055

$43,057

$51,931

$47,902

$54,164

$49,193

$90,112 $99,833 $103,357

$2,964 $3,239 $3,709

$600 $350 $350

$0 $600 $600

$93,676 $104,022 $108,016

$57,401 $60,415 $62,411

$30,301 $31,373 $32,513

$31,582 $33,187 $34,407

$27,485 $28,454 $29,497

$68,359 $73,048 $77,405

$7,368 $7,659 $12,800

$21,190 $19,333 $25,872

$24,162 $25,478 $24,097

$18,494 $22,810 $27,034

$41,568 $43,363 $35,631
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HEAD OF CIRCULATION
SATURDAY DIFFERENTIAL
EVEN DIFFERENTIAL

$32,455

$0

SO

$33,953

$1,300

$1,400

$35,130

$1,300

$1,400

1 TOTAL SALARIES $360,365 $381,773 $399,497

2 OPERATING EXPENSE $36,291 $41,900 $43,500

3 OUT OF STATE TRAVEL $515 $550 $550

4 TUITION REIMBURSEMENT $1,500 $1,500 $2,000

5 MATERIALS PURCHASE $79,056 $85,800 $90,566

6 BUILDING REPAIRS $4,080 $0

7 LIBRARY AUTOMATION
SPECIAL ITEMS

$26,000 $30,000 $30,000

8 CARPETING $0 $0 $10,000

9 COMPUTER UPGRADE $0 $0 $5,400

10 NEW BOOK RETURN UNIT $0 $0 $2,500

TOTAL LIBRARY $507,807 $541,523 $584,013

PARK & RECREATION
SALARIES:

SUPERINTENDENT $60,426 $63,213 $64,100

LABOR $236,568 $208,185 $237,083

CLERICAL REGULAR $29,264 $29,185 $29,994

1 TOTAL SALARIES $326,258 $300,583 $331,177

2

EXPENSE:
REPAIRS & MISC. $42,163 $41,835 $41,335

3 LANDSCAPE, MATERIAL & SUP $8,401 $8,480 $36,527

4 UNIFORM EXPENSE $3,621 $3,360 $4,280

5

6

TOWN POOL USE STUDY
TREE PLANTING

$10,500

$835 $1,500 $1,500

7 PLAYGROUND SUPPLY $4,348 $500 $500

8 TRAVEL & DUES IN STATE $200 $500 $500

9 TRAVEL OUT OF STATE $323 $1,050 $1,050

10

EQUIPMENT
MISC SMALL EQUIPMENT $1,505 $1,000 $1,000

11 REPAIR SUPPLY «& EQUIP $0 $4,500 $4,500

12

BUILDING REPAIRS
LIGHTING, ETC. $3,497 $3,650 $3,650

13

CONTRACT/PROF SERVICES
SITE ASSESSMENT $0 $0

14 TREE TRIMMING $59,269 $18,000 $18,000

15 PUBLIC WORKS EXPENSE $1,987 $2,000 $2,000

16 DUTCH ELM DISEASE EXP $493 $800 $800

17 DEV. CEMETERY LAND $9,250 $0 $0

TOTAL PARK & RECREATION $472,650 $387,758 $446,819

48



18 FEE SUPPORTED PROGRAMS $271,768 $340,000 $340,000

UNCLASSIFIED
1 INSURANCE GENERAL $162,364 $240,000 $200,000

2 INSURANCE 32B $1,435,421 $1,539,000 $1,500,000

3 UNEMPLOYMENT COMP $10,176 $10,000 $10,000

4 STREET LIGHTING $98,493 $110,000 $110,000

5 HYDRANT RENTAL $18,000 $18,000 $18,000

6 TOWN MEETING WARRANT $14,620 $16,000 $16,000

7 RESERVE FUND $0 $100,000 $125,000

8 PUBLIC CEREMONIES $2,659 $2,500 $2,500

9 SURETY BONDS $904 $800 $800

10 TOWN CLOCKS $130 $200 $200

11 NON CONTRIBUTORY PENSION $20,722 $20,346 $20,500

12 PENSION DISABILITY ACCT $10,000 $10,000 $10,000

13 OCCUP HEALTH NURSE $5,555 $6,000 ' $6,000

14 MEDICAL CONTRIBUTION $55,000 $80,000 $80,000

15 RESERVE FOR SAL SETTLEMNT $0 $15,000 $330,000

16 EMPLOYEE ASSISTANCE PROG. $2,879 $6,000 $6,000

TOTAL UNCLASSIFIED $1,836,923 $2,173,846 $2,435,000

DEBT AND INTEREST
INTEREST

1 BOND ANTICIPATION NOTES $22,986 $10,000 $20,000

2 BOND ANTICIPATION NOTES EX $0 $0 $450,000

3 ANTICIPATION REVENUE $0 $10,000 $10,000

4 MULTI PURPOSE 1988 $9,680 $4,880 $0

5 ROAD ISSUE 1987 EXEMPT $39,150 $13,050 $0

6 BOND ISSUE 1989 $2,790 $1,550 $465

7 BOND ISSUE EXEMPT 1989 $39,835 $24,025 $8,060

8 MULTI PURPOSE EXEMPT 1990 $25,550 $19,208 $13,602

9 MULTI PURP EX 91 HIGH SCHL $283,725 $267,475 $250,900

10 MULTI PURP EX 91 LOKER $44,730 $37,800 $30,660

11 MULTI PURP EX 91 LANDFILL $12,675 $9,705 $7,665

12 MULTI PURPOSE EQ 1992 $9,853 $3,340 $0

13 MULTI PURPOSE COMP 1992 $1,357 $460 $0

14 MULTI PURP EXEM SCHL 1993 $157,864 $147,289 $138,683

15 MULTI PURPOSE EQUIPMENT $7,193 $3,903 $1,225

16 LAND ACQUISITION EXEMPT $338,210 $145,810 $138,610

17 MULTI PURPOSE 1996 $309,850 $45,690 $35,490

18 MULTI PURPOSE 1997 $0 $80,200 $58,911

19 MULTI PURPOSE EXEMPT 1997 $0 $75,000 $59,100

MATURING DEBT
20 REGISTERED BOND COST $0 $0 $0

21 NEW BOND ISSUE 1988 $80,000 $80,000 $0

22 ROAD ISSUE 1987 EXEMPT $450,000 $450,000 $0

23 BOND ISSUE 1989 EXEMPT $255,000 $255,000 $260,000

24 BOND ISSUE 1989 $20,000 $20,000 $15,000

25 MULTI PURPOSE EXEMPT 1990 $120,000 $95,000 $95,000

26 MULTI PURP EX 91 HIGH SCHL $325,000 $325,000 $325,000
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27 MULTI PURP EX 91 LOKER $140,000 $140,000 $140,000

28 MULTI PURP EX 91 LANDFILL $60,000 $40,000 $35,000

29 MULTI PURPOSE EQUIP 1992 $167,000 $167,000 $0

30 MULTI PURPOSE COMP 1992 $23,000 $23,000 $0

31 MULTI PURP EXEMPT SCHL 1993 $225,000 $225,000 $225,000

32 MULTI PURP EQUIP 1993 $70,000 $70,000 $70,000

33 LAND ACQUISTION EX 1996 $0 $180,000 $180,000

34 MULTI PURPOSE 1996 $0 $255,000 $250,000

35 BOND SALE EXPENSE $15,000 $25,000 $25,000

36 FINANCIAL DISCLOSURE $500 $2,500 $2,500

37 MULTI PURPOSE 1997 $0 $178,300 $157,300

38 MULTI PURPOSE EXEMPT 1997 $0 $150,000 $150,000

39 NEW BOND ISSUE 1998 $0 $0 $108,500

TOTAL DEBT & INTEREST $3,255,948 $3,580,185 $ 3,261 ,(

GRAND TOTAL BUDGET §

The Meeting was adjourned at 10:30 P.M. until Monday, May 4, 1998 at 7:45 P.M.

Attendance: 3 1

1

VOTES ENACTED:
MONDAY, MAY 4, 1998 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

The Moderator called the Meeting to order at 7:47 P.M., declared that a quorum was present, and the

Meeting proceeded to transact the following business:

PROCEDURAL MOTION:
Christopher Woodcock moved and was duly seconded that Articles 16, 17 and 18 be moved to the first

articles to be considered on May 7, 1998.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 6: WATER DEPARTMENT BUDGET

Proposed by: Board of Water Commissioners Estimated Cost: $1,040, 759.00

To determine whether the Town will appropriate a sum of money to be expended by the Board of Water

Commissioners for the operation and expenses of the Water Department; to determine whether such

appropriation shall be provided by taxation, by transfer from unappropriated funds, by transfer of funds

already appropriated for another purpose, by borrowing, or otherwise.

50



MOTION:
Robert Duffy moved and was duly seconded that the Town vote to appropriate the sum of $1,040,759. to

be expended by the Board of Water Commissioners for the operation and expenses of the Water

Department during Fiscal Year 1999 for the following purposes:

WATER DEPARTMENT
SALARIES:
COMMISSIONERS $225 $225 $225

SUPERINTENDENT $46,869 $54,891 $52,375

LABOR $204,944 $286,021 $274,462

CLERICAL $32,987 $42,824 $41,658

1 TOTAL SALARIES $285,025 $383,961 $368,720

2 OPERATING EXPENSE $310,324 $352,000 $432,500

3 PURGE WELLS $0 $7,000 $0

4 EQUIPMENT $950 $5,000 $0

5 MAIN IMPROVEMENT $0 $0 $0

6 METER RENEWAL $0 $0 $0

7 POLICE DETAILS $6,200 $9,000 $0

8 BORROWING COSTS $138,650 $224,060 $239,539

TOTAL WATER DEPARTMENT $741,149 $981,021 $1,040,759

and that said appropriation be provided by transferring $500,000. from Water Revenues and $540,759.

from Water Retained Earnings.

VOTED: MOTION CARRIED

I
ARTICLE 7; WATER SYSTEM CAPITAL IMPROVEMENTS

Proposed by: Board of Water Commissioners Estimated Cost: $5, 000. 00

To determine whether the Town will vote to appropriate a sum of money to be expended by the Board of

Water Commissioners for water system improvements, and to determine whether such appropriation shall

be provided by taxation, by transfer from unappropriated available funds, by transfer of funds already

appropriated for another purpose, by grants received from the Commonwealth or Federal Government, by

borrowing, or otherwise.

MOTION:
Robert Duffy moved and was duly seconded that the Town appropriate the sum of $385,000. to be

expended by the Board of Water Commissioners for water system capital improvements including the

replacement of water meters, the installation of corrosion control devices and the installation of system

control and data acquisition equipment; and that to provide for said appropriation, $385,000. shall be

transferred from Water Retained Earnings.

VOTED: UNANIMOUSLY IN FAVOR
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ARTICLE 8: COMPENSATION FOR ELECTED OFFICIALS

Proposed by: Board ofSelectmen

To determine whether the Town will vote to fix the salary and compensation of all elected officers of the

Town pursuant to Massachusetts General Laws Chapter 41, Section 108, to be effective July 1, 1998,

which salary and compensation are printed below.

SALARY SCHEDULE - ELECTED TOWN OFFICERS
FY 1999

Town Clerk 46,300.

Selectmen ( 5 ) 100.

Assessors (Chairman) 1,600.

(2) 1,500.

Board of Health ( 5 ) 50.

Water Commissioners ( 3 ) 75.

MOTION:
Marcia Crowley moved and was duly seconded that the Town vote to fix the salary and compensation of

all elected officers of the Town pursuant to Massachusetts General Laws Chapter 41, Section 108, to be

effective July 1, 1998 as shown in the Warrant.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 9: REVOLVING FUND FOR COUNCIL ON AGING

Proposed by: Council on Aging

To determine whether the Town will vote to authorize the continuance of a revolving fund pursuant to

Chapter 44, Section 53 E 1/2 of the Massachusetts General Laws for the Council on Aging; and to

determine: (1) the programs and purposes for which such revolving fund may be expended; (2) the

departmental receipts which may be credited to such revolving fund; (3) the board or officer(s)

authorized to expend monies from such fund; and (4) the total amount that may be expended from such

fund in Fiscal Year 1999.

MOTION:
Mary Antes moved and was duly seconded that (a) the Town continue the revolving fund established by

vote of the 1994 Annual Town Meeting pursuant to Massachusetts General Laws Chapter 44, Section

53 E 1/2 for the Council on Aging for education, cultural and entertainment programs and purposes; (b)

that receipts from said programs may be credited to said revolving fund; (c) that the Co-Executive

Directors of the Council on Aging are hereby authorized to expend monies from such fund for the

aforementioned programs and purposes; and (d) that the sum of $50,000. may be expended from such

fund during Fiscal Year 1999.

VOTED: UNANIMOUSLY IN FAVOR



ARTICLE 10: ACQUIRE RESIDENTIALLY ZONED PORTION OF FORMER
CNA/RAYTHEON LAND

Proposed by: Board ofSelectmen

To determine whether the Town will vote to authorize the Board of Selectmen, with the approval of

Town Counsel as to form, to acquire by purchase, eminent domain, gift or otherwise, for municipal

and/or school purposes including, but not limited to, highway, passive and active recreation,

conservation, health, housing, human services, youth services, senior citizen services, public safety,

wastewater management or any combination of such purposes, the fee or any lesser interest in all or any

part of the land, with the improvements thereon, located on Route 27 (Old Sudbury Road), Wayland,

Massachusetts, shown as the residentially zoned portion of the former CNA/Raytheon property

containing 34.1 acres of land, more or less, on a plan entitled “Compiled Plan of Land in Wayland

Massachusetts Prepared for the CNA/Raytheon Committee,” Scale 1" = 100', dated March 20, 1998, by

the Town of Wayland Surveyor’s Office, a copy of which plan is on file in the Office of the Town Clerk;

to determine whether the Town will vote to appropriate a sum of money to be expended by the Board of

Selectmen for the acquisition of said land or interest therein, including related legal expenses; and to

determine whether such appropriation shall be provided by taxation, transfer from unappropriated funds,

by transfer from funds already appropriated for another purpose, by grants received from the

Commonwealth or Federal Government, by borrowing or otherwise, contingent upon the passage of a

ballot question seeking approval of the voters of an exemption of the associated debt service costs from

the provisions of proposition two-and-one-half, so-called, at a local election.

MOTION:
Mary Antes moved and was duly seconded that the Town authorize the Board of Selectmen, with the

approval of Town Counsel as to form, to acquire by purchase, eminent domain, gift or otherwise, for

municipal and/or school purposes including, but not limited to, highway, passive and active recreation,

conservation, health, housing, human services, youth services, senior citizen services, public safety,

wastewater management or any combination of such purposes, the fee or any lesser interest in all or any

part of the land, with the improvements thereon, located on Route 27 (Old Sudbury Road), Wayland,

Massachusetts, shown as the residentially zoned portion of the former CNA/Raytheon property

containing 34.1 acres of land, more or less, on a plan entitled “Compiled Plan of Land in Wayland

Massachusetts Prepared for the CNA/Raytheon Committee,” Scale 1" = 100', dated March 20, 1998, by

the Town of Wayland Surveyor’s Office, a copy of which plan is on file in the Office of the Town Clerk;

that the Town appropriate a sum of $575,000. to be expended by the Board of Selectmen for the

acquisition of said land or interest therein, including related legal expenses; and to provide for said

appropriation, authorize the Town Treasurer, with the approval of the Board of Selectmen, to borrow

$575,000. under the provisions of Massachusetts General Laws Chapter 44, Section 7(3).

AMENDMENT NO. 1:

George Harris moved and was duly second that words “eminent domain” be stricken from the motion.

VOTED ON AMENDMENT NO. 1

:

1
St VOICE VOTE: UNDECIDED

2nd VOICE VOTE: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR: 83

OPPOSED: 174 MOTION NOT CARRIED
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AMENDMENT NO. 2:

Matthew Shear moved and was duly seconded that the Meeting vote to table further consideration on the

Article until after other articles have been disposed of.

VOTED ON AMENDMENT NO. 2: MOTION NOT CARRIED

VOTED ON MAIN MOTION:
1
St VOICE VOTE; UNDECIDED
STANDING COUNTED VOTE: IN FAVOR: 1 76

OPPOSED: 1 1 1 MOTION NOT CARRIED

The Meeting recessed at 9:30 P.M. for the Special Town Meeting.

The Meeting reconvened at 10:25 P.M.

ARTICLE 77: ACCEPT LAW RE: AUTHORITY TO REGULATE DOGS

Proposed by: Board ofSelectmen

To determine whether the Town will vote to accept the provisions of Massachusetts General Laws

Chapter 140, Section 147A.

MOTION:
Susan Weinstein moved and was duly seconded that the Town accept the provisions of Massachusetts

General Laws Chapter 140, Section 147A.

VOTED: UNANIMOUSLY IN FAVOR

The Meeting adjourned at 10:35 P.M. until Wednesday, May 6, 1998 at 7:45 P.M.

Attendance: 447

VOTES ENACTED:
WEDNESDAY, MAY 6, 1998 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

The Moderator called the Meeting to order at 7:45 P.M., declared that a quorum was present, and the

Meeting proceeded to transact the following business:

ARTICLE 72: AMEND TOWN BY-LAW - REGULATION OF DOGS

Proposed by: Petitioners
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To see if the Town will vote to amend Chapter 91, Article I of the Code of the Town of Wayland by

adding the following:

§91-8A. Incorporation of statutory provisions.

A. The provisions of MGL c. 140, s.s. 136A through 174D, inclusive, as may be amended

from time to time and except as modified herein, are incorporated into this by-law relating to the

regulation of dogs.

§91-8B. Definitions.

A. Unless otherwise set out in this by-law, any term defined in MGL c. 140, S.136A shall

have the same meaning in this by-law and shall be expressly incorporated herein.

B. As used in this by-law, the following terms shall have the meanings indicated:

KENNEL - One pack or collection of dogs on a single premises, whether maintained for

breeding, boarding, sale, training, hunting or other purposes, and including any shop where dogs are on

sale, and also including every pack or collection of four or more dogs, six months old or older, owned or

kept by a person on a single premises, irrespective of the purpose for which they are maintained.

LICENSE PERIOD - From January I of each year to December 3 1 of the same year.

OWNER - Any person or persons, firm, association or corporation owning, keeping or

harboring a dog within the town of Wayland.

PERSON - An individual, partnership, company or corporation.

LIVESTOCK, FOWL or WILDLIFE - Animals, Fowl or Wildlife kept or propagated by the

owner for food or as a means of livelihood and also deer, cottontail rabbits and northern hares, pheasants,

quail, partridge and other birds and quadrupeds determined by the Department of Fisheries, Wildlife and

Environmental Law Enforcement to be wild and kept by, or under a permit from, said Department in

proper houses or suitable enclosed yards. Such phrase shall not include dogs, cats and other pets.

§91-8C. Effective date.

This by-law amendment shall go into effect on July 1, 1998, and, until said date, all current

statutes and by-laws shall remain in effect.

§91-8D. Dog Control Officer.

A. The Board of Selectmen shall annually appoint a Dog Control Officer under the

provisions of MGL c. 140, s.s. 151 and 151A to carry out the provisions of this by-law and perform such

other duties and responsibilities as the Board may determine. The Board shall determine hours and

conditions of work for the Dog Control Officer. Compensation for persons appointed under this by-law

shall be consistent with other by-laws dealing with salaries of appointed officials.

B. The Dog Control Officer shall seek out and notify all owners of all dogs within the town

that have not been licensed within the required time under the provisions of this by-law and shall seek
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out, catch and confine any dogs within the town that are found on public property or on private property

where said dog is trespassing and the owner or person in control of such property wants the dog removed,

if said dog is in violation of any section of this by-law.

C. No Dog Control Officer shall be a licensed or unlicensed animal dealer registered or

unregistered with the United States Department of Agriculture, and no Dog Officer, either privately or in

the course of carrying out official assignments as an agent for this town, or any other agent of the town

shall give, sell or turn over any animal alive or dead which may come into custody of any business or

institution operating as a research facility or animal dealer, whether it is licensed or unlicensed, registered

or unregistered. Whoever violates the provisions of this Subsection shall be punished as provided in

MGL c. 140, s. 151.

D. It shall be the duty of the Dog Control Officer to keep, or cause to be kept, accurate and

detailed records of the impoundment and disposition of all dogs held in custody and of all bite cases

reported and the investigation of the same and a monthly telephone log of all calls regarding dogs and to

submit monthly reports to the Board of Selectmen.

§91-8E Hearing Officer.

The Board of Selectmen shall appoint a hearing officer who shall act on all matters pertaining

to the enforcement of this by-law and the settling of any disputes between the dog owner, the town and its

residents. The hearing officer must be a resident who is not an employee of the Town of Wayland.

§91-8F Dog Fund.

A. A Dog Fund is hereby created by the town under the provisions of MGL c. 44, s. 53F1/2.

Said fund shall be used as a depository for all monies collected as fees, fines, charges and penalties and

other like monies imposed under this by-law. It shall be used to make purchases necessary to administer

this by-law and to pay any expenses relating to this by-law or for any other costs that Massachusetts

General Laws require to be paid. Said fund shall be administered by the Treasurer/Collector and may also

receive funds through usual municipal financing methods. Receipts allocated to this fund shall be

deposited in a special account by the Town Treasurer.

B. Expenditures may be charged against the fund without prior appropriation, subject to

approval by the Town Clerk, and shall be limited to purposes directly connected to the enforcement of the

provisions of the Dog by-law. Said expenditure, or incurred liabilities, shall not exceed the available

balance of the fund at any given time.

§91-8G. Vaccination required.

A. Whoever is the owner of a dog six months of age or older shall cause such dog to be

vaccinated against rabies by a licensed veterinarian using a vaccine approved by the Department of

Public Health. Such owner shall produce a veterinarian's certificate that such dog has been so vaccinated

setting forth the date of such vaccination and the duration immunity; a metal rabies tag bearing an

expiration date indicating that such certification is still in effect; or a notarized letter from a veterinarian

that a certification was issued.
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B. Unvaccinated dogs acquired or brought into the town shall be vaccinated within thirty

days after acquisition or entry into the town or upon reaching the age of six months, whichever comes

later.

C. Unvaccinated dogs shall be revaccinated in accordance with rules and regulations

adopted and promulgated by the Department of Public Health.

§91-8H License and tag required; fee

A. Any owner of a dog which is six months of age or older and is located in the Town of

Wayland shall obtain a license for that dog commencing on January 1 of each year, as required by MGL
C. 140.

B. The fee for every Dog license shall be $ 1 0.00.

C. The registering, numbering, describing and licensing of a dog shall be done by the

Town Clerk on a form prescribed and supplied by the Town Clerk and shall be subject to the condition

expressed therein that the dog which is the subject of the license shall be controlled and restrained from

killing, chasing or harassing livestock, fowl or wildlife.

D. The owner of a licensed dog shall cause it to wear around its neck or body a collar or

harness of leather or other suitable material, to which shall be securely attached a tag on a form

prescribed by and issued by the Town Clerk when a license is issued.

(1) Such tag shall state the following information:

(a) Town of Wayland;

(b) Year of issue;

(c) Tag number.

(2) The Town Clerk shall maintain a record of the

identifying numbers.

E. If any such tag shall be lost, the owner of such dog shall forthwith secure a substitute

tag from the Town Clerk. The fee for a duplicate tag shall be $1 .00.

F. The Town Clerk shall not grant such license for any dog unless the owner thereof

provides the Town Clerk with either a veterinarian's certification that such dog has been vaccinated in

accordance with the provisions of MGL c. 140, s. MSB or has been certified exempt from such

provisions as outlined in MGL c. 140, s. 137 or 137A.

§91-81 Kennel license; fees; inspections.

A. Any person maintaining a kennel shall have a kennel license. The fee for kennel

licenses shall be:

(1) Four dogs: $25.00

(2) Five to 10 dogs: $50.00

(3) Eleven dogs or more: $100.00
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B. Any person who meets all requirements of the Town of Wayland Zoning By-law and

MGL c. 140, s. 137A may apply for a kennel license from the Town Clerk on a form prescribed and

supplied by the Town Clerk and for a fee as set out in this by-law. The Town Clerk shall, upon

application, issue without charge a kennel license to any domestic charitable corporation incorporated

exclusively for the purpose of protecting animals from cruelty, neglect or abuse and for the relief of

suffering among animals.

C. The provisions of MGL c. 140, s.s. 138 and 138A shall be expressly incorporated

herewith and shall henceforth apply under this by-law.

D. The Dog Control Officer may at any time inspect or cause to be inspected any kennel,

and if, in his or her judgment, the same is not being maintained in a sanitary and humane manner or if

records are not properly kept as required by law, the Dog Control Officer shall file with the Board of

Selectmen a petition setting forth the facts, and, upon this petition or upon a petition of twenty-five

citizens setting forth that they are aggrieved or annoyed to an unreasonable extent by one or more dogs at

a kennel maintained in town because of excessive barking or vicious disposition of said dogs or other

conditions connected with such kennel constituting a public nuisance, the Board shall, within seven days

after the filing of such petition, give notice to all parties in interest of a public hearing to be held within

fourteen days after the date of such notice.

(1) within seven days after such public hearing said Board shall make an order either

revoking or suspending such kennel license or otherwise regulating said kennel or

dismissing said petition. Within ten days after such order the holder of such license

may bring a petition in the District Court as outlined in MGL c. 140, s. 137C.

(2) Any person maintaining a kennel after the license therefor has been so revoked or

while such license is so suspended shall be punished as set forth in s.91-6.

Violations and penalties, of this by-law. The Board may, in the case of any

suspension, reinstate such license.

MOTION:
Robin Borgestedt moved and was duly seconded that the Town amend Chapter 91, Article I of the Code

of the Town of Wayland by adding the language included in Article 12 as printed in the Warrant on Pages

52-56.

VOTED: MOTION CARRIED

ARTICLE 13: DOG BY-LAW STUDY COMMITTEE

Proposed by: Petitioners

To determine whether the Town will vote to establish a dog by-law study committee and direct said

committee to do the following:

( 1 ) Review the current dog bylaw and identify issues warranting change in the existing dog by-law.
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(2) Hold one or more public hearings in which Wayland residents may express their concerns and

opinions about dog laws.

(3) Research dog by-laws in other towns.

(4) Prepare a draft report that states either (a) that no changes are needed and why or (b) that the current

by-law needs to be amended and why or (c) that a new by-law should be written and why.

(5) Review the draft report with the Board of Selectman as well as any other town board that may so

request and reference their comments in the report

(6) If the Committee decides that a change in the dog by-law is needed, said Committee shall draft a dog

by-law Article and submit it for the Spring 1999 Town Meeting.

Said Committee shall be composed of five members appointed by the Board of Selectmen. Said

appointees shall not have served on any town board in fiscal 1998. Said Committee shall be made up of

three dog owners and two non-dog owners.

MOTION:
Robin Borgestedt moved and was duly seconded that the Town vote to establish a Dog By-law Study

Committee as in the words of the Article on Page 57 with the following exception: the last paragraph

should read:

“Said Committee shall be composed of five members appointed by the Board of Selectmen. Said

Committee shall be made up of three dog owners and two non-dog owners.”

VOTED: MOTION CARRIED

ARTICLE 14 : ADOPT BY-LAW REGULATING USE OF TOWN WATER

f Proposed by: Board of Water Commissioners

\

!i To determine whether the Town will vote to amend the Code of the Town of Wayland by adding thereto

|l
the following new chapter entitled, “Restrictions on Use of Town Water”:

i

Section 1 Authority

This by-law is adopted by the Town of Wayland under its police powers to protect public health and

welfare and its powers under Massachusetts General Laws, Chapter 40, §21 et seq. and under the Town
of Wayland’s authority to regulate water use through its Water Commissioners pursuant to Chapter 80 of

the Acts of 1878. This by-law also implements the Town of Wayland’s authority under Massachusetts

General Laws Chapter 40, Section 41 A, conditioned upon a declaration of water supply emergency issued

by the Department of Environmental Protection (DEP).

Section 2 Purpose

The purpose of this by-law is to protect, preserve, and maintain the public health, safety, and welfare

whenever there is in force a state of water supply conservation or state of water supply emergency by
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providing for enforcement of any duly imposed restrictions, requirements, provisions, or conditions

imposed by the Town of Wayland or by the DEP.

Section 3 Definitions

Person shall mean any individual, corporation, trust, partnership, or association, or other entity.

State of Water Supply Emeraency shall mean a state of water supply emergency declared by the DEP
under Massachusetts General Laws, Chapter 21G, Sections 15 through 17.

State of Water Supply Conservation shall mean a state of water supply conservation declared by the

Town pursuant to Section 4 of this by-law.

Water Users or Water Consumers shall mean all public and private users of the Town public water

system, irrespective of any person’s responsibility for billing purposes for water used at any particular

facility.

Section 4 Declaration of a State of Water Supply Conservation

The Town, through its Board of Water Commissioners, may declare a state of water supply conservation

upon a determination by a majority vote of the Board that a shortage of water exists and conservation

measures are appropriate to ensure an adequate supply of water to all water consumers. Public notice of a

State of Water Conservation shall be given under Section 6 of this by-law before it may be enforced.

Section 5 Restricted Water Uses

A declaration of a state of water supply conservation shall include one or more of the following

restrictions, conditions, or requirements limiting the use of water as necessary to protect the water supply.

The applicable restrictions, conditions or requirements shall be included in the public notice required

under Section 6.

a) Odd/Even Day Outdoor Watering; Outdoor Watering by water users with odd numbered addresses is

restricted to odd numbered days. Outdoor watering by water users with even numbered addresses is

restricted to even numbered days.

b) Outdoor Water Ban: Outdoor watering is prohibited.

c) Outdoor Watering Hours: Outdoor watering is permitted only during daily periods of low demand,

to be specified in the declaration of a State of Water Supply Conservation and public notice thereof

d) Filling Swimming Pools: Filling of swimming pools is prohibited.

e) Outdoor Automatic Sprinkler Use: The use of outdoor automatic sprinkler systems is prohibited.

Section 6 Public Notification of State of Water Supply Conservation: Notification to DEP

Notification of any provision, restriction, requirement, or condition imposed by the Town as part of a

state of water supply conservation shall be published in a newspaper of general circulation within the

Town, or by such other means reasonably calculated to reach and inform all users of water of the state of
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water supply conservation. Any restriction imposed under Section 5 shall not be effective until such

notification is provided. Notification of the state of water supply conservation shall also be

simultaneously provided to the DEP.

Section 7 Termination of a State of Water Supply Conservation

A state of water supply conservation may be terminated by a majority vote of the Board of Water

Commissioners, upon a determination that the water supply shortage no longer exists. Public notification

of the termination of a state of water supply conservation shall be given in the same manner required by

section 6.

Section 8 State of Water Supply Emergency; Compliance with DEP Orders

Upon notification to the public that a declaration of a state of water supply emergency has been issued by

the DEP, no person shall violate any provision, restriction, requirement, or condition of any order

approved or issued by the DEP intended to bring about an end to the state of emergency.

Section 9 Penalties

Any person violating this by-law shall be subject to a fine in the amount of $100.00 for the first violation

and $100.00 for each subsequent violation. Fines shall be recovered by indictment, or on complaint

before the District Court, or by non-criminal disposition in accordance with Massachusetts General Laws

Chapter 40, Section 2 ID. The enforcing person shall be the Water Superintendent or his/her designee.

Each day of violation shall constitute a separate offense.

Section 10 Severability

The invalidity of any portion or provision of this by-law shall not invalidate any other portion or

provision thereof.

|j

MOTION:
i| Robert Duffy moved and was duly seconded that the Town vote to amend the Code of the Town of

I Wayland by adding thereto the following new chapter entitled, “Restrictions on Use of Town Water” as

in the words of the Article with two exceptions:
'i

‘1

,

402-3. Definitions - Person - add a comma after the word corporation

! 402-5. Restricted Water Uses - should read:

I
e) Hand Watering Only: Outdoor watering is limited to watering by hand only. The use of

an outdoor sprinkler device is prohibited.

VOTED: MOTION CARRIED

I
[article 15: ACCEPT AND ACQUIRE STREETS

Proposed by: Board ofRoad Commissioners Estimated Cost: $100.00



To determine whether the Town will vote to accept as Town ways the following streets or portions

thereof as laid out by the Board of Road Commissioners:

Blossom Lane Extension;

Caulfield Road Extension;

Pesce Drive; and

to authorize the Board of Road Commissioners or the Board of Selectmen, as the case may be, with the

approval of Town Counsel as to form, to acquire by purchase, gift, eminent domain or otherwise for

highway purposes, the fee or any lesser interests, including easements for drainage, slope or otherwise,

in, on, over, under, and through the streets described above, to appropriate a sum of money to compensate

the landowners owning and/or abutting said streets, and to determine whether such appropriation shall be

provided by taxation, by transfer from unappropriated funds, by transfer of funds already appropriated for

another purpose, by funds received as grants from the Commonwealth or the Federal Government, by

borrowing, or otherwise.

MOTION:
Arnold Bennett moved and was duly seconded that the Town accept as Town ways, as laid out by the

Board of Road Commissioners as in the words of the Article with one change: Pesce Drive has been

eliminated; and that the Board of Road Commissioners and the Board of Selectmen be authorized, with

the approval of Town Counsel as to form, to acquire by purchase, gift, eminent domain or otherwise for

highway purposes, the fee or any lesser interests, including easements for drainage, slope or otherwise,

in, on, over, under, and through the streets described above; that the Town appropriate the sum of $100.

to compensate the landowners owning and/or abutting said streets; and that such appropriation shall be

provided by transferring $100. from the General Fund-Unreserved Fund Balance.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 19: ACCEPT LAW RE: DENIAL, REVOCATION, OR SUSPENSION OF
LICENSES OR PERMITS FOR FAILURE TO PAY TAXES OR CHARGES

Proposed by: Board ofSelectmen

To determine whether the Town will vote to accept the provisions of Massachusetts General Laws

Chapter 40, Section 57.

MOTION:
Susan Weinstein moved and was duly seconded that the Town accept the provisions of Massachusetts

General Laws Chapter 40, Section 57.

VOTED: MOTION CARRIED

ARTICLE 20: ADOPT BY-LAW RE: DENIAL, REVOCATION OR SUSPENSION OF
LICENSES OR PERMITS FOR FAILURE TO PAY TAXES OR CHARGES

Proposed by: Board ofSelectmen
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To determine whether the Town will vote to amend the Code of the Town of Wayland by adding thereto

the following new section:

§72-4. Denial, Revocation or Suspension of Licenses and Permits for Failure to Pay Taxes or other

Municipal Charges.

(a) The Town Collector shall annually furnish to each department, board, commission or official,

hereinafter referred to as the licensing authority, that issues licenses or permits including renewals

and transfers, a list of any person, corporation, or business enterprise, hereinafter referred to as the

party, that has neglected or refused to pay any local taxes, fees, assessments, betterments or other

municipal charges for not less than a twelve month period, and that such party has not filed in good

faith a pending application for an abatement of such tax or a pending petition before the Appellate

Tax Board.

(b) The licensing authority may deny, revoke or suspend any license or permit, including renewals and

transfers of any party whose name appears on said list furnished to the licensing authority from the

Town Collector or with respect to any activity, event or other matter which is the subject of such

license or permit and which activity, event or matter is carried out or exercised or is to be carried out

or exercised on or about real estate owned by any party whose name appears on said list furnished to

the licensing authority from the Town Collector; provided, however, that written notice is given to

the party and the Town Collector, as required by applicable provisions of law, and the party is given a

hearing, to be held not earlier than fourteen days after said notice. Said list shall be prima facie

evidence for denial, revocation or suspension of said license or permit to any party. The Town

Collector shall have the right to intervene in any hearing conducted with respect to such license

denial, revocation or suspension. Any findings made by the licensing authority with respect to such

license denial, revocation or suspension shall be made only for the purposes of such proceeding and

shall not be relevant to or introduced in any other proceeding at law, except for any appeal from such

license denial, revocation or suspension. Any license or permit denied, suspended or revoked under

this section shall not be reissued or renewed until the licensing authority receives a certificate issued

by the Town Collector that the party is in good standing with respect to any and all local taxes, fees,

assessments, betterments or other municipal charges, payable to the Town as of the date of issuance

of said certificate.

(c) Any party shall be given an opportunity to enter into a payment agreement, thereby allowing the

licensing authority to issue a certificate indicating said limitations to the license or permit and the

validity of said license shall be conditioned upon the satisfactory compliance with said agreement.

Failure to comply with said agreement shall be grounds for the suspension or revocation of said

license or permit; provided, however, that the holder be given notice and a hearing as required by

applicable provisions of law.

The Board of Selectmen may waive such denial, suspension or revocation if it finds there is no direct

or indirect business interest by the property owner, its officers or stockholders, if any, or members of

his immediate family, as defined in Section one of Massachusetts General Laws Chapter two hundred

and sixty-eight A in the business or activity conducted in or on said property.

f, (e) This section shall not apply to the following licenses and permits: open burning, Massachusetts

j

General Laws Section 13 of Chapter 48; bicycle permits, Massachusetts General Laws Section 1 lA

!

of Chapter 85; sales of articles for charitable purposes, Massachusetts General Laws Section 33 of

i

I
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Chapter 101; children work permits, Massachusetts General Laws Section 69 of Chapter 149; clubs,

associations dispensing food or beverage licenses, Massachusetts General Laws Section 21E of

Chapter 140; dog licenses, Massachusetts General Laws Section 137 of Chapter 140; fishing,

hunting, trapping license, Massachusetts General Laws Section 12 of Chapter 131; marriage licenses,

Massachusetts General Laws Section 28 of Chapter 207; and theatrical events, public exhibition

permits, Massachusetts General Law's Section 181 of Chapter 140.

MOTION:
Susan Weinstein moved and was duly seconded that the Town vote to amend the Code of the Town of

Wayland by adding thereto the new section as in the words of the Article on Pages 64-65 of the Warrant

with two exceptions:

72-4

(c) change the word “indicting” on the second line to read “indicating”.

(e) add the words “Massachusetts General Laws” after the words “open burning” on the first line.

VOTED: ist VOICE VOTE: UNDECIDED
2'id VOICE VOTE: MOTION CARRIED

ARTICLE 21 : APPROPRIATION FOR THE ASSESSMENT & VALUATION STUDY
COMMITTEE

Proposed by: Board ofSelectmen Estimated Cost: $3,500.00

To determine whether the Town will vote to hear and accept the report and recommendations of the

Assessment and Valuation Study Committee; appropriate a sum of money to be expended by the

Assessment and Valuation Study Committee for printing and mailing expenses; and to determine whether

such appropriation shall be provided by taxation, by transfer from unappropriated funds, transfer of funds

already appropriated for another purpose, by borrowing or otherwise.

MOTION:
Randy Hoes moved and was duly seconded that the Assessment and Valuation Study Committee’s term

be extended until the conclusion of the 1999 Annual Town Meeting; that the Town appropriate the sum

of $3,500. to be expended by the Assessment and Valuation Study Committee for printing and mailing

expenses; and that said appropriation be provided by transferring $3,500. from the General Fund-

Unreserved Fund Balance.

VOTED: MOTION CARRIED

ARTICLE 22: FUND DESIGN AND CONSTRUCTION OF PUBLIC SAFETY BUILDING

Proposed by: Board ofSelectmen Estimated Cost: $5, 750, 000. 00

To determine whether the Town will vote to appropriate a sum of money to be expended by the Board of

Seleetmen for the demolition of the existing public safety building, and design and construction, of a new

public safety building, including furnishings, fixtures and equipment; and related temporary relocation

costs; and to determine whether such appropriation shall be provided by taxation, transfer from



unappropriated funds, by transfer from funds already appropriated for another purpose, by grants

received from the Commonwealth or Federal Government, by borrowing or otherwise, contingent upon

the passage of a ballot question seeking approval by the voters of an exemption of the associated debt

service costs from the provisions of proposition two-and-one-half, so-called, at the 1998 Annual Town
Election.

MOTION:
Susan Weinstein moved and was duly seconded that the Town appropriate the sum of $5,750,000. to be

expended by the Board of Selectmen for the demolition of the existing public safety building and design

and construction of a new public safety building on the same site as the existing public safety building,

including furnishings, fixtures and equipment, and related temporary relocation costs; and to authorize

the Town Treasurer, with the approval of the Board of Selectmen, to borrow $5,750,000. under the

provisions of Massachusetts General Laws Chapter 44, Section 7(3 A).

VOTED:
1
St VOICE VOTE: SCATTERING OF NOES
STANDING VOTE: IN FAVOR: 400

OPPOSED: 2 MOTION CARRIED BY 2/3 MAJORITY

ARTICLE 23: PUBLIC SAFETY MANAGEMENT STUDY

Proposed by: Board ofSelectmen Estimated Cost: $20,000.00

To determine whether the Town will vote to appropriate a sum of money to be expended by the Board of

Selectmen to complete a study of all public safety functions and procedures including but not limited to

the Police, Fire, and Joint Communications Departments; and to determine whether such appropriation

shall be provided by taxation, by transfer from unappropriated funds, transfer of funds already

appropriated for another purpose, by borrowing or otherwise.

MOTION:
Marcia Crowley moved and was duly seconded that this Article be passed over.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 25: PLAN AND DESIGN LODGE ROAD

Proposed by: Board ofRoad Commissioners Estimated Cost: Unknown

To determine whether the Town will appropriate a sum of money to be expended by the Board of Road

Commissioners for the planning and design of Lodge Road; and to determine whether such appropriation

shall be provided by taxation, by appropriation from available funds, by transfer of funds already

appropriated for another purpose, by funds received as grants from the Commonwealth or Federal

Government, by borrowing or otherwise.

MOTION:
John Wilson moved and was duly seconded that the Town appropriate the sum of $20,000. to be

expended by the Board of Road Commissioners for the planning and design of Lodge Road; and that said
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appropriation shall be provided by transferring $20,000. from the General Fund-Unreserved Fund

Balance.

VOTED:
ist VOICE VOTE:
2'id VOICE VOTE:
STANDING COUNT:
STANDING COUNTED VOTE:

UNDECIDED
UNDECIDED
UNDECIDED
IN FAVOR: 127

OPPOSED: 146

TELLERS:
Bret Leifer

Elizabeth Sweitzer

Julia A. Leney

Steven Allen

Natty MacArthur

Robert Mainer

73 East Plain St

34 Hillside Dr

27 Rich Valley Rd

7 Country Corners Rd

140 Old Connecticut Path

45 Hillside Dr

MOTION NOT CARRIED

ARTICLE 26: ACQUIRE THE DOW PROPERTY ON COMMONEALTH ROAD

Proposed by: Board ofSelectmen Estimated Cost: $30,000.00

To determine whether the Town will vote to authorize the Board of Selectmen, with the approval of

Town Counsel as to form, to acquire by purchase, eminent domain, gift or otherwise the fee or any lesser

interest in the land owned by the Dow Chemical Company off Route 30 and Rice Road, containing 28.2

acres, more or less, in all or any portion of said land, for municipal purposes; to determine whether the

Town will appropriate a sum of money for the acquisition of said land or interest therein; and to

determine whether said appropriation shall be provided by taxation, by transfer from unappropriated

funds, by transfer of funds already appropriated for another purpose, by borrowing, or otherwise.

MOTION:
Randy Hoes moved and was duly seconded that the Town vote to authorize the Board of Selectmen, with

the approval of Town Counsel as to form, to acquire by purchase, eminent domain, gift or otherwise, for

municipal purposes, the fee or any lesser interest in all or any portion of the land, with the improvements

thereon, owned by the Dow Chemical Company off Route 30 and Rice Road, containing 28.2 acres, more

or less, shown as Area to be Acquired on a plan of land entitled “Plan of Land Wayland, Massachusetts

Showing Proposed Acquisition Under Article 31 at the 1998 Wayland Annual Town Meeting”, Scale: 1

inch = 100 feet, dated March 25, 1998, by the Town Surveyor’s Office, a copy of which plan is on file in

the Office of the Town Clerk; that the Town appropriate the sum of $30,000. for the acquisition of said

land and improvements or interest therein; and that said appropriation shall be provided by transferring

$30,000. from the General Fund-Unreserved Fund Balance.

AMENDMENT NO. 1:

George Harris moved and was duly seconded that the words “but not for wireless communication

facilities” be added after the words “for municipal purposes.”
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MOTION TO TERMINATE DEBATE:
Gerald Tempesta moved and was duly seconded to move the question.

VOTED: MOTION CARRIED

VOTED ON AMENDMENT NO. 1

:

ist VOICE VOTE: UNDECIDED
2nd VOICE VOTE: MOTION CARRIED

MOTION TO TERMINATE DEBATE:
Arthur Stearns moved and was duly seconded to move the question.

VOTED: MOTION CARRIED

VOTED ON MAIN MOTION AS AMENDED:
1 St VOICE VOTE: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR:

OPPOSED:
TELLERS:
Bret Leifer

Elizabeth Sweitzer

Julia A. Leney

Steven Allen

Natty MacArthur

Robert Mainer

73 East Plain St

34 Hillside Dr

27 Rich Valley Rd

7 Country Corners Rd

140 Old Connecticut Path

45 Hillside Dr

146

162 MOTION NOT CARRIED

The Meeting adjourned at 10:55 P.M. until Thursday, May 7, 1998 at 7:45 P.M.

Attendance: 412

VOTES ENACTED:
THURSDAY, MAY 7, 1998 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

The Moderator called the Meeting to order at 7:45 P.M., declared that a quorum was present, and the

Meeting proceeded to transact the following business:

PROCEDURAL MOTION:
Shelby Morss moved and was duly seconded that the Meeting postpone consideration of Articles 42, 43

and 44 to first order of business on Monday, May 1 1, 1998.

VOTED: MOTION CARRIED
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ARTICLE 16: AMEND ZONING BY-LAW RE: AQUIFER PROTECTION DISTRICT

Proposed by: Wastewater Management District Commission

To determine whether the Town will vote to amend the Code of the Town of Wayland by adding to

Chapter 198 (Zoning), Section 198- 1 504.3. 1 . 1 . 1 8 the following sentence:

“Wastewater collection and treatment facilities constructed and/or held by the Wayland Wastewater

Management District Commission shall be exempt from this prohibition.”

MOTION:
Lana Carlsson-lrwin moved and was duly seconded that the Town vote to amend the Code of the Town
of Wayland by adding to Chapter 198 (Zoning), Section 198-1504.3.1.1.18 thereof the following

sentence: “Wastewater collection and treatment facilities constructed and/or held by the Wayland

Wastewater Management District Commission shall be exempt from this prohibition.”

REPORT OF PLANNING BOARD - (Joseph McGrail):

This Article was submitted by the Wastewater Management District Commission (WMDC) and is

intended to exempt the activities of the WMDC from the restrictions imposed on construction within the

Aquifer Protection District. The Planning Board has received no negative input on this Article. The

Planning Board voted to recommend approval of this Article but only if the Article is amended by adding

a requirement for site plan approval for all facilities to be constructed and owned by the WMDC.

AMENDMENT :

Joseph McGrail moved and was duly seconded to add the following words at the end of the motion: “but

shall be subject to site plan approval.”

VOTED ON AMENDMENT: UNANIMOUSLY IN FAVOR

VOTED ON MAIN MOTION AS AMENDED:
I
St VOICE VOTE: UNDECIDED
STANDING COUNT: IN FAVOR: 105

OPPOSED: 3 MOTION CARRIED

ARTICLE 1 7: CONSTRUCTION OF WASTEWATER MANAGEMENT SYSTEM

Proposed by: Wastewater Management District Commission Estimated Cost: $400,000.00

To determine whether the Town will appropriate a sum of money to be expended by the Wayland

Wastewater Management District Commission for the construction of wastewater management systems

as defined in Section 3 of Chapter 461 of The Acts of 1996 pursuant to agreements between the Wayland

Wastewater Management District Commission and property owners, including without limitation all

costs thereof as defined in Section 1 of Chapter 29C of the Massachusetts General Laws; and to

determine whether said appropriation shall be provided by taxation, by transfer from unappropriated

funds in the General Fund, transfer of funds already appropriated for another purpose, by borrowing from

the Massachusetts Water Pollution Abatement Trust, by borrowing under Massachusetts General Laws,

Chapter 44, by grants received from the Federal Government or the Commonwealth or otherwise.
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MOTION:
Lana Carlsson-Irwin moved and was duly seconded that the Meeting vote to pass over the Article.

VOTED: MOTION CARRIED

ARTICLE 18-. WASTEWATER MANAGEMENT DISTRICT COMMISSION BUDGET

Proposed by: Wastewater Management District Commission Estimated Cost: $1 1 3,630.00

To determine whether the Town will vote to appropriate a sum of money to be expended by the Wayland

Wastewater Management District Commission for its annual operating expenses; and to determine

whether such appropriation shall be provided by taxation, by transfer from unappropriated funds, by

transfer of funds already appropriated for another purpose, by borrowing or otherwise.

BUDGET FY 1999

Expended Appropriated Requested

FY 1997 FY 1998 FY 1999

Salaries $ 0 $ 0 $ 0

Operating Expenses 0 0 3,200.

Maintenance/Repair 0 0 0

Contract/Professional Services 0 0 87,000.

Debt Service 0 24,430. 24,430.

Total Budget Request $ 0 $ 24,430. $ 113,630.

Revenues

General Fund Contribution $ 0 $ 24,430. $ 102,421.

Retained Earnings 0 0 0

Appropriation 0 0 11,209.

Total Revenue $ 0 $ 24,430. $ 113,630.

MOTION:
Christopher Woodcock moved and was duly seconded that the Town appropriate the sum of $23,430. to

be expended by the Wayland Wastewater Management District Commission for its annual operating

expenses during Fiscal Year 1999 for the following purposes:

Debt Service $ 23,430.

Total Wastewater Management

District Commissioner Budget $ 23,430.

And that said appropriation be provided by taxation in the amount of $ 23,430.

VOTED: MOTION CARRIED
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PROCEDURAL MOTION:
Mark Santangelo moved and was duly seconded that the Meeting advance consideration of Article 28

before Article 27.

VOTED: MOTION CARRIED

ARTICLE 28: PURCHASE DOW PROPERTY ON ROUTE 30 FOR CONSERVATION/
RECREATION PURPOSES

Proposed by: Petitioners Estimated Cost: Unknown

To determine whether the Town will vote:

(a) to authorize the Board of Selectman, with approval of Town Counsel as to form, to acquire for

conservation and recreation purposes by gift, purchase, eminent domain or otherwise, the fee or any

lesser interest in the parcel of land described below:

the property owned by Dow Chemical Company on Route 30 and Rice Road,

shown as lots 2, B, and C on plates 48 and 49 of the Town Atlas, comprising

29.4 acres more or less.

(b) to appropriate a sum of money for acquisition of said parcels of land; and

(c) to determine whether said appropriation shall be provided by taxation, by transfer from

unappropriated funds, by transfer of funds already appropriated for another purpose, by borrowing,

by grant from the Commonwealth or the Federal Government, or otherwise.

MOTION:
Mark Santangelo moved and was duly seconded that the Town vote:

(a) to authorize the Board of Selectman, with approval of Town Counsel as to form, to acquire for

conservation and recreation purposes by gift, purchase, eminent domain or otherwise, the fee or any

lesser interest in the parcel of land described below:

the property owned by Dow Chemical Company on Commonwealth Road and Rice Road as shown

as Lot #1, Lot #2, Lot #3 as shown on the plan entitled “Wayland Executive Park, Wayland, MA for

NED Wayland Realty Trust, One Wells Avenue, Newton, MA”. scale 1” = 80’, Dated: October 2,

1991, prepared by Schofield Brothers, Inc., Framingham, MA., which plan is recorded with the

Middlesex Registry of Deeds, Southern District, Cambridge, MA., as Plan #955 of 1993, recorded in

Book #23939, Page 577.

(b) to appropriate a sum of money up to $1,700,000. for acquisition of said parcels of land; and

t
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(c) that the Town Treasurer, with the approval of the Board of Selectmen, is authorized to borrow up to

$1,700,000. pursuant to the provisions of Massachusetts General Laws, Chapter 44, Section 7(3),

contingent upon the passage of a ballot question seeking approval of the voters of an exemption of

the associated debt service costs from the provisions of proposition two-and-one-half, so-called, at a

local election.

MOTION TO TERMINATE DEBATE:
Linda Segal moved and was duly seconded to move the question.

VOTED: MOTION CARRIED

VOTED:
1 St VOICE VOTE: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR:

OPPOSED:
TELLERS:
Joseph Radovsky

Joyce Wilson

Judith Currier

A Bradford Conant

Ari Brynjolfsson

Edna Nichols

26 Cutting Cross Way
8 Lincoln Rd

22 Algonquin Path

85 Glezen Ln

7 Bridle Path

1 1 Hickory Hill Rd

196

168 MOTION NOT CARRIED

SENSE OF MEETING:
John Dyer moved and was duly seconded that the Town express its support and confidence in the Board

of Selectmen by asking them to take the lead responsibility for the Town of Wayland in facilitating

resolution of the Dow site issues, including but not limited to:

-site environmental clean-up without incurring liability for the Town

-site uses to limit the traffic impact at peak periods of the day

-to the extent permitted by law, avoiding the siting of any telecommunications

facilities, so long as health risks or safety issues exist

POINT OF ORDER:
At the request of Susan Kaufman, the Moderator ruled that Mr. Dyer’s sense of the Meeting motion was

within the scope of Article 28.

VOTED ON SENSE OF MEETING:
ist VOICE VOTE:
STANDING COUNT:
STANDING COUNTED VOTE:

UNDECIDED
UNDECIDED
IN FAVOR:
OPPOSED:

160

1 60 MOTION NOT CARRIED
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MOTION TO RECONSIDER:
Kennetli Moon moved and was duly seconded that the Meeting vote to reconsider Article 10.

PROCEDURAL MOTION:
Mark Santangelo moved and was duly seconded that the Meeting move consideration of Article 27 after

Article 44 on May 1 1, 1998.

VOTED:
ist VOICE VOTE: UNDECIDED
2'id VOICE VOTE: UNDECIDED
STANDING “NO” VOTES: MOTION CARRIED

ARTICLE 29: WAYLAND/SUDBURY SEPTAGE TREATMENT FACILITY BUDGET

Proposed by: Septage Committee Estimated Cost: $859,600.00

To determine whether the Town will vote to appropriate a sum of money to be expended by the Septage

Committee for the operation of the Wayland/Sudbury Septage Treatment Facility, and to determine

whether such appropriation shall be provided by taxation, by transfer from unappropriated funds, by

transfer of funds already appropriated for another purpose, by borrowing or otherwise.

MOTION:
Karen Brothers moved and was duly seconded that the Town appropriate the sum of $859,600. to be

expended by the Septage Committee for the operation of the Wayland/Sudbury Septage Treatment

Facility during Fiscal Year 1999 for the following purposes:

SEPTAGE BUDGET FY 1999 EXPENDED APPROVED RECOMMEND
FY97 FY98 FY99

SALARIES $139,000 $142,790 $150,000

EXPENSE
OPERATING EXPENSE $53,000 $80,000 $60,000

OTHER EXPENSE $15,000 $11,000 $11,000

EXPENSE UTILITY-MISC. $4,900 $0 $5,000

CONTRACTED/PROFESS SRV $0 $5,000 $5,000

CONTRACT SERVICES/DIRECTOR $0 $0 $45,000

LEGAL SERVICES $0 $0 $5,000

OUT OF STATE TRAVEL $0 $1,500 $1,000

EQUIPMENT
CAPITAL REPLACEMENT $16,200 $25,000 $14,000

PURCHASE/RENTAL $4,800 $5,000 $4,000
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8 MAINTENANCE/REPAIRS $20,000 $20,750 $24,000

9 MATERIAL/SUPPLIES $4,125 $4,000 $4,500

BUILDING/MAINT EXPENSE
10 MAINT/REPAIRS/RENOVATIONS $4,200 $5,000 $6,500

1 1 BUILDING UTILITIES $1,780 $2,000 $2,000

OTHER EXPENSE $3,700 $4,000 $4,000

SPECIAL BUDGET ITEMS
12 ENGINEERING SERVICES $31,000 $40,000 $36,000

13 DEBT SERVICE $143,500 $125,315 $121,000

SLUDGE DISPOSAL $0 $80,000 $120,000

GROUND WATER MONITORING $0 $0 $25,000

AUDIT $0 $0 $3,000

INDIRECT EXPENSES
14 ADMINISTRATION $40,000 $40,000 $40,000

1 5 INSURANCE FRINGE BENEFITS $18,400 $20,400 $20,400

16 OTHER INSURANCE $4,400 $4,400 $4,400

17 RETIREMENT BENEFITS $35,800 $35,800 $35,800

18 GREASE DISPOSAL $24,000 $35,000 $52,000

1 9 RESERVE FOR EMERGENCY REP $6,324 $150,000 $60,000

20 SEPTAGE COMMITTEE SEC. $826 $0 $1,000

TOTAL BUDGET REQUEST $570,955 $836,955 $859,600

REVENUE SOURCES
ANTICIPATED REVENUE $673,200 $625,000 $640,000

RETAINED EARNINGS $121,940 $202,050 $219,600

TOTAL REVENUES $795,140 $827,050 $859,600

and that said appropriation shall be provided by transferring $659,600. from Septage Revenues and

$200,000. from Septage Retained Earnings.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 30: IMPROVEMENTS TO PUBLIC PROPERTIES AND BUILDINGS

Proposed by: Board ofSelectmen Estimated Cost: $53,650.00

To determine whether the Town will vote to appropriate a sum of money to be expended by the Board of

Selectmen to make various physical improvements to various public buildings and properties including

but not limited to exterior painting of the Wayland Town Building, physical improvements to enhance

handicapped accessibility, and exterior improvements to the Wayland Depot; and to determine whether

such appropriation shall be provided by taxation, by transfer from unappropriated funds, by transfer of

funds already appropriated for another purpose, by borrowing or otherwise.
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MOTION:
Marcia Crowley moved and was duly seconded that the Town appropriate the sum of $53,650. to be

expended by the Board of Selectmen to make various physical improvements and repairs to various

Wayland Town buildings and properties including but not limited to exterior painting of the Wayland

Town Building, physical improvements to enhance handicapped accessibility, and exterior improvements

to the Wayland Depot; and that said appropriation shall be provided by transferring $53,650. from the

General Fund-Unreserved Fund Balance.

VOTED: UNANIMOUSLY IN FAVOR

PROCEDURAL MOTION:
Tom Maglione moved and was duly seconded that the Meeting vote to reconsider Article 28.

PROCEDURAL MOTION:
Shelby Morss moved and was duly seconded to revert Articles 42, 43 and 44 to numerical order.

VOTED: MOTION CARRIED

ARTICLE 31: RESCIND 1997 ANNUAL TOWN MEETING VOTE AUTHORIZING
LAND TRANSFER FEE LEGISLATION

Proposed by: Petitioners

To determine whether the Town will vote to direct the Board of Selectmen (1) to withdraw, nullify, and

cancel its petition to the Massachusetts General Court to enact legislation authorizing the Town to collect

a land-transfer fee pursuant to a vote taken under Article 26 at the 1997 Annual Town meeting; (2) to

inform the General Court that the Town Meeting has just voted against such legislation, and (3) to work

diligently and with all due haste to defeat the passage of such legislation by the General Court, each of

said actions to be taken by the Board of Selectmen forthwith upon the dissolution of this Town Meeting.

MOTION:
Susan Weinstein moved and was duly seconded that the Meeting vote to pass over the Article.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 32: RENOVATION OF VACANT SPACE IN TOWN BUILDING FOR
THE CHILDREN’S WAY

Proposed by: Board ofSelectmen Estimated Cost: $680,000.00

To determine whether the Town will vote to appropriate a sum of money to be expended by the School

Committee for the purpose of renovating vacant space in the Wayland Town Building for the use of the

Wayland School Department’s preschool program known as The Children’s Way; and to determine

whether such appropriation shall be provided by taxation, transfer from unappropriated funds, by transfer

of funds already appropriated for another purpose, by borrowing or otherwise.
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MOTION:
Mary Antes moved and was duly seconded that the Town appropriate the sum of $680,000. to be

expended by the School Committee for the purpose of renovating vacant space in the Wayland Town

Building for the use of the Wayland School Department’s preschool program known as The Children’s

Way, and, to provide for said appropriation, the Town Treasurer, with the approval of the Board of

Selectmen, is authorized to borrow $680,000. under the provisions of Massachusetts General Laws

Chapter 44, Section 7(3A).

VOTED:
ist VOICE VOTE:
2nd VOICE VOTE:
STANDING VOTE:

SCATTERING OF NOES
SCATTERING OF NOES
IN FAVOR: 295

OPPOSED: 3 MOTION CARRIED BY 2/3 MAJORITY

The Meeting adjourned at 10:35 P.M. until Monday, May 1 1, 1998 at 7:45 P.M.

Attendance: 412

VOTES ENACTED:
MONDAY, MAY 11, 1998 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

The Moderator called the Meeting to order at 8:00 P.M., declared that a quorum was present, and the

Meeting proceeded to transact the following business:

MOTION TO RECONSIDER ARTICLE 10:

Kenneth Moon moved and was duly seconded to amend the main motion, to reconsider Article 10, by

substituting the words “to pass over the motion to reconsider Article 10.”

VOTED: UNANIMOUSLY IN FAVOR

VOTED ON MOTION TO RECONSIDER ARTICLE 28:

1
St VOICE VOTE: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR: 35

1

OPPOSED: 134 MOTION CARRIED BY 2/3 MAJORITY

TELLERS:
Peter Hahn

Irene Gainsboro

Kurt Linden

Rosamond Swain

Molly Upton

Shirley Pollitt

William A. Currier

Elliot Poliak

22 Country Corners Rd

3 1 Alden Rd

17 Keith Rd

6 Essex

23 Bayfield Rd

1 1 3 Concord Rd

22 Algonquin Path

109 Dudley Rd
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ARTICLE 28: PURCHASE DOW PROPERTY ON ROUTE 30 FOR CONSERVATION/
RECREATION PURPOSES

Proposed by: Petitioners Estimated Cost: Unknown

To determine whether the Town will vote:

(a) to authorize the Board of Selectman, with approval of Town Counsel as to form, to acquire for

conservation and recreation purposes by gift, purchase, eminent domain or otherwise, the fee or any

lesser interest in the parcel of land described below:

the property owned by Dow Chemical Company on Route 30 and Rice Road,

shown as lots 2, B, and C on plates 48 and 49 of the Town Atlas, comprising

29.4 acres more or less.

(b) to appropriate a sum of money for acquisition of said parcels of land; and

(c) to determine whether said appropriation shall be provided by taxation, by transfer from

unappropriated funds, by transfer of funds already appropriated for another purpose, by borrowing,

by grant from the Commonwealth or the Federal Government, or otherwise.

MOTION:
Mark Santangelo moved and was duly seconded that the Town vote:

(a) to authorize the Board of Selectman, with approval of Town Counsel as to form, to acquire for

conservation and recreation purposes by gift, purchase, eminent domain or otherwise, the fee or any

lesser interest in the parcel of land described below:

the property owned by Dow Chemical Company on Commonwealth Road and Rice Road as shown

as Lot #1, Lot #2, Lot #3 as shown on the plan entitled “Wayland Executive Park, Wayland, MA for

NED Wayland Realty Trust, One Wells Avenue, Newton, MA”. scale 1” = 80’, Dated: October 2,

1991, prepared by Schofield Brothers, Inc., Framingham, MA., which plan is recorded with the

Middlesex Registry of Deeds, Southern District, Cambridge, MA., as Plan #955 of 1993, recorded in

Book #23939, Page 577.

(b) to appropriate a sum of money up to $1,700,000. for acquisition of said parcels of land; and

(c) that the Town Treasurer, with the approval of the Board of Selectmen, is authorized to borrow up to

$1,700,000. pursuant to the provisions of Massachusetts General Laws, Chapter 44, Section 7(3),

contingent upon the passage of a ballot question seeking approval of the voters of an exemption of

the associated debt service costs from the provisions of proposition two-and-one-half, so-called, at a

local election.

MOTION TO TERMINATE DEBATE:
Mark Santangelo moved and was duly seconded to move the question.



VOTED: MOTION CARRIED

VOTED:
I
St VOICE VOTE: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR:

OPPOSED:
TELLERS:
Peter Hahn

Irene Gainsboro

Kurt Linden

Rosamond Swain

Molly Upton

Shirley Pollitt

William A. Currier

Elliot Poliak

22 Country Corners Rd

31 Alden Rd

17 Keith Rd

6 Essex

23 Bayfield Rd

1 13 Concord Rd

22 Algonquin Path

109 Dudley Rd

351

1 68 MOTION CARRIED BY 2/3 MAJORITY

MOTION:
Alan Frantz moved and was duly seconded that this Town Meeting appoint a Dow Negotiations

Oversight Committee, for the purpose of advising and assisting the Selectmen in their negotiations with

the Dow Chemical Company concerning the possible acquisition of the site on Commonwealth Road

which has been the subject of Articles 26, 27, and 28 of this Town Meeting;

that this Dow Negotiations Oversight Committee consist of up to five members, with the respective

chairpersons of the following five committees or organizations, each of which has an interest in the

town’s acquisition of this property, being eligible to appoint one member to this committee: the Finance

Committee, the Conservation Commission, the Rte 30 Corridor Study Committee, the Growth Policy

Committee and the Cochituate Preservation Association;

;

that each of these five committee chairpersons inform the Moderator of their respective appointment, if

I

any, to this Oversight Committee prior to the next session of this Town Meeting, that the moderator

announce these appointments at the beginning of that session, that this Oversight Committee be

empowered to assume its duties immediately upon appointment, that the tenure of this Oversight

j

Committee extend through the completion of the Special Town Meeting to be held in June, and that the

committee report on its progress at that Special Town Meeting; and

Ij

that this Town Meeting instruct the Selectmen to fully cooperate with this Dow Negotiations Oversight

Committee in pursuing all possible courses which might result in the Town acquiring the Dow property

on the most favorable possible terms, and that this eooperation include the Selectmen inviting this

Oversight Committee to participate in all of the Selectmen’s deliberations concerning this issue including

any deliberations held in Executive Session.

AMENDMENT:
Tom Maglione moved and was duly seconded that another member be added to the Committee by

inserting the words “the NED Dow Neighbors, Inc.” at the end the second paragraph.

VOTED ON AMENDMENT: MOTION CARRIED

VOTED ON MAIN MOTION AS AMENDED: MOTION CARRIED
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ARTICLE 27: REZONE DOW PROPERTY ON ROUTE 30 FROM LIMITED
COMMERCIAL TO RESIDENTIAL

Proposed by: Petitioners

To determine whether the Town will vote to:

Rezone the property owned by the Dow Chemical Company on Route 30 and Rice Road shown as lots 2,

B, and C on plates 48 and 49 of the Town Atlas, comprising 29.4 acres more or less from a Limited

Commercial District to a Residential District.

MOTION:
Tom Maglione moved and was duly seconded that the Town amend its Zoning Plan by re-zoning the

property presently owned by the Dow Chemical Company on Commonwealth Road and Rice Road as

shown as the limited commercial portion of Lot #1, Lot #2, and Lot #3 as shown on the plan entitled

“Wayland Executive Park, Wayland, MA for NED Wayland Realty Trust, One Wells Avenue, Newton,

MA”. scale 1” = 80’, Dated: October 2, 1991, prepared by Schofield Brothers, Inc., Framingham, MA.,
which plan is recorded with the Middlesex Registry of Deeds, Southern District, Cambridge, MA., as

Plan #955 of 1993, recorded in Book #23939, Page 577 comprising 21-1/2 acres, more or less, from a

limited commercial district to a single residence district of 40,000 square feet minimum and 180 feet

minimum frontage pursuant to Sections 198.201 .2 and 198.1005. 1 .1 .3 of the Zoning Code.

REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, not to recommend approval of this warrant article.

This warrant article proposes to re-zone the property owned by the Dow Chemical Company shown as

lots 2, B, and C on plates 48 and 49 of the Town Atlas, comprising 29.4 acres, more or less, from Limited

Commercial to residential.

The Planning Board acknowledges that there are compelling issues on both sides of this question. On
balance, however, the Planning Board believes that the Town will have more control over residential

growth by retaining the current zoning classification, and that the Town can more closely control

development under current zoning—which requires both a special permit and site plan approval—than it

could under residential zoning.

AMENDMENT:
Mark Santangelo moved and was duly seconded to amend the main motion by substituting the words “to

pass over the Article.”

MOTION TO TERMINATE DEBATE:
Jack Wilson moved and was duly seconded to move the question.

;

VOTED: UNANIMOUSLY IN FAVOR

VOTED ON MAIN MOTION AS AMENDED: UNANIMOUSLY IN FAVOR
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ARTICLE 33: TRANSFER AND LEASE WATER DEPARTMENT LAND FOR WIRELESS
COMMUNICATIONS EQUIPMENT

Proposed by: Board ofSelectmen

To determine whether the Town will vote;

(a) to instruct the Board of Water Commissioners, with the approval of Town Counsel as to form, to

transfer the care, custody, management and control of all or any portion of the parcels of land and the

structures thereon on and off Old Connecticut Path (East) shown as Parcels 26, 26A and 27 on

Assessors Map 34 to the Board of Selectmen for the purpose of leasing all or any portion of said land

and structures to a company or companies which provide wireless communications services.

(b) to authorize the Board of Selectmen, with the approval of Town Counsel as to form, to lease all or

any portion of the land and the structures thereon described in Paragraph (a) above to a company or

companies which provide wireless communications services.

MOTION:
Mary Antes moved and was duly seconded that the Town:

(a) to instruct the Board of Water Commissioners, with the approval of Town Counsel as to form, to

transfer the care, custody, management and control of all or any portion of the parcels of land and the

structures thereon on and off Old Connecticut Path (East) shown as Parcels 26, 26A and 27 on

Assessors Map 34 to the Board of Selectmen for the purpose of leasing a portion of said land and

structures to a company or companies which provide wireless communications services.

(b) authorize the Board of Selectmen, with the approval of Town Counsel as to form, to lease all or any

portion of the land and the structures thereon described in Paragraph (a) above to a company or

companies which provide wireless communications services; said portion of land shall accommodate

no more than one town, one or more antennas, and one or more accessory structures.

AMENDMENT:
Brian O’Herlihy moved and was duly seconded to amend the main motion by substituting the words “to

pass over the Article.”

VOTED ON MAIN MOTION AS AMENDED:
I
St VOICE VOTE: UNDECIDED
STANDING VOTE: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR:

OPPOSED:
TELLERS:
Peter Hahn

Irene Gainsboro

Kurt Linden

Rosamond Swain

Molly Upton

Shirley Pollitt

22 Country Comers Rd

3 1 Alden Rd

17 Keith Rd

6 Essex

23 Bayfield Rd

1 1 3 Concord Rd

193

140 MOTION CARRIED
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William A. Currier

Elliot Poliak

22 Algonquin Path

109 Dudley Rd

ARTICLE 34-. RESCIND VOTE OF NOVEMBER 13, 1996 SPECIAL TOWN MEETING
RE: ARTICLE 8, WIRELESS COMMUNICATION

Proposed by: Board ofSelectmen

To determine whether the Town will vote to rescind the vote of the Special Town Meeting held on

November 13, 1996 under Article 8 of the Warrant therefor relative to the transfer and lease of Town-

owned land for wireless communications towers.

MOTION:
Mary Antes moved and was duly seconded that the Meeting vote to pass over the Article.

VOTED: MOTION CARRIED

The Meeting adjourned at 10:30 P.M. until 7:45 P.M. on Wednesday, May 13, 1998.

Attendance: 549

VOTES ENACTED:
WEDNESDAY, MAY 13, 1998 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

The Moderator called the Meeting to order at 7:45 P.M., declared that a quorum was present, and the

Meeting proceeded to transact the following business:

ARTICLE 35: AMEND SECTION 19-3 OF TOWN BY-LAWS

Proposed by: Petitioners

To determine whether the Town will vote to amend §19-3 of its General By-Laws (1997 ed.) by

restricting the form and content of the Finance Committee’s reports on non-fmancial articles as contained

in the warrant for any town meeting.

MOTION:
George Harris moved and was duly seconded that the Town amend §19-3 of its General By-laws (1997

ed.) by replacing the first sentence thereof with the following:

“The Board of Selectmen, after drawing a warrant for a town meeting, shall immediately forward a copy

thereof to each member of said Finance Committee, which shall consider all artieles in the warrant and

make such report, in print or otherwise, to the town meeting as it deems for the best of the town;

provided, however, that no report of the Finance Committee shall appear in said warrant unless it pertains

to a financial article as defined herein. A financial article is an article in a warrant for town meeting that
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proposes an action or actions that would have a direct, predictable, and objectively measurable effect on

the finances of the town exceeding $1,000. in a fiscal year.”

The Moderator announced the names of the persons appointed to the Dow Negotiations Oversight

Committee under Article 28:

Paul Doerr

Lisa Schimmel

Mark Santangelo

Joel Sirkin

Lawrence Stabile

Wendy Levine

Growth Policy Committee

Finance Committee

NED Dow Neighbors, Inc.

RT 30 Corridor Study Committee

Cochituate Preservation Society

Conservation Commission

AMENDMENT NO. 1:

Andrew Wheelock moved and was duly seconded to amend the main motion by substituting the word

“recommendation” for the word “report” on Line 5 so that the motion from Line 5 will read:

“ provided, however, that no recommendation of the Finance Committee shall appear in said warrant

unless it pertains to a financial article as defined herein. A financial article is an article in a warrant for

town meeting that proposes an action or actions that would have a direct, predictable, and objectively

measurable effect on the finances of the town exceeding $1,000. in a fiscal year.”

VOTED ON AMENDMENT NO. 1: MOTION CARRIED

AMENDMENT NO. 2:

Joyce Lauer moved and was duly seconded to amend the main motion by adding the words “for any

zoning article” after the word “warrant” on Line 6 and delete the rest of the paragraph, so that the motion

from Line 5 would read:

“ provided, however, that no recommendation of the Finance Committee shall appear in said warrant

for any zoning article.”

VOTED ON AMENDMENT NO. 2: MOTION NOT CARRIED

MOTION TO TERMINATE DEBATE:
Rosamond Swain moved and was duly seconded to move the question.

VOTED: MOTION CARRIED

VOTED ON MAIN MOTION AS AMENDED:
1
St VOICE VOTE: UNDECIDED
STANDING COUNT: MOTION NOT CARRIED
7 voters questioned the count

STANDING COUNTED VOTE: IN FAVOR: 65

OPPOSED: 125 MOTION NOT CARRIED

81



TELLERS
Shirley Barnes

Harrison Bennett

Dawn Randall

V. 1. Pavloglou

Joseph Difranco

Dorothy Dewhurst

20 Loblolly Ln

19 Glezen Ln

9 Barney Hill Rd

16 Highland Cir

1 12 Old Connecticut Path

5 Barney Hill Rd

ARTICLE 36: RETAIN SERVICES OF CONSULTANT RE: TOWN MEETING MINUTES

Proposed by: Board ofSelectmen Estimated Cost: $12, 000. 00

To determine whether the Town will vote to appropriate a sum of money to be expended by the Town
Clerk for the services of a consultant to combine the text of town meeting minutes from 1930 to present

and convert them into a search-and-retrieval computerized system; and to determine whether such

appropriation shall be provided by taxation, by transfer from unappropriated funds, by transfer of funds

already appropriated for another purpose, by borrowing or otherwise.

MOTION:
Susan Weinstein moved and was duly seconded that the Town appropriate the sum of $12,000. to be

expended by the Town Clerk for the services of a consultant to combine the text of town meeting minutes

from 1930 to present and convert them into a search-and-retrieval computerized system; and that said

appropriation shall be provided by transferring $12,000. from the General Fund-Unreserved Fund

Balance.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 3 7: ADOPT BY-LAW FOR REGULATING UTILITY CUTS IN TOWN WAYS

Proposed by: Board ofRoad Commissioners

To determine whether the Town will vote to amend the General By-Laws of the Town by adopting a new

by-law regulating cuts in Town ways.

MOTION:
Edward Samp moved and was duly seconded that the Town vote to amend Chapter 1 58 of the Code of the

Town of Wayland by adopting the By-law regulating cuts in Town ways and sidewalks.

ARTICLE V

Excavations in Town Ways and Sidewalks

§158-13. Permit Required; Fee; Notice.

Prior to digging within any Town way, sidewalk or right of way in the Town of Wayland, an excavation

permit must be obtained from the Wayland Highway Department. An excavation permit application free

of $150.00 shall be paid at the time of application. Notice shall be given to the Wayland Highway

Department, the Wayland Police Department and the Wayland Fire Department at least twenty-four (24)
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hours prior to excavating. DIG SAFE must be notified at least seventy-two (72) hours prior to

excavating.

§158-14. Applicability.

The provisions of §158-15 through §158-18 shall not apply to excavations by public utility companies.

Excavations by public utility companies shall be governed and regulated by the applicable provisions of

Federal regulations, Massachusetts General Laws Chapter 164, and Massachusetts Department of

Telecommunications and Energy regulations regarding excavations in public ways.

§158-15. Deposit.

A refundable deposit in the amount of $750.00 is required and will be held until all repairs as authorized

by the Town of Wayland are completed. Excavations not inspected due to the failure of the permittee to

timely notify the Flighway Department may result in loss of deposit.

§158-16. Bonds.

A performance and payment bond in the amount of $5,000.00 is required for each street excavation

permit granted. If controlled density fill or flowable fill is used for back-fill material, the bond shall be

for a one-year duration. If ordinary back-fill material is used, the bond shall be for a three-year duration.

The Town of Wayland may allow a blanket bond commensurate with anticipated permit activity. A
blanket bond shall be in the amount of at least $50,000. Bonds will be released upon expiration of the

guarantee period set forth in §158-18J.

§158-17. Insurance.

The contractor performing the excavation must furnish the Town of Wayland with a certificate of

insurance for general liability insurance in the amount of $1,000,000.00 per person and $2,000,000.00 for

all accidents.

§158-18. Construction Procedures.

A. The pavement shall be pre-cut and may only be disturbed within the area requiring excavation for

repair, replacement or new installation. When the excavation occurs within two (2) feet of the curb

and/or edge of the hardened surface, the paved area between the excavation and the curb and/or edge

must also be removed.

B. In the back-fill process, the back-fill shall be composed of suitable material (approved by the Director

of Highway Operations or his/her authorized representative). Concrete should be used around all electric

and telephone conduits in trenches. Controlled density fill (CDF) or flowable fill (FF) may be required.

Compaction (when CDF or FF is not in use) will be executed in six-inch layers. Each layer shall be

ninety-five percent (95%) compacted by mechanical means. When the total surface area of an individual

excavation in bituminous concrete is less than nine (9) square feet, all back-fill material(s) will be placed

to within a minimum of six (6) inches of the pavement surface or the thickness of the original pavement

structure, whichever is greater. For individual excavations with surface areas of nine (9) square feet and

larger, the back-fill material(s) shall be installed to within four (4) inches of the pavement surface or the

thickness of the existing structure, whichever is greater. “Pavement structure” shall incorporate all

previous paving materials used above the gravel subbase, including but not limited to bituminous

concrete, cement concrete, cobblestone, or macadam.
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C. The hardened pavement shall then be cut back and removed six (6) to twelve (12) inches from all

sides of the initial excavation to the depth of the original pavement structure, exposing the undisturbed

gravel subbase. Edges shall be cut perpendicular to the surrounding surface and shall have a clean

vertical face, particularly in the corners. All utility structures shall be leveled to the adjacent surfaces.

The cutback shall be in straight lines with ninety degree angles at the point(s) of intersection.

D. All surplus and/or unacceptable excavated materials shall be removed from the job site immediately.

The excavation site shall be maintained in a clean and safe condition at all times. Sidewalks and streets

shall be cleaned and opened to traffic at the end of each working day, unless otherwise authorized by the

Town of Wayland. Access to properties shall be maintained. The removal and disposal of materials,

including pavement, is the responsibility of the permittee and shall be achieved in such a manner to

minimize interference with pedestrian and vehicular traffic.

E. The permittee shall be liable for the condition of the street and sidewalk openings and protection

thereof prior to the temporary repair and shall be responsible for all damage due to any failure of

barricades, barriers, warning signs, lights or steel plates to properly protect the work from traffic,

pedestrians or other possible causes of damage. No barriers or barricades shall be placed in a manner that

may prevent access for emergency response vehicles. At times other than while work is actually being

performed, all open ditches shall be protected by uniform traffic control devices in conformance with the

Federal Highway Administration Uniform Traffic Control Devices Manual and with the Massachusetts

Highway Department Work Zone Standards Guideline Manual. All excavations must be properly

secured to ensure the safety of the traveling public and immediately reported to the designated Highway

Department Coordinator.

F. Temporary patching shall be performed in accordance with the technical specifications of the Town
of Wayland and shall be the financial responsibility of the permittee. All barricades and/or safety devices

shall be immediately removed from the vicinity of the excavation upon completion of the temporary

bituminous patching application.

G. Any improperly prepared excavations, including those left with unacceptable back-fill material or

insufficient pavement depth, shall be temporarily paved by the Town or its contractor and charged to the

refundable deposit of the permittee. The deposit shall immediately be replenished to the original amount.

At a later date, the trench shall be re-excavated and prepared correctly by the permittee. Under these

conditions, the permittee may also be subject to permit cancellation, inspection fees, fines and loss of

deposit and bond.

H. All excavations shall be allowed to settle and/or consolidate for a period of time before a permanent

repair is made. The minimum settlement period shall be thirty (30) days when Controlled Density Fill or

Flowable Fill is used as a back-fill material. Compacted gravel subbase must experience at least one (I)

seasonal freeze/thaw cycle. The Highway Department reserves the right to correct any subbase

deficiency within or adjacent to the original excavated area with whatever measure deemed effective

during this period. Any corrective procedures shall be the financial responsibility of the permittee.

I. Immediately after the specified settling and/or consolidation period, all excavations shall be

permanently restored in accordance with the technical specifications of the Highway Department. The

following procedures shall be followed:

a. The infrared process shall be used as the primary method of permanent restoration in

bituminous concrete surfaces.
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b. Temporary asphalt patches installed in cement concrete surfaces shall be re-excavated to the

extremities of the square(s) in which the excavation is contained. The finished concrete shall be

replaced to the depth, strength and contour of the original structure. Any concrete surface

damaged during construction shall also be replaced in a like manner.

c. All other surfaces, including but not limited to asphalt, brick, grass and wood, shall be

replaced in a manner consistent with the original and in strict accordance with Massachusetts

Highway Department specifications.

The permittee shall also be responsible for any and all necessary appurtenant measures, including but not

limited to complete surface reconstruction, curbing, resetting utility structures, “bar holes”, compatible

crack-filling, tack-coating and infrared thermal integration of the pavement. All processes required shall

be determined by a site inspection with an authorized representative of the Highway Department. All

restoration procedures shall be the financial obligation of the permittee.

J. The permittee shall be responsible for any settlement, subbase failure, and/or pavement cracks that

develop in or adjacent to the original excavated area for a period of three (3) years from the date of the

final accepted permanent repair or if Controlled Density Fill or Flowable Fill is used, for a period of one

(1) year from the date of the final accepted permanent repair. Any surface disorder caused by settlement

and/or subbase movement within the general area containing a street or sidewalk opening shall be

addressed by the Town of Wayland or its contractor. All related corrective measures will be charged to

the permittee and the term of the permittee’s obligation will begin again.

K. Persons who cause excavations to be opened without an excavation permit shall be subject to fines

and/or penalties as provided by this by-law and/or applicable laws.

L. If police protection is required during surface restorations, the permittee will be allowed to secure and

pay for these services directly. When the Town of Wayland or its contractor is required to secure police

protection, the permittee will be billed for these services at cost plus a fifteen percent (15%)

administrative charge.

M. A copy of the excavation permit shall be kept at the work site and shall be available to Highway

Department officials upon request.

N. No work shall result in the concentration and discharge of surface or subsurface water including any

mechanical dewatering activity onto public or private property, resulting in damage to that property.

O. No construction activity, unless approved by the Highway Department, shall begin before 7:00 A.M.

nor shall it extend beyond 3:30 P.M., Monday through Friday, except on Saturdays, Sundays and

holidays.

P. No street shall be closed nor any detour established without the approval of the Town of Wayland’s

Highway, Police and Fire Departments, and Board of Selectmen. Notice of intent for road closure and

detour plans shall be submitted 10 days in advance of scheduled work, except emergency repairs where at

least one Town of Wayland public safety official shall review and approve the detour plan prior to

commencement of any emergency repairs.
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Q. No materials shall be stored in the area of streets and sidewalks outside of working hours. Any
materials or equipment stored within other areas of the Town’s right-of-way shall be protected with lights

and barricades.

R. When, for reasons of safety, it is necessary for work to be done outside of working hours, the

permittee will be notified to take immediate corrective action. If the permittee cannot be contacted or

fails to do the work, the Highway Department will take corrective action and bill the permittee for the

cost thereof.

S. The permittee shall protect elements of the Town of Wayland’s infrastructure and compact back-fill

to nine-five percent (95%) of optimum density. The permittee shall notify the Highway Department

immediately before initiation of the back-fill process.

T. Notice must be given to the Highway Department by 1 1:00 A.M. on the day that the excavation is to

be completed. If notice is not given by 1 1:00 A.M., the excavation must be properly secured (plated or

brought back to grade) and lighted until pavement installation is to take place.

U. Permits for new installations shall be issued only between April 1st and November 15th of each

calendar year, except in emergencies where a repair to an existing underground service line is needed to

restore service.

AMENDMENT NO. 1:

Susan Weinstein moved and was duly seconded to amend the main motion by deleting in Paragraph P.

the words “Town of Wayland’s Highway, Police and Fire Departments and.”

VOTED ON AMENDMENT NO. 1

:

MOTION CARRIED

ERRATUM: Susan Weinstein noted that in §158-13. Permit Required; Fee; Notice, the word “free”

on Line 4 should be the word “fee”.

AMENDMENT NO. 2:

Christopher Woodcock moved and was duly seconded to substitute the words in the main motion as

amended, with the words “to pass over the Article”.

VOTED ON AMENDMENT NO. 2: MOTION CARRIED

VOTED ON MAIN MOTION AS AMENDED: UNANIMOUSLY IN FAVOR

ARTICLE 38: AMEND ARTICLE 21 OF THE TOWN BY-LAWS

Proposed by: Petitioners

To determine whether the town will vote to amend Article 21 of the Town By-Laws for “Changing Public

Ways” as follows:

Prior to appropriating funds for the planned construction, alteration, or reconstruction of any road, bridge,

or sidewalk where pavement is to be placed where the width of the paved surface is to be increased, the

Town Committee, Board or Commission having authority to expend funds for such construction.
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alteration, or reconstruction shall receive approval in writing from the Conservation Commission and the

Planning Board regarding conformity to best management practices for drainage as well as width of road,

tree removal and environmental issues. Road widths shall remain unchanged unless changes are approved

in writing by the Planning Board. Said Town Committee, Board or Commission shall also hold a public

hearing for the purpose of gathering public comments and input on said proposed construction, alteration,

or reconstruction. Notice of said hearing, giving the time, place and general subject matter, sufficient for

identification, shall be placed in a newspaper of general circulation in the Town, once in each of two (2)

successive weeks, with the first such publication being not less than fourteen (14) days before the

hearing. In addition, a copy of the notice shall be mailed not less than fourteen (14) days before the

hearing to the abutters of the property where such work is proposed and to owners of any other properties

to be directly affected thereby. Written comments shall be accepted by the Committee, Board or

Commission, for at least ten (10) days following said hearing. If ten (10) or more abutters object at the

hearing or in writing within ten (10) days of the hearing, the existing paved surface shall not be widened.

MOTION:
Tom Maglione moved and was duly second that the Town vote to amend Article 21, Changing Public

Ways, which, under the new nomenclature, is Chapter 158, Article 2, Section 158-3, Changing Public

Ways of its General Bylaws, by replacing the first sentence thereof with the following new sentences:

“No road, bridge, or sidewalk may be resurfaced, realigned, constructed, reconstructed, or altered where

pavement is to be placed and where none exists at the time, resulting in a widening or relocation of the

existing paved surface, until (1) the Conservation Commission and the Planning Board have each

approved the undertaking in writing; and (2) the Town Committee, Board or Commission having

authority to expend funds for such undertaking has held a public hearing, in accordance with the policy

guidelines set forth in the existing Bylaws, for the purpose of gathering public comments and input on the

proposed undertaking as follows within Paragraphs “A and B.” The Conservation Commission shall

address, in addition to the state and local Wetlands Acts, nuisance vegetation, runoff pollution, aquifer

protection, groundwater discharge, and other local long-range environmental issues that it believes could

affect the Town’s environment. The planning Board shall address traffic density, effects the widening

will have on the general neighborhoods, traffic control, vehicular speed and safety, and how the widening

will affect the Town’s long-range planning and rural character.”

AMENDMENT NO. 1:

Molly Upton moved and was duly seconded to add the word “or” after the word “and” on Line 3 so that

the sentence reads “...and/or where none exists at the time,...”

VOTED ON AMENDMENT NO. 1

:

MOTION NOT CARRIED

MOTION TO TERMINATE DEBATE:
Nancy Freedman moved and was duly seconded to move the question.

VOTED: MOTION CARRIED

VOTED ON MAIN MOTION: MOTION NOT CARRIED
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ARTICLE 39 : FLEET MAINTENANCE FACILITY

Proposed by: Board ofRoad Commissioners and

Park and Recreation Commissioners Estimated Cost: $25, 000. 00

To determine whether the Town will vote to appropriate a sum of money to be expended by the Board of

Road Commissioners for plans and cost estimates for construction of a fleet maintenance addition to the

Highway Department Garage to be utilized jointly by the Park and Recreation and the Highway

Departments; and to determine whether such appropriation shall be provided by taxation, by transfer

from unappropriated available funds, by transfer of funds already appropriated for another purpose, by

borrowing or otherwise.

MOTION:
Patricia Abramson moved and was duly seconded that the Meeting vote to pass over the Article.

VOTED: MOTION CARRIED

ARTICLE 40: FUND ACQUISITION OF CONSERVATION LAND ON SEDGEMEADOW
ROAD AND MOORE ROAD

Proposed by: Conservation Commission Estimated Cost: $6,000.00

To determine whether the Town will vote to appropriate a sum of money to be expended by the Board of

Selectmen for the acquisition of the fee or any lesser interest in the three parcels of land described below

(using the Town Assessors’ parcel designations for the adjoining parcels and approximate distances):

Parcel 1: bounded on the northwest 50 feet by Parcel 14-48C; on the northeast 124 feet by Parcel 10-38;

on the southeast 100 feet by Sedgemeadow Road; and on the southwest 124 feet by Parcel 10-37;

Parcel 2: bounded on the northwest 50 feet by Parcel 14-48C; on the northeast 243 feet by Parcel 10-49;

on the southeast 102 feet by Moore Road; and on the southwest 247 feet by parcel 10-48; and

Parcel 3: bounded on the northwest 100 feet by Sedgemeadow Road; on the northeast 236 feet by

Parcel 14-52; on the southeast 50 feet by Parcel 14-48C; and on the southwest 237 feet by Parcel 14-53;

and to determine whether said appropriation shall be provided by taxation, by transfer from

unappropriated funds, by transfer of funds already appropriated for another purpose, by grants from the

Commonwealth or the Federal Government, by borrowing or otherwise.

MOTION:
Susan Pope moved and was duly seconded that the Town appropriate the sum of $6,000. to be expended

by the Board of Selectmen for the acquisition of the fee or any lesser interest in the three parcels of land

described below (using the Town Assessors’ parcel designations for the adjoining parcels and

approximate distances): Parcel 1, Parcel 2 and Parcel 3 as in the words of the Article; and that said

appropriation shall be provided by transferring $6,000. from the General Fund-Unreserved Fund Balance.

VOTED: MOTION CARRIED
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ARTICLE 4h RELEASE A PORTION OF A CONSERVATION RESTRICTION AT
15 HOBBS ROAD

Proposed by: Conservation Commission

To determine whether the Town will vote to:

(a) instruct the Conservation Commission, with the approval of Town Counsel as to form, to transfer

the care, custody and control of a portion of a conservation restriction at 1 5 Hobbs Road, as described in a deed recor

shown on the Plan entitled, “Plan of Land Showing Modification of Conservation Restriction at 15 Hobbs

Road, Wayland, Mass.” Scale 1 inch = 20 feet, dated August 29, 1994, revised November 25, 1997 and

December 12, 1997, prepared by Mass Bay Survey, Inc. on file in the Office of the Town Clerk;

(b) authorize the Board of Selectmen, with the approval of Town Counsel as to form, and with the

approval of all appropriate state agencies in accordance with Massachusetts General Laws Chapter 184,

Section 32, to release all or part of the above-described conservation restriction in consideration of the

grant of a substantially similar conservation restriction as shown on said Plan; and

(c) authorize the Conservation Commission, through the Town’s representatives in the General Court

of the Commonwealth of Massachusetts, to petition the General Court of the Commonwealth of

Massachusetts to enact a special act pursuant to Article XCVII of the Articles of Amendment to the

Massachusetts Constitution to authorize the change in use of all or part of the land covered by the

above-described conservation restriction.

MOTION:
Mary Antes moved and was duly seconded that the Town vote to release a portion of a conservation

restriction at 15 Hobbs Road as in the words of the Article.

VOTED: 1
St VOICE VOTE: SCATTERING OF NOES

2»d VOICE VOTE: UNANIMOUSLY IN FAVOR

PROCEDURAL MOTION
Jeff Dieffenbach moved and was duly seconded that the adjournment time of the Meeting be extended

from 10:30 P.M. until 11:00 P.M.

VOTED: ist VOICE VOTE: UNDECIDED
2nd VOICE VOTE: UNDECIDED
STANDING COUNT: MOTION NOT CARRIED

MOTION:
Shelby Morss moved and was duly seconded that Article 44 be considered out of order; that it be

considered prior to Articles 42 and 43.

VOTED: MOTION CARRIED
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ARTICLE 44: PETITION TO REGULATE RESIDENTIAL GROSS FLOOR AREA

Proposed by: Petitioners

Proposed: That the Zoning By-Laws of the Code of the Township of Wayland be amended in order to

control the density of population and regulate the gross floor area of new single family dwellings by

adding to Article 1, General Provisions, Section 198-104.2, Definitions, the following:

RESIDENTIAL GROSS FLOOR AREA (“RGFA”)—The sum of the horizontal area(s) of the

above-grade floors in the residential building(s) on a lot, excluding unfinished attics but including

attached or detached garages. The RGFA shall be measured from the exterior face of the exterior walls.

and

amending Article 10, Area, Yard and Bulk Regulations Section 198-1004.1.1 by deleting “Residence

Districts: 20%” and inserting:

Residence Districts: for any new single family residence constructed pursuant to a building permit issued

on or after June 1, 1998, the greater of 3,500 square feet of Residential Gross Floor Area (“RGFA”) or

10% of the lot up to a maximum of 6,000 square feet of RGFA. Any single family residence constructed

in excess of 6,000 square feet of RGFA shall require site plan approval by the Planning Board in

accordance with Section 198-1202.

MOTION:
Shelby Morss moved and was duly seconded that the Zoning Bylaw of the Code of the Town of Wayland

be amended in order to control the density of population and regulate the gross floor area of new single

family dwellings by:

adding to Article I, General Provisions, Section 198-104.2, Definitions, the following:

RESIDENTIAL GROSS FLOOR AREA (“RGFA”)-The sum of the horizontal area(s) of the above-grade

floors in the residential building(s) on a lot, excluding unfinished attics but including attached or

detached garages. The RGFA shall be measured from the exterior face of the exterior walls; and

amending Article 10, Area, Yard and Bulk Regulations Section 198-1004.1.1 by deleting “Residence

Districts: 20% and inserting:

Residence Districts: for any new single family residence constructed pursuant to a building permit issued

on or after June 1, 1998, the greater of 3,5000 square feet of Residential Gross Floor Area (“RFGA”) or

10% of the lot up to a maximum of 6,000 square feet of RGFA. Any single family residence constructed

in excess of 6,000 square feet of RGFA shall require site plan approval by the Planning Board in

accordance with Section 198-1605; and

by amending Article 16, Section 1605.1.2.1 by adding at the end of the sentence, “, except as provided in

Section 198-1004.1.1.”
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PLANNING BOARD REPORT - (George Ives):

This warrant article proposes to change Article 10, Area, Yard and Bulk Regulations, by deleting Section

198-1004.1.1 and replacing it with a limitation on residential gross floor area. This warrant article was

submitted by petitioners in an attempt to control density and scale town-wide as a way of preserving

character. The petitioners noted that a similar proposal had been adopted by Weston.

The existing provision of the Zoning Bylaw states that the percentage of a lot that can be covered by any

building shall not exceed 20% in all residential districts. This warrant article would delete this provision

and replace it with a “Residential Gross Floor Area” (RGFA) of 10%, such that any new single family

residence could not exceed the greater of 3,500 square feet RGFA or 10% of the lot, up to a maximum of

6,000 square feet. Residences larger than 6,000 square feet would require site plan approval from the

Planning Board.

This warrant article would not control overall lot coverage, which includes pavement. The petitioners

have indicated an intent to amend this warrant article by leaving the 20% lot coverage in the Zoning

j

Bylaw, so that both provisions would be in the Zoning Bylaw.

The Planning Board voted 4-0, to recommend approving this warrant article, but only if it is amended to

include the 20% lot coverage provision. Most of the speakers at the public hearing sympathized with the

objectives of the petitioners.

VOTED:
ist VOICE VOTE: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR: 118

OPPOSED: 72 MOTION NOT CARRIED

I

PROCEDURAL MOTION:

j

Alan Mandl moved and was duly seconded that the Meeting vote to reconsider Article 44.

: VOTED:
' 1st VOICE VOTE: UNDECIDED
I STANDING COUNT: MOTION NOT CARRIED

The Meeting adjourned at 10:55 P.M. until Thursday, May 14, 1998 at 7:45 P.M.

Attendance: 239

I

VOTES ENACTED:

;

THURSDAY, MAY 14, 1998 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE
!

I

[The Moderator called the Meeting to order at 7:45 P.M., declared that a quorum was present, and the

I
Meeting proceeded to transact the following business:

i

i
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ARTICLE 42: PETITION TO MAKE UNIFORM THE RESIDENTIAL ZONING
DISTRICT NORTH OF ROUTE 20

Proposed by: Petitioners

Proposed: That the Zoning By-Laws of the Code of the Township of Wayland be amended in order to

create a consistent zoning pattern for North Wayland, control the density of population and regulate the

gross floor area of new single family dwellings by:

1) amending Article 2, Establishment of Districts, Section 201.2, and the accompanying plan
j

incorporated by reference therein, so that all land north of Route 20 currently zoned under Article 10,

Area, Yard and Bulk Regulations Section 198-1005.1.1.3 Residence Zone 40,000 square feet- 180 feet

Front shall meet the requirements of Section 198-1005.1.1.4 Residence Zone 60,000 square feet-210

feet Front, except that these requirements shall not apply to any parcel of land shown on a plan or

described in a deed recorded prior to December 15, 1997, which parcel on that date conformed, or i

was considered to conform, to the area and frontage requirements of the Zoning By-Laws then in

effect.

MOTION: I

Shelby Morss moved and was duly seconded that the Meeting vote to pass over the Article.

REPORT OF PLANNING BOARD
The Planning Board voted, 4-0, to recommend approval of this article. The Board is in receipt of one

letter relative to this warrant article, which posed a series of questions, most of which were discussed

during the public hearing. Most of the speakers at the public hearing sympathized with the objectives of
,

the petitioners.

I

This warrant article was submitted by petitioners in response to the increase in the rate of development in i

town, along with an increase in the size of houses being built. The petitioners note the similarity of the !

character of the 40,000sf district west of Route 126 to the 60,000sf district east of Route 126. The
'

petitioners have stated that this warrant article makes sense as a way to help control development and the

scale of houses. In this way the scale and character of Wayland might be preserved and population

growth limited, in turn reducing financial impacts.

Town Counsel notes that the courts have determined that any zoning district lot size up to two acres is

acceptable, and will not be considered excessive for “snob zoning” purposes; and that there has never

been any case stating that increasing area or frontage requirements constitutes a taking. Town Counsel ^
j

has also stated that the grandfathering clause in the warrant article is permissible and valid. He further

clarified that a conforming parcel shown on a plan, or recorded, as of December 15, 1997, would not 1

become pre-existing, nonconforming, but would remain conforming, and any structure on it could be

expanded as a matter of right in accordance with the requirements of the Zoning Bylaw.

j

I

Based on Town Counsel’s opinion, this article would affect those parcels of land in the 40,000sf district '

that could be divided, that is, those parcels equal to or greater than 80,000sf in area. According to Town i

data, 94 such parcels are developed, totaling 417.1 acres; while 25 such parcels are undeveloped, totaling
|

108.2 acres. All of these parcels are greater than 80,000sf, and thus would be affected by this warrant i

article. '
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Arguments supporting this warrant article included the desire to bring Wayland’s zoning more in line

with the zoning of Lincoln and Weston; the need for more tools to limit development and preserve

Wayland’s character; and the need to reduce future density. The questions concerning thi warrant article

related to the uncertainties of the grandfathering; why the petitioners had not addressed other districts or

areas of the town; and whether there is, or had been, a rush of development applications prior to the

effective date of the article.

VOTED: MOTION CARRIED

ARTICLE 43: PETITION TO INCREASE FRONTAGE REQUIREMENTS OF RESIDENTIAL
REAL ESTATE

Proposed by: Petitioners

Proposed: That the Zoning By-Laws of the Code of the Township of Wayland be amended in order to

control the density of population by:

amending Article 2, Establishment of Districts, Section 201.2, and the accompanying plan incorporated

by reference therein, so that the frontage requirements of all land currently zoned under Article 10, Area,

Yard and Bulk Regulations Section 198-1005.1.1.3 and Section 198-1005.1.1.4 - as follows:

Current Proposed

Section 198-1005.1.1.3 Residence Zone

40.000 square feet- 1 80 feet Front 1 80 feet 2 1 0 feet

Section 198-1005.1 .1 .3 Residence Zone 210feet 250 feet

60.000 square feet-210 feet Front

except that these requirements shall not apply to any parcel of land shown on a plan or described in a

deed recorded prior to December 15, 1997, which parcel on that date conformed, or was considered to

conform, to the frontage requirements of the Zoning By-laws then in effect.

MOTION:
Shelby Morss moved and was duly seconded that the Meeting vote to pass over the Article.

REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, to recommend approval of this article. The Board is in receipt of one

letter relative to this warrant article, which posed a series of questions, most of which were discussed

during the public hearing. Most of the speakers at the public hearing sympathized with the objectives of

the petitioners.

This warrant article proposes to increase the frontage requirement for all of the Residential 40,000sf -

180’ Districts from 180’ to 210’; and for all of the Residential 60,000sf - 210’ Districts from 210’ to

250’. This warrant article was submitted by petitioners in an attempt to control density and scale town-

!
wide as a way of preserving character. The petitioners noted that the current housing market seems to be

based more on the size of the house and its amenities than on the size of the lot.

93



Town Counsel has stated that the grandfathering clause in the article is permissible and valid. He further

clarified that a conforming parcel shown on a plan, or recorded, as of December 15, 1997, would not

become pre-existing, nonconforming, but would remain conforming, and any structure on it could be

expanded as a matter of right in accordance with the requirements of the Zoning Bylaw.

The Town’s data system is not capable of analyzing frontage impacts; therefore, the Planning Board does

not have a projection of this warrant article’s effect. In general, the frontage requirement is more often

more restrictive than the area requirement in laying out subdivisions.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 45: AMEND ZONING BY-LAW BY CHANGING §§198-301.1.2., 301.1.4.,

301.1.5., AND 301.1.6. OF ARTICLE 3, NONCONFORMING USES

Proposed by: Planning Board

To determine whether the Town will vote to amend existing Article 3, Nonconforming Uses, of the Code ^

(Zoning By-law) of the Town of Wayland by adding the words “structures or” to the title; by adding the

words “structure or” to existing §198-301.1.2; by adding the words “has been abandoned, or” to existing

§198-301.1.4; by adding the words “by natural causes or otherwise” to existing §198-301.1.5; and by

adding the words “nonconforming structure, damaged or destroyed by natural disaster or otherwise” to

existing §198-301.1.6; all, in pertinent part, as follows (new words are underlined):

Article 3

Nonconforming Structures and Uses

301.1.2. Pre-existing nonconforming structures or uses may be changed, extended or altered by a special

permit issued pursuant to the provisions of §198-1602 of this Zoning By-law, provided that no such
,

change, extension or alteration shall be permitted unless there is also a finding by the Zoning Board of
|

Appeals (ZBA) that such change, extension or alteration shall not be substantially more detrimental than

the existing nonconforming structure or use to the neighborhood;
I

i

301.1.4. Wherever a lawful nonconforming use has been abandoned, or has not been used, for 24
j

consecutive months or more, it shall not be resumed or reestablished, and all future uses shall conform to i

^

this Zoning By-law. I

S

301.1.5. If a nonconforming structure is damaged or destroyed by natural causes or otherwise, then any
j

rebuilding or restoration may take place as of right as long as the rebuilding or restoration conforms
i

^

precisely in size, location, configuration and extent of use to that which existed prior to the damage or
, ^

destruction. i

j,

1

til

301.1.6. The ZBA may, but shall not be obligated to, issue a special permit for any changes in size,
j ^

location, configuration and extent of use in a nonconforming structure damaged or destroyed by natural
^

causes or otherwise, provided that the ZBA shall find that such changes shall not be substantially more
i

detrimental to the neighborhood than the existing nonconforming use. I

jj
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MOTION:
Gretchen Schuler moved and was duly seconded that the Town vote to amend existing Article 3,

Nonconforming Uses, of the Code of the Town of Wayland (Zoning By-law) by adding the words

“structures and” to the title; by adding the words “structure or” to existing §198-301.1.2; by adding the

words “has been abandoned, or” to existing §198-301.1.4; by adding the words “by natural causes or

otherwise” and “location” to existing §198-301.1.5; and by adding the words “location” and

“nonconforming structure, damaged or destroyed by natural disaster or otherwise” to existing

§198-301.1.6; all, in pertinent part, as follows (new words are underlined):

Article 3

Nonconforming Structures and Uses

301.1.2. Pre-existing nonconforming structures or uses may be changed, extended or altered by a special

permit issued pursuant to the provisions of §198-1602 of this Zoning By-law, provided that no such

change, extension or alteration shall be permitted unless there is also a finding by the Zoning Board of

Appeals (ZBA) that such change, extension or alteration shall not be substantially more detrimental than

the existing nonconforming structure or use to the neighborhood;

301.1.4. Wherever a lawful nonconforming use has been abandoned, or has not been used, for 24

consecutive months or more, it shall not be resumed or reestablished, and all future uses shall conform to

this Zoning By-law.

301.1.5. If a nonconforming structure is damaged or destroyed by natural causes or otherwise, then any

rebuilding or restoration may take place as of right as long as the rebuilding or restoration conforms

precisely in size, location, configuration and extent of use to that which existed prior to the damage or

destruction.

301.1.6. The ZBA may, but shall not be obligated to, issue a special permit for any changes in size,

location, configuration and extent of use in a nonconforming structure damaged or destroyed by natural

causes or otherwise, provided that the ZBA shall find that such changes shall not be substantially more

detrimental to the neighborhood than the existing nonconforming use.

REPORT OF PLANNING BOARD
The Planning Board voted, 4-0, to recommend approval of this article, which clarifies Article 3,

Nonconforming Uses, so that it conforms with The Zoning Act (MGL ch. 40A), and so that it conforms

with the practice of the Wayland Zoning Board of Appeals.

Section 6 of The Zoning Act refers to nonconforming structures, as well as uses. Practice has been to

apply this section of our Zoning Bylaw to address nonconforming structures, thus the addition of the

word “Structures and “ in the article title. The proposed new wording also clarifies ways in which

structures may be damaged and destroyed; “by natural causes or otherwise.” This wording allows

intentional demolition of a nonconforming structure, with reconstruction as a matter of right exactly as

the structure existed prior to demolition; or reconstruction can occur differently, but only by special

permit. New wording has been added to address the concept of abandonment.

The word “location” has been added to the description of what may be done as a matter of right. During

the public hearing there was one objection voiced; however, the Planning Board believes it is important

to include this word, as it clearly distinguishes between the standard for an “as of righf’ reconstruction

and a special permit reconstruction. There may be cases in which a change in location would be better; in
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such cases the applicant can seek a special permit to change the location. However, there may be those

instances in which a change of location for a nonconforming structure/use may be more detrimental to the

neighborhood, such that the Town would be well served by review and approval, hence the requirement

of a special permit. The Planning Board recommends erring on the side of caution to protect

neighborhoods.

VOTED:
1
St VOICE VOTE: SCATTERING OF NOES

VOICE VOTE: SCATTERING OF NOES
STANDING COUNT: IN FAVOR: 157

OPPOSED: 1 MOTION CARRIED

ARTICLE 46: CHANGE THE ORDER OF THE ARTICLES FOR THE ZONING BY-LAW

Proposed by: Planning Board

To determine whether the Town will vote to amend the Code (Zoning By-law) of the Town of Wayland

by changing the order of the articles and certain sections, to include moving existing §198-1601.1,

Planning Board associate member in Article 16, Administration and Enforcement, to between existing

§198-1605, Site plan approval, and existing §198-1606, Enforcement; by adding or changing the

headings to certain articles and sections; by creating two articles from existing Article 16, Administration

and Enforcement, as follows: Administration and Enforcement, and Site Plan Approval; creating five

articles from the existing Article 15, Overlay Districts, as follows: Wireless Communications Services

District, Aquifer Protection District, Floodplain and Watershed Protection Districts (consisting of

existing 1501 Floodplain District, 1503 Federal Flood Protection District, and 1502 Watershed Protection

District), Senior and Family Housing Overlay District, and Cochituate Interim Planning Overlay District;

by including the Table of Permitted Uses by Districts, and the Table of Dimensional Requirements, as

part of the existing Article 17, Tables; and renumbering all paragraphs as necessary; all as shown in the

following Table of Contents (except for the article titles, relocated headings are underlined; new words

are italicized and underlined):

ARTICLE 1

§198-101.

§198-102.

§198-103.

§198-104.

ARTICLE 2

§198-201.

§198-202.

198-203.

§198-204.

§198-205.

ARTICLE 3

§198-301.

§198-302.

§198-303.

ARTICLE 4

TABLE OF CONTENTS
General Provisions

Purpose

Applicability

Severability

Definitions

Administration and Enforcement

Zoning Board of Appeals

Permit application

Special permits: regidrements and conditions

Planning Board associate member

Enforcement

Establishment of Districts

Designation

Overlay districts

Plans and maps

Nonconforming Structures and Uses
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§198-401.

ARTICLE 5

§198-501.

§198-502.

Continuance; conditions

General Regulations

Signs and exterior lighting

Real estate signs

^198-503. Unregistered and imsarased motor vehicle in Sinsle Residence District

§198-504. Earth removal

ARTICLE 6 Site Plan Approval

§ 1 98-60 1 . Application thresholds and criteria

§ 1 98-602. Relationship to other approvals

§198-603. Administering board

§198-604. Application procedure

§198-605. Application requirements

§198-606. Standards and criteria

§ 1 98-607. Reasons for disapproval

§ 1 98-608. Revisions and amendments to approved site plans

§ 1 98-609. Regulations and fees

ARTICLE 7 Area, Yard, and Bulk Regulations

§198-701. Height regulations

§198-702. Setbacks

§198-703. Yards

§ 1 98-704. Lot coverage

§198-705. Lot area and frontage

§198-706. Lots on more than one street

ARTICLE 8 Dimension and Use Tables

Table of Dimensional Requirements

§198-802. Table of Permitted Principal Uses bv Districts

^198-803. Classification ofPrincipal Uses

$198-804. Table ofPermitted Accessory Uses by Districts

$198-805. Classification ofAccessory Uses

ARTICLE 9

§198-901.

§198-902.

§198-903.

ARTICLE 10

§198-1001.

§198-1002.

ARTICLE 1

1

§198-1101.

§198-1102.

§198-1103.

§198-1104.

§198-1 105.

Single Residence District

Permitted uses

Accessory uses and buildings

Permits required by the Zoning Board of Appeals

Roadside Business District

Permitted uses

Area, yard and bulk regulations; parking facilities; signs

Business Districts

Establishment

Permitted uses in Business District A
Permitted uses in Business District B
Height, area, yard and bulk regulations

Off-street parking and loading requirements

198- 1106. Curbs and sidewalks

§198-1107.

ARTICLE 12

§198-1201.

ARTICLE 13

§198-1301.

§198-1302.

Outdoor displays

Refuse Disposal District

Permitted uses

Light Manufacturing District

Permitted uses

Sidewalks
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ARTICLE 14

§198-1401.

§198-1402.

§198-1403.

$198-1404.

^198-1405.

{?198-1406.

ARTICLE 15

§198-1501.

§198-1502.

§198-1503.

§198-1504.

§198-1505.

§198-1506.

ARTICLE 16 _
§198-1601.

§198-1603.

§198-1604.

§198-1605.

§198-1606.

ARTICLE 17

§198-1701.

§198-1702.

§198-1703.

ARTICLE 18

§198-1801.

§198-1802.

§198-1803.

§198-1805.

§198-1806.

§198-1807.

§198-1808.

ARTICLE 19

§198-1901.

§198-1902.

§198-1903.

§198-1904.

§198-1905.

§198-1906.

§198-1907.

§198-1908.

§198-1909.

§198-1910.

§198-1911.

§198-1912.

§198-1913.

§198-1914.

§198-1915.

Limited Commercial District

Permitted uses

Special permit uses

Area, yard and bulk regulations

Limitations and development

Traffic impact

Physical attributes of the site

Wireless Communications Services District

Purpose

Location

Use restrictions

Submittal requirements

Nonuse

Exemptions

Aquifer Protection District

Purpose

Use restrictions applying to the Aquifer Protection District

Density restrictions applying to the Aquifer Protection District

Division of land parcels

Special permits within the Aquifer Protection District

Floodplain. Federal Flood Protection, and Watershed Protection Districts

Floodplain District

Federal Flood Protection District

Watershed Protection District

Conservation Cluster Development District

Purpose; special permit required

Site plan

Public hearing; general requirements

Decision

Common land

Duration.of special permit

Amendments

Planned Development District

Statutory authority; objectives

Definitions

Permitted uses

Standards

Special permit application

Review and action by the Planning Board and Board of Flealth

Review and action by the Zoning Board of Appeals

Permits for use and construction

Amendments

Abandonment

Use and maintenance of land

Dedication of property to public use

Rules and regulations

Enforcement; stop orders

Fees
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ARTICLE 20

§198-2001.

§198-2002.

§198-2003.

§198-2004.

§198-2005.

§198-2006.

§198-2007.

§198-2008.

§198-2009.

§198-2010.

§198-2011.

§198-2012.

ARTICLE 21

§198-2101.

§198-2102.

§198-2103.

§198-2104.

§198-2105.

§198-2106.

§198-2107.

ARTICLE 22

§198-2201.

§198-2202.

§198-2203.

§198-2204.

§198-2205.

§198-2206.

§198-2207.

Southeast Wayland-Cochituate Planning District

Statutory authority; objectives

Definitions

Permitted uses

Standards

Special permit application

Review and action by the Planning Board

Permits for use and construction

Amendments

Abandonment

Rules and regulations

Enforcement; stop orders

Fees

Senior and Family Housing Overlay District

Purpose

Applicability

Definitions

Use restrictions

Administration

Standards

Fees

Cochituate Interim Planning Overlay District

Purpose

Applicability

Use restrictions

Exemptions

Special permit criteria

Decision

Time limitation

MOTION:
George Ives moved and was duly seconded that the Town amend the Code of the Town of Wayland as in

the words of the Article.

REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, to recommend approval of this warrant article. The Planning Board

believes that this reordering and addition of headings improves the organization of the Zoning Bylaw by

grouping similar articles and sections together, and by elevating all zoning district sections to article

status.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 47\ AMEND ZONING BY-LAW BY MOVING CERTAIN SECTIONS FROM
ARTICLE 4, SINGLE RESIDENCE DISTRICT, TO ARTICLE II, GENERAL
REGULATIONS

Proposed by: Planning Board
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To determine whether the Town will vote to amend the Code (Zoning By-law) of the Town of Wayland

by deleting existing §198-401.1.9; by deleting existing §198-403, Storage of unregistered vehicles;

violations and penalties; and by deleting existing §198-404.1.4, Earth Removal from existing Article 4,

Single Residence District; and inserting three new sections at the end of existing Article 1 1, General

Regulations; renumbering all paragraphs as necessary; all as follows (new words are underlined);

§198-1102. Real estate signs.

1 102.1 Real estate signs are permitted in all districts as of right, but shall refer only to the premises or

tract on which they are located and have an area not exceeding 6 square feet.

§198-1 103. Unregistered and ungaraged motor vehicle in Single Residence District.

1103.1. Unless authorized by the Board of Selectmen, not more than one unregistered and ungaraged

motor vehicle shall be placed or permitted to remain on any lot in a Single Residence District, and no

unregistered and unsightly motor vehicle shall be placed or permitted to remain in the front yard of any

such lot. Any person so placing a motor vehicle and, if placed or allowed to remain with his or her

knowledge or consent, the owner or owners of the motor vehicle and of the lot shall each be punishable

as specified in § 1 98- 1 606.2. of this Zoning By-law.

§198-1 104. Earth removal.

1 104.1. The removal of sod, loam and gravel, stone or other earth materials from any premises in any

district, including such removal to effect topographical changes, shall be allowed only if a special permit

from the ZBA is obtained in accordance with the procedure provided in §198-1604., and only under such

conditions as the ZBA may impose, with the following exceptions:

1 104. 1.1. Removal necessary for the construction or alteration of a building for which a permit

has been issued, including the installation of walks, driveways and other appurtenances to said building,

provided that the quantity of material to be removed as certified by a registered professional engineer or

land surveyor, or the Town Surveyor, does not exceed that displaced by the building, walks, driveways

and other appurtenances.

1 104.1.2. Removal from Town-owned land and transfer between or among such parcels.

1 104.2. Nothing contained in §198-1 104.1. shall prevent the continued use of any land for the purpose

for which it is used at the time §198-1104.1. takes effect or prevent the use of any land for farms,

gardens, nurseries, cemeteries, parks, playgrounds and such purposes as are incidental to, or usual in

connection with, any of said purposes.

1 104.3. Before a special permit is issued, the applicant shall show to the satisfaction of the ZBA that the

removal will not impair the usability of the area for the purposes permitted in this Zoning By-law, that

the grades to be established within the area will permit vehicular access to the area and the continuation

of streets from the abutting premises, and that the area may ultimately be developed compatibly with the

neighboring land.

1 104.4. The removal of sod, loam, sand, gravel or quarried stone from within a subdivision, the plan of

which has been approved by the Planning Board and duly recorded in the Middlesex South District

Registry of Deeds, shall be permitted as of right when and to the extent that such is necessary for the
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lawful construction or alteration of a way shown on said plan or for the lawful installation of utilities,

drainpipes or drain structures in said subdivision, provided that the quantity of sod, loam, sand, gravel or

quarried stone so removed shall not exceed that in place in the particular space to be occupied by such

way, utilities, drainpipes or drain structures, and subject to any requirements made by the Planning Board

endorsed or referred to on the plan of such subdivision.

MOTION:
Timothy Marsters moved and was duly seconded that the Town amend the Code of the Town of Wayland

as in the words of the Article.

REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, to recommend the approval of this article. The sections addressing real

estate signs and earth removal constitute requirements for all zoning districts, not just the residential

districts, and thus belong in the General Regulations. The section addressing motor vehicles is in the

form of a general regulation, not a land use regulation, and thus also belongs in the General Regulations.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 48: AMEND ZONING BY-LAW BY CHANGING §§198-604.1.1. AND 1001.2. TO
CLARIFY THE HEIGHT REQUIREMENT FOR BUSINESS DISTRICTS

Proposed by: Planning Board

To determine whether the Town will vote to amend Article 6, Business Districts, and Article 10, Area,

Yard and Bulk Regulations of the Code (Zoning By-law) of the Town of Wayland by, in §198-604.1.1,

adding the words “2 1/2 stories, not to exceed;” by deleting the reference in §198-604.1.1 to

§198-1001.2; and by combining the reference to §198-1001.1.2, both in the second sentence, with the

first sentence; and by deleting the words “Business and” from the heading and first sentence of

§198-1001.2; all as follows (new words are underlined):

604.1 . Height, area and yard requirements.

604.1.1. In both Business Districts A and B, the maximum height of buildings shall be 2 1/2

stories, not to exceed 35 feet, with the exception that §198.1001.1.2 shall apply.

1001.2. Light Manufacturing Districts.

1001.2.1 The limit of height in Light Manufacturing Districts shall be three stories, not to exceed

40 feet, with the exception that §198-1001.1.2 shall apply; ....

MOTION:
Gretchen Schuler moved and was duly seconded that the Town vote to amend the Code of the Town of

Wayland as in the words of the Article.

REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, to recommend approval of this article. The Zoning Bylaw contains a

contradiction, in that Article 10, Area, Yard and Bulk Regulations, contains a height regulation for

Business and Light Manufacturing Districts of 3 stories, not to exceed 40 feet, while Article 6, Business
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Districts, only limits the height for Business A and Business B Districts to 35 feet, without any reference

to tlie number of permissible stories. The intent of the Zoning Bylaw is that the only district where a

height of 3 stories, not to exceed 40 feet, is permitted is the Light Manufacturing District. All other

districts, including Roadside Business Districts, are to be limited to 2.5 stories, not to exceed 35 feet.

For the purpose of clarification the Planning Board notes that §198-1001.1.2 specifies that height

limitations do not apply to; chimneys, ventilators, skylights, tanks, bulkheads, penthouses and other

accessory features usually carried above roofs, nor to towers or spires of churches if such features are in

no way used for living purposes.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 49: AMEND ZONING BY-LAW BY ADDING RECYCLING TO ARTICLE 7,

REFUSE DISPOSAL DISTRICT

Proposed by: Planning Board

To determine whether the Town will vote to amend existing Article 7, Refuse Disposal District, of the

Code (Zoning By-law) of the Town of Wayland by adding recycling to existing §198-701.1.2, as follows

(new wording is underlined);

701.1.2. The disposal of refuse, and the recycling of materials and sale of recycled materials , at

such sanitary landfill areas as may have been designated by the Board of Health, all in accordance with

its rules and regulations.

701.1.3. The removal of such vegetation, sod, loam, gravel, stone and/or other earth materials as

may have been authorized, from time to time, by the Board of Health .

MOTION:
George Ives moved and was duly seconded that the Town vote to amend the Code of the Town of

Wayland as in the words of the Article.

REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, to recommend approval of this article. The Zoning Bylaw does not

specify recycling or the sale of recycled materials as permitted uses in the Refuse Disposal District.

Technically, to conduct such activities it is necessary that the Zoning Bylaw specifically allow them.

This warrant article will permit these activities as a matter of right, thus bringing the bylaw into

conformance with longstanding practice.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 50: AMEND ZONING BY-LAW BY CHANGING THE SECOND SENTENCE OF
§198-903.1.1.1.1 OF ARTICLE 9, LIMITED COMMERCIAL DISTRICT

Proposed by: Planning Board
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To determine whether the Town will vote to amend existing Article 9, Limited Commercial District, of

the Code (Zoning By-law) of the Town of Wayland by deleting the second sentence of existing

§198-903.1.1.1.1, and replacing it with a new sentence reading, in pertinent part, as follows (new words

are underlined):

903.1.1.1.1. The applicant shall submit a traffic impact assessment report containing such data and

information as required by the approving authority. No new structure, group of structures, improvement,

alteration, or change in use shall result in a level of service (LOS), as defined by criteria set forth by the

Transportation Research Board of the National Research Council, determined to be inadequate within the

impact area of the proposed activity.

MOTION:
George Ives moved and was duly seconded that the Town vote to amend the Code of the Town of

Wayland as in the words of the Article.

REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, to recommend approval of this article. This warrant article proposes to

clarify the wording, without altering the intent, of Article 9, Limited Commercial District, by deleting the

repetitious phrase “after reviewing the traffic assessment report” from an otherwise lengthy sentence; and

by adding a missing verb “determined” to the same sentence. The Board notes that the proposed article

would limit the grandfathering of the existing subdivision of the Dow property to March 2000.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 51: AMEND ZONING BY-LAW BY CHANGING §198-1002.1. OF ARTICLE 10,

AREA, YARD AND BULK REGULATIONS

Proposed by: Planning Board

To determine whether the Town will vote to amend existing Article 10, Area, Yard and Bulk Regulations,

of the Code (Zoning By-law) of the Town of Wayland by adding to, and replacing words of, existing

§198-1002.1, all as follows (new words are underlined):

1002.1. No building or structure in any residence district shall extend within 55 feet of the center line of

any public or private street right-of-way, or within 30 feet of the lot line of any street, whether accepted

or not, whichever distance is greater, except as provided in §198-1002.2 and 1002.3. below; except that

any existing lot shown on a plan, or described in a deed, recorded in the Registry of Deeds that

conformed, or was considered to conform, to the area and frontage requirements on, but not after. January

28, 1998. shall be considered to conform to this Zoning By-law; and any existing structure that was in

compliance with regulations respecting location on, but not after. January 28. 1998, shall be considered to

be in compliance with this Zoning By-law.

MOTION:
Gretchen Schuler moved and was duly seconded that the Town vote to amend the Code of the Town of

Wayland as in the words of the Article.
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REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, to recommend approval of this article. The setbacks required by this

article of the Zoning Bylaw should be measured from the legal right-of-way or lot line, and not from the

pavement located within the legal right-of-way. Presently this article of the Zoning Bylaw uses the word

“street,” which has caused confusion over which feature is to be used as the basis for setback

measurements. This warrant article clarifies the fact that the setback is to be measured from the legal

right-of-way regardless of the location of the pavement. This change is consistent with the State Building

Code, which uses the word “street” to mean the legal right-of-way.

VOTED: 1
St VOICE VOTE: SCATTERING OF NOES

2'id VOICE VOTE: SCATTERING OF NOES
3 rd VOICE VOTE: UNANIMOUSLY IN FAVOR

ARTICLE 52: AMEND ZONING BY-LAW, §198-1505, WIRELESS COMMUNICATIONS
SERVICES DISTRICT

Proposed by: Planning Board

To determine whether the Town will vote to amend existing Article 15, Overlay Districts, of the Code

(Zoning By-law) of the Town of Wayland by using the word “facilities” instead of the word “towers;”

and by adding the following new paragraph to existing §198-1505, Wireless Communications Services

District:
1505.6.1.

The following types of wireless communications facilities are exempt from this Article 15:

1505.6.1.4. Wireless communications facilities exempted by this paragraph are permitted in all

zoning districts. Wireless communications facilities that are located entirely within steeples, bell towers,

spires, cupolas, or other ornamental features of buildings used for religious, educational, or municipal

purposes are exempt from this §198-1505, provided, however, that:

1505.6.1.4.1. The visibility of such facility shall be minimized;

1505.6.1.4.2. The exterior features of such steeples, bell towers, spires, or cupolas shall not be

altered or added to for the purpose of accommodating such facilities; and

1505.6.1.4.3. The applicant has obtained site plan approval under §198-1605 of this Zoning By-

law.

MOTION:
George Ives moved and was duly seconded that the Town vote to amend the Code of the Town of

Wayland as in the words of the Article with one exception: delete the word “educational” in Paragraph

1 505.6. 1 .4 so that it should read:

1505.6.1.4. Wireless communications facilities exempted by this paragraph are permitted in all

zoning districts. Wireless communications facilities that are located entirely within steeples, bell towers,

spires, cupolas, or other ornamental features of buildings used for religious, or municipal purposes are

exempt from this §198-1505, provided, however, that:
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REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, to recommend approval of this article. This warrant article adds certain

exemptions to §198-1505.6, the Wireless Communications Services District. Steeples, bell towers,

spires, cupolas, or other ornamental features of buildings used for religious, educational, or municipal

purposes could be used as of right for wireless facilities, as long as such facilities are minimally visible;

the steeples, etc.are existing and are not altered or added to for such services; and site plan approval is

obtained. This exemption would provide the Town with the desired flexibility to accommodate the

wireless communications industry, with minimal impact upon the character of the Town.

AMENDMENT:
Brian O’Herlihy moved and was duly seconded to amend the main motion by substituting the words “to

pass over the Article.

VOTED ON AMENDMENT:
ist VOICE VOTE: UNDECIDED
2nd VOICE VOTE:
7 voters questioned the vote

MOTION NOT CARRIED

STANDING COUNTED VOTE'

: IN FAVOR: 78

TELLERS:
OPPOSED: 1 02 MOTION NOT CARRIED

Martin Nichols 1 1 Hickory Hill Rd

Eugene Roberts 3 High Rock Rd

Orville Bean 15 Timber Ln

Marilyn T. Walter 35 Red Barn Rd

Stewart Millerd 6 Melody Ln

Paul Gardescu 135 Glezen Ln

MOTION TO TERMINATE DEBATE:
Lewis Russell moved and was duly seconded to move

VOTED: MOTION CARRIED

the question.

VOTED ON MAIN MOTION:
Ist VOICE VOTE: UNDECIDED
STANDING COUNTED VOTE: IN FAVOR: 94

OPPOSED: 1 02 MOTION NOT CARRIED
TELLERS:
Martin Nichols 1 1 Hickory Hill Rd
Eugene Roberts 3 High Rock Rd
Orville Bean 15 Timber Ln

Marilyn T. Walter 35 Red Barn Rd
Stewart Millerd 6 Melody Ln

Paul Gardescu 135 Glezen Ln

PROCEDURAL MOTION:
Brian O’Herlihy moved and was duly seconded that the Meeting vote to reconsider Article 52.
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VOTED: MOTION NOT CARRIED

ARTICLE 53: AMEND ZONING BY-LAW BY DELETING §198-1602.1.1. FROM ARTICLE
16, ADMINISTRATION AND ENFORCEMENT

Proposed by: Planning Board

To determine whether the Town will vote to amend existing Article 16, Administration and Enforcement,

of the Code (Zoning By-law) of the Town of Wayland by deleting existing §198-1602.1.1., and

renumbering paragraphs as necessary.

MOTION:
Gretchen Schuler moved and was duly seconded that the Town amend existing Article 16, Administration

and Enforcement, of the Code of the Town of Wayland (Zoning Bylaw) by deleting existing Section 198-

1 602. 1.1, and renumbering paragraphs as necessary.

REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, to recommend approval of this article. The Zoning Board of Appeals, by

authority of §198-1602.1.1, has the right to “adapt the requirements of the Zoning Bylaw to irregular,

narrow or shallow lots, or those unusual in shape or topography, provided that the spirit and intent of this

Zoning Bylaw with regard to open spaces is preserved.” Section 10 of the Zoning Act gives the Zoning

Board of Appeals, in its role as permit granting authority, the power to grant variances in circumstances

relating to soil conditions, shape, or topography. However, this same section also limits the power of the

Zoning Board of Appeals to grant variances by citing substantial restrictions on the findings, conditions,

and procedures for granting them. Local zoning bylaws cannot create variances that are more liberal

than, or different from, those authorized by The Zoning Act. Currently §198-1602.1.1 gives the Zoning

Board of Appeals the power to grant something equivalent to a variance without calling it a variance, or

limiting its requirements, contrary to the requirements of The Zoning Act. Town Counsel urges the

deletion of this illegal provision from the Zoning Bylaw. Conversations with several members of the

Zoning Board of Appeals strongly reinforce this recommendation.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 54: AMEND ZONING BY-LAW BY CHANGING THE THIRD, FOURTH, AND
FIFTH SENTENCES OF, AND ADDING A HEADING TO, §198-1604 OF
ARTICLE 16, ADMINISTRATION AND ENFORCEMENT

Proposed by: Planning Board

To determine whether the Town will vote to amend existing Article 16, Administration and Enforcement,

of the Code (Zoning By-law) of the Town of Wayland by adding a heading to existing §198-1604; and by

deleting the last three sentences of existing §198-1604 and replacing and numbering them; all, in

pertinent part, as follows (new words are underlined):

§ 1 98- 1 604. Special permits: requirements and conditions.
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1604.2. Special permits shall be granted only upon a written determination that the adverse effects of the

proposed use will not outweigh its beneficial impacts to the town or the neighborhood, in view of the

particular characteristics of the site, and of the proposal in relation to that site. In addition to any specific

factors that may be set forth in this Zoning By-law, the determination shall include consideration of each

of the following:

1604.2.1. The public interest, and public health or safety, to include the impacts of noise,

vibration, smoke, gas, fumes, odor, dust or other objectionable features that may be injurious to

the inhabitants or their property.

1604.2.2. Social, economic, or community needs that are served by the proposal;

1604.2.3. Traffic flow and safety, including parking and loading.

1604.2.4. Adequacy of utilities and other public services;

1604.2.5. Neighborhood character;

1604.2.6. Impacts on the natural environment; and

1604.2.7. Potential fiscal impact, including impact on Town services, tax base and employment.

1604.3. Special permits may be granted with such reasonable conditions, safeguards, or limitations on

time or use as the SPGA may deem necessary to serve the purposes of this Zoning By-law. Special

permits shall lapse 24 months following final action (plus such time required to pursue or await the

determination of an appeal referred to in Massachusetts General Laws Chapter 40A, section 17, from the

grant thereof) if a substantial use thereof has not commenced, nor construction begun, except for good

cause.

MOTION:
George Ives moved and was duly seconded that the Meeting vote to pass over the Article.

REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, to recommend approval of this article. Presently the Zoning Bylaw has

broad and vague standards by which the applicant develops an application for a special permit, and by

which the special permit granting authority” (SPGA) makes a determination. (In Wayland, the SPGA is

either the Zoning Board of Appeals or the Planning Board.) The Planning Board believes that the Town—
both residents/applicants and SPGA’s—would be well served by a more clearly defined set of standards

for deciding special permit applications. The standards set forth in this warrant article include the various

factors that may be considered—depending upon their appropriateness— in evaluating special permit

applications. All of these standards could have been used—and have been used, depending upon their

appropriateness—by the SPGA under the current standards. The standards proposed in this warrant article

more clearly articulate the standards by which special permit applications are to be measured.

VOTED: UNANIMOUSLY IN FAVOR
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ARTICLE 55: AMEND ZONING BY-LAW BY CHANGING ARTICLE 17, TABLES, AND THE (

TABLE OF PERMITTED USES BY DISTRICTS I

Proposed by: Planning Board

To determine whetlier the Town will vote to amend the Code (Zoning By-law) of the Town of Wayland

by including the Table of Permitted Uses by Districts as part of existing Article 17, Tables; and by

amending existing Article 17, Tables, and the Table of Permitted Uses by Districts, all as follows (new

words are underlined);

198- 1702. Table of Permitted Principal Uses by Districts.

1702.1. The Table of Permitted Principal Uses by Districts sets forth the permitted principal uses of land,

buildings, and structures in each zoning district as set forth in the various provisions of this Zoning By-

law for uses commencing on or after June 1, 1982. No building, structure, or land shall be used or

occupied, except for the purposes permitted in the district in the Table of Permitted Principal Uses of this

article applicable thereto, except accessory uses permitted pursuant to ^198-1704, and non-conforming

uses as provided in Article 3 of this Zoning By-law. It is the intent of this Zoning By-law to prohibit in

any district any use which is not specifically permitted, as well as any use which is denoted by the word

“no” in the Table of Permitted Principal Uses or the Table of Permitted Accessory Uses.

1702.1.1. A use listed in the Table of Permitted Principal Uses is permitted as of right in any

district under which it is denoted by the word “yes.” Uses designated by the letters “SP” may be allowed

only if the Zoning Board of Appeals (ZBA) issues a special permit pursuant to ^198-203. Uses

designated by the letters “P-ZBA” may be allowed only if the ZBA issues a permit pursuant to $198-203.

Uses denoted by the word “no” shall be prohibited.

1702.1.2. Site plan approval is required in accordance with Article 6 for a use where the letter

“R” appears, and is not required where the letters “NR” appear.

1702.1.3. Uses designated by the letters “TAU” are not permitted as principal uses, but are

permitted as accessory uses pursuant to ^198-1704.

1702.1.4. All uses set forth in this Table of Principal Uses by Districts shall, in addition, conform

to all other requirements contained in this Zoning By-law; and, in the event of a conflict between this

Table of Permitted Principal Uses by Districts and any other provisions of this Zoning By-law, such other

provisions shall apply.

198- 1703. Classification of Principal Uses.

1703.1. Business Uses.

AUTO SALES, SERVICE, REPAIR - See § 1 1 02. 1 .6. of this Zoning By-law.

BANK.

BOAT OR CANOE LIVERY.
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CUSTOMARY HOME OCCUPATION — A customary home occupation, such as

dressmaking, millinery, the letting of rooms, or sale of antiques.

FUNERAL HOME.

MEDICAL/DENTAL CENTER (CLINIC).

MOTOR VEHICLE SERVICE/GASOLINE - See §1 102.1.9. of this Zoning By-law.

OFFICE — A business or professional office; a medical office or outpatient clinic,

including laboratories incidental thereto.

PARKING FACILITY — Garages for 4 or more vehicles

PERSONAL & OTHER SERVICE — Establishments providing services involving the

care of a person or his or her apparel, or establishments providing services to the general public, or to

other business establishments; repair shop for household or office items.

RESTAURANT - See §1 102.1.3. of this Zoning By-law.

RETAIL STORE — Store, showroom, or salesroom for the sale, preparation, and display

of merchandise; garden centers, florists, or commercial greenhouses may have open air display of

horticultural products.

ROADSIDE STAND — Farm stands for the sale of produce.

STABLES WITH HORSES FOR HIRE.

TRADE SHOP — Shops used by practitioners of the building trades.

1703.2. General Uses.

AGRICULTURE — Cultivating, harvesting, and storing crops, including the storage of

necessary farm equipment; provided that greenhouse heating plants, and any building in which farm or

pleasure animals are kept, shall be distant not less then 20 feet from any lot line.

CEMETERY — Cemeteries, including any crematory therein.

CONSERVATION — The use of land in its natural state, or improved with trails and

resource management programs that do not significantly alter its natural state.

I

EARTH REMOVAL - See § 1 98-504 of this Zoning By-law.

KENNEL - See the Table of Permitted Accessory Uses by Districts.

I

MEMBERSHIP CLUB — Membership clubs and non-government recreational facilities

devoted to outdoor sports, recreational, or social activities, including buildings and premises; except

]

when the chief activity is customarily carried on as a gainful business.



RECREATION/PARK — Parks, water supply reservations, and soldier and sailor

memorial buildings; recreational facility owned or operated by the Town.

1703.3. Government, Institutional and Public Service Uses.

BUS TERMINAL.

EDUCATIONAL — Educational uses exempted from use regulations by the Zoning Act

(MGLc. 40A, §3).

HOSPITAL — Licensed sanitariums or hospitals.

LOW INCOME ELDERLY HOUSING - See §901.1.7.3. of this Zoning By-law.

MULTIFAMILY UNIT/LOW INCOME - See §901 .1 .7.4. of this Zoning By-law.

MUSEUM/LIBRARY — Museum/library open to the public, or connected with a

permitted educational use, and not conducted as a private gainful business.

NURSERY SCHOOL/DAY CARE - Nursery school, day care centers, and other

facilities that receive children of school or preschool age for temporary custody, with or without stated

educational purposes, during all or part of the day.

NURSING HOME —Nursing home for the care of the sick or aged, provided that no

building shall be within 30 feet of any lot line.

PUBLIC OR CHARITABLE INSTITUTION - Public or charitable institution not of a

correctional nature, provided that no building shall be within 30 feet of any lot line.

RAILROAD STATION/RAILROAD RIGHT-OF-WAY — Railroad passenger stations or

rights-of-way, including customary services therein, but not including switching, storage, or freight yards

or sidings.

RELIGIOUS — Places of worship and other religious uses exempted from use regulations

by the Zoning Act (MGL c. 40A, §3).

STUDIO - Art, music, dance and similar schools.

TOWN USE — Town of Wayland facility.

UTILITY FACILITY — Building housing facilities for communications or other utility

uses.

1703.4. Industrial Uses.

CONSTRUCTION YARD - Lumber, fuel, feed, ice establishment, or contractor’s yard.

HEAVY VEHICLE REPAIR GARAGE.
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LIGHT MANUFACTURING — Light manufacturing employing electricity and/or other

unobjectionable motive power, utilizing hand labor, and/or unobjectionable machinery and/or processes,

and free from neighborhood-disturbing odors, or other such neighborhood-disturbing characteristics.

LUMBERYARD

RESEARCH LAB — See §§90 1.1. and 902. 1 . 1 . of this Zoning By-law.

WAREHOUSE/DISTRIBUTION.

1703.5. Prohibited Uses.

AIRCRAFT LANDING AND TAKING OFF.

ALL USES NOT SPECIFICALLY PERMITTED BY THIS ZONING BY-LAW.

1703.6. Residential Uses.

ACCESSORY DWELLING UNIT.

BOARDING HOUSE.

CONSERVATION CLUSTER — See Article 12 of this Zoning By-law.

DWELLING, SINGLE FAMILY — A dwelling for not more than one housekeeping unit.

LETTING OF ROOMS — See “customary home occupation” in the Table of Permitted

Accessory Uses by Districts.

MULTIFAMILY DWELLING.

§198-1704. Table of Permitted Accessory Uses by Districts.

1704.1. The Table of Permitted Accessory Uses by Districts sets forth the permitted accessory uses of

land, buildings, and structures in each zoning district as set forth in the various provisions of this Zoning

By-law for uses commencing on or after June 1, 1982. A use listed in said table is permitted as of right in

any district under which it is denoted by the word “yes.” Uses designated by the letters “SP” may be

allowed only if a special permit is issued pursuant to §198-203. Uses designated by the letters “P-ZBA”
may be allowed only if a permit is issued pursuant to §198-203. Site plan approval is required in

accordance with Article 6 for a use where the letter “R” appears, and is not required where the letters

“NR” appear. Uses denoted by the word “no” shall be prohibited. All uses set forth in this table shall

conform to all other requirements contained in this Zoning Bylaw, and in the event of a conflict between

this Table of Permitted Accessory Uses by Districts and any other provisions of this Zoning Bylaw, such

other provisions shall apply.

§198-1705. Classification of Accessory Uses.

1705.1. Residential Accessory Uses.
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1705.1.1. In residential districts the term “accessory use” shall not include any activity

conducted for gain; nor any walkway or driveway giving access thereto; nor any billboard advertising

sign or poster, except for small bulletin boards.

ACCESSORY DWELLING UNIT — See §901.1.5 of this Zoning By-law.

ACCESSORY DWELLING UNIT-WHA - See §90 1. 1 .6 of this Zoning By-law.

ACCESSORY USE — Accessory use customary with, and incident to, any permitted use

and located on the same lot, including garage for three cars or less, carport, non-commercial greenhouse,

tool shed, barn, swimming pool, tennis court.

CUSTOMARY HOME OCCUPATION - Customary home occupation as defined in the
;

Table of Permitted Principal Uses by Districts, provided that there is no display or advertising visible
;

from the outside, except for an announcement card or sign of not more than two square feet in area; no

dwelling so used shall be reconstructed or enlarged unless specifically permitted by a special permit
\

under the provisions of § 1 98-203 .
'

1

FAMILY DAY CARE.

IN-HOME OFFICE - See §90 1 . 1 .4 of this Zoning By-law.
;

KENNEL, LESS THAN THREE DOGS — The maintenance of dogs and suitable shelters

therefor, provided that the number of dogs six months and older shall be three or less; any kennel or other
,

structure used by dogs shall be no closer than 20 feet to any lot line, and no closer than 50 feet to any •

existing dwelling located beyond any lot line.

KENNEL, MORE THAN FOUR DOGS — The maintenance of dogs and suitable shelters
|

therefor for four or more dogs six months and older, provided that a special permit is granted to the

current owner of the premises in accordance with §198-203; any kennel or other structure used by dogs >

shall be no closer than 20 feet to any lot line, and no closer than 50 feet to any existing dwelling located ;

beyond any lot line.

LETTING/RENTING OF ROOMS - See “customary home occupation” above.

OFFICE — Office as defined in the Table of Principal Uses provided that there is no

display of advertising, except for a small professional nameplate.

i

RESIDENCE IN ACCESSORY DWELLING — No accessory building shall be occupied

for residence purposes, except as otherwise provided herein; and except that an employee of the owner or

tenant of the premises may occupy the upper floor of a garage or stable.

ROADSIDE STAND — For yearly terms only, a roadside stand for the sale of produce of

the land of the owner, and of other land within the Town, provided that the front yard regulations are .

complied with.

I

I

I
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TRADE SHOP — See Table of Permitted Principal Uses by Districts for definition; a

trade shop may be located in an accessory building on residential premises on the condition that no

manufacturing or business requiring substantially continuous employment shall be carried on therein.

1705.2. Accessory uses permitted in the Limited Commercial District.

CAFETERIAS, BANKS, DAY CARE OR RECREATIONAL FACILITIES FOR
EMPLOYEES.

MOTION:
George Ives moved and was duly seconded that the Town vote to amend the Code of the Town of

Wayland as in the words of the Article.

REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, to recommend approval of this article. This warrant article proposes to

include the Table of Permitted Uses by Districts as part of existing Article 17, Tables; and to replace

§198-1702 of Article 17, Tables, and the Table of Permitted Uses by Districts, with new text and new
tables.

At present the use requirements for different zoning districts are contained in the text of the Zoning

Bylaw in various sections. The text is confusing and sometimes contradictory; and requirements are

spread throughout the Zoning Bylaw. The existing table of uses is merely reference, with any differences

between the table and the text decided by the text.

For ease of reading, this warrant article separates primary uses from accessory uses, provides written

definitions of uses rather than simple listings, and separately lists the site plan approval requirement. The

proposed tables are an attempt to reflect the existing table of uses, with, however, two added uses:

“Conservation” and “Funeral Homes.”

Ultimately, it is the intent of the Planning Board that the tables become the authority for use regulation

within the Zoning Bylaw. This warrant article, however, does not change the status of the tables: they

will remain as reference for the coming year, just as the existing table is reference. During the coming

year the Planning Board, Zoning Board of Appeals, and Building Commissioner will monitor and

evaluate the new tables. At next year’s Town Meeting the Planning Board will submit a warrant article to

strip the redundant use regulations from the text, and make the tables the authority on use regulation.

VOTED: 1
St VOICE VOTE: SCATTERING OF NOES

2nd VOICE VOTE: UNANIMOUSLY IN FAVOR

ARTICLE 56: AMEND ZONING BY-LAW BY CHANGING THE TABLE OF DIMENSIONAL
REQUIREMENTS TO AGREE WITH THE TEXT OF THE ZONING BY-LAW

Proposed by: Planning Board

To determine whether the Town will vote to amend the Table of Dimensional Requirements of the Code

(Zoning By-law) of the Town of Wayland by including said table as part of existing Article 17, Tables;

by making said table agree with the text of the Zoning By-law; and by adding the districts not appearing

in the table, namely: Southeast Wayland-Cochituate Planning District, Senior and Family Housing
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Overlay District, Cochituate Interim Planning Overlay District, Wireless Communications Services

District, Aquifer Protection District, Floodplain District, Federal Floodplain District, and Watershed

Protection District; all as shown on the following Table of Dimensional Requirements (new words are

underlined).

MOTION:
Gretchen Schuler moved and was duly seconded that the Town vote to amend the Table of Dimensional

Requirements of the Code of the Town of Wayland.

REPORT OF PLANNING BOARD:
The Planning Board voted, 4-0, to recommend approval of this article. The changes to the Table of

Dimensional Requirements are minor, and include changing the word “street” to reference the right-of-

way or “ROW” in the front yard setback heading, adding Footnote 10 in two places, and adding the

references for all special and overlay districts. None of these changes is substantive, being clarifications

to make the table consistent with the text of the Zoning Bylaw.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 57: ACQUIRE LAND AT THE END OF MAIDEN LANE AND PRISCILLA PATH

Proposed by: Board ofSelectmen Estimated Cost: $100.00

To determine whether the Town will vote to authorize the Board of Selectmen, with the approval of

Town Counsel as to form, to acquire by purchase, eminent domain, gift or otherwise, for highway,

recreation, conservation or other municipal purposes, the fee or any lesser interest in all or any part of the

land located between the ends of Maiden Lane and Priscilla Path and Dudley Pond shown as TOWN OF
WAYLAND TAKING 20’ WIDE on a plan entitled “Plan of Parts of Algonquin Path, Park Lane, &
Maiden Lane in Wayland, Mass.” Scale 1” = 50’, dated October 21, 1958, by Everett M. Brooks Co.,

Civil Engineers, recorded with the Middlesex South Registry of Deeds as Plan No. 656 of 1960 in Book

9588, Page 429, a copy of which plan is on file in the Office of the Town Clerk; to determine whether the

Town will vote to appropriate a sum of money to be expended by the Board of Selectmen for the

acquisition of said land or interest therein; and to determine whether such appropriation shall be provided

by taxation, transfer from unappropriated funds, by transfer from funds already appropriated for another

purpose, by borrowing or otherwise.

MOTION:
Randy Hoes moved and was duly seconded that the Town authorize the Board of Selectmen to acquire

land at the end of Maiden Lane and Priscilla Path as in the words of the Article; that the Town

appropriate the sum of $100. to be expended by the Board of Selectmen for the acquisition of said land or

interest therein; and that said appropriation shall be provided by transferring $100. from the General

Fund-Unreserved Fund Balance.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 58: MANAGEMENT ACTIVITIES AT THE GREENWAYS CONSERVATION
AREA

Proposed by: Conservation Commission Estimated Cost: $22,500.00
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To determine whether the Town will vote to appropriate a sum of money to be expended by the

Conservation Commission to provide for necessary management activities on the Town-owned land

acquired from the Trustees of the Paine Estate under Article 10 of the 1994 Annual Town Meeting and

Article 17 of the 1995 Annual Town Meeting; to determine whether such money shall be provided by

taxation, by appropriation from available funds, by transfer of funds already appropriated for another

purpose, by borrowing or otherwise; and to authorize the Conservation Commission on behalf of the

Town to apply or contract for and accept any State or Federal aid or aid from any other public or private

sources to carry out the purposes of this Article.

MOTION:
Mary Antes moved and was duly seconded that the Town appropriate the sum $22,500. to be expended

by the Conservation Commission to provide for necessary land management activities on the

Town-owned land acquired from the Trustees of the Paine Estate under Article 10 of the 1994 Annual

Town Meeting and Article 17 of the 1995 Annual Town Meeting; that said appropriation shall be

provided by transferring $22,500. from the General Fund - Unreserved Fund Balance; and that the

Conservation Commission be authorized, on behalf of the Town, to apply or contract for and accept any

State or Federal aid or aid from any other public or private sources to carry out the purposes of this

Article.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 59: AMEND §36-3 OF THE GENERAL BY-LAWS OF THE TOWN OF
WAYLAND

Proposed by: Petitioners

To determine whether the Town will vote to amend §36-3 of its General By-Laws (1997 ed.) by adding

thereto the following new paragraphs:

(a) “However, after an article for insertion in the warrant has been duly presented to the Board of

Selectmen by registered voters in accordance with law, said article may be amended or withdrawn by

registered voters after the warrant closing date.”

MOTION:
George Harris moved and was duly seconded that the Town vote to amend §36-3 of its General By-Laws

(1997 ed.) by adding thereto the following new paragraphs:

(a) “However, after an article for insertion in the warrant has been duly presented to the Board of

Selectmen by registered voters in accordance with law, said article may be amended or

withdrawn by a majority, but not fewer than 10, of said registered voters after the warrant closing

date.”

(b) “Town counsel shall be accessible to registered voters for consultation on presenting articles for

insertion in the warrant or on making motions or amendments from the floor of town meeting.

Town counsel shall be available for consultation at reasonable times in accordance with

guidelines promulgated by the Board of Selectmen.”
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PROCEDURAL MOTION:
Lisa Schimmel moved and was duly seconded that the Meeting not adjourn until all of the business of the

Meeting has been completed.

VOTED: UNANIMOUSLY IN FAVOR

VOTED: MOTION CARRIED

ARTICLE 60: ACCEPT GIFTS OF LAND

Proposed by: Board ofSelectmen

To determine whether the Town will vote to accept real property or interests in real property which have

been tendered to it as a gift, bequest, devise or otherwise.

MOTION:
Randy Hoes moved and was duly seconded that the Town accept, as a gift, the historic preservation

restriction on the house and barn at 42 Glezen Lane, Wayland, Massachusetts, granted to the Town by

Richard J. McGinnis and Terie A. McGinnis by a preservation restriction dated March 25, 1998, on file in

the Office of the Board of Selectmen, and thank Terie and Richard McGinnis for their generosity in

making said gift.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 61: SELL OR TRADE VEHICLES AND EQUIPMENT

Proposed by: Board ofSelectmen

To determine whether the Town will vote to authorize the Board of Selectmen to sell or otherwise

dispose of certain surplus vehicles, equipment, or other personal property in connection with the purchase

of new vehicles, equipment or otherwise.

Highway Department (1) International ten-ton dump truck 1984

(1)

Mack ten-ton dump truck 1979

(1) Chevrolet K30 one-ton dump truck 1988

Police Department (1) Ford Crown Victoria 1990

(2) Ford Crown Victorias 1995

(3) Ford Crown Victorias 1997

MOTION:
Susan Pope moved and was duly seconded that Town authorize the Board of Selectmen, in accordance

with Massachusetts General Laws Chapter 30B, to sell or otherwise dispose of certain surplus vehicles.
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equipment, or other personal property in connection with the purchase of new vehicles, equipment or

otherwise, as printed in the Warrant on page 1 17.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 62: AUTHORIZE TREASURER TO BORROW

Proposed by: Board ofSelectmen

To determine whether the Town will vote to authorize the Treasurer, with the approval of the Selectmen,

to borrow monies from time to time in anticipation of the revenue of the fiscal year beginning July 1,

1998 in accordance with the provisions of Massachusetts General Laws Chapter 44, Section 4, and

Chapter 849 of the Acts of 1969, both as amended, and to issue a note or notes therefor, payable within

one year, and to renew any note or notes that may be given for a period of less than one year in accord

with the provisions of Massachusetts General Laws Chapter 44, Section 17, as amended.

MOTION:
Susan Weinstein moved and was duly seconded that the Town authorize the Treasurer, with the approval

of the Board of Selectmen, to borrow monies from time to time in anticipation of the revenue of the fiscal

year beginning July 1, 1998, in accordance with the provisions of Massachusetts General Laws Chapter

44, Section 4, and Chapter 849 of the Acts of 1969, both as amended, and to issue a note or notes

therefor, payable within one year, and to renew any note or notes that may be given for a period of less

than one year in accordance with the provisions of Massachusetts General Laws Chapter 44, Section 17,

as amended.

VOTED: UNANIMOUSLY IN FAVOR

MOTION TO RECONSIDER:
Lisa Schimmel moved and was duly seconded that the Meeting vote to reconsider Article 5.

VOTED: MOTION CARRIED

CORRECTED MOTION UNDER ARTICLE 5:

Lisa Schimmel moved and was duly seconded that the Town amend the vote taken pursuant to Motion

No. 1 under Article 5 in the Warrant for 1998 Annual Town Meeting relative to the Omnibus Budget

respecting FY 1999 by changing the amounts of the total budget so established from $32,607,377. to

$32,608,374. and by changing the total amount so voted to be raised by taxation from $31,932,404. to

$31,933,401.

VOTED: UNANIMOUSLY IN FAVOR
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The Moderator recognized the technical crew responsible for the audio and video recording of the

Meeting:

MediaOne

Albie Cincotti

Oren Novotny

Jared Sylva

Justin Swift

Adam Brooks

Jonathan Ricci

Andrew Robinson

The Meeting adjourned at 10:30 P.M. sine die.

Attendance: 223
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TOWN OF WAYLAND
SPECIAL TOWN MEETING 1998

DATE : ARTICLES DISPOSED OF:

Monday, May 4, 1998 1,2, 3, 4

RETURN OF SERVICE
MIDDLESEX, s.s. APRIL 14, 1998

I, Sandra O'Brien, duly qualified Constable of the Town of Wayland, do hereby affirm and certify that I

have posted the Warrant for the Special Town Meeting to be held on Monday, May 4, 1998, by my
posting copies thereof at the Town Building, Cochituate Post Office, Wayland Library and the Happy

Hollow School, by posting seven (14) days at least before the date appointed for the posting of the

Special Town Meeting. Posting was done April 14, 1998.

VOTES ENACTED:
MAY 4, 1998 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

C. PETER R. GOSSELS, MODERATOR:

Pursuant to the Warrant dated, 1998, signed by Susan Weinstein, Mary M. Antes, Marcia P. Crowley,

Susan W. Pope, and Randy Hoes, Selectmen, served and return of service given by Sandra L. O'Brien,

Constable of the Town, the inhabitants of the Town of Wayland qualified to vote at Town Meeting met

this day at Wayland High School Field House; and at 9:30 P.M. the Moderator called the Meeting to

order, declared that a quorum was present, and the Meeting proceeded to transact the following business:

ARTICLE 7: ACCEPT LAW INCREASING REAL ESTATE TAX EXEMPTION AMOUNTS

Proposed by: Board ofAssessors/Board ofSelectmen Estimated Cost: $40, 000. 00

To determine whether the Town will vote to accept the provisions of Section 4 of Chapter 73 of the Acts

of 1986, as amended by Chapter 126 of the Acts of 1988, and allow an additional exemption of up to

100% for Fiscal Year 1999.

MOTION:
Mary Antes moved and was duly seconded that the Town accept the provisions of Section 4 of Chapter

73 of the Acts of 1986, as amended by Chapter 126 of the Acts of 1988, and allow an additional

exemption of up to 100% for Fiscal Year 1999.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 2: ADD FUNDS TO CONSERVATION FUND

Proposed by: Conservation Commission Estimated Cost: $50,000.00

To determine whether the Town will vote to appropriate a sum of money to be added to the Conservation

Fund; and to determine whether such appropriation shall be provided by taxation, by transfer from
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unappropriated funds, by transfer of funds already appropriated for another purpose, by borrowing or

otherwise.

MOTION:
Frank Antonell moved that the Town appropriate the sum of $50,000. to be added to the Conservation

Fund; and that said appropriation shall be provided by transferring $50,000. from the General Fund-

Unreserved Fund Balance.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE J: ACQUIRE SEWER TREATMENT PLANT ON FORMER CNA/RAYTHEON
LAND

Proposed by: Board ofSelectmen Estimated Cost: $100.00

To determine whether the Town will vote to authorize the Board of Selectmen, with the approval of

Town Counsel as to form, to acquire by purchase, eminent domain, gift or otherwise, for wastewater

management purposes or other municipal purposes, the fee or any lesser interest in all or any part of the

land, with the improvements and wastewater management systems thereon and thereunder, including

appurtenant easements for access and other purposes, located off Route 27 (Old Sudbury Road),

Wayland, Massachusetts, all as shown on a plan entitled “Compiled Plan Showing Proposed Wastewater

Treatment Facilities, Land and Appurtenant Easements to be Acquired by the Town of Wayland,” Scale

1 inch = 100 feet, dated March 20, 1998, by the Town of Wayland Town Surveyor’s Office, a copy of

which plan is on file in the Office of the Town Clerk; to determine whether the Town will vote to

appropriate a sum of money to be expended by the Board of Selectmen for the acquisition of said land

and/or interests therein, and improvements and wastewater management systems thereon and thereunder,

including related legal expenses; and to determine whether such appropriation shall be provided by

taxation, transfer from unappropriated funds, by transfer from funds already appropriated for another

purpose, by grants received from the Commonwealth or Federal Government, by borrowing or otherwise.

MOTION:
Susan Weinstein moved and was duly seconded that the Town authorize the Board of Selectmen, with

the approval of Town Counsel as to form, to acquire by purchase, eminent domain, gift or otherwise, for

wastewater management purposes or any other municipal purposes, the fee or any lesser interest in all or

any part of the land, with the improvements and wastewater management systems thereon and

thereunder, including appurtenant easements for access and other purposes, located off Old Sudbury

Road (Route 27), Wayland, Massachusetts, all as shown on a plan entitled “Compiled Plan Showing

Proposed Wastewater Treatment Facilities, Land and Appurtenant Easements to be Acquired by the

Town of Wayland,” Scale 1 inch = 100 feet, dated March 20, 1998, by the Town of Wayland Town

Surveyor’s Office, a copy of which plan is on file in the Office of the Town Clerk; that the Town

appropriate the sum of $100. to be expended by the Board of Selectmen for the acquisition of said land

and/or interests therein, and improvements and wastewater management systems thereon and thereunder,

including related legal expenses; and to provide for such appropriation, the sum of $100. shall be

transferred from the General Fund-Unreserved Fund Balance.

VOTED:
1
St VOICE VOTE: UNDECIDED

2'id VOICE VOTE: UNDECIDED
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i

I
STANDING COUNTED VOTE: IN FAVOR: 111

\
OPPOSED: 69

ii
MOTION NOT CARRIED BY 2/3 MAJORITY

ARTICLE 4: SEEK FUNDING FOR IMPLEMENTATION OF PLANNING STUDIES

Proposed by: Planning Board Estimated Cost: $10,000.00

' To determine whether the Town will vote to appropriate a sum of money to be expended by the

Planning Board to engage the services of a consultant or consultants for the purpose of completing

I

implementation studies of issues arising from the Route 30 Traffic and other long-range planning

I studies; and to determine whether such appropriation shall be provided by taxation, by transfer from

unappropriated available funds, by transfer of funds already appropriated for another purpose, by

l| borrowing, by gift, by grant, or otherwise.

j

MOTION:
i George Ives moved and was duly seconded that the Town appropriate the sum of $10,000. to be

\
expended by the Planning Board for the services of a consultant or consultants for the purpose of

completing implementation studies of issues arising from the Route 30 traffic and other long-range

planning studies; and that said appropriation be provided by transferring $10,000. from the General

Fund-Unreserved Fund Balance.

1

1 VOTED: MOTION CARRIED

MOTION TO ADJOURN: UNANIMOUSLY IN FAVOR

The Meeting adjourned at 10:25 P.M. sine die.

Attendance: 3 1

7
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TOWN OF WAYLAND
SPECIAL TOWN MEETING 1998

DATE : ARTICLES DISPOSED OF:

Thursday, June 4, 1998 1 - 9

RETURN OF SERVICE
MIDDLESEX, s.s. MAY 19, 1998

I, Sandra O'Brien, duly qualified Constable of the Town of Wayland, do hereby affirm and certify that I

have posted the Warrant for the Special Town Meeting to be held on Thursday, June 4, 1998, by my
posting copies thereof at the Town Building, Cochituate Post Office, Wayland Library and the Happy

Hollow School, by posting seven (14) days at least before the date appointed for the posting of the

Special Town Meeting. Posting was done May 19, 1998.

VOTES ENACTED:
JUNE 4, 1998 AT THE WAYLAND HIGH SCHOOL FIELD HOUSE

JUDITH L. ST. CROIX, TOWN CLERK:

Pursuant to the Warrant dated May 18, 1998, signed by Susan Weinstein, Mary M. Antes, Marcia P.

Crowley, Susan W. Pope, and Randy Hoes, Selectmen, served and return of service given by Sandra L.

O'Brien, Constable of the Town, the inhabitants of the Town of Wayland qualified to vote at Town
Meeting met this day at Wayland High School Field House; and in the absence of the Moderator C. Peter

R. Gossels, the Town Clerk, Judith L. St. Croix presided. The Meeting was called to order at 7:55 P.M.,

a quorum was declared to be present, and the Meeting proceeded to transact the following business:

The floor was opened to nominations for a Temporary Clerk.

MOTION:
Susan Weinstein moved and was duly seconded to nominate Lois Toombs, Assistant Town Clerk, to be

the Temporary Clerk for the Special Town Meeting.

The floor was closed to nominations for a Temporary Clerk.

VOTED: UNANIMOUSLY IN FAVOR

The Town Clerk administered the oath of office to the Temporary Clerk, Lois Toombs.

The floor was opened to nominations for a Temporary Moderator.

MOTION:
Susan Weinstein moved and was duly seconded to nominate Judith St. Croix, Town Clerk, to be the

Temporary Moderator for the Special Town Meeting.

The floor was closed to nominations for a Temporary Moderator.

VOTED: UNANIMOUSLY IN FAVOR
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The Temporary Clerk administered the oath of office to the Temporary Moderator, Judith St. Croix.

ARTICLE 1 : ACCEPTANCE, ACQUISITION, PLANNING, DESIGN AND
CONSTRUCTION OF LODGE ROAD

Proposed by: Board ofRoad Commissioners Estimated Cost: $100,000.00

To determine whether the Town will vote to accept as a town way Lodge Road, as laid out by the Board

of Road Commissioners, to determine whether the Town will vote to authorize the Board of Road

Commissioners or the Board of Selectmen, as the case may be, with the approval of Town Counsel as to

form, to acquire by purchase, gift, eminent domain or otherwise, for highway purposes, the fee or any

lesser interests, including easements for drainage, slope or otherwise, in, on, over, under and through

Lodge Road; to determine whether the Town will vote to appropriate a sum of money to be expended by

the Board of Road Commissioners for the planning, design, acquisition and construction of Lodge Road;

and to determine whether such appropriation shall be provided by taxation, by appropriation from

available funds, by transfer of funds already appropriated for other purposes, by funds received as grants

from the Commonwealth or federal government, by borrowing or otherwise.

MOTION:
Michael Marion moved and was duly seconded that the Town appropriate the sum of $17,000. to be

expended by the Board of Road Commissioners for the planning and design of Lodge Road; and that said

appropriation shall be provided by transferring $17,000. from the General Fund - Unreserved Fund

Balance.

MOTION TO TERMINATE DEBATE:
Milton Bailey moved and was duly seconded to move the question.

VOTED TO TERMINATE DEBATE: UNANIMOUSLY IN FAVOR

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 2: AMEND SECTION 198-1505 OF THE CODE (ZONING BY-LAW) OF THE
TOWN OF WAYLAND

Proposed by: Petitioners

To determine whether the Town will vote to amend Section 198-1505 of the Code (Zoning By-Law) of

the Town of Wayland by adding a new subsection, next in numerical order, thereto, all as follows:

1505.x Wireless Communications Facilities Moratorium

Notwithstanding any other provision in this Zoning By-Law, a moratorium shall be established

temporarily suspending the authority of every officer, agency, board, or instrumentality of the Town to

approve any sale or lease or issue any permit, special permit, site plan approval, or other approval

relating to any wireless communications facility or installation, except as set forth below. This

suspension shall be for a period of not longer than twelve (12) months beginning from the end of the

Special Town Meeting that acts favorably, in whole or in part, on the provisions of this subsection.
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During this 12 month moratorium period, the Planning Board shall study and give appropriate

consideration to the location and impacts of wireless communications facilities on inhabitants of the

Town and to the overall coordination of the various provisions presently in Section 198-1505 with

respect to both the short and long range future. As part of its study, the Planning Board shall solicit,

receive, and consider proposals and recommendations from other town boards and interested citizens

with respect to suitable improvements and amendments to Section 198-1505 of the Zoning By-Law.

Furthermore, the Planning Board shall hold two (2) or more formal hearings to gather public input.

At the conclusion of its study, the Planning Board shall vote approval, approval with amendment, or

disapproval of such proposal(s) as come before it as proposed Articles for consideration by the voters at

an Annual or Special Town Meeting (as provided for herein) and, in accordance with applicable law,

shall submit such Articles and recommendations and reports concerning such Articles for presentation to

the aforesaid Town Meeting. Said Annual or Special Town Meeting shall begin not earlier than six (6)

months after the end of the Special Town Meeting that acts favorably, in whole or in part, on the

provisions of this section.

The moratorium provided for herein shall expire at the end of said Annual or Special Town Meeting and

thereafter installation of wireless communications facilities shall be permitted and regulated in

accordance with Section 198-1505 as then amended.

MOTION:
Margaret Patton moved and was duly seconded that the Town vote to amend Section 198-1505 of the

Code (Zoning Bylaw) of the Town of Wayland by adding a new subsection, next in numerical order, as

in the words of the Article.

PLANNING BOARD REPORT: (George Ives)

The Planning Board voted 4-0 to recommend approval of this warrant Article. The input received by the

Board during the hearing supported the moratorium. The survey of zoning requirements of surrounding

towns (which is available as a handout) has revealed that Wayland’s Zoning Bylaw could be improved

by adding requirements for testing and certification, non-use and removal, and removal bonds, among

other provisions. The Board believes that the Town would be best served by expeditiously reviewing the

Town’s wireless communications facilities provisions, putting together a plan, and then moving forward.

The Board notes that it already has a full agenda of zoning research and articles for the coming year. It is

the Board’s intent to appoint a subcommittee reporting to the Board to conduct the actual study required

by this article. The subcommittee would consist of individuals with technology expertise, and

individuals with medical expertise, plus interested citizens. The board would encourage volunteers and

suggestions. The subcommittee would be charged to make recommendations to the Planning Board,

which would then draft the zoning articles. It is the intent of the Board to follow this strategy for

updating the wireless communications facilities zoning provisions even if the moratorium should fail, or

be disqualified.

AMENDMENT:
Susan Weinstein moved and was duly seconded that main motion be amended by substituting four (4)

months in place of twelve (12) months for the moratorium.

VOTED ON AMENDMENT: MOTION NOT CARRIED
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MOTION TO TERMINATE DEBATE:
Eleanora West moved and was duly seconded to move the question.

VOTED TO TERMINATE DEBATE: UNANIMOUSLY IN FAVOR

VOTED ON MAIN MOTION:
1
St VOICE VOTE; SCATTERING OF NOES

2nd VOICE VOTE: SCATTERING OF NOES
STANDING COUNT: IN FAVOR: 400

OPPOSED: 5 MOTION CARRIED BY 2/3 MAJORITY

ARTICLE 3: AMEND SECTION I98-I505.3 OF THE ZONING BY-LAWS

Proposed by: Petitioners

To determine whether the Town will vote to amend Section 1 98- 1 505.3 (the Wireless Communications

Services District) of its Zoning By-Laws by adding to the listed Use Restrictions the following:

“
1 505.3. 1 .11. In no event shall any such wireless communications facility be located closer than one-

half mile to any school property.”

MOTION:
Mark Santangelo moved and was duly seconded that the Article be passed over.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 4: AMEND ZONING BY-LAW, §198-1505.6.1. WIRELESS COMMUNICATIONS
SERVICES DISTRICT, BY USING “FACILITIES” INSTEAD OF “TOWERS,”
AND BY ADDING AN ADDITIONAL EXEMPTION

Proposed by: Planning Board

To determine whether the Town will vote to amend existing Article 15, Overlay Districts, of the Zoning

By-Law of the Town of Wayland by using the word “facilities” instead of the word “towers”; and by

adding the following new paragraphs to existing §198-1505 thereof. Wireless Communications Services

District;

1 505.6. 1

.

The following types of wireless communications facilities are exempt from this Article 15:

1505.6.1.4. Wireless communications facilities exempted by this paragraph are permitted in

all zoning districts. Wireless communications facilities that are located entirely within steeples.

bell towers, spires, cupolas, or other ornamental features of buildings used for religious or ^

municipal purposes are exempt from this §198-1505. provided, however, that: !

1 505.6.1 .4. 1 . The visibility of such facility shall be minimized:

|
1505.6.1 .4.2. The exterior features of such steeples, bell towers, spires, or cupolas shall not be jl

altered or added to for the purpose of accommodating such facilities: and
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1505.6. 1.4.3. The applicant has obtained site plan approval under ^198-1605 of this Zoning By-

Law.

MOTION:
George Ives moved and was duly seconded that the Article be passed over.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 5: ACQUIRE SEWER TREATMENT PLANT ON FORMER
CNA/RAYTHEON LAND

Proposed by: Board ofSelectmen Estimated Cost: $250,000.00

To determine whether the Town will vote to authorize the Board of Selectmen, with the approval of

Town Counsel as to form, to acquire by purchase, eminent domain, gift or otherwise, for wastewater

management purposes or other municipal purposes, the fee or any lesser interest in all or any part of the

land, with the improvements and wastewater management systems thereon and thereunder, including

appurtenant easements for access and other purposes, located off Old Sudbury Road (Route 27),

Wayland, Massaehusetts, all as shown on a plan entitled “Compiled Plan Showing Proposed Wastewater

Treatment Facilities, Land and Appurtenant Easements to be Acquired by the Town of Wayland,” Scale

1 inch = 100 feet, dated March 20, 1998, by the Town of Wayland Town Surveyor’s Office, a copy of

which plan is on file in the Office of the Town Clerk; to determine whether the Town will vote to

appropriate a sum of money to be expended by the Board of Selectmen for the acquisition of said land

and/or interests therein, and improvements and wastewater management systems thereon and thereunder,

including related legal expenses; and to determine whether such appropriation shall be provided by

taxation, transfer from unappropriated funds, by transfer from funds already appropriated for another

purpose, by grants received from the Commonwealth or Federal Government, by borrowing or otherwise.

MOTION:
Lana Carlsson-Irwin moved and was duly seconded that the Town authorize the Board of Selectmen,

with the approval of Town Counsel as to form, to acquire by purchase, eminent domain, gift or

otherwise, for wastewater management purposes or other municipal purposes, the fee or any lesser

interest in all or any part of the land, with the improvements and wastewater management systems

thereon and thereunder, including appurtenant easements for access and other purposes, located off Old

Sudbury Road (Route 27), Wayland, Massachusetts, all as shown on a plan entitled “Compiled Plan

Showing Proposed Wastewater Treatment Facilities, Land and Appurtenant Easements to be Acquired by

the Town of Wayland,” Scale 1 inch = 100 feet, dated March 20, 1998, by the Town of Wayland Town
Surveyor’s Office, a copy of which plan is on file in the Office of the Town Clerk; that the Town
appropriate the sum of $250,000.00 to be expended by the Board of Selectmen for the acquisition of said

land and/or interests therein, and improvements and wastewater management systems thereon and

thereunder, including related legal expenses; and for the purpose of financing the construction of

wastewater management systems, including without limitation all costs thereof as defined in Section 1 of

Chapter 29C of the General Laws; to authorize the Town Treasurer, with the approval of the Board of

Selectmen, to borrow $250,000. and issue bonds or notes thereof under Section 7(1) and (3) of Chapter

44 of the General Laws; Section 7(f) of Chapter 461 of the Acts of 1996 and/or Chapter 29C of the

General Laws; that such bonds or notes shall be general obligations of the Town unless the Town
Treasurer, with the approval of the Board of Seleetmen, determines that they should be issued as limited
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obligations and may be secured by local system revenues as defined in Section 1 of Chapter 29C; to

authorize the Town Treasurer, with the approval of the Board of Selectmen, to borrow all or a portion of

such amount from the Massachusetts Water Pollution Abatement Trust established pursuant to Chapter

29C and, in connection therewith, to enter into a loan agreement and/or security agreement with the Trust

and otherwise to contract with the Trust and the Department of Environmental Protection with respect to

such loan and for any federal or state aid available for the project or for the financing thereof, and that

the Wayland Wastewater Management District Commission or other appropriate local body or official is

authorized to enter into a project regulatory agreement with the Department of Environmental Protection,

to contract for any other federal or state aid available for the project or the financing thereof, to expend

all funds available for the project and to take any other action necessary to carry out the project.

MOTION TO TERMINATE DEBATE:
Mark Santangelo voted and was duly seconded to move the question.

VOTED TO TERMINATE DEBATE: UNANIMOUSLY IN FAVOR

VOTED:
I
St VOICE VOTE: SCATTERING OF NOES

2'id VOICE VOTE: SCATTERING OF NOES
STANDING COUNT: MODERATOR DECLARED MOTION CARRIED BY 2/3 MAJORITY

ARTICLE 6: ACCEPT PROVISIONS OF MASSACHUSETTS GENERAL LAWS
CHAPTER 41, SECTION 108L

Proposed by: Petitioners

To determine whether the Town will vote to accept the provisions of Massachusetts General Laws

Chapter 41, Section 108L.

MOTION:
James Forti moved and was duly seconded that the Town vote to accept the provisions of Massachusetts

General Laws Chapter 41, Section 108L.

VOTED: UNANIMOUSLY IN FAVOR

PROCEDURAL MOTION:
Christopher Woodcock moved and was duly seconded that the Meeting return to Article 5 for the

purpose of waiving the requirement for a counted 2/3 vote.

VOTED TO RETURN TO ARTICLE 5: UNANIMOUSLY IN FAVOR

VOTED ON PROCEDURAL MOTION: UNANIMOUSLY IN FAVOR
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ARTICLE 7: ACQUIRE THE DOW PROPERTY ON COMMONWEALTH ROAD

Proposed by: Board ofSelectmen Estimated Cost: Unknown

To determine whether the Town will vote to authorize the Board of Selectmen, with the approval of

Town Counsel as to form, to acquire by purchase, eminent domain, gift or otherwise the fee or any lesser

interest in the land owned by the Dow Chemical Company off Commonwealth Road and Rice Road,

containing 28.2 acres, more or less, in all or any portion of said land, for municipal purposes; to

determine whether the Town will appropriate a sum of money for the acquisition of said land or interest

therein, including related legal expenses; and to determine whether said appropriation shall be provided

by taxation, by transfer from unappropriated funds, by transfer of funds already appropriated for another

purpose, by borrowing, or otherwise.

MOTION #1:

Susan Weinstein moved and was duly seconded that the report of the Dow Negotiations Oversight

Committee created under Article 27 of the 1998 Annual Town Meeting be heard.

Lawrence Stabile presented the report.

VOTED: UNANIMOUSLY TO ACCEPT THE REPORT

MOTION #2;

Susan Weinstein moved and was duly seconded that the Town Meeting extend the tenure of the Dow
Negotiations Oversight Committee until the next Annual Town Meeting or until the Dow property is

acquired, whichever occurs first.

ij
VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 8: PURCHASE DOW PROPERTY ON ROUTE 30 FOR CONSERVATION AND
RECREATION PURPOSES

Proposed by: Petitioners Estimated Cost: Unknown

To determine whether the Town will vote:

(a) to authorize the Board of Selectman, with approval of Town Counsel as to form, to acquire for

conservation and recreation purposes by gift, purchase, eminent domain or otherwise, the fee or any

lesser interest in the parcel of land described below:

the property owned by Dow Chemical Company on Route 30 and Rice Road,

shown as lots 2, B, and C on plates 48 and 49 of the Town Atlas, comprising

29.4 acres more or less.

(b) to appropriate a sum of money for acquisition of said parcels of land; and
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(c) to determine whether said appropriation shall be provided by taxation, by transfer from

unappropriated funds, by transfer of funds already appropriated for another purpose, by borrowing,

by grant from the Commonwealth or the Federal Government, or otherwise.

MOTION:
Mark Santangelo moved and was duly that the Article be passed over.

VOTED: UNANIMOUSLY IN FAVOR

ARTICLE 9: ACQUIRE RESIDENTIALLY ZONED PORTION OF FORMER
CNA/RAYTHEON LAND

Proposed by: Board ofSelectmen

To determine whether the Town will vote to authorize the Board of Selectmen, with the approval of

Town Counsel as to form, to acquire by purchase, eminent domain, gift or otherwise, for municipal

and/or school purposes including, but not limited to, highway, passive and active recreation,

conservation, health, housing, human services, youth services, senior citizen services, public safety,

wastewater management or any combination of such purposes, the fee or any lesser interest in all or any

part of the land, with the improvements thereon, located on Old Sudbury Road (Route 27), Wayland,

Massachusetts, shown as the residentially zoned portion of the former CNA/Raytheon property

containing 34.1 acres of land, more or less, on a plan entitled “Compiled Plan of Land in Wayland

Massachusetts Prepared for the CNA/Raytheon Committee,” Scale 1" = 100', dated March 20, 1998, by

the Town of Wayland Surveyor’s Office, a copy of which plan is on file in the Office of the Town Clerk;

to determine whether the Town will vote to appropriate a sum of money to be expended by the Board of

Selectmen for the acquisition of said land or interest therein, including related legal expenses; and to

determine whether such appropriation shall be provided by taxation, transfer from unappropriated funds,

by transfer from funds already appropriated for another purpose, by grants received from the

Commonwealth or Federal Government, by borrowing or otherwise, contingent upon the passage of a

ballot question seeking approval of the voters of an exemption of the associated debt service costs from

the provisions of proposition two-and-one-half, so-called, at a local election.

MOTION:
Susan Pope moved and was duly seconded that the Article be passed over.

VOTED: UNANIMOUSLY IN FAVOR

The Moderator recognized the technical crew for the audio and visual recording of the Meeting:

Albie Cincotti

Jonathan Ricci

Justin Swift

Andrew Robinson

The Meeting adjourned at 10:05 P.M. sine die.

Attendance: 46

1

132



CERTIFICATE

OF

APPROPRIATIONS

JUNE

4.

1998

SPECIAL

TOWN

MEETING

Date

Passed

06/04/98

06/04/98

II

From

Offset

Receipts

Enterprise

or

Revolving

Funds

(User

Fees)

Borrowing

250,000. 250,000.

From

Other

Available

Funds*

From

Free

Cash

17,000. 17,000.

From

Tax

Levy

Total

Appropriation

17,000.
250,000. 267,000.

Article

No.

- »o
TOTALS
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GE^ERAL CO\ ERSMEST

TOW N COUNSEL

During FY98 Towti Counsel performed

general legal services for all Town
departments, boards, committees, and

commissions and for the School

Department. Most Town employment

relations law services were performed by

the firm of Kopelman and Paige, P.C.

Insurance defense counsel designated by

the Tovvii’s liability insurance carrier

provided defense of tort claims

(negligence). Defense of workers’

compensation claims was provided by

counsel designated by the Town’s self-

insurance group’s claims management

service. Bond Counsel services were

provided by the law firm of Palmer and

Dodge. The designated special counsel

for the Town is the law firm of

Kopelman and Paige. Special counsel is

utilized on an as-needed basis to

supplement or supplant Town Counsel’s

services when appropriate, especially in

the area of employment relations law.

Other special counsel is used on a case

by case basis.

A considerable amount of time was

spent during FY98 on the Paine Estate,

both the sale of Town-owned land and

the special permit.

Throughout FY98 Town Counsel kept

regular office hours in Wayland Town
Building on Thursday afternoons and

most Monday evenings. Town Counsel

met with various boards and committees

on an as-needed basis. Town Counsel

also attended all sessions of the Annual

Town Meeting and the Special Town
Meetings.

Town Counsel represented the Town in

various legal proceedings in Middlesex

Superior Court, Suffolk Counl\ Superior

Court, the Land Court, Framingham

District Court, and the Appellate 1 a\

Board.

At the conclusion of FY98, Mark Lan/.a

completed his ninth year as Tovmi

Counsel for the Town.

DATA PROCESSING

The Data Processing Department

continues to process tax bills- Real

Estate, Personnel Property, Boat and

Auto Excise on the PDP-1 1/84

processor.

To keep up with advancing technology,

the Data Processing Department has

upgraded and modified all departmental

PCs and network connectivity, as well as

installing an internal network e-mail

system within the Town building.

In continuing improvement for the Year

2000, the Data Processing Department

will be working with outside consultants

and software providers to find the “best”

viable solution for future technology

enhancements for the Town.

TECHNOLOGY COMMITTEE

Technology Services Advisory

Committee Antenna Siting Efforts

During the ten months from August to

June, 1998, the Committee had two very

different missions. When the Committee

was originally formed in 1995, it was

charged with exploring opportunities for

new technologies within town

government. In 1996, Town Meeting

approved Article 31 which, inter alia,

asked the Selectmen to consider

establishing an antenna siting committee
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World Health Organization, FCC,

National Institutes of Health,

Massachusetts Department of

Public Health, Emerson Hospital, and

various university and private sector

experts.

Finally, the Committee drafted a

proposed statement of goals and

objectives that the Committee believed

reasonably reflected the interests,

concerns and priorities of the town.

PERSONNEL BOARD

As defined in the Code of the Town of

Wayland, Chapter 43, the role of the

Personnel Board is to develop and

administer the Wage and Salary

Classification Plan and personnel

policies and procedures in cooperation

with affected town boards and

departments. In addition, the Board is

charged with authority to approve all'

pay or classification changes ofTown
employees; negotiate collective

bargaining agreements for the town;

establish and maintain central personnel

files for all employees; review the

operation of the Wage and Salary

Classification Plan, and recommend
appropriate changes to town meeting.

Fiscal year 1998 has been a particularly

busy year for the Personnel Board and

one of many changes. Bob Lentz, who
served as chair of the Board last year,

resigned in July to accept appointment

to the Finance Committee. The Board

reorganized in September, electing

Deborah Cohen as chair and Cathleen

O’Brien as vice chair. The Board of

Selectmen appointed Walter (Wally)

Jabs and Maryanne Peabody. At the

Board’s last meeting of the fiscal year in

June, Sue Klueppel advised that she

would not be seeking reappoinlmeni.

Ms. Klueppel had been the longest

sitting member of the Personnel Board-

nine years. In the coming year, the

Board members will miss her historical

perspective and knowledge of the

issues.

At the outset of the fiscal year, the

Board received MMA Consulting

Group, Inc.’s final report on a wage and

classification study for the positions in

the AFSCME management union and

the NAGE clerical union. The study

included rewriting job descriptions and

comparing salaries, both for internal

equity and external parity. The Board

of Selectmen accepted the report. Since

the study had been conducted as the

result of negotiations, it was then

forwarded to the unions.

The Personnel Board has worked on a

variety of projects this year and will

continue work in the coming year to

complete them. The Board is continuing

its efforts to develop the Town’s first

employee handbook; by the end of the

fiscal year the document was

approximately 50% complete. The

Board continues to work on updating

the Town's affirmative action plan,

instituting a performance evaluation

system, and establishing a disciplinary

policy. The Board adopted a nepotism

policy and a policy for adding staff. It

has been the philosophy of the

Personnel Board to have consistent

policies among departments and to have

the Personnel Director available to

assist managers to implement these

policies.

A great deal of the Board's efforts this

year has been dedicated to collective

bargaining. All eight Town employee
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union contracts expired on June 30,

1998. The Board met with the Board of

Selectmen on several occasions to

prioritize the Town's position and

solicited input, through the Personnel

Director, from managerial department

heads and supervisory boards.

Bargaining commenced in January

1998 and, prior to the end of the fiscal

year, the Personnel Director (on behalf

of the Board) was able to settle three

collective bargaining agreements-Fire,

Police and Highway making the first

time in several years that contracts had

been settled before they expired. The

Board intends to complete negotiations

with the remaining five bargaining

units.

Over the past year, the Board has been

asked to interpret various provisions of

our collective bargaining agreements.

The Board heard five union grievances.

In addition, on matters that have been

brought to arbitration, the Board’s

position has prevailed in all cases. It

continues to be the Board's posture to

narrowly interpret collective bargaining

language.

The Board of Selectmen conducted a

Personnel and Labor Relations

Workshop on October 28 for boards

and committees. Chair Deborah Cohen

and Personnel Director Karen Woronicz

made presentations about the role of the

Personnel Board in Town government

and its relationship to other boards.

Approximately 30 volunteers attended.

Two comprehensive training programs

were offered this year. Diversity

training was conducted for public safety

personnel. The training offered a forum

for an open and frank discussion about

diversity in the workplace and in the

community. It also emphasized the

origins of stereotypes around racial

diversity and steps necessary to change

these stereotypes. Training on "Turning

Conflict into Opportunity" was

conducted through the effort of the

Municipal Training Group, of which

Wayland is a part, for supervisory and

management personnel. The two-day

training provided participants with

excellent tools for more effective

communications and for resolving

conflict in the workplace.

The Personnel Board would like to thank

boards, committees, officials and

employees for their cooperation in the

past year and encourage all to attend

Personnel Board meetings and provide

input on issues of relevance to their

respective departments. The Board

would also like to remind all employees

and officials that the Personnel Board

and the Personnel Director are available

to assist them with respect to personnel-

related matters.

CABLE TV COMMITTEE

The Cable TV Committee continued in

its role as liaison between MediaOne

(the Town’s cable provider) and

Wayland residents. Local operations,

including community programming, are

supported by committed volunteers, who
supplement MediaOne’s part-time staff.

We thank them for their efforts to

provide high quality, community-

oriented programming to the Town.

The Committee’s dwindling ranks have

been of concern and we hope for a

revitalized Committee in the coming

year. The Committee recommended to

the Selectmen that the Town hire a

consultant to help advocate for the
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Town’s interests in the upcoming

negotiations with MediaOne as we reach

the end of our lengthy contract period.

Because a few years remain in the

contract, the Finance Committee

supported only limited funding for the

consultant. In FY99, the Committee will

seek additional funds from the Town in

anticipation of an intensive negotiation

period. The Committee also will take

steps to ascertain the community’s

prforities with regard to cable service. If

you would like to provide input, please

contact any of our members, or notify us

through the Board of Selectmen.

WAYLAND HISTORICAL
COMMISSION

The Wayland Historical Commission, a

seven-member town agency, meets once

a month, September through June, to

plan the identification, evaluation, and

protection of Wayland's historical,

cultural, and archaeological resources.

The historic marker program is an

ongoing process; over twenty

historically significant buildings have

been marked. These are identified by

signs indicating the year or era of

construction and the original owner.

The focus of this program is to

communicate information on the

development of our community.

The Commission continues updating a

photo inventory of the town’s historic

resources. A clearer indexing system is

being developed. Copies of this

collection are in the Wayland Public

Library and at the Massachusetts

Historical Commission at Columbia

Point in Boston.

Work continues on plans to recognize

the 1714 Training Field at Training Field

Road and Glezen Lane. Consideration is

also being given to a program to protect

the ancient gravestones at North

Cemetery on Old Sudbury Road. A
limited amount of work was done on

restoring the railing on the Old Town
Bridge visible to the north of the present

Old Sudbury Road Bridge. It is hoped

that this can be completed the coming

year.

The Wayland Archaeology Group, a

subcommittee of the Historical

Commission, continues its data recovery

work and educational programs which

include well-attended field workshops at

some of Wayland’s archaeological sites.

The Commission continued its

commitment to achievement and interest

in local history by providing a copy of

Helen Emery’s book “The Puritan

Village Evolves” for the Wayland High

School History Department’s award

program.

HISTORIC DISTRICT
COMMISSION

The Historic District Commission was

created to protect properties located

within the Wayland Center Historic

District. Owners of properties within

this Historic District who wish to make

exterior changes must first seek

approval from the Historic District

Commission.

During this last year, the Historic

District Commission has gone through a

significant change in commission

members. Long-term commissioners

Shirley Barnes, John Bryant, and Nancy
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Campana left tlie Commission. I'hese

three members provided \ aluahle and

critical support over many years to the

Commission and deserve our thanks.

The Commission welcomes our nev\

members Martha Taub, John Seiler, and

Irma Brodie.

One of the Historic District

Commission's accomplishments during

this last year was to discuss, review, and

approve major exterior changes to

"Kathy's Flowers," located at 25

Cochituate Road. The Commission

approved changes to the exterior siding,

windows, trim, gutters, lighting, color,

and fence.

Other significant Commission work

has centered on discussions and

preparation for our review and approval

in the next fiscal year of demolition and

exterior architectural plans for the new
Public Safety Building. Preparations

have included meeting with the

architect responsible for the original

Public Safety Building conceptual

plans, seeking clarification from Town
Counsel and the Board of Selectmen

whether Historic District Commission

members who live within the District

can fully participate in discussions and

approval of the architectural plans, and

meeting with members of the Public

Safety Building Committee. The new
Public Safety Building, to be located

within the heart of the Wayland Center

Historic District and will be a very

significant change for this District. Ail

interested Wayland residents are

encouraged to attend Commission

meetings to share their thoughts and

concerns.

Goals for next year are to develop and

adopt Historic District architectural

guidelines, to work closely with District

property owners, and the architect for

the new Public Safety Building, and

discuss Historic District expansion.

PUBLIC CEREMONIES
COMMITTEE

It is the responsibility of the Public

Ceremonies Committee to coordinate the

Town’s observance of Memorial Day

and any other appropriate public

ceremonies.

The annual Wayland Memorial Day
parade on May 25 was led by Grand

Marshall Arthur Straffus and Chief of

Staff Ward Keller. Thanks to the

Veterans, Wayland School Bands,

Wayland Police and Fire Departments,

and all others who marched.

At Lakeview, Selectman Chair Susan

Weinstein welcomed all the citizens

present. Invocations were offered by

Jeffrey Aresty and Rebecca Cohen.

Jonathan Greenleaf recited the

Gettysburg Address was recited by Mr.

After remarks by Arthur Strafus,

additional prayers were offered by Paul

Kohler. Musical selections were

provided by the Wayland High School

Band, with Josh Dienstag, Joel Ford, and

Eddie Hebert playing Taps. Thanks to all

who participated.

Wreaths were placed in seven locations

throughout the Town and each Veteran’s

grave was decorated with a geranium

and a flag.

Refreshments were provided for all

participants in the parade with the

assistance of the Girl Scouts and leader

Aida Gennis.
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BOARD OF ASSESSORS

The priticipal duty of an assessor is to locate

and value all taxable property within a

community so that each taxpayer will share

the cost of services in proportion to the

value of their property. It is also the

assessor’s responsibility to seek not only

market value but equalization or uniform

treatment of taxable property.

The property tax in Wayland is an ad

valorem tax, which means it is based on the

value of the property rather than the ability

of the homeowner to pay.

Mass appraisal techniques are used to reflect

“fair market value.” A mass appraisal, or

revaluation, restores equalization of

property values. “Fair market value” is

based on homes that have sold. Numerous

factors affect market value. In simplified

tenns, based on their own needs, a buyer

and seller place values on such items as the

number of bedrooms, quality of

construction, land area and size, and living

area. Because of human factors, sales prices

are not consistent, therefore, market values

shift. Some areas of town may go up, while

other areas may go down. Market price is

sometimes confused with market value.

Market price refers to the amount actually

paid in a transaction. Market value is an

estimate of what a price should be when

there are no special circumstances (such as a

family relationship) influencing the sale. A
revaluation is based on market value.

The assessment that appears on the tax bill

is the assessment upon which homeowners

are being taxed each fiscal year. If residents

do not agree with their assessment, they may
file for abatement. Abatement applications

must be filed with the Board of Assessors on

or before the date that the first actual tax

installment is due. This is the only time

during the year that abatement applications

may be filed.

The Assessors also administer all

exemptions. Residents may qualify for an

exemption as a disabled veteran, a senior

citizen, a surviving spouse, or an aged and

infirmed person in grave financial

circumstances. In order to receive an

exemption, applicants must qualify as one of

the foregoing and must fill out an

application that is available in the Assessors’

Office. Each application is handled on an

individual basis to insure legal compliance.

Once a decision has been made, the Board

will notify the applicant in writing either by

issuing a certificate stating that the

exemption was granted, or by issuing a

notice of denial.

The Assessors’ Office processes all

legal ownership changes for tax

billing. The Registry of Deeds

notifies the Town of all real estate

transfers. Legally, the real estate file

can only be updated once a year, at

the beginning of the fiscal year in

July. If residents are new owners, or

if there is a mailing address change,

the Assessors’ Office must be

notified to insure that the bill is

mailed to the correct address. In

FY98 the office staff processed

approximately 420 to 450 real estate

transactions.
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The Town's Assessment data is as follows:

FISCAL YEAR ASSESSED VALUE TAX LEVY TAX RATE
1998 1,488,250,430 26,714,095.22 17.95

1997 1,475,045,900 25,016,778.47 16.96

1996 1,301,143,500 23,967,063.27 18.42

*TAX RATE IS EXPRESSED IN $/l,000 OF VALUATION.

VALUATION BY CLASS:

CLASS

RESIDENTIAL
OPEN SPACE
COMMERCIAL
INDUSTRIAL
PERSONALTY
TOTALS:

FISCAL YEAR
1998

1,412,882,761

0

52,542,769

10,082,400

12,742,500

1 ,488 ,250,430

FISCAL YEAR
1997

1,394,193,923

0

55,496,577

12,756,800

12,598,600

1 ,475 ,045,900

FISCAL YEAR
1996

1,231,387,900

0

45,888,900

12,306,000

11,560,700

1301 , 143,500

CERTIFIED NEW GROWTH:
FISCAL YEAR
1998

1997

1996

The Assessors’ office also handles all

problems and questions regarding excise

bills. The Registry of Motor Vehicles issues

the Town a computer tape of its records and

from these records the Town issues excise

tax bills. Wayland has issued 12,841 tax

bills as of the close of the fiscal year. More
than 20 percent of these bills must have an

adjustment or abatement. In order to

receive an abatement, the owner must

supply documentary proof of what happened

to the vehicle and the plates. Simply

returning the plates does not justify an

abatement. Filing an abatement application

does not stay the collection of the tax

$ INCREASE TO LEVY
653,775

474,850

412,827

therefore, excise bills should not be ignored.

The tax must be paid as billed. If an

abatement is granted, a refund will follow.

There is usually more than one year's excise

being issued each year. The Registry of

Motor Vehicles’ non-renewal system has

caused a substantial increase in phone calls

to the Assessors’ Office. A person

“marked” for non-renewal is denied all

licenses and registration privileges until all

taxes have been paid. If the bill is more

than three years old, it cannot be processed

through the Assessors’ office, but instead it

must go through the Deputy Collector’s

Office.
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MOTOR VEHICLE EXCISE;

1998

NUMBER OF BILLS 11,464

TOTAL VALUE 55,812,500

TAX LEVIED 1,365,293

# OF ABATEMENTS 408

ABATED AMOUNTS 14,251

BOAT EXCISE:
NUMBER OF BILLS 70

TOTAL VALUE 228,300

TAX LEVIED 2,283

# OF ABATEMENTS 14

ABATED AMOUNTS 505

As of June 30, 1998.

Accomplishments

In an attempt to be more communicative, the

Board sent an informational letter with the

first quarter preliminary tax bill. Taxpayers

were informed that due to an amended law,

that the preliminary bills would include the

standard 2.5% increase. It also stated that

market values continued to increase. The

Board received positive comments on this

letter.

The Board was also able to install valuation

infonnation on one of the computers at the

Library. As of this writing, there were still

some computer printing problems to be

corrected.

The Board is also in the process of taking

digital photos of all buildings in Town, which

will be accessible in the computer. This will

visually help the Board and the public.

The Board is very excited about the Town’s

CIS package. Working closely with the Town
Surveyor, we will soon be able to connect to

the Planning Board, Building/Zoning

Department, Board of Health, and

1997 1996

13,210 12,710

69,841,825 62,573,750

1,452,887 1,317,309

680 320

55,275 14,213

82 71

283,000 1 89,600

2,830 1,896

25 5

985 100

Conservation Commission. The Board

looks forward to being progressive in the

new millennium.

The Board wishes to congratulate Molly

Reed, Assistant Assessor, and Sarah

Drake, Office Assistant, who both

completed the educational requirements

for recertification of their professional

designations with the Massachusetts

Association of Assessing Officers in 1998.

The Board extends a special thank you to

Bill Pavloglou for volunteering his time as

the Board’s representative on the

Assessment Valuation and Study

Committee. His commitment is greatly

appreciated.

ASSESSMENT & VALUATION
STUDY COMMITTEE

The mission of the Assessment &
Valuation Study Committee is to evaluate

the current assessment process and to

make recommendations for improvements.
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At several public hearings and at 1997

Town Meeting, Wayland residents

expressed a strong belief that there are

disproportionate assessments in Town
and that property taxes are becoming a

serious burden for many of the Town’s

elderly citizens. The mission of this

committee is to examine the issues

behind those concerns, including

communications breakdowns, and to

make recommendations to correct any

real problems.

Objectives;

• To study the methodology used by the

assessors in determining property values

and interview officials in other towns to

determine if alternative methods would be

more appropriate for Wayland.

• To improve communications between the

assessors (including its contractors) and

property owners, especially with regard to

how properties are inspected, how
assessments are determined, and what

taxpayers need to do to request an

abatement.

• To determine if the current property

valuation process is equitable.

• To provide Wayland taxpayers with more

information on how to prepare abatement

requests.

• To compile a summary of the tax

exemptions available to qualified

• taxpayers.

Progress and Accomplishments; During our

first year as a committee, we collected

information on how the assessment system

works and what alternatives are available to

the town. We held one public hearing; met

with assessors in fifteen towns; and held

meetings with the Board of Assessors, the

staff in the Assessors’ Office, the Board of

Selectmen, the Planning Board, the Growth

Policy Committee, the Planning Board’s

grovc^h management consultant. We held

27 open committee meetings with regular

citizen participation. We met with the

representatives from the Department ot

Revenue and the current assessment

contractor. Cole Layer and Trumble.

Other pertinent issues we discussed during

FY98 include;

• The impact of rising property taxes on

senior citizens and others on fixed

incomes or of limited means.

• The small inventory of properties sold

which constitutes the basis for the

property assessments.

• The abatement process and the

experiences some taxpayers have had

with the process.

• The high percentage of properties for

which there have not been current

interior inspections.

• The number of condominiums that had

not been inspected.

We concluded that there is a strong need

for improved communications and further

dissemination of information, especially

on how the assessment and abatement

processes work. Communications have

improved since a computer terminal was

placed in the Town Library ; it provides

the same property data that is available on

the computer at the Assessors’ Office.

Based on the infonnation we acquired, we

prepared a draft pamphlet for distribution

to the Town’s taxpayers that explains the

inspection, assessment, and abatement

processes and the eligibility of some

citizens for exemptions. The pamphlet

addresses exemptions that some senior and

other qualified citizens may use and some

other techniques that are available to them

to ease the burden of real estate taxation.

Finally, the assessors contracted with a

revaluation specialist, and the condos in

.V
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town have now been inspected and property

cards updated.

We completed initial evaluations of the

methodology used by the assessors to set

property values in town. Although we have

found some grounds for concern, the overall

results to date indicate that communication,

not assessments, is the primary reason for the

concern voiced by the public at Town Meeting

and at hearings. The three statistical methods

that are used during Wayland’s triennial

revaluations appear to estimate most

properties within a few percentage points of

each other. There is a built in bias in the

system that may understate the values of the

more expensive properties and overstate the

values of the less expensive properties, but

these variances appear to be minor.

Exploration of these issues is continuing.

Goals and objectives for FY99: Our goal is

to complete the study of the assessment

methods available to Wayland and to make

recommendations regarding the current,

complex system, or an alternative method.

Our principal objectives for the year are:

• To complete the study of how other

towns are assessing properties.

• To publish a pamphlet that explains

the current process no later than

December 1998.

• To study the combination of in-house

capability and contracted services.

• To consider the benefits of having

revaluations more frequently than

every three years.

• To explore the feasibility and

desirability of placing assessment

information on the Town’s new

website.

Recognition: The committee would like

to recognize Murray Lukatch, who has

retired from the committee, for his work

as an appointed representative for the

condo associations during FY98. We
would also like to thank John Dyer for his

leadership as the committee’s first

chairman during its formative months in

1997. Our special thanks go to the

citizens of Wayland who attended our

meetings and made productive

contributions.
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FINANCE DIRECTOR/ACCOUNTANT

BALANCF SHEET ASSETS

CASH
TEMPORARY INVESTMENT
TOTAL

PROPERTY TAXES RECEIVED
CURRENT YEAR LEVY
PRIOR YEAR LEVY
LESS ALLOW FOR ABATE
TOTAL

OTHER RECIEPTS, TAX TITLE, POSSESSIONS
MOTOR VEHICLE EXCISE
DEFERRED REAL ESTATE
SPECIAL ASSESSMENTS
TAX TITLE POSSESSIONS
ACCRUED INTEREST
DUE FROM OTHER GOVERNMENTS
DEPARTMENTAL

UNAPPROPRIATED STREET BETTERMENT

TOTAL ASSETS

C.F. 6/30/98

($987,655.02)

$6,729,802.89

$5,742,147.87

$268,650.41

$81,282.77

($142,118.92)

$207,814.26

$185,405.01

$185,493.03

$4,388.62

$374,543.84

$0.00

$0.00

$0.00

$749,830.50

$11,659.24

6,711,451.87
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BALANCt: SHEET LIABIU I V GENERAL FUND BAL 6/30/98

WARRANTS PAYABLE
PREPAID FY99 TAXES
ACCRUED PAYROLL & WITHHOLDING
OTHER LIABILITIES

REVENUE RESERVES UNTIL COLLECTED

$421,862.36

$240,292.43

$616,928.48

$608,824.41

PROPERTY TAXES
OTHER RECEIPTS

$653,683.00

$125.447.1

1

TOTAL LIABILITY & RESERVE

FUND BALANCES

$2,667,037.79

FUND BALANCE SNOW REMOVAL
OTHER FUND BALANCE RESERVE
UNRESERVED FUND BALANCE
FUND BALANCE OVER.TJNDER ESTIMATE
FUND BALANCE UNPROVIDED ABATMENT
CONTINUED APPROPRIATIONS
FUND BALANCE AUTH TEACHER SUMMER SALARY

$0.00

$2,290.40

$3,814,463.59

($9,248.00)

($11,266.94)

$537,417.68

($289,242.65)

TOTAL FUND BALANCE $4,044,414.08

TOTAL LIABILITIES $6,711,451.87
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1

SPECIAL. REVKNUE FUND BA I. 6/30/98

ASSETS
CASH 53,197,432.73

WARRANTS PAYABLE
DUE FROM COMMONWEALTH

($18,045.01:

TOTAL $3,179,387.72

LIABILITIES

SCHOOL ATHLETICS $18,802.04

ADULT EDUCATION $6,277.85

METCO 85 $0.00

METCO 95 $0.00

METCO 1993 $0.00

METCO 1991 $0.00

METCO 1990 $0.00

METCO 1996 $2,007.02

METCO 1997 $0.00

FUND BALANCE; OTHER SCHOOL $239,192.12

INSURANCE REIMBURSEMENT UNDER 5000 $51,453.99

INSURANCE REIMBURSEMENT OVER 5000 $5,735.94

SALE OF CEMETERY LOTS $105,048.51

CONSERVATION RECEIPTS $64,374.42

COUNCIL ON AGING $7,436.60

DUDLEY POND CLEAN LAKES $800.59

AMBULANCE RECEIPTS $308,173.63

AMBULANCE DONATIONS $20,500.00

SCHOOL LUNCH $139,331.08

STUDENT ADVISORY COMMITTEE $50.00

LIBRARY BOOK FUND $774.32

ELDER AFFAIRS GRANT $1,046.57

HUD GRANT $233.44

EPA DIAGNOSTIC $595.00

PREMIUM ON BONDS $34,424.59

STATE AID LIBRARIES $14,557.61

POLICE DONATION $855.50

SALE TOWN OWNED LAND $1,614,225.55

HIGHWAY RECYCLE $550.00

REIMBURSEMENT SCHOOL BOOKS $55.32

COMMUNITY POLICING GRANT $24,857.73

CULTURAL COUNCIL $1,325.52

PARK & RECREATION GIFT FUND $651.76

ELECTION REIMBURSEMENT $4,566.00

STATE CENSUS $0.00

PREMIUM TEMPORARY NOTES $128.50
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LIBRARY CONSTRUCTION GIFT $2.68

AFFORDABLE HOUSING $5,500.00

STORM REIMBURSEMENT $182.00

YOUTH ADVISORY DONATION $1,080.70

LIBRARY GRANT $4,723.44

LIBRARY HEALTH GRANT $138.00

LIBRARY NON-RESIDENT $15,146.79

LIBRARY AUTOMATION $1,265.10

LIBRARY ENDOWMENT $35,513.86

LSCA TITLE I $135.35

HIGHWAY DONATIONS $56.10

ELDERLY DONATIONS $4,284.97

SPECIAL EDUCATION REVOLVING $20,765.26

HAMILBURG FOUNDATION $1,000.00

DARE PROGRAM $671.19

EXTENDED DAY $256,170.95

LIBRARY CHILDRENS CENTER $2,161.39

FIRE DEPARTMENT SAFE GRANT $0.02

BOARD OF HEALTH SUB $51,060.72

BOARD OF HEALTH DEP TITLE 5 $34,397.95

POLICE SAFETY VESTS $0.00

HIGHWAY UTILITY APPLICATIONS $2,450.00

CAPITAL ACCOUNT INTEREST $185.17

HORACE MANN ($14.75)

ALPINE PLAYGROUND $19,864.83

MASS RECYCLE INCENTIVE $6,840.00

LANDFILL COMPOST BIN SALES $2,430.00

FIRE HAZARDOUS MATERIALS TEAM ($1,000.00)

HOUSING FUND $45,839.53

ROAD BEAUTIFICATION $505.27

TOTAL $3,179,387.72
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CAPITAL PROJECT BALANCE SHFFT

ASSETS

CASH
DUE FROM OTHER SOURCES
TOTAL

OTHER ASSETS
DUE FROM GENERAL FUND
AMOUNTS FOR RETIREMENT
TOTAL ASSETS

LIABILITIES AND FUND BALANCE
WARRANTS PAYABLE
FEDERAL AID ANTICIPATION NOTES
BOND ANTICIPATION NOTES
STATE AID ANTICIPATION NOTES
DEFERRED REVENUE
SUB TOTAL

FUND BALANCES/RESERVE ENCUMBERED

SEPTAGE
OLD CONN PATH
EQUIPMENT
CONSERVATION
WASTE WATER MANAGEMENT
PARK REPAIRS
HIGHWAYS
ROAD RECONSTRUCTION
WATER REPAIRS
SCHOOL RECONSTRUCTIO
TOTAL FUND BAL

TOTAL LIABILITIES

BAL 6/30/98

$823,529.34

$0.00

$823,529.34

$210,000.00

$1,033,529.34

$68,577.70

$10,000.00

$0.00

$200,000.00

$0.00

$278,577.70

$0.00

$7,615.85

$329,075.77

($7,220.71)

$90,423.26

$248,193.09

$0.00

$0.00

$58,121.30

$28,743.08

$754,951.64

$1,033,529.34
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SEPTACE EUNI) BALANCE SHEET

ASSETS;

BAL 6/30/98

CASH
SEPTAGE USER CHARGES
SEPTAGE LIENS

TOTAL USER CHARGES
DUE FROM SUDBURY

$394,758.06

$26,652.61

$38,671.05

$65,323.66

HELD BY SUDBURY
TOTAL ASSETS

$326,095.70

$786,177.42

LIABILITIES

WARRANTS PAYABLE
DEFERRED REVENUE

FUND EQUITY

$15,315.02

$0.00

SEPTAGE RETAINED EARNINGS
RESERVE FOR ENCUMBRANCE
RESERVE FOR EXPENDITURE
TOTAL RETAINED EARNINGS
TOTAL LIABILITIES

$770,862.40

$0.00

$0.00

$770,862.40

$786,177.42
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WATER FUND BALANCE SHEET

ASSETS
CASH
WATER USER CHARGE
OTHER WATER SERVICE
WATER LIENS

TOTAL RECEIPTS

DEFERRED REVENUE
NET
DUE FROM OTHER FUNDS
TOTAL ASSETS

LIABILITIES

WARRANTS PAYABLE
FUND BALANCE RESERVE FOR ENCUMBR^^NCE
UNRESERVED FUND BALANCE
TOTAL RETAINED EARNINGS

TOTAL LIABILITIES

BAL 6/30/9X

$1,420,402.79

$1 12,615.35

$4,425.69

$0.00

$1 17,041.04

$0.00

$117,041.04

$1,537,443.83

$59,006.66

$49,869.12

$1,428,568.05

$1,478,437.17

$1,537,443.83
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TRUST & AC;FjNC\ balance sheet BAL 6/30/98

ASSETS
CASfl

TEMPORARY INVESTMENT
DUE TO/FROM OTHERS

5159,213.09

5853,802.86

INVESTMENTS (OTHER)
TOTAL ASSETS

5123,708.68

51,136,724.63

LIABILITY AND RESERVES
WARRANTS PAYABLE
OTHER

515,973.07

50.00

FUND BALANCE
TRUST FUND INCOME UNDISTRIBUTED
EXPENDABLE
UNEXPENDABLE

5415,851.12

5704,900.44

TOTAL LIABILITY $1,136,724.63
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LONC; TERM DEBT 6/30/97

BONDS PAYABLE
FY97 FY98 PAYMENTS FY98

ROAD CONSTRUCTION 1987 450,000 (450,000) -0-

MUNICIPAL PURPOSE 1988 80,000 ( 80,000) -0-

MUNICIPAL PURPOSE 1989 600,000 (300,000) 300,000

MUNICIPAL PURPSE 1990 490,000 (125,000) 365,000

MUNICIPAL PURPOSE 1992 190,000 (190,000) -0-

SCHOOL PROJECTS 1992 5,430,000 (505,000) 4,925,000

EQUIPMENT 1993 140,000 ( 70,000) 70,000

MUNICIPAL PURPOSE 1994 3,470,000 (225,000) 3,245,000

MUNICIPAL PURPOSE 1996 5,575,000 (575,000) 5,000,000

MUNICIPAL PURPOSE 1997 3,830,000 (405,000) 3,425,000

TOTAL 20,255,000 (2,925,000) 17,330,000
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ji BUDGET 1 EXPENDED
FY 1998

SELECTMEN
1 SALARIES $500

2 EXPENSE $3,693

3 OTHER,METRO WEST $4,803

4 MASS MUNICIP DUES $2,908

5 PAINE ESTATE COMM $6,500

6 SEPT SYS PS BLDG $20,380

7 PS BUILDING EVALUATION ($200)

8 TOWN BUILDING IMPROVEMENTS $2,206

9 WASTEWATER MGMT $20,786

TOTAL SELECTMEN $61,576

ICIVIL DEFENSE
10 SALARY $3,336

11 EQUIP, AMMO, SUPPLIES $7,660

12 UNIFORMS $1,000

TOTAL CIVIL DEFENSE
|

$11,996

TOWN OFFICE I

SALARIES:
1 EXECUTIVE SECRETARY $65,404

2 PERSONNEL DIRECTOR $51,375

3 FIN. DIRJTOWN ACCT. $76,625

4 OFFICE ADMIN $38,391

5 S. SCHEDULE $32,387

6 CLERICAL $81,374

7 OVERTIME/LONGEVITY $4,477

8 TOTAL SALARIES
1 $350,033

1

9 EXPENSE $48,077

10 REPAIR TOWN CLOCK $0

11 EQUIPMENT $1,164

12 TELEPHONES $48,200

13 CONTRACT SERVICES $13,600

TOTAL TOWN OFFICE $461,074

iWAYLAND TOWN BUILDING
||

14 SALARIES $68,383

15 BUILDING UTILITIES $99,012

16 EXPENSE $21,344

TOTAL TOWN BUILDING
1 $188,739

1
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I

" EXPENDED

jOTHER TOWN BUILDG-COCHIT

FY1998’

17 EXPENSES
1

$15,000

IDATA PROCESSING
18 MANAGER $39,524

19 COMPUTER OPERATOR $2,000

20 TOTAL SALARIES $41,52^

EXPENSES
21 FORMS, SUPPLIES $18,861

22 EDUCATION/TRAVEL $40

EQUIPMENT
23 RENTAL AND REPAIRS $16,010

24 NEW APPLICATIONS/EQ. $3,098

25 COMPUTER EQJUPDATE $34,084

26 PROFESSIONAL SERVICES $15,022

TOTAL DATA PROCESSING
| $128,639

1

TREASURER/COLLECTOR
27 TREASURER/COL. SALARY $65,546

28 CLERICAL SALARY $76,780

29 TOTAL SALARIES $142,326

EXPENSES:
30 OPERATING EXPENSE $4,867

31 TAX TITLE EXPENSE $2,856

32 EXCISE TAX PROGRAM $1,851

33 BANKING SERVICES $15,961

34 LOCK BOX SEVICES $10,863

35 COMPUTER TRAINING $0

36 MAILING SERVICE $0

TOTAL TREAS/COLLECTOR
|

$178,724

1

i

ASSESSORS
37 SALARIES $4,599

38 PROF/CLERICAL $101,257

39 EXPENSE $4,935

40 PROF SERVICES $25,348

41 OTHER EXPENSE $916

42 COMPUTER SOFTWARE/EQUIPMENT $4,962

43 SPEC BDGT ITEM-PROP. REASSMNT $3,500
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1

> EXPENDED
F^1998

TOTAL ASSESSORS $145,517

44 II FINANCE COMMITTEE $0

PERSONNEL BOARD
45 EXPENSE $2,897

46 ADJUSTMENT FUND $0

47 SALARY STUDY $2,400

TOTAL PERSONNEL BOARD $5,297

ITOWN COUNSEL 1

1

PROFESSIONAL SERVICES
48 ASSOC. TOWN COUNSEL $36,175

49 SPECIAL COUNSEL $0

50 PROFESSIONAL SERVICES $1,247

51 TOWN COUNSEL $50,568

52 MISCELLANEOUS $0

53 TOTAL PROFESSIONAL SERVICES $^7,990

54 24 CURTIS ROAD SALE $1,700

55 TAX TITLE $0

56 LEGAL EXPENSES $1,380

TOTAL TOWN COUNSEL 1 $91,070

REGISTRARS |l

57 SALARY $675

58 LISTING $1,028

TOTAL REGISTRARS
1 $1,703

1

TOWN CLERK
|

59 TOWN CLERK SALARY $44,308

60 TOWN CLERK ADDED COMP $400

61 CLERICAL $30,656

62 CODIFICATION BY LAWS $3,400

63 EXPENSE $6,465

TOTAL TOWN CLERK
1 $85,229

1

ELECTIONS
64 OFFICERS SALARIES $4,798

65 EXPENSE $5,644

TOTAL ELECTIONS
j $10,442

1
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BUDGET
||

: -’EXPENDED
FY1998

PLANNING BOARD —

|

66 EXPENSE $5,862

67 RT. 30 TRAFFIC STUDY $45,707

68 PLANNING ADMINISTRATOR SAL $56,355

TOTAL PLANNING BOARD $107,924

TOWN SURVEYOR
69 TOWN SURVEYOR SAL $51,460

70 SURVEY/COMP SPEC SAL $40,817

71 TOTAL SALARIES $92,277

72 EXPENSE $3,218

73 VEHICLE EXPENSE $147

74 COMPUTER SYSTEM MAINT $2,077

75 COMPUTER TRAINING $0

76 IMPLEMNT. ASST. $5,899

77 PLAN STORAGE $3,679

78 COMPUTER UPGRADE $0

TOTAL TOWN SURVEYOR
1 $107,297

CONSERVATION
79 EXPENSE $6,762

80 VEHICLE GAS EXPENSE $0

81 PURCHASE TRUCK $1,763

82 PURCHASE MOWER $2,065

83 PROF SERVICES/MISC $3,648

84 BRIDGE RESTORE $367

85 WATERTOWN PAR #2 $0

86 SALARIES $51,090

TOTAL CONSERVATION 1 $65,695

IIHISTORICAL COMMISSION
87 EXPENSE $1,095

TOTAL HISTORICAL COMMISSION
| $1,095

^SU^ACE WATER QUALHYajj^l
88 MILFOIL TREATMENT $0

89 SURFACE WATER QUALITY $2,400

TOTAL SURFACE WATER QUALITY
|

$2,400

90 HISTORIC DISTRICT COMM "
]] | $102
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BUDGET EXPENDED
FY 1998

COUNCIL ON AGING
91 SALARIES $69,355

92 OPERATING EXPENSE $4,490

93 TAX WORK-OFF PROGRAM $15,000

94 EQUIPMENT $400

95 TRANSPORTATION $27,771

TOTAL COUNCIL ON AGING $117,016

TOTAL GENERAL GOVERNMENT $1,786,535

liPOLICE

SALARIES
POLICE CHIEF SALARY $68,293

LIEUTENANT SALARY $46,577

YOUTH OFFICER SAL $46,472

SERGEANTS SALARY $281,243

DETECTIVES SAL $171,625

SPECIALISTS $0

PATROLMEN SAL $376,234

INTERNS SAL $5,118

OVERTIME SAL $150,979

HOLIDAY SAL $49,139

SCHOOL TRAFFIC SUPR $20,862

COURT TIME $6,094

CLERK $33,237

TUITION REIMS $1,200

NIGHT DIFFERENTIAL $0

LONGEVITY $0

PROFESSIONAL STIPEND $0

ED. INCENTIVE ($55)

1 TOTAL SALARIES $1,257,023

EXPENSE:
2 OPERATING EXPENSE $11,834

3 UNIFORM EXPENSE $14,998

4 TRAINING EXPENSE $35,334

5 YOUTH OFFICER EXPENSE $0

6 CRIME PREVENTION $416

7 SPECIAL SERVICES $2,077

8 ANNUAL PHYSICALS $0

9 OUT-OF-STATE TRAVEL $1,499

10 PUBLIC SAFETY COMPUTER $4,882

11 LINE PAINTING $11,970
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EXPENDED
FY1998

^DGET

12

EQUIPMENT
POLICE CARS PURCHASE $62,862

13 VEHICLE OPERATION EXPENSE $14,944

14 NEW EQUIPMENT,MISC,OFFICE $3,972

15 OTHER EQUIPMENT $371

16 EQUIPMENT MAINT & REPAIR $5,569

17 VEHICLE GASOLINE $21,720

18 COMPUTER MAINTENANCE $0

19 COMPUTER UPGRADE $0

TOTAL POLICE DEPT. $1,449,471

FIRE

SALARIES
CHIEF SALARY $69,925

DEPUTY CHIEF SAL $48,527

CAPTAINS SAL $131,151

LIEUTENANTS SAL $159,651

FIREFIGHTERS SAL $581,218

INCENTIVE & EMT $49,450

OVERTIME $99,707

CALLBACK PAY $17,351

HOLIDAY PAY $49,032

CALLMEN HOURLY $3,131

CALLMEN ANNUALLY $1,273

CLERICAL PART TIME $8,768

CALLBACK PAY: AMBULANCE $21,309

20 TOTAL SALARIES $1,240,493

21 OPERATING EXPENSE $9,400

22 AMBULANCE EXPENSE $7,937

23 FIRE ALARM SYSTEM EXPENSE $3,246

24 TRAINING AND EDUCATION $8,003

25 UNIFORM EXPENSE $15,499

26 PHYSICAL EXAMS $4,029

27

EQUIPMENT
MISC. EQUIPMENT & HOSE $13,981

28 EQUIPMENT MAINTENANCE $10,827

29 EQUIPMENT RENTAL $463

30 VEHICLE GASOLINE $6,693

31 COMPUTER MAINTENANCE $4,975

32 AMBULANCE $0

33 FIRE PUMPER, HOSE, BRUSH TRUCK $68,624

34 SCOT AIR BAGS $0

TOTAL FIRE DEPT.
| $1,394,170
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BUDGET EXPENDED
FY1998

1

INSPECTION/BUILDING
SALARIES
BLDG & ZONING INSPECTORS SALAR $47,962

DEPUTY BLDG INSPECTOR $13,810

SUB INSPECTOR SAL $1,364

WIRING INSPECTOR $18,109

GAS INSPECTOR $0

PLUMBING INSPECTOR $14,236

CLERICAL $48,223

DEPUTY PLUMBING/GAS $0

DEPUTY WIRING $0

SEALER OF WEIGHTS,MEAS $417

35 TOTAL SALARIES $144,121

EXPENSE:
36 BUILDING & ZONING EXPENSE $4,991

37 INSPECTORS EXPENSE $2,950

38 ZONING BOARD EXPENSE $1,556

39 PROFESSIONAL SERVICE $0

40 ZONING BY-LAWS COMMITTEE $0

41 COMPUTER UPDATE $0

EQUIPMENT
42 VEHICLE EXPENSE $928

43 VEHICLE GASOLINE $499

44 VEHICLE TRADE-IN (POLICE DEPT) $0

45 VEHICLE PURCHASE $1,000

46 COPY MACHINE $5,000

DOG OFFICER:

47 DOG OFFICER SALARY $34,439

48 DOG OFFICER EXPENSE $45

49 BOARD VET FEES $1,184

50 VEHICLE GASOLINE $694

51 DOG OFFICERS VAN $0

52 PROFESSIONAL SERVICES $0

TOTAL INSPECTION
1 $197,407

1

JOINT COMMUNICATIONS
53 DISPATCHERS SAL $277,470

54 OPERATING EXPENSE $15,469

55 BLDG. EXPENSE, MAINT, REPAIR $12,533

56 BLDG. EXP UTILITIES $47,385

57 COMPUTER LICENSE $4,996

58 UNIFORM ALLOWANCE $1,586

59 REPAIRS PUBLIC SAFETY BLDG. $9,997
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9

10

11
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13

1

II

BUDGET
J

EXPENDED
FY1998

TOTAL JOINT COMM $369,436

TOTAL PROTECTION
1 $3,410,484

1

BOARD OF HEALTH
SALARIES:

BOARD MEMBERS $250

ADMINISTRATIVE ASSISTANT $43,534

ADMINISTRATIVE ASSISTANT OT $0

SUB SECRETARY $0

ANIMAL INSPECTOR $450

HEALTH DIRECTOR $55,267

ANIMAL CONTROL OFFICER $7,862

SANITARY INSPECTOR $28,925

TOTAL SALARIES $136,288

EXPENSES:
OFFICE EXPENSE $5,246

IN STATE TRAVEL EXPENSE $852

FRINGE BENEFITS $427

CONTRACT/PROF SERVICES:

MENTAL HEALTH CLINICS $37,430

PARMENTER NURSING CARE $126,247

MOSQUITO CONTROL $27,400

ENVIRONMENTAL PROFESSIONAL SR $1 2,256

VEHICLE OPERATION/MAINT $1,125

VEHICLE PURCHASE $0

SPECIAL BUDGET ITEMS:

WATER QUALITY STUDY $1,425

HAZARDOUS WASTE MGT $9,553

SANITARIAN & ENVIRON $0

TOTAL BOARD OF HEALTH $358,249

HIGHWAY
SALARIES:

DIRECTOR OF HIGHWAY $62,860

CLERK SALARY $40,963

HIGHWAY LABOR SALARY $430,168

OVERTIME, LABOR $0

TOTAL SALARIES $533,991
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IBUDGET EXPENDED
FY1998

MAINTENANCE:
2 MAINTENANCE OF ROADS $57,732

3 MAINTENANCE OF EQUIPMENT $64,983

4 SNOW REMOVAL $48,929

5 SNOW REMOVAL/PRIVATE WAYS $7,000

6 UNIFORMS/OTHER FRINGE $12,185

7 ROAD RECONSTRUCTION $0

CONTRACT/PROFESSIONAL SRVCS
8 CONTRACT BASIN CLEANING $17,279

9 ROAD RESURFACING $105,400

10 CRACK SEALING $16,026

11 ROAD OILING $0

12 BITUIMINOUS MATERIALS/MISC. $19,824

13 WOODLAND ROAD $162,276

EQUIPMENT
14 DEPT. MISC. $0

15 EQUIPMENT MISC. $11,489

16 HIGHWAY GAS $15,000

17 FUEL TANK REMOVAL #14 $7,593

18 DUMP TRUCK $0

19 HEAVY DUTY THROW PLOWS $23,747

BUILDING MAINTENANCE:
20 HIGHWAY GARAGE REPAIR $11,465

21 HIGHWAY GARAGE UTILITIES $24,915

22 OTHER GARAGE EXPENSE $0

23 GAS MITIGATION $0

24 OFFICE EXPENSE $6,790

TOTAL HIGHWAY $1,146,624

HIGHWAY-LANDFILL
25 SALARIES:

EXPENSE:
$157,927

26 LEACHATE COLLECTION $21,846

27 DISPOSAL OF WOOD $20,068

28 FUEL/GASOLINE
PROFESSIONAL SERVICES

$8,101

29 MISC. ENGINEERING
BUILDING:

$17,283

30 REPAIRS $4,237

31 UTILITIES $4,733

32 OTHER EXPENSE $12,000

33 UNPAID BILLS $0

34 MAINT REPAIRS $28,050

35 LEASE EQUIPMENT $6,666

36 OTHER EXPENSE: COVER $13,570
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BUDGET
J

EXPENDED
FY1998

37 MISC. EQUIPMENT $7,380

38 GAS MITIGATION/DUMP TRUCK/UTILIT $707,748

39 ROLL OFF DUMPSTERS $6,000

40 BACKHOE/LOADER $59,960

TOTAL LANDFILL
| $1,075,569

1

WASTE WATER MANAGEMENT
1 SALARIES $0

2 EXPENSE $0

3 PROFESSIONAL SERVICES $0

4 CAPITAL $0

TOTAL WASTE WATER
1 Wl

VETERANS BENEFITS
1 VET BENEFIT APPROP $3,396

2 MISCELLANEOUS $79

3 SALARIES $2,810

TOTAL VETERANS BENEFITS
1 $6,285

1

SCHOOLS
1 REGULAR INSTRUCTION 1 $8,870,119

2 SPECIAL INSTRUCTION 2 $2,999,274

3 INSTRUCTIONAL SERVICES 3 $2,273,371

4 OPERATIONS SERVICES 4 $1,571,868

5 POLICY ADMIN. SERV. 5 $635,517

6 OUT OF STATE TRAVEL 6 $5,150

7 1996 UNPAID BILLS $0

8 COMP., SITE REN.,FURN.,FLD HOUSE R $257,729

9 HAPPY HOLLOW; MISC.,

CONTRACT SERVICES $0

TOTAL SCHOOLS 1 $16,613,028

10 REGIONAL VOCATIONAL SCHOOL
1 $92,249

DIRECTOR YOUTH SERVICES
11 DIRECTOR YOUTH SERVICES $55,247

12 ASSOC DIRECTOR YOUTH SER $49,353

13 TOTAL YOUTH SERV SAL $104,600

14 EXPENSE $3,224

15 AUTOMOBILE EXPENSE $950
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BUDGET EXPENDED
FY1998

16 AUTOMOBILE REPAIR $0

TOTAL DIR YOUTH SERVICES
1 $108,774

1

LIBRARY
SALARIES
LIBRARY DIRECTOR $61,038

ADM ASSISTANT $31,683

CHILDREN'S LIBRARIAN $33,401

ASST. CHILDREN'S LIBRARIAN $29,009

LIBRARY ASSISTANTS $75,197

PAGES SALARY $9,349

CLERKS SALARY $23,994

CUSTODIAN SALARY $22,781

REF LIBRARIAN / PART TIME $22,290

TECH SERVICES & REF $43,507

HEAD OF CIRCULATION $33,967

SUNDAY OPENING $0

SATURDAY DIFFERENTIAL $0

EVENING DIFFERENTIAL $0

1 TOTAL SALARIES $386,216

2 OPERATING EXPENSE $41,882

3 OUT OF STATE TRAVEL $540

4 TUITION REIMBURSEMENT $1,495

5 MATERIALS PURCHASE $85,800

6 MATERIALS: STATE AID $0

7 BUILDING REPAIRS $0

8 PAINTING $0

9 LIBRARY CONSTRUCTION $11,575

10 LIBRARY AUTOMATION $30,000

TOTAL LIBRARY 1 $557,508

PARK & RECREATION
SALARIES:

SUPERINTENDENT $63,195

LABOR $239,826

CLERICAL REGULAR $30,516

1 TOTAL SALARIES $333,537

EXPENSE:
2 REPAIRS & MISC. $41,482

3 MATERIALS & SUPPLIES $8,480
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IBUDGET EXPENDED ^
FY 1998

4 UNIFORM EXPENSE $3,360

5 TOWN POOL USE STUDY $0

6 TREE PLANTING $1,355

7 PLAYGROUND SUPPLY $5,010

8 RECORDED SERVICES $0

9 TRAVEL & DUES IN STATE $480

10 TRAVEL OUT OF STATE $1,048

EQUIPMENT
11 MISC SMALL EQUIPMENT $919

12 REPAIR SUPPLY & EQUIP $0

13 WIDE AREA ROTARY MOWER $58,997

14

BUILDING REPAIRS
LIGHTING, ETC. $3,616

15 BUILDING-MAINT./EXPENSE $0

16

CONTRACT/PROF SERVICES
SITE ASSESSMENT $0

17 TREE TRIMMING $24,748

18 PUBLIC WORKS EXPENSE $2,426

19 DUTCH ELM DISEASE EXPENSE $0

20 GROUNDS IMPROVEMENT $1,080,931

21 DEV. CEMETARY LAND $5,000

TOTAL PARK & RECREATION
| $1,571,389 |

22 FEE SUPPORTED PROGRAMS $306,098 I

UNCLASSIFIED
1 INSURANCE GENERAL $165,358

2 INSURANCE 32B $1,482,073

3 UNEMPLOYMENT COMPENSATION $18,128

4 STREET LIGHTING $104,786

5 HYDRANT RENTAL $18,000

6 TOWN MEETING WARRANT $15,343

7 RESERVE FUND $0

8 PUBLIC CEREMONIES $3,639

9 SURETY BONDS $1,688

10 TOWN CLOCKS $200

11 NON CONTRIBUTORY PENSION $16,582

12 PENSION DISABILITY ACCT $10,000

13 OCCUPATIONAL HEALTH NURSE $5,837

14 MEDICARE REIMBURSEMENT $0

15 MEDICAL CONTRIBUTION $80,000
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BUDGET

16 RESERVE FOR SAL SETTLEMENT $0

17 EMPLOYEE ASSISTANCE PROG. $3,128

18 SEARS $0

TOTAL UNCLASSIFIED
| $1,924,762

I

DEBT AND INTEREST
INTEREST

1 BOND ANTICIPATION NOTES $10,000

2 BOND ANTICIPATION NOTES EX $0

3 ANTICIPATION REVENUE $0

7 MULTI PURPOSE 1988 $4,880

8 ROAD ISSUE 1987 EXEMPT $13,050

9 BOND ISSUE 1989 $1,550

10 BOND ISSUE EXEMPT 1989 $24,025

11 MULTI PURPOSE EXEMPT 1990 $19,208

12 MULTI PURPOSE EXEMPT 1990 $0

13 MULTI PURP EX 91 HIGH SCHL $267,475

14 MULTI PURP EX 91 LOKER $37,800

15 MULTI PURP EX 91 LANDFILL $9,705

16 MULTI PURPOSE EQ 1992 $3,340

17 MULTI PURPOSE COMP 1992 $460

18 MULTI PURP EXEM SCHL 1993 $147,289

19 MULTI PURPOSE EQUIPMENT $3,903

20 LAND ACQUISITION EXEMPT $325,810

21 MULTI PURPOSE 1996 $45,690

22 MULTI PURPOSE 1997 $71,256

23 MULTI PURPOSE EXEMPT 1997 $66,600

MATURING DEBT
24 REGISTERED BOND COST
28 NEW BOND ISSUE 1988

29 ROAD ISSUE 1987 EXEMPT
30 BOND ISSUE 1989 EXEMPT
31 BOND ISSUE 1989

32 MULTI PURPOSE EXEMPT 1990

33 MULTI PURPOSE EXEMPT 1990

34 MULTI PURP EX 91 HIGH SCHL
35 MULTI PURP EX 91 LOKER
36 MULTI PURP EX 91 LANDFILL
37 MULTI PURPOSE EQUIP 1992

38 MULTIPURPOSE COMP 1992

39 MULTI PURP EXEMPT SCHL 1993

40 MULTI PURP EQUIP 1993

41 LAND ACQUISTION EXEMPT 1996

42 MULTI PURPOSE 1996

43 BOND SALE EXPENSE
44 FINANCIAL DISCLOSURE
45 MULTI PURPOSE 1997

$0

$80,000

$450,000

$255,000

$20,000

$95,000

$0

$325,000

$140,000

$40,000

$167,000

$23,000

$225,000

$70,000

$0

$255,000

$2,938

$2,500

$178,300
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BUDGET J|
1

EXPENDED
FY1998

46 MULTI PURPOSE EXEMPT 1997 $150,000

TOTAL DEBT & INTEREST
| $3,530,779

GRAND TOTAL BUDGET 1 $32,488,333

WATER DEPARTMENT
|

SALARIES:

COMMISSIONERS $225

SUPERINTENDENT $50,564

LABOR $267,424

CLERICAL $34,786

1 TOTAL SALARIES $352,999

2 CAPITAL PROJECTS ($23,533)

3 CAPITAL IMPROVEMENTS $520,150

4 WATER BONDS 1996 $630,029

5 LAND AQUISITION $10,500

6 WATER PROTECTION PROJECT $7,500

7 OPERATING EXPENSE $327,510

8 PURGE WELLS $0

9 EQUIPMENT $5,440

10 MAIN IMPROVEMENT $0

11 METER RENEWAL $0

12 POLICE DETAILS $11,436

13 BORROWING COSTS $247,934

TOTAL WATER DEPARTMENT 1 $2,089,965 j
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FINANCE

RESERVE FUND TRANSFERS FY 1998

CONSERVATION BRUSH MOWER
CONSERVATION EXPENSE
FIRE DEPARTMENT CAPITAL PURCHSE
SELECTMEN STUDY DOW
TOWN CLERK SPECIAL ELECTION
TOWN COUNSEL PROFESSIONAL SERV
COCHITUATE TOWN BUILDING EXPENSE
TOWN OFFICE EXPENSE
UNCLASSIFIED SURETY BONDS
PUBLIC CEREMONIES
TOWN OFFICE TELPEHONE
POLICE SALARIES
UNCLASSIFIED UNEMPLOYMENT COMP
TREASURER OFFICE EXPENSE
TREASURER EXCISE PROGRAM
TREASURER BANKING SERVICES
ASESSORS EXPENSE
POLICE DEPT CRIME PREVENTION
POLICE VEHICLE GASOLINE
BUILDING VEHICLE GASOLINE
JCC OPERATING EXPENSE
HIGHWAY CRACK SEALING
HIGHWAY GARAGE MAINTENANCE
TRANSFER TOTAL REQUEST
ORIGINAL RESERVE FUND APPROPRIATION
CURRENT REQUEST

BALANCE AS OF JUNE 30™

$2,065.00

$1,763.00

$5,564.00

$9,300.00

$4,500.00

$18,500.00

$2,500.00

$4,000.00

$900.00

$1,326.00

$200.00

$6,050.00

$3,200.00

$600.00

$151.00

$1,560.50

$400.00

$420.00

$720.00

$60.00

$1,336.00

$1,026.00

$466.00

$66,606.50

$100,000.00

($66,606.50)

$33,393.50
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REVENUE FY98

GENERAL FUND
REAL ESTATE TAXES
PERSONAL PROPERTY TAXES
MOTOR VEHICLE EXCISE

TAX TITLE POSSESSION
TAX LIENS

BOAT EXCISE

INTEREST
FEES
SCHOOL REVENUES
LIBRARY
CEMETARIES
RECREATION FEES
LICENSES AND PERMITS
FINES AND FORFEITS
PAYMENT IN LIEU OF TAXES
CHAPTER 61A ROLLBACK TAX
MISCELLANEOUS
TOTAL REVENUES G.F.

RECEIPTS
FY98

$26,588,018

$228,120

$1,609,053

$204,899

$25,565

$3,321

$517,525

$89,300

$11,132

$21,667

$8,915

$334,791

$781,320

$37,628

$0

$41,035

$7,741

$30,51 0,030~|

GENERAL FUND AGENCY
INVESTMENT G.F. CASH $42,205,241

BETTERMENTS $4,620

PROJECT REVENUE $2,921,041

PAYROLL WITHHOLDING $108,237

POLICE DETAILS $92,898

INSURANCE 32B $261,184

HUNTING/FISHING $872

DOG LICENSES $16,036

UNCLAIMED ITEMS $0

GUARANTEED DEPOSITS $212,946

PLANNING BOARD SUD FEES $0

PLANNING BOARD ANR FEES $600

CIVIL DEFENSE $0

REFUNDS $165,865

TOTAL G.F. AGENCY
j $45,989,540

1

SPECIAL REVENUE
SCHOOL ATHLETICS $112,803

ADULT EDUCATION $5,587

METCO $2,079,098

OTHER SCHOOL $307,375

REIMBURSEMENT UNDER 5000 $18,819

SALE OF CEMETARY LOTS $7,983

CONSERVATION REC $6,821

CONSERVATION, GARDEN CLUB GIFT $500

COUNCIL ON AGING PROGRAM $25,245

AMBULANCE RECEIPTS $115,405

AMBULANCE GIFT FUND $20,000

SCHOOL LUNCH $566,339

LIBRARY BOOK FUND $0
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REVENUE FY98

ELDER AFFAIRS GRANT
STATE AID LIBRARY
ACCRUED INT. SALE OF BONDS
DUDLEY POND CLEAN LAKES
SALE TOWN OWN LAND
PARK AND REC GIFT FUND
ELECTION REIMBURSEMENT
PREMIUM ON TEMPORARY LOANS
HOUSING/CULTURAL COUNCIL-ARTS
DARE PROGRAM POLICE DEPT
COMMUNITY POLICING GRANT
POLICE PUBLIC SAFETY VESTS
LIBRARY CONSTRUCTION GIFT

ALPINE PLAYGROUND FUND
STORM REIMBURSEMENT
DRUG FREE SCHOOLS
MASS INCENTIVE PROGRAM
COMPOST BIN SALE
LIBRARY HOMEWORK CENTER
SCHOOL CHILDRENS WAY
CHILDREN CENTER
LIBRARY AUTOMATION
ELDERLY DONATIONS
HEALTH SUB FEES
LIBRARY FEDERAL CENTER
PEGASUS CHILDREN’S CENTER
LIBRARY ENDOWMENT FUND
FIRE -SAFE ACCOUNT
BOH TITLE 5 DEP GRANT
TOTAL SPECIAL REVENUE

CAPITAL PROJECTS
CAPITAL TEMPORARY BORROWINGS
EQUIPMENT PROJECT REVENUE
HIGHWAY PROJECT REVENUE
WATER PROJECT REVENUE
GROUNDS IMPROVEMENTS
TOTAL CAPITAL PROJECT

WATER FUND
USER CHARGES
OTHER CHARGES
WATER LIENS

TOTAL WATER REVENUE

SEPTAGE FUND
REIMBURSEMENT SUDBURY
SEPTAGE LIENS

CAPITAL ACCT - INTEREST
OPERATING ACCT - INTEREST

RECEIPTS
FY98

$8,007

$6,178

$0

$0

$1,328,542

$0

$0

$0

$3,108

$13,573

$23,000

$1,895

$0

$24,200

$0

$0

$6,840

$2,430

$6,000

$0

$6,642

$2,322

$0

$33,406

$1,431

$0

$32,970

$5,185

$22,779

$4,794,483]

$0

$1,130,000

$676,325

$1,310,000

$0

$3,116,325

$1,048,456

$117,362

$23,755

$1,189,573 I

$561,525

$8,526

$1,982

$28,550
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{REVENUE FY98 RECEIPTS
FY98

TOTAL SEPTAGE REVENUE $600,583 1

TRUST AND AGENCY
STABILIZATION INCOME $6,581

RETIREMENT FUND INT $784

KERIZMAN FUND $434

SWAIN INCOME $45,594

GREAVES/PERPETUAL CARE TRUST $21,188

SUSAN LEAVITT TRUST $162,909

SUSAN LEAVITT INCOME ACCT $2,500

EMPLOYEE INS REFUND $0

CAFETERIA PLAN INCOME $0

TRUST FUND REVENUE
1 $239,990

1

GRAND TOTAL REVENUE FY98 $86,440,524 |
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FISCAL 98 EXPENDITURES EXPENDED
FY98

AGENCY EXPENDITURES

BCBS PPO & P&R DUES $9,282

GENERAL FUND CASH $40,419,008

REAL ESTATE TAXES $195,546

MOTOR VEHICLE EXCISE $23,934

PERSONAL PROPERTY TAXES $27

PAYROLL WITHHOLDING $8,001,630

POLICE DETAILS $95,797

INSURANCE 32B $261,161

HUNTING/FISHING $1,145

COMM MBTA ASSESSMENT $276,079

AIR POLUTION $4,130

MAPC $2,913

RENEWAL MOTOR VEHICLE EXCISE $5,560

DOG LICENSES $0

COUNTY ASSESSMENT $39,393

COUNTY RETIREMENT $954,520

STATE ASSESSMENT $0

UNCLAIMED ITEMS $766

GUARANTEED DEPOSITS $52,920

REVENUE REFUNDS $19,476

PLANNING BOARD SUB FEES $0

PLANNING REVIEW FEES $26,092

SUMMER SALARIES $638,179

SCHOOL CHOICE $12,095

TOTAL G. F. AGENCY f” $51,039,653

SPECIAL REVENUE
SCHOOL ATHLETIC $100,253

ADULT EDUCATION $2,537

METCO & OTHER SCHOOL $2,016,260

ED TECH BOND MATCH/PEGASUS/GRA $77,675

COUNCIL ON AGING $23,803

GARDEN CLUB GIFT $500

SCHOOL LUNCH $523,497

LIBRARY BOOK FUND $0

ELDERLY AFFAIRS GRANT $8,473

STATE AID TO LIBRARIES $4,554

HIGHWAY UTILITY PERMITS $16,968

ELECTION REIMBURSEMENT $1,668

DARE PROGRAM $11,700

COMMUNITY POLICING GRANT $6,907

PUBLIC SAFETY VESTS $1,895

EARLY CHILDHOOD $8

ARTS LOTTERY COUNCIL $2,225

STORM REIMBURSEMENT $0

PLAYGROUND FUND $4,335

AMBULANCE REFUND $4,750
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|

-EXPENDED
FY98

EXTENDED DAY PROGRAM CH 71 $0

LIBRARY CONSTRUCTION GIFT $0

LIBRARY CHILDRENS CENTER $273

LIBRARY GRANT $7,938

LIBRARY AUTOMATION ACCOUNT $3,572

COUNCIL ON AGING DONATION $3,340

FIRE - S A F E ACCOUNT $6,310

BOH TITLE 5 DEP GRANT $3,721

SPECIAL ED REVOLVING ACCOUNT $0

BOARD OF HEALTH SUB DIV $7,068

AMBLUANCE GIFT ACCOUNT ($500)

FIRE HAZARDOUS MATERIAL $1,000

TOTAL SPECIAL REVENUE $2,840,730

CAPITAL PROJECTS
CONS. SAAN $10,000

MISC. BOND ANTICIPATION $565,000

HIGHWAY: BOND ANTICIPATION $8,242

ROAD RESURFACING $713,596

SAAN CHAPTER 90 $250,000

WATER SYSTEM REPAIR $655,000

TOTAL CAPITAL PROJECTS $2,201,838 I

REFUND OTHER CHARGES $24,316

TRUST AND AGENCY
INVESTMENTS $218,064

KERTZMAN FUND $251

PERPETUAL CARE INCOME $25,982

GREAVES TRUST FUND $2,964

LIBRARY INCOME $144

JOHN LEAVITT INCOME $2,764

SUSAN LEAVITT TRUST $2,500

CAFETERIA PLAN ($908)

TOTAL TRUST AND AGENCY $251,761

GRAND TOTAL EXPENDED FY98 | $56,358,298

1
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I

EXP^ENDED
FY 1998

1 SALARIES $207,125

EXPENSE
2 EXPENSE CHEMICAL & LAB $12,520

3 MISC. & OTHER EXPENSE $10,368

4 EXPENSE UTILITY $45,541

5 CONTR ^FED/PROF. SERVICES $0

6 OUT OF STATE TRAVEL $0

EQUIPMENT
7 CAPITAL REPLACEMENT $0

8 PURCHASE/RENTAL $2,276

9 MAINTENANCE REPAIRS/EQUIPMENT $17,858

10 MATERIAUSUPPLIES $4,234

BUILDING/MAINT EXPENSE
11 MAINT/REPAIRS/RENOVATIONS $56,073

12 BUILDING UTILITIES $1,016

13 BUILDING/EQUIPMENT ENERGY $8,774

SPECIAL BUDGET ITEMS

14 ENGINEERING SERVICES $4,655

15 DEBT SERVICE $125,315

16 SLUDGE DISPOSAL $86,174

INDIRECT EXPENSES
16 ADMINISTRATION $40,000

17 INSURANCE FRINGE BENEFITS $0

18 OTHER INSURANCE $0

19 RETIREMENT BENEFITS $0

20 GREASE DISPOSAL $52,817

21 RESERVE FOR EMERGENCY REPAIRS $13,781

22 OPERA. REV. COMM $0

TOTAL SEPTAGE BUDGET FY98 | $688,527

1
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TREASURER/COLLECTOR

The Treasurer’s office is responsible for

collecting all monies due to the Town. This

includes real estate taxes, personal property

taxes, excise taxes, water bills, and

departmental turn-ins such as building

permits, health permits, and park and

recreation fees. These receipts must be

reported to the Auditor on a timely basis.

Unspent money must be invested in high

yield, insured accounts.

new computer and most of the daily work

has been converted from hand posting. The

next step is to update the receivables

package to be Year 2000 compliant. Before

the third quarter real estate bills go out, we

plan to be up and running on the new

system, in order to have a full year cycle of

billing and to iron out any problems that

may occur. Once the system is operational,

we will be adding additional collection

features in order to streamline payments

from various departments.

The major goal this year has been to

computerize the various functions in the

office. Each of the employees received a

The employees in the office are looking

forward to this project and to helping the

taxpayers in a more efficient manner.

JULY 1, 1997

FY98

CASH BALANCE
RECEIPTS

$ 2,629,260.02

$86,440,519.66

$89,069,779.68

FY98
June 30, 1998

EXPENDITURES
CASH BALANCE

$84,000,433.76

$ 5.069.345.92

$89,069,779.68

As of June 30, 1998 TAX TITLE
40 PARCELS $ 373,487.70

As of June 30, 1998 TAX TITLE POSSESSIONS
39 PARCELS $ 6,102.20

TEMPORARY NOTES
BOND ANTICIPATION NOTES

Amount Rate Dated Due Interest

CAPITAL IMPROVEMENTS $475,000.00 3.94 4/24/98 9/24/98 $ 7,797.03

WATER SYSTEM IMPROVEMENTS $655,000.00 3.94 4/24/98 9/24/98 $110,753.21

LAND ACQUISITION $ 90,000.00 3.94 4/24/98 9/24/98 $ 1,478.09
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COMMISSIONERS OF TRUST
FUNDS

The goal of the Commissioners is to invest

Wayland’s trust funds to realize the best

possible gain while maintaining a balance

between risk and return appropriate for a

public trust. The following is the fund’s

balance at the end of each of the past five

years:

1998 $1 ,325,784

1997 $ 939,100

1996 $ 784,717

1995 $ 681,655

1994 $ 582,389

In the past four years the funds have

increased at an average annual rate, after

additional gifts and disbursements, of

22.83%.

TOWN OF WAYLAND TRUST
COMMISSION STATEMENT OF
INV ESTMENT POLICY

Objective

The investment objective of trust funds

given or bequeathed to the Town of

Wayland shall be as follows in order of

priority:

A. To preserve the purchasing power of

the trust funds, specifically increasing

invested funds at a rate which equals or

exceeds the rate of change in the Consumer

Price Index.

IT To invest in securities, collective

funds or through investment managers in

accordance with the prudent man standard.

C. To provide as specified by the donor

at the time of a gift or bequeath or, in the

absence of such specifications, by the

Commission out of income and principal

appreciation recognizing the total return

achieved through management of the funds.

D. To increase the value of trust funds

through the retention of a portion of the

return achieved in excess of the rate of

change in the Consumer Price Index; said

portion to be detemiined periodically by the

Commission in accordance with the

constraints outlined below.

Constraints

Investment of the Funds shall be consistent

with the provisions of Chapter 180A of the

General Laws of the Commonwealth,

specifically:

A. Appropriations of principal in any

one year may not exceed 7% of the

appreciation in market value of funds over

their original cost averaged quarterly over at

least three years (c.l80A,§2).

B. Appropriations may not be made

from net appreciation if so indicated

explicitly in the donor’s instrument (c.

180A)

Asset Allocations

Trust Funds will be invested by the

Commission in such a manner as to conform

to the following guidelines:

A. Funds will normally be invested such

that 40% of the total is in common stocks or

convertible securities (or in funds of such

issues) and 60% is invested in fixed-income

securities (or in funds of such issues). The

proportion invested in common stocks shall

range between 30% and 50% of the total

fund based on the outlook for the capital

markets.

B. The weighted maturity of the fixed-

income portion of the funds should remain

within the range of 4 to 8 years.

C. Investment in small capitalization

equities (or funds of such issues) should not

exceed 30% of the total equity portion of the

trust funds.
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Amendment, November 15, 1995

That any remaining authorized funds may be

withdrawn in the ensuing years up to a 5-

year period of time; however, the

Commissioners encourage allowing funds

not needed at the present time to remain

invested in the Trust Funds. This will allow

endowments to build for future needs.

As an example, if the Park Department

draws all but three thousand dollars of its

authorized disbursement, the Park

Department may withdraw the three

thousand dollars at any time during the

ensuing 5-year period. In the event that any

part of the three thousand dollars is not

withdrawn, this amount will remain invested

in the Park Department’s portion of the

Trust Funds, and these funds will continue

to earn a return to benefit this department.

Amendment, January 15, 1997

Asset Allocation A. ...“the proportion

invested in common stocks shall range

between 30% and 60% of the total fund

based on the outlook for the capital

markets.”
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TOWN OF WAYLAND TRUST FUNDS

VANGUARD 500 PORTFOLIO
VANGUARD - VALUE PORTFOLIO
VANGUARD - BOND MARKET FUND
VANGUARD - GROWTH PORTFOLIO
VANGUARD - PRIME PORTFOLIO
VANGUARD - INTER-TERM BOND

$219,186.16

$359,472.36

$ 98,879.33

$232,427.80

$ 12,770.21

$403.048.66

TOTAL TRUST FUNDS (INCLUDES INCOME)
FY98 $1,325,784.52

AVAILABLE INCOME EXPENDITURES

CEMETERY FUNDS $48,081.29

LIBRARY FUNDS 5,172.27

CHARITY FUNDS 309.18

GREAVES FUNDS 3,757.78

CROFT FUNDS 27.50

J. LEAVITT FUND 3,327.96

LIBRARY ENDOWMENT FUNDS 2,087.11

S. LEAVITT FUND 11,150.91

$38,459.81

156.69

-0-

-0-

27.50

-0-

-0-

2,500.00
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MATURING DEBT AND INTEREST

BALANCE
1 -Jul-97

PRINCIPAL
FY 1998

INTEREST
FY 1998

ROADS - 1987

$ 4,500,000.00

MULTI-PURPOSE - 1988

$ 1,490,000.00

MULTI-PURPOSE - 1989

$ 2,895,000.00

MULTI-PURPOSE - 1990

$ 1,390,000.00

HIGH SCHOOL
REMODEL - 1991

$ 6,180,000.00

LANDFILL CAP - 1991

$ 480,000.00

LOKER SCHOOL
REMODEL - 1991

$ 1,400,000.00

MULTI-PURPOSE - 1992

$ 955,000.00

SCHOOL -1993

$ 4,146,000.00

EQUIPMENT - SEPTIC
PUB SAFE BLD - 1993

$ 384,000.00

MULTI-PURPOSE - 1996

$ 6,158,000.00

MULTI-PURPOSE - 1997

$ 3,830,000.00

$ 450,000.00 $450,000.00 $ 13,050.00

$ 80,000.00

$ 600,000.00

$ 4,550,000.00

$ 180,000.00

$ 700,000.00

$ 190,000.00

$ 3,470,000.00

$ 140,000.00

$ 5,575,000.00

$ 3,830,000.00

$ 80,000.00

$ 300,000.00

$ 325,000.00

$ 40,000.00

$ 140,000.00

$ 190,000.00

$ 225,000.00

$ 70,000.00

$ 575,000.00

$ 405,000.00

$4,880.00

$27,900.00

$ 490,000.00 $ 125,000.00 $ 25,462.50

$ 267,475.00

$ 9,705.00

$ 37,800.00

$ 3,800.00

$ 147,288.75

$ 3,902.50

$243,175.00

$ 169,980.00

BALANCE
30-Jun-98

$

$

$ 300,000.00

$ 365,000.00

$4,225,000.00

$ 140,000.00

$ 560,000.00

$

$ 3,245,000.00

$ 70,000.00

$ 5,000,000.00

$ 3,425,000.00
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EDUCA VON AND LIBRARY

SCHOOL COMMITTEE

During FY98 the School Committee

conducted 20 regular business meetings,

several open discussion meetings, and

special sessions regarding the budget and

participated in a number ofjoint meetings

with other Town boards.

This report describes our activities in several

areas concerning the educational programs

and services in our schools. It is our hope

that the report can stimulate greater

understanding and discussion of the progress

and challenges in maintaining the quality of

our educational system.

Overview

The 1997-98 school year was by most every

measure another year of outstanding

schooling for the children of Wayland.

Numerous individual and class

accomplishments highlighted the year. The

Wayland Public Schools are in good

educational order, are academically sound,

and continue to provide excellent

educational opportunities to the Town's

students in an effective and efficient

manner. Throughout the buildings, staff and

pupil morale remain high with both staff and

students working toward a variety of

educational goals.

Not unexpectedly, the district faces a

number of new and continuing challenges.

These involve maintaining the quality of our

schools while the number of students in our

Town continues to increase. Adjusting to

less state and federal financial aid,

controlling inflationary costs associated with

all established programs, and properly

addressing the physical space needs of the

district continue to cause concern to those

,i
leading the district. The state’s decision to

1

annually test all students in grades 3, 4, 8,

and 10 will prove a unique challenge as

district leaders review test results and

discuss their influence upon our curriculum

and instructional practices. Finally, keeping

pace with technology and properly

managing the human resources of our

system during a transitional period when a

sizable number of veteran teachers and

administrators are at the end of their careers

continue to be closely monitored by the

Superintendent and School Committee.

School Committee Policies

The Committee has again reviewed the

appropriateness of all its policies. To the

best of our knowledge, all policies are in

compliance with the Education Reform Act

of 1993. A Policy Manual Notebook is

available in each school, the public library,

and in the central office. Residents

interested in becoming more informed about

school policies are invited to refer to those

manuals.

Superintendents Goals

Each year, the Committee establishes short

and long term goals for the Superintendent

of Schools. This process sets much of the

agenda for the school system and is the

starting point for the Committee's annual

evaluation of the Superintendent's

performance. In early September, Dr.

Burton presented to the School Committee

four specific goals for the 1997-98 school

year.

In mid-January, Dr. Burton made a mid-year

assessment on each goal and, by summer’s

end, he again reported on his progress

towards completing each goal, as briefly

summarized below.

Goal 1: Future Planning: To analyze

the district's physical space needs in

order to develop timely recommendations
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for properly managing the immediate

and long term student growth occurring

throughout the district.

Much of the Superintendent’s time has been

devoted to working with other town and

school officials in developing a clear course

of action for our future physical space

needs. A plan, while not yet complete, is

being developed. The Growth Planning

Committee, which includes Lea Anderson

and Fred Knight, continues to meet

regularly with Dr. Burton to review options

available to the district.

The most recent set of student enrollment

numbers is being analyzed, and it would

appear that the rate of student increase has

slowed down from what was experienced

last year. We are encouraged that student

enrollments, which began to increase in

1989-90 and reached an annual increase of

5.6% in 1997, will increase only a projected

3% for the 1998-99 school year. If, in fact,

student growth is slowing down, the district

(and the taxpayers) will benefit from the

additional time this will afford us in our

planning process.

Currently, growth at the elementary level is

forecast to increase by only 8% over the

next five years from 1364 students (FY97-

98) to 1472 (FY03). The projected

increases for the Middle School (grades 6-8)

and the High School are considerably

higher. Current enrollments of 633 (middle

school) and 682 (high school) are expected

to increase to approximately 800 and 900,

respectively, during this same five-year

period.

A predicted 23% increase in students at the

Middle School by the year 2002 will easily

surpass the building’s capacity. There are

funds within the 1999 budget for a

feasibility study to expand the middle

school. Projected enrollment numbers that

have been developed by the New England

School Development Council (NESDEC)
and confirmed by the Growth Planning

Committee indicate the need for a ten-room

addition. A feasibility study is under way
now and, when completed in December,

1998, should allow the School Committee to

make a formal recommendation at the 1999

Town Meeting for a Middle School

expansion project that could be completed

by September, 2000. At Wayland High

School, an increase of 25% over the same

time period can be accommodated by

reclaiming space not currently used for

instructional purposes.

During the summer, a two-room addition

was added to the Happy Hollow School to

alleviate overcrowding within the building.

Also, funds necessary to renovate a portion

of the second floor of the Town Building for

use by The Children’s Way (our preschool

program) were approved at the 1998 Town
Meeting in May. The funds will be repaid

over the ten-year life of the loan by

proceeds from the fee-based Children’s

Way. The design portion of this project is

currently under way with construction

scheduled to begin this spring for occupancy

in September, 1999.

Goal 2: Fiscal Management: To
undertake a concerted effort to

implement and record all cost efficiencies

as they relate to the fiscal operation of the

district.

The School Committee and administration

are keenly aware of our need to properly

oversee the daily expenditure of all district

funds. In the fall, a lengthy document listing

ongoing cost efficiencies was produced and

presented to the Finance Committee. From

180



EDUCA T/ON AND LIBRARY

our perspective, ongoing discussions with

the Finance Committee have been very

productive.

The 1999 budget was prepared with the

usual exhaustive process of paring down

budget requests and met with voter approval

in May. Overall, the current budget is up

5.5% from the previous year. The 1998-99

budget is a continuation of previous budgets

and acknowledges a 3% increase in

enrollment and a 2% salary increase for all

district employees. Other causes for the

budget’s increase are inflation, the

increasing cost of special needs programs,

the restoration of previously eliminated

leadership services, texts and library books,

and a limited number of items new to the

budget.

As a matter of fiscal concern, a number of

maintenance initiatives was undertaken this

year that should save the district money in

the coming years. The skylights in the Field

House roof have been replaced as part of a

partial re-roofmg of that building, and the

district has purchased a new pickup truck.

Last fall, the parking areas around the

elementary schools were enlarged and

paved, as was the back side of the middle

school. Also at the 1998 Town Meeting, an

article for capital purchases passed for new

furniture, additional computer equipment,

and two modular classrooms for use at the

Happy Hollow School.

At this time, the fiscal health of the school

district is very good and the budget situation

stable. There is little question that the

excellence found throughout the Wayland

I

schools, and for which the community is

rightfully proud, is the result of proper

funding of desired school programs.

Excellence is costly, and a bright future

requires we maintain the unusually positive

relationship that exists between the

taxpayers and the district’s professional

staff

Goal 3: Student Assessment: To
oversee a series of activities that properly

assess academic achievement levels and

ensure the proper alignment of the

district’s curriculum with desired student

outcomes.

In May, 1 998, the state began a very

ambitious testing program in which all

children in grades 4, 8, and 10 will be

examined in their knowledge of English,

science, and mathematics skills. The testing

is part of the Massachusetts Educational

Reform Act of 1993, and the tests

themselves are now known as MCAS
(Massachusetts Comprehensive Assessment

System). Unfortunately, educators across

the Commonwealth know little about these

mandated examinations. The designers of

these tests (Advanced Systems, Inc.) warned

that student results, particularly in affluent

communities, initially may not be as

expected. Two or three testing cycles

(years) will be necessary to establish reliable

benchmarks for use by local educators. At

the state level, the political use of the test

results will remain well beyond local

control.

Still, these tests are important to our

children, and their results will be taken very

seriously. Staff development activities at

the building level have begun to help the

professional staff better understand the

purpose and use of these tests. Throughout

the district, administrators and teachers are

preparing for the fall release of the MCAS
test scores.

Goal 4: Transitional Leadership: To
ensure recognizably high academic

standards throughout the district during

181



EDUCA TIONAND LIBRAR Y

a period of student enrollment growth

and at a time when an unusually high

number of the veteran staff members are

voluntarily leaving the district.

Throughout the community, people are

beginning to realize that sizable numbers of

truly influential teachers and administrators

have begun to retire after many years of

meritorious service to our children. Over

the next five years, others will follow.

Replacing these individuals, many of whom
occupy leadership positions during a period

of staff expansion, needs to be carefully

managed to ensure that academic standards

remain high and clearly focused on

successful student outcomes.

In preparation for these changes, a formal

teacher mentoring program was initiated last

year, and is being continued this year. It is a

necessary investment in guaranteeing the

quality of Wayland’s professional staff.

In a similar manner, the Superintendent has

designed a professional development course

created to encourage Wayland teachers to

consider an administrative career track.

There is a very real shortage of qualified

candidates for most administrative openings

throughout New England. Teachers

currently within our employment ranks who
readily embrace our philosophy and work

ethic will be encouraged to consider future

administrative positions.

In an effort to better manage the curriculum,

the district will employ two full-time

curriculum specialists. These specialists,

working closely with the K-5 classroom

teachers, will do much to ensure our

competitive edge in language arts, social

studies, science, and mathematics.

Overall, the School Committee is

comfortable with the district capabilities to

replace outstanding veteran teachers with

newer instructors of great promise. We are

also very pleased with the recent

replacements of the Assistant

Superintendent, METCO Director, and the

district’s Business Administrator.

Budget and Financial Issues

School Committee members remain

committed to maintaining a proper balance

between desired programs, student

opportunities, and realistic limitations on

town and taxpayer resources. While

mindful of the need for balance, the

members are equally committed to an

exceptionally fine school experience for

students. The committee members are

convinced that the entire community is well

served by an educational system that is

characterized by academic standards that are

the very definition of excellence in public

schooling.

The FY98 budget, which totaled

$17,497,638 was adequate, and this

condition was reflected throughout the

district. School programs, however, still

bear the marks of a loss of state aid, a

growing student population, the escalating

costs of special education, and the results of

delayed maintenance projects. Barring any

unforeseen emergencies, the FY99 budget is

in the amount of $18,446,998.

The Committee members are most grateful

to the Town for its continued support of

public education. The citizens recognize the

importance of education to the life of the

Wayland community and have vigorously

supported their schools. Despite financial

pressures, Wayland continues to be

recognized throughout the Commonwealth

as a public school system of exceptionally

high quality. This excellence is directly
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linked to decades of careful planning,

management, and community support.

Private Contributions Used by Wayland

Public Schools

Many generous citizens donated financial,

material, or "in-kind" gifts to the schools in

FY’98. The PTOs, CAPA, Boosters, the

Wayland Public Schools Foundation and

numerous private citizens contributed a total

of more than $195,000 in support of

educational programs. In addition, the

Wayland Scholarship Committee reported

that gifts totaling $61,485 were received this

year. The Wayland Public Schools

Foundation had another successful year,

raising over $47,000 in contributions. We
thank all citizens who contributed to one or

more of these organizations.

Wayland High School Class of 1998

The future educational plans for the

graduating seniors of the Class of 1998 are

varied and impressive. Of 167 graduates,

97% will continue their formal education

with 90% attending four-year colleges.

Three percent will go immediately into the

work force. We are very pleased with these

numbers and believe that they reflect the

results of thirteen years of quality education.

Conclusion

In closing, the Committee again expresses

its sincere appreciation to the citizens and

organizations of the Town for their

continued support of the schools' many
programs. We also thank the many citizens

who have volunteered their time and energy

to enhance our schools and specific school

activities. Again this year, the Committee

commends the administration, faculty and

other staff members for their professional

work and dedication to our children. We are

pleased to conclude that our community’s

children are well cared for and well served

within the Wayland Public Schools.

SUPERINTENDENT OF
SCHOOLS

This is the one-hundred-and-second Annual

Report of the Superintendent of the

Wayland Public Schools and covers the

1997-98 academic year. It is submitted by

Dr. Gary A. Burton, who began his fifth

year as the district's Superintendent on July

1, 1998.

Enrollment and Staff

As has been true since 1 990, student

enrollment throughout the entire district

continue to increase. After having

experienced a twenty-one-year period of

declining enrollments (1970-1990), the

district is now eight years into a period of

expansion predicted by the New England

School Development Council to continue

for at least the next five years. The 1997-98

school year witnessed an increase of 99

students over the previous year. This

represents a 3.9% increase from 1996-97

year and resulted in a K- 12 student

enrollment total of 2679. Growth

throughout the district is obvious; there are

more new students, some larger classes, and

less elbow room. In the Fall of 1997,

1

began to meet with a small group of citizens

to discuss the future space needs of the

district. This group, entitled the Growth

Planning Committee, continues to meet

regularly.
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93/94

Enrollments

94/95 95/96 96/97 97/98

Proj'd

98/99

K-5 1140 1207 1258 1344 1364 1409

Middle: 6,7,8 533 509 566 594 633 647

High: 9,10,11,12 587 609 619 642 682 704

Totals: 2260 2325 2443 2580 2679 2760

Class Sizes

Elementary Class

Size Averages:

93/94 94/95 95/96 96/97 97/98

Claypit Hill: K-5 22.5 22.6 23.2 21.8 22.6

Happy Hollow: K-5 22.2 23.4 22.6 23.8 23.5

Loker: K-5 20.5 21.6 21.5 22.4 22.2

Middle School Hi&h School

Secondary Class

Size Averages: 95/96 96/97 97/98 95/96 96/97 97/98

English 23.3 23.5 21.3 20.1 20.3 20.5

Social Studies 23.0 23.4 20.8 19.7 20.2 19.2

Math 19.9 21.1 19.0 19.5 19.3 19.2

Science 23.3 23.9 21.0 19.2 19.8 20.0

Modem Languages 20.0 19.8 22.0 17.0 18.0 16.6

Classical Studies 22.2 20.1 22.8 16.6 16.6 16.1

Curriculum

Years ago, the Wayland Public Schools

developed a specific curriculum review

process for ensuring the continuation of a

demanding academic program of the highest

quality at all levels of the system. As a

result, curriculum leadership personnel at

the elementary, middle school, and high

school levels work closely with the Assistant

Superintendent to update and revise the

entire scope and sequence of the curriculum

in all areas, K-12. Each year at least two

programs begin the five-year cycle of

curriculum study that includes the following

phases: 1) Needs Assessment, 2) Research

and Development, 3) Implementation, and

4) Evaluation. To assist parents, teachers.

and others interested in our curriculum, all

current instructional practices and

curriculum phases are described in

compendium books that are available at

each of the schools and in the Central Office

of the district.

Some of the major accomplishments of the

1997-98 school year are:

• Wayland students in grades 4, 8, and 10

participated in the state’s first round of

mandatory testing.

• English/Language Arts and Health Teams

completed their needs assessment.

• Math Guidance and Fine Arts Teams

completed program implementation work.
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• Classical Studies/ Modem Languages

Team initiated the program evaluation

design.

• System-wide Physical Education

Compendium was revised and is ready for

public review.

• Several new course offerings were

established at the High School.

• Technology integration activities

increased significantly at every level and

in every discipline. Workstation access to

the Internet was established in all

buildings.

• Elementary Grades 4 and 5 mathematics

instmctional changes were initiated district

wide.

• Purchased elementary math texts (grades 4

and 5) teacher training continues.

• Initiated an Inclusion Mentoring Project

for special needs students.

• More than 75 staff members have now
completed the EMI “anti-racism” course,

and a staff support system was established

at their request.

• Wayland, as a result of a Department of

Education grant, developed the procedures

by which special needs students will

participate in the state’s MCAS testing

program.

• Twenty-five teachers completed a 36-hour

course, “Understanding Teaching,”

designed to explore and expand upon their

knowledge of instmctional strategies.

As has become a hallmark in Wayland, the

interest, energy, and creativity of the staff

continue to impact positively upon the

curriculum. Through exploration of

innovative methodologies and materials, the

curriculum is constantly being re-focused

and pushed to its maximum effectiveness.

Avoiding “quick fixes,” professional

development programs and summer work

have been significant factors in keeping the

district on the cutting edge of curriculum

research and development.

Operations and Services

Between 1989 and 1993, all school

buildings were rehabilitated under an

extensive building renovation program. The

completion of this multi-million dollar

program left the Town with five school

buildings and a Central Office complex in

the Town Building in good operating

condition. However, not everything that was

needed was accomplished during this time

period. Rather, an absolute dollar limit was

set and only work that could be done within

that dollar limit was undertaken. Since

1994, a number of other projects have

become necessary. These have included

enlarging and paving the three elementary

school parking lots, purchasing a sizable

amount of school furniture and computer

equipment, and repairing the Field House

roof. This past summer, a modular, two-

room addition was added to the Happy

Hollow School. This will do much to

alleviate overcrowding within that building.

The exterior of the Middle School has been

painted and numerous smaller repair

projects throughout the district are now
being properly addressed.

In 1 996, the voters approved money for the

full restoration of all Town school playing

fields. This work, overseen by the Park and

Recreation Department, has greatly

benefited the children and young families of

this community. Work on other Town and

school fields continues and this million-

dollar project will not be completed until the

spring of 2000. Personally, I am very

pleased with the cooperation that exists

between the schools and the Park and

Recreation Department.

After a ten-year absence, the full-time

185



EDUCA TIONAND LIBRAR Y

position of facilities plant manager will

again be funded within the school’s

operational budget, effective July, 1998.

This individual is charged with overseeing

the daily maintenance of school buildings

and supervising the district’s custodial and

maintenance staff. The district’s buildings

are now valued at more than $100 million

dollars, and money invested in this

administrative position should easily pay for

itself through efficiencies and other savings

throughout the district. Already, the general

cleanliness of the buildings has been

commented upon by numerous Wayland

residents.

Left to address in the near future are other

important projects. Paving the front parking

lots and main driveway to the Middle

School will be necessary. Also, the

construction of a small gymnasium at the

Loker School is necessary and should now
be seriously considered. In much the same

manner that two additional rooms were

added to the Happy Hollow School, a small

multi-purpose gymnasium can be added to

the Loker School using modular

construction. By December, 1998, the

School Committee will have a cost estimate

for a 10-12 room addition needed at the

Middle School. This project is easily the

most pressing concern before us today.

All other aspects of our operations and

services are functioning well at the levels at

which they are funded. The food service

program, which receives no funding from

the Town, is operating smoothly.

The length of bus rides for most students

who ride to and from school has been kept

to 40 minutes or less. Transportation is only

provided to students who live beyond 1 Vi

miles from their school. The safety of

pupils walking to and from school is a

parental responsibility. Consequently, many
parents drive their children to school.

Traffic congestion, both morning and

afternoon at all school sites, is a daily

occurrence.

Present Directions

By almost every measure, the past school

year was productive for students and staff

members alike. In retrospect, there were

many peaks and few valleys. The

graduating class of 1998 is well prepared for

the rigors of post-secondary studies and

other student accomplishments are equally

noteworthy. It is, indeed, a pleasure to be

associated with a school system where the

students continuously put forth their best

efforts without unnecessary prompting. The

community’s support of the schools is

outstanding, and I sincerely believe that

everyone from the youngest student to the

most veteran staff members appreciates this

encouragement. In many ways, the success

of our schools has become the defining

characteristic of our community.

As I look forward, I see a number of

challenges that will confront us. None,

however, are insurmountable. Certainly, the

impact of the state’s mandated testing

(MCAS) will be interesting. I am confident

that our students should do well on these

standard tests. There is every likelihood that

these tests and their results will begin to

reshape the face of the Commonwealth’s

public schools. I sincerely hope that they

will help us in Wayland and trust that we

will not be swept up in the confusion that

traditionally surrounds the public release of

student test scores. There is no question that

the MCAS’s are “high stakes” tests, and,

undoubtedly, the results will be publicly

debated across the state. Still, I am

confident, even before seeing the Spring

1998 results, that our children are well
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instructed in the core subjects of reading,

writing, and arithmetic.

The continued growth of the district will

create conditions of student crowding in all

three elementary schools and the Middle

School in particular. Only the High School

will escape the immediate pains associated

with a student body that has grown, as of

September 1998, by 31.4% since 1990. I

anticipate that the voters will be asked to

support the Middle School building

expansion project at the next town meeting.

Many of the staff members who have helped

establish the reputation of this district are

now retiring. For many years, Wayland, as

a school system, enjoyed an unusually stable

period during which the school staff was

! relatively unchanged. This stability helped

establish the conditions of academic

excellence that are now widely respected

throughout the state. Beginning five years

ago, and continuing into the immediate

future, is a “changing of the guard.” Many
new people have been hired over the past

few years, and I would like to assure parents

that while many outstanding teachers are

leaving our employment, their replacements

are people of considerable experience and

promise. Hiring new staff members is a task

that consumes considerable administrative

time and energy. Still, there is no more

important decision made than who is

allowed to teach our children. Given the

importance of hiring outstanding teachers,

building level administrators enthusiastically

recruit and then painstakingly interview

numerous candidates before a decision is

made to hire a new instructor. Here again,

Wayland is fortunate. As a result of our

reputation and professional salary schedule,

we continue to attract candidates of the

highest caliber.

Finally, I have come to realize that much of

our success with students results from the

encouragement we receive from the

community itself. We are blessed with

bright students who are eager to learn. They

come from good homes with parents who

are in regular attendance at all school

functions. The resources of the community

have been willingly shared with us,

volunteerism and donations continue to

enhance programs, and recent budget

requests have been favorably acted upon.

Truly, this is a good school system in a good

community. I sincerely thank everyone for

their support and promise that all associated

with the Wayland Public Schools are

committed to a world-class education for all

of Wayland’s children.

Concluding Remarks

In closing, I sincerely thank all who have

helped or encouraged us throughout the past

year. School Committee members again

have been particularly diligent in the

performance of their duties. The good work

of the district's thirteen administrators is

equally noteworthy. These individuals,

along with our teachers and the other

employees of the district, have made the

Wayland Public Schools among the finest in

the country. I look forward to next year

with continued enthusiasm and would like

all readers of this report to know that it

continues to be a professional honor to serve

the children and citizens of this fine

community.

WAYLAND HIGH SCHOOL
SCHOLARSHIP PROGRAM

Early efforts among Wayland High School

parents and staff to create a sizable

scholarship fund were further supported in

1977 when the Wayland School Committee
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established the Wayland High School

Scholarship Committee comprised of

Wayland citizens and ex officio members of

the Wayland Public Schools. The purpose

of the Scholarship Committee is to raise and

safeguard monies for the awarding of annual

scholarships to selected graduates of

Wayland High School who wish to continue

their formal education.

In addition to providing outright grants

based on need, scholastic achievement, and

future promise, the Committee has

established a low-interest family education

loan program to assist the parents of

students. This response to changing

conditions imposed by the Federal

Government on many college and university

financial aid programs is designed to help

students selected by the Committee to "close

the gap" between college expenses and

university-sponsored financial aid packages.

The Scholarship Committee is pleased to

provide assistance and awards totaling

$54,500 to 26 Wayland High School

graduates from the Class of 1998. We wish

to thank the community for its generous

support.

Wayland High Scholarship Committee

J. Stephen Collins, Chairman

Steven T. Greene

Helene Lapman

Karen Langweber

Carol Price

Nancy McCarthy

Donald L. Souter

Michael Tichnor

Bruce Tofias

Ex Officio

Gary A. Burton

Charles P. Ruopp

Joellen O’Neil

Gary S. Osmond
Peter A. Raskin

Francis J. Smith

Trustees, Patrons, and Donors of the

Wayland High Scholarship Committee’s

Fund Raising Appeal:

1997 - 98 Trustees

Andersen Consulting

Anonymous

Ruby H. Barnes

Anita & Josh Bekenstein

Creative Arts Parents Association

Hannah Williams Playground, Inc.

Mr. & Mrs. John Kucharski

The Lapman Family

Judy & Wade Larson

The Rizzo Family

Mr. & Mrs. Jon Schwartz

Shawmut Design & Construction

Mr. & Mrs. William Thompson

Wayland Business Association

The Wayland Depot

Roger & Judith Urell

1997 - 1998 Patrons

Mr. & Mrs. John Antes

Drs. Karen & Donald Bachman

Mr. & Mrs. David Bamel

Mr. & Mrs. Alfred Bellows

Joan & Steven Bems
John & Dianne Bladon

Mary Braezzano

Mr. & Mrs. Phillips Brooks

Wen-Foo & Yvonne Chem
Robert & Cynthia Clancy

Steve & Linda Collins

Cabot Corporation

Mr. & Mrs. Michael Eisenson

Debby «& Richard Finn

Mr. & Mrs. Michael Gaffm

Dr. & Mrs. Charles Goff

Dean Goodemote

Bonnie L. Gossels
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Mr. & Mrs. Howard Gray

Steven Greene

Allen Kaplan

Ilene Knopping

Karen & Matt Langweber

Mr. & Mrs. Chuck Levin

Mr. «fe Mrs. Jesse Lipcon

Cindy & Dennis Lombardo

Barbara McElwee

Eunice Mclver

David G. Meade

B.L. Ogilvie’s & Sons

W.B. Parker & Lucy Parker

Mr. & Mrs. Stephen Perlman

Dana & Melinda Place

Carol & Allen Price

Barbara Pryor

Paul & Brenda Rosenbaum

Maxine & Stuart Rosenthal

Lewis & Charlotte Russell

Russell's Garden Shop

Glenn & Shirley Sacra

Richard & Nancy Salomon

C. Schwarz-Schastny

Jo Seibel

Michael & Dorothy Sophocles

Starbucks Coffee Company
Sudbury-Wayland Lions Club

Mr. & Mrs. Richard Testa

Mr. & Mrs. Michael Tichnor

Dr. & Mrs. Bruce Tofias

Wayland Garden Club

Brian & Kathleen Weiner

Stephen D. Weiner

Chester Zwonik

1997 - 98 Donors

Anonymous

Mr. & Mrs. C. Anderson

Mr. & Mrs. Larry Athan, Jr.

Frank Bailey & Susan Cahill

Baldwin Insurance Agency, Inc.

Maurice & Leslie Bastarache

Mr. & Mrs. Hal Berman

Janice Weiss Bernstein, Stuart

Bernstein, & Sylvia Burke

Robert & Shirley Bibeau

Black Family Charitable Foundation, Inc

The Black Family

Thomas Black & Laurel Baumer

Boston Wok
Mr. & Mrs. J. Bowhers

Irma & Jayson Brodie

Adam Brooks

Carl & Sally Brotman

Ed & Annette Burke

Mr. & Mrs. Campbell

Diana Y. Carls

Case Travel

Dr. & Mrs. Church

Mr. & Mrs. Robert Clancy

Mr. Christopher Clark

Chris & Keena Clifford

Dick & Tilly Close

Laurie & Rick Cohen

Mr. & Mrs. Stephen Crump
Joseph Czerapowicz, Jr.

Edward & Sheila Davis

Nicholas DiGiovanni, Jr.

Nancy B. DiPema

Richard DiPema

Mr. & Mrs. George Doran

Mr. & Mrs. Alan Doyon

Mirtha Crisostomo & Albert Dragon

E.B. Dubuisson Piano

Mr. & Mrs. Richard Elkin

Marilyn F. Engelman

Sharon & Steve Engler

Serna & Ivan Faigen

Mr. & Mrs. R. Fletcher

Mr. & Mrs. Roger Foulkes

Stanley & Edythe Gaines

Eleanor D. Gardener

Mr. &. Mrs. Michael Garfield

Kent E. George

Mr. & Mrs. E. Gerlovin

Mr. & Mrs. Richard Guiliani

Mr. & Mrs. Leonard Glick

Goodall Hospital, c/o Peter Booth

Dean & Diane Goodermote
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Robert & Martha Gordon

Jan Nickerson & John Graham

Margaret E. Gray

Mr. & Mrs. Lawrence Green

Mr. & Mrs. Ed Greenberg

John B. Gregorian

Mr. & Mrs. Stephen Greyser

Linda Grubstein

Frank & Ann Hardenbergh

Edward & Loma Hebert

Mr. & Mrs. John Hines, Sr.

Lisa & Jay Hollis

Holmes of Wayland

Mr. & Mrs. Richard Hoyer

Sandy & Dick Hoyt

Hunneman/Coldwell Banker

J.J. McKay’s Restaurant

Jerry & Julie Jacobs

Jen King Jao

Bob & Grace Johnson

Mr. & Mrs. Johnson

K-C Music Co., Inc.

George & Ellen Kariotis

Michelle Katz

Karen & Herb Kavet

Mr. & Mrs. R. Kelly

Michael & Susy Kenyon

Mr. & Mrs. Bruce Kingsbury

Ann & Fred Knight

Varda & Marv Konstam

Alan LaPierre

Mr. & Mrs. Levenson

George & Anne Levin

Leah Lipton

Mahmoud & Jane Makhlouf

Mr. & Mrs. William Maley

David & Tricia Marshall

Michael & Lisa Massicotte

Robert & Carol Mayer

Eunice Mclver

Patricia & Richard Meservey

Middlesex Savings Bank

Philip Mode
Betty Salzberg & Lawrence E. Morris

Helen Moses

Homer Moy
Fred Moyer

Diane E. Muffitt

Evelyn & John Neumeyer

Helen Reiss & Norman Nishioka

Mr. & Mrs. Oberoi

The Parker Family

Mr. & Mrs. Walter Parker

Angie Patenaude-Stalilonis

Mr. & Mrs. V.I. Pavlogou

PDA Stacks, Inc.

Peck Family

Pediatric Ophthalmic Associates, Inc.

Eva Pereli

Joanne & Stephen Perlman

Arlene & William Petri

Tracey Phillips

Margaret Poole

Postemak, Blankstein & Lund L.L.P.

Narayanaswamy & Vijhaya Ramesh

Kathy & Charles Raskin

Raytheon Charitable Gift Fund

Joel & Rachel Reck

Rich Family

Mr. & Mrs. Paul Roberts

Mr. & Mrs. Paul Robsham

Dick Rosenberg & Alice Kurtz

Carl & Anna Laura Rosow

Dan Rossborough

Mr. & Mrs. John Sailor

Mr. & Mrs. Robert A. Salomon

John & Francine Sasso

David & Susan Saul

Robin Schreier & Steven Scari

Jessica Schendel

Mr. & Mrs. John Schlafer

Philip Schneider

John & Gretchen Schuler

Mr. & Mrs. John Schumacher

Dr. & Mrs. Joel Schuman & Family

Mr. & Mrs. K. Schwartz

Mrs. Florence Seigal

Shames Family

Charles & Joy Shane

Valya & Robert Shapiro
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Andi & Doug Shaw

Klaus & Linda Shigley

Rachel & Jonathan Sieber

Joel & Jenny Cooper Silberman

The Robert Stalilonis Family

Mr. & Mrs. Maurice Stauffer

Mr. & Mrs. Colin Steel

Jonathan & Sonja Strong

Mr. & Mrs. John Svenson

Mr. 8l Mrs. Barry Tatelman

Suzanne & Jim Tibberii

Barbara Tomow
Jim Vand Sciver & Jodie Osgood

Alfred F. Van Ranst, Jr.

The Watts Family

Wayland Animal Clinic

Joan & Lew Weintraub

Wellington Family

Weston Optical

Jerry Wexler

Diane M. White

Henry & Barbara White

WHSPO
World Holidays Travel

Wendy Ziner

1997-98 Donations in Honor of:

Rory Bass

Gini Buckley

Dick Conti

Jim Forti

Dan Frio

Trish Gavett

Dr. Charles E. Goff

Cinnamon & Aurora Grabill

Joe Guido

Michael Kaplan

Mr. McCoy
Rick Moyer

Beverly Pickering

Dr. Richard Schaye

Mr. Smith

John Souter

Nicole Stewart

Dr. William Zimmerman

Chester “Chet” Zwonik

1997-98 Donations in Honor of the

Graduation of:

Jeremy Bass

Andrew Bems
Julie Bowhers

Julie Brassard

Dana Chasen

Class of 1998

Allison Cohen

Lauren Collins

Marianne Cook

Taylor Critchlow

John Czerapowicz

Josh Dienstag

Brian Doherty

Courtney Doran

Sarah Ellman

Kevin Forti

Brian Foster

David Click

John Hayes

Matt King

Jennifer Langweber

Lisa Lapman

Brad Larson

David McCullough

Tom McEnany
Andrew Price

Ali Roberts

Robbie Sasso

Ken Schor

Kristin Shigley

Todd Simon

Dan Stalilonis

Brian Sunderland

Scot Tatelman

Peter Watts

Marc Weiner

Jesse Winer

Jeff Zaiger

Dan Zaitchik

1997-98 Donations in Memory of:
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Amy Elizabeth Adam
Elodia Bastarache

Elizabeth T. Bowen

Sandra Brodie

Buddy Brooks

Betsy Casner

Yesheng Chem
Gary Domolky

Mark Forti

Gloria Wexler Galloway

Mitchell Halperin

Herbert Lipton

Neil MacLean

Thurgood Marshall

Rose Anne Moses

Ed & Agnes Murphy

Bella Oven

Henry Parker

Walter Pope

Sarah Pryor

Tommy Raskin

Tony Rizzo

Etta Ross

Amy Rossborough

Joseph Schneider

Samuel Schwartz

Louis Shuman

Danny Thompson

Robert Todd

James T. Vlachos

Jeremy Scott Weiner

1997-98 Corporate Matching Funds

Received from:

BankBoston

John Hancock

Cabot Corporation

The Polaroid Fund

Eaton Vance

Sun Life of Canada

1997-98 Matching Donations

This year the Scholarship Committee

received a $5,000 matching donation from a

generous Wayland family. The family

would like to thank the donors whose

contributions of $100 or more to the current

fund in March and April were matched, and

acknowledge several wonderful teachers and

administrators whose dedication inspired the

matching offer:

Jule Brennan

Steve Feinberg

Robert Hickey

Helen Lemer

Rory Morton

Marge Rosengard

Richard Schaye

Frank Smith

Bill Snow
John Talbot

MINUTEMAN REGIONAL
VOCATIONAL TECHNICAL
SCHOOL DISTRICT

New Name and Public

Information Program

In October, 1998, the Minuteman School

Committee voted to change the name of the

school from Minuteman Science

Technology High School to Minuteman

Regional High School, with the added tag

line of School ofApplied Arts and Sciences.

The "regional high school" designation is

intended to help all families realize that

Minuteman is a public high school. Many
families did not realize this under the

previous name. A new public information

program will help parents and students

become more aware of the career and

college preparation power of unique

Minuteman programs.

Technical Literacy for Local High

School Students

Minuteman is once again collaborating with

Wayland High School to provide technical

training for six of its high school students.
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The students are currently spending two

hours every morning at Minuteman

receiving career training in several of our

technical training programs. One student is

taking Carpentry, one student is taking

Electronics, two students are taking

Electromechanical Robotics, and two

students are taking Graphics

Communication Technology. These

students return to Wayland High School in

the afternoon for their academic courses.

The Wayland Minuteman Program provides

Wayland students with an opportunity for

hands on learning experiences (Wayland

High School closed its industrial arts

program for budgetary reasons). This is the

second year Wayland High School has been

participating in this program. This part-time

program is open to any member town that

provides all of its students with full access

to information on all Minuteman programs.

Middle School Technical Literacy

Program

Another example of the partnerships

Minuteman has created for district towns is

the middle school technical literacy

program. Minuteman is currently working

with the Lexington, Acton-Boxborough,

Lincoln, Sudbury, Bolton, and Lancaster

middle schools to provide local teachers to

develop and incorporate technology

education into their curricula while

providing technology instruction in support

of the Massachusetts Curriculum

Frameworks.

Minuteman also provides a very popular

After-School Program, giving hands-on

career and academic enrichment

opportunities on Tuesday and Thursday

afternoons during October and on Monday
and Wednesday afternoons during March.

This program is offered without charge to

our in-district 6th, 7th, and 8th graders with

transportation provided from district middle

schools to Minuteman and back. These

middle school programs are all financed by

the Minuteman Tech budget.

Grants and Donations

Minuteman manages to keep its technical

and academic programs up-to-date while

surviving fiscal pressures by working

diligently at seeking grants and donations.

The Technology Division has received a

number of state and federal grants that will

enhance the opportunities and resources

available to students and teachers. These

include the National Science Foundation

Telecommunications Grant, the

Massachusetts Department of Education's

Emerging Technology Grant, the

Environmental Trust Grant, and the Texas

Instruments Calculator Based Laboratory

Grant. The academic programs also

continue to utilize available grants to

supplement and enrich our academic

programs. The 97/98 grant approvals

include the following: a $5,000 CBL Texas

Instrument Training Grant; a $2,882

Department of Education Math/Science

Teaching Training Grant; a $2,1 17

Department of Education Essential Skills

Grant; and a $4,500 PALMS II Grant. In

addition to these grants, Minuteman has

also received several donations of

state-of-the-art equipment from its industry

partners. Some of these donations include:

$40,000 worth of equipment donated by the

Giles Food Service Equipment Company to

be used in the Culinary Arts Department, an

intraoral camera with an estimated value of

at $8,000 donated by a local dentist to be

used in the Dental Assistant Training

Program, and a donation of a $3,000 page

imposition software program from DK&A
Prepress Software Company.

New Curricula
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The entire Minuteman curriculum and

philosophy is designed to prepare students

for the joy and challenge of lifelong

learning in high opportunity career areas.

In keeping with this philosophy,

Minuteman has incorporated new additions

into its curriculum and has added a

Chapter 74 Program, the

Telecommunications Technology

Program. Some new curriculum additions

within the Technology Division include

Agriculture and Geographical Information

Systems training for Environmental

students, the incorporation of

Telecommunications Technology into the

Electronics Program, and the development

of a new flexible manufacturing training

station as part of the Electromechanical

Robotics area. The Trades Division this

year implemented the General

Motors/Chrysler Corporation Automotive

Youth Educational Systems Program

(AYES). This program is designed to

prepare the master technicians to use

state-of-the-art tools and equipment in

repairing advanced computer-controlled

systems. Minuteman was one of five

schools in Massachusetts to join in this

new learning partnership with automotive

dealerships.

Student Awards

Attesting to the quality of the Minuteman

education, a number of students earned

state and national recognition during the

1997-1998 school year. Some of these

awards and recognitions include:

Daniel Ramras of Concord received early

entry into Cornell University after

completing his high school requirements

in three years. Daniel is currently a

semi finalist in the 44th annual National

Merit Scholarship Program.

In the Massachusetts State VICA
competition, held in May, Minuteman

students won five first place medals, five

second place medals, and three third place

medals.

In the National VICA competition, held in

Kansas City, Missouri in June, one student

won a silver medal in the Collision Repair

Technology competition; one student won a

silver medal in the Robotic Technology

competition and one student placed fourth

in the Technical Computer Applications

competition.

Two Minuteman Math Teams placed first

and second in the Massachusetts Vocational

Math League Meets in both November and

May last year. The combined team placed

fifth in the University of Massachusetts

Lowell Challenge '98 competition. Jennifer

Scheipers won a $1,000 scholarship to WPI
for the second year in a row in the WPI
Math Meet.

In a field of 280 entries from across the

state, two Minuteman students were among

the first place winners in the Massachusetts

Science Fair held at the Massachusetts

Institute of Technology in May. Jessica

Eckhardt of Arlington won first place in the

Environmental category for her "Biocoil"

project. Dan Ramras of Concord won first

place in the Math category for his project

on the "Combinatorial Properties of Lattice

Paths.” Gene Shpirt of Arlington won a

second place award in the Biology category

for his project on "Sea Urchins.” Chris

Ragnelli of Lexington won a third place

award in the Biology category for his

project on "Macro Invertebrates".

In the International Science Fair held in

Texas, Jessica Eckhardt of Arlington

received a second place award in the
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Environmental Technology Division for her

"Biocoil" project ($1,000), and a Special

First Place Award from the Society of

Toxicology and Chemistry ($500) and a

$12,000 scholarship to Indiana University.

Minuteman Senior Jessica Duff from

Waltham won a $1,000 scholarship to the

college of her choice for her project on

Food Marketing Research at the 39th annual

DECA State Career Development

Conference held in Danvers in April.

Staff Awards

Minuteman staff members continue to

receive recognition for their outstanding

contributions in their classrooms and

communities. Dental Instructor Ellen

DiGiacomo was honored by the Goldin

Foundation for Excellence in Education as

one of its Educators of the Year.

DiGiacomo has taught Dental Assisting for

more than twenty years. The foundation

annually recognizes and rewards educators

who have made outstanding contributions

in teaching. Culinary Arts Baking

Instructor Norman Myerow served as a

coordinator at the Inaugural VICA
Culinary International Youth Skills

Olympic Trial and was selected to serve

with the Massachusetts Retail Bakers of

America as coordinator of the

International Skills Olympics to be held in

Canada during November, 1999. Myerow
was also recently inducted into the Les

Amis d'Escoffier Society of Boston, a

prestigious culinary arts organization.

Accreditation

In October, Minuteman hosted a visiting

education team from its accrediting agency.

The New England Association of Schools

and Colleges. The team unanimously

recommended continuation of the school's

accreditation and defined numerous

commendations for the staff and school

programs. It also endorsed the school’s plan

for pursuing relevant space needs.

Space Needs

Minuteman is filled to capacity and needs

more technical lab space and the addition

of training space for a hospitality careers

academy and a health careers academy. The

School Committee is proposing a

school-industry partnership that would

create needed space at no expense to

taxpayers, as follows:

• An on-site training hotel of the

extended-stay no conference facilities)

to minimize traffic.

• An on-site assisted living facility for

senior citizens, a facility with training

space for health, cosmetology,

maintenance, and culinary majors.

• An industry-school technical building

that would fulfill the critical needs for

technical lab space. With the decrease

in off-site school traffic that would be

made possible by these new facilities,

they would provide a major increase in

quality of career learning experiences

with very little traffic impact. In fact,

campus-related traffic will remain far

below the level proposed when the

school was approved by member towns.

Legislation

Some very discriminatory and potentially

harmful legislation was directed at

Minuteman in 1998, legislation that was

filed without consultation with or notice to

school officials or concerned parents. The

reason given for this unusual action was

that state tuition for some non-residents is

too low; so the answer became take

support away from all students rather than

fixing the tuition level. It would give

member towns the right to reduce their
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budget contributions below a level that

would support a reasonable expenditure

per pupil. The School Committee will ask

member towns to provide proper support

in spite of the unusual legislation and will

ask all friends of the school and its service

to join in seeking 1999 correction of the

legislation that was adopted without public

hearings.

Summary of 1998 Services to Member
Towns

These figures represent a summary of high

school level service in October. Service to

middle schools is not included. Pupil

counts are full-time equivalents (i.e., 1

Pupil = 1080 hours of service):

Acton 26.60

Arlington 136.79

Belmont 44.50

Bolton 17.00

Boxborough 5.00

Carlisle 5.60

Concord 15.30

Dover 4.00

Lancaster 34.60

Lexington 46.77

Lincoln 5.29

Needham 20.50

Stow 32.60

Sudbury 1 1 .00

Wayland 4.00

Weston 7.00

Non-residents 489.00

Minuteman also provided service to

hundreds of member town middle school

students.

WAYLAND PUBLIC LIBRARY

The library experienced a successful and

productive year. Circulation of library

materials increased about 2%. Many used

the library for its new high speed Internet

service via Cable. Video cassettes,

audiotapes and our recently expanded

collection of CD’s remained popular among

borrowers. In addition to traditional library

services, residents took advantage of art

exhibits and cultural programs on art,

poetry, and literature for adults and

regularly scheduled storytimes and special

musical performances for children.

The library completed a major redesign and

expansion of the parking lot with the

assistance of the Highway and Conservation

Departments and the Town Surveyor. We
now have extra parking spaces behind the

freight shed. The library grounds

beautification program continued with the

addition of new plantings at the side

entrance garden area, courtesy of the

Friends of the Library. The Selectmen

approved a "Library Entrance on Right" sign

to encourage traffic to slow down. We
allocated a second parking space for the

disabled.

Several staff changes occurred during the

year. Phoebe Homans retired after 20 years

and Ann Knight was promoted to Assistant

Director. In the Circulation Department,

Janice Fliss was hired to take the place of

Sherry Souliere who moved. Andy Moore

filled the position of part-time reference

librarian.

Staff members attended state and regional

professional conferences and participated in

training sessions on database searching, e-

mail, DRA Web, the MARC record, and

other timely topics sponsored by our

automation cluster, the Minuteman Library

Network. WPL is now using the DRA
Acquisitions module to order materials. Our

children’s librarians visited the schools in

conjunction with Literacy Month and
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Children's Book Week, and also met with

school librarians and teachers to develop

cooperative activities. Through the tax

work-off program, the library was fortunate

to have three outstanding seniors helping us

out. The Friends honored staff and

volunteers at a festive appreciation breakfast

during the year.

The Internet was major news at WPL this

year. The library was one of a few

selected for the MediaOne Library

Connections program, which provides free

Internet access via Cable on two public

computers and one staff workstation. In

April, our Minuteman wiring was upgraded

to T-1 lines making a TCP/IP network

possible, providing us with graphical

interface to the Minuteman database and the

Internet on several public computers.

Sue Decker, Children's Librarian,

implemented our $6,000 federal Homework
Center Grant with the purchase of a

computer workstation, CD ROM's, and a

bookcase to house the new materials.

Teachers and students were invited to an

open house to try out the new equipment,

which is designed to assist children with

school assignments. The technical expertise

of Assistant Director Ann Knight was

especially valuable in the selection and

installation of equipment and software for

both the new Internet service and the

Homework Center.

The year was characterized by constant

programming and heavy use of the

Raytheon meeting room. When Ken

Gormley presented a talk on his new book,

Archibald Cox: Conscience of a Nation, we
were pleased that Professor Cox was able to

attend. The library's ESOL (English-for-

Speakers-of-Other Languages) program

provided training seminars for volunteer

tutors. ESOL coordinator Serna Faigen

"published" Password, the ESOL newsletter

which was widely distributed.

"Catching Up with Modem Poetry Since

1945" was the result of our

Poets-in-Person Grant from the National

Endowment for the Humanities. Professor

Mark Seiden conducted the four session

series with materials provided by NEH and

the Modem Poetry Association. Poetry

continued to be a serious interest with

regular Poetry Workshops coordinated twice

a month by volunteer Dee West and a well-

attended open reading by Workshop

members in April. Vermont poet Michael

Czamecki read and conducted a workshop

in the Raytheon Room. The Holiday Open

House featured storyteller Alicia Quintano.

The 15‘*’ Annual Young Authors' program

became our final one when coordinator

Sandy Bellows decided it was the right time

for the library to end this event and

investigate other directions for children's

programming. The 4th Annual

Read-A-Thon, a mainstay of our summer

programs, was fully subscribed.

294 children signed up for the "Celebrate

and Read” summer reading program, which

provided storytimes, games, reading logs,

prizes and an evening with

singer/storyteller Davis Bates.

"Women of Will" was the theme of the

three-play spring Shakespeare series

conducted by Professor Helen Whall of

Holy Cross College. Museum docent and

lecturer Judy Schurgin offered "Meet the

Modernists; Artists of the First Half of the

20th Century," a four part seminar. The

Musicians of the Old Post Road performed

in a family concert, while demonstrating

early baroque instruments to the audience of

adults and children. The Shakespeare,

modem art, musical, holiday and summer
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programs were funded by the Wayland

Cultural Council with matching funds from

the Friends of the Wayland Library.

The Sudbury Valley Nature Photography

Group, The Great Decisions Group, and the

newly organized Critique Group for Writers

of Children's Literature met regularly in the

Raytheon Room. Special programs during

the year included Photography

Masterclasses, the American Success

Institute, financial and legal seminars, a

chiropractic lecture, information on nursing

homes, and a meditation course. In

cooperation with the Wayland Historical

Society, the library hosted George Lewis

who talked about his book. Growing Up In

Wayland, and Skinner Auctioneers who
appraised items brought in by members of

the audience.

Exhibits came in a wide variety of media

and formats this year—photographs,

watercolors, pastels, ceramic masks,

portraits, collections, memorabilia. The

Raytheon Room showed works by Edward

Sundin, Carl Winkel, Carmen Morse,

Margret Krakauer and her students, and

Joachim Knill. Closing the season was

"Romanticism," the 1998 annual spring

Arts/Wayland member show, organized by

Beverly Charlton. Thanks go to Sylvia

Andell and Jo Wilson for their work

coordinating all the Raytheon Room
exhibits.

Marjorie Peterson and Kay Patterson

arranged a number of attractive exhibits in

the lower foyer case, focusing on cats, old

cameras, "Going back to school"—old pens,

inkwells, and paperweights, winter scenes, a

penguin collection. The Girl Scouts,

Wayland Coalition for Safe Schools, and the

Historic Society also had exhibits in the

case.

Main level foyer displays included Wayland

High School sports photos from 1958 to

1993, works by Jerry Swirsky, Ann Swift

Davenport, Murray Alan Drobnis, Teresa

Higgins, Lynne Dunbrack, Betty Morgan,

Gayle C. Heney, Marla Greenfield, George

Brawerman, and students of Edith

Newcomb.

The Trustees appointed Ann Flowers to

head up the Wayland Public Library

Millennium Endowment Fund Committee.

Co-chairing with her are Cile Hicks and

Archibald Cox (honorary). The library has

received a number of generous gifts, some

for the Millennium Fund, several for book

purchases and memorials. The library

benefited from the work of several

volunteers during the past year. We want to

thank Anita Cohen, Chris Dong, Virginia

Fellows, Margaret and Jim Flanagan, Biruta

Jakobsons, Anne Keyes, George Lewis,

Maria Locke, Sally Nahabedian, and Rachel

Schaff. We are also grateful to the Friends

of the Library, headed by Mimi Licht, for

their outstanding support. The museum

passes, videocassette collection, matching

funds for grants, and hospitality at library

events are just a few of the programs

sponsored by the Friends each year. The

Trustees and 1 would also like to take this

opportunity to thank the staff, a remarkable

mix of individuals, who truly exemplify the

library's mission of the "effective delivery of

modem public library service. ..with a

helpful, service-oriented staff.
"
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SUMMARY OF FY98 STATISTICS

ADULT

FY97

CIRCULATION
FY98

PRINT 80,320 80,315

NON-PRINT 39,797 38,450

JUVENILE
PRINT 86,148 91,012

NON-PRINT 22,851 23,537

TOTAL

VOLUMES ADDED

229,116

ACOUISITIONS

233314

PURCHASES 4,268 4,479

GIFTS 1,003 830

TOTAL 5,271 5309

NON-PRINT MATERIALS ADDED
PURCHASES 126 170

GIFTS' 824 796

TOTAL 950 966

TOTAL ITEMS ADDED 6,221

WITHDRAWALS

6375

VOLUMES WITHDRAWN 3,862 5,348

NON-PRINT WITHDRAWN 150 342

TOTAL WITHDRAWALS 4,012 5,690

FINES COLLECTED 22,821 21,701

REGISTERED BORROWERS 9,597 8,814

MLN Interlibrary Loans

filled for other libraries 4,446 4,891

MLN Interlibrary Loans

filled for Wayland Patrons 3,444 4,343

Items borrowed by Nonresidents 38,914 45,953

Items borrowed by Wayland res-

idents in other libraries 34,334 42,363

’ Includes the Friends' supported video collection
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PLANNING AND NA TURAL RESOURCES

CONSERVATION COMMISSION

Meetings and Personnel

During FY98 the Commission held twenty-

five regular business meetings. Members
and staff conducted field inspections to

review Wetlands Protection Act filings,

compliance with conservation restrictions,

and management practices on conservation

areas.

Frank Antonell served as Chairman during

FY98. Carol Gumbart continued as the

Conservation Administrator. Grant

Peredeau was employed for his third

summer to assist with land management

projects. Thomas Brady was hired as a

wetland consultant to assist with closing

out wetland cases. Maureen Dimino and

Aaron Rosenbaum assisted the Commission

through an internship program at Brandeis

University.

Several other individuals are designated to

represent the Conservation Commission on

other Town committees: Bill Gagnebin,

Septage Committee; William Bowhers,

Route 30 Committee; Jonathan Saxton,

Housing Partnership; Ken Moon, Growth

Policy Advisory Committee; Michael

Patterson, Assessment and Valuation Study

Committee; and John O’Donnell,

CNA/Raytheon Committee.

Wetlands Protection

The administration and enforcement of the

Wetlands Protection Act, MGL c.l31,

s. 40, accounts for a major portion of the

efforts of the Conservation Commission

and the Conservation Administrator. This

past year there were many complicated

projects within the 100 foot buffer zone of

wetland resource areas. Several projects

came before the Commission that were

located in the riverfront resource area, which

extend 200 feet from the mean annual high

water line of a perennial stream and are

valued because they can protect our water

supply and groundwater. They may provide

flood control, prevent pollution, and protect

fisheries and wildlife habitat. The presence

of natural vegetation within the riverfront

area is critical to sustaining rivers as

ecosystems and providing public value.

Forty requests for Determination of

Applicability were received, two after the

fact, resulting in thirty-two findings that the

work, although located in a buffer zone,

would not alter areas subject to protection

under MGL c. 13 1 s. 40 if performed as

described in the submitted plans and subject

to relevant conditions. Six projects were

found to be within a resource area but did not

require the filing of a Notice of Intent. One
project was withdrawn; one was found not to

be applicable; and one project was found to

include wetland resource areas subject to

jurisdiction under the Act, but precise

boundaries had not been confirmed.

Follow-up/plan change discussions were held

on two projects. One applicant was requested

to resubmit his project.

Thirty-four Notices of Intent were received

on projects impacting wetland resource areas

and formal hearings were held. There were

forty-seven continued hearings. Thirty-four

hearings were closed. Orders of Conditions

were approved, signed, and issued on twenty-

eight projects. One project was denied. The

Commission heard reports, reviewed, and

held follow-up discussions on twenty

projects.

There were two requests for plan changes

and five Orders of Conditions were amended.

One Order of Conditions issued by the

Commission for a project was appealed by
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the applicant to the Department of

Environmental Protection and superseding

orders were granted. There were five

wetland violations, three Enforcement

Orders. One project was withdrawn; one

was an incomplete filing.

Requests for Certification of Compliance

numbered twenty-eight, twenty-two

received full and two were issued partial

certificates, while action was deferred on

four. There were four requests for

extensions of Orders of Condition and three

were granted, one denied. The Commission

held discussions and reviewed plans for

other projects possibly impacting wetlands,

some at the request of other Town boards

with shared interests.

Acquisition of Land and Easements

Town Meeting voted to acquire the 28.2

acre DOW site located at the intersection of

Route 30 and Rice Road for conservation

and recreational purposes. Acquisition

price was approved at $1.7 million. No
other major acquisitions were made during

the fiscal year, however, the Town Meeting

did appropriate $50,000 to be deposited in

the Conservation Fund. This money will

be used toward future costs associated with

land acquisition.

The Commission was fortunate enough to

received a land gift of 4.4 acres off Plain

Road from Kathy Schriber and Steven Tise.

The parcel is a choice piece of upland

abutting the future rail trail. Nash

Development gave a trail easement through

its Saddle Lane development off Glezen

Lane. Finally, a conservation restriction

granted by the Corbett family on a portion

of their property at 273 Concord Road was

completed.

The Conservation Commission, through the

Commission’s Administrator, established an

Open Space Advisory Committee to focus on

protecting land in town. The Committee was

bom through the need to accomplish various

open space related tasks outlined in the Open

Space Plan.

Land Management
Management of Wayland’s conservation

lands became somewhat more complex this

year when of beavers chose to make two

conservation areas their habitat - Pinebrook

and Upper Millbrook. A beaver-built dam
on Pinebrook caused the brook to flood so

that the boardwalk and bridge on the popular

trail, accessed from Bennett Road, became

inundated and impassable. As this bridge was

scheduled for repair by the Commission, it

became necessary to contact the

Massachusetts Division of Fisheries &
Wildlife to obtain a permit to modify the

'

dam by installing a waterflow device. A
permit is necessary because beavers are a

protected species. The device, built and

installed by Ken Moon, was effective in

lowering the water level, but still left the area

habitable by beavers.

At Upper Millbrook, beavers built a dam on

private property and the owners were given

permission by the state to remove it. The

beavers then moved upstream, built a new

dam on the Sudbury Valley Trustees land,

and caused the flooding of a large area which

included a trail and boardwalk. After

reviewing the situation the Commission and

SVT decided to reroute the trail and install a

beaver flow pipe to lower the water by about

8 inches but leave much of the area

inundated. It is anticipated that the flooded

area will be frequented by wildlife that thrive

in this type of environment.
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The Commission was fortunate to have six

volunteers assist with projects such as

mowing trails and clearing brush on several

conservation lands during the spring.

Although our summer intern is returning

for a third season, the head start provided

by the volunteers was very beneficial and

appreciated.

Rental of the Community Gardens in the

Cow Common Conservation Area is again

popular, but the heavy spring rains

prevented many gardeners from getting an

early start. A person with disabilities

requested that a raised bed be built on an

easily accessible plot at the gardens and the

Commission authorized the expenditure of

funds to purchase materials for the

construction of the bed and a ramp.

The fields at Cow Common and Heard

Farm were under a lease agreement with

Mainstone Farms for mowing; the lease

stipulates that mowing be delayed until

meadow-nesting birds have fledged their

young. The fields at Sedge Meadow
Conservation Area have been under

agreement with Arena Farms, which has

been seeing an increase in crop damage by

deer. The heavy June rains interfered with

the planting of these fields and they were

laid fallow for this planting season.

The Gate House at the dam for the

reservoir on Rice Road has fallen into

disrepair. The Gate House, which has not

been used since 1928, contained a pump
that supplied water from the reservoir to

Cochituate Village for many years until that

area was connected to the current Wayland

water system. The Commission is in the

process of collecting bids to repair the

structure.

A canoe landing at the Greenways

Conservation Area is currently in the

planning stage. The landing and the path

from it leading to the Greenways trail system

will be designed and built for use by people

include those with disabilities. As the level of

the Sudbury River is subject to considerable

change during spring floods, special

construction details are necessary to prevent

annual deterioration of the area.

Trails and Events

Walks were held on the second Sunday of the

month in the fall and spring as an

introduction to the Town’s Conservation

Areas. In addition, the Commission held

special events including bird walks, night

walks, and beaver walks, the Annual Turkey

Hill walk on Thanksgiving morning, and the

Annual Marsh Marigold walk on the first

Sunday in April. Walks are often held rain

or shine and the Marsh Marigold walk was

dampened by storm events. Maps of the

conservation areas are available at the

Wayland Free Public Library or

Conservation Office in the Town Building.

PLANNING BOARD

The Planning Board basic mission and

responsibilities are specified in the state laws

known as “Improved Methods of Municipal

Planning” and “The Subdivision Control

Law,” as follows: to make planning and land

use studies, including needs studies and

comprehensive plans; to prepare plans of the

resources and future development scenarios

for the town; to report annually to the town

regarding the condition of the town; to

prepare an official map of the public and

private ways and public parks within the

town; to report on the layout, alteration,

relocation, or discontinuance of public ways;

and to adopt regulations for, and administer
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the processes of, dividing and subdividing

land into building lots and other parcels.

The Board met 34 times, approving 12 new

building lots in residential subdivisions;

providing advice on 31 proposed building

lots in residential preliminary subdivisions;

reviewing three new residential building

lots not requiring subdivision approval;

approving a site plan for a non-residential

expansion; and approving the final 41 units

in the final stage of Phase V of Mainstone

Farm, and 1 17 units (including 5

affordable) at Greenways, the former Paine

Estate.

The Board considered and reported on

several Town Meeting zoning articles

drafted by its zoning study group and

others, and requested an additional $10,000

for continuing planning studies. An
ongoing objective of the zoning articles

was to recodify, standardize, and correct

minor errors in the bylaw. In addition,

several zoning articles proposed substantive

changes to the bylaw. The Board engaged a

consultant to continue the growth

management strategy plan.

Goals

The Board will focus its activities on

continuing substantive changes to the

Zoning Bylaw; studying and reporting to

the Town on wireless communications

facilities; developing an overall plan for

Cochituate (including the Dow site) and for

Wayland Center (including the former

Raytheon site); completing the planning

and commencing implementation of the

growth management strategy; and

completing review and adoption of the

redrafted subdivision regulations.

Special Activities: Gretchen Schuler

continued her leadership of the Paine Estate

Advisory Committee, which oversees the

transfer of the development portion of the

Paine Estate from the Town to the developer.

She also served on the Growth Policy

Advisory Committee, which continued to

work closely with the Board on the growth

management strategy plan; and she serves on

the Zoning Bylaw Study Group. George Ives

also serves on this study group, as does the

Dave Berry, Town Planner. Brad Keeler

served on the CNA/Raytheon Committee,

while Tim Marsters served on the Route 30

Development Committee.

TOWN SURVEYOR

The Town Surveyor’s Office undertook

many activities in the past year. The

Department completed the final survey work

for the new Public Safety Building. The

Department will continue to be involved with

this project through its completion. Surveys

were conducted at Lodge Road, Maiden

Lane, the Highway Garage, and other

locations in town. The process of “walking

the town bounds,” as required under state

law, has begun.

The Town Geographic Information System

(G.I.S.) continues to improve with each

passing month. During the past year, new

data layers have been added including

topography, hydrology. Town-owned land,

zoning, town wells, water lines, and

buildings. With each new data layer the

ability to perform in-depth analysis increases

and improved decision-making by various

elected and appointed boards, and

committees. Members of the general public

are invited to stop by and see the system and

ask questions.

Updating the Town Atlas this year has been a

challenge due to the large number of parcel
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and property line changes that have

occurred over the past year. To ease this

burden, we have requested that developers

submit digital copies of subdivisions along

with those submitted to the Planning Board.

This allows us to incorporate the latest and

best information into the Town Atlas in a

more timely fashion. Cooperative efforts

continue to be carried out between this

Department and the Board of Assessors to

ensure the accuracy of the Atlas.

ZONING BOARD OF APPEALS

The jurisdiction of the Zoning Board of

Appeals includes primarily: site plan

approvals; petitions for variances from the

Zoning By-laws; special permits requested

under the Zoning By-laws; and appeals

from the grant or denial of permits by the

Building Commissioner based on

provisions of the Zoning By-laws. The

Board consists of five members and three

associate members appointed by the Board

of Selectmen.

The Building Commissioner is the Zoning

Enforcement Officer of the Town. Citizens

should report violations and direct requests

for zoning enforcement in writing to the

Building Commissioner. The Zoning Board

of Appeals has jurisdiction to hear appeals

relating to the Building Commissioner’s

response to such requests.

There were 44 applications filed with the

Zoning Board of Appeals during FY98; 21

hearings were held; $4,100.00 in application

fees was collected. The matters heard by the

Board in FY98 may be summarized as

follows:

Zoning Granted, incl. Denied Withdrawn Dismissed

District Granted with

Limitations

Business A
Site Plan App
Variance

Business B

Site Plan App
Variance

Under the provisions of the Massachusetts

General Laws, all matters decided by the

Zoning Board of Appeals must be the

subject of a public hearing. Notice of

hearings must first be published in a local

newspaper at least fourteen days prior to

the date of the hearing. Each applicant is

charged a filing fee, which covers the cost

of publication and other administrative

expenses. Board of Appeals applications

may be obtained from the Building

Department in the Town Building during

business hours. Decisions rendered by the

Board are filed with the Town Clerk; notice

of each decision is given to the applicant

and others, and, after the appeal period of

twenty days has lapsed, the decision

becomes final.

Planned

Development

Spec Permit I

Amend

Light Manufacturing

Spec Permit 1

Single Residence

Special Permit 26

Variance 4

0 0 0

0 0 0

0 1 0

2 2 0

There were two appeals from the decision of

the Building Commissioner, of which one

has withdrawn and one has affirmed.

Cases presented to the Board often involve

complex facts, architectural and planning

issues, and legal questions requiring

extensive time and careful analysis by the

Board. Participation in the public hearings
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and limitations intended to safeguard the

public interest.

CNA / RAYTHEON COMMITTEE

The CNA/Raytheon Committee was

appointed by the Selectmen in late fall

1995. The Committee is advisory to the

Selectmen with regard to overseeing the

Town's interest in the future development

or use of the fonner Raytheon property.

The Committee includes of representatives

of the following boards: Board of

Selectmen, Planning Board, Conservation

Commission, Board of Health, Finance

Committee, Road Commissioners, Route

20 Committee, Wayland Business

Association, School Committee, Council on

Aging, and the Historic District

Commission.

The former Raytheon property consists of

83 acres of which 44 acres are zoned for

limited commercial use and can be used as

of right for research laboratories, offices,

and light manufacturing, and 38 acres are

zoned for single family residential use. Any
other use requires site plan approval,

special permit, and/or a zoning change.

The property was purchased by Levco Inc.

The land zoned limited commercial was

sold to Congress Group Ventures; Levco

Inc., under the name of Wayland Meadows,

retained the residential portion.

Focus groups and Town boards and

committees expressed strong consensus for

a mixed-use, pedestrian-friendly town

center with improved circulation. A variety

of housing, retained office space, municipal

uses such as teen center and senior center,

gym, daycare, playing fields, trail

connections and passive recreation would

be among the uses.

The planning firm Office d'A explored and

developed a long-term plan for a town

center and a design creating a series of

conceptual plans for a mixed-use town

"center. Once the purchase was public

information, the Committee's focus shifted

to the area zoned residential. The

committee recommended that the Town
purchase the parcel zoned residential to

control the immediate and long-range use

of this land. It is a key portion on the

Town’s Open Space and Recreation Plan

(OSRP), and provides a strong trail linkage

to conservation trails of Great Meadows,

Bay Path Circuit, and the proposed rail-

trail. It has the potential for circulation

improvements, which will be safer for

pedestrians and bicyclists. Acquisition

would enable the Town to influence the

future use of the entire site and plan for a

needed vibrant town center. The Board of

Selectmen approved our request for an ^

appraisal of the site. The Selectmen also

appointed Bob Anderson to negotiate with

the owners on behalf of the Town. The

Committee recommended that the Board of

Selectman submit an article to acquire the

residential portion in the Annual Town
Meeting Warrant. The article was narrowly

defeated.

The Committee’s new task is to work on

short-term actions for the residentially-

zoned land and long-term steps for

integrating the site with the existing

commercial, historic, and municipal areas

and creating a mixed-use core for the entire

Wayland Center.

GROWTH POLICY
COMMITTEE

The Growth Policy Committee (GPC)

received its charge from the Board of
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Selectmen in September and began meeting

in mid-October. The Committee was

reformatted from the prior Growth Policy

Advisory Committee and given new

membership. The GPC charge is

multifaceted and focuses on the following

items:

• Pursue the recommendations in the

Growth Policy Advisory Committee's

June 1997 report;

• Work with the Planning Board to

develop a growth management

plan;

• Conduct public outreach and

discuss issues related to growth;

• Facilitate communications

among boards on growth issues;

• Develop guidelines for evaluating

proposals that impact the town's

growth, and review town meeting

articles and other proposals and provide

comment to the Board of Selectmen

regarding the impact on growth.

While completing these tasks, the

Committee sought to maintain Wayland's

semi-rural character, uphold the excellence

of the school system, and retain the town's

diverse population by considering the

affordability of proposals.

Two major projects this year have been the

development of draft Growth Management

Goals and working with the Planning

Board and the planning consultant to create

a Growth Management Plan. The Goals

will provide a broad-based, unified vision

of what Wayland should be for residents,

boards and committees, and employees.

These Goals will guide the Town when

making decisions. A draft of the Goals is

circulating for public comment following

review by Town boards and the Board of

Selectmen.

The Growth Management Plan will narrow

the Goals to action items to move the Town
toward its goals. This document has been

reviewed by the committee, but still needs

Planning Board and Board of Selectmen

approval. Both documents will be

completed next fiscal year.

Additionally, the Committee reviewed nine

Town Meeting articles for the Board of

Selectmen. This involved meeting with

petitioners and opponents, researching

options, drafting a recommendation and

defending its position at Town Meeting.

Next year, the Committee will refocus on

the implementation of items in the GPAC's

June 1997 report and complete the other

items in the two-year charge. The

Committee will also actively seek to fill the

five vacant positions, voting and

non-voting, to adequately represent the

community.

PAINE ESTATE ADVISORY
COMMITTEE

The Paine Estate Advisory Committee

(PEAC) advises the Selectmen on the

development of the former Paine Estate,

now known as Greenways, particularly

Parcels F and G. The Committee was

established in September 1995 and

recommended a developer to carry out a

specified program on these parcels.

The Committee met infrequently as there

were few tasks for the Committee and for

the Selectmen concerning the impending

development. At the end of September the

developer, McNeil/Parmenter/Sterling,

submitted a special permit and subdivision

application to the Planning Board. Hearings

continued into the spring and, after the close
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of the hearing process in April, the Planning

Board issued a special permit and

subdivision approval. During the hearing

process, the PEAC encouraged discussions

about the LIP program for this site and

participated in consideration of the housing

styles and sizes.

The developer purchased the land from the

Town on June 30, 1998. In the coming year

the PEAC will monitor the development

process and encourage continued progress

and implementation of the development.

ROUTE 20 STUDY COMMITTEE

The Route 20 Study Committee was created

to advise the Board of Selectmen on the

Route 20 Corridor, from Route 128 to Route

495. The Central Transportation Planning

Staff (CTPS) prepared short and long-term

recommendations to address the following:

• the balance of all transportation modes

including mass transit, pedestrians and

cyclists;

• the impact on environmental quality;

• Wayland’s potential growth along this

corridor; and finally

• communicate the segment solutions and

their relations to Wayland’s Growth

Policy to appropriate Town boards, state

agencies and other towns on the Route

20 corridor.

The Massachusetts Highway Department

completed the base plan and updated traffic

counts for the Wayland Center intersection.

The Department designed three alternative

concepts for the intersection. The

Committee preferred Concept Plan #1.

Prior to making a recommendation to the

Board of Selectmen, the Committee

reviewed the proposal with interested

constituencies including property owners,

abutters, the Historic District Commission,

Park & Recreation Department, Highway

Department, Conservation Commission,

Garden Club, and interested residents and

business people. The Committee convened a

meeting at which the Massachusetts

Highway Department presented options in

June. There was enthusiastic support for the

plan. The design includes turning lanes

east-west on Route 20 and on the northwest

comer of Routes 126/27. This will involve

some widening on municipal land but no

widening on privately owned land. Lights

will be phased including a delayed green

light for left hand turns, a 4-way delay for

police and fire vehicles, continuation of a

walk button, and a continuation of no right

on red signs at all 4 comers. Sidewalks will

be replaced where necessary and an

additional one may be a possibility. It was

suggested that a short segment of Pelham

Island Road be made one-way westbound

when the intersection is completed. The

Committee will request that the Selectmen

do this for a trial period to see if it is an

improvement.

The Committee voted to recommend this

plan and request that the Selectmen endorse

it and that the intersection be included on

the 1999 Traffic Improvement Plan (TIP).

This will initiate a definitive design by

Massachusetts Highway Department. A
public hearing will be held when the design

is 25% complete and constmction could

begin in 2000. Next year the committee will

apply for Enhancement Reimbursement

from MAPC and work with the Historic

District Commission and all interested

parties to make this center intersection more

attractive.
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ROUTE 30 DEVELOPMENT discuss pressing matters. Dennis Berry was

COMMITTEE elected Chair of the Committee to serve—— until June 30.

The focus of the Committee during the year

shifted away from commercial development

on the roadway to considerations of traffic

and its effect on the quality of life on the

Route 30 Corridor. This shift was due to a

traffic report on Route 30 conducted by

consultant David Friend that was completed

and accepted by the Committee. Several

meetings were devoted to discussing various

issues with and giving direction to Mr.

Friend while the report was in progress and

reviewing the results and recommendations

when the draft report was submitted. Once

the Committee accepted the report it was

used to develop the Committee’s own
recommendations for improvement of traffic

on the corridor. Those recommendations

were close to those of the final report. This

report is the most comprehensive ever done

on the Route 30 area and will likely provide

a basis for activities well into the future.

In other matters, the Committee extensively

reviewed the proposed reconstruction of the

Route 30/Oak Street intersection and began

discussing changes to the zoning of the

Cochituate area.

The Committee met monthly during the year

often going to twice-monthly meetings to
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BOARD OF HEALTH

The Board of Health’s authority includes

both powers that are expressly granted by

state statutes and powers that are necessarily

implied from those statutes. These

designated powers vary from designating the

Board as the primary enforcement agent of

the state's regulations to authorizing the

Board to draft its own regulations regarding

public health matters. Local regulations may
be more stringent than existing state

mandates, but in no case may they be

inconsistent with state regulations.

While the Board of Health membership

remained constant over the last fiscal year,

the staff saw turnover in the Sanitarian/

Health Agent position after Mary-lsabel

Luddy resigned at the end of her maternity

leave to become a full-time mother to

daughter Anna Kate.

The Board of Health faced many challenges

during the year. The Board published a

draft of proposed Hazardous Material

Regulations for other Boards and

Commissions to review and held a public

hearing on September 16, 1997. Valuable

comments from several Boards and residents

were taken under advisement and will be

incorporated, where appropriate, in a final

draft of the regulations. The Board hopes to

finalize these regulations early in the next

fiscal year.

At budget time, the Board addressed a

recognized need to increase school nursing

coverage in the elementary schools. The
Board held a public hearing on the school

nursing program in January, resulting in the

formation of a School Nursing Advisory

Committee comparing Wayland's program

to other similar programs. Through the

committee's efforts, the Board concluded

that Wayland's elementary schools would be

best served by full-time nursing coverage.

With only two months until the beginning of

the new fiscal year, it was an impossible

task to develop a suitable alternative

program for FY99. Therefore, the Board

voted to remain with the current provider

who indicated that they could increase

nursing coverage at the elementary schools

from 2 V2 hours to 4 V2 hours with the

budgeted funds. The Board remains

committed to providing full-time nursing

coverage to the schools in a fiscally

responsible manner.

In response to resident's heightened concern

about the health effects of wireless

communication towers, the Board began to

study the scientific data available and voted

to support the moratorium article at the

Special Town Meeting. The Board

anticipates that there will be two Board of

Health representatives on the Wireless ,

Communications Study Committee to be

appointed by the Planning Board.

After several citizens approached the Health

Director to ask about fluoridation of

Wayland's water supply, the Board decided

to review the literature and experience with

fluoridation. The Board requested and

received a feasibility study from the

Massachusetts Department of Public Health

indicating that the town water supply could

be fluoridated safely and effectively at the

optimum level of 1.0 ppm. The DPH also

indicated that the cost of installing six

metering systems, all necessary engineering

support services and a one-year supply of

fluoride may be able to be funded through

federal block grants. The Board then held a

public forum in April to discuss its intent to

adjust the fluoride level, obtain feedback,

and answer questions. This forum was

sparsely attended. The Board unanimously

voted to order the upward adjustment of

fluoride to the optimum level of 1.0 ppm for
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sound dental health in May. In the interest of

public involvement, the Board held another

public forum in June which also produced a

light turnout. The Board has been open to

residents about the process of petitioning to

make the question of fluoridation a

referendum issue. We anticipate that the

question "Shall the public water supply for

domestic use in Wayland be fluoridated?"

will be on the November State Election

ballot.

The Board moved forward with the Town's

Community Septic Management Program

by implementing the Title 5 Betterment

Program to provide direct financial

assistance up to $10,000 to homeowners

with failed septic systems at an interest rate

of 5%. A public hearing was held on May
19, 1998 to explain the program and to

begin the application process.

Inspectional Services

Compliance with Title 5 regulations

continues to place demands on the Board of

Health. The staff issued 166 septic system

permits, including 41 new construction

permits, 80 upgrades of septic systems and

3 1 alteration permits. The installation of the

septic system for the Willowbrook

condominiums was completed. In addition,

preliminary plans for two small treatment

plants for Greenways and Mainstone Phase

V were reviewed. The staff reviewed a total

number of 159 Title 5 inspection reports, of

which 19 conditionally passed and 9 systems

failed. As a result, the staff has performed a

large number of septic system inspections,

witnessed over a hundred soil tests, and

answered hundreds of questions from

homeowners, prospective buyers, real estate

agents, septic system installers, registered

sanitarians, and engineers. A total of 126

Certificates of Compliance were issued

during this period.

The Board provided routine inspectional

services as required by State law and Town
regulations relative to food establishments,

public and semi-public swimming pools.

Town beach, and recreational camps.

Additionally, staff investigated complaints

filed with the Board relative to housing,

public health nuisances and other

environmental matters.

Rabies Control

The risk of rabies continues to be a potential

problem. Raccoon-transmitted rabies has

been identified in animals in a bordering

town. The Board continues to provide

information to the community in an effort to

minimize the threat of rabies to the general

public.

Routine Services

The department oversees the daily

management of public health and

environmental programs, collection of

communicable disease statistics, issuance of

burial permits, issuance of licenses, as

reported in the statistics section, review of

subdivision plans and building permit

applications, and monitoring the provision

of special services provided by Parmenter

Health Services, Inc., Human Relations

Services, and the East Middlesex Mosquito

Control Project. The Board of Health has

remained within its budget for FY98 and has

returned $16,463 from the Board of Health

office and $53,566 from the Landfill

division to the Town's General Fund.

Landfill Division

Wayland's Recycling Program was

recognized by the State for the fourth year in

a row for achieving the highest ratio of

recycling solid waste in the Commonwealth;

71% up from 64% last year. The Landfill

also received an "Excellent Award" from the

State Senate, which was presented at the

Earth Day celebration on May 2, 1998. The
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Landfill began picking up all trash from the

schools and public buildings, which will

create considerable savings in private

hauling fees for the Town. The recycling

program has also been expanded in the

schools.

The Landfill staff constructed a 750-foot

barrier to limit landfill gas migration along

the former DiCarlo property. This resulted

in significant savings for the Town.

Sticker prices remained the same price as

last fiscal year.

Sticker sales: $302,455.00

Recycling sales: $ 16,982.00

Cost Avoidance to Landfill due to amount of

solid waste recycled: $446,108.00

Animal Inspector

The Animal Inspector inspected for animal

keeping permits.

Cattle 52

Llamas 2

Donkey 1

Ponies 6

Goats 2

Sheep 10

Horses 13

Swine 10

Animal Control Office

The Animal Control Officer responded to

regarding problem animals on public or

private property and collected and disposed

of dead animals on public property. He
submitted a log of all dead animals collected

and all locations attended for problem

animal cases.

Tobacco Control Program

An anti-tobacco display using the

"Evolution of a Smoker" picture series was

exhibited to the viewing public at the

Wayland Library, along with a five question

survey to be completed by viewers.

Compliance checks were conducted on all

establishments (retail and restaurant) in the

Town that sell tobacco products. The

program sponsored a free hypnotherapy

seminar to all municipal employees and

residents on World No Tobacco Day 1998.

The program also collaborated with other

area tobacco programs in developing a

MetroWest Smoke-Free Dining Guide to be

distributed to all area restaurants and

physician's offices. The Tobacco Program

remains highly involved with the Wayland

Middle School Health Program to educate

youth about the dangers of tobacco use.

The Board of Health issued the following

licenses and permits:

Animal Keeping 14

Burial 33

Disposal Works Construction:

New 41

Alteration 3

1

Repair 80

Review of Previously Approved

Plan 14

Disposal Works Installers 43

Food:

Food Service Establishment 31

Limited Food Service 12

Milk and Cream 37

Retail Food Establishment 7

Limited Retail Food 8

Temporary Food 2

Funeral Director 2

Mobile Food Vendor 1

Guest House 1

Massage Establishment 1

Massage Therapist 1
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Pool:

Annual Operating (semi-public) 10

Construction (private) 3

Installer 3

Recreational Camp for Children 3

Refuse Collection 12

Septage Hauler 3

1

Well 2

Communicable Diseases reported to the

Board of Health:

Campylobacter 5

Chicken Pox 2

Giardiasis 1

Meningitis (b) 5

Salmonellosis 2

Streptococcus (Group A) 1

Streptococcus Pneumonia 1

AIDS 6*

*Number of cases living in Wayland when
first diagnosed, as provided by the DPH for

the period of 1983 through September 1,

1998.

Parmenter Health Services

The Wayland Board of Health contract with

Parmenter Health Services is divided into

two major programs: the Public Health

Program and the School Health Program.

The Public Health Program covers a broad

range of preventative and supportive

services to Wayland residents including:

* Regularly scheduled clinics at Parmenter

and at other sites where seniors gather in the

town
* Ordering and distributing vaccines

* Tracking and reporting of communicable

diseases

* Health education and community service

programs
* Administering the Pantry Program
* Running a Friendly Visitor Program
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* Providing free home care services to

residents without health insurance who
qualify

* TB testing

* Flu clinics

In FY98, Parmenter provided hypertension

screening to 1,277 Wayland residents,

screened 45 people for TB, and administered

Hepatitis B vaccine to 288 middle school

students and flu vaccine to 634 persons.

The program sponsored podiatry and

mammography clinics, as well as cholesterol

and blood sugar screenings. 134 home care

visits (nursing, social service, home health

aide and nutritionist) were made to

individuals without health insurance or other

means of payment.

The School Program provides health

services to the five public schools in town.

Parmenter provides a full-time R.N. to the

High School, a full-time nurse's aide to the

Middle School, R.N.s to each of the three

elementary schools for 2.5-3 hours/day and

an R.N. to the Wayland Middle School daily

to administer medications. These employees

provide emergency and routine health

services to the schools and maintain student

health records. In the 1997-98 school year,

students made 26,285 visits to the health

rooms and nurses administered 1 1,583 doses

of medication. Additionally, Parmenter

provides the required screening services to

students, complies with all state regulations,

and submits required reports.

Human Relations Service, Inc.

The Human Relations Service, Inc. (HRS), a

private, non-profit, community mental

health agency, completed its second year as

the Town's mental health service provider.

HRS' services residents were primarily

school-related, involving counseling for

students and their families and consultation

to school staff to help them better serve
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students, particularly those with special

needs.

FY98 was a busy year for HRS' Wayland

program. HRS provided 638 hours of direct

service (counseling) to Wayland families,

nearly tripling the hours for FY97 (shown in

italics below). School personnel and families

entered FY98 aware of HRS' services and

how to access them and clearly did so quite

frequently. Over half of the service hours

were provided to children 10 and under and

their families. Reflecting HRS' and the

School Department’s bias toward early

identification of children with emotional

difficulties affecting school functioning.

While many of these children will show

improvement and have less need for this

service, some may have ongoing needs.

HRS’ strong, positive relationships with

school staff and administrators combined

through the efforts of consultants assigned to

each school. Consultation hours remained

level in FY98, school staff indicate that they

find HRS consultation supportive and

useful. HRS is seen as a resource to town

residents who were not part of the school's

special education program. In FY98, HRS
had intakes of 49 new clients and provided

500 counseling hours to town residents who
chose to use insurance or self-pay. Fully a

third of these residents took advantage of

HRS' sliding fee scale, which is based on

financial need.

HRS staff moderated discussions and gave

talks for groups of parents, teachers and

school administrators.

We anticipate that FY99 will be another

busy year. We look forward to providing a

high quality service to town residents and

the schools. We plan to work with school

personnel to manage the burgeoning need

for mental health services among students.

HRS appreciates the chance to work with

Wayland residents.

Human Relations Service, Inc.

Services Provided to Wayland Residents

July 1, 1997 through June 30, 1998

Total Contract Hours: 834

Counseling Hours by Age:

Age # of Students # of Counseling Hours

0-4 4 20

5-10 23 325

11-14 10 150

15-18 12 138

Other _2 5

TOTAL 51 638

96-97 28 272

Consultation Hours by School/ Program:

School Program # of Consultation Hours

Claypit Hill 32

Happy Hollow 22

Loker 14

Middle 36

High 22

Children's Way 2

Elementary Guidance 18

Town Social Workers 3

Alternative Language 7

Intake/Administration 40

TOTAL 196

96-97 20

East Middlesex Mosquito Control Project

The East Middlesex Mosquito Control

Project’s program in Wayland consists of

mosquito and wetland surveillance, larval

mosquito control, ditch maintenance, and

public education. The Project also

participates as a component of the State's

Vector Control Plan to Prevent Eastern

Equine Encephalitis (EEE) and in a

Harvard-sponsored survey of deer tick

populations.

213



PUBLIC SERVICE

Dry weather during the summer kept

floodwater mosquito populations low during

the period July through September. Despite

a moderate risk of EEE in southeastern

Massachusetts, there was no evidence that

EEE posed a risk in the East Middlesex area.

Abnormal weather conditions characterized

the first half of 1998. Warm winter weather

resulted in an early emergence of both

spring floodwater and permanent water

mosquitoes. Record rains in mid-June

provided suitable conditions for an

emergence of summer floodwater species.

The objectives of the survey program are to

identify and describe mosquito habitats, to

quantify changes in the larval and adult

mosquito populations caused by weather and

to provide documentation to support control

programs. Adult mosquito populations are

monitored regularly at 3 trap sites in Town.

The larval mosquito control program relies

on the biological larvicide, Bti (Bacillus

thuringiensis var. israelensis). An April

helicopter application applied Bti to 489

wetland acres. A second helicopter

application of Bti to 530 wetland acres was

required in June following flooding rains.

Field crews using a truck-mounted hydraulic

sprayer and portable sprayers applied Bti to

3.6 wetland acres when high densities of

mosquito larvae were found breeding in

stagnant water.

Mosquito collections from survey traps in

north Wayland over the past 4 years have

recorded an expanding population of a

permanent water species, Cq. perturbans.

This species is a significant nuisance during

mid-summer and is considered an EEE
vector. Prior to 1994, Project records

indicate that this species appeared in low

numbers. Surveys of area wetlands located

the origin of the infestation to a water

impoundment in the Pantry Brook Wildlife

Management area. The water at this

Sudbury site was first impounded in 1993 to

improve conditions for waterfowl. The

Project has requested that the Massachusetts

Dept, of Fisheries and Wildlife revise their

water management plan for the site to make

it less suitable for this mosquito species.

The Project continued its participation in a

survey with the Harvard School of Public

Health to determine the prevalence of deer

ticks in the region. This survey has

produced evidence that the region's

population of deer ticks is established and

appears to be expanding.

The Project's public education program is

designed to develop awareness within the

public and the private sectors as to their

roles in mosquito control. The Project

serves as a resource to residents, schools,

municipal officials, and the local media on

controlling mosquitoes, breeding sites, and

mosquito-bome diseases.

INSPECTION/BUILDING
DEPARTMENT

The primary concern of the Building

Department is to insure public safety, health

and welfare as they are affected by building

construction and alteration. Throughout the

year the Building Department has continued

its effort to serve the town’s residents,

business owners, and contractors by issuing

and processing various applications as

required by our By-Laws, Zoning By-Laws,

and State Building Code.

The Building Department is responsible for:

• Regulating construction, reconstruction,

alteration, repair, demolition, removal,

inspection, issuance and revocation of

permits or licenses, installation of

equipment, classification and definition
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of any building or structure and use and

occupancy of all buildings and structures

or part thereof

• Regulating rehabilitation and

maintenance of existing buildings.

• Regulating standards or requirements for

materials to be used in connection

therewith, including but not limited to

provisions for safety, ingress and egress,

energy conservation, and sanitary

conditions.

• Interpreting and enforcing the Zoning

By-law and certain provisions of other

By-laws.

• Acting as administrative liaison to the

Zoning Board of Appeals.

• Acting as administrator and keeper of all

records, plans, etc. that pertain to the

above responsibilities.

• Periodically inspecting and certifying

buildings and structures as required by

the Commonwealth of Massachusetts.

The Building Department looks forward to

another year of continued cooperation with

all Town boards and departments and thanks

them for their support and untiring efforts.

The Building Department has experienced

many changes this past year. We
congratulate former Commissioner Joseph

Latronica on his appointment as the

Building Commissioner for the City of

Newton . A special thanks to Joe for his

five years of dedicated service and hard

work. His knowledge and expertise

transformed the Building Department into

the user-friendly environment it is today.

Good luck wishes to Charles Kadlik and

Dana MacLeod, both inspectors who
resigned this year to pursue other interests in

the construction industry.

The Building Department welcomes Richard

Rheaume as our Plumbing/Gas Inspector

and Jay Abelli as the Local Inspector. Many
thanks to our staff for support and assistance

during this successful transition period.

Building Department Staff:

The Building Department continues to

improve and upgrade its ability to store,

track, and retrieve information more

efficiently. In the coming year the

department plans to fully implement a

computerized permit tracking system,

interfacing with GIS and digital scanning

program. It is important for this department

to stay current with advancement in

technical and administrative functions to

work effectively.

During the past fiscal year,the department

issued 595 building permits; 369 plumbing

permits; 321 gas permits; and 522 wiring

permits.

The major projects included:

• Mainstone Farm Phase V - permits for

construction of 33 attached single family

homes.

• Willowbrook - completion of 44

attached single family homes.

• Extensive renovations to Wayland

Business Center (formerly the Raytheon

Building).

• Major interior and exterior changes to

St. Zepherin’s Church.

• Addition of administrative office and

classrooms to Temple Shir Tikva.

• Renovation of tenant space to Nature’s

Heartland.

The following summary notes the fees

collected, number and type of permits

issued:

Type of # of Total Amount
Permit Permits of Fee Collected
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Building 595 $ 261,539.00

Plumbing 369 17,510.00

Gas 321 9,726.00

Wiring 522 39,831,00

Totals 1,807 328,606.00

Total Estimated Cost of Construction:

$37.184,500.00

PARK & RECREATION

The Park & Recreation Department

provides recreation programs, maintains

parks, school, and public building grounds,

three cemeteries and all roadside trees. The

Park & Recreation Department’s mission is

to provide active and passive recreation;

clean, safe parks and playgrounds; and

attractive, well-managed cemeteries and

trees. This requires cooperating and

working with all town and private agencies,

independent adult and youth programs, and

residents.

Have you seen the results of what town

meeting voted in 1996? It is very likely

you have had more than one opportunity

to see and/or to use one of the many new
and improved fields and playgrounds that

are part of the Grounds Improvement

Program. Most of the playgrounds and

athletic fields in town have benefited

from some aspect of this program.

Cochituate Field was originally built as a

recreational facility by the local shoe

factories. Through the years it has been

used for July 4th and Labor Day
Celebrations, softball leagues, tournaments,

and many youth sports. Today it is a state of

the art facility, offering handicapped

accessibility, irrigated fields, a new
basketball court, playground, and restrooms.

A new parking lot and outside shower Vt^ere

installed to enhance the beach facility.

Irrigation was installed at the Middle,

Happy Hollow, and Loker Schools athletic

fields. New soccer and baseball fields at the

elementary schools have been completed.

Playgrounds at all elementary schools have

been updated in order to meet national

safety and disability codes.

The stadium field at the High School

was completely rebuilt to

accommodate soccer, football,

lacrosse, and field hockey. New
irrigation will help maintain this first

class athletic facility.

PARK & RECREATION
GROUNDS IMPROVEMENT
ADVISORY

The Grounds Improvement Advisory

Committee was created to assist the Park &
Recreation Commission in planning and

overseeing the grounds improvement

program at the various park and school

locations. The primary concern has been

the expenditure of 1.5 million dollars voted

at the 1996 Town Meeting to improve these

facilities.

The committee consists of four residents

with either construction experience or an

involvement with playground activities.

This group was supplemented by ex officio

members from the Park & Recreation staff

and Commission. The committee met

periodically to review the progress and

costs of the work involved in improving the

various facilities included in the grounds

improvement program. Its function was

primarily to help the Park & Recreation

Superintendent select the engineering firm

and contractor and then evaluate the costs,

progress, and quality of the work in

progress. Meetings were held on occasion in

the field to observe the actual work being

done.
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The grounds improvement program is now
virtually complete and school and park

playgrounds are currently in top-notch

condition. Bill Kilcoyne and his staff have

done an excellent job in overseeing and

executing this extensive and complex

renovation project.

HIGHWAY DEPARTMENT

The Highway Department rebuilds and

maintains the town’s 1 10 miles of roadways,

including snow plowing, attending to

residents’ requests for repairs, assisting

other departments in repairing, plowing and

maintaining their trafficked ways,

maintaining equipment, and insuring

compliance with state and federal

environmental regulations. Until the end of

the fiscal year, the Highway Department

was responsible for the administrative

oversight of the Septage facility.

The following is a summary of work

completed during the fiscal year.

HIGHWAY DIVISION

• Reconstructed 4.2 miles of roads

(Pelham Island Rd., Anthony Rd.,

Holbrook Rd. Highgate Rd., French

Ave., Sweet Grass Rd., Sedgmeadow
Rd., Loblolly Ln., River Rd., Water

Row, Hawthorne Rd., Emerson Rd.,

Russell Rd., Richard Rd., Simpson Rd.)

• Resurfaced 3.1 miles of roads. Placed a

2.5 inch structural overlay course on Old

Conn. Path West, from Maiden Lane to

Route 27, and Concord Rd. from Lincoln

town line to Glezen Ln.

•

• Assisted the School and Park

Departments with various projects.

• Awarded contract for the

implementation of a pavement

management program to enhance the

Department’s ability to budget and plan

future road reconstruction and

maintenance activity.

• Enforced a comprehensive utility cut

management program for roadways and

sidewalks, which has been effective in

deterring substandard work by utility

companies and provided assurance that

the work is done in accordance with

specifications.

• Continued an aggressive road

maintenance program using crack

sealing coupled with localized repairs to

prolong the life expectancy of roads. An
independent road audit completed by

MAPC indicated the Town has achieved

a PCI (Pavement Condition Index) of

88.3% (out of a possible 100%), an

excellent pavement rating. The only

other community that maintains roads

and has a rating this high is Disney

World in Florida.

• Cleaned out over 2,500 catch basins and

rebuilt several ailing drainage structures.

• Painted traffic markings for school

zones, intersections, and in other areas.

• Responded to over 282 service requests

from residents.

• Reviewed and approved 13 driveway

permits and 1 15 utility permits.

Completed construction of Woodland

Road and Pilgrim Path under the

Betterment Program.
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SEPTAGE DIV ISION

• Plant operation proceeded smoothly

without any upset in the quality of the

discharge. The effluent continued to

meet or exceed permit parameters set by

DEP.

• The plant upgrade that encompassed

advanced instrumentation and

automation has significantly enhanced

the operating efficiency of the plant.

This is the first major capital

improvement project in the plant’s 18

year history including replacement and

repair of major electrical and key

mechanical components that had reached

the end of their useful service life.

• The Town is still awaiting DEP’s review

and approval of the five-year operating

permit.

• At the conclusion of FY98, the Board of

Road Commissioners turned over the

administrative authority of the plant to

the newly fonned Inter-Town Septage

Committee.

• At the conclusion of FY98, the plant’s

reserve fund was at $880,000, the

highest level in the history of the plant.

The Board of Road Commissioners thanks

all employees for their continued dedication

to the various tasks assigned to them and for

achieving a singularly high quality road

network.

THE GOALS OF THE HIGHWAY
DEPARTMENT FOR FY99

• Complete the design and construction of

geometric improvements and traffic

signal ization of the intersection of Route

30 and Oak Street.

• Plan and implement geometric

improvements and traffic signalization at

the intersection of Route 30 and Route

27, as well as Route 30 and School

Street, in close consultation with the

Planning Board and citizens’ groups.

• Implement the computerized pavement

management program to track conditions

and maintenance requirements of the

Town’s road network system.

• Address roads with deficient and/or non-

existent storm drainage systems to

comply with the intent of the newly-

promulgated Best Stormwater

Management Practices.

• Make necessary improvements to the

Highway facility to accommodate the

repair, maintenance, and washing of all

equipment in conformance with

regulatory requirements.

• Continue with an aggressive road

construction program until all public

roads in Town are completed.

• Continue to review road betterment

requests of private roads including

Lodge Rd. and Indian Rd. There are 49

private roads in Town totaling 7.6 miles

of which 5 miles are gravel.

WATER COMMISSIONERS

The Water Department’s mission is to

provide a safe water supply for the Town.

Pursuant to Chapter 80 of the Acts of 1878,

a board of three Water Commissioners

“shall have charge of the water works when

completed, and may exercise all the rights,

powers and authority granted to said town

by this act relative to such duties, subject to
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such instructions as the town may from time

to time impose by its vote.”

Significant accomplishments of the last year

include several projects proposed by the

Water Commissioners and supported by

Town Meeting: a water meter replacement

program, a corrosion control program, and

the replacement of many fire hydrants

throughout the Town. In May, Town
Meeting approved a Water Ban By-law

which the Water Commissioners believe

will allow the Water Department to

adequately enforce any necessary water

bans. Fortunately, in FY98 a mandatory

water ban was not necessary.

The Town took title to a parcel of land

adjacent to Baldwin Pond. This purchase

represents part of the Water Department’s

well head protection program, which seeks

to protect lands directly adjacent to the

water supply.

The Water Commissioners thank

Superintendent Don Hollender and the

employees of the Water Department for their

professional and responsive service. Due to

the efforts of the operations and office staff,

the Water Department has been able to

pump and deliver approximately 700 million

gallons of potable water to citizens and

visitors to the Town during the last year.

Surface Water Quality Committee

Mission Statement

The Surface Water Quality Committee

(SWQC) has been chartered by the Board of

Selectmen to monitor, analyze, maintain,

and improve the quality of surface bodies of

water in the town. The SWQC
accomplishes its mission through a

combination of on-site survey of surface

bodies of water, water sample testing,

vegetation sampling, study of invasive weed

species and control methods, and pursuance

of various financial grant activities for

improvement programs.

Significant Accomplishments, Events, and

Challenges

The SWQC conducted water testing of

Dudley Pond specifically for coliform and

fecal bacteria. The levels of these bacteria

were found to be well below levels

considered safe for recreational activity.

The SWQC also purchased a dissolved

oxygen and pH test meter.

Due to various storms and other natural

phenomena, there are a significant number

of trees down along the shoreline of Dudley

Pond that create potential hazards to

swimmers and boaters. The SWQC surveyed

the perimeter of the pond and mapped the

locations of over 25 trees submerged or

partially submerged in the shallow waters of

the pond. This mapping information is

available for possible action by the town to

remove these hazards. Lake Cochituate was

also surveyed for invasive weed species and

mapped for downed trees.

The SWQC conducted regular periodic

surface and subsurface surveys of Dudley

Pond to assess Eurasian Milfoil regrowth

progress following the recent Sonar

chemical treatment. It should be noted that

the pond was treated with Sonar in the

Spring of 1997 but the Milfoil was not

eradicated to the levels deemed acceptable

by the SWQC and as contracted with the

Sonar vendor. A second treatment was

applied at vendor cost in the Fall of 1997.

Although this treatment was significantly

lower in strength than the earlier application.

Milfoil regrowth during the 1998 growing

season has been extremely slow and within

acceptable parameters for weed control.

Consultations with biologists and specialists

in the area of aquatic weed species have
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indicated that it may be more effective to

apply Sonar in the fall when Milfoil

reproductive rates are slowing rather than in

the spring growing season. The SWQC will

study this matter further to determine the

effectiveness of treatment in the later season

as well as the possibility of combining a fall

treatment with lower chemical dosage rates

to achieve satisfactory weed growth

suppression.

An interesting phenomenon was noted this

year related to samples of Milfoil extracted

from Dudley Pond. An apparent fungus was

observed on weakened and dying plants.

We were fortunate to have free consultation

with Dr. Hiam Gunner, Professor of Plant

Science at University of Massachusetts at

Amherst. Dr. Gunner has been exploring a

similar fungus which may be injurious to

Eurasian Milfoil. Samples of the declining

Milfoil collected from Dudley Pond were

sent to the Army Corps of Engineers to

determine whether there may be a

pathogenic fungi contributing to the decline

of the Milfoil.

A limited experimental application of the

aquatic weevil, a natural predator of

Eurasian Milfoil was considered during this

fiscal year. However, this experiment was

not pursued due to the combination of high

cost, declining Milfoil food source, expert

opinion, and the lack of consistence

evidence of weevils as an effective treatment

for Milfoil.

The SWQC surveyed Mill Pond. Residents

of the area around Mill Pond have noted the

lack of ice formation on Mill Pond during

the winter months. Mill pond is a small,

shallow body of water that accumulates a

dense amount of leaves and other organic

materials. As a result of observations, the

most likely reason for the lack of ice is a

combination of recent mild winters
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(temperature) and the amount of

decomposing biomass in the pond.

Observations will be continued over the

coming winter months to recommend further

possible actions such as water sample

testing.

Plans to a carry-forward the SWQC budget

for future weed control/treatment programs

was rejected by the Finance Committee.

The SWQC FY99 budget was substantially

reduced without written explanation. The

Finance Committee disallowed the

educational portion of our budget thus

jeopardizing acquisition of grants which

require educational programs and/or

matching funds by the town. The Finance

Committee also rejected the water testing

portion of our budget asserting that the

Water Department and Board of Health

perform that function. The Water

Department and Board of Health do not

conduct the specific soil and water testing

activities outlined by the SWQC to ensure

not only safe recreational use but the overall

health of the ponds. Water testing was

accomplished in FY98, but due to the

funding reductions and unilateral

elimination of certain SWQC tasks by the

Finance Committee, no further testing will

be conducted.

Member/Volunteer Recognition

Committee member Ted Fiust conducted

numerous underwater surveys of Dudley

Pond to assess Eurasian Mi 11 foil regrowth.

Ted also volunteered many hours for

underwater hand pulling of weeds in an

effort to keep some of the extremely dense

areas of growth in check during the 1997

growing season. Ted worked closely with

the Sonar vendor to ensure effective

retreatment of the most infested areas of

Dudley Pond. Committee members Arlene

Poliak and Ted Fiust attended COLAP
meetings as part of the SWQC’s continuing
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efforts to collect information and experience

on a variety of topics related to the health of

Wayland surface water. Committee member
Linda Rosa prepared technical requirements

and negotiated the contract with the Sonar

vendor. In addition, she has continued to

investigate potential grant opportunities.

Goals for FY99
Within current budget constraints, the

SWQC will follow up with the Army Corps

of Engineers regarding the potential

pathogenic fungi. The progress and

effectiveness of the weevil will be

monitored. The status of Mill Pond will be

closely monitored during the coming winter

season. Dissolved oxygen and pH testing

will be conducted for Mill Pond and other

surface water bodies in the town. An
evaluation of all ponds in the town will be

conducted to determine invasive weed

presence, unhealthy biomass accumulations,

etc. Finally, the search for grant funding

will continue.

WASTEWATER MANAGEMENT

The Wastewater Management District

Commission was established for the

greater protection of water supplies

through the construction, operation, and

maintenance of town-owned wastewater

disposal facilities that serve multiple

properties. All such facilities are to be

financed through charges to the users of

the systems. Participation is voluntary.

The Commission's goal is to help

interested property owners in Wayland

who have wastewater disposal problems.

The Commission received permission

from various Town boards and

commissions to conduct soil testing on

town-owned land in several

neighborhoods that had expressed

interest in participating in a community

wastewater treatment facility. The initial

testing was done on a town-owned

parcel off Pond Drive in the Dudley

Pond area. The results were very

positive. Unfortunately, preliminary cost

estimates came in at $26,000 per

connection. This made the project

unattractive to most property owners.

The major cost was the amount of sewer

line that is required to get the wastewater

from the peninsula extending into

Dudley Pond to the treatment facility

location. The Commission will continue

to explore ways to bring this cost down
to a reasonable figure.

The primary focus of the Commission

for the last quarter of the year has been

putting together a wastewater treatment

program using the treatment plant on the

former Raytheon property. This will

service most of the commercial

properties along Route 20 west of the

town center plus several residences and

two town buildings. Special Town
Meeting authorized the taking of this

treatment plant by eminent domain and

appropriated $250,000 to accomplish

this. The new owners of the Raytheon

property have indicated they are

agreeable to this taking. This plant has

been judged to be in excellent condition

by the three engineering firms that have

surveyed it.

All costs of acquiring the treatment plant

and installing the sewer lines to collect

the wastewater are to be paid by the

property owners using these facilities. No
tax dollars are to go into this program.

Consequently it has been necessary to

obtain written commitments from

prospective participants in this program.

There has been enough interest in the

program to cover the costs involved.
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The Commission is pursuing a loan from

the State Revolving Fund, which will

provide money interest free to the Town
for construction of wastewater treatment

facilities that are part of a town-wide

program. This will result in a major

reduction in financing costs, thereby

substantially lowering betterments paid

by participants using these facilities.
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FIRE DEPARTMENT

The Fire Department’s mission is to prevent

the outbreak of fires and other dangerous

events, and to minimize danger to people

and damage to property and the environment

should a fire or other dangerous event occur.

As the community continues to grow, the

demands on the Department increase. One
assisted living center has been constructed

and occupied while a second is under

construction and a third is in the planning

stage. These facilities, the conversion of the

former Raytheon site, and the addition of a

large number of residential buildings are

expected to dramatically increase the

number of emergency and non-emergency

responses.

The Fire Department constantly searches for

alternative sources of funding. In 1998 the

department received a $20,000 donation

from Sunrise Development for the purchase

of a second ambulance. Other major

developments that are expected to increase

services are also being asked to contribute.

The Department receives an annual grant of

$5,500 from the Commonwealth to offset

the costs of its public fire safety education

program.

Public fire safety education is reaching a

larger number of school children.

Firefighters Dan Buentello and Debra

Durant, assisted by Lt. Richard Gladu, are

doing a commendable job in reaching all

segments of the community.

A new command vehicle with specialized

equipment was placed into service to replace

an aging and less practical vehicle.

Plans for the construction of a new Public

Safety Building continue to move forward

with careful thought being given to the

concerns and needs of the community.

I thank the firefighters, department heads.

Board of Selectmen, Executive Secretary,

and all business leaders for their continued

support and cooperation. Together we have

made Wayland a very safe community in

which to live and work.

Property Protected 1997/1998 $1,475,045,900

PROPERTY DAMAGE - FIVE YEAR COMPARISON

1993/1994 $23,108 1996/1997 $29,575

1994/1995 $105,850 1997/1998 $42,760

1995/1996 $532,825

ALARMS ANSWERED (ALL INCIDENTS) - FIVE YEAR COMPARRISON

1993/1994 2,699 1996/1997 2,911

1994/1995 2,407 1997/1998 2,947

1995/1996 2,433
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CLASSIFICATION OF INCIDENTS 1997/1998

Fire Emergencies 369

Medical Emergencies 709

Other Emergency Services 541

Motor Vehicle Accidents 84

Fire Alarm System Work 301

Hazardous Material Emergencies 28

Inspection & Permit Work 817

Training Sessions 70

Public Education 28

Total 2,947

PERMITS ISSUED 1997/1998

Building Plan Smoke Detector 59

Building Plan Review 38

Oil Burning Equipment Alteration 72

Blasting 6

Fire Alarm Installation 5

Liquefied Petroleum Storage 33

Smoke Detector Compliance Certificate 268

Underground Tank Removal/Installation 13

Pumps, Sprinklers, Standpipes 17

Incident Report Copy 16

Storage Flammable L, S, G 5

Gas Station Tank Upgrade 1

Temporary Tents 5

Environmental Study 4

Site Plan Review 1

Cooking Suppression System 5

Total 516

POLICE DEPARTMENT

The past year has seen a number of

personnel changes within the Police

Department. In February, Sgt. Stephen

Rizzo was granted a medical disability

retirement by the Middlesex County

Retirement System for injuries sustained

from an Assault & Battery while on duty. In

June, Detective George Driscoll retired after

a career of 39 years with the department, the

last twelve years as Prosecutor and Court

Liaison Officer.

In November, Officers Patrick Swanick and

Charles Akins were temporarily promoted to

Sergeant, filling two vacancies and bringing

the supervisory staff to its funded level. In

the Spring, Jamie Berger, Thomas Galvin,

and Jorge Ruiz were appointed Intermittent

Patrol Officers and are presently undergoing

Police Academy Training. Concurrently,

the Department has one officer out of work

for a undertermined length of time due to a

duty-related injury. In the Joint

Communications Center one of dispatchers
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left to become a firefighter in an area

department. The vacancy was filled, and the

Joint Communication Center is now at full

staff

As the result of a public polling by the

paper. Officer Frank MacKenzie-Lamb was

named Officer of the Year by the Wayland

Town Crier and Tab. During the past year.

Officer MacKenzie-Lamb has filled a patrol

shift due to a personnel shortage, in addition

to his position as Community Service

Officer. As Community Service Officer he

has continued to work with the senior

citizens of the town, addressing their unique

problems. He was instrumental, along with

a number of other officers, in the department

being awarded a $20,000 Community
Policing grant. This funding has allowed the

upgrading of the in-house computer system

and the installation of a digital photographic

imaging system. This new equipment will

greatly enhance and speed up the arrest and

booking process. The grant has also made it

possible to continue and expand the

Neighborhood Watch and other activities

that have reduced the number of residental

and commercial burglaries, when compared

to contiguous communities.

In addition to the Community Policing

Grant, the Police Department received a

$12,000 grant for the D.A.R.E. Program.

This money allows the Youth Officer to

continue the drug and alcohol abuse

program in the elementary and middle

schools. Youth Officer Jim Forti has also

instituted an after-school program for sixth

and seventh grade students to provides them

with an alternative to drug, alcohol, and

other contemporary problems faced by this

age group.

Town voters appropriated funds for the

construction of a new Public Safety

Building. Members of the Department have

spent a great deal of time and energy

working with the Public Safety Building

Committee in the preliminary design of the

building and the selection of an architectural

firm. The new building will replace the

inadequate and structurally deficient present

facility. The entire membership of the

Department thanks the residents of Wayland

for allowing this new facility to become a

reality.

FY98 showed a general increase in the

number of criminal incidents, with domestic

abuse situations increasing at a higher rate

than other criminal calls. The number of

calls for police service continued to increase

to over 7000. The majority of these calls fall

into the general service or non-criminal

category, dealing with issues that the Police

Department is asked to handle.

The following list, while not inclusive, givbs

a sampling of the type and number of calls

for service that the Police Department

responded to:

91 1 Verifications 382

Accidents no-injury 360

Accidents with injury 72

Commercial Alarms 251

Residental Alarms 989

Animal Calls 207

Arrests 1 04

Assaults 20

Arson 1

Assisting Other Depts. 66

Breaking & Entering 54

Breaking & Entering -

motor vehicle 25

Building Checks 16

Bomb Calls 4

Civil Matters 65

Disabled Vehicles 297

Domestic Incidents 71

Fire Dept, calls 389

Forgery 2
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Sex Offenses 7

General Services 405

Larceny 1 1

2

Liquor Violations 6

Vandalism 101

Medical Emergencies 462

Missing Persons 22

Other Type Cal 1 s 435

Recovered Property 47

Stolen Property 1

2

Armed Robbery 2

Runaway 3

Reported Death 3

Service Criminal/Civil 68

Shoplifting 2

Suspicious Activity 496

Trespassing 12

The total value of reported larcenies to the

police in FY98 was $225,888.

AUXILIARY POLICE

Ride-A-Long Program
In this continuing training program, an

Auxiliary Officer rides as a second officer in

a Police Department patrol unit. During the

patrol, the Auxiliary Officers learn from

permanent officers how to put into practice

the training they have received. As a result,

the Town is provided with a two-person

patrol unit. The presence of a second officer

in the initial responding unit has been

mutually beneficial.

Turnover Rate

Many of our Auxiliary Officers are starting

their careers in the law enforcement field.

Several officers have left Wayland to

become police officers in law enforcement

agencies throughout New England as our

department cannot possibly absorb the many
candidates who wish to become full-time

officers. We miss these officers but look

forward to accepting new applicants to

replace them.

Training Programs

All officers are required to attend two

monthly training meetings to review and

update mandated training. Every Auxiliary

Officer is also required to recertify CPR
certificates annually, to requalify with

firearms twice per year, and take extensive

“First Responder Courses” every three

years. All officers are required to attend the

Massachusetts Criminal Justice Training

Council’s (CJTC) Reserve/Intermittent

Academy (120 hours) designed to provide

an officer with the knowledge necessary to

perform duties as a member of a full-time

police force.

The department had only one new applicant

who completed training in FY98. The Town
will continue to send officers to 40-hour

session in-service academies, to update

officers about changes in the laws and

procedures required by state and federal

legal decisions. Unfortunately, the CJTC
does not consider these in-service academies

a priority. The Council cannot run these

courses often enough for most of the part-

time officers in the State to attend. During

FY98, seven officers attended these in-

service academies. The Town contracted

with various instructors from the CJTC to

run programs here in Wayland. The budget

has limited the number of these classes we
are able to offer, however privately donated

funds from the Wayland Auxiliary Police

Association (WAPA) have been a great

help.

The Department’s rules and regulations

require that each officer complete the

following training subjects:

Reserve/Intermittent Academy; defensive

baton training; prisoner control tactics;

firearm qualifications two times per year;

chemical agents; suicide prevention; and

first aid as MGL First Responders. Officers

complete these requirements before they are
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allowed to take part in the Ride-A-Long

program or any special assignments. It is

anticipated that additional training

requirements will be issued during the

coming year. Officers embrace new training

requirements that maintain high professional

standards.

The CJTC recently adopted new standards.

Wayland’s Firearms Instructors have

attended instructor seminars in New Jersey,

New York and Utah, and the department has

been actively involved with the program.

We were already utilizing these new
standards.

Fundraising

WAPA’s events allow the funding of

programs each year. Thanks go out to

everyone who contributed. Based on the

success of this year’s lottery we plan to run

lotteries annually to raise money to enable

the continued growth of these programs. It

has been through the generous support of the

public that we are able to serve our

community. It is very inspiring to be

involved in a program that so many of you

actively support. All too often police

officers deal only with the negative elements

of our society. The support that we receive

is both reassuring and stimulating. Again,

thank you all for your financial and moral

support.

Special Thanks
Thanks the families and loved ones of our

Auxiliary Officers for their sacrifices.

Mandatory training requires that officers

spend a great deal of time away from their

families. Situations are at their worst when
the Police Department calls upon Auxiliary

Officers for assistance. Consequently,

Auxiliary Officers are away from their

families during floods, blizzards, ice storms,

and long power failures. The Town
expresses it sincere gratitude to all Auxiliary

Police Officers who have made the Wayland

Department one of the most respected and

professional Police Auxiliaries in the

Commonwealth.

Thanks to Police Chief Gerald Galvin for his

direction and support. Thanks also to Police

Officer William Bradford for his training

sessions for members of the Auxiliary

Department. Thank you to all patrol officers

for their help in providing a meaningful on-

the-job training program with the Ride-A-

Long program during their patrol shifts.

Thanks also to Police Department Secretary

Phyllis Matto. The requirements for letters,

rosters, schedules, record keeping, billing,

and mailings seems never ending. The

department could never manage without her

able and cheerful assistance.

Finally, Firefighter Lewis Leblanc has been

a great help with First Aid Training. We
commend his diligence in scheduling classes

that fit in with his rotating shifts.

Value of Services to Wayland
The table below indicates the total staff

hours donated in each category. Of course,

the value of a well-trained police reserve

force cannot be measured in dollars alone.

Ride-A-Long Duty

95 Tours

Total Hours 709

Special Assignments

IVW Accident Traffic 8

Memorial Day Parade 34

Funeral Traffic 62

Motor Vehicle Traffic 24

Salvation Army 50

Halloween Duty 69

Total Hours 247
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Training Assignments

Monthly Meetings 529

Firearms Training 504

First Aid 1037

Chemical Agents 7

Defensive Tactics 48

Academies-In Service 380

Academies Basics 120

Instructor Courses 458

Total Hours 3083

Total Hours Donated 4039

Dollar Value (based on entry-level police

salary of $16.18 per hour); $65,351.02.

PUBLIC SAFETY BUILDING
PLANNING COMMITTEE/DESIGNER
SELECTION COMMITTEE

The Public Safety Building Planning

Committee/Designer Selection Committee

continued meeting with pertinent department

heads concerning the location of a new
Public Safety Building.

After careful inspection of and deliberation

about several Town-owned sites, as well as

the former Raytheon property on Old

Sudbury Road, the Committee determined

that the present location of the Public Safety

Building should be the location of the new
building.

Allen M. Lieb, Architect P.C. Ltd. of

Lynnfield, was hired prior to the start of the

fiscal year to do the preliminary planning for

the new building.

The Fire and Police Chief, serving as non-

voting members, provided invaluable input

at each meeting as did members of both

Unions. Their guidance proved of enormous

value, as the Committee proceeded toward

its goal of a successful Town Meeting vote

to appropriate $5.7 million for a new Public

Safety Building.

The Wayland League of Women Voters

sponsored a well-attended public meeting at

the Public Safety Building. Many
townspeople offered thoughtful suggestions

about the future building. In addition, tours

of the building were held, the Council on

Aging held an informational meeting for its

members, and the voters and the Public

Safety Building Committee met from time to

time with the Board of Selectmen to inform

them of the status of the project.

The Committee invited local architects to

meetings to discuss the developing plan and

offer suggestions.

The goal of the Public Safety Building

Committee has been to provide an efficient

Public Safety Building, current with present

technology, and architecturally consistent

with the Historic District. After an

overwhelmingly positive vote at the Spring

Town Meeting, the Committe will proceed

toward its goal.

DOG CONTROL OFFICER

Telephone Calls (approximately) 1200

Stray dogs picked up in violation

of Control Law 1

6

Dogs (stray) destroyed 0

Dogs quarantined for biting,

one dog euthanisized 5

Cat quarantined for biting 1

Dogs placed on permanent

restraining order following

quarantine release 5

1 7 Cats were either placed on a 45-day

quarantine period or on a 6-months

quarantine period for wounds of unknown

origin.
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COUNCIL ON AGING

The Council on Aging (COA) promotes and

enhances the quality of life for older citizens

and their families. The COA serves Wayland

senior citizens with a full range of services,

beginning with information and referral at no

cost, continuing through programs which

provide socialization, nutrition, wellness

promotion, education, and opportunities for

creativity, and outreach to those elders who

through physical and/or cognitive impairments

are unable to participate in Senior Center

programs.

Accomplishments, Events and Challenges

The Council on Aging provided seventy-eight

hours of computer classes for seniors and

upgraded the computer lab with four new

Pentium computers. Elders now have access

to the Internet.

The Co-Directors are collaborating on a needs

assessment with the Town of Sudbury. Focus

groups {"''Teasfor Tomorrow''’) are being

conducted to determine current and future

needs of senior citizens in town.

The Tax Work-Off program provided thirty

Seniors with a $500 credit toward their

property taxes.

Other Senior Center Programs focused on

Wellness Promotion and Disease Prevention

(more than 72 elders); Arts and Crafts (88

elders; $800 in proceeds went to local

charities) including the Kids Holiday Shoppe,

an intergenerational program; Telephone

Reassurance ( 1 30 elders); Hot lunches ( 1 ,280

served). Home delivered meals (5,466

provided); Transportation (2,100 trips);

Information and Referral (725 elders and/or

family members); Community Education

events (130 elders); Outreach to nursing homes

and other elder organizations through the

Golden Tones Senior Chorus (65 events); and

town-wide mailing of a special edition of the

COA newsletter.

Challenges

Due to resignations, one co-director position

was vacant for four months; one

administrative assistant position was vacant for

four months; and the outreach worker position

also was refilled. It is a testament to the skill

of the longer tenured co-director that programs

for seniors remained strong during this time of

change.

Goals for FY99
• Complete work on a needs assessment of

Wayland seniors to determine priorities for

COA;
• Address the issue of “affordability” of life

in Wayland, specifically with regard tt) the

tax burden for residents on fixed income;

• Continue the successful operation of the

Property Tax Work-Off Program, and

evaluation of its effectiveness;

• Investigate the impact of changes in

Medicare on seniors and provide public

education about changes;

• Increase visibility of the Senior Center

and its services, one possible method being

to regularly mail the COA newsletter to all

households with an elder resident; and

• Address the issues of safe driving for

seniors by designing and presenting a

series of educational programs for seniors

and their families, and by sponsoring a

safe driving course.

Special Recognition

Recognizing the significant work of our

volunteers is an important function of the

COA. Outstanding this year were Luther

Davis and Board member Geoffrey Smith who

went above and beyond expectations in

researching, acquiring, and installing a modem
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computer lab at the Senior Center. The Board

wishes to thank resigning member Angie

Patenaude for her work as Secretary for the

Council.

Lastly, we wish to recognize Victor Kutasz, a

long-time member of the Wayland Senior

Club and the Golden Tones and a Senior

Center participant and volunteer. He and his

wife Charlotte, who currently oversees the Tax

Work-Off Program, have been very supportive

of the COA and all of its programs for many

years. Victor died suddenly in May and his

absence is deeply felt.

WAYLAND CHARITABLE
COMMITTEE

The Wayland Charitable Committee

started business at the end of December

1997 and, after its initial six months, is

operating smoothly and has had an

opportunity to help a number of Wayland

residents who were in need of financial

assistance.

Suzanne Leavitt, a long-time resident of

Wayland, left money to help Wayland

residents who were in "urgent need" of

financial assistance. The Wayland

Charitable Committee was set up to carry

out the wishes of Suzanne Leavitt by

identifying people in financial need,

evaluating their requests for help, and

distributing the funds. The charter for the

Committee was put together by a working

group representing several Wayland social

service organizations. Although the initial

thought was to call the new entity the

Leavitt Trust, the working group decided to

use a broader name, the Wayland

Charitable Committee, with the hope that

other people would contribute to the fund.

The Committee reports to the Wayland

Commissioners of Trust Funds.

In recent months the Committee has

distributed approximately $2,500 to help

with pharmaceutical, dental, optometrical,

and other medical professionals bills; fill

the heating oil tank for a single mother

with several children; and help pay the

rent for an unemployed resident. The

Committee has also joined with another

charitable organization to purchase a

refrigerator for a needy family. One of the

Committee's rules is that it only provides

money to vendors, not directly to the

individual applicant.

The Committee members recognize that

it is difficult for residents in need to ask

for charitable help; members are very

careful to keep the names of applicants

confidential. The members feel strongly

that the Committee’s assistance must be

given in a manner that respects the

integrity, independence and dignity of

recipients.

The Wayland Charitable Committee is

designed to help people who need

immediate, short-term financial help.

There is currently a limit of $500 per year

per applicant. The Committee can contact

by leaving a message on the answering

machine at (508) 358-3624.

WAYLAND HOUSING
AUTHORITY

The Wayland Housing Authority (WHA)
was incorporated in 1970 under M.G.L.

Chapter 121 B as a public authority to

provide safe and sanitary housing to the

Town of Wayland. The WHA
administration provides 221 units of public
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housing and rental assistance certificates.

The Board of Commissioners is comprised

of four elected officials and one member

appointed by the Governor. The Board

generally meets once a month and makes all

major policy decisions. The WHA's in-

house staff conducts the day-to-day

business.

Bent Park is a 56-unit elderly and disabled

public housing complex funded through the

Massachusetts Department of Housing and

Community Development (DHCD). Rent is

calculated at 30% of adjusted gross income.

Preference is given to Wayland applicants

who currently reside or work in Wayland.

The WHA revised its income limits for

elderly and disabled housing at Bent Park in

accordance with state regulations as follows:

one person, $31,700; and two persons,

$36,250. There is no asset limitation, but the

interest from all assets along with all other

income cannot exceed the income

limitations

The Cochituate Village Apartments (CVA)
is a 56-unit elderly and disabled public

housing complex subsidized by the U.S.

Department of Housing and Urban

Development (HUD). The WHA revised its

income limits for Cochituate Village

Apartments in accordance with federal

regulations as follows: one person, $21,000;

and two persons, $24,000. There is no asset

limitation, but the interest from all assets

along with all other income cannot exceed

the income limitations. Preference is given

to Wayland applicants who currently reside

or work in Wayland.

The WHA owns and manages 25 units of

low-income family scattered site housing.

There is a mix of single and two-family

units, with 1 to 5 bedroom units, which are

indistinguishable from homes in their

surrounding neighborhood. There is no

asset limitation for this program, but the

interest from all assets along with all other

income cannot exceed the federal income

limitations for this program. Preference is

given to Wayland applicants who currently

reside or work in Wayland.

The WHA adopted the new federal income

eligibility requirements for new applicants

for the federal family low-income housing

program as follows:

Federal Low-Income Family Income

Limits by Household Size are: one,

$2 1 ,000; two, $24,000; three, $27,000; four,

$30,000; five, $32,400; six, $34,800; seven,

$37,200 and eight family members,

$39,600.

The WHA also administers 56 Section 8

Rental Certificates subsidized by HUD. The

eligibility requirements are the same as the

family requirements listed above. Section 8

provides a rent subsidy to qualified

applicants for units that are owned and

operated by private landlords.

The WHA administers 25 Family Self-

Sufficiency (FSS) units coordinated with the

Section 8 program. The FSS program is

designed to help Section 8 families become

self-supporting so they will no longer need

public assistance. This contract contains a

service plan that identifies the participant's

employment goals and outlines the activities

and services necessary to achieve this goal.

The FSS Coordinator helps the family

obtain the services listed in the plan.

The WHA disbursed 7 housing vouchers

from the state under the state Alternative

Housing Voucher Program (AHVP) for non-

elderly in the amount of $14,176 for the

Cochituate Village Apartments and Family

Scattered Site units.
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The WHA receives no funding from the

Town and is not included in the Town
budget. The Town receives a direct benefit

by having a housing resource that gives

preference to Wayland residents. The Town
receives an indirect benefit from the WHA
through the efficient use of public funds by

housing those in need, so that they continue

to be productive citizens of our community.

In FY98, the WHA made a payment in lieu

of taxes to the Town.

The WHA updated its computer system in

order to keep up with ever-increasing

demands for greater information and more

detailed reporting. Most of the WHA’s
management functions are now
computerized including the waiting lists,

tenant accounting, resident certification, and

rent determination.

The WHA experienced an unusually high

number of unit turnovers at both Bent Park

and Cochituate Village Apartments. As a

result, the waiting list is now under one

year.

Record-breaking rains in June caused

significant flooding and damage to the

Cochituate Village Apartments. The WHA
is grateful to the Wayland Fire, Police, and

Highway Departments for their help in

containing the floodwater.

The WHA is committed to achieving an

adequate supply of subsidized housing at

minimum cost to the Town. While each

person deserves to have safe and sanitary

housing, Wayland alone cannot meet this

broad need. The WHA will continue to use

its available resources to provide housing to

those who qualify. The WHA goals are:

• To administer existing housing programs

efficiently and effectively.

• To ensure equal opportunity and access

to housing programs for all persons who
meet selection criteria.

• To facilitate the provision of support

services for WHA residents.

• To facilitate tenant participation in

WHA operations.

• To increase the supply of affordable

housing in Wayland

Susan Weinstein finished her term as WHA
Commissioner and did not run for re-

election so that she could devote more time

to the Board of Selectmen. Timothy

Sullivan was elected to fill the position.

The WHA is grateful to the Town of

Wayland for its ongoing support of public

housing.

YOUTH ADVISORY
COMMITTEE

In 1971, Wayland Town Meeting

established the Youth Advisory Committee

(YAC) to supervise the Town's social work

program. The Committee is composed of

representatives of the Board of Selectmen,

the Board of Health, the School

Superintendent, the Clergy Association, and

the Police Department's Youth Officer.

Student input is sought through the use of

student representatives from each grade in

the High School. The Youth Advisory

Committee and the Staff meet periodically

with these representatives.

Wayland Youth Social Work (WYSW) is

staffed by a full-time director, Paul Neustadt
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LICSW, and two part time social workers,

Lynn Dowd and Mary Groden.

Wayland Youth Social Work continues to

provide five basic services to youth,

families, and the community:

• counseling

• community education and prevention

• consultation

• information and referral

• crisis intervention

Counseling is the primary focus of the

program. The youth office provides

consultation and counseling for adolescents,

parents, and families regarding parenting

issues, communication problems, and family

conflicts as well as around issues of stress

management, substance abuse, and the

impact of family disruption, such as

separation, divorce, illness, and death.

Other issues that are addressed include

depression, suicide, anxiety, eating

disorders, concerns about sexuality, physical

or sexual abuse, and peer relationships. It is

the main goal of the office to continue to

provide high quality services to the Town.

These services are supported by the Town
budget and are provided at no cost to

Wayland residents. All counseling is strictly

confidential.

Prevention and community education are

also central to the mission of the Wayland

Youth Social Work. One of its priorities is

supporting parents in their efforts to raise

healthy responsible children. Group

counseling is provided to students in the

schools and support groups for parents on a

variety of topics. Consultation is provided

to school personnel and other individuals or

groups who work with children and

teenagers.

This was the third year of the Court-

Referred Community Service Program for

teenagers. Adolescents were offered the

option to do their court-ordered community

service through WYSW. It was the first year

of a Court Diversion program designed to

help youth avoid involvement with the

criminal justice system. Both programs are

coordinated with the Wayland police and are

very successful.

Goals for the WYSW Office this year

include: beginning a new School-Based

Community Service program at the high

school, redesigning parent groups, and

maintaining the quality of the counseling

services and other programs-which are

offered. The new program at the high

school will give students an opportunity to

develop and create new community service

projects based on their interests and

strengths. The social work office will no

longer be facilitating parent network groups

for each grade. Instead, there will be time-

limited groups focused on particular topics.

It is hoped that these will help meet the

specific needs of busy Wayland families.

The YAC and the staff wish to make special

note of Dorothy Egan’s eight years of

service as the community representative.

Her advice, counsel and consistent presence

have been invaluable to the committee and

thus to the community of Wayland. We wish

Dorothy the best as she continues in her

work.

The Committee welcomes our newest

member, Lynne Cavanaugh, who will be

serving on the Committee as approved by

the Selectmen.

VETERAN’S AGENT

The Veterans’ Agent is responsible for the

I
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administration of assistance to eligible

armed service veterans pursuant to the

provisions of MGL c. 115.

During FY98, only modest sums were

expended in direct assistance to one eligible

veteran. Since eligibility is need-based, it is

anticipated that expenditures will remain

modest in FY99.

CULTURAL
COUNCIL

The Wayland Cultural Council seeks to

promote excellence, access, and diversity

in the arts by distributing grants to worthy

groups and individuals. Grant decisions

are approved by the Massachusetts

Cultural Council which establishes

funding guidelines and releases funds for

approved grants. Funding is provided

from state lottery revenue.

The grant deadline was October 15, 1997.

The following grants were approved by

the local and state councils:

• Council on Aging - Golden Tones

community music program

• CAPA - ^‘‘Shakespeare and the

Language that Shaped a World"

seminar

• Wayland Middle School Cultural

Enrichment/ Wayland Diversity

Network

• "Look What a Wonder" gospel opera

• George Lewis - a memoir entitled

‘‘^Growing up in Wayland'

• Wayland Public Library - ‘‘‘‘Family

Fun" program

• Wayland Public Library - "Trouble

with Women/Spring Shakespeare"

seminars

• Wayland Public Library ~ "Early

Instruments: Their Music, Their

World' perfonnance

• Wayland Public Library - "Meet the

Modernists: Early 20'^ Century Art"

seminars

• Wayland Elementary School Cultural

Enrichment Committee -

"Bamidele-Dancers" performance

• Neil Olmstead — "Jazz Composer in

Residence" at the High School

In addition to allocating grants, the

Cultural Council administers ArtSpace, an

ongoing art gallery in the Wayland Town
Building, for the exhibition of works by

local artists.

FAIR HOUSING
COMMITTEE

The Fair Housing Committee is charged

with facilitating equal access to housing

regardless of race, color, age, sex,

religion, national origin, sexual

orientation, veteran status, disability,

welfare status, or children. To do this, the

Fair Housing Committee must analyze the

community and develop a plan to

eliminate any barriers that may exist that

hinder equal access to and choice of

housing. The committee is directly

responsible to the Board of Selectmen and

the Massachusetts Commission Against

Discrimination (MCAD). It must adhere

to guidelines set forth by MCAD to avoid

jeopardizing Wayland’s applications for

state grants. Complaints about housing

discrimination may be made to Wayland

Fair Housing Committee through the Fair

Housing Officer, Karen Woronicz. There

have been no complaints in recent years.
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HOUSING PARTNERSHIP

The Wayland Housing Partnership was

created to assist in the development of

affordable housing. The Partnership works

with developers to include affordable

housing in their development plans. In

recent years, the Housing Partnership has

worked only with developers on Town-

initiated projects; no outside developer has

initiated a project that would require the

involvement of the Partnership.

SOUTH MIDDLESEX
OPPORTUNITY COUNCIL

South Middlesex Opportunity Council, Inc.

(SMOC) is a private nonprofit corporation,

whose goal is to improve the quality of life

for low-income people by working with the

community to effect social, individual and

family change. SMOC's board of directors

is comprised of 30 individuals: one-third are

representatives of the low-income

community, one third are representatives of

the ten communities served (one of which is

Wayland) and the remaining one-third are

representatives of the private sector. During

the past year, services to Wayland residents

included the following:

Mental Health & Addiction Services

includes Inpatient (Detoxification),

Outpatient, Residential and Supported

Employment

Energy & Financial Assistance includes

Fuel Assistance, Weatherization and Rental

Assistance

Child Care: includes preschool and after

school programs

Elderly Nutrition Program provides home

delivered meals and congregate meals to

elderly and shut-in residents

Shelters individual shelters located in

Natick, Framingham and Marlboro

Resource Center provides assistance with

housing, information and referral and two

separate family shelters

WIC provides free food and nutritional

information to pregnant women and families

with children up to the age of 5

Women’s Protective Services provides

advocacy, counseling and shelter to battered

women and sexual assault survivors

For more information on any of these

programs, call SMOC at (508) 620-2645.

L
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GLOSSARY

UNRESERVED FUND

FREE CASH:

OVERLAY:

RESERVE FUND:

AVAILABLE FUNDS:

CHAPTER 90:

MATCHING FUNDS:

REVENUE SHARING:

CHERRY SHEET:

BALANCE: The amount by which the cash, accounts

receivable and other current assets exceed

current liabilities and reserves.

Unreserved Fund Balance less outstanding

taxes.

Amount raised by the Assessors to create

a fund to cover abatements of real and

personal tax assessments for the current

year.

Amount appropriated for emergency or

unforeseen purposes, controlled

exclusively by the Finance Committee.

Free cash plus reserved and unexpected

balances available for appropriation.

General Laws which provide for

contributions by the State and County for

construction and maintenance of certain

Town ways, usually roads leading from one

main road to another.

Amounts made available by special State

and Federal Acts to supplement local

appropriations for specific projects.

Quarterly distribution of a portion of Federal

tax collections to states and municipalities to

be used for ordinary and necessary operating

expenses and capital expenditures.

Details of State and County charges and

reimbursements used in determining the

Tax Rate. Name derives from the color of

the paper used.
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VOLUNTEER TO SERVE YOUR TOWN

Vacancies on Town boards, committees and commissions occur from time to time. Most

positions are appointed by the Board of Selectmen (see I).

Elected positions are usually filled at the annual April election, but if openings occur mid-

term, they are filled by appointment until the next annual election. Registered voters,

please indicate your interest in order of preference (see II):

I. Appointed boards, committees and commissions:

Assessment and Valuation Study

Cable TV
Conservation

Council on Aging

Cultural Council

Dog By-Law Study Committee

Fair Housing

Finance

Growth Policy

Highway/Peirks Building Study Comm.
Historical

Historic District

Housing Partnership

Personnel

Public Ceremonies

Route 20 Study

Route 30 Development

Septage Committee

Surface Water Quality

Town Center Committee

Youth Advisory

Zoning Board of Appeals

n. Elected boards, committees and commissions;

Assessors

Health

Housing Authority

Park and Recreation

Planning

Library Trustees

Road Commission

School

Selectmen

Trust Funds

Water

NAME; ADDRESS:

HOME TEL. ^WORK TEL.

Applications of interest will be kept on file for one year. You will be contacted as relevant

vacancies occur.

Return this completed form to: Executive Secretary

Town ofWayland

41 Cochituate Road
Wayland, MAO 1778
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TOWN OF WAVLAND
PHONE DIRECTORY

Main Number 358-7701

Accounting/Payroll 358-3610

Assessors 358-3788

Building Department 358-3600

Conservation 358-3669

Council on Aging 358-2990

Collector-Treasurer 358-3633

Data Processing 358-3637

Dog Officer 358-3625

Executive Secretary 358-7755

Fire Department (Business) 358-7951

(Emergency) 911

Gas/Plumbing Inspector 358-3604

Health Department/Septic Inspections 358-3617

Highway Department 653-4121

Housing Authority 655-6310

Landfill Facility 358-7910

Library 358-2312

Parks - Recreation - Cemetery 358-3660

Personnel Department 358-3622

Planning Department 358-3615

Police Department (Emergency) 911

(Non Emergency) 358-4721

(Storm Non Emergency) 358-7941/51

Selectmen 358-7755

Septage Facility 358-7328

School Department 358-7728

Claypit Hill School 358-7401

Happy Hollow School 358-2120

Loker School 655-0331

Wayland Junior High School 655-6670

Wayland High School 358-7746

Minuteman Science-Tech. H.S. (617) 861-6500

Superintendent of Schools 358-3763

Surveyor 358-3655

Town Clerk 358-3631

Town Counsel 358-7755

Veterans’ Agent 358-3625

Water Department 358-3696

Youth & Family Services 358-4293

(Crisis Line) (617) 553-3535
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