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December 31, 1926.

To His Excellency the Governor and Commander-in-Chief:

In accordance with the provisions of Section 23 of Chapter 465 of the Acts of

1924, I hereby submit the Annual Report of the Massachusetts Volunteer Militia

for the year ending December 31, 1926.

Appended are the reports of the Chiefs of Departments and Staff Corps and the

Armory Commission.
Enrolled Militia.

On December 31, 1926, the total enrolled militia of the Commonwealth was
730,413, an increase of 7,012 over 1925.

To the citizen who gives little thought to military matters, these figures mean
nothing. To the thoughtful man it means that because some 10,007 young men
of the Commonwealth volunteer to do their military duty and fit themselves to

aid the Commonwealth in time of emergency, the remainder of the 730,413 are

saved from giving their time to military training, unless an emergency should be
so great that the organized force is not sufficient, and the Governor and Comman-
der-in-Chief could then invoke the law and draw as many men from the enrolled

militia as might be needed, excepting only those exempt by law from serving.

The National Guard.

The situation in the Guard remains unchanged from last year's report. The
Guard still lacks a few units to complete it and this situation must continue as

long as Federal appropriations are kept below the amounts needed to comply with

the requirements of the National Defense Act.

All organizations performed their fifteen days' camp duty, and the reports of

the Federal Instructors showed that the Guard is making good progress in efficiency.

The same spirit of cooperation was experienced this year that was met with last

year from the Commanding Officers and their commands at Fort H. G. Wright and
Langley Field. The result is increased efficiency of both the Coast Artillery and
the 26th Division Air Corps.
The horse question is still a difficult one. Provision has been made this year

by the Militia Bureau to secure new horses to the number of 104, and for each
new one secured the corresponding unserviceable animal wiU be disposed of. This

does not increase the number of horses allotted to Massachusetts, but permits of

substituting a serviceable one for one that is no longer serviceable. The hiring of

additional horses for the camp period will still have to continue.

It is hoped that some progress will be made in obtaining an adequate artiUery

range at Camp Devens. A Board of Regular Army Officers has been convened
to investigate and report on this subject. This report has not yet been received.

Another Board of Regular Army Officers has again investigated the question of

using the same area at Camp Devens which has been used by the National Guard
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for several years, and while this Board has not yet reported, it is felt that this

matter will be satisfactorily settled in the near future.

During the year 1926, there were 21 deaths, 55 desertions, 1,476 discharges by
order, 3,155 discharges by expiration, 183 transfers to the National Guard Reserve,
or a total of 4,890 separations from the service.

There were 65 restorations to service and 4,247 enlistments, of which 1,692
were reenlistments, making a net total of enlistments of 4,312, or a net loss in the
strength of 578 for the year.

The Guard stiU continues to furnish recruits for the Army, Navy, Marine Corps
and the Coast Guard.

Recruits have been furnished to these branches as follows:

Army . . . . .46
Navy 43
Marine Corps . . .11
Coast Guard . . . .47

The situation as regards property losses has cleared up considerably. There is

still room for improvement. Accountable officers take too long to settle their

differences. With the installation of the new system of property accountability

it is felt that there will be less difficulty in settling the accounts.

The cost of maintenance of armories is increasing owing to the age of the majority
of the buildings and the fact that only absolutely necessary repairs have been made
during the past few years. A great many of the armories are dingy and in need
of painting. Another year's appropriation for lockers and furniture will, we be-

lieve, complete all of our requirements in this direction.

New Akmories.

The Air Corps at East Boston and the company in Norwood are still in need of

adequate quarters.

Training School.

The reestablishment of the Training School is again urged and the remarks made
in the last report are again repeated.

Army Schools.

Seventeen officers and enlisted men availed themselves of the opportunity to

attend the Army Service Schools. These schools are excellent for those officers

and men who can afford the time to attend.

Public Emergencies.

There have been no calls on the military authorities for the use of troops in pub-
lic emergencies during the year.

Regulations.

Regulations for the administration and control of the Massachusetts Volunteer
MiUtia should be brought up-to-date and published in loose leaf form. Lack of

funds has always prevented this important work. It is difficult especially for

officers newly commissioned to acquaint themselves with General Orders that have
been amended several times.

Fort Washington.
It is gratifying to note that the authorities of the city of Cambridge have been

alive to the necessity of preserving old Fort Washington in that city. The mat-
ter has been taken up by the Park Department of Cambridge and an appropriation

is to be secured from the City Council for this work. The Commonwealth is in-

terested in this project because many years ago an appropriation was made to

build a fence around the fort in conjunction with the city of Cambridge on con-

dition that the city keep this important relic in repair.

Certificates of World War.
The number of applications for World War Certificates amounted to 31,414.

Thirty-one thousand two hundred fifty-eight have been issued, and the re-

mainder are either in process or awaiting records from Washington.
In addition, there have been issued 1,042 certificates for the Civil War, Spanish

War, and Mexican Border.
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Civil Wae Recokds.

As the Commissioner on War Records, the report of the Director of the work
of preparing the Civil War Records for pubHcation is adopted as the report of the
Commissioner, as follows

:

The records listed below have been typed ready for the printer: Soldiers who
served in the United States Army, United States Colored Troops (through the
letter V), Confederate prisoners enlisted in the United States service, drafted and
unassigned men, and Massachusetts men in units from other states not heretofore

reported. All the above have been read back and verified.

In the above statement an exception must be made of such items of information
as are still needed to make some of the records complete.

There have been recently discovered in the Military Archives Division three

volumes of Town Reports which appear to have been previously overlooked.

These bear the names of something over 1,000 men for whom enlistments in the

United States Navy are claimed. These names have been copied on slips, and it

wiU be necessary that the missing items of their records be secured from the Bureau
of Navigation at the Navy Department.

Of the 3,555 soldier records mentioned in my report of December 15, 1925, as

still requiring data from the War Department for their completion, 2,968 were
completed between April 1 and November 1 of the current year. Included among
these are 53 men from whose records the stigma of desertion has been removed.
Seven other such charges have been removed, through application by The Adjutant
General of the Commonwealth. These, added to the 840 reported last year, make
a total of 900 men from whose records such charges have been erased since the

Bureau of Civil War Records was established.

As stated in our last annual report, there were in our files in April, 1923, partial

records of 13,433 Massachusetts soldiers which still required additional data for

their completion. Of these, all but about 600 have been fully completed. Add-
ing to these a little over 1,000 naval records which still require study and investi-

gation, we have all told only a few upwards of 1,600 Civil War records which are

still incomplete. It is believed that with the expenditure of about $1,600 the re-

search work can be practically finished by the close of the next fiscal year.

A summary of the work done during the past four years in completing the Civil

War Records with data received from the War Department is presented herewith.

Year.
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Mexican Boeder Records.

The records of Mexican Border Service are being arranged in a similar manner
to those of other wars in which Massachusetts has participated.

Philippine Insurrection Records.

The total number of records of Philippine Service secured so far amount to

7,097 divided as follows:

Records of Volunteers ..... 1,841
Records of Navy . . . . . . 3,620
Records of Marine Corps ..... 1,632
Records of Army ...... 4

This completes the records of Volunteers, Navy and Marine Corps. The records

of the Army are so scattered that it is not deemed wise to go to the expense of

searching them out. Requests for service records of this class Mdll be comparatively
few and individual cases can be cared for as they arise. This leaves only the
officers' records of the Army and those can be secured from printed records by the
office force.

World War Records.

Another year of activities has passed and although the appropriation for the
work of the World War Records Division has been quite limited progress has been
made towards the completion of the records.

The War Department is continuing, at intervals, to carry out its agreement to

furnish this office with the battle participations of each Massachusetts soldier, and
this information is being added to their individual record cards as soon as received.

Of the 76,180 army officers and enlisted men from this State who served overseas,

this information has been furnished for and added to eight thousand records during
the year.

As fast as the complete data relating to the war service of each individual can
be consolidated on a single typed record card, read back and corrected, they are

allocated to a city and town arrangement which, when completed, will show who
and how many served from each city and town throughout the State.

A total of approximately 26,000 record cards have been placed in this file to date
while 10,500 more records, awaiting the addition of battle participation to be
received from the War Department, will be ready to be so filed when completed.
Approximately 25,000 other records have been typed and after adding the battles

will be ready to be read back, corrected, and filed by cities and towns.
This division is constantly being requested by the War and Navy Departments

to make certain corrections or additions to the records as originally furnished by
such departments. In thousands of cases the change has necessitated the typing

of a new record card, it being impracticable to correct the previously completed
card. This results in duplication of work and greatly retards progress.

Although the War and Navy departments have previously stated that records

of all persons credited to the State of Massachusetts have been furnished this office,

additional records have been received from time to time in response to requests for

information relating to the war service of persons whose records had for some rea-

son been previously withheld. Approximately sixty Army and twenty-five Navy
records have been so received during the year. It therefore seems reasonable to

believe that other Massachusetts records still remain undelivered. Many records

have been lost to this State of persons who had a legal residence in Massachusetts,
but who, at the time of entering the service, were temporarily absent from the

State on account of business, travel, or otherwise, and who gave their temporary
rather than their permanent addresses. Also, in many cases men who had no
family ties in this State, when relinquishing their Massachusetts residence to enter

the service, gave the address of a relative or friend residing in another State. In
all such cases the State in which such residence was claimed, received the record
and credit for the service.

More than four thousand Army records and in excess of one thousand Navy
records, which were prepared in Washington, have been referred back to their

respective departments for correction or completion during the year. Many of

the errors or omissions were easily discernible, others so obscure as to be detected
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only through a familiarity of facts relating to dates, organizations, movement of

troops, etc.

The twelve bound volumes containing the muster rolls of the Massachusetts

National Guard at the time it was mobilized for World War Service, and which
include approximately twenty-five thousand names, have been indexed.

In response to written and verbal requests, 3,864 certificates of World War Ser-

vice and 830 certificates of Draft Registration have been issued since my last

report.

The foregoing outline of activities does not include the innumerable verbal in-

quiries that are daily being answered by this division.

Rifle Practice.

There was a slight increase in the interest taken in Indoor Qualifications but con-

ditions are not yet satisfactory. Unit commanders must make a more strenuous

effort to qualify their men on the Indoor Ranges. Work on the Outdoor Ranges,
while showing a decided improvement over the previous year, is not what it should

be. With the increased facilities now offered at Camp Curtis Guild there is no rea-

son why better results cannot be obtained from units located in the Metropolitan
District. Pistol Qualifications can also be improved.

Opportunity was given this year for the first time for Machine Gun Qualifications.

Out of 545 Machine Gunners on the rolls, 338 failed to qualify. It is expected that

better results will be shown next year.

In the State Rifle Qualifications held for 1926, the 182d Infantry won with a
score of 1,298, and is entitled to carry the Tricolor for the next year.

The State Rifle Team took 6th place in the United Service Match, and in the

Sesqui-centennial Match came out in 5th place. The New York and District of

Columbia National Guard teams being the only National Guard teams ahead of

Massachusetts. In the Herrick Trophy Match, Massachusetts took third place

in a field of seven, and in the Sadler Trophy Match came second in a field of seven.

Massachusetts has made a much better showing in the past and there is sufficient

material in the Massachusetts National Guard to equal if not excel the work of

previous years. More attention to rifle practice should be given by all organiza-

tion commanders. A detailed report of the State Ordnance Officer is appended.

The Rifle Range.

The acquisition of the Rifle Range at Wakefield, now known as Camp Curtis

Guild, has proved to be as beneficial as was anticipated. The increased facilities

and improvements afforded have produced a greater interest in rifle shooting.

We have also been fortunate enough to comply with the requirement of the Legis-

lature to return to the Commonwealth a profit on the investment. This latter

feature, however, should be discontinued. There are enough handicaps already

existing which make it sufficiently hard for the National Guard to function without
increasing them.

Army Instructors.

We have ten Regular Army officers assigned as Infantry Instructors, three for

Field Artillery, three for Coast Artillery, one for Engineers, one for Cavalry, one
for Air Corps, one for Signal Corps, one for the Medical Department, and one for

Quartermaster Corps, making a total of twenty-two instructors. All of these

officers are enthusiastic and interested in their work, and the Guard receives the

finest cooperation from them.

Office Administration.

The amount of recorded correspondence was 6,006 pieces, an increase over 1925,

and the number of unrecorded pieces on which some action was taken is practically

the same as last year.

In addition, circulars, bulletins, general and special orders, training regulations,

and blank forms have been sent out from the office amounting to 418,484 pieces.

The Intelligence Section of The Adjutant General's office has continued its course

of instruction for the intelligence sections of the Guard with increasing success.

It has also been of great assistance in clearing up a large number of the situations

arising out of property shortages. A very considerable progress has been made in
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this respect. The section has also done much investigating of losses and in the
routine work of the section.

The morale of the office is constantly improving, and The Adjutant General
appreciates the loyal support which he has received.

On December 25, Mr. John E. Campbell, who has been in the office for thirty-

six and one-half years, was obliged, by law, to retire, having reached the age of 70.

He was remembered very substantially on the day before his retirement by his co-

workers, and leaves with the best wishes of all, that he may have many years of

happiness before him. JESSE F. STEVENS,
The Adjutant General.

REPORT OF THE ARMORY COMMISSION.

rr, mi A 1- . . ^ 7 ,^ 7 ., BosTON, Decembcr 31, 1926.
To The Adjutant General, Massachusetts:

The year 1926 has been one filled largely with routine work for the Armory
Commissioners. The building of the new armory in Norwood, much needed and
long expected, was not accomplished. The Commissioners made several trips

to look at available spots, with officials of the town, and on March 16 the Legisla-

ture approved the site finally chosen. In May, Lt. Col. Ralph M. Smith was re-

quested to make an examination of title, and this having been found clear, on
July 10, the Commissioners paid for. the land the sum of $10,000, for which the
Legislature had some time previously made an appropriation.

The taking of the Rifle Range in Reading and Wakefield was completed, after

its title had been registered in Land Court, on February 16. This property was
purchased from the Bay State Military Rifle Association for the sum of $65,000,

and the Commissioners feel much gratified that the Commonwealth now has this

long needed rifle range for its use.

Late in May the Department of Public Works requested the Armory Commis-
sioners to give an order for a taking of 10 (ten) feet from the Easterly side of Union
Avenue, and 10 (ten) feet from Armory land in Framingham. Since this was the

property of the Commonwealth the Commissioners could do nothing about the

matter, an Act of the Legislature being required to release it.

During the year 312 steel lockers were purchased to be installed in the various

armories as needed. In each instance the Lyon Metallic Manufacturing Com-
pany offered the lowest bid, and therefore received the order from the Commis-
sioners. These lockers were distributed as follows:

Commonwealth Armory
Adams State Armory
Lawrence
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June 26 and 27: Hudson, Marlboro, Clinton, Springfield and Worcester.
October 13 and 14: Quincy, Brockton, Plymouth, New Bedford, Fall River, Wor-

cester, Fitchburg Armories and Campello Stables, and Battery B Farm,
Worcester.

November 10: Lynn, Salem, Gloucester, Lawrence, Haverhill and Methuen.

Respectfully submitted,

GEO. HOWLAND COX,
Armory Commission Secretary.

List of First Class Armories Now Owned by the Commonwealth.



8 P.D. 7.

REPORT OF THE INTELLIGENCE SECTION.

Boston, December 31, 1926.

To The Adjutant General:

The following report of the Intelligence Section of The Adjutant General's De-
partment is herewith submitted for the year ending December 31, 1926.

The work of the past year has been divided under the following headings

:

1. Instruction in Military Intelligence for the commissioned and enlisted per-

sonnel of the Massachusetts National Guard.
2. General Intelligence work.
3. Investigation of matters referred to the section on military and other matters.

First.— Under this heading the winter instruction at the armories was increased

this year, and in addition, a special course was given to the officers of the Medical
Regiment.
The Intelligence personnel this year was in most cases little changed from last

year and for this reason the work at Camp Devens this summer was better than
usual. The work shows marked progress each year, and the officers and men are

getting more interested.

The instruction for the period 1926-27 has been arranged, and will be given in

Boston and Springfield, Mass.
Second.— The work under this heading is constantly increasing. The property

work has taken a great deal of time. There has been much other work under this

heading.

Third.— The investigation work has increased over the preceding year. Several

cases are still unfinished. The work of this section is still increasing and additional

facilities for handling this increase should be provided.

In closing, the writer desires to thank The Adjutant General for his consideration

and kindness during the year and also to express his gratitude to the officers who
have assisted him in the work in the Intelligence Schools.

ROBERT O. DALTON,
Major, A.G.D.

REPORT OF THE STATE INSPECTOR.

December 15, 1926.

To The Adjutant General:

1. The following report of the Inspector General's Department covering the

year 1926 is submitted.
2. Detailed reports covering Armory Inspections and camp duty have been

submitted and are on file in The Adjutant General's office. The system of marking

used by the Regular Army was abandoned this year, and the system in use by the

Inspector General's Department of the Commonwealth was adopted, which
brought a better and more comparative result in checking up the merits of the

various organizations. There were a number of companies which were marked
"Excellent" although the test was very severe.

3. There is still difficulty in enrollment in the National Guard, many of the

units being very near the danger line, although attention has been called to this

matter in almost every bulletin of The Adjutant General's office. Unit com-
manders are again urged to systematize their recruiting so that a steady flow of

recruits can be coming into their units throughout the yeds.

4. The Federal check of property went a long way towards straightening out

many discrepancies, and the wise company commander has not permitted his

property to get away from him, either physically or on paper. With the change

of accountability which wiU go into effect this coming year, a great deal of the paper

work connected with property will be taken from the shoulders of the company
commander. Carelessly made out Reports of Survey continue to come in, however,

which causes delay in the clearance of the officers.

5. Attention is again called to the carelessness in administration. There have

been cases of glaring neglect on the part of company commanders who apparently

are simply signing papers without checking up their contents. Unit commanders
must thoroughly understand all branches of their administrative work and must
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never permit themselves to sign, a paper which they do not understand or on which
they do not check the information required. It is again recommended that schools

be conducted by organization commanders on administration.

6. The audit of fund books is most important, and once in awhile it has been
found that carelessness in auditing by the Financial Officer has resulted in many
misunderstandings. The handling of money of the Commonwealth should be
strictly in accordance with orders and under no circumstances should unauthor-

ized expenditures be permitted.

7. There seems to be slight improvement in military courtesy and the junior

officers continue to have little knowledge of the customs of the service. It is

realized that lack of military courtesy is occasioned by the influx of recruits, but a

systematic drill before the man is permitted to join the company should stress the

importance of this feature. The enlistment of a man without previous military

service and putting him at once into the ranks of the company without any previous

instruction, does affect the appearance and the morale of the organization.

8. In the report on the summer tours of duty, attention was called to the condi-

tion of the colors and standards of the organizations many of which are rapidly

deteriorating, on account of being placed in front of headquarters where the wind
and the elements soon wear out the silk. It is suggested permission be granted to

organizations to purchase bunting colors in order that the silk colors may be pre-

served as it is doubtful whether the Militia Bureau will permit the replacement of

expensive silk colors, except after a long period of usage.

9. It is recommended that an attempt be made to reestablish the old-time ser-

vice school for commissioned and non-commissioned officers, and that an allow-

ance of $10.00 per year be given for each officer and man for riding instruction in

those organizations which, although mounted, have no horses regularly assigned

to them. This should also include officers and men of those organizations who
own their own private mounts.

10. It is also recommended that a Military Police Company be organized for the

26th Division. This is most essential in view of the traffic and other conditions

during the encampment of this division.

11. The relations between the Guard and the United States Army Instructors

continue to be most pleasant, as they should be. No Regular Army Officer should

be assigned to this important duty who is not in complete sympathy with the

ideals and traditions of the National Guard.
12. In closing, the Inspector General wishes to express his appreciation for the

support given him by The Adjutant General; the Commanding General, 26th

Division; The Chief of Staff and the Division Adjutant, 26th Division, and the

officers of the State Staff Corps and Departments.
13. The same officers mentioned in previous reports as assistants to the Inspec-

tor General are again commended for their valuable assistance in the armory in-

spections, as well as the assistance rendered by the following retired officers, who
acted as Assistant Inspectors during the summer tours of duty

:

Col. Frank F. Cutting,
Col. Philip L. Schuyler,
Lt. Col. Lewis P. Sawin.

14. Again the thanks of the Inspector General goes to Miss Eileen M. Mc-
Sweeney, clerk in the office of The Adjutant General, whose cheerful and pains-

taking cooperation in the handling of correspondence and Reports of Survey are

greatly appreciated.
H. D. CORMERAIS,

Lt. Col., Inf., Mass. N. G., Inspector General, Mass.
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REPORT OF THE STATE JUDGE ADVOCATE.

December 31, 1926.

To The Adjutant General:

1. The following report of the Judge Advocate General's Department for the
year 1926 is herewith submitted.

2. During the legislative year the Military Department was represented at all

hearings of the Committee on Military Affairs and at those hearings of the Com-
mittee on Ways and Means which affected the Military establishment.

3. The Department has been represented at eighteen hearings on the Board of

Claims for Physical Injuries and at six hearings on the Board of Claims for Prop-
erty Damage and at three meetings of the Armory Commissioners.

4. Twenty-eight claims for personal injuries and twenty-one claims for property

damage have been reported to this office, investigated and proper action taken
thereon.

5. Two civil cases against National Guard Officers relating to property account-

ability are pending in the Superior Court and one before a Master.

6. Fifty-two opinions and decisions on various military matters have been ren-

dered, eight leases covering armory accommodations have been examined and ap-

proved, a lease covering the use of Camp Curtis Guild has been drafted and various

contracts have been examined and approved.
7. Forty-four trials of enlisted men by summary Court Martial have been re-

ported, all of which resulted in conviction. The aggregate punishments consisted

of commitment in jail for a term of one hundred nineteen days and fines of two
hundred eighty-seven dollars.

Respectfully submitted,
RALPH M. SMITH,

Lt. Col., M. N. G., State Judge Advocate.

REPORT OF THE STATE SURGEON.

Boston, December 31, 1926.

To The Adjutant General, Massachusetts:

1. The annual report of the Medical Department for the year 1926 is herewith

submitted.

During the year 900 applicants for State Aid were physically examined.
Examinations of applicants for State Police Patrol have totalled approximately

2,000.

The Board on Claims for Physical Injuries heard fifty-nine (59) claims during

the year, awards for which amounted to approximately $2,600.

The Board of Medical Officers physically examined 270 candidates for commis-
sion in the National Guard, 238 of whom were accepted.

Among the regimental detachments, instruction during the Armory drill period

has been well organized and efficiently handled on the whole and results were
shown at the annual tour of duty during the summer. This year more attention

will be paid to training non-commissioned officers and junior Medical officers in

their duties in the field.

The annual tour of duty, July 10 to 24, in which all organizations of the Medical
Department participated, was considered most satisfactory, especially in rega;rd

to the excellent health shown by the Guard as a whole.

During this tour, the 101st Medical Regiment, consisting of 20 officers and 230

enlisted men, was fortunate in having its recently organized Band to build up regi-

mental esprit.

The ban on enlistments still affects the Medical Regiment by compelling it to

operate as an incomplete regiment, and it is urged that authorization be granted

for the organization of a Collecting Company, in order that the Regiment may be
complete as a skeleton organization.

Again it is recommended that measures be taken to increase bathing, urinal and
toilet facilities in all armories, these being inadequate now that practically all ar-

mories are compelled to house more troops than were originally intended; this to

promote not only comfort and prevention of disease, but, as regards bathing facili-
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ties, to make it possible for men to engage in strenuous athletics as well as routine

work, with means at hand to refresh and cleanse themselves before going to their

homes; and that units of the Medical Regiment at the South Armory inadequately-

supplied with furniture, be furnished the necessary articles.

The first-aid work to State House employees by the State Surgeon's office has

increased over last year. Without doubt, this has resulted in the saving to the

State of much time in the retention at their work of employees who otherwise

would have to be sent home.
F. P. WILLIAMS,
Colonel, Medical Corps.

REPORT OF THE MILITARY SERVICE COMMISSION.

November 30, 1926.

To The Adjutant General:

1. The following report of The Military Service Commission, established pur-

suant to the provisions of Section 105, Chapter 327, General Acts of 1917, is hereby
submitted.

2. Col. John W. Hyatt, instructor, U. S. A., and Chief of Staff of the 26th Divi-

sion, continued to act with the Commission and has aided materially in the work.

3. Mental (both oral and written) and physical examinations have been held

weekly during part of the year, and bi-monthly for another period, to determine

the fitness of candidates to be placed on the Officers' Eligibility List.

4. The Commission has met jointly with the Federal Examining Board, thus re-

ducing mileage fees and special duty pay, as well as making it unnecessary for can-

didates to make two trips to the State House.
5. The Commission has required strict compliance with the regulations covering

the examination of candidates for commission, qualifying their findings to fit the

peculiar local needs of the Guard units.

6. The scope of the mental examination given candidates for examination in the

Guard is sho^vn in Appendix A.
7. A table showing the number of applicants examined during the past year for

certification is shown in Appendix B.
JOHN J. SULLIVAN,

Brig. Gen., M. N. G., Ret'd, President.

ALFRED F. FOOTE,
Brig. Gen., 51st Inf. Brig., M. N. G.

ROGER W. ECKFELDT,
Lt. Col, 102d F. A., M. N. G., Recorder.

Appendix A.

The following regulations of the Military Service Commission are published for

the information and guidance of all concerned:

1. All applicants for certification on the eligible list for appointment in the

Massachusetts National Guard will submit Form No. 1, M. S. C. typewritten, in

triplicate, and forward same to the Recorder, Military Service Commission, Room
263, State House, Boston, Mass.

2. No applicant will be certified for any grade until he has passed a satisfactory

physical and written examination and appeared in person before the Military Ser-

vice Commission.
3. All applicants will be examined in the following named subjects with respec-

tive values as indicated:

Subjects. Credits.

1. Orthography 1

2. Grammatical Construction[........ 1

3. Penmanship . . J

4. Ten questions on Basic Course for officers ...... 4
5. Five questions on Arm of Service which officer applies to be certified in . 2

6. Aptitude and probable efficiency to be judged by examining board by the

general appearance, conversation, manners, etc., of the candidates . 3
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Number one, two and three to be judged from the papers submitted by candi-

date. Number four will cover a broad scope of the manuals mentioned in para-

graph four. Number five will cover the manual or regulation of the branch or

arm of service in which the applicant desires certification.

4. It is recommended that all applicants for certification secure the following

named manuals and regulations for careful study, together with the particular

regulation of the arm of service in which certification is desired:

Army Regulations.

National Guard Regulations.

Manual for Courts-Martial.

Field Service Regulations.

Manual for Interior Guard Duty.
Manual for Non-commissioned Officers and Privates.

Special Regulations No. 57, War Department.
Manual for Physical Training.

These manuals and regulations may be purchased locally or direct from the

Government Printing Office, Washington, D. C.
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REPORT OF THE STATE ORDNANCE OFFICER.

November 30, 1926.

To The Adjutant General:

The report on the activities of the State Ordnance Office during the year 1926 is

submitted herewith.

Personnel.

No change has occurred during the year in the personnel of this office.

Material.

During the year the new U. S. Springfield cal. .22 model 1922 M' rifle has been
issued to all units of the Massachusetts National Guard authorized to draw them.
While the issue is only approximately 50% of the allowance they will be of great

assistance to unit commanders in the preliminary instruction in rifle practice.

A. G. 0. Circular No. 23, 1926, gives the full instructions for the care of these rifles,

and if complied with, this new rifle will last for an indefinite period.

All classes of ammunition have now become reimbursable to the Federal Govern-
ment. This, together with the reduction of allowance for all arms, makes it neces-

sary that more instruction be given in position aiming and squeezing before men
are allowed to go on the range to fire.

Outdoor Rifle Quabifications.

A summary of the reports from ten regimental or separate organizations armed
with the rifle shows that, during the outdoor season of 1925, out of a total of 5,562

men on the rolls, 222 men, or practically 4%, qualified as expert; 529 men, or 9.5%,
qualified as sharpshooter; 1,808 men, or 32.3%, qualified as marksman; and 3,021

men, or 54.3%, either did not shoot or failed to qualify. Similar data for the 1924
season from the reports of 13 organizations with a total of 6,086 men on the rolls

shows: Expert, 287, or 4.7%; sharpshooter, 495, or 8.1%; marksman, 1,728, or

28.4%; unqualified, 3,576, or 58.8%.
While the qualification returns for this year show a decided improvement over

the returns for the year previous, commanders of organizations armed with the

rifle should bear in mind that, since the foot soldier's arm is the rifle, in the last

analysis, a foot soldier not proficient with the rifle is of no more use than a civilian

for military purposes. With this in mind, commanders should make an effort to

ensure that their men receive the greatest possible amount of range practice con-

sistent with the funds available.

Pistol Qualifications.

A summary of the reports from 10 organization commanders shows that out of

3,132 men on the rolls who should qualify with the pistol 112 men, or 3.5%,
qualified as expert; 197 men, or 6.3%, qualified as sharpshooter; 421 men, or 13.4%,
qualified as marksman, and 2,141 men, or 68.3%, failed to qualify. Although these

results are still far from satisfactory, they do show some improvement over the

figures from last year, as follows: On the rolls, 3,702. Qualified expert, 3.4%;
sharpshooter, 5.2%; marksman, 10.4%.
To improve the above results will require a greater amount of competent in-

struction. Unit commanders are, therefore, urged to work to this end.

Machine Gun Qualifications.

This is the first year when qualifications with this arm have been made. Re-
ports from three machine gun organizations show that out of 545 men on the rolls

32 men, or 5.8%, qualified as expert; 74, or 13.5%, qualified as first-class gunners;

101, or 18.5%, qualified as second-class gunners, and 338, or 62%, failed to qualify.

With this arm, as with all others, the value of competent instruction cannot be
over estimated. Unit commanders should assure themselves that, whenever any
of their men go to the range, they are in charge of an able instructor.

Indoor Rifle Qualifications.

Of all units armed with the rifle, only 53 reported results of indoor qualifications.

While this is an increase over the number reported last year, the number of returns

is not satisfactory. The results were: Men qualified, 700, or 38.3%; tried but

failed to qualify, 412, or 22.6%; did not fire, 786, or 43%. Total, 1,826. In
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those units which reported, 1,304 men were not required to fire; of these 640 men
quahfied. This makes a total of 1,340 men who qualified in the indoor shooting

season of 1926.

In the 1925 season, of all units tendering reports on the indoor qualifications

38.5% qualified, 23.2% tried but failed, and 31.8% did not fire. The condition

indicated by comparing this year's.results with those of last year is unsatisfactory.

With a probable reduction in the issue of .30 cal. ammunition in the near future

unit commanders should make more determined efforts to qualify all their men
indoors. Whether this end can best be obtained by appeal to personal pride, by
distribution of prizes, or by stimulating that rivalry between units and organiza-

tions which for years, in times past, worked so potently for the efficiency of the

Guard as a whole, must be determined by the individual commanders who have
the closest contact with the individuals in their several commands.

Indoor Rifle Competition.

The returns from the Indoor Rifle Competition for 1926 show that there has been
a falling off in this activity. Perhaps a portion of this falling off may be attributed

to the unsatisfactory condition of the arms that some of the units were required

to use. However, with the recent issue of .22 cal. rifles and the .22 long rifle am-
munition for which the new rifles are chambered, lack of interest on the part of

the individual cannot be blamed on the arms and ammunition with which future

matches are shot.

Returns show that 62% of the units completed three matches: 13K% completed
one or two matches and 24J/^% did not fire. All competitors in this competition
fired the same course, namely, 10 shots standing and 10 shots prone on Target X,
at 75 ft. AU slow fire.

The highest team in each regiment or separate organization which had 50% or

more of all the units of the organization competing and completed the three matches
was declared organization champion and was awarded a silver cup. A list of the

winners follows:

182d Inf. . . . Hq. Co., 3d Bn. . . 1,448

101st Engineers . . Co. E . . . . 1,308
211th C. A. . . . Btry. F . . . 1,343

110th Cav. . . . Troop A . . . 1,355
26th Div. Train . . M. R. S. No. 101 . . 1,387

372d Inf. . . . 3d Bn. Hq. Co. . . 1,270

To determine the Massachusetts National Guard Champion, 1926, the winning
teams of all organizations met in neutral armories to fire the final stage of the com-
petition under supervision of this office. The results of these matches, in the order

of scores, follows:

Hq. Co., 2dBn. . . 104th Infantry . . 445
Hq. Co., 3d Bn. . . 182d Infantry . . 439
Troop A . . . 110th Cavalry . . 438
Co. H. . . . 181st Infantry . . 436
Co. E . . . . 101st Engineers . . 413
Btry. D. . . . 241st C. A. . . . 408
Btry. H. . . . 211th C. A. . . . 392

Co. B, 101st Inf., Co. L, 3d Bn., 372d Inf. and 101st Motor Repair Sect., 26th
Div. Tn., did not appear to shoot in the final competition and were eliminated.

Headquarters Co. 2d Bn., 104th Inf., having the high score, won the champion-
ship, 1926, and the custody of the championship trophy for one year.

To determine the standing of the men holding the ten high scores, a shoot-off

was held at the Commonwealth Armory. At this shoot only six officers and men
appeared and fired the course with the following results:

Lt. J. G. Brown, 3d Bn., 182d Inf 95
Lt. A. V. Harrington, Co. I, 182d Inf.

Sgt. T. D. Winder, Co. I, 101st Inf.

Pvt. P. P. Pasqualino, 3d Bn., 182d Inf.

Sgt. R. Beard, Btry. D, 241st C. A.
Capt. G. D. Crowell, Co. D, 182d Inf.

Suitable prizes were awarded to all competitors.

95
93
92
76
75
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State Rifle Team.

The problem of selecting a rifle team to represent the Massachusetts National
Guard for 1926 was not only difficult but rather unsatisfactory in results. There
were no funds available to conduct the ten days' school of rifle instruction, which
made it necessary to select candidates for the team at an elimination match at

Springfield, on June 27, an elimination match at Camp Curtis Guild, on July 3,

and a final try-out for shooting members of the team on August first, at the latter

camp. With a team thus selected from a field of firers, many of whom had but
limited range experience, it could not be expected that considerable success would
fall to it when firing against competitors who had extended experience.

The team finally selected was made up as follows:

Team Captain.

Lt. Col. Charles C. Stanchfield, State Ordnance Officer.

Team Coach.

Capt. H. R. Marshall, Ordnance Department.

Team Quartermaster.

Capt. F. J. McGowan, Co. F, 182d Inf.

Principals.

1st Lt. C. I. Cheever, Co. E, 182d Inf.

1st Lt. J. C. Reinert, Co. L, 182d Inf.

1st Lt. W. C. Brattin, Co. E, 101st Inf.

2d Lt. G. W. Bradshaw, 3d Bn., Hq. Co., 104th Inf.

1st Sgt. J. C. Spraker, Co. L, 182d Inf.

Sgt. Maj. E. D. Van AUstyne, 1st Bn., Hq. Co., 181st Inf.

Sgt. F. Curran, How. Co., 182d Inf.

Sgt. A. E. Fish, Co. F, 182d Inf.

Pvt. F. Lakbmecki, Co. I, 101st Inf.

Alternates.

Sgt. E. E. Mitchell, Co. F, 182d Inf.

Sgt. E. Muse, Co. B, 101st Inf.

The United Service Matches of New England.

The first matches shot by the State Team in 1926 were those of The United
Services of New England. These matches, in the past, were looked upon as the

last stage in the try-out of candidates for the State Team but in recent years, due
largely to a change in the administration of affairs, these matches have become a

stiffening in the training of the Team for the larger event, the National Matches.
The following is a tabulation of the places taken by the Team and individuals in

various matches:

Hayden All-America Match— Massachusetts Team, 6th place, score 2,666.

A. H. A. Match— 300 and 600 yards, slow fire, 2-man team,
Lakomecki and Muse, 1st place.

Brattin and Reinert, 2d place.

Spraker and Cheever, 4tli place.

Bradshaw and Van Allstyne, 5th place.

600 yards Unmarked Cummings Match — Lt. Brattin, 3d place.

1000 yards Eldridge Match— Lt. Brattin, 4th place.

300 yards McLane Match— Sgt. Muse, 1st place; Sgt. Spraker, 2d place; Lt.

Bradshaw, 5th place.

600 yards Quimby Match— Brattin, 1st; Bradshaw, 3d; Lakomecki, 4th; Smith,

5th; Curran, 6th; and Cheever, 7th.

200 yards rapid, Essex County Match— Brattin, 1st; Bradshaw, 2d; Spraker,

3d; Lakomecki, 4th, and Van AUstyne, 7th.

500 yards slow. Queen Match— Lakomecki, 1st; Curran, 3d.

300 yards slow, Colgan Match— Curran, 2d; Lakomecki, 3d; Reinert, 5th;

Brattin, 6th; Cheever, 7th, and Smith, 8th.

200 R. F. N.R.A. Match— Lakomecki, 4th, Tyro.
300 R. F. N.R.A. Match— Reinert, 10th; Van Allstyne, 11th, and Lakomecki, 3d,

Tyro.
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Sea Girt Interstate Tournament.
Congress having failed to make appropriation for a National Match, the Sea

Girt Interstate Tournament held during the first part of September took the place

of the larger event for the National Guard of the Eastern states and for certain

branches of the Regular Service.

In the Sesqui-Centennial Match, which was the national match course, nine teams
entered and the first five finished in the following order

:

U. S. Marine Corps .

New York National Guard
Dist. of Columbia N. G.
U. S. N. Scouting Fleet

Massachusetts N. G. .

2,802

2,684
2,670

2,670

2,668

In the Herrick Trophy Match, Massachusetts took third place in a field of

seven entries and in the Sadler Trophy, second place in a field of seven.

In the Interstate Regimental Team Match, a team made up of members of the
182d Inf., who were all members of the State Team, shot the same score as the
114th Inf., New Jersey N. G., but the latter team out-ranked the former for third

place. This same team of the 182d entered the Championship Regimental Team
Match and won a close third place, being beaten by a Marine Corps and a U. S.

Infantry team.
Sergeants Fish and Smith entered in the Two-Man Team Match and finished in

first place among the National Guard and Reserve Officers teams.
The money places taken by members of the team in the various individual

matches follow:

The Swiss Match— Lakomecki, 3d; Spraker, 5th; Smith, 11th; Fish, 12th;

Mitchell, 13th.

Gould Rapid Fire Match — Mitchell, 9th; Reinert, 13th.

Libby Trophy— Fish, 8th; Lakomecki, 9th; Bradshaw, 11th.

TheFaylesMatch— Marshall, 8th; Bradshaw, 9th; Brattin, 10th; Curran, 11th.

Marine Corps Cup— Spraker, 22d; Brattin, 26th; Smith, 45th; Cheever, 46th.

The Navy Match— Reinert, 16th.

The President's Match— Mitchell, 47th; Reinert, 48th; Spraker, 57th; Brattin,

62d; Muse, 73d; Lakomecki, 84th; Smith, 87th; Van AUstyne, 92d.

Wimbledon Cup— Brattin, 35th; Fish, 39th; Curran, 45th.

The Meany Match— Brattin, 2d; Smith, 10th.

The Reading Match— Curran, 5th; Mitchell, 8th.

All Comers Expert— Lakomecki, 7th; Van AUstyne, 11th.

Sea Girt Championship— Brattin, 10th.

The Boyle Trophy— Reinert, 3d.

In the matches participated in by the team and the individual members there

was a total of $1,594.57 prize money; of this, the representatives of Massachusetts
took 9.6%.

State Rifle Competition.

The State Rifle Competition was held at Camp Curtis Guild, September 27,

1926. Eleven teams entered the match which was fired in three stages— 10 shots

standing at 200 yards, 10 shots rapid fire, prone, at 300 yards, and 10 shots slow
fire, prone, at 600 yards.

The returns of the Match follow:

182d Infantry .

101st Infantry .

181st Infantry .

101st Engineers
104th Infantry .

211th Coast ArtiUery
110th Cavalry .

3d Battalion, 372d Infantry
26th Division Special Troops
26th Division Train (8 men)
241st Coast Artillery (8 men)

1,298

1,293

1,283

1,269

1,223

1,190

1,143

1,113

1,064

796
687
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The State Tri-Color was awarded to the 182d Infantry.

The 10 high individual scorers in the match were awarded suitable prizes. The
list in order of scores follows:

2d Lt. G. W. Bradshaw
Pvt. M. Gauthier .

1st Lt. W. C. Brattin .

2d Lt. H. P. Whittemore
Sgt. T. D. Winder
1st Sgt. E. M. Allen
Pvt. F. P. Hume .

1st Sgt. J. C. Reinert .

Pvt. F. Lakomecki
Sgt. Maj. E. D. Van AUstyne

3d Bn., Hq. Co., 104th Inf. . 141

Co. F, 104th Inf. . . .137
Co. E, 101st Inf. . . .137
Co. I, 101st Inf. . . .136
Co. I, 101st Inf. . . .136
Co. K, 181st Inf. . . .136
H. & S. Co. 101st Engrs. . . 135
Co. L, 182d Inf. . . .135
Co. I, 101st Inf. . . .134
1st Bn., Hq. Co., 181st Inf. . 134

The State Distinguished Marksman's Medal was awarded to the following con-
testants who had not previously received the decoration and made the ten highest

scores

:

Pvt. M. Gauthier .

Sgt. T. D. Winder
1st Sgt. E. M. Allen

1st Lt. J. C. Reinert
Pvt. F. Lakomecki
Sgt. Maj. E. D. Van AUstyne
Sgt. C. E. Fish .

Corp. 0. Savoy
Sgt. C. Otter

2d Lt. J. W. Schmidt .

Co. F, 104th Inf.

Co. I, 101st Inf.

Co. K, 181st Inf.

Co. L, 182d Inf. ;

Co. I, 101st Inf.

1st Bn., Hq. Co., 181st Inf,

Co. F, 101st Engrs. .

Co. K, 181st Inf.

Serv. Co., 181st Inf. .

Co. F, 104th liif.

137
136
136
135
134
134
134
133
133
132

Field Training.

From July 10 to 24 the writer, Maj . Nash, and Capt. Marshall performed their

15 days' tour of camp duty with the 26th Division at Camp Devens. Lt. Thanisch
performed his tour of duty with the 101st F. A. and the 3d Bn., 372d Inf., at Camp
Devens from July 24 to August 7. During these tours of duty the personnel of

this department supervised the equipment and operation of the small arms ranges,

instructed officers and men in all duties relative to activities on these ranges, and
supplied the necessary ammunition and target material.

In all operations and activities connected with range work the elements of punc-
tuality and adherence to schedules are of great importance. During the tours of

duty of the above organizations, there were too many unnecessary and avoidable
delays. Unit commanders must bear in mind that the subject of promptness in

a schedule must be observed, otherwise the schedules are broken and the time re-

quired to readjust the schedule is much greater than the initial delay.

Outdoor Ranges.

New rifle ranges have been built at Pittsfield, Holyoke, and Clinton, and the old

ranges at New Bedford and Fall River are now in the process of reconstruction.

The town of Framingham having assisted in extending the range of the Framing-
ham Rifle Club, thus giving them a 200 - and 300-yard range, are now considering

a further extension to 500 yards.

Annual Meeting op the Army Ordnance Association.

On October 8, the writer, under S. 0. 302, 1926, attended the annual meeting of

the Army Ordnance Association and demonstration of the ordnance material at
the Aberdeen Proving Ground, Aberdeen, Md.

While perhaps the greatest apparent developments in field ordnance demon-
strated were in tractors, automotive mounts and reconnaissance cars, there was
operated a new anti-aircraft weapon. This arm consists of four cal. .50 machine
guns on a mobile mount, and all guns operated and fired as a unit. There was
also operated the latest system of locating and tracking aircraft.

Attending these demonstrations forcibly brings to mind the great value of per-

sonal contact with the developing of the various pieces of ordnance rather than
waiting for some distant date, when pieces shall be finally approved and issued.
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Ordnance Supplies and Serial Numbers op Firearms.

At this office there is kept a record of the serial numbers of small arms issued.

This record, which is being constantly revised in order to keep it of value and
up-to-date, is of great value in the event of a missing arm. In order that unit

commanders may avail themselves to the full of this record they should know the

serial numbers of all their pieces and should report immediately any loss or change
of possession of a firearm.

Miscellaneous Duties.

During the year, members of this office performed, among other duties, the in-

struction of the 26th Division Staff Officers in Pistol Practice at the Commonwealth
Armory, the inspection of small arms ranges, and ordnance material.

The personnel of the Department have inspected and recommended for affilia-

tion with the National Rifle Association during the year, the following civilian

rifle clubs:

The Falco Rifle Club of Holyoke.
Filene Co-operative Association Rifle Club of Boston.
Maiden High School Rifle Club of Maiden.
Wentworth Institute Rifle Club of Boston.

Quaise Rifle Club of Nantucket, and
Georgetown Rifle Club of Georgetown.

C. C. STANCHFIELD,
Lt. Col. Ordnance, Mass. N. G., State Ordnance Officer.

REPORT OF THE STATE QUARTERMASTER.

Boston, Mass., December 31, 1926.

To The Adjutant General:

I submit herewith my report as State Quartermaster of Massachusetts for the

fiscal year 1926. Accompanying this report are certain tabulations which are seK-

explanatory.

Camp Devens.

During the field training season of 1926, Camp Devens was utilized by the 26th
Division (less the 26th Division Air Corps) and the 3d Battalion, 372d Infantry.

The condition of the buildings and the utilities is practically unchanged from the

condition of a year ago. Such minor repairs as were necessary have been made,
and the camp met the needs of the troops during the summer.
During the year a Committee, representing the War Department, made a thor-

ough study of military camps, of whatever nature, in this vicinity. The result of

this study on the ground by a Committee who by training and experience have
become very familiar with the needs of all branches of the service has resulted

in the establishment of a satisfactory understanding between the Federal and
State authorities in regard to the future policies to be adopted in the various camps.
The plans agreed upon have not been published by the War Department, there-

fore, it is not believed that they should be published in detail at this time.

It is our belief, however, that a program covering a period of years will be an-

nounced which will be satisfactory to all concerned.

The War Department has ruled that Camp Devens is a concurrent camp; that

is to say, a Federal Reservation, at which two or more components of the Army
are trained. As a result of this ruling. National Guard Funds may not be ex-

pended on the portion of Camp Devens occupied by the National Guard of Massa-
chusetts beyond a certain sum fixed on the basis of the contributions of the other

components of the Army using Devens.
Inasmuch as the activities of the troops of the Regular Army and the Organized

Reserve Corps have been reduced in the past few years, the amount of money
spent by these branches has, in consequence, been smaller.

It is recommended that the advisability of taking the so-called National Guard
Area on a revocable lease from the Government be given careful consideration.

The action of the Secretary of War, on the report of the Committee above men-
tioned, will have a great bearing on this question.
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Camps.

26th Division (less 51st F. A. Brigade, Hq. and Hq. Btry., 101st Ammunition
Train, 101st F. A., 26th Division Air Corps), Camp Devens, July 10-24, inch, 1926.

51st F. A. Brig. Hq.; Hq. Btry. and 101st Ammunition Train: Camp Devens,
July 17-31, inch, 1926.

101st Rgt. F. A. (26th Div.), Camp Devens, July 24-Aug. 7, inch, 1926.

211th C. A. (A. A.), (First Corps Cadets), Ft. Terry, L. I. S., Aug. 14-28, incl,

1926.

110th Cav., Quonset Ft., R. I., July 17-31, inch, 1926.

3d Bn., 372d Inf., Camp Devens, July 24-Aug. 7, inch, 1926.

241st C. A. (H. D.), Ft. H. G. Wright, L. I. S., Aug. 7-21, inch, 1926.

26th Div. Air Corps, Langley Field, Va., Aug. 14-28, incl., 1926.

The following units were camped under canvas:

241st Rgt. C. A.
110th Cavalry
26th Div. Air Corps.

All other units were billeted in barracks.

Subsistence and Forage.

For the first time in recent years the State has been charged with the responsi-

bility of the purchase of subsistence and forage for all summer camps. An organi-

zation was built up to assist the U. S. P. & D. 0. who is the contracting officer for

the State.

A great deal of assistance in the way of advice was received from the civilian

employees of the office of the Corps Area Quartermaster and the office of the Depot
Quartermaster. The actual work, however, was done by Colonel Killilea and the

organization above mentioned.
Reports received from all sources indicate that this method of supplying sub-

sistence and forage is very satisfactory. With the improvements that this year's

experience indicate the commissary service for next year's camps should be the

best that the troops have received, at least since the war, and perhaps in the his-

tory of State camps.
The main difficulties in this year's operation arose because of the fact that some

contractors lived as far away as the District of Columbia with the result that re-

jection of shipments entailed difficulties in the way of substitutions. It is be-

lieved that if all contracts are confined to contractors within easy distance of the

camp in question, the greatest difficulties encountered during the past year will

be obviated, and, inasmuch as the camps are of such a short duration, it would

seem to be reasonable to so confine the selection of contractors.

Inventory op Property.

During the fall months, the Superintendent of Armories, Arthur F. Ford, and
Chief Clerk Robert E. Foster have been making an inventory of all State property

stored in various armories. It was hoped that this report would be completed

before the end of the fiscal year, but the work incident to this inventory and the

pressure of the work of the Department have made it impossible to visit all armo-

ries. The main purposes of the inventory are

:

(1) To establish a valuation in accordance with the present worth of the property.

(2) To have available up-to-date information, the possession of which will per-

mit the transfers of furniture and other property among the armories and render

unnecessary additional purchases.

As a result of the taking of this inventory, a new system of property accounting

has been installed which will reduce the clerical work in this office and in armories.

All articles of expendable nature, like coal, will be expended on receipt and inas-

much as all supplies are furnished on a six months' requisition, except in the case

of emergency, it is believed that the new method of accounting will give more
and up-to-date information and at the same time will be less laborious.

Camp Curtis Guild.

The Armory Commissioners turned over to this Department, the first of March,
1926, the newly purchased Rifle Range at Wakefield, Mass. The cost of this range

was $65,000.
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On March 1, 1926, His Excellency the Governor and Commander-in-Chief
issued the following order:

"Advance Extbact— General Orders No. 2, A. G. 0.—Mass., 1926.

"The following is published for the information and guidance of all concerned:
"In consideration of the public service of former Governor Curtis Guild, Jr.,

and his intimate connection with the military force of the State and Nation, I

prescribe that the Wakefield Rifle Range shall be known as 'Camp Curtis Guild.'
"(Sgd.) ALVAN T. FULLER,

"Governor and Commander-in-Chief."

This Department during the year has made every effort to operate the range at
the highest possible efficiency. In these efforts we have been assisted by everyone
in the Military Department who was brought in contact with this activity.

The following financial statement is self-explanatory.

Receipts:

Targets $12,122.76
Service 3,660.99
Miscellaneous 285.00

$16,068.75
Expenditures 10,218.86

Gain $5,849.69

The profit required by law is 5% on the investment of $65,000, or $3,250. The
actual profit is thirty-one cents less than 9%.
Below is a table which sums up in a brief manner the use of Camp Curtis Guild

during the months of May to November, both inclusive.

National Guard:

1 — Number of targets actually installed on the range . . . 106
2— Average number of units using range per month ... 33
3— Number of days range was actually used for firing . . . HI
4— Number of men actually firing (including men on the range more

than once).......... 4,885
5— Number of men who completed the authorized practice firing . 1,442
6— Number of men who completed the authorized record firing . 916

Other than National Guard:
Marines. Navy. R.O.T.C. Civilians.

Number of days firing .... 122 54 3 60
Number men firing (including duplications) 669 100 27 359
Number compt. practice firing . . . 547
Number compt. record firing. . . 480

Expenditures of Capt. H. B. Parker, Disbursing Officer.

State Funds: The amount from State Treasurer during fiscal year
ending November 30, 1926, and paid by Disbursing Officer . $269,469.43

Interest on bank deposit paid to the State Treasurer . . . 893.23

Motor Vehicles.

The condition of the motor vehicles in the custody of the Massachusetts National
Guard has been considerably improved during the past year. The only funds ex-

pended for the hire of motor vehicles were for trucks to transport unit equipment
from the home station to the entraining point and return. In the various camps
aU motor transportation was by Federally owned vehicles. All intra-State trans-

portation that could be handled by trucks has been performed by trucks of this

Department. The present custom of making semi-annual truck collections in

May and October has worked successfully and has relieved responsible officers of

a great deal of work.

State Arsenal.
All salvaged property received at the State Arsenal is now being shipped twice

in each year to the Boston Intermediate Depot, where it is disposed of by the
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officers of the depot. This is not only a saving to the Federal Government, but is

a distinct saving in time and effort to the unit commanders concerned.

During the year the heating plants in the main building of the Arsenal and in

the Superintendent's house have been repaired and put in first-class shape. Addi-
tional radiation has been supplied in the main building of the Arsenal with the

result that the shipping floor can be now kept at a temperature that enables work
to be done through the winter months.

It is believed that the improvements in the heating plants and the use of soft

coal will make a distinct saving in the cost of heating the Arsenal.

A portion of the old Muster Field is now being utilized as an emergency landing

field for the Air Corps of the 26th Division, the Regular Army, and the Air Mail.

It is hoped that in the near future a lighting system will be provided without
expense to the Commonwealth, which will make this field available night and day.

If this hope is realized it will be a distinct step in advance, as the Framingham
Muster Field provides the only landing field in the near vicinity of Boston on the

airway, mapped out by the Department of Commerce, from Boston to New York.
HARRY G. CHASE,

Lt. Col., State Quartermaster, Mass.

ANNUAL REPORT OF THE UNITED STATES PROPERTY AND
DISBURSING OFFICER OF MASSACHUSETTS.

December 1, 1926.

To The Adjutant General:

Respectfully submitted herewith is report of the United States Property and
Disbursing Officer for Massachusetts for fiscal year 1926.

Office Personnel and Equipment.

At the present time the clerical force of this office consists of seven employees,

five handling property matters and two handling finance accounts and general

office duties. Two of the property clerks are detailed, from National Guard units,

for special duty here.

In the property section, one person has charge of all requisitions and shipping

tickets. He personally handles the requisitions and all matters pertaining thereto.

He, also, forwards all shipping tickets to the various units and has them returned

through this office to shipping depots. In connection with this work, a War De-
partment form "Requisition Register" should be kept. As there is a large amount
of work entailed in maintaining this record, and, owing to the fact that the clerical

force of the office has been insufficient to allow the assignment of one clerk to this

work, this account has never been carried on. However, it would be of invaluable

assistance, and it is recommended that a permanent clerk be assigned to work on a

"Requisition Register." One property clerk files all shipping tickets, reports of

survey, statements of charges, etc., in property loan and stock record files. He
also keeps an up-to-date price list of all Federal property issued to the National

Guard. Other duties of his involve the requisitioning for office supplies and keep-

ing stock account of same. Two property clerks work on unit accounts, posting,

auditing, making transfers of accountability, etc. These two employees are as-

signed from National Guard units. They are very efficient and understand thor-

oughly the work, therefore, it is earnestly desired that some action be taken to

retain their services for an indefinite period. A tremendous amount of work de-

volves on these two clerks at the present time, and will in the future, on account of

the change in the property accounting system, which transfers much of the work,

formerly done by unit commanders, to this office. Two typists, employed perma-

nently in one of the offices of The Adjutant General's Department, were temporarily

assigned here to type the first set of memo receipts to be distributed to units. A
new set must be accomplished every six months, therefore it will be necessary that

two permanent clerks be employed to do the large amount of typing involved.

The remaining property clerk handles the stock record account. It is a considerable

task to keep this account up-to-date, as every individual article of property in the

State must be accounted for thereon.

One of the finance clerks personally handles all financial accounts, requesting,

expending, and accounting for all funds disbursed by this office; and also handles
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all proposals, contracts, etc., that pertain to the expenditure of this money. This
clerk has charge of general office correspondence and all other secretarial duties.

The other finance assistant aids in general work, by doing stenography, typing,
etc., and personally maintains the correspondence and regulations files.

The duties of each employee in the office has been outlined in detail so as to force-

fully convey the imperative need of additional clerical assistance.

At no time, during the existence of the office, it is believed, has there been such
an efficient group of employees engaged in performing the duties here. However,
the salaries are low in most cases, and it is but right to expect that the increases
that have been recommended should be granted, so that monetary remuneration
would equal and fairly pay for the work accomplished. The clerks in this office

render valuable aid to both State and Federal Governments, and are conscientious
and progressive in their work. With few exceptions, the duties performed by the
office personnel are not, at the present time, fully compensated.
One employee terminated service in this office during the year and a stenographer

was transferred from The Adjutant General's office to fill the vacancy.
The work performed in this office has progressed considerably during the past

year. Having had two additional efficient clerks assigned here has aided in system-
atizing the work to a certain extent, and it is believed, with the services of three
more employees, a perfect system of work could be laid out that would render
maximum service to all in the military service.

An appropriation of $7,840.00 was granted to cover expenses of the office,

$6,351.19 was expended for salaries of five permanent employees, and $1,487.37
was spent for office supplies and furniture. Temporary clerks detailed and as-

signed here were paid from funds not assigned to this office.

During the year an effort has been made to furnish the office with new and
modern equipment. A member of the State Commission on Administration and
Finance recommended that a survey be made and a program, extending over a
period of years, be placed in effect whereby proper office equipment could be pro-
cured. This has been done, and a few purchases were made out of 1926 appropria-
tions.

Requisitions.

Thirteen hundred thirty-seven requisitions were submitted during the year;
seven hundred twenty-four Quartermaster, three hundred twenty-four Ordnance,
eighty-eight Signal, forty-two Engineer, eighty-five Medical, ten Publication,
eighteen Air Service, and one Chemical Warfare Service.

Regulations regarding requisitions are still very confusing, inasmuch as the
different branches require different data. Also the information which is accepted
as sufficient in one period is returned for correction the next. It appears that uni-
form regulations should be issued so that requisitions can be prepared correctly the
first time, thus eliminating the cause in delaying shipment of property. If definite

instructions were given out it would be possible for this office to inform new officers,

taking command, exactly what is required of them in submitting requisitions.

Shipping Tickets.

There has been approximately thirty-five hundred shipping tickets handled in

this office during the past twelve months. Considerable correspondence is caused
by the negligence of unit commanders to return signed copies promptly. It is

absolutely necessary that all copies forwarded be signed and returned immediately,
with the exception of one copy which is held for the unit's files. Officers have, on
various occasions, held shipping tickets in their offices for a considerable time for

no particularly good reason, and this has, of course, caused much inconvenience for

both this office and the shipping depots. It is well for a unit commander to check
property received against shipping tickets before he signs them, but he should do
this promptly upon receipt of papers and goods and not delay the closing of the
transaction by holding tickets for a few weeks before taking action.

Repoets of Survey.
It is hoped that, in the near future, some method of carrying through a survey

promptly will be inaugurated. The considerable length of time needed to complete
a survey holds open the property account of the responsible officers who have trans-
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ferred accountability of a unit. It is much desired to close these accounts promptly.
The number of reports of survey submitted has been greatly reduced because of the
Inventory and Inspection reports.

Property Accountability.

For the first time since the establishment of this office, a complete property audit

is being made. It is believed that all accounts can be adjusted in accordance with
this audit. The new system of property accounting has been put into effect this

year and it is believed that it will prove very satisfactory to all concerned. Much
of the work formerly done by unit commanders will now be accomplished in this

office, thereby doubling the work here and lessening to a great extent the duties of

commanding officers.

Brief Outline op New Property System Accountings.

The Federal Government holds the United States Property and Disbursing
Officer accountable for all Federal property issued to the Massachusetts National
Guard. He, in turn, holds commanding officers of units accountable to him for

all property turned over to them. These officers are also responsible to the State.

The Property and Disbursing Officer is responsible for all United States property
in storage at the State Arsenal.

A stock record is maintained in this office which shows the disposition of each
individual item of property received in the State. In addition, a "State Ware-
house" account is kept at the Arsenal showing a daily balance of supplies on hand
there.

After audit of a unit account, a list of balances is made on memo receipts and
forwarded to the Commander, who checks it, and if the items agree, signs and re-

turns one copy, retaining one for his files. Any discrepancies must be adjusted

at this time. The property on all shipping tickets received, after the first receipt

is signed, should be transferred to memo receipt and forwarded for signature. How-
ever, until this office obtains additional employees, the shipping tickets will have
to be signed and returned to be used as record vouchers in lieu of memo receipts.

Semi-annually a consolidated memo receipt is accomplished covering balances and
all shipments received within a six months' period, and forwarded for signature.

When this paper is signed and returned all previous papers are automatically can-

celled. It is evident, therefore, that all discrepancies will appear within six months
and can then be easily adjusted. In addition to the regular annual inventory by
the Federal instructor, all responsible officers are required to take physical inven-

tory of property on March 31 of each year, and make accounts agree accordingly.

The records of the United States Property and Disbursing Officer only will be

audited by Federal inspectors in the future. Unit accounts will be audited under
the direction of The Adjutant General of Massachusetts.

Motor Vehicles.

It is absolutely essential that Federal motor vehicles in the State be definitely

assigned to National Guard units. The number of mechanics for an outfit is

based on the number of motor vehicles charged thereto. This office is constantly

in danger of having payrolls suspended when motors are not permanently located.

Also, the gasoline and oil allowance is based on the number of motor vehicles in

possession of a company. Here also suspended accounts are liable to occur. On
account of the large amount of drayage bills submitted for camps of instruction,

the Militia Bureau has requested information as to why the trucks assigned to the

State are not used for this purpose. Then, too, it is impossible to charge up the

tremendous number of spare parts and accessories issued for these motor vehicles.

The way these accounts are carried now is in direct violation of regulations, as

property cannot be properly accounted for as required.

Transfers of Property.

There have been transfers of property accountability in forty-three units during

1926. These were all checked and officers involved were notified of discrepancies.

In the future, all shortage lists will be forwarded through The Adjutant General

with a request for immediate settlement, inasmuch as it is far less difficult to ad-

just accounts at the time of a transfer than it is at a later date. There still re-

mains a number of unadjusted transfers which have been pending a considerable



P.D. 7. 25

time. It is recommended that something definite be done to assure the speedy
adjustment of these long-standing accounts.

Ordnance Report.

The annual inventory report of Ordnance supplies required by the Federal Gov-
ernment is being prepared from records in this office. The State Ordnance Office,

however, is compiling the report. Only one report a year is required now, whereas
in former years it was submitted semi-annually.

Finance.

Federal funds in amount of $621,021.22 were handled in this office during State

fiscal year 1926. Following is schedule of expenditures under the various appro-

priations :

Expenses, Camps of Instruction
Compensation of Helpers for Care of

Materials, Animals, etc.

General Expenses, Equipment and In-
struction .....

Expenses, Sergeant Instructors
Pay, Property and Disbursing Officer

Procurement of Forage .

Arms, Uniforms, Equipment for Field
Service, N. G. .

Camps of Instruction.

The annual camps of instruction for the Massachusetts National Guard for 1926

were held during July and August. Following are the expenditures, to date, on
the various camps:

Camp Devens.

(26th Division— minus Air Service.)

(3d Bn., 372d Infantry.)

Balance
on Hand.
$12,485.11
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Fort Terry, N. Y.

(211th C. A., AA.)

Pay and allowances .

Subsistence ....
Fuel
Telephone ....
Miscellaneous supplies and expenses

Langley Field, Va.

(26th Div. Air Service.)

Pay and allowances . . . . .

Subsistence ......
Fuel .

Miscellaneous supplies and expenses .

15,961.33
1,526.32

335.57

13.34

54.86

$7,891.42

t,566.38

691.73

13.90

22.52

3,294.53

The Federal Government was not as liberal with camp funds this year, and bills

were contracted far in excess of the amount allotted. Therefore, a number of

accounts are still awaiting payment until such time as more money is reserved on
the records of the Militia Bureau. In the future it will be absolutely necessary
that the allowance granted by the War Department be not exceeded without
special permission from the United States Property and Disbursing Officer.

Bills for camp expenditures were not submitted promptly, especially for the
camps at Quonset Point, Fort Wright, and Fort Terry. Of course, it is appre-
ciated that the Supply Officers, who handle all bills, have many duties to attend to

and have practically no clerical assistance. However, it is absolutely necessary
that all camp accounts be settled promptly at the termination of the camp period,

and it is recommended that some aid be given these Supply Officers, so that all

bills can be paid and accounts closed within two weeks after the end of a tour of

duty.

Following is list of payments made under camps of instruction appropriation for

other than 1926 camps:

Schools of instruction, 1926
Bombing Matches (Langley Field), 1926
Camps of instruction, 1925
Camps of instruction, 1924
School of instruction, 1924

$13,834.40
401.23

7,948.21

1,219.74

698.89

$24,102.47

General Expenses.

The amount of money spent under sub-appropriation "General Expenses" was
for the following purposes

:

Repair of individual equipment.... $5,282.52
Repair of organization equipment
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Arms, Uniforms, and Equipment for Field Service.

The money spent under this appropriation was for emergency supplies and re-

pairs to air service material This appropriation for fiscal year 1927, however,

covers the allotment for "Sheet music for bands" and "Repair to motor equip-

ment."

General Instructions.

In the future it will be necessary that request for a reservation be forwarded to

this office before bills are contracted for any service or for the procurement of

supplies. This is absolutely necessary inasmuch as a restricted allowance is as-

signed this State for expenditure, and, as the War Department is averse to increas-

ing original allotments, it is imperative that the allowance be not exceeded.

Suspended Accounts.

The General Accounting Office has forwarded eleven sheets of suspended ac-

counts. Action has been taken by this office on all items. However, the co-

operation needed, in some cases, is not forthcoming. It is necessary, that, when
notices regarding suspended accounts are sent out, prompt action be taken thereon.

Transportation Requests and Bills of Lading.

A new system of issuing Transportation Requests was inaugurated this year at

camp time. Forms were mimeographed requesting number of men carried, time

of departure and arrival, these to be signed by officer in charge of movement.

They were distributed with original Transportation Request with a request that

they be returned immediately after movement was made. There were a few de-

linquents, but the system worked perfectly inasmuch as the copies required by the

Transportation Section remained in this office with the result that none was lost.

The Bill of Lading situation, however, has not improved. It appears to be im-

possible to stop the large amount of correspondence forwarded here regarding bills

of lading. Detailed instruction sheets have been issued, but officers have failed to

comply with them in some instances. There seems to be no solution to the diffi-

culty other than to designate one officer, who understands shipments of Federal

property, to go around and personally supervise the accomplishing of bills of lad-

ing and preparation of shipments.

One hundred nineteen Government bills of lading were issued from this office,

and two hundred eight transportation requests. Forty-four bills of lading were

issued from the State Arsenal to cover Federal shipments.

Federal Audits.

The Federal Inspector for the First Corps Area audited the Finance accounts in

this office December 15, 1925, and June 22, 1926.

Conclusion.

Capt. George M. Downes, superintendent of the State Arsenal, has continued

his conscientious work in protecting Federal property at the warehouse. The new-

property account to be kept by him will entail considerable more woi^k and it is

believed that additional clerks should be given him. Capt. Downes has been of

great assistance to this office, and has rendered valuable service to the Massachu-

setts National Guard.
During camps of instruction Capt. Horace B. Parker, as in former years, handled

all subsistence accounts and aided the Property and Disbursing Officer consider-

ably. Lt. Col. Charles Boynton and the Finance Section of the 26th Division re-

peated their good work of the previous year in checking and figuring pay-rolls for

the 26th Division.
F. J. KILLILEA,

Lt. Col., U. S. P. & D. 0., Mass.
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HEADQUARTERS, 110th CAVALRY, MASS. N. G.

August 14, 1926.

Repoet Concerning the 1926 Camp.

To The Adjutant General:

1. In this year's report to The Adjutant General a new system has been intro-

duced, namely to call upon each of the staff sections to cover in its report that
part of the activities which normally fall under its jurisdiction. This report is

accordingly here submitted with general remarks only by the Commanding Officer,

and with annexes covering in detail the following aspects of the camp work:

R-1 annex covering administration, organization, personnel, and routine reports

and the welfare activities.

R-2 annex covering military intelligence with special report upon Communica-
tion Sections for the instruction of which Lieutenant Lambert was detailed, be-

cause of his special ability in this line.

R-3 annex covering training plans, and operations, including in detail the larger

maneuvers undertaken during camp.
R-4 annex covering transportation and supply.

2. Special attention is respectfully invited to paragraph 10 of R-1 annex with
the request that if possible some system be inaugurated which will reduce the

amount of time which the Personnel Adjutant is obliged to be absent from camp
and from his necessary duties, to complete the correction of the pay-roll.

3. Attention is also respectfully invited to the great benefits derived from the

use of tentage supplied on the camp ground, and left standing for the use of the

Rhode Island troops, as set forth in paragraphs 4 and 13 of R-1 annex.

4. Report has already been made upon the unsuitability of the hired animals

furnished for the use of this regiment in camp. Much undue and unnecessary
hardship was caused to the detachment marching over the road, by virtue of the

fact that they were required to march practically the whole seventy miles at a

walk, trotting scarcely half an hour in the whole distance on the three days' march.
They were also required to set up the blacksmith shop and replace shoes at practi-

cally every halt. This situation was caused by the quality and condition of the

animals, both physically and as regards shoeing when delivered to the regiment.

As a separate report has been made requesting investigation by a board, the matter
will not be set forth at greater length here.

5. Special mention should be made again of the courtesy of Mr. Tibbetts of

Walpole, who, for a third time, offered his farm as a camp place en route. Similar

mention should be made of the courtesy of the State of Rhode Island, in placing

at the disposal of the regiment similarly its Armory of Mounted Commands.
6. Special mention should be also made of the work of Mr. Fielding, of the

Y. M. C. A., who rendered splendid service for the benefit of the men as set out in

paragraph 12 of R-1 annex.

7. Attention is invited to the tabulation of figures showing the extraordinary

attendance at this camp, which is believed to be by far the best since the Cavalry
has been organized. This remarkable attendance, which has improved from year

to year since the regiment began its tours of duty at Quonset Point, is believed to

be directly attributable to the remarkable opportunities furnished by this camp site

for a healthy and pleasurable vacation, combined with a maximum of military

training.

8. The recruits of this regiment have been instructed separately, both in camp
and during the Armory, four classes being graduated during the year under the

supervision of R-3.

9. Special mention should be made of the work of Sergeant Bessig, Federal In-

structor Sergeant Detailed, who has had immediate charge of the recruit work,

and who has laid, by thorough instruction in this respect, the basis for increased

efficiency in the enUsted personnel of the regiment, for future years.

(Sgd.) DANA T. GALLUP,
Lt. Col., Commanding.
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August 2, 1926.

Subject: R-1 Report op 1926 Tour of Camp Duty.

To Commanding Officer, 110th Cavalry:

1. In conformity with S. 0. 116, A. G. 0. C. S., this regiment proceeded to camp
on the 17th day of July, 1926, in two Detachments as shown by Field Order No. 1,

these Headquarters and the March Table herewith submitted.
2. The first Detachment, under command of Maj. P. C. Lewis, consisting of

about one hundred fifty men, including Troops A and B, Headquarters, and a de-

tail from Service Troop with four escort wagons, proceeded over the road mounted.
This Detachment left the Armory on the 17th of July at 9.25 a.m. •

Arrived East Walpole 5.30 p.m.

9.00 A.M.

6.00 P.M.

9.30 A.M.

5.30 P.M.

7.00 A.M. and entrained

Left East Walpole, July 18 .

Arrived Providence Armory .

Left Providence Armory, 19th
Arrived Quonset Point .

3. Detachment two left the Armory the 17th of July at

at the South Station, leaving there at 8.30 a.m. The train arrived at Davisville

at 10.20 a.m. where the Detachment detrained and proceeded to Quonset Point by
truck, arriving at 11.00 a.m.

4. The camp had been laid out by an advance detail and tents were all set up
by Detachment two before the end of the day. The arrangement of the tents was
the same as last year. Tentage and cots had been shipped by the Government to

Quonset Point to remain there permanently, thus enabling the troops to dispense

with carrying their own tentage and cots, which made a very satisfactory arrange-
ment.

5. Detachment two was under command of Capt. P. L. Brown, who sent a de-

tail of men on Sunday morning, July 18, to Providence, under command of 1st Lt.

Scott V. Curry, to ride the Rhode Island horses from the Armory of Mounted
Commands to camp. This duty was performed without any unfavorable incident.

6. Inoculation and vaccinations of all men in the regiment whose records did
not show the proper treatment was started promptly Monday, July 19, and con-

tinued through the two weeks and at the end of camp all men had been vaccinated
and aU others who had not received proper inoculation were completed.

7. Official visitors were received during the two weeks as follows:

Brigadier General Jesse F. Stevens accompanied by Lt. Colonel Harry G. Chase.
Brigadier General Arthur C. Cole, adjutant general of Rhode Island, accompanied

by Lt. Colonel Horace D. Manchester and Captain Murdock. A review was ten-

dered to the two Adjutant Generals on Friday, July 23.

Major General Preston Brown arrived Tuesday, July 27, and was tendered a
review and demonstration of cavalry passing through a smoke screen.

Major General Edward L. Logan with Colonel John W. Hyatt, Colonel Thomas
Murphy, Colonel Slater Washburn and other members of his staff were received

Thursday evening, July 22.

Major Kenneth Lord, representing the Militia Bureau, visited the regiment for

two days.

Major William D. Cottam as State Inspector was in camp July 24 to July 29.

Lt. Colonel Harry D. Cormerais, State Inspector General, and Lt. Colonel
Porter B. Chase visited July 28.

Captain Roland Fenton, Q. M. C, was detailed as instructor July 28 to 39 and
rendered valuable assistance during his stay.

Lt. Colonel Ralph Smith, J. A. G., Mass., was in camp July 20 to 23.

8. The Personnel Section of R-1 was ably handled by 1st Lt. Everett H. Jenkins
as P.A. with his section from the Service Troop. This section was responsible for

all the Personnel record including morning reports, sick reports, pay-rolls, etc.

9. The routine work of R-1 office was ably handled by Master Sgt. Edwin A.
Smith, Headquarters Troop.

10. It was necessary for the Personnel Adjutant to make three trips to Camp
Devens and Boston during this tour of duty for the purpose of getting pay-rolls

to U. S. P. & D. 0. This travel would be unnecessary if a Finance Officer could

be detailed to attend the camp of this regiment and handle pay-roll work there.
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11. One section of the Administration Building was designated as the office of

the Commanding Officer and Staff Officers. All were present each day in this office

from directly after recall from drill in the morning until 1st Sgt. call. This ar-

rangement proved very satisfactory in that all questions and administrative prob-
lems could be taken up at that time with the Staff Officer concerned.

12. The Y. M. C. A. as in previous years rendered fine service for the benefit

of the men. Mr. Fielding was the Y representative in charge, he being in camp
the two weeks and cooperating in every way. Moving-picture exhibitions were
given three evenings a week and writing tables, pen, ink, and stationery were sup-
plied. A phonograph and radio set were also supplied for the benefit of the men.
A section of the Administration Building was allotted for the use of the Y. M. C. A.

13. The tentage was left standing at close of camp for use of Rhode Island troops

who were to occupy same. Policing and packing of baggage was done Friday
afternoon, July 30, and Troops A and B and Service Troop moved down to the

Davisville Station to remain over night. Headquarters Troop, Troop C and Head-
quarters Detachment moved to Davisville early Saturday morning.

14. About thirty-two horses, sixteen mules and four wagons were loaded Friday
afternoon in two stock cars and two flat cars and shipped to Boston. This section

left Davisville about 7.00 p.m. Friday, and was attached to regular freight train.

15. A special train consisting of four coaches, one combination car and one
baggage car left Davisville at 7.45 a.m., July 31, with troops and proceeded to

Boston, arriving at 9.30 a.m., at the South Station. Troops detrained and pro-

ceeded by truck to Commonwealth Armory, arriving at about 11.30 a.m.

16. Property was checked and taken care of, and men received their pay before

leaving Armory for their homes.
ARTHUR W. SMITH,

CapL, 110th Cavalry, Adjutant.

Tabulation of Peesent and Absent 1926 Camp.

Unit.

Hq. 110th Cav.
Hq. Troop
Serv. Troop
Hq. and Hq. Det.

:

1st Squadron
Troop A
Troop B
Troop C

Med. Det.

Totals

Officers.
Pres. Abs.

2
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Communications Sections.

Training:

The training objectives for the Communication Sections were functioning in

the field during combat.
Particular emphasis was placed on the temporary repair of equipment under

field condition. Several defects developed while operating the SCR— 127 Radio
Pack Sets, the repair of which provided valuable training for communications

personnel.

A few of the defects noted and overcome in the SCR— 127 Radio Pack Sets

were:

Defects.

All sockets in sets were constructed with too great

a clearance thus preventing proper contact with
tube prongs.

Hand-driven generator lacked sufficient residual

magnetism in field core to build up sufficient cur-

rent for proper magnetization of field.

Voltage regulator failed to function thus overload-

ing transmitting filament circuit and blowing tubes.

Repair Made.

Wedged in proper position

with wood wedges.

Field coil energized with
dry cells.

Voltmeter shunted across

generator output and used
as an indicator in determin-
ing the upper limit of the

speed of revolution.

Loose plug connections on generator cords causing Tightened with copper
open circuits. wedges made of wire.

All of the above defects were experienced and overcome during the maneuver
without material cessation of communication.

Maneuver:

Radio and wire communication between Headquarters, 110th Cavalry, and
Headquarters, 1st Squadron, 110th Cavalry, were established and in operation

for the purposes of the maneuver from 4.33 p.m., July 28, to 6.00 a.m., July 29.

The system of communication provided during the maneuver is described as

follows:

Headquarters, 110th Cavalry:

SCR~ 127 Radio Pack Set (CW7) at PinehiU.

Hq., 1st Sq., 110th Cav.

Headquarters, 1st Squadron, 110th Cavalry:

SCR— 127 Radio Pack Set (CT7) established in ruined foundation of old

barn 350 yards north of Queen's River bridge on Exeter-Wickford Junction

road. This installation was concealed from view on the ground with the ex-

ception of the mast. A large tree north of this station prevented the mast
standing out in silhouette when viewed from the bridge.

A field telephone line was established between the radio station and the

bridge. To provide an opportunity for training it was assumed that the Radio
Station was difficult of access. All messages to and from the Radio Station

containing less than 50 words were relayed over the telephone line. At the

Queen's River bridge the telephone station relayed its incoming messages by
mounted courier to the 1st Sq. Message Center. During the period of maneu-
ver the wire communication was interrupted four times due to wire being

broken by cattle. In each instance the break was located and repaired

promptly.

Summary:

Reference to copies of messages received and transmitted during this maneuver,
together with copies of Messages Center Registers, indicates far better than words
the state of proficiency of communications personnel and their ability to function

in the field.

HENRY G. LAMBERT,
1st Lt., R-2.
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R-3 Annex, 1926 Camp.

1. The attached training schedules were followed with the following exceptions:

Reviews and Ceremonies.

July 22, 1926. Practice.

July 23, 1926. Gen. Stevens and Gen. Cole.

July 25, 1926. Regimental Parade.

July 27, 1926. Maj. Gen. Brown.

2. Training of Specialists. Schedules were submitted and carried out as follows:

(a) Band. Concert practice, 2}4 hours, a.m., dismounted.
1 hour P.M. mounted. Reveille march. Retreat,
and Guard Mount and evening concerts.

(b) Buglers. Afternoon practice 134 hours. Actual work at

Reveille, Retreat, Guard Mount, reviews and
their regular guard duty.

(c) Radio and Panel; Ten hours training in their various functions.

Wire, Message Cen- For the rest of camp period the regular schedule
ter. Intelligence and was followed.

Pioneer and Demo-
lition Sections.

(d) Medical Det. Litter and First Aid drill 23^ hours a.m. School
of the trooper mounted 1 hour p.m.

(e) Saddlers. Actual work repairing leather equipment.
(f

)

Transportation— Actual work hauling manure and garbage. Sur-

Platoon. plus animals and wagons used for drill and har-

nessing and driving.

(g) 1st Sgts., Clerks, Actual work in handling their different functions

Horseshoers, Stable under supervision of Personnel Adjutant, Veter-

Sergeants, and Mess inarian and Mess Officer.

Sergeants,

(h) Recruits. Recruit class drilled separately in school of

trooper, mounted and dismounted.

Field Maneuver.

RED ARMY. The RED Army consisting of the 1st Sq. less recruits plus Hq.
Troop Radio Section in command of Major Lewis left camp mounted shortly after

2.00 P.M., July 28, 1926. They marched by the way of Wickford Junction-Exeter

Road to Queen's River and went into camp on HILL 289 for the night.

At 9.40 P.M. a BLUE Patrol was seen on the Exeter Road and was fired upon.

They retreated and no further information of the enemy was received other than

that given in the General and Special Situations.

The RED Army saddled up and broke camp at 2.00 a.m., but owing to the slow

development of the tactical situation in the darkness made little actual progress

on the road until 5.00 a.m., July 29, 1926, when they marched rapidly in the direc-

tion of WICKFORD JUNCTION. Contact was gained at 5.45 a.m., and Capt.

Brown (Tr. C) was ordered to turn the right flank and Capt. Wason (Tr. A) the

left flank. They advanced with covering fire from the machine rifles and success-

fully carried the hill.

Special situations and actual messages received are attached.

BLUE ARMY. The BLUE Army consisting of Hq. Troop, less radio section,

and recruit squad, all dismounted except one mounted patrol, started movement
from camp by truck, advance parties starting at 6.30 p.m., July 28, 1926. They
took up defensive position on hill NORTHEAST of road junction. Troops in the

main body came up after dark and were all in position by 11.00 p.m., July 28, 1926.

The reconnaissance patrol was sent out and located RED outposts at 9.40 p.m.,

July 28, 1926.

The RED Army was seen advancing along the EXETER-WICKFORD JUNC-
TION road at 5.45 a.m., July 29, 1926, and was fired upon the by outguards.

Positions were held until captured by the RED Army just before recall was
sounded at 6.45 a.m., July 29, 1926.

Special situations and messages actually transmitted are attached.

ROBERT M. BLAIR, 1st Lt., 110th Cav., R-3.



P.D. 7. 33

R-4 Annex, 1926 Camp.

1. The forage for the camp training period was purchased on contract through
the Quartermaster, Army Base, Boston, Mass. DeHveries were made as agreed
and the quality of the forage was up to specifications.

2. The main dry components of the ration were purchased through formal con-

tracts, the balance of the ration material being purchased in the open market at

the lowest possible price.

3. Deliveries on items contracted for in and around Boston were very uncertain,

necessitating purchase locally. Purchases in and around Providence were de-

livered at exactly the time called for and without any trouble at all.

4. The ration components were delivered to the Supply Officer and inspected,

and charged to the individual troops immediately after delivery. The troops then
drew their requirements from the S. 0.

5. Bread, which was purchased in Boston, was satisfactory the first 8 days, but
the Medical Officer condemned a shipment that moulded and the bread for the

remaining 7 days was purchased from a Pawtucket concern.

6. Practically the same system of purchase and distribution of the ration was
used as by the 26th Division and found to be very successful.

7. Transportation: Train on which troops moved from Boston to DavisviUe left

on schedule and arrived on schedule. On the return, cars were placed the day be-
fore to facihtate loading. The train left DavisviUe as scheduled and arrived at

Boston as scheduled.

8. The transportation of animals and wagons from DavisvUle was considerably
delayed. The agent of the N. Y., N. H. & H. R. R. stated that the cars carrying

the animals and wagons would leave DavisviUe between 6 and 7 p.m., Friday,

July 30, and arrive at Boston about 6.00 a.m., July 31. The cars actually left

DavisviUe at 4.00 a.m., July 31, and did not arrive at South Boston until 12.00

noon, July 31.

FRANK H. ROBERTSON,
2d LL, R-4.

HEADQUARTERS SECOND BATTALION
211TH COAST ARTILLERY (ANTI-AIRCRAFT)

(FIRST CORPS CADETS),
MASSACHUSETTS NATIONAL GUARD.

130 Columbus Ave., Boston,

July 30, 1926,

Subject: Repokt on Annual Tour of Duty.

To The Adjviant General, State House, Boston, Mass.

1. In compliance with par. 5 (h), S. 0. No. 116, A. G. 0., Mass., report is made
on Annual Tour of Duty, 211th C. A., A.-A., Fort Terry, L. I. S., N. Y., July 10

to 24, inch, 1926.

2. General observations.

(a) Without doubt the best arranged, best managed, most productive
and enjoyable camp since the world war.

(b) Troop movement was more expeditious both going and returning, be-

ing accomplished exactly on schedule for the first time in five years.

(c) Quarters, supply and training equipment adequate and in good order,

for which acknowledgment is made to 13th C. A. under command of the

Coast Defense Commander, Colonel F, K. Ferguson.
(d) Air Service thorough, prompt and adequate in spite of unavoidable

accidents to equipment. The fine spirit and determination to complete the

mission shown by Lieutenant H. A. Sutton, Air Service, and Sergeant G. C.
Layman aroused the admiration and respect of the entire command.

(e) Sanitation excellent, although more flies than heretofore.

(f

)

Health of command satisfactory. The one serious case— acute ap-
pendicitis of Private Gilbert Hart, Battery E— was promptly diagnosed by
the new Medical Ofl&cer, Captain Leroy E. Parkins; the man was delivered
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to his parents in New York by his Battery Commander, Captain Augustus
F. Doty, in person, and the Regimental Commander provided for the im-
mediate return of Captain Doty by airplane. The whole episode gave the

command a feeling of confidence in its management. A letter from the

man's parents states that the prompt action all around saved the boy's life,

as he was operated upon immediately.

(g) The weather was generally favorable.

(h) Boat service satisfactory, except that the sudden taking off of the boat
scheduled to leave New London at 9 a.m., Sunday, left some 15 relatives, who
had come from Boston, stranded. None of these persons had announced
their arrival, the men evidently taking it into their own hands to invite them
in spite of our directions to so notify the adjutant of this command. How-
ever, a bad situation was created and the writer was told by one parent, an
army officer, who had motored from Boston at 4 a.m., that never in his life

had he been treated so shabbily as the Corps had treated him. This is men-
tioned as it had not occurred before, and should be anticipated another year.

3. In the 1925 report there were eleven items this C. 0. wished to have remedied

in the 1926 camp. Every one was remedied except the Medical Detachment,
authorization for which was received only on July 1. This unit is being organized

now.
The percentage of attendance was raised.

Cooks were satisfactory and enlisted in time.

The rifle range was in order upon arrival.

Preliminary reconnaissance was not omitted.

Officers' mess was improved.
Canteen showed a profit rather than loss.

Junior officers were more alert, efficient, and courteous.

Deficiencies were corrected on the spot as a general rule.

Athletics and singing occupied a more important and well managed po-

sition.

More firing on towed targets with better determination of hits was obtained.

The attachment of Major Joseph W. Barker, C. A. Reserve, and 1st Lieu-

tenant Johnathan W. French, C. A. Reserve, was of great benefit to the

organization.

Shorter officers' meetings and more schools gave better results.

4. Deficiencies to be corrected from 1926 camp.

A. Organization:

(a) Although the Regiment took the highest percentage of men to camp
that it has for the last five years, this could still be improved. The whole

command should be overstrength rather than under, so that the surplus

can be dropped at camp time.

(b) One reserve officer, 1st or 2d lieutenant, should be attached to each

battery.

B. Operation:

^
(a) Administrative details should be arranged so that Headquarters per-

sonnel has as much free time as men of the batteries.

(b) Kitchen Police should be limited to two per battery per day, including

those the Band furnishes. Band K. P. should be excused from evening

work so as to enable full band to play entire evening concert.

(c) Lights in officers' quarters should be extinguished at 10.30.

(d) Guard details for last 24 hours should be carefully worked out.

(e) Beach should be posted so that officers and enlisted men keep to their

respective areas, particularly the regular garrison.

(f) Question of assigned boat should be considered, if only a small tug or

good-sized launch.

(g) The Hospital should either be assigned as requested, or denied, and if

assigned, the Medical Corps, at Fort Wright, should be given to under-

stand clearly what this means.

C. Training:

(a) Date of camp should be advanced if necessary so as not to conflict
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with Reserve units, and so that boat schedules can be maintained fairly-

constant.

(b) Towed Target firing should be scheduled for whole week to allow for

more careful individual firing and for bad weather, or accident to appa-

ratus.

(c) A demonstration of various types of planes in addition to the DH
tow plane should be arranged by cooperation with Mitchell Field. Few
Anti-Aircraft troops have ever seen a modern Pursuit Plane.

(d) Every means should be used to determine some substance or method
which will give an indication as to when the target is hit. The present

design of cable reel is a vast improvement over 1925, and enables the ob-

server to drop a target in flight and release a new one, but still the exact

moment of hit is not precisely known.

5. The following commendations are given:

(a) Colonel F. K. Ferguson, 13th C. A., and staff, for efficient preparation

of site and equipment.

(b) Colonel Frederick W. Stopford (DOL), Instructor, for an exception-

ally inteUigent, experienced and gentlemanly presentation of the methods

of soldiering to a group of officers and men who are still learning.

(c) Major Joseph W. Barker, C. A. Reserve, for attention to assigned

duty on the rifle range with the result that a creditable rifle team has been

developed in addition to an increase in the number of qualifications.

(d) Major Ross T. Whistler, P and T Officer, for developing and operat-

ing an exceptionally well-balanced Training Schedule.

(e) Captain Leroy E. Parkins, for being alert enough in his diagnosis of

Private Hart's case to save the man's life.

(f) Captain Elliott Henderson, for exceptionally accurate firing at sleeve

target and for the development of a system of sighting so that the new
men could "get into" the target.

(g) Captain Augustus F. Doty, for realizing when it was his responsibility

to see that his sick man was actually delivered to the hospital without de-

lay so that his life could be saved, as it developed; and for immediately

returning to duty by the quickest means— airplane.

(h) 1st Lieutenant John T. Pearce, who, though in excess of the tables of

organization and serving without Federal pay, has again so efiiciently

carried on our supply section.

(i) 1st Lieutenant H. A. Sutton, Air Service, for unusual devotion to

duty and for not allowing breakage of parts to prevent his mission from

being accomplished.

(j) 1st Lieutenant WiUiam J. Rochfort, for efficiently administering Bat-

tery E during the spring absence of its commander so that its effective

strength at camp was raised nearly 50% over 1925, and its paper work ex-

ceptionally good. ^

(k) 1st Lieutenant Hoitt N. Charlton, for unusually efficient administra-

tion of Battery H.
(1) Lieutenant Ralph H. Gray, 1st Sergeant WilKam D. Brown, and Cor-

poral Joseph H. Wing, all of Battery F, for not permitting the change of

boat schedule to prevent their returning to duty, and for finding other

means of transportation.

(m) Sergeant Major Francis R. Sweeney, Hq. Det., for general efficiency,

(n) Mess Sergeant Eugene Million, for unusual efficiency in handling the

G.-H. mess.

6. Major General Preston Brown, Major General Creed C. Hammond, and

Brigadier General Jesse F. Stevens were ranking officers of those who honored this

organization by a special visit.

7. It is recommended that this organization perform its 1927 tour of duty at

the same station, June 25 to July 9, preceding same by a preliminary inspection

in May.
HORACE Z. LANDON,

Lt Col, 211th C. A. (A.-A.)
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HEADQUARTERS, 241st COAST ARTILLERY (HD)
MASSACHUSETTS NATIONAL GUARD.

South State Armoby, Boston, Mass.,

September 28, 1926.

Subject: Camp Fort H. G. Wright, N. Y.

To The Adjutant General of Massachusetts:

1. In accordance with Section III, General Orders No. 1, A. G. 0., Mass., c. s.,

this regiment performed its annual tour of camp duty at Fort H. G. Wright, N. Y.,

August 7 to 21, 1926.

2. Headquarters, Headquarters Battery, Medical Detachment, 1st and 2d
Battalions less Batteries E and F, assembled at the South State Armory, Boston,
at 9 A.M., August 7, paraded to the Back Bay Station, entrained at 9.30 a.m., and
reached New London, Conn., at 12.10 p.m. The 3d Battalion and Batteries E and
F left Fall River and New Bedford, respectively, at 8.30 a.m., and reached New
London at 12 n.

3. There was considerable delay in New London, owing to the arrival of several

excursion boats and the 243d Coast Artillery, R. I. N. G.
4. The baggage cars of both my trains were spotted on the end of the civilian

dock and unloaded on to the Q.M. boats General Hyde and General Pickering.

Headquarters, 1st and 3d Battalions, embarked on the General Hyde, 2d Battalion

on the General Pickering; reached Fort Wright at 3.05 p.m., and were welcomed by
Col. F. K. Ferguson, Commanding Officer, 11th Coast Artillery, and his officers.

The regiment formed in column and marched directly to camp. The camp was
found in very good condition; supplies were on hand and there was no difficulty

in getting settled.

5. The strength of the regiment was 97.1% present; there being present 55
officers out of 58, 1 warrant officer and 837 enlisted men out of a total of 862. The
following batteries had 100% enlisted men present: Headquarters Battery, Bat-
teries A, B, C, D, G, K and M, their strength being 73, 69, 70, 68, 72, 52, 56 and 61,

respectively.

6. The drill schedule as prepared by my Plans and Training Officer, Captain
Keveney, and myself, was carried on throughout the tour, except that extra artil-

lery drill was substituted for infantry in a few afternoon periods.

7. Fog on August 12, 13 and 14 interfered with sub-caliber practice, only a few
shots being fired, but the batteries demonstrated that they were able to fire service

practice.

8. The Adjutant General of Mass., Brig. Gen. J. F. Stevens, and the Quarter-

master General of Mass., Lt. Col. H. G. Chase, visited the camp on August 12,

and a review was tendered them. Major General Preston Brown, Commanding
1st Corps Area, visited the camp on August 14, inspected the kitchens, and was
tendered a review. He was very enthusiastic in his praise and compliments for

the regiment. On Sunday, August 15, a review was tendered to Col. F. K. Fer-

guson, Commanding 11th Coast Arty., Col. Sydney Grant, Commanding 245th

Coast Arty., N. Y. N. G., and Col. C. W. Wells, Commanding 243d Coast Arty.,

R. I. N. G.
9. The plan for firing target practice was totally different from that of former

years. It was carried out as a Battle Command Practice; the fire being directed

from the Fort Command station at Prospect Hill, 2 miles from the batteries.

From there a complete view could be had of both the batteries and Long Island

Sound. In order to do this a new base line was established for the mortar battery

with a new Battery Command station and Group Command station, this operating

the two pits as two batteries under a Group Commander. A similar installation

was estabhshed for the 6" guns and the 155 G.P.F. guns so that they could be

operated as a group command. To accomplish this, about 5 miles of telephone

wire were laid and 20 field telephones and monocord switchboards were installed.

Extra plotting boards and other range finding apparatus were brought from the

armories, also a two-way radio set with accessories. During the two days' constant

use there was not a single failure of communication. Great credit is due Capt.

S. M. Zartarian, my Artillery Engineer, and his enlisted specialists, for instaUing

and keeping in order this system.
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10. Trial shot method was used. Four trial shots were fired from one gun of

each caliber, and all batteries figured their data from these. By doing this, more

shots were available for firing at the target. Two tugs, each towing two targets,

stood by at the west end of the course at 8 a.m., August 18. I took station in the

B. C, Lt. Col. King in the 10" and 12" Group Command, Major Skinner in the 6"

Group Command, and Major Cottam in the 12" Mortar Group Command. The
plan was as follows, one tug started towing and when in range, the 10" and 12"

guns and 12" mortars were fired. This course was 7,000 to 12,000 yards out. As

the targets came into the field of fire of the mortars, the second tug started and

the 10" and 12" guns changed to this target. The mortars continued their fire until

the first tug had reached the 12" field of fire on its return trip, then changed to the

second tug at the proper time. Just after the firing had started, there was inter-

ference by shipping for two hours. I controlled the movements of the tugs by
radio and directed the fire through the Group Commanders. Battery K, Capt.

Bishop Commanding, made 5 hits out of 6 shots in 9 minutes with the 12^' gun.

Battery E, Capt. Hoyle Commanding, made 4 hits out of 6 shots in 5 minutes

and 45 seconds with the 10" gun. Battery F, Capt. Burrell Commanding, made
1 hit out of 6 shots in 7 minutes with the 10" gun. Battery D, Capt. Hurney
Commanding, made 3 hits out of 6 shots in 9 minutes 40 seconds with 12" guns.

With the mortars, Battery C, Capt. Harris Commanding, Battery H, Capt.

Stevens Commanding, Battery L, Capt. Bean Commanding, each made 1 hit

out of 6 shots, and Battery G, Capt. McLeod Commanding, was in adjustment.

It was found impracticable to order the 6" group to fire while the other groups were

firing for reasons of safety in the field of fire. Spotting was done both by aero-

plane and ground systems.

11. On August 19, the practice of the group consisting of the 6" and the 155

G.P.F. guns was conducted in the same manner and very good records were made;

no aeroplane spotted for this practice. The weather was perfect both days.

12. Instruction in and demonstration of the uses of gas at gun drill were by
Capt. Johnson of the C.W.S., on August 11.

13. A regimental review and evening parade were conducted entirely by non-

commissioned officers under the command of Sgt. Major Bergin, and were very

well done.

14. All my officers were enthusiastic and worked hard and I am glad to commend
them all for a fine performance of duty. The discipline, deportment and enthusi-

asm of the enlisted men were excellent.

15. The cooperation and friendliness between the officers and men of the Post

and of my regiment were very cordial and gratifying. The Commanding Officer,

Col. F. K. Ferguson, did everything possible to assist us.

16. A system of marking was established showing the conditions of kitchens,

quarters, promptness at drills, and appearance in passing in review each day for

each battery. At review each day the Captain of the winning battery in each

battalion with his guidon bearer was called out to the front and the 'guidon was

decorated with a tri-color streamer. At the close of camp the batteries winning

them the greatest number of times retained the streamers. Batteries E, H and M
were the winners. Battery C won the silver trophy in the regimental athletic meet.

17. On August 21, all baggage was packed and loaded on a fighter; left Fort

Wright at 9.30 a.m. and reached New London at 11 a.m. The camp was inspected

by Col. Ferguson and his staff at 8.30 a.m. and pronounced very satisfactory. The
regunent left at 9.05 a.m. and reached New London at 10.30 a.m. The Fall River

and New Bedford train left at 12 noon. The Boston train left at 12.15 p.m., and

reached Boston at 3.15 p.m. A rear detail was left behind to strike the tents not

required by the Battalion of Coast ArtiUery from Connecticut which followed us.

18. I want especially to commend the work of our Army Instructors, Lt. Col.

C. C. Burt, Capts. E. C. Mead and V. P. Foster.

19. I consider the camp the most successful ever held by the regiment. Firing

the target practice as a Battle Command afforded everyone the most practical

training possible and eliminated a lot of paper work which is more of a bugbear

than a benefit.

20. The 245th Coast Arty., N. Y. N. G., usually has had the first two weeks'

period of camp, and I believe it would be better for a regiment of the same size to
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follow it, on account of camp arrangements. I, therefore, request that my regi-

ment go to camp next year (1927) July 23 to August 6.

21. Recommendations:

a. The sewerage system of the camp is very inadequate. The waste pipes are

not of sufficient size to carry away the sewerage and the water supply pipes are so

rusted with salt water that there is practically no pressure. It is absolutely neces-

sary for the health of the men that a new sewerage system be installed. Large
sewerage pipes should be laid, all converging into a well near the beach, with an
automatic pump at the well to pump the water out into the sea. The drain pipes

from the concrete road in front of the kitchens should be connected with the sewer-

age system. As now arranged, the drain pipes carry the water from the road to

the hollow in which the officers' tents are pitched, thus flooding the tents during a
hard rain.

b. Put concrete floors in the mess shacks.

c. Replace two worn-out ranges with new ones.

d. Replace six worn-out ice chests with new ones.

e. Build frames around the tent floors, so that tents can be thrown over them.
This would better preserve the tents.

f . Grade the ground occupied by the tents, especially fill the holes and hollow
places.

g. Extend the concrete road to the hangar.

h. Supply sufficient trucks to carry baggage from the armories direct to the

camp. This would eliminate the delays of loading and unloading at New London
and on the deck at Fort Wright,

i. Purchase supplies as desired from the Post.

j. Replace the present screening on the mess shacks and latrines with new
copper screening.

BENJAMIN B. SHEDD,
Col, 241st Coast Arty. {HD).

HEADQUARTERS, THIRD BATTALION
THREE HUNDRED SEVENTY-SECOND INFANTRY, M. N. G.

Boston, August 16, 1926.

Subject: Report on Annual Tour of Duty, 1926.

To The Adjutant General, Massachusetts:

1. In compliance with paragraph 4 (h), S. 0. 116, A. G. 0., Mass., 1926, the

following report on the Annual Tour of Camp Duty, July 24 to August 7, 1926,

inclusive, at Camp Devens, Mass., is submitted:

(a) Attendance:
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(c) Special Instruction: In addition to the above schedule, the following groups
received special instruction

:

1st Sergeants and Company Clerks in administration.

Mechanics in repair of Ordnance Material.

Automatic Riflemen in nomenclature, care and use of the Browning Auto-
matic Rifle.

Buglers in signaling and the bugle.

Selected N. C. O.'s in Chemical Warfare, to qualify as Gas N. C. O.'s.

The Medical Dept. Detachment received intensive Recruit Instruction in

addition to their special training.

Mounted Officers and men in equitation.

(d) Training: The primary objective of this organization for the period 1925-
1926 ending with the camp tour of duty was development of leaders. The
standard reached was satisfactory. AU leaders, squad to company, showed de-

cided improvement over last year and gave evidence of fertility for the work of

the coming training year. There was improvement in the other basic subjects

especially in the care of web and leather equipment.
Ceremonies were well executed. Due to a large number of Recruits with less

than 3 months' service, promptness and orderliness of formation as a whole
has not yet reached the standard required, and will be made a subject for prompt
correction during the Armory Drill period. The field exercises on Friday, August
6, consisted of a problem of the Battalion in Defense. After the organization occu-
pation of the ground, the 9th Tank Co., U. S. A., Lt. Hall Commanding, gave a
demonstration against the position with a limited number of Tanks, followed by a
very interesting lecture on Tanks by Lt. Hall.

(e) Subsistence: The outstanding improvement in the morale of the men can be
easily traced to mess. The system used through the 26th Division Commissary
enabled each unit commander to handle his mess to full advantage and to stay
within the 50c.-per-man limit by having the prices of components in advance.

(f) Accommodation: The quarters assigned were satisfactory.

(g) 4^8th Infantry Reserve: 32 Officers and 2 enlisted men of the 428th Inf. Res.
were attached to this organization for active duty, July 24 to August 7, 1926.

Detailed report enclosed herewith.

(h) Instructor: The presence of 2 Instructors, Major Frank T. McCabe, Inf.,

p. 0_. L., U. S. A., and Capt. Joseph W. Whitney, Inf., D. 0. L., U. S. A., was of

inestimable assistance in every way. Major McCabe being especially helpful with
the Officers of the 428th Inf. Res., attached for training with this organization.

Capt. Whitney, who has been with the Battalion for 5 camps, continued to be
untiring in his attention. Sgt. Alvin Williams, D. E. M. L., U. S. A., is to be com-
mended for his continued zeal. Lt. Rudolph I. Thanisch, Ord. Dept., Mass.,
assisted in the matters affecting his department very thoroughly.

(i) Distinguished Visitors, Inspectors, etc.: The Commander-in-Chief, his Ex-
cellency the Governor, reviewed the Battalion on July 28, 1926.

Brigadier Gen. Jesse F. Stevens, The Adjutant General, Massachusetts,
visited the organization July 25, 1926.

The Camp Commander, Brig. Gen. Malvern Hill Barnum, paid several

visits and reviewed the Battalion on August 5, 1926.
Among the Officers who inspected the quarters and observed the training were:

Col. H. E. Eames, Inf., D. 0. L., Officer in charge of N. G. Affairs, 1st Corps
Area.

Col. Edward P. O'Hern, Ord. Officer, 1st Corps Area.
Col. Phillip S. Schuyler, M. V. M., Ret.
Major Richard J. Herman, G3, 1st Corps Area.
Major George A. Lynch, General Staff, War Dept.
Major Kenneth P. Lord, F. A., on duty with the Militia Bureau.

_ (j) Summary: The tour of duty was a success in that the program of instruc-

tion was carried out with beneficial results to all concerned. The morale and



40 P.D. 7.

discipline were high. The Medical Dept. Detachment had 100% attendance.

Lt. John H. Bougs, M. C, recently commissioned, and making his first tour of

duty, is to be commended for the marked improvement in his unit and the general

health of the entire command. He was always actively present and ready to

give his loyal support to all matters affecting the welfare of the Battalion.

(Sgd.) LARKLAND F. HEWITT,
Major, 372d Inf., M. N. G., Commanding.
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STATIONS OF TROOPS.
City or Town. Street.

Adams . Park St. .

Attleboro . Pine St. .

Boston . State House

Air Port
Bulfinch St. .

Bunker Hill St.

Telephone.

0243
0189

Haym'k't 4600

E. Boston 3178
Haym'k't 1429
Charlest'n 0096

130 Columbus Ave. . Back Bay 5335
Commonwealth Ave. Stadium 1502

Dartmouth St.

E. Newton St.

Irvington St.

. Back Bay 0567

. Back Bay 6780

. Kenmore 4715

Brockton
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Mil.

or

Med.

Instruction

and

Recognition

Dates.
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