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INSPECTORS' REPORT.

To His Excellency the Governor', and the Honorable Council

of the Commonwealth of Massachusetts :—

In compliance with a statute of the Commonwealth, the

Inspectors of the State Almshouse at Monson respectfully pre-

sent the Second Annual Report of the Institution.

The Act of the legislature, passed May 19, 1855, entitled

"An Act providing for the classification of State paupers,"'

essentially changes the object and character of this institution.

By this Act, it is expressly " set apart for the purpose of a

State Pauper School," in which all the State pauper children

between five and sixteen years of age, so long as they are de-

pendent upon public charity, or are not indentured, are to be

supported and educated, to the exclusion of all others, except

in a few cases which are designated in the Act.

The Act went into practical operation in the month of June,

(between the 13th and 16th of the month,) when an inter-

change of paupers took place between the Monson State Alms-

house and the other State Almshouses, agreeably to the

provisions of the Act.

Our Eeport, therefore, comprises two periods of time, which

are, in some measure, distinct in reference to character and
details. The first, extending from December 1, 1854, to June

15, 1855, during which paupers of all descriptions were

inmates of the house ; the other, extending from June 15 to

December 1, 1855, during which period, under the new law of

classification, the inmates consisted almost entirely of children

and youth between the ages specified above.

In relation to both periods, a summary statement of promi-

nent facts, derived from the records of the institution, is con-
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tained in the report of the Superintendent, which is annexed

hereunto.

From this statement it appears, among other things, that the

number of inmates in the institution, from December 1, 1854,

to June 15, 1855, was 1,082

Number from June 15 to December 1, 1855, . . 540

Whole number during the year, . . . 1,622

Number of inmates in the house at the present time,

December 1, 1855, 688

In relation to the diseases that have more or less prevailed

in the house during the year, the deaths that have occurred, and

other statistics relating to the medical department, we beg leave

to refer to that part of the Superintendent's Report which

relates to this department.

This document shows a marked improvement in respect to

the general health of the inmates, and freedom from disease,

especially in the latter part of the year, after the change took

place under the new law of classification.

The report of the Superintendent, before referred to, con-

tains many interesting facts and valuable 'suggestions relating

to the internal management of the institution, and other mat-

ters connected therewith ; and it seems to us to present so full

and clear an exhibition of the state of the institution as to

preclude the necessity of incorporating into our report the

details therein given.

In regard to the financial concerns of the institution, we
refer to the accounts inserted in the Superintendent's report,

as presenting full and satisfactory statements—drawn from the

account books of the institution—of the receipts and expendi-

tures during the year, both for the current expenses of the

house, and for buildings and other permanent improvements.

From these it appears that the whole cost of supporting the

inmates during the year is $35,659 00

Cost of supporting each pauper during the year is 56 33

Cost of same per week, ..... 1 08

The change made in the institution by the new law of classi-

fication is much greater than would be supposed, on a super-
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ficial view of the matter. Prior to the time of the change, the

inmates included State paupers of every description, all

necessarily mingled together indiscriminately, to an extent

that could not be otherwise than deleterious. Now, for the

most part, only the young and the comparatively healthy and

robust are brought, together in this institution. It is now

emphatically, as denominated in the statute, a State Pauper

School, whose primary object is to take care of and educate

those children of the State who have none beside the State to

care for them.

The principle which is the basis of the new law is of un-

questionable soundness and importance. To separate the

young from the contaminations of vice and corruption, and

from exposure to virulent disease, and place them in a position

where all the surrounding circumstances and influences will

have a tendency to invigorate their physical constitutions, and

improve and elevate their moral natures, with the view of mak-

ing them hardy, intelligent and virtuous American citizens, is

certainly an aim important enough for the interposition of the

State, and worthy of earnest and persevering effort. Indeed,

it seems to us, that the engrafting of this feature into the sys-

tem of supporting the poor will do more than any thing else

towards insuring success to its results, and commending it to

public favor.

It has been thought by some that it would have been better

to have established and set apart an entirely new institution for

the purposes contemplated in the new law. But whether the

legislature selected the best mode of carrying out the principle

of classification is not for us to decide. It is sufficient that it

has been made in the way that it has been ; and when so made,
it became the duty of those having charge of the institution

affected by it, to adopt every suitable and proper measure for

securing an adaptation of its management and discipline to the

new arrangements prescribed by the law.

In the furtherance of this object, sundry changes were neces-

sary in the accommodations for the inmates, and in the internal

economy and management of the establishment. And the

expenses of the institution, from various causes connected with

the process of change, have, the present year, been consider-

ably increased. It became necessary to employ a much larger
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number of teachers than before, and also incur much additional

expense in supplying school-books and other educational means

for the use of the children in the schools. Then again, the

expense of food and clothing is greater under the present than

under the former arrangement. A collection of healthy and

growing children will consume more food than a class of pau-

pers consisting of persons in infancy or extreme old age, or

who are subject to disease and infirmity ; and will, also, by

their active and restless habits, wear out a greater amount of

clothing in the same period of time.

It is also to be considered that the withdrawal of the adult

inmates from this to the other almshouses has occasioned a

deficiency of pauper help in the various departments of labor,

requiring the substitution of hired help therefor.

A special appropriation of $12,400 was made by the last

legislature, for this institution, embracing several objects con-

nected therewith, but principally with reference to the purpose

of placing the cook-room, laundry and other departments of

like processes, in a new building to be erected separate from

the main buildings of the establishment, not only for the sake

of greater convenience and economy, but also of more perfect

security against fire. At the time the appropriation was ap-

plied for an estimate was made, as far as it could be done, of

the wants of the institution in this respect ; and it was supposed

the above sum would be sufficient for the purposes contempla-

ted. The change since made in the institution was not then,

to our knowledge, anticipated or even surmised. Indeed, it

was not till within a short time of the close of the session that

the law making the change was initiated and passed to be

enacted. As we have before remarked, one result of the

change is found to be a great diminuition of help in the vari-

ous branches of labor, and the deficiency has been supplied

thus far by hired help.

But in carrying into effect the purposes of the special appro-

priation, in erecting a new building and furnishing it with

proper apparatus for the processes of the cooking-room, laun-

dry, &c, the question presented itself for the consideration of

the Superintendent and Inspectors, whether the deficiency of

help now experienced could not, in a great measure, be advan-

tageously and economically supplied by the introduction of
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steam and of steam-power. And it was important, if not abso-

lutely necessary, to come to a decision upon this point at the

earliest stages of the undertaking, in order to construct the

new building and arrange its apartments with reference to this

object. The expense of the enterprise would be considerably

enhanced by this addition ; but it was hoped and reasonably

expected, from the estimates that were obtained, that it would

not swell the amount of expenditure much, if any, beyond the

appropriation. Under these circumstances it was decided,

after due inquiry and deliberation, to introduce the application

of steam and of steam-power in the way proposed.

The appropriation has been expended by the Superintendent,

under the direction of the Inspectors ; and in pursuance of the

object of the appropriation, a new two-story brick building,

seventy feet in length by forty-five in width, has been erected

on the east side of the east building, twenty-four feet distant

therefrom, with a covered passage way extending from the one

to the other, and connecting the kitchen and bakery with the

dining-halls. The building contains in the first story a kitchen

and bakery, with a store-room for each, also an engine-room

and a grinding-room ; in the second story, a washing-room,

ironing-room, clothes-room, and drying-room, by artificial heat.

In the attic a small room is partitioned, off' which contains two

large tanks or reservoirs of water, and is also used in part for

a store-room. The rest of the attic is one spacious room, and

is intended to be used for the present chiefly for drying clothes,

but will be used for other purposes as it may be wanted.

In their appropriate places in the building are the engine, of

ten horse-power, a large tubular boiler, a corn mill, circular

saw, washing wheel, coffee mill, grindstone, and the various

steam machinery and apparatus for cooking, washing, drying

clothes, baking, &c.

The engine, by its several connections, carries on, with admi-

rable facility and exactness, the different operations in the build-

ing, of grinding, sawing, washing, &c. ; and the power is such

as to admit of being extended considerably beyond its present

connections, if it should be deemed expedient.

It is also intended to do the baking by steam-heat, and a

baking apparatus has been prepared, which is warranted by the
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makers, Blanchard & Kimball, to answer the purpose designed

;

and, so far as it has been tested, it has proved successful.

The heat used in the building for generating the steam, &c,
all comes from one fire, and that fire consumes but about

five hundred pounds of coal each day. And the arrangements

are so perfect that the " exhaust " steam from the engine is all

expended in heating all the hot water that is used in the

laundry and in the pauper part of the buildings, and that with-

out any waste whatever.

A steam-boiler, of like capacity and power, would be neces-

sary, if the steam were used only in the cooking process ; and

the connecting of the engine therewith increases the daily ex-

pense of fuel but very little, if any, as the consumption is

about the same.

The engine, boiler, and steam apparatus, which are of beau-

tiful and finished mechanism, are from the locomotive works

of Blanchard & Kimball, Springfield.

The building, with all its arrangements as to rooms and

machinery, was planned by Dr. Brooks, the Superintendent

;

and every part seems exactly adapted to its purpose. The

carpenter work was executed by Charles • W. Richards, of

Palmer, and the mason work by the Messrs. Shaw of Palmer,

and the whole has been skilfully and satisfactorily done.

Although the outlay of expense in the new building is

largely increased by the addition of the steam-engine, &c.,yet,

it is believed the extra expenditure will be more than compen-

sated by the saving of labor and of other items of expense now
superseded by the use of steam. For instance, in the single

matter of grinding, there will be a large saving of expense, not

only in the toll, but also in travel to and from the mill, here-

tofore resorted to, which is about two miles from the almshouse.

The new mill is capable of grinding over ten bushels of corn

an hour. So also in regard to washing clothes, the washing

wheel will do the work of at least ten women, in the same

period of time. Nor should the convenience and facility of

the operations by steam be overlooked in estimating the compara-

tive value of the new arrangement.

In addition to the above, we may mention other improve-

ments of a permanent kind, which properly come within the

scope of the special appropriation. A capacious brick ice-house,
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twenty-four feet long by twenty-two feet wide, with a milk-room

in the upper part of it, has been built ; also, a large shed in

connection with the barn. The barn has also been clapboarded

and painted, and the building originally designed as a work-

shop for the inmates, which stood quite too near the main build-

ings for convenience and danger from fire, has been moved, at

considerable expense, to a greater distance, and is now used

in part for a carpenter's shop, also for store-room and other

necessary and useful purposes. Ventilators, made of galvanized

iron, have also been provided for all the main buildings, at an

expense of about $1,200 ; and these were absolutely necessary

for the comfort and health of the inmates.

Other improvements of a similar kind, but less expensive,

have been made during the year, as they have been deemed

important and necesssary. But all the expenditures for these

purposes, have, it is believed, been judiciously and economically

made ; and no expense has been incurred which can be termed

needless or extravagant. Yet, in executing fully and to advan-

tage the designs of the legislature in making the appropriation,

and adopting the new system of classification, it has been found

impossible to keep within the limits of the appropriation, and

we are obliged to report a deficiency of about $3,000.

As the work is not entirely completed, and all the bills have

not yet been presented, we cannot say precisely what the

deficiency will be. The above is the estimated amount.

In regard to appropriations for the coming year, we do not

propose to ask of the legislature any special appropriation for

additional buildings or other like permanent improvements.

Some might be suggested as desirable on some accounts
; yet

they may, without much inconvenience, be deferred to a future

time, and, under present circumstances, we think this expedi-

ent. An appropriation for the deficiency of last year will be

necessary.

THE FARM.

The farm has been more productive the last than it was

the previous year. A variety of valuable crops has been

raised from it. For the details of crops and other statistics

relating to the farm, we refer to the report o£ the Superin-,

tendent.
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Much labor has been bestowed upon the farm, without refer-

ence to immediate production, in making substantial improve-

ments, by grading where necessary, building stone walls, &c.
;

or, in preparing for future cultivation, by removing rocks and

stones, draining, breaking up new lands, &c. A large amount

of labor will yet be necessary before the lands will be brought

into a proper shape and under good cultivation.

The work has been principally done by hired laborers. The

older boys have occasionally been employed in light work, such

as weeding carrots and other vegetables, removing stones, &c.

They have been taken out almost every day in the summer on

work of this kind ; and it has been found conducive to their

health, without interfering with their studies at school.

EDUCATIONAL DEPARTMENT.

This department is under the immediate charge of Mr. H.

W. Stickney, as Principal,—the Superintendent, Dr. Brooks,

taking the general supervision of the whole, as of other depart-

ments. Associated with Mr. Stickney, are six female teachers,

some of whom are from the State Normal School at Westfield,

and all of them exceedingly well qualified for their sphere ox

duty.

Mr. Stickney manages this department with peculiar skill

and energy ; and with the faithful cooperation of his associate

teachers, meets with encouraging success. The Chaplain, Rev.

Mr. Wright, also renders essential service by his visits in the

schools.

The whole number usually attending all the schools is 436,

viz : 336 boys and 100 girls. Average attendance, 421.

They are uniformly regular and punctual in their attend-

ance, unless detained by sickness or other necessary cause

;

and this is one of the causes for the good success of the

schools.

The children are of different ages, from five to sixteen, but

are more nearly on a level as to attainments, when they come

to the almshouse, than children in our district schools, having

generally enjoyed but very slight (if any) advantages of edu-

cation before coming. There is, therefore, no occasion for the

regular gradation of schools which is usually adopted.



1856.] SENATE—No. 7. 11

The older and more advanced pupils are under the immedi-

ate care and instruction of Mr. Stickney and one of the assistant

female teachers. The number usually attending this school is

150, viz. : 120 boys and 30 girls. In this school are taught rea-

ding^spelling, writing, geography, and other branches usually

taught in our common schools.

The other schools—five in number—are primary schools,

differing but little in grade, each being under the charge of one

female teacher.

All the schools are easily governed, not being liable to inter-

ference from parents or others, and good order is uniformly

preserved in them. The children generally behave with so

much decorum and propriety that it is seldom necessary to

resort to punishments of any kind.

The pupils have also generally made very good proficiency

in their studies, showing diligence on their part, and fidelity on

the part of the teachers. Some of the children have made

extraordinary progress. The schools will not suffer in any

respect by a comparison with our common district schools, and

in some respects, they are superior.

Much care is also taken in reference to the formation of the

moral habits and character of the children ; and in all the efforts

on this behalf, it is a prominent aim to train themup in such a way

that they will become intelligent and worthy members of the

community.

RELIGIOUS INSTRUCTION AND SERVICES.

This department of duty is under the charge of the Chap-

lain, the Eev. Mr. Wright, and for information concerning it,

we refer to his report to the Inspectors, which is hereto an-

nexed. And in this connection we cannot refrain from speak-

ing of the valuable services of Mr. Wright in the office assigned

to him. He is respected and beloved by all ; and the influence

of his instructions and example is exceedingly salutary upon the

inmates and upon all connected with the institution.

DISCHARGING INMATES.

Applications are often made to the Inspectors to discharge

from the house some of the children, by the parents or others,

on the assurance that they will take care of them in future.
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And we sometimes find it difficult to decide how to dispose of

such applications. While due regard should be paid to the

feelings and interests of parents and other relatives in cases of

this kind, we deem it our duty, before yielding to the request,

to be satisfied that the children will be well taken care of in all

respects, and the Commonwealth saved harmless in future from
any expense on their account. We have therefore adopted as

a general rule on this subject, that it must be shown to the

satisfaction of the Inspectors by the certificate of the select-

men or overseers of the poor of the place where the applicants

reside, in connection with other evidence, 1. That the parents

or others wishing to take the child, are so far responsible that

there will be no danger of any further expense to the Com-
monwealth on account of such child. 2. That they are of

suitable character and qualifications to be intrusted with the

care and training of the child ; and a circular to this effect has

been issued under the signatures of the Inspectors.

BINDING OUT CHILDEEN.

The Inspectors have taken suitable measures to obtain places

in families of respectablility for such children as are of suit-

able age to be indentured. And with this view, they have

issued a circular under their signatures, stating the terms and

conditions on which the children are indentured. In order to

protect the interests both of the Commonwealth and of the

child, it is required that the applicant shall bring with him the

certificate of the selectmen or overseers of the poor of the

place where he resides, together with other pertinent evidence,

to satisfy the Inspectors that he is a responsible person, and

capable of indemnifying the State against any expense on ac-

count of the child during his minority ; and that he is in other

respects a person of suitable character and qualifications to

take the child under his charge.

The number of boys indentured during the year is twenty-

four ; and most of them are placed with farmers to learn the

business of agriculture. The number of girls indentured

during the year is fourteen. The number of both sexes now
out on trial is nine.

One of the chief reasons why so few are indentured, com-

pared with the whole number in the house, is because appli-
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cants for children generally seek such as have no parents to

annoy them or interfere with their management. A large

proportion also are not of a suitable age to be indentured.

GOVERNMENT OF THE INSTITUTION.

This has been maintained principally through the efficiency

of moral influences. No difficulties have occurred to disturb

the general harmony, which were not easily overcome. Mild-

ness, combined with firmness andecision, has almost uniformly

prevailed to subdue the refractory. The inmates have gen-

erally yielded a willing and cheerful obedience to the rules of

the institution ; and only in extreme cases (and those few in

number) has resort been had to punishments by confinement

or^otherwise, to enforce compliance with the rules.

In addition to the former rules and regulations (annexed to

the report of last year) a new code of rules has been framed

by the Superintendent and approved by the Inspectors, adapted

to the changed state of the institution ; and the same is ap-

pended to this Report.

The office of Matron has been filled by Mrs. Brooks, wife of

the Superintendent ; and the responsible trust is discharged by

her with singular fidelity and efficiency. The good order,

neatness, and economy which prevail in the domestic arrange-

ments of the house, are attributable, in no small degree, to her

care and oversight.

SUGGESTIONS EESPECTING THE PAUPER LAWS.

The experiment now going on under the new law of classifica-

tion, should, in our opinion, be fairly tested before returning

back to the former system, or making any other essential

change in the present arrangement.

The only modification of the law that we would suggest, as

perhaps expedient, is, that all State paupers in the four western

counties and a portion of Worcester County, be sent, hereafter,

as before the new law, to the Monson State Almshouse. The

number of adults over sixteen years of age, and of children

under five, coming from this district, is so small and of such a

character, that, an the judgment of the Superintendent, they

could be accommodated in our almshouse without much inter-
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ference with the new system of classification ; and the arrange-

ment would be a great convenience to this part of the State,

besides being less expensive to the Commonwealth. Some
other slight amendments of the law may be necessary in order

to make it more explicit in its meaning.

We are also led by onr own observation of the working of

the law, which makes provision for paying towns for the trans-

portation of paupers, to suggest whether the same ought not to

be repealed, or so far modified as to limit the allowance to so much
per mile for each pauper. The law, as it now stands, is liable

to great abuse. The inequality of burden upon the towns,

without the provision, cannot be very great ; not more so than

in other analogous cases.

For similar reasons we make the same suggestion in regard

to the law of last winter,—making provision for paying towns

for the support of paupers who cannot be removed to the State

almshouse,—believing it would be better to leave cases of

extreme hardship upon towns (as in the case of Huntington) to

special legislation for relief.

We will only add, on this subject, that the whole code of pau-

per laws needs to be thoroughly revised and put into a more

practical and accessible form.

In conclusion, we desire to bear our testimony to the ability

and faithfulness which has marked the supervision and manage-

ment of the institution by the Superintendent during the year,

and to the prompt and efficient cooperation of the officers and

assistants generally, in aid of his efforts.

JOSIAH HOOKEK,
G. OLCOTT BLISS,

CHARLES RICHARDS,
Inspectors.

State Almshouse, Monson, )

December 1, 1855.
j
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SUPERINTENDENT'S REPORT.

To the Inspectors of the State Almshouse, Monson

:

—

Gentlemen :—In compliance with a vote of the United Board

of Inspectors of the several State Almshouses, passed at their

late semi-annual meeting, I hereby present to you a Report of

this Institution and its affairs, for the year ending December

1, 1855.

The No. of persons in the house, Dec. 1, 1854, was,

Men, .... 94

Women, . • . 93

Boys, . 221

Girls, . 92

There have been admitted during the year,

Men, • • 285

Women, . . 162

Boys, • 406

Girls, < . 269

The whole number who have been in the house dur-

ing the year, . . 1622

The number discharged, indentured, absconded and

died, * is . 934

The number.now in the house, Dec. 1, 1855, is,

Men, . 38

Women, . . 63

Boys, . 380

Girls, . 207

Total, . 688

* See Physician's and Inspectors' Keports.



16 ALMSHOUSE AT MONSON. [Jan.

There are inmates now in the house,

Under 5 years of age, . 59

Between 5 and 10 years, . 396

" 10 and 15 years, . 132

Children, . . . 587
»

Between 15 and 40 years, . 73

" 40 and 60 years, . 21

" 60 and 90 years, . 7

Adults, ... 101

Of the No. now in the house, there were born in

Ireland, . . . .167
England, .... 18

Other foreign countries, . 50

Differ'nt States in the Union, 53

Massachusetts, . . . 400

Total, ... 688

The largest number of children in the house at any

one time, ....... 601

The largest number of children and adults in the

house at any one time, . . . . . 750

The smallest number at any one time, . . . 499

The average No. supported through the year, . 633

The Act contained in the four hundred and twelfth chapter of

the Laws and Resolves of the last legislature, providing

for the Classification of State Paupers, was carried into

effect between the thirteenth and sixteenth of June, at

which time there were in the house,

Men,

.

Women, .

Boys,

Girls,

Total,

There were received from Tewksbury,

There were received from Bridgewater,

Total,

95

106

218

95

160

124

514

284
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There were sent to Tewksbury,

There were sent to Bridgewater,

Discharged, ....
Total, ....

101

67

15

183

By the change our number was increased, 101

The number of men was reduced from 95 to 31

The number of women was reduced from 106 to 53

The number of boys was increased from 218 to 350

The number of girls was increased from 95 to 181

We had then in the house, . . . 615

Since the above date we have rec'd f'm Tewksbury,

From Bridgewater,

60

66

The number of orphans in the Institution, as near

as we can ascertain, is .... . 98

The number of those who have either father or

mother living, is ...... 235

Those who have both parents, .... 254

Total, 58T

FINANCIAL REPORT.

$169,84Cash on hand, Dec. 1, 1854, .

Received from the Commonwealth
during the year ending Decem-

ber 1, 1855, .

Received from all other sources, .

49,725 44

620 45

The Expenditures of the year have been as fol-

lows :

—

$50,515 73

For Salaries, Wages and Labor, . $6,696 26

Improvements and Repairs, . 2,716 99

Dry Goods and Clothing, . 5,223 23

Furniture, Beds and Bedding, 3,274 10
3
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.

For Flour, 715 bbls., . $7,391 40

Crackers, . 249 39

Beef and Pork, 42, 501, . 3,116 76

Hams, . 38 69

Fish, 8,150 lbs., . 296 00

Poultry and Eggs, . 157 24

Milk, 14,571 galls., 2,059 45

Molasses, 2,324 galls., 677 42

Sugar, 4,240 lbs., . 325 03

Coffee, Tea and Chocolate, 577 86

Potatoes, 653 bushels, 416 78

Beans, 325 bushels, 605 81

Butter, 1,169 lbs., . 278 37

Cheese, 661 lbs., 81 25

Apples, 114 bushels, 80 14

Fruit, .... 119 65

Spices and Small Groceries, 167 32

Rice, 2,456 lbs., . 166 73

Lard, 444 lbs., 54 93

Salt, .... 55 47

Hops and Malt, 32 35

Cider and Vinegar, 48 60

Oxen, 11 yoke, 1,637 56

Horses, 1 span, 400 00

Cows, 7, . 227 00

Bnggy, .... 90 00

Sleighs, 2, . 84 00

Harnesses, 3, . 77 50

Bull, .... 30 00

Carts, 2, . . . 170 00

Chest of Tools, 31 12

Farm Implements, . 430 41

Blacksmithing, 258 97

Ladders, . 22 00

Saddle and Bridle, 16 75

Grist-mill, . 115 00

Hay and Straw, 964 21

Corn, 2,168 bushels, 2,226 03

Oats, 170 bushels, . 93 56

Items of ex. charged to Farm, 34 60
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For Coal, 346 tons, $2,809 52

Charcoal, 819 bushels, . 77 40

Wood, 39 cords, 113 09

Coal-sifter, 22 50

Oil, .... 252 44

Medical Department, Medicine i

and Instruments, 488 62

Pauper Transportation, . 956 23

Soap, .... 628 95

Freights, 634 52

Brooms, Mops and Brushes, 268 12

Baskets, 25 76

Starch, 12 00

Pew-rent for two years, . 50 00

Postage and Despatches, 79 11

Sand, .... 27 50

Paid bills contracted for building»

put up last year, 679 90

Paid on old bills contracted by

Building Commissioners, . 313 33

For Miscellaneous Items, 260 81

Cash on hand, . 1,000 00

19

$50,515 73

Last year's Inventory, . . . $11,886 43

Money received during the year, . 50,515 73

$62,402 16

Inventory of December 1, 1855

Provisions and Groceries on hand

Dry Goods and Clothing,

Fuel and Oil,

Expense, ....
Farm Stock and Impl'nts, Hay, &c.

Furniture, Beds and Bedding,

Books and Stationery, .

Improvements,

Medical Department,

$3,040 72

2,456 03

2,646 75

103 24

6,414 40

4,214 96

400 00

3,453 99

5BQ 45
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Expenses, not including the support of pau-

pers :

—

Transportation of Paupers, .

Amount paid for building put up

last year, .....
Amount paid on old debts, .

$956 23

679 90

313 33

Labor of men and teams drawing

brick, lumber and stone for the

new building, ....
Cash on hand, .... 507 00

1,000 00

Balance, (actual expense of supporting the

paupers through the year,)

$26,743 00

$35,659 16

Average number of paupers,

Cost of supporting each single pauper thro' the year

633

$56 33

Cost of each pauper per week. 1 08

BUILDING ACCOUNT.

Keceived from the Treasurer of the Common-
wealth under the special appropriation, . . $12,391 27

Which I have expended under your direction, as

follows :

—

For old Building Debts, $1,127 44

Two Carriages, 315 00

Fairbanks' Hayscales, 202 25

Stone Work for building, 520 86

Moving old Shop, . 225 47

Lumber, 1,192 49

Carpenters, 949 31

Freights, 668 90

Brick, .... 1,032 50

Lime and Cement, . 146 88

Mason, .... 375 00

Drawing Sand, 100 00

Lath, .... 42 00

Glass, .... 68 52
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>r Slating,...» $515 67

Plumbing, . . . 998 25

Sash and Doors, . 76 10

Nails, 48 58

Iron, ..... 52 61

Drawing Brick, 43 75

Engine and Boiler, 2,000 00

Putting up Steam-Pipes, 101 75

Ventilators, . 1,155 14

Stone for Underpinning, Win-

dow-Caps, &c, . 387 92

Door-Plates, . 7 63

Sundry Expenses, . 37 25

21

$12,391 27

You will see by the foregoing statement, that the cost of sup-

porting this institution for the year ending December 1, 1855,

amounts to $35,659.16.

The cost of supporting each single pauper through the year

amounts to $56.33.

The cost of supporting each pauper per week is $1.08,

which amount exceeds what was predicted at the beginning of

the year. The introduction of children principally into this

institution, which was not then anticipated, and the consequent

necessity of fitting up and furnishing school-rooms, employing

several additional teachers, purchasing school-books and station-

ery, and other incidental expenses, have contributed materially

to these results. The continuance of high prices of provisions

of all kinds, and the fact that the children are generally of an

age and condition to constitute emphatically a consuming popu-

lation, while they are, at the same time, unable to render essen-

tial service upon the farm, in the workshop, or in doing th#

work of permanent improvements, so that we have been com-

pelled to hire a large proportion of the help necessary to carry

on these various operations, have also contributed to swell the

expenses of this institution.

SCHOOLS.

The schools have been under the immediate supervision and

instruction of Mr. Henry W. Stickney, aided by Misses Mary
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Reynolds, Catharine Woods, Lizzie C. Osborn, Catharine

Chase, Julia M. Stickney, Fannie Northam, and Josephine

Moulton.

The whole number of scholars now attending schools is . 436

The average attendance, ...... 421

The number of boys, . . .
' . . . . 836

The number of girls, 100

The number who read and spell, ..... 286
" read and write, ..... 86
" read in primers, ..... 90
" study Mitchell's Geography, . . 45
" study arithmetic, .... 75
" study primary arithmetic and geography, 90
" study alphabet, . . . . .60

The number in attendance upon the schools has, at times,

exceeded the foregoing statement.

The teachers have not only devoted themselves to the chil-

dren during the usual hours of instruction, but have had the

general care and oversight of them during the hours of recess

and recreation, often accompanying them on excursions, and

rendering those occasions doubly useful, by awakening in their

minds an interest and love for the objects of nature. They

have also been associated with the Sabbath School as teachers,

and have attended the children in their evening devotions.

Singing has constituted uniformly a part of the daily exer-

cises of the schools, in which pleasant and profitable exercise

the children exhibit a remarkable talent and proficiency. The

singing in the chapel in the evening and on the Sabbath, is

furnished by them.
1 The proficiency of the scholars i*n their several branches of

study, and their general improvement, you have had frequent

opportunities to observe, and I trust will make due mention of

them. The Chaplain, Rev. E. B. Wright, will report to you

respecting the moral and religious instruction given in the insti-

tution, so that any thing further in these departments will be

unnecessary.
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FARM.

The farm has been under the immediate care and manage-

ment of Mr. George Fisherdick. You will recollect that the

farm last year was almost entirely neglected, from absolute

necessity, on account of the limited supply of inmate help, and

the large amount of labor necessary to be done in and about

the house to put the establishment in successful operation.

We therefore, as you are fully aware, found the farm this year

in a rough, uncultivated, and fenceless condition. With this

state of things, we began early in the spring, with seven yoke

of oxen, clearing portions of the land from stone and putting

them into heavy walls ; and in due season we had some twenty-

five acres suitably prepared for planting, twelve or fifteen of

which were covered with more than six hundred loads of excel-

lent manure. We are gratified to be able to say, that, through

the blessing of Providence, we have received in return an

abundant reward for the labor and diligence bestowed in this

department.

Farm Account.

The farm has yielded during the year as follows :

—

Hay, 12 tons,

Corn, 104 bushels,

Potatoes, 1,951 bushels

Turnips, 31 tons,

Carrots, 21J tons,

Pumpkins, 16 tons,

Squashes, 4,070 pounds,

Cabbages, 7,000,

Onions, 28 bushels,

Beans, 7 bushels,

Cucumbers, 40 bushels.

Beets, 74 bushels,

Pork, 1,519 pounds,

Milk, 4,380 gallons,

Veal, 335 pounds,

The farm is also credited for the labor of men
whose wages are charged to the farm account,

and for the labor of teams upon permanent

improvements.

$14 00 $168 00

1 00 104 00

50 975 50

6 00 186 00

14 00 301 00

2 00 32 00

01 40 70

03 210 00

50 14 00

2 00 14 00

30 12 00

25 18 50

10 151 90
12i 547 50

08 26 80
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3,504 25

6,115 76
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Men, 290 days' labor, $1.00, .... $290 00
Teams, 447 " $1.00, . . . . 447 00
For drawing brick, lumber, and stone, for build-

ing purposes,

Men, 207 days' labor, $1.00, .... 207 00

Teams, 300 " $1.00, .... 300 00

Present inventory of farm, stock, &c, . . 6,414 40

Last year's inventory of farm, stock, implements,

Ac,
Amount expended for the farm, for stock, hay,

grain, &c,

$9,620 01

Balance in favor of the farm, . :.. $840 29

Most of the labor which has been expended in raising the

above mentioned crops has been performed by the Farmer and

Assistants, aided by the largest boys, in the light work, such as

weeding, &c, while our permanent improvements have been

carried on by hired day laborers. All the inmate help we have

had during the spring, summer, and autumn, has been quite

inadequate to carry on satisfactorily the in-door operations of

the establishment.

The improvements and repairs that have been made, consist

in the removal of large quantities of stone, building about

three hundred rods of heavy wall, removing about forty thou-

sand yards of earth from the rear of the buildings to the front

and elsewhere, making eighty rods of road, building yard

fences, digging and stoning vaults and sewers, repairing the

roof of the main building, plumbing, painting and papering.

With our present improvements and facilities, we may
reasonably expect that the end of another year will show still

greater improvements^ with much less expenditure of labor or

money, and that far greater benefits will be realized from the

farm, which will contribute to lessen the expense to the State

of supporting these destitute, but in many respects, interesting

and hopeful children.
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MEDICAL DEPARTMENT.

The following statistics are furnished from the records of the

Hospital, kept by William A. Griffin, M. D., who has had the

principal care of the medical department. '

The number admitted into the Hospital from December 1,

1854, to December 1, 1855, is 1,074 ; and in the several months

as follows :

—

December, . 100

January,

February,

March, .

98

88

109

April, .

May,

June,

92

52

280

July, 84

August, 80

September,

October,

44

28

November, 71

There have been during the year cases of",

Marasmus,
Measles, .

Smallpox,

Typhus Fever,

Chicken-pox, .

Gonorrhea,
Pleurisy,

Synocha Fever,
Gastritis,

Ulcers, .

Hepatitis,

Ophthalmia,
Typhoid Fever,
Phthisis, .

Sore Feet,

Scabies, .

Previous to the Subsequent to the
change, June 15- change, June 15.
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Cases—Continued.

[Jan,

Previous to the Subsequent to the
change, June 15. change, June 15.

Hydrocephalus, 3 1

Pneumonia, 9 6
Paroti'is, 30 21
Rheumatism, . 13 1

Syphilis, 9 1

Sore Mouth, . 38 22
Asthma, .... 2 -

Abscess,.... 2- -

Gangrena Senelis, . 1 -

Hooping Cough, 29 2
Fits, .... 5 2
Burns, .... 3 1

Typhoid Pneumonia, 2 2
Fracture, - 3

Sore Leg, 5 1

Bronchitis, 9 2
Dislocation, 1 -

Fracture of the Leg, 2 -

Intermittent Fever, . 2 -

Fracture of the Skull, 1 -

Peritonitis, 2 -

Diarrhoea, 13 19

Sprained Ancle, 1 -

Old Age, 7 -

Disease of the Heart, 2 -

Frozen Feet, . 1 -

Erysipelas, 2 -

Leucorrhea, 1 -.

Mania, . 2 -

Synovitis, 1 -

Gangrene, 2 -

Worms, . 2 2
Felon, 2 -

Scrofula, 7 14

Diabetis, 1 -

Hemorrhoid, . 2 -

Dysentery, 5 9
Chlorosis, 1 —

Puerperal Fever, 1 -

Debility, 3 -

Injured on Railroad, 1 -

Sore Head, 2 9
Croup, - 2
Fractured Clavicle, - 2
Teething, - 1

Influenza, - 54
Jaundice, - 1

Hernia, .
— 1

The whole number of deaths during the year is 132
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DEATHS.

Previou > to the Subsequent to theTHERE HATE DIED OF change,

.

Fune 15. change, June 15.

Marasmus, 29 7
Stillborn, 1 -
Phthisis, 24 9
Typhus Fever, ...... 2 1

Chronic Hepatitis, 1 -
Hydrocephalus, . . . . . 6 -

Measles, 2 -
Marasmus and Pneumonia, .... 4 _
Gangrena Senelis, . . . 1 -

Gangrene, ....... 2 . _
Fracture of the Skull, 1 _

Old Age, 13 -
Convulsions, 1 -
Pneumonia, ....... 1 _

1 _

Paralysis, 1 1

1 _
Debility, 3 2

3 _
Fits, 2 _
Chronic Gastritis, ... _ 1

Croup, _ 1

Hemorrhage from the Bowels, _ 1

Typhoid Fever, . . . _ 1

Sore Mouth, 3 2

102 30

The number of deaths in the several months i s as £3llows :-

26

January, . 12

February, . IT

March, 23

April, 17

May, 9

June, 10
July, 6

August, 4
September, 1

October, 5

November, 2
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Several of those who died after June were cases that were

unable to be removed at the time the change was made.
Tii.^ Wn vrli,^ linro rliAil mirl^T nno roar r.-p n <rf» -~>Q
JL ilC ~.*U. » LLK.I i.Li.1 > C U1CU LLJ.il.lCi

Between one and rive. .

uxix2 i cai ui ai;c".

31

five and ten, . 19

ten and fifteen, . 7

fifteen and twenty. . 3

twenty and thirty. . 9

thirty and forty. ... 4

forty and fifty. . ... 6

fifty and sixty, . ... 5

sixty and seventy. . 6

seventy and eighty. . 5

eighty and ninety. . . . 5

ninety and one hundred, . 2

Over one hundred,

.

. . . • 1

A very large proportion of the inmates, when first admitted

into the house, including children, exhibit evidences of imper-

fect health, and. of course, become subjects of the Hospital at

once. Last winter, the measles, chicken-pox, mumps and

hooping-cough were introduced into the house, and prevailed

for a while quite extensively. In many instances, these several

diseases attacked the same subject in such near succession as

to prove, in several instances, in the end. fatal.

Ophthalmia is one of the most common and dreaded scourges

of the almshouses. The foreign population seem strongly pre-

disposed to it, and, in spite of the very best care and vigilance,

it will propagate itself among so many children. But it has

readily yielded to mild treatment, and in no instance has any

one experienced the loss of sight, in consequence of that dis-

ease, since the house was opened.

Considerable mortality will be observed among children,

especially of an early age. Many of these children are forsaken

by their mothers in infancy, and thereby made dependent for

their existence upon unnatural food, which, from imperfect

assimilation, soon generates disease of the digestive functions,

that finally ends in what is commonly termed marasmus.

Scrofula is another very common disease among this class of

persons, which exhibits itself under a great variety of forms of
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eruptive and glandular affections. It will, however, be ob-

served, that a great diminution of disease and mortality fol-

lowed the change in the character of our inmates.

The children have been kept in the open air as much as pos-

sible, and especial care has been taken to adapt the bill of fare

to the season and to the several ages, with reference to their

highest physical good. All the children have been furnished

once daily with milk, and the smaller ones much oftener.

Fresh fruit has frequently been provided, which has also proved

conducive to their health. And I have the satisfaction of say-

ing, that the aggregate of health has constantly increased, so

that the amount of sickness we have had the past season has

been much less than the average about us.

CLASSIFICATION.

The system of classification, you will notice, was carried into

effect between the 18th and 16th of June, and has, therefore,

been in operation nearly six months. It occurring in the

middle of the. current year, and the many expenditures it at

first created, to meet the necessities of the change, are circum-

stances in the way of calculating accurately the utility and

economy of the system. Still, we have experienced sufficient,

perhaps, to enable us to judge something of its workings—its

advantages and its disadvantages

These institutions are intended to be self-supporting in their

character, and, as far as is possibly consistent with the objects

to be attained, this should be kept in view. ^
The expense of supporting a given number of children, of

the age of those in this institution, cannot but be mj'e than

that of supporting the same number of persons of iufuscrinii-

nate ages and conditions. The children are generally healthy

and growing, and therefore consume as much, if not more,

than healthy adults. They must be educated, and a better and

more vigilant care must be exercised over them, while, at the

same time, they are incapable of affording any producing

material in any way to lessen the expense of their support.

The moral and physical benefits to the children, thus far

experienced, arising from classification, cannot well be over-

estimated, either in a present or prospective view. Undergo-

ing, as they are, the process of developing their physical organ-
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ization, and forming habits which will compose their future

characters, and also at an age when they are extremely suscep-

tible—both to moral and physical impressions, for good or for evil

—it would seem quite clear that good results to them must fol-

low their removal from the effluvia of diseased and decaying

persons, and the demoralizing influences which exist to a

greater or less extent, where any considerable number of per-

sons of the character and condition of those generally received

into our State almshouses are collected indiscriminately. But

the increased expense of transportation, the necessity of em-

ploying more hired labor, the separation of families to such a

distance, the injustice, in some instances, unavoidably done to

the feelings of worthy parents, and the great inconvenience to

which the western part of the State is subjected, are objections

to the present system, so grave as perhaps to render some

modification of it expedient and necessary. The district from

which State paupers were formerly sent to this house does not,

according to our best data, furnish a permanent number of

more than three hundred. This number is less than half of

what our house is capable of conveniently accommodating, so

that there would be room for several hundred more. This

number might be made up of children judiciously selected

from the other almshouses ; or, suitable children might be sent

directly here from the towns and cities in the other districts

;

and with our present arrangements and facilities, the children

could, for the most part, be kept separate from vicious and

diseased adults, and thereby nearly all the benefits now en-

joyed would be secured to them, without subjecting the Com-

monwealth to the evils of the present system of classification.

In closing, gentlemen, allow me to thank you sincerely for

the kind and cordial support and ready cooperation you have

always given me in performing the multifarious, and often

difficult, duties imposed on me, in administering the affairs ol

this institution.

Kespectfully yours,

S. D. BROOKS,
Superintendent,

State Almshouse, Mxmson, )

December 1, 1855.
J
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CHAPLAIN'S REPORT.

To the Inspectors of the State Almshouse in Monson

:

—

Gentlemen:—During the .year ending December 1,1855,

religious services have been performed in the almshouse,

—

either by myself or by clergymen with whom I have exchanged,

—on every Sabbath except one, when I was absent on account

of poor health. The Superintendent of the institution, also,

in addition to his other manifold labors, has, each Sabbath

afternoon, previous to the Sabbath School exercises, spent a

season with the inmates, reading a portion of Scripture to them,

offering prayer with them, and kindly giving them much valu-

able instruction and advice.

It has been my constant practice to preach in the morning,

and to assist in the Sabbath School in the afternoon. My de-

sire and aim have been to speak the truth in love, and to speak

so plainly that not only the adult persons present, but many of

the children, could understand me. I think my hearers have

given quite as good attention to preaching as congregations in

general do. In the afternoon, I have commonly questioned the

older children respecting the morning's discourse, and have

been pleased to find that they remembered many things which

had been said. Whether any have been savingly benefited by

what they have heard, the light of eternity must disclose.

The number of scholars in the Sabbath School, before the

change
%
in the almshouse, which took place in the month of

June, was, on an average, not far from one hundred and fifty.

For several months past the average number has been about

three hundred and sixty, and the whole number belonging to

the school, about four hundred and twenty-six.
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Those who have been the daily teachers of the children, with

a few others besides myself, have taught in the Sabbath School,

and their labors in it have been very commendable. We have

made use of the Consecutive Question Book on Luke, and the

Child's Scripture Question Book,—both published by the

American Sunday School Union,—together with numbers first

and second of Banvard's Infant Series of Questions. Several

of the teachers, with myself, have usually spent a portion of

Saturday afternoon in helping the children to learn the lesson

for the next day. It is my belief that the children have gained

much important knowledge in consequence of their connection

with the Sabbath School.

The week-day schools I have visited occasionally ; and though

I have not spent a great deal of time in them, I am satisfied that

these schools have been well conducted and highly profitable.

Having had frequent opportunities to . observe the children in

various situations, I may say, that they have generally appeared

contented and happy. Comparatively little quarrelling has

been witnessed among them. It would give pleasure to the

heart of any philanthropist, to see these children of misfortune

enjoying their puerile sports in their hours for play.

It has been my custom to offer evening prayer in the chapel,

when the Superintendent has not chosen to do it himself. I have

made visits to the sick, when it has seemed probable that such

visits might be beneficial, and have also attended many funerals.

In conclusion, I would say, that my field of labor has, on

the whole, been more agreeable to me than I expected when I

entered upon it ; and I hope it may be found hereafter that

my imperfect services have not been altogether in vain.

With much respect, yours,

EBENEZER B. WRIGHT,
Chaplain.

State Almshouse, Monson,
December 19, 1855.



RULES AND REGULATIONS

STATE FARM SCHOOL, MONSON

In addition to the offices, departments and duties designated in the By-Laws
of the United Board of Inspectors of the several State Almshouses, the following

are found by experience, in the present arrangement, necessary, and are hereby

made, under the approval of the Inspectors of the State Farm School at Monson,

with the rules and regulations appertaining thereto.

Assistant-Superintendent.

" Physician,

Clerk.

Supervisor.

Farmer.

Overseer of the Cookery.
" " Bakery.

" tl Laundry.
u « Sewing Room.

Watchman.

Teachers.

Miscellaneous.

CHAPTER I.

Duties of the Assistant- Superintendent,

Section 1. The Assistant- Superintendent shall exercise a general supervision

throughout the entire Institution, and see that every thing in the various depart-

ments is properly conducted, and with especial regard to economy.

Sect. 2. He shall see that all the rules and regulations of the Institution are

respected and obeyed, and that the Subordinate Officers faithfully perform the

duties assigned them.

Sect. 3. He shall be in constant communication with the Superintendent,

relative to the inteersts of the Institution, and faithfully report to him all cases

5 *
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of neglect of duty or breach, of trust, of any subordinate officer, that may come
under his observation or to his knowledge.

Sect. 4. He shall give the directions of the Superintendent to. the subordinate

officers, when required.

CHAPTER II.

Duties of the Assistaiii-Physician*

Sect. 1. The Assistant-Physician shall have the especial care and oversight of

the several Hospitals—he shall be in personal attendance upon all cases of illness

that may come to his knowledge in the house, and see that they are promptly pro-

vided with suitable care and nursing.

Sect. 2. In all cases of severe, sudden, unusual or protracted illness occurring

in the house, he shall forthwith inform the Superintendent and invite his atten-

tion to the same.

CHAPTER III.

Duties of the Clerk.

Sect. 1. The Clerk, in addition to the legitimate duties of the Counting Room,
shall compare all the articles purchased and delivered to the Institution, with the

bills of the same—he shall attend upon visitors, under such restrictions as the

Superintendent may direct.

Sect. 2. He shall, once at least, each and every week, count *all the inmates in

the house, and compare the number with the Register.

Sect. 3. He shall have the care of all groceries; as sugars, teas, coffee, &c,

brought into the Institution, and see that they are used with economy and that

bo waste be permitted.

CHAPTER IV.

Duties of the Supervisor.

Sect. 1. The Supervisor shall have the care and oversight of all the sleeping

apartments in the male wings of the house—the beds, bedding and furniture pro-

vided for the same.

Sect. 2. He shall have the general oversight of all the adult inmates, and ali

who are capable of labor, and shall see that they have suitable employment fur-

nished them.

Sect. 3. He shall have the care and charge of.the clothing of the male inmates,

and see that they are suitably changed at the appointed time.

jSect. 4. He shall have the care and charge of the cellars, yards and out-build-

ings, and daily inspect the same—and of all the provisions brought into the Insti-

tution, and see that no waste is permitted.
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Sect. 5, He shall enforce obedience among the male inmates to the Rules and

Regulations of the Institution, and faithfully report to the Superintendent or his

Assistant, any thing improper, connected with his charge.

CHAPTER V.

Duties of the Farmer.

Sect. 1. The Farmer shall take care of the farm, barn and stock—see to the

•areful use and safe-keeping of all implements of labor—the vehicles—and proper

treatment of all animals.

Sect. 2. He shall have the charge of the teams and men employed on the farm

or about the barn.

Sect. 3. He shall keep a strict and accurate account for the use of the Clerk,

in a book kept in the omce for that purpose, of all labor done by the teams or men
under his charge—the sales and purchases made, connected with his department

—

of all expenditures in behalf, or receipts from the farm and garden, and the weight

or measurement of the same.

CHAPTER VI.

Duties of the Overseer of the Cookery.

Sect. 1. The Overseer of the Cookery shall have the care of the kitchen, dining-

hall, dish-room, bread-room, and the furniture belonging to them, and shall see

that food is properly prepared, in such quantities as may be needed, at the times

appointed, and in accordance with the regular bill of fare.

Sect. 2. He shall have the charge and direction of all persons employed in his

department, and maintain good order and decorum among them.

Sect. 3. He will be held strictly responsible for the judicious and economical

expenditure of all articles of provisions and groceries delivered to him for the use

of the family.

Sect. 4. He shall always, before leaving his department, see that the fires are

safe and the doors properly secured.

CHAPTER VII.

Duties of the Overseer of the Bakery.

Sect. 1. The Overseer of the Bakery shall take care of the Bakery, store-room

belonging to it, the furniture used in the same, and shall prepare bread and other

articles pertaining to his department in such quantities as may be required.

Sect. 2. He shall take care of all supplies furnished his department, and will

be held responsible for their judicious use.

Sect. 3. He shall have the charge and direction of the help assigned to him,

personally seeing to the fires and fastening of the doors before leaving at night.
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CHAPTER VIII.

Duties of the Overseer of the Laundry.

Sect. 1. The Overseer of the Laundry shall receive all clothes that need wash-

ing, and see that they are properly washed, ironed and returned to the places

designated, without loss or injury.

Sect. 2. He shall take care of the Laundry and furniture, and keep them in

good order, attend to the fires and lights, and secure all the apartments under his

charge, before leaving them at night.

Sect. 3. He shall have the direction of all persons employed in his department

and see that they are faithful in the performance of their duties.

CHAPTER IX.

Duties of the Overseer of the Seioing Room.

Sect. 1. The Overseer of the Sewing Room shall have the custody of the Dry
Goods, clothing and other articles intrusted to her care, and in no instance allow

articles under her care to be distributed, except by the direction of the Matron.

Sect. 2. She shall see that the Sewing Room is kept in good order and prop-

erly secured against fire, or the entrance of any person, before leaving it at any

time.

Sect, 3. She will be held responsible for the safe-keeping and economical

disposition of all articles furnished for, or manufactured in, her department.

Sect. 4. She shall furnish, employment for all persons, either sewing or knit-

ing, assigned to her department, and see that they are faithful and diligent in

the performance of the duties required of them.

CHAPTER X.

Duties of the Watchmen.

Sect. 1. There shall be two watchmen, who shall perform twelve successive

hours' service, each alternately beginning at 1 o'clock and ending at 1 o'clock.

During this time of service they shall be constantly awake, faithful and vigilant

in the discharge of their duties.

Sect. 2. They shall perform an hourly patrol around the whole establishment,

and throughout the male apartments, for the purpose of discovering danger from

fire, sudden illness, and any other occurrences.

Sect. 3. They shall exert the upmost vigilance to guard the Institution against

fire, and in case of such an event shall forthwith notify the Superintendent and

subordinate officers, and not give a general alarm.

Sect. 4. They shall attend to all the fires kept during the night time, ring

the retiring and rising belJ, and see that the House is properly closed at such hours

as the Superintendent may direct.

Sect. 5. They shall perform any other service during the day time that may
be required of them by the Superintendent.
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CHAPTER XI.

School Department.

Sect. 1. The Teachers shall have the charge and instruction of the children

assigned to them respectively, and the school-rooms they occupy.

Sect. 2. They shall exercise a general supervision over the children at all

times, and inculcate upon them personal habits of neatness and orderly behavior.

Sect. 3. They shall be associated with the Sabbath School as Teachers, and as

far as is practicable, attend the daily exercises in the Chapel, and forenoon services

on the Sabbath.

Sect. 4, The male Teacher shall have the general supervision of all the

schools, shall give the directions of the Superintendent to the other Teachers when
required, and see that all the Rules and Regulations pertaining to the school

department are fully complied with, make such suggestions from time to time to

the Superintendent, as seem necessary to the welfare of the Schools—of any want

of suitable books, apparatus, or furniture.

Sect. 5. He shall always, unless excused by the Superintendent, be with the

children on the Sabbath, and at 'their evening exercises, and promote good order

and decorum throughout.

Sect. 6. He shall have the special care, with such assistance as he may need,

of all the boys while out of school, attend to their personal cleanliness, accompany

them, or cause some of his assistants, while on excursions, to and from the dining-

hall, and see that they behave orderly, and are kindly treated by all persons.

CHAPTER XII.

Miscellaneous Regulations.

Sect. 1. All Officers and Overseers of the several departments shall perform

the duties specified in the foregoing Rules and Regulations, under the direction of

the Superintendent, and shall perform any other service that he may require of

them.

Sect. 2. The Overseers of the Sewing Room, Laundry, Cookery and Bakery,

shall perform their duties under the direction of the Superintendent and Matson.

Sect. 3. The Officers and Overseers shall forthwith report to the Superinten-

dent or his Assistant, all instances of remissness of duty, ill conduct, profane or

other improper language of any persons employed under them.

Sect. 4. No officer or person employed in the Institution, shall appropriate to

their own benefit the time of any inmate, without the express permission of the

Superintendent or Matron.

Sect. 5. No officer or person employed in the Institution shall receive or make
any gift, or traffic with any inmate, without special permission ofthe Superintendent.

Sect. 6. All officers and persons employed in the Institution shall enforce

obedience among the inmates generally, to all the Rules and Regulations made
for their government, and shall report all instances of violation to the Superinten-

dent, for discipline.

S. D. BROOKS, Superintendent.

Approved, Sept. 1st, 1855, by the Inspectors.
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RULES AND REGULATIONS

FOR THE GOVERNMENT OF THE

INMATES OF THE

STATE FARM SCHOOL, MONSON.

FIRST DIVISION—REGULATING VISITORS.

1. No person is allowed to visit the Institution without permission of one of the

Inspectors, or of the Superintendent ; nor any visitor allowed to communicate

with any inmate, except by permission and in the presence of the attending

pflker.

2. No visitor is allowed to pass over any part of the House without having first

entered his or her name and place of residence upon the Register.

3. No visitors received upon the Sabbath.

SECOND DIVISION—REGULATING LIBERTIES OF INMATES.

4. All inmates of the Institution are prohibited from going beyond the enclosure

without special permission of the Superintendent ; and no inmate shall be allowed

liberty to visit his or her friends without permission of one of the Inspectors, and a

ticket of the Superintendent, specifying the time of absence so allowed.

5. No inmate shall be allowed the liberty to pass into any room or entry other

than that in which his or her apartments may be, except by permission of the

Superintendent.

6. No inmate shall be allowed to use any tobacco, either for chewing, smoking,

or snuff, without special permission of the Superintendent ; nor any one allowed

to carry any light from one room to another, or in or about the buildings at any

time, except it be a lantern ; nor is any inmate allowed to keep or otherwise have

in his possession, any friction matches, or pipes for smoking.

RISING, MEALS, &c, DIVISION.

7. The Bell will be rung every morning at or before sunrise, when all inmates

in health are required to rise and prepare for the duties of the day. The bell will
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be rung fifteen minutes before breakfast, forty-five minutes before dinner, and

fifteen minutes before supper ; at which times all are required to put themselves

in readiness for their meals, which will be announced by the ringing of the small

bell at the dining-room door, when all (but the sick and otherwise disabled) shall

immediately repair to the tables and take such seats as are assigned them by the

Superintendent, strictly observing decency and good order. No food shall be

carried from the kitchen or provided out of the usual times, except for the sick,

infirm and infants. At eight o'clock every night the bell will be rung, when all

inmates are required to go to their respective apartments, extinguish their lights,

and retire to bed.

CLEANLY AND SANITARY DIVISION.

8. Cleanliness of all persons in the house is strictly required. It shall be the

duty of all inmates to wash their faces and hands and comb their hair, immedi-

ately after rising in the morning, and previous to dinner and supper ; also to

bathe and change their dress as often as in the opinion of the Superintendent is

necessary ; and on such days in the week as the Superintendent shall assign for

that purpose.

9. No filth or dirt of any kind is allowed to be thrown out of any window,

or into any place not assigned for that purpose by the Saperintendent.

10. Particular care must be taken that the house and adjoining lands be kept

clean and neat. All occupied rooms, together with the entry and stairways, shall

be swept daily, and scoured as often as is necessay to insure cleanliness; and no

filth or dirt, or soiled clothing of any kind, shall be allowed to remain in any

room, space or entry at any time ; and every thing about the beds or rooms shall

be kept neat, in order and in its appropriate place, and all occupied rooms shall

be thoroughly ventilated.

11. Employment shall be provided for all inmates capable of labor, and they

shall perform such, and so much service daily, as may be required of them by the

Superintendent. Those who acquit themselves cheerfully and faithfully will

receive proper encouragement; while the slothful and refractory shall receive

exemplary punishment. No inmate shall be considered so sick as to be exempt

from going to the tables or performing labor, unless so pronounced by the attend-

ing physician.

MORAL AND ItELIGIOUS.

12. Religious services will be held in the Chapel every Sabbath, and will be

announced by the Ringing or the Bell, when all inmates, who in the opinion of

the Superintendent can with propriety attend, shall so attend. And every even-

ing, at sundown or before, at the Ringing op the Bell, all who are able shall

assemble in the Chapel to attend prayers.

13. No obscene, profane or unbecoming language by any one in or about the

House, or on the Farm, will be allowed.
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14. All inmates of the Institution are required to obey, strictly, the subordi-

nate officers and attendants of the Institution, in carrying out the foregoing rules

and regulations ; and any inmate who shall violate any of the foregoing rules and

regulations, or disregard the orders of the subordinate officers in the discharge of

their duties, shall receive by the Superintendent, or at his orders, exemplary pun-

ishment.

S. D. BROOKS, Superintendent.

Approved, Sept. 1, 1855, by

Josiah Hooker, ^
G. Olcott Bliss, > Inspectors,

Charles Richards, S


