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TRUSTEES' REPORT.
To His Excellency
the

the Governor^

and

the

Honorable Council of

Commonicealth of Massachusetts

The Trustees

:

—

of the State Industrial School for girls have

It is now somewhat
more than two years since the institution began its work of
protection and reform.
During that time, that is since August

the honor to submit their Third Report.

28th,

1856—

There have been received into the school,
"
"
"
indentured,

And

now in school, (Oct.
The average number of the year is
there are

1st,

.

.121

.

....
1858,)

.

.

17
95
94

The amount

of appropriation for the year 1858 was, $13,000 00
Of which there has been expended and appears by
the Treasurer's Report appended hereto,
11,943 28
.

.

$1,056 72

Balance,

During the year the girls have been employed in needlework
and in knitting, and we have sold and have ready for sale socks
to the value of $368,44.

The expense
$256.33.

of the farm during the year over

its

receipt

is
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Farmer which is appended will show the
kind and extent of improvement and production. In this connection, and as the economy and advantage of retaining this

The report

of the

part of our property has been questioned,

it

may

be well

to

and against that policy. It is
objected that the idea of a farm is not in harmony with that of
an industrial school for girls that in cities and elsewhere no
such appendage exists to such institutions and that it must be
notice

some of the reasons

for

:

;

quite unnecessary in the agricultural district

of Lancaster:

and so our investment is liable to
and that the manual labor needful to the good
risk and loss
conduct of a farm is more than would be required about the
proper out of doors management of such an institution as ours.
On the other hand it may be stated that, the whole original
purchase money having been ten thousand dollars, the buildings which were on the ground, namely, the three story brick
building called the Stilwell house, the spacious two story wooden
building of the Superintendent, and that occupied by the Farmer,
together with the barns and outbuildings appropriate to a large
farm are, of themselves, worth the first cost of the whole property
so that it may be said that the farm portion has cost
nothing.
But to make the whole profitable as an investment,
certain improvements must be made.
The farming land had
been exhausted by crops or deteriorated by neglect and for
the development of its internal strength, and to bring out its
hidden value it was deemed judicious that, first, crops should
be produced, and that then it should be laid down to grass.
This has been done and during the last two years a system of
renovation and of culture has been introduced, which lias
restored the soil to its original vigor.
It is now, therefore, the
opinion of Mr. Boynton, the Farmer, who has a high reputation
in his profession, that the farm can not only produce the cost
of its management, but that the receipts for supplies to the
institution and otherwise, will next year equal the expenses,
and that thereafter the farm will be a source of profit.
It is also very important that there should be no near neighthat crops are precarious,
;

:

;

;

bors to the buildings occupied by our pupils.
possibilitjr of

To

avoid the

such proximity, a small piece of adjacent land

was bouglit about a year ago.
increased force as

new

And this argument will have
may be added, according to

buildings

,
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the prospective growth of the establishment.

We

conclude,

not reciting some other collateral arguments, by expressing the

opinion that, on the whole, the farm

is

of

much advantage

and that both economy and general policy
its present management.
the economy of our institution of ninety inmates

to the institution,

warrant

its

continuance under

In regard to

in place of sixty the previous year, although it has been carried

on at less expense this year than
measure of duty is not to be found
to a
its

minimum

last,

we would

say that the

in the reduction of

expense

Neither production of material value by

point.

inmates, nor success in a petty struggle to keep

down

expense, ought to be the ambition of a board of trustees

appointed to conduct the charitable and reformatory institutions

We

of a great Commonwealth.

may come

short of

its

humbly conceive, however we
is a higher and holier

discharge, that ours

duty.
We shall, therefore, present no comparison of our
expense with that of institutions somewhat similar in other
parts of the country
nor shall we admit that our office would
have been any more worthily performed, could we show a saving
of a few more cents per head, in our annual average of cost.
;

But, assuming that to save character, to redeem

from

human

beings

and shame, has been our grave duty and responsible
trust, we will briefly sketch what has been done in this behalf,
referring for more particulars and interesting details, to the
annexed report of the Superintendent.
AYe began this expcrimciit, (no institution exactly similar
existing in the world,) by uiming in the management of our
pupils, to cultivate self-respect, and to develop self-sustaining
power in eacli child.
sin

We

sought

to

change the heart as well as the conduct

establish character as well as behavior

principle as the law of the
to

:

mind and of

:

to

and confirm
and we proposed

to create
life

;

govern not by vigur, but by moral suasion; and to control,

not so

much

the bodies as the minds and hearts of the

bers of our several families.

And now,

mem-

sufficient variety of

character having come under our regime, and time enough

having elapsed to
to express

test its power, we have the honor and the joy
our conviction, that the success of the scheme has

equalled our most lively hopes.

Although our progress has not been equal

in all,

nor accord-

:
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in each particular case, yet there is not one
who
has
not been benefited to a valuable degree in
our
flock
of
health.
When we consider from what
moral
physical and

ing to our wislies

come the members of our households from
and shame some have been snatched away
how much hereditary taint of character and of physique was
ingrained in others what absence always of good influences
had enfeebled some what abundance of evil contagion had
what ungovernable temper in some, and what
polluted more
weakness of purpose in others had become the law of the mind
«ind that these and many other diversities were, all at once
diverse quarters

what haunts of

:

sin

:

:

:

ahnost, and not by small and far between instalments, brought

under one control, and that administered by hands new to tlie
and delicate duty, it will be seen that we assumed
Yet in two years, by the faithful and unceastask.
a perilous
ing co-operation of the Superintendent and Matrons, the system
has borne abundant fruit, in some of our charges twenty, in
some fifty and in some an hundred fold, and the once experiment is now an accomplished fact.
Some practical testimony have we of establishment of charresponsible

acter, in the fact that of seventeen

bound out

to service during

the year not one has been returned for moral delinquency.

Improvement in general health and in comeliness of person
apparent, and medical gentlemen who have visited the insti-

is

tution have especially noticed these points.

In control of temper and personal purity there has been a

marvellous change, and a marked growth in that dignity and

modesty which are equally the charm and the pride of woman.
Moral sense has been developed. Said a little girl who was
I dicVt know I had a
overheard talking to her companion,
Another, who knew not even
conscience Hill I came lierer
her letters when she came here, now can commit to memory
an hundred verses in a week.
One who was taken from the street, convicted of a criminal
charge, who was morose and sullen of temper and unable to
write, now has religious exercises in her room with some of her
associates.

Another who

a spell of passion,

is

set fire to

now one

obedient of our number.

of

one of the buildings in

the

most industrious and
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many pretty improvements
made by the voluntary labor of

In going about the grounds
noticed, which have been

are

the

its flower-bed
and in front of the
blooms
with
the
boquels
which daily
chapel a flower-garden
grace the table of the Superintendent during the services in

Each house has

children.

;

the chapel.
If,

to

as a fine writer * has said, " a lover of nature

is

not likely

be a bad man, because such love preoccupies the mind so as

to arm it against evil approaches," how much should we rejoice
when the objects of our anxious solicitude find a congenial

employment amongst plants and

flowers.

A form of the monitorial system to aid in self-control has
been introduced, and some of the girls are made accountable
for others
the advanced girls (not necessarily arranged accord:

ing to age) having the oversight of others not so firm in
character.

Day by day we

see the

marks of progress achieved, and the
Indeed a tangible proof of

signs of promise for the future.

what

been done

found in the fact that the Superintendent
is confident that, from our members may be selected material
abundantly qualified for the post of assistant-matron in the new
houses for which we hope funds may be appropriated at this
lias

is

session of the legislature.

Now being aware that the expediency of the appropriation
which we ask for, at least two more houses, must depend both
on the excellency of our principle of administering the charity,
and on the number of subjects needing its benefits, the Trustees would remark that in each of our families and in all the
business and the intercourse of the establishment, the principle of kindness and of fellowship between the authorities and
the children reigns supreme.

Deeming

this the secret of true

government, we have applied it, and it has reformed and saved
all whose redemption has crowned our labors and swelled our
hearts with joy.
Rigid discipline and the penitentiary system, austere and
have failed and will forever fail to

lofty bearing of authority,

reform character.

Bolts and bars and whips
*HillanL

may

suppress the
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^vil,

but the heart can only be changed so that
fruit, by the application

spontaneous product shall be good

its

of the law of kindness.

under
is

[Oct.

its

Human

nature revolts against force:

savags control either the spirit

is

broken and the soul

crushed, or in minds of native energy the hard demoniacal

passions are inflamed.

The victim

applies to his

humble case

the great political truth that " resistance to tyrants

God."

to

And no

is

obedience

tyrant ever raised, or reformed, or refined a

people.

Seizing on this truth

we

started witli one sure element of

and our other has been the family system ; by which
subdivision of our numbers into small groups and in separate
houses, a closer supervision is had over the children, and opportunities are all the time afforded for direct operation on the
success

;

character by the matrons,

endearing

name

whom

the children address by the

of mother.

We would here in passing pay a tribute to the faithfulness
and painstaking aid of the several matrons. Without their
help in applying the principle the scheme would have failed.
For their assiduous dealing with particular cases of different
character, we owe them strong expressions of obligation.
And we have to regret that the close confinement of our work
has obliged one of them, of noble mind and high gifts, Mrs. C.
M. S. Carpenter, to remove to another and less laborious field
of service.

And now

the application of these two principles just spoken

mode

and of arrangement into family groups,
two more houses
and the establishment of two more families. Since our quarters
have been full, numerous applications have been received and
It was a painful necessity which compelled us to
rejected.
publii^h in the newspapers a notice that no more subjects could
the

of,

of training

obliges us to present the urgent necessity of

be received.

The material

all

over the State

is

most abundant, and we

have positive information that some, not having been received
by us when adjudged by the commissioners to be fit candidates,

have fallen into crime and become castaways, while waiting for
a vacancy. There are very many poor creatures not yet confirmed in vice, but

who having no

natural protectors, no friends,
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can only be saved by the interposition of the State. By the aid
of Hon. Judge Rogers of the Municipal Court of Suffolk County,
we have reports from the different police districts in Boston,

an examination not very thorough,
that there are 230 girls who do not attend school and are not
under the control of parents or guardians. Of a large proportion of individuals of this number we have particular reports

which show

in that city after

:

and our conclusion cannot be avoided, that these
all

girls are

In other counties of the State,

surely tending to ruin.

especially in those having the large

manufacturing towns,

it is

and nothing but the prompt interposition of the
this unfortunate class from falling.
Not with lagging
State interpose ?
service, but heartily, promptly
Those whom the world gives
up, why should not the State take up ? Why should not the
body politic of a Christian community redeem those who are
perishing, and snatch from death those who are just overhanging the fatal fall ?
Passing the argument of Christian duty and humanity, does
not public security demand that those who will become the

the same

;

Commonwealth can save
And why should not the

!

women

of the country should receive the protection, the train-

ing, the culture of the State

men

of a nation

;

?

As

are the

equally, by an alternate action, the cause
traits in a people.

women

refinement, dignity, modesty of

Her

life

and the

so are the

woman

are

reflex of those

and conduct give tone

to the family

and by a thousand influences make the character of the
young and so of a race.
To meet the known demand, and that which will be made

circle,

from existing materials, we propose the immediate construction
of, at least, two wooden buildings, suitable each for the accommodation of not more than thirty inmates.
We also need, at once, a barn of capacity to receive the grain
and produce of the farm and to serve as a storehouse for the
institution.
Much loss is suffered every year by the decay of
vegetables and injury to stores caused by the want of such a
building.
For more particular reasons we refer to the report
of the Farmer which is annexed.
It is the dictate of willing gratitude on our part that we
should acknowledge the generous gift of 8100 from C. Gayton
2

10
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Pickmau, Esq., sent

to the Trustees for the use of the school

after a recent visil.

This liberal donation shows the impression

made on unbiased minds by an

inspection of our

little

families

We also have much pleasure to
and of the institution.
acknowledge the gift of an ornamental fountain fi*om Greorge
Cummings,

Esq., of Lancaster.

During the year one of our number. Dr. James Dean, M. D.,
has been removed by death. Distinguished by rare scientific
attainments and by amiable temper, high moral worth and
correct judgment, we would here record our regi*et at his loss.
Respectfully submitted,

CHARLES BUNKER.
DANIEL DENNY.
WM. R. LAWRENCE.
FRANCIS B. FAY.
JACOB FISHER.
THOMAS TUCKER.
GARDNER BREWER.
October 12, 185S.
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SUPERINTENDENT AND CHAPLAIN'S REPORT.

To

the Trustees of the State Industrial School

Gentlemen,

—

I

have the honor

to present

—

jou the following

statements of the expenses and condition of the school for the

year ending October

remarks.

1,

1858, together with the accompanying
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Present valuation of Farming Utensils^ October
1

family wagon,

1

job wagon,

1

farm wagon,

1

ox

1

wheelbarrow,

cart,

.

4 ploughs,
1

.

.

.

horse-hoe,

2 harrows,

.

4 harnesses,
18 shovels and spades.
9 manure forks,

.

9 hoes and hooks,

3 sod hoes,
3 iron bars,

4 hay forks,
6 scythes and snaths,

2 picks,

4 grain shovels,
1

beetle,

1

horse-rake,

1

seed sower,

1

jack,

1

grain cradle,

1

fanning mill,

1

corn sheller,

6 baskets,

.

.

1

ox yoke,

1

sleigh

1

grindstone,

.

and robes,

3 draft chains,
1

horse cart,

2 horse sleds,
8 axes,

$5

;

9 rakes,

8
$447 50

.....
.......

Inventory of the present valuation of Stocky October

matched horses,

1

pair

1

pair oxen,

13 cows, at 835,

1,

1858.

$350 00
140 00
455 00

bull,

25 00

2 calves,

20 00

1
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S48 00

3 hogs, at $16

40 00

6 sholes,

$1,078 00
IncerUary of ProtisionSy

<S'C.,

on hand October

1,

1S5S. at the Slate

Industrial School.

.....
....

85 tons of coal, (cost and freight.

20 cords of wood,
26 barrels

flour,

8 boxes soap,
1

box corn

.......
......
....
......
.......
.......
.......
......
......
......
.......
......
......
......
.....
......
......

starch,

40 gallons vinegar.

20 gallons
1

^ bag
1

oil,

quintal fish,

box

salt,

tea,

100 pairs shoes,

.

.

2 barrels sugar,

38 40
1

50

5 60

22 00
3 75

80
13 00

80 00
40 00

2 barrels pickles,

4 00

6 bushels meal,

6 00

1^ barrels rice,
16 gallons sirup,

6 40

100 pounds pork,

18 bushels beans,

Roots and squashes,

300 bushels potatoes,
100

"

corn,

28

••

rye,

27

"

buckwheat,

.....
....

3 pounds of yarn for socks,

180 new
1

$637 50
60 00
169 00

suits of outer

and inner garments,

88 pairs sale stockings on hand.

at $1.50,

8

00

12 50

36 00
85 00

150 00

100 00
28 00
21 60

4 25

270 00
78 96

$1,882 26

1858.]
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Statement presenting

the

Condition of the

[Oct.

School for

the

year 1857-8.

Number

in school October 1, 1857,

received to October, 1858,

present in school October, 1858,
largest

the year,

.

.

from the opening, (two years,)
received into school from the opening,
this

number

now

there are

.

.

....121

.

.

17

.

.

17

discharged for Rainsford Island,

2

escaped, (last year,)

2

.

.

.

.

•in lunatic hospital,

deceased,
in school,

...
.....
...
...
...
....
...
...

Received the present year from Suffolk County,
Middlesex County,

3
1

1

95
4
6

Worcester County,

7

Essex County,

3

Norfolk County,

1

Hampshire County,

1

Received from opening of school from Suffolk County,

.

29

.

21

Worcester County,

.

24

Essex County,

.

.

18

Norfolk County,

.

.

11

Hampshire County,

.

3

Bristol County,

.

8

.

3

Barnstable County,

.

2

Plymouth County,

.

1

.

Middlesex County,

.

Berkshire County,

....

Franklin County,
of American children from opening,

.

.

1

85

24

Irish,

English,

6

Scotch,

2

German,

.

2

.

1

French,
Italian,

One

95

.97

....
...

in families,

with parents,

Number

22

94

indentured during the year,

Of

92

........15

number present during

average for the year,

.....
....

1

or both parents deceased, or separated,

.

.

.

.

85
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the indentured girls, there are in Worcester County,

Of

There

are

obvious

reasons

.

.

9

Middlesex County,

.

.

6

Franklin County,

.

.

1

Lawrence, Kansas,

.

.

1

for

the

omission

of

specific

which occasioned the committal of
In but few instances does
these girls to the Industrial School.
but in
their detention
for
reason
whole
the
give
the warrant
details as to the offences

;

nearly every case it may be safely said, as a neighboring editor
remarked in reference to one inmate, they are " icell qualified
to enter."

The

statistical report

answers nearly every important question

in reference to the material

and economical history of the school

during the past year. By the increase of numbers, and by the
experience gained in previous years, the current expenses,

per capita^ have been considerably reduced. Every article of
apparel, except shawls and shoes have, this year, been made by
the

girls.

Whatever may be the particular

service

upon which

a girl shall hereafter enter, each one, in her turn, shares in
every form of housework, and

if

permitted to remain a suitable

period in the school, will be familiar with

all

the details of

domestic economy, from the care of the kitchen to the making
of her

own

dresses.

The

opportunities for remunerating labor,

much more limited than with boys.
Almost the only readily opened door from the institution is

in the case of girls, are

house service.

All the girls that

we have indentured, with the
who have been

exception of several of the younger children

adopted into families, have entered upon this form of labor.

There must necessarily be those, in such a company as we
have, who are better adapted to some other form of labor than
to house service, or who are shut out from it by some disease or
by physical disability. The hope of saving a woman to the
State may depend in some instances, for its fulfilment, upon the
position and form of industry chosen for the girl.
There are at the present moment in the institution several
peculiarly adapted, by taste and facility of execution, to be
seamstresses, and a few that are remarkably ambitious in their
studies, and endowed with marked aptitude for teaching.
To

—
20

meet
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of deTelopmeat^ to secure wholesome positions

and to watch orer them with a parental care
mnst dcTolve a great
amount of labor upon some person. It is for yon, gentlemen,
to consider this important question, and to decide whether it
should be placed in the hands of an individual, or be committed,
as in France, to the gratuitous services of a somewhat informal
association, caUed the
paternal society," having its members
in aU the principal cities and towns, wiiose office is to secure
places for aj^nrentices, and to watch over their interests both
during tiieir minority and after thej commence life for themselves.
Anohle work this would be, and one that anj duistian
man or woman would be honored and abundantlj rewarded in
for these cMLdren,

in the situations obtained for them,

undertaking.

Our record of

health is remarkable,

diseased condition in which

many of

when we cumder

the

the girls are brought to

us ; we have had but little serious sickness, and during the two
jears of our existence, but one has been removed bj death. A
colored girl of fourteen jeais of age, after a lingering consumption, in which die received tibe constant attention of her
companions affiirding them a new and powerfol discipline
was carried by them to tlie grave, and became tbe first occupant
of our c»nel»y.
Tbe table of statistics shows that during tlie whole year we
have exceeded our accommodations in tbe number of girls
admitted, sHH we have been fotced to refioise almost daily
ajpfiKcalinnis £ram commissioners and pezsons interested in the
cases of criminal duUben. Many of these ^plications have
bem of aiTerj pressing dbeuatter and often urged by a personal
visit to the sdiocd.
Tlie house oi OMrectian, or Idie £dal sizie^
in a large number of instances has become the altemative of a
iclnctaDt refusal at onr hands.
OoR cwnmifisinBrr,whowasddiycdlHit a, few weeks awaiting
a vacancy, wrote when flas occurred:
'"I have delayed
aHswering your letter, because, a few weeks since, there were
three applications fer places in your institutian, and I was in
hopes to find one, at feast^ Sat their good, iHmhi I mig^ send
to you; bnt^ unfortuBati^ for Iten, I have haled to do it.
One of the Iduree b in the house of oonectian, one has 1^ the

—

—

cilty,andttei^M9reaboutsof

tkodnlhaveDotbeen

able to

—
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it

put into their

hearts and heads, too, to enlarge your buildings and famish

accommodations for the largest number of these unfortunate
As an illustration of the class of girls seeking a refuge
girls."
and a place of reformation in our school and turned aside for
lack of room, we introduce an extract from one of the great
number of letters of the same description received during the
I write to know if you will admit a young girl to the
year.
industrial school.
She is about twelve years old, has no
parents will not submit to the authority of her brother with
;

whom

now

lives
has no regard for truth, and is addicted
She spends most of her time in the streets,
corrupting her companions." One gentleman of high social
and official standing in our community, whose profession brings
him constantly in contact with both juvenile and adult criminals,

to

she

;

pilfering.

had
room

in his great zeal to secure the reformation of a girl that

awakened
in

an

his benevolent interest, proposed to furnish a

attic of

one of the houses,

way be secured

for her.

if acconmiodation could in this
In this case the experiment of placing

the girl in a private family had

first

been

tried,

but a habit of

pilfering rendered her removal necessary.

A member
" There

is

of the last legislature wrote to

a girl (Irish) near

twelve years old

;

her mother

my
is

us in

house named Eosa.

He

has lost

all

:

She

dead, and she with her

brother eight years old, keep house for her father

home.

May

when he

is

little
is

at

respect for himself or his children,

through the influence of liquor ; and it is not saying too much,
when I say they live worse than hogs. The children are poison
dirty for the want of clothes and comfortable living.
She is
intelligent, more than commonly good looking and attractive in
her appearance. I have the utmost confidence that under the
instruction of the industrial school,

a credit to her sex, but

if left to

Hosa will grow up and be
her present prospect must

certainly be ruined."

We

are not unmindful of the fact that generous provisions

for paupers naturally increase the

demand

for public charity,

and that the thoughtful benevolence of the State in behalf of
exposed and criminal girls may be expanded to an undue
extent, and tend to relieve families from the burden and
training of children,

who

are in circumstances adequate to

—
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this it

may

be answered
1. That while the terrible " social evil," as it is called, fills
the streets of our larger cities with a corrupting vice, and our
houses of correction with young women, the State, as a matter
:

both of economy and benevolence, will look patiently upon the
occasional impositions to which
parents, in

it

is

subjected by unnatural

efforts to cut off the supplies to this flood of

its

corruption by the reformation of exposed childhood.

The defence

of the charity and treasury of the State rests
hands of the commissioners under the " Act." They are
made acquainted with all the facts in each case, and have every
2.

in the

opportunity to learn

if

the friends of the child are seeking to

obtain a relief from a burden that they ought to bear and

assume without fatal injury to the child,
exist
if

or if she

;

is

if

in the high road to crime

would

the school did not

and ruin.

Perhaps

the probate judges were the only commissioners, and the

process of committing a child were thus rendered a
difficult,
sities

little

more

only the most pressing cases, in which manifest neces-

urged

considerable exertion, would be presented for

to

examination.

Certainly none but those

nal in their conduct, (but
the criminal tendency

is

who have been

children,) or those in

still

crinji-

whom

unmistakably manifested ought, in the

present limited state of our accommodations, to be sent to us.

And

of this class, as

and a choice must

we have only room for a certain number,
made from a multitude of

necessarily be

applicants, a discrimination based

exposure, or tender youth

may

upon natural

talent, peculiar

be properly made.

certainly promise to afford the largest returns

who

Those
are the

youngest and the farthest removed from mental weakness and
idiocy.
3.

It

should not be forgotten in considering this question of

expense, that

if

the commissioners are faithful in the discharge

of their duty, the prevention of a proper subject for our training

from entering the school

upon the part of the

will not be a saving of so

State.

much

outlay

If these children are already, or

presumptively will be, criminals, they will certainly burden and
heavily tax the

occupants of

community

jails

in

other forms, and become the

or poor-houses.

As

to

the

comparative

cheapness or wisdom of providing for their restoration to good
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no
moment, hesitate in his opinion. An officer in
bringing one girl from Xewburyport, referred to another case
A girl only
that had come under his professional supervision.
fourteen years old, without proper guardians, had fallen upon
the street.
She was arrested for night-walking and sentenced
for six months to the house of correction not long enough,

society, over their detention for crimes or for abject poverty,

one can,

for a

—

even

if

there were virtue in penitentiary discipline, to secure

reformation, but sufficiently long to blast the character

confirm for

life

the terrible course of sin.

and

In only a fortnight

was
and sentenced for the same period
can feel any surprise at this ? What

after the expiration of her sentence, this girl (a child still)

arrested for the same ofience

same jail. Who
other door opened before

to the

or the prison
4.

Some

this girl

but that of the house of death

?

effectual

and humane law may yet be established by

the legislature, by which a portion or all of the expense of

may be obtained from parents or from the
and towns in which they reside. We are receiving a
small sum from this source at the present time ; and there can
be but littie doubt but that others ought to aid in the same
manner.
5. In our own case, without any additional expense for
supporting an inmate

cities

superintendency

;

with a diminished outiay for assistants, as

new houses
we have trained, and in houses of much
cheaper construction, we could undertake safely the care of

we

shall be able to supply, in part, the officers of

from the

girls that

twice our present number.

As

to the positive results of

speak modestly.

work.
it

Our

we

children.

are

efforts
is

thus far

how permanent

now making upon

we would

a serious and slow

labor will be hereafter exposed to a

remains for time to show

that

our

Personal reformation

stem

trial,

and

are the impressions

the hearts and lives of these

Certainly all philosophy and experience are in our

K we may rely upon the unanimous judgment of those
who have looked in upon us, in our daily labors and our Sabbath

favor.

improvement and the mental and moral
advancement of the children have equalled every reasonable

services, the external

expectation.
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In order to distribute as widely as possible the benefits of our

we have indentured our girls, sometimes before, in our
judgment, their new habits were so far confirmed as to become
a sure defence in their subsequent trials. The great demand is
school,

for the older girls,

them

We

to

whose strength and experience

will enable

render more service in the kitchen and wash-room.

have been unable to secure for them an average of more

At the " Rough
Germany, girls are retained an average of five years
and in most cases the longer the period that they remain under
the regular and decided discipline of the school the stronger
the probability of a permament reformation.
The unhappy
habits of these girls have become confirmed their moral powers
weakened by yielding to temptation and strong passions have
been developed. Through the lack of proper culture they are
The larger number
wilful, impertinent, and without reverence.
of this class, with us, have come from the factory, having
Familiarity with
scarcely felt any of the restraints of home.
the rudest of the opposite sex, and habits of daily levity and
than a years' training under our discipline.
House,'.' in

;

;

carelessness have gone far to overshadow all the instinctive

modesty of a woman.
We commence the work of reformation, and in the regular
system of the school they gradually obtain a self-control and
assume better habits. When these girls are too early placed in
families, especially with those

unaccustomed

to

servants and

unacquainted with the weaknesses with which these

girls have
been contending, expecting and demanding too much, they

quite naturally become impatient at the thoughtlessness, lack
of responsibility

The

and want of reverence which they

exhibit.

on her part, loses her confidence in her new resolutions and her returning self-respect, and is liable to fall into the
girl,

old habits again.
girls

If

it

could always be remembered that these

are moral invalids

;

that they need

constant and kind

training and continual encouraging to strengthen

newly developed abilities, a valuable servant
secured, and a soul may be saved.

An

involuntary expression

The Farmer's

is

them

in their

will in the

end be

sometimes quite suggestive.

wife requested that one of the girls might be

permitted to amuse the baby for a short time. " J
," said
the Matron, " you may go."
With an expression of mingled

PUBLIC DOCUMENT— No.

1858.]

25

24.

" Do you say that / may go ?
wonder and joy, she replied
did
you happen to think of me ?"
Will you trust me ? How
There were reasons enough in her previous conduct to account
But what an effect upon this girl this confifor the surprise.
dence produced. The baby probably was never better cared
for, and a beam of sunshine was thrown into the heart of a girl
whose fierce tempers had almost destroyed her own self-confidence. The same result followed a proposition of one of the
:

Trustees that, for a considerable period without a reprimand,
she should receive from him a present. It seemed to her like

But with a serious resolution
With all her zeal she required
constant encouragement and forbearance, but the end was
It impressed her at
gained. The present was very generous.
undertaking an impossibility.

she

commenced

the

task.

once as too large a remuneration for the service rendered.
" She did not deserve it," she said. " The other girls were
But the effect upon herself was striking.
better than she was."
" How careful I must be now," she said " for how ashamed
;

I should be to see

Mr.

F

if I

do wrong again."

Perhaps a

more uncomfortable or ungovernable temper never tried a
matron's patience or piety but in this case the improvement
has been remarkable from being a subject of constant discipline she is gradually emerging into a regular and quiet order
;

:

of

Do we

life.

expect too

much

in

hoping that families will

share with us in this work, and while we, with
taking, are aiding an

hundred

at once to

much

pains-

overcome their

evil

tempers, that they will assist with persevering hopefulness in

consummating the work, in the case of the particular child
that falls into their hands ?
We have thus far been peculiarly
successful in the homes provided for our inmates, and in nearly
every instance there has been reciprocal satisfaction on the part
of those

The

who have received the
many of these

history of

girls.

children both before and during

their connection with the school, if
afford a powerful

argument

it

could be written, would

in favor of the

enlargement of our

work of redemption. In the case
of one inmate, those that knew the family and the previous

capacity for continuing this

habits of the girl, thought she should not have been sent to us,

on account of her peculiarly degraded condition. She was
In a good fai*mer's family,

ignorant, impure and diseased.
4
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where we know from personal observation that she is entirely
meeting the expectation of her employers, she says of herself in
" I write to you these few lines to

let you know
me. Mr. Peirce, I
can never pay you for the trouble that I have made you while
I was in the school.
I suppose you would like to know about
my health. I think I have got my health since I came here, for
I have not had one sick day.
They have a beautiful farm here.
Their little girl and I have such nice times together. She is a
very good little girl. You and Mrs. Peirce must come and see
me as soon as you can, for I should like to see you very much."
In additition to the labor of the kitchen and wash-room, and
the continued mending and making of their own dresses, the
girls have been busily employed in knitting.
As will be seen
by the tabular statement their industry in this form has been
turned to some profit. For special diligence in this work, a
small pecuniary consideration, to be expended upon such
articles of dress or pleasure as we might not feel justified in
purchasing for them, was allowed by the Trustees.
Their zeal
was greatly roused they rarely dropped their knitting in their
seasons of recreation, and even intruded upon the hours of
rest, sitting in the darkness of their rooms, while they were
obliged to count every stitch to preserve the proper proportions
in their work.
We were actually forced, in one family, to
interpose authority to prevent labor when sleep or play were
indispensable. In another family, simply to surprise the Matron

a late letter

liow I like

:

my new home

that

you got

for

;

and Superintendent with the amount of work performed, the
same encroachment was made upon the time given them for
recreation.

This naturally suggests the inquiry often

made

:

What

system of rewards and grades have you, to discriminate and
acknowledge good behavior ? Grades we have none, save those

The good and obedient
and it needs no formal
lower grade to mark the place of the passionate and disobedient
There are no artificial grades in the social circle where
one.
they are soon to go, and it has been our effort to conform as far
naturally established by character.
child is " known and read " of all

;

as possible to the character of a family
staging, which
possible.

We

;

to

have just as

little

must be removed when the children leave us. as
ma ny of these artificial

have supposed that too

;

1858.]
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and aids weakened the moral power of the child, and
when they go out from
the school, they would be more likely to fail in the hour of trial.
The approbation and affection of the officers, and the approval
of their own .hearts have become, in most instances, the richest
rewards. The lesson has been inculcated in almost every form
that the obedience and faithfulness which result from necessity
have little virtue in them ; that to do right for reward is a
small and low ambition, and that it is more blessed to give
than to receive. In the several families misconduct is noted by
checks which, by a well-understood arithmetic, modify the diet
and abridge the social pleasures of the child. Obedience and
general good conduct secure at the end of the month a walk,
but this is
or ride or some special expression of approbation
restraints

Uiat missing their accustomed pressnre

;

confined to the particular family.

Any

general system of

grades, depending upon the estimation which a

persons have of good and bad conduct

One matron or

assistant

may have

is

a very difierent standard of

excellence and

more

none are more

sensitive to the appearance

than these

girls,

elastic

neither

is

number of

exposed to injustice.

patience and hopefulness
there any thing

;

and

even of injustice

more depressing

than the conviction that they are disgraced in their

own

judgment, unreasonably.
The conviction grows stronger in our minds of the safety
and even expediency of having older and younger girls together
in the same family, rather than to have them classified by age.
It is rarely the older girl simply that corrupts the younger, but
it is the decidedly and persistently Inid girl, whether old or
young, that spreads a dreadful leaven in the company. The
young children that come to us, for the most part, have little
to learn of evil, but the personal experience of it, and there
does not seem to he an inclination with the older inmates to
make them the confidents of their sad lives. We have found
one of the most impressive appeals to the older girls to be based
upon the efiect of their example and words upon the children.
In a number of instances they have chosen one of the younger
girls to watch over, and it is quite affecting to notice the
sensitive anxiety with which they mark the conduct and reprove
the least semblance of wrong.
Among this class (the older
girls) are some of great promise, and there are several that

—

—
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the kitchen, in a
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they have not heen so

families in

a

company of

intimately

which they have been trained.

peculiar religious development

we

girls

A

,

to

whose

referred in our last report,

has continued to exhibit the same gentle and pious
character, growing in knowledge,

with

associated, as the

and

silently, like the

of

traits

elements

of nature, but powerfully, influencing for their good, the other

members

of the family.

In the opening of the

summer

she

wrote a note to me, giving marked evidence of improvement
both in penmanship and in punctuation and in maturity of
expression.

pleasure

Dear

Its

simple but sincere sentences will be read with

:

— Another spring has passed away never

to return. It has been a
and grass look so green, and to see
They all seem to tell me how good the Giver of them is.
the flowers bloom.
How many blessings God is bestowing upon me. I have health while many
and the use of my limbs and eye-sight, while many are
are pining away
deprived of them. What has God not given for our comfort. He has even
In the hour of
sent His only Son, that I, through him might be saved.
temptation, what a blessed privilege to look to him for strength. I find it
I do not have the wicked thoughts
easier every day to resist temptation.
they all seem to have left me. I am glad some of my
that I used to have
I wish all of them would.
sisters are trying to love the Saviour.
What a
pleasant thing it would be if they would. About three months after I came
here, you read a story to us, one Sunday, about a young lady who neglected
coming to Christ, and at last was taken sick and died. It showed me then
what danger I was in. I felt then that I was a sinner, and if death should
come to me, I was not prepared to die. When I came home, I read the
blessed invitation to sinners " Come unto me all ye that labor and are heavy
That same day I gave my heart to Grod.
laden, and I will give you rest."
1 relied upon his blessed promises, and found peace with him before I closed

Sir,

pleasant spring to rae.

I love to see the trees

;

—

—

my

eyes that night.
'

Sweet the moments rich

Which
Life

in blessing,

before the cross I spend.

and health and peace possessing

From

the sinner's

dymg

friend.'

A
In a letter to her

me

to

own mother, which she has

be sent to the post

ofl&ce,

" I was very glad to hear from you.

unhappy,

for

my

she says

You

handed

to

in the letter not to

be

just

:

told

time would be up next spring.

."

me

Excuse me

for taking the

—

It is

a very pleasant place here.

whom

I shall

may

I

learning to
aU, a

It is

time comes to leare.

Here

almost like a paradise to me.

but when I go out into the world I shall find many ;
have to struggle hard to resist them. But I have one to

are but few temptations

and then

whem my

I shall be rerj sorry

was longer.

it

29

24.

I shall be seventeen instead ef eighteen next June.

liberty to correct you.

I wish
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look for help
I

resist.

am

;

it

is

He

Jesus.

my

is

ail

in

Here

all.

learning to live a happy and a useful

life

;

I

am

but aboTe

devoted to Christ"

life

The natural inquiry

is,

why do you

retain a girl giving such

Our answer

strong evidence of a radical reformation.

is

that

she has been detained on account of her deficiencies in educa-

and household duties. When she came, she could not write
and was hardly able to read. She was utterly unacquainted
with domestic labor, and was therefore unfitted to be a house

tion

We

servant.

have, besides this, awaited a providential opening

some family where the peculiar graces of her character would
be appreciated, and where her quiet goodness might have a

in

favorable field for

its

exercise.

We

have also retained her for

the remarkable influence which she exerts over her companions.

She

in the highest sense, a

is

home missionary. No member of
and on Sunday, the

the family questions her siacerity or piety

room

in

which she holds her

Let

filled.

streets,

sullen

;

it

unreconciled to her

escape, and

is

usually well

be recollected that this child was taken from the

under a criminal accusation
so

;

meeting,

little

came

;

new home,

you have a measure of the power

to

us morose and,

as to attempt an
for

good exercised

over exposed children by the institution which you are faithfully fostering.

You
ligent
tator.

of her

away

whose

will recollect, gentlemen, the Irish girl,

face

and pleasant address

You remember
life

to forget,

to the streets

at

intel-

once arrest the spec-

a history, which

it

will be the desire

and her successful attempt last year
of Boston, two of her companions.

to lead

They

remained but a few moments there, however, before provision
was made for their return. From that time a very gradual but
very perceptible change has been seen in F
Sometime
since she wrote me a letter, an extract from which will show
the working of a very difierent mind from A
's under tlie
same influences
.

:

" I have just been telling mother, that I shall dread to leave

harbor to go out upon the stormy ocean of

life

;

this peacefol
because of all seas that is the
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But I will not worry about troubles before they come.
been here nearly a year, and yet how short the time seems. When I
first came here, it seemed as if the time would not go quick enough, but now
r am afraid it will go too quickly.
I have but about one year more to stay,
most tempestuous.

I have

and a good deal

do in that time.

to

but I think I can do

What

it.

I

seems a short time to do what

It

wish to do

is

I wish,

to get learning sufficient to

had rather do so while I am here because if I do not, I shall have
some kind of a trade, and that would put me back two or three
years.
I suppose I should learn a trade, because I do not like housework
But more particularly do 1 dread that the time will be too short
very well.
teach.

I

;

to learn

to

put

my

resolutions to the test.

But

will not last.

bear the

O,

trial.

am

I

I will pray to

God

afraid if I leave here so soon, they
to help

me and

to give

me

strength to

when somebody speaks

so hard, sometimes,

it is

cross to

But I just say, Lord
keep back the angr}- reply that is on my lips.
Jesus help me, and all the angry feeling goes away and I could kiss the person
with a good will. There is a change in me. I feel it, though I do not know
Perhaps you will want to know how I
as there is any outward difference.
me,

to

came

Well,

to think of these things.

feel that

was

it

kindness to

me

Then

in the wrong.
in bringing

me

I thought of

first

these girls, though I did not try to use

either

it

I thought of

here to

this place

way

my
of

my

still

;

God

duty to
rest.

influence over

I could not but
for all his

wished to

First, I

do right for the sake of example, but now I want to do right, because it is
right and pleasing to God, who has been so kind to me.
I love to hear the
sound of the Chapel bell, and long for Sunday to come it is so pleasant to
;

hear the Scriptures read and expounded.

Mr.
*

that I should not appreciate your sermons.

came in and talked to me
when I thought how good God
bad been to me and how ungrateful I was to him. As I sat there in my room
crying, a thought came into my mind, which I think God himself must have
few days ago, and

'

W

need not have been afraid
*
*
j
angry a

about

it.

in the

evening Miss

Ai\er she went out

[

began

to crj*,

In one of onr reading books is a storj- about a little boy that was
on board of a ship with his father, and while his father was down in the
cabin, he got up upon the top of the mast and could not get down. When
his father came np and saw him there he was very much frightened, but he
sent there.

gun and told the boy to jump into the sea, or he would fire at
The boy jumped and was saved. He was received by his fond father,
and they both fell down upon their knees and thanked God. Now, I felt

called for a

him.

that it was just the same with my Heavenly Father and me
for although I
had done wrong, he was willing to forgive me, if I was only sorry and would
come to him to be forgiven. As I thought of that, I did go to him in prayer
;

and was forgiven.

The

boy's father

fault in the happiness of his heart in

and

seemed almost the same
asked him to forgive me.
it

" I love

my

to

seemed almost

having

me

with

mother (the Matron) and

thought of leaving her

;

and Miss
I hope

cannot help loving her.
though I am afraid it will.

W

it
,

his son

to

have forgotten

his

returned to him again

;

my Heavenly

Father after I had

seems as

could not bear the

if I

(Assistant-Matron,) she

weary you with
From your young friend
I shall not

is

all

so good, I
this

F

talk,
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year there has been but one attempt even, to escape
from the school, and, singularly enough, this was by a girl who
was locked into her room, securely as it was supposed, for an
Tliis

act of theft.

A

singular and suggestive case is that of the
She was sent to us for a strange theft, all

—

child referred to.

the movable furniture of a house,

and

work

diligent to

:

—

usually truthful, obedient,

is

but in connection with physical irregu-

has attacks of this strange mania to steal. The articles
taken afford her no personal comfort, and are usually hidden
away in inaccessible places. We have other cases somewhat
larities,

indeed, in almost every instance where criminal or
indelicate conduct has been exhibited by young children, an
similar;

insidious disease, bodily irregularities, or maniacal tendencies

Regiilar diet and life, returning health,
are readily discovered.
moral discipline and increase in age, in many of these cases
A few may become confirmed lunatics and
will work a cure.
require the treatment of the hospital.

Our inmates

bond of

are certainly held by the

affection,

and

a new sense of obligation. There is no manifestation of irksomeness under restraint, and the utmost indulgence of freedom,
within the limits of our jurisdiction, is allowed them. For

good conduct, long walks, picnics in the adjoining groves, or
to the village are permitted.

visits

their matrons calls out the sincerest

The

illness or affliction of

sympathy

;

and during the

sickness of the Superintendent, the flowers that were sent, from

time to time, to enliven the sick room, and the touching expression of interest

when,

still

an invalid, he ventured in at the

chapel service, gave evidence that a

tie

stronger than physical

bound the children to their present homes.
After more than two years of earnest and self-sacrificing

restraints

effort,

duty

Mrs. Carpenter, our Senior Matron, has

to assimie

our State.

felt it to

be her

another relation to the education of the girls of

With an

elevated standard of success, a long expe-

rience in teaching, a calm self-reliance, an unyielding purpose,

a strong religious

faith,

eminently fruitful in expedients, and

with a true mother's heart, Mrs. Carpenter has left a permanent impression upon the institution, and accomplished a work
for her particular family, the value of which time alone cannot
afford a measure.

She leaves us with our sincere wishes for
her highest success, and with congratulations for those who
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have secured her services. We are happy to feel assured that
a successor has been found to enter upon her labors, and to

work that she has commenced, in the
reliance upon the same Divine aid.
and
in
humble
same
With three somewhat independent sovereignties, which our
families constitute, there has been a delightful harmony through
Each matron is expected, under the general rules,
the year.
to accomplish the great end of our institution, in her own way
and it is interesting to see how, by different processes and with
varying details, the same results are attained. The wholesome
competition incident to our plan as to economy and improvement, keeps the institution in a state of activity and progress,
carry forward the great
spirit,

;

as well as secures a careful use of the public provisions.

To

the Heavenly Parent, by whose providence and grace

have so happily reached

this stage in

we

our history, and upon

whose promised aid is based all our expectations in the future,
we would humbly offer our devout thanksgivings. The religious
state of the school has

been encouraging.

The

services

on the

Sabbath, and at the morning chapel devotions are marked by a
peculiar reverence and tenderness

developed, and

in

some

;

a moral sensibility has been

instances, a

well-attested

religious

my

gratitude

character appears to be established.
It only

to

you

remains for me, gentlemen, to express

for the

uniform kindness and support which

I

have

received at your hands, both in health and in sickness, during
the year.

Respectfully submitted,

BRADFORD

K. PEIRCE.

:
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At the suggestion of the Chairman of the Joint Special Committee of the legislature upon the public charitable institutions,
the following paper, prepared by the Superintendent for a con-

vention of the managers of reformatory institutions, which was

been held during

to have

appended

A

May,

last

New

in

York,

consideralion of the advantages of the Separate

over

lias

been

to his report.

United

the

and Penitentiary

System,

,

and FaniUy,
Juvenile

in

Reformatories.

In the discussion of questions relating to the best system
of discipline or architectural plans in an establishment for the
1.

reformation of juvenile offenders,

it

should be understood that

improvement there is no
intended disparagement of any existing plan. With
in the advocacy of a supposed

unfavorable circumstances attending the

trial

real or
all

the

of this interesting

experiment, the percentage of reformation has been remarkable,

and has afforded an ample compensation for the large outlays of
money and the generous gratuities of personal services on the
part of trustees and managers.

progress necessarily consider

amount

of

it

money had been

Neither would an advocate of

when a considerable

expedient,
invested

in

buildings,

and an

elaborate system was in the course of successful experiment, to

abruptly introduce a radical change.
itself,

rather, in this form

tutions, shall

:

we continue

But

the question presents

In the establishment of
to construct

new

insti-

our buildings after the

and pursue the old form of discipline, or are
any improvements which a sound philosophy or successful
experiments suggest and justify ? It should never be forgotten
old models,
tliere

that, after all, the best system of discipline is the

embodied good

sense and moral power of a parent, matron or superintendent
that a constructive, harmonizing and powerful influence in a

mind will conquer all difficulties and secure its predetermined results while the lack of this cannot be compensated by the happiest material arrangements.
A wise and
presiding

;

pious parent, with God's blessing,

may save his child in the heart
of a vicious city, and a weak, indulgent, careless parent, may
5
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follow his child to the grave of sin from the most quiet country

home.
2. There are two prominent arguments in favor of the
united system, combining both sexes under the same roof and
government, that arrest the attention immediately upon the
consideration of this question.

The

providential argument.

The

first

may

be called the

sexes were created to live together,

both as children and adults, and to exercise in every age mutual

and wholesome influences over each other.
that each

may

There are services
and the lack of

legitimately render to the other,

may

the society of either sex, under proper restraints,

be the

occasion of serious mental and moral loss to the other.

In the

ordinary condition of youthful character, under the eyes of
parents or judicious teacliers, the presence and society of the
opposite sex, by an early and innocent familiarity,

may

defend

both from gross and impure affections and imaginings.
the children committed to these institutions are

many

of

But
them

precociously mature, corrupt in their habits and familiar with
social crime.

They cannot innocently

associate together

their

;

presence and society, mutually, inflame morbid appetites, and
suggest old habits and crimes from the practise and even recol-

which we seek, as far as possible, to withdraw them.
Indeed the force of this providential argument is destroyed by
the extreme care exhibited in all united institutions, to secure
an absolute separation, even from the sight of each other.

lection of

There certainly can be no family or

social benefit arising

simple fact, that in an adjoining Aving of the building

from the
is

a class

of girls as unfortunate or depraved as themelves, or that in the
gallery overhead, during public worship, secluded like Jewish

women
3.

economic.
in the

same services.
argument is the

in a synagogue, they are listening to the

The second, and by
same

It is so

much

far the

cheaper,

strongest

it is

urged, to have both sexes

inclosure, that extraordinary advantage alone, can

justify their separation.

The

buildings and external walls, being connected together

will afford a considerable saving in materials

struction.

chapel

;

One

and

cost of con-

set of public offices only will be required

one system of water and heating pipes

;

;

one

one superin-

tendent and chaplain, and one board of managers can supervise
the united institution.

There can be a profitable interchange of
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house-work and sewing, the

boys to the farm and trades, and meeting the requisitions for

For a moment

male assistance in the female department.

let

us consider these points, not exactly in the order they are
mentioned above, but all in their places. It is by no means

management
in the same

indispensable that there should be two boards of
for separate reformatories

portion of the State.

mutual

I

benefit,

if

where they are located

One board might with much

propriety and

devote adequate

time to the

willing to

and secure a correspondence and
harmony between the two establishments. But as this work is

responsible work, supervise

in nearly every case voluntary, costing the State only the inci-

dent expenses of travel, this consideration can have but small
weight.
If not too far apart, one chaplain, with such voluntary
service as can be readily

commanded might meet

the principal

requisitions of the schools, the superintendents conducting, at

and profitably, the daily devotions.
two sexes is so different; their

least a portion of the time,

The proper

discipline for the

temptations, their future
,

condition in

habits,

society, their

tempers, diseases, are so varied that no ordinary

man

combines

such a fruitfulness of resources as to enable him to turn readily

from one

to the other and to meet the almost infinitely diversidemands upon his time and thoughts. In many respects a
different kind of man, in person, temperament, and address, will
succeed best as superintendent with the two sexes. As to the

fied

economical interchange of labor, the
attend to the
clothes.

girls,

it

beds and to washing, making

All excepting the

is

said,

could

and mending

making of the beds, they could

perform as well, when separated a few miles from each other.

But what do we find to be the fact in reference to this matter?
In the Reform School for Boys at Westborough, there are so

many

little

fellows

who cannot

be otherwise employed, that

without this sewing and house-work they must be idle a portion
of the time, unless some

new form

of industry can be secured,

adapted to their tender age, or their hours of study be increased

beyond what has been considered advisable.
in vain to secure a portion of their sewing
feel the force of the reason forbidding their

Indeed they are in a condition

Wg have attempted
for

our

girls,

to take in profitably

certain descriptions, themselves,

if it

and we

granting our request.

sewing of

could be obtained.

We
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have made a pleasant arrangement, by which the boys manufacture the shoes for the girls, and receive in remuneration for
their

work stockings knit by our

A

families.

distance of a few

miles would offer no serious obstacle to the interchange of
industry.

The over-shadowing

to obtain suitable,
girls.

difficulty of

both institutions

remunerating employment

The washing being

for

both boys and

so largely performed by

the boys lose no manliness in

its

is

machinery

execution, while the perform-

ance of this labor for them by the

girls, of

the classes found in

reform schools, might be open to the same objection urged
against their holding social relation with each other in the same
building.
4.

But

the great compensation set over against any advantage

gained in economy

is

the fact, that wherever there

is

a union of

the sexes in the same institution both are subjected to rigid

and

unnatural restraints that otherwise would not be required.

There must be a constant surveillance, and the out-of-doors

must be confined
movements of the boys and
exercise

to a limited space.

The voluntary

girls outside of the school,

for the trial of their integrity

indulgence granted upon holidays will be restricted
at every salient point of culture

permitted

must be circumscribed.
;

The

in short,

and discipline, the presence of
must operate as an irksome

the opposite sex, of the same class,
restraint

upon the innocent and almost indispensable

gratifica-

tions of the other.
5.

A union

discipline

of the sexes necessarily requires the penitentiary

—the

cell,

the lock, the wall.

these appliances voluntary action

is

Just in so

far, as

by

limited, just in so far the

Without trial there can
be no positive character. How difficult to form an opinion of
the probable course of a child, when the world is before him, and
he is separated from it by the door that he can at any moment
open, from the habits of the same youth when continually followed by an officer and constantly reminded of his duty by the
ringing of the inevitable keys. The greater freedom of will
and action that can safely be allowed, the more numerous the
occasions for an undisguised exhibition of the real character, the
more readily the proper antidotes to evil can be applied and the
more positively can be the future disposition and probable success
great

work of reformation

be predicated.

is

hindered.

Our refuges only

rise

above houses of correction

»

:
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and the physical

tends, like the union of the sexes,

to limit these, sinks the reform school into the jail
it

to the

same

liability to

ill

success in the

and exposes

work of reformation

of character.
6.

The experiment

of united institutions has not been satis-

and superintendents. By notes left in the
chapel, in the rooms and halls, by signs and by actual communication, improper intercourse has occured even under the
very strict surveillance that has been exercised. Miss Carpenter, of Bristol, England, whose published volumes were among
the first and richest contributions to reformatory literature, now
generously exercising the superintendency of an industrial and
reform school for girls in the vicinity of her residence, in which
factory to managers

at

first

both sexes were, gathered, says, in a private letter
" The only point on which

referring to her published volumes

:

have changed my «^inion is, as to the expediency of allowing
any connection or intercourse between boys and girls of this
While still holding the importance of a mutual and wellclass.
I

regulated communication between the young of both sexes in

ordinary

and having

scliools,

tried the experiment with these

children at Kingswood, I believe that the passions of these poor

children have become so diseased and prematurely developed
that the reformatory action cannot be properly carried on without

an entire separation."

In a published

tract, also

from the same

hand, giving the history of the Kingswood school, she says
"It was determined by its founders, Russell Scott, Esq., and
Mrs. Carpenter, to try the experiment which has been success-

on in many continental schools of receiving boys
same establishment, the size of the premises

fully carried

and

girls into the

appearing likely to allow needful separation.

The

difiiculties,

however, which constantly arose, and which at last appeared
made them after a time, decline repeated

insurmountable,

applications to admit additional girls

;

" and finally resulted in

the establishment of a separate institution.
7.

The hope

of rescuing the class of girls that usually find a

refuge in these institutions, so far as

human measures

are

based upon their absolute separation from their
peculiar temptations, and every thing calculated to remind them
concerned,

is

of a former

life,

until their

dormant

self-respect is

awakened,
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higher and purer ideas of life excited and conscience quickened
by the knowledge of the law of God. It is just the period when

upon herself the attributes
hour untoward influences
of the
can be avoided, habits of thought and industry formed, and the
powerful forces of religion be brought down upon the heart,
there is good reason to expect the happiest results. The close
relation of individuals of the other sex, of the same age,
acquainted with the same scenes and constantly seeking to renew
by significant signs and furtive glances old associations, must
the thoughtless girl begins to take

woman

;

and

if

at this critical

peril this delicate process.

By

a kind of instinct, children in

the same institution, although they do not associate intimately

come to an acquaintance with each other and the
knowledge of the mutual connection of the two sexes with an
institution of this character, will not have a favorable influence
upon them, in their possible meetings, when they return to
A mutual loss of self-respect might be the occasion of
society.
the renewal of temptation, and a return to a life of crime.
Neither would the previous acquaintance of boys and girls,
taken from the streets of the city, and brought into the same
locality aid in securing an early forgetfulness of the past, and
the introduction of a new mental and moral life.

together,

8.

;

The anxiety

in reference to the

the separate and family system

is

supposed expensiveness of

based upon the present style

of architecture prevalent in the construction of our reformatories.

name,

They
to

are elaborate prisons, spanned indeed by a rainbow

save the child from the ignominy of the

construct such edifices an

immense fund

is

jail.

To

required at starting,

them large current supplies are requisite. Why
may we not begin simpler, and in a humbler structure ? Why
may not the architecture be as quiet and cheap as the average
and

to sustain

dwelling-houses of persons in moderate circumstances, having
no other internal conveniences than houses of this class and
subjecting the inmates to the ordinary personal inconveniences

which they

may

will

meet when they enter the

be indentured

?

families wdiere they

In the case of the majority of the

English institutions, the commencement was very small
dwelling or school, but slightly changed in
struction,

is

made

to

open

its

doors for the

gradually, as the experiment justifies the

its

first

;

an old

original con-

inmates, and

wisdom of the

trial,
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new, but exceedingly simple and humble buildings
the parent house.

rise

around

It is considered quite indispensable that the

inmates of these institutions should be subjected to

much

the

meet in the homes of which they
are hereafter to be the occupants, and enjoy no privileges above
the average of the community, nor give color to the natural

same

style of life that they will

objection of the honest, poor tax-payer, that the criminal chil-

dren of dissolute parents are better provided for than the
inmates of his

own virtuous, but somewhat circumscribed home.
made to provide

Five or six thousand dollars might easily be

ample and permanent accommodations of this character for
thirty boys or girls.
Twelve such homes would cost but
about sixty thousand dollars. The cooking apparatus would be
the simple family structure

;

the economical stove in the place

Three officers, at most, would be
required in each house, whose study would be only the solution
of the problem of the thirty with whom they daily lived, and
labored and they could more readily and successfully manage
their charge, win their affections and mould them into harmony,
than to attempt to accomplish their proportion of the same
result upon three hundred and sixty.
Over this village with
of the

wasteful range.

;

its

simple chapel, one superintendent,

lain,

who might

also be chap-

with an assistant, might comfortably preside.

In each

house, or in the united school and workshop, the same officers

should have charge of the industry, education and discipline of

Under the force of this family bond
no other guard would be required than the presence of superiors,
the appeal to the sensibilities and sense of honor and the knowledge that the magistracy of the State stood ready to enforce a
their particular charge.

return in the case of those that attempted a dishonorable
escape. Gradually the most generous confidence can be granted,
and the inmates will feel no more incumbering restraint upon
their movements than the children of a family, or of a school.
If a personal illustration may be permitted, we might say that
this result has already been reached with us.
Although we
began with nearly an hundred, and therefore could not make
use of the powerful public sentiment which at the present exists
in each house, and at once restrains and moulds every new
comer, as she enters the family circle, but were obliged to
harmonize in each house, at once, more than thirty discordant
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girls

;

still

this point of success, that for the

current year

there has been no attempt to run away,* and a

marked and

wonderful change for the better has manifested

itself in

nearly

The divisions upon the lawn alloted to the
exercise, bounded by simple paths, are rarely trans-

every instance.
families for

gressed, and there

is,

probably, as

little

sense of confinement as

The woods are scoured for
and ever-green dressing for the chapel, under
the attendance of one assistant, and as often with no attendant.
In the cases that seemed to be the most hopeless, on account of
actual progress in crime, where there is any strength of purpose,
The old life comes
the most satisfactory results have appeared.
to be regarded with horror and detestation, and a noble ambition
to be a woman in the highest sense of the word, and to fulfil a
noble woman's mission has inspired the heart and aroused the

is felt

by any

child in a family.

flowers, berries

energies of

girls,

who came

to us

with their robes of purity

trailing in the dust.

BRADFORD
Since

this

date there has been one.

K. PEIRCE.
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To

the Trustees

Gentlemen,

REPORT.

S

of the Industrial School for Girls

—In presenting

condition of the institution,
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:

—

a second report on the sanatorygives

me

pleasure to say that for

the past year, there has been comparative freedom from serious

epidemic disease, and although

many

cases of a zymotic char-

acter have been met with, also some severe cases of typhoid type,
still all have recovered, no death having occurred for the two
years, with exception of the case of Susan Randolph.

In this case, the seeds of an incurable disease were firmly

implanted in the system, at the time she became a member of

and although every exertion was used to stay
and every care and attention bestowed that could

the institution
its

progress,

;

relieve or mitigate

her sufferings,

still

the

disease

steadily

advanced, and finally terminated fatally on the sixteenth of

September.

The

plain but nourishing diet, the regular

and correct habits^

together with the renovating influence of exercise in the open
air,

have produced a marked improvement in the physical conmany of the inmates, and in time will partially if not

dition of

wholly overcome that strong tendency to disease, which existed
either as hereditary predisposition, or as a result of vicious
habits.

And

as there

must ever

mind, and each

we may hope

is

and intimate relaand the state of the

exist a close

tion between the condition of the body,

influenced by the condition of the other,

a corresponding improvement, both mental and

moral.

And among the most efficient promoters of such a result, I
rank as the most important, free exercise in the open air. For
observation and science both teach us, that many of the pecu-
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disabilities of the parents are transmitted to their

descendants, and this liability can only be checked through the

laws that govern physical development, exercise of

all

and every

part of the frame, while surrounded with a pure and healthy

atmosphere.

We

see the effects of this partial

in the dwarfed

development

all

around us,

muscle, the narrow chest, weak lungs, and

deficient strength

;

and

if

these are not corrected, they will

most assuredly be transmitted to the next generation.
In an institution moulded and supported by the State, we
may look for guidance in all that concerns the welfare of the
future citizen
all

;

that goes to

not the intellectual and moral part only, but in

make up

the full and perfect citizen, male or

female.

Trusting that the Industrial School will perform its full share
in such a work, I believe that time only is required to accomplish a great

and lasting work of reform.
J. L. S.

THOMPSON,

M. D.,

Physician to Industrial School.

Lancaster, October

1,

1858.
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FARMER'S REPORT.

To

the Trustees

GExXTLEMEN,

:

—

—During the past

year

we have

cultivated three

acres of potatoes, four of corn, two of oats, two of rye, three of

buckwheat, one of beans, half an acre each of carrots and ruta
bagas, and two acres as a vegetable garden.
We have cut
twenty acres of English and forty of swale hay. The fences
have been thoroughly repaired, and the pasture divided and
inclosed.

The

crops, the present season, have all

been good.

have not yet been harvested, a low estimate of them

is

As

all'

given in

the statements of the accounts of the farm.

The farm itself, from a neglected and barren condition, is
every year becoming more productive and remunerative. We
have good reason to believe that hereafter its income will at
meet all the expenses of its cultivation. A year or two
more of cultivation will bring it into a suitable state to lay
down to grass, and the extent of cultivated crops, and the
amount of manual labor, may be limited to any degree the
Trustees may deem advisable.
We labor at a great disadvantage and at an increased expense
on account of our inconvenient and cold barns, both in storing
our crops and in the care of the stock. There is also a loss in
roots and vegetables through lack of a suitable place to store
them. The saving in time, labor, and crops would pay a good
interest upon the cost of a suitable barn.
Our stock is in good order its character and value are preleast

;

sented in the balance sheet ; the estimates being within rather

44
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than beyond the present average prices. In addition to thew(>rk of the farm, we are able to perform, with the same force,
all

the incidental manual labcfr of the institution.

Respectfully submitted.

A. E.

BOYNTON.

