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TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council of

the Commonwealth of Massachusetts.

The Trustees of the Industrial School for Girls, herewith

present to the governor and council, the Annual Report of the

state of the institution for the year ending September 30, 1859,

in compliance with the requirements of a statute of the Com-

monwealth. It is with the most heartfelt satisfaction and

encouragement they are enabled to say, that the results thus

far are of the most cheering character, meeting to the fullest

extent the rational hopes and anticipations of the warmest

friends of the institution.

It cannot fail to gladden the heart of the Christian and phi-

lanthropist, to awaken emotions of gratitude in every benevolent

heart, to the Giver of all good, to the liberality of the friends of

humanity, and the fostering care of the Commonwealth, that

an institution has been establislied, where the ignorant, the

neglected, the abused, the vicious, the wayward, the nominally

criminal youth, can, by the spirit of love, 'the patient, untir-

ing exercise of kindness and sympathy, be instructed, habits

of industry acquired, vicious propensities arrested, their moral

natures elevated, modesty recognized, virtuous resolutions

formed, self-respect doing its silent but effectual work in rais-

ing the hopes, elevating the thoughts and desires, bringing

into action a realizing sense of the inestimable value of charac-
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ter, and last, though not least, a consciousness that a higher

and better state of existence awaits the virtuous and good.

Such have been the manifestations, and such the results

which (in most cases) have attended the constant exhibition

of love, kindness, sympathy, and parental care, of the imme-
diate managers of the institution. To practice these teachings

of our Lord and Master, at all times, requires a power, a self-

control, a Christian spirit, of no ordinary character. But rare

as these qualities are, the Trustees have witnessed their devel-

opment, in an eminent degree, by the superintendent, matrons

and assistants, to whose zeal and untiring devotion to their

work, to their patience, forbearance and perseverance, these

happy results are, in a high degree, to be attributed.

These results tend to show the fallacy of the doctrine, that

stripes and punishment are necessary to reform the vicious,

and prove that love is a much more powerful panacea, and will

in due time soften the heart of stone ; that kindness will melt

the apparently inflexible will ; that sympathy will awaken

higher and nobler thoughts and aspirations ; that the practice

of these teachings of Him who spake as never man spake, will

subdue the most obdurate, and possess a power which few are

able to resist, and those few are the very last who are to be

improved or reformed by severity.

That like begets like, is a maxim the truth of which all

experience teaches, and yet how little are mankind governed

by its teachings. We prefer to torment our brother for his

evil propensities, and torture him into submission, rather than

adopt any rational measures to eradicate the evil thoughts, and

substitute those of a purer character. It were in vain to expect

that pain and suffering, by ignorant, weak, diseased, or vicious

minds, who discern in the process only injustice and oppression,

can produce reformation. It may suppress, restrain, subdue

for the time, and produce a passive obedience, but the heart is

not changed, and when the pressure is off, the smothered fire

of indignation, hatred and revenge, bursts forthwith irresistible

intensity, and the poisonous heated lava spreads devastation in

its course. Such minds can only be successfully reached by

the patient, persevering efforts, of a kind and benevolent heart.

A distinguished writer says, touching this subject : Here-

tofore, in our institutions, the policy has not been so much to
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see how many could be reformed, as how many might be kept

and controlled in a given space, and at the least possible cost.

Strict, cheap discipline, has been accepted as a substitute for

reformation, and a subjection of the muscles for a change of

heart and propensities." " The management," he says, " is a

formal routine, which serves the purpose of outward show, but

very little is done to implant those great principles of virtue

and morality, which are indispensable to their future welfare."

It is sometimes said by the timid and incredulous, that

vicious girls, unlike vicious boys, could not be reformed.

But in all sincerity we ask, is this so ? Has Divine wisdom

created human beings without furnishing us with instruments

for their reformation, if we will but use them with wisdom and

discretion ? Beings who are beyond the reach of all moral

influences, souls that, " although their sins be as scarlet

"

cannot " be made white as snow ? " This would attribute to

Infinite wisdom an act of injustice, of cruelty, which it would

seem no true Christian could contemplate with composure.

It is to be presumed that those who reason thus, have never

practiced or contemplated those measures necessary to operate

upon the female mind and insure success. It may be perti-

nently asked here, what has been discovered in the female •

organization or character, which renders her impervious to

good influences, to moral and religious culture ? That their

passions of love and hatred, of prejudice, is a characteristic

more strongly marked than the male, may be assumed. They

are more afiectionate, more sympathetic, but none of these

render them hopeless subjects, but only shows that the measures

may require to be varied, and adapted to their peculiar organi-

zation. They require more encouragement, more affection,

more sympathy. Let these be judiciously extended to them
with a liberal hand, and it is believed there will be few cases

where success will not crown our efforts. But these efforts, to

be successful, should be brought to bear directly upon individual

minds. Self-respect must be cultivated, a new direction must

be given to the thoughts, hope inspired, courage awakened, aid

and sympathy profiered, and encouragement tendered at every

step. But it is believed this can only be effectual upon such

materials, by bringing mind in the most direct contact with

mind, and to attempt it in crowds, or masses, is altogether
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futile, and should teach us the infinite superiority of that

system established by Divine wisdom over the inventions of

man.

It has been supposed, and we have been admonished by those

having charge of reformatory institutions, that bolts and bars,

or stone walls, were indispensable to prevent frequent escapes.

But directly the reverse of this has been our experience. The
percentage of escapes from the Industrial School has beeu

below that of those institutions where they have these imaginary

preventives, and what is most remarkable and instructive, is,

that not a single escape has taken place with us, except by

those newly placed in the institution^ and before the irresistible

power of kindness had began to operate. After being a few

months under its influence, the inmates, so far from desiring

to escape, often express themselves in this manner: i dread

the time when I shall be obliged to leave this peaceful home,

and part with my good and kind mother," &c., (meaning the

matron, &c.)

It would seem that these facts ought to convince the most

skeptical, that the cords of love are stronger than chains of

iron ; and that affection and attachment are more irresistible

bulwarks, than stone walls. Iron and stone may restrain and

confine the vicious, but they possess no healing properties for

the morally diseased.

There is another consideration in connection with this sub-

ject, wliich the Trustees regard as all important in the process

•of refoimation, but which they fear has too often been neglect-

ed, or entirely overlooked, to wit: self-culture or self-govern-

ment. It is well known to every parent, that the same system

of discipline will not prove salutary with different dispositions.

Most reformatory institutions are controlled and managed by

prescribed rules and regulations, to which all must submit.

The inmates eat, drink, walk, woi'k, sleep, speak, and we had

almost said think, by direction ol the overseers. Now, while

the operation of these rules are adapted to one disposition, they

too often serve to render another still more incorrigible. In

our institution the matron or mother being mistress of her

own house, and not subject to fixed rules, she, like a natural

mother, adapts her discipline to the capacity and disposition of

each inmate ; hence her power and success. But this is not
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all. Where children and youth are governed by such a system

of fixed rules, where they are practically automatons, moving

at all times by command, hardly allowed to think, much less to

have any independent, voluntary action, how are they to habitu-

ate themselves to self-control, and be capable of self-govern-

ment, when they leave the institution and are thrown upon

their own resources ? And here a very grave question presents

itself, to wit: Whether, to this military discipline, this lock

step system, habitually practiced upon them, depriving them of

all opportunity for independent action, or self-control, and self-

government, we may not attribute the numerous failures of

reform, and the many relapses, after they are left to themselves.

What opportunities have been afforded them to think, to act, to

resolve, to cultivate hope and ambition, and what encourage-

ment and confidence can such discipline inspire ? Did any

parent ever adopt this process with success? If not, then how

can we expect to succeed where vicious propensities have taken

deep root ?

The report of the Superintendent hereunto annexed, will

present the statistical facts, the number admitted, discharged,

indentured, &c.

Upon the subjcQt of indenture, it is believed opinions are

entertained by persons of the highest respectability and intelli-

gence, which would become essentially modified, by a more

intimate connection with the institution.

It is supposed to be the duty of the Trustees to indenture

whenever an opportunity presents, &g, ; and a higly intelligent

committee of the legislature, in their report say : ''We hope

that the assiduity of the Trustees and officers, in finding places

for the inmates, will enable them for the .present, to receive

into the institution, all those applicants who particularly need

their care." Now while the Trustees entertain the most pro-

found respect for the character, vigilance and fidelity of that

committee, they cannot doubt, that- a longer and more intimate

acquaintance with the workings of the institution would lead

them to very different conclusions. The pressure has been

such for admission, that the Trustees very much fear they

have exercised too much assiduity already, and have indentured

some who were not quite prepared. They believe it requires

no argument to convince a reflecting mind, that this institution
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'is not merely a receiving house, a caravansera, where these

girls can stop for the night, on their journey from the hands of

the commissioner to the abode of a private family, hastily and

indiscriminately selected. These subjects require a long prac-

tice of patience and effort to eradicate their idle, vicious pro-

pensities and habits, and to establish those of truth, virtue and

industry. This work, few families are prepared to undertake,

and to perform it successfully. In most cases it must be done,

if done at all, in the institution. It is a missionary work of

the noblest character ; a Christian devotion, prompted by love,

benevolence and humanity, and a spirit of patience and for-

bearance, which are rare qualities to be combined and exhibited

by one individual, and yet none others can succeed.

Too many apply for our girls from sordid or selfish motives,

to make menials of them, and not regarding the girl as a sacred

trust, deposited in their hands, to perfect the work commenced

in the institution. Such persons not only fail to improve upon,

but even to preserve, the good influences which had taken root

under the fostering care of the superintendent and matrons.

But where they have been indentured to persons prompted by

a desire to aid in this noble charity, the most encouraging

results have followed. But it may be asked, How long must

they remain in the institution, to be in a suitable condition to

be indentured ? The reply is, some a month, some a year, and

some for a much longer period. To exemplify the above, we

may remark, that some of the girls who now give the most

promise, and who will compare in what adorns the human
character with almost any in the State, at the end of a year, had

scarcely given us any grounds for hope ; but they at length

yielded to the influences of the institution, and from that time

their improvement has been most rapid and satisfactory.

The new house authorized by the last legislature is in a good

state of progress. The building is up and inclosed, lathed

and plastered, and approximating to completion.

Not obtaining an appropriation from the legislature for a

new barn for the use of the farm, the Trustees have found it

necessary to take and remove to a more convenient place the

barn heretofore occupied by the superintendent, and to erect a

small stable for his use.
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In closing their Report, the Trustees desire to acknowledge

the smiles of a benignant Providence, the liberality of the

legislature, and the encouragement of friends. These, with

the fidelity and devotion of the officers, and the rich harvest

which has thus far rewarded their labors, all cannot fail to

encourage and stimulate renewed exertions.

Accompanying this Report will be found those of the Treas-

urer, the Superintendent, the Physician and the Farmer, as

well as an Inventory of the stock and supplies of the institution,

made in accordance with the Act of the last legislature.

FRANCIS B. FAY,
. DANIEL DENNY,
JACOB FISHER,
WM. R. LAWRENCE,
GARDNER BREWER,
JOHN A. FITCH,

Trustees.

2
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SUPERINTENDENT AND CHAPLAIN'S REPORT.

To the Trustees of the State Industrial School:

Gentlemen,—In presenting the Fourth Annual Report of

the school, I have the lionor to submit the following tabular

statement, with accompanying remarks.

Number present in the school Oct. 1, 1858, . .
.'95

received during the year, ..... 40

returned from indentures, .... 2—137

indentured during the year, .... 27

time expired, returned to friends or placed at

service, ....... 7

at school upon the State fund, . . . . 2

lunatic hospital and almshouse, ... 2

now present in institution, .... 99—137

largest number present during the year, . .102
average, ........ 98

received into school from opening, , . .161
returned from indentures, .... 2—163

Of this number we have

Indentured, ........ 44

Returned to parents sick ..... 2

Sent to almshouse, ...... 1

Sent to Rainsford Island hospital, .... 2

Sent to lunatic hospital, ..... 3

Time expired and delivered to friends, ... 7

Deceased, ........ 1

At school, 2

Ran away, (first year,) ...... 2

Now in institution, . .... 99—163
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Received this year from

Suffolk County, 15

Middlesex County,....... 3

Worcester County, ...... 5

Bristol County, ....... 4

Norfolk County, 4

Essex County, ....... 3

Hampden County, ....... 2

Hampshire County, ...... 2

Plymouth County, . 1

Barnstable County, ...... 1— 40

Of the above number there were

American, ........ 28

Irish, . .
^

6

English, 3

German, ........ 1

Spanish, ........ 1

Scotch, 1—40

Since opening, there have been

American, . . . . . . . .113
Irish, • 30

English, 9

Scotch, . 3

German, ........ 3

French, ........ 1

Italian, . . . . . . . . , . . 1

Spanish 1—161

Of those received this year, one or both parents dead or

separated, . . . . . . . .31
Of those received from the opening, . . . .116

Of those committed this year, there were of 7 years of age, 2

10 " " 4

11 " " 3

12 " " 3

13 " " 8

14 " 11

15 " " 8

16 " " 1— 40
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Present age of inmates :

Of 7 years of age,....... 1

8 2

9 * " 2

10 " " 3

11 " 3

12 *' *' 6

13 " " 12

14 *' " 15

15 " " 17

16 " 20

17 " " 16

18 " 2—99

Of those indentured this year, there are in

Worcester County, . . . . . . .16
Middlesex County, ...... 6

Essex County, ....... 3

Franklin County, ....... 1

New York State, 2— 28

From an examination made last July, when there were ninety-eight

present in the school, it appeared that of this number there were

born in

Massachusetts, . . . . . . . . 43

Other parts of the United States, .... 28

Orphans before reaching 15, . . . . . 51

Had enjoyed three months schooling annually for 7

years, ......... 20

Had enjoyed three months schooling annually for 3

years, ......... 32

Never regularly attended school, . . . . 14

• Had been addicted to truancy, ..... 98

With our defenceless houses and grounds, we have lost no

inmates this year, and but two since the opening of the insti-

tution. There have been several attempts of girls, in the early

portion of their con*nection with the school, to run away, but

they have soon been returned. The prevailing feeling among

the inmates is one of contentment. By this we do not intend

to say that, as a matter of choice, the girls would prefer to

remain in the institution. There are a few instances where

the attachment has become so strong that it would be an



14 INDUSTRIAL SCHOOL FOR GIRLS. [Oct.

affliction to interrupt it; but in most cases there is a childlike

love of change, and a looking forward with earnest expectation

to the hour of removal. It is tlie well-understood reward of

diligence and good conduct, and a continual incitement to

effort in overcoming evil tempers and habits. All our discipline

has this direction ; the girls are continually impressed with the

fact that we are seeking to prepare them for useful positions in

life, and not simply to enable them to enjoy themselves in their

.

present comfortable homes. One of our pleasantest girls, and

one whose peril, before coming to us, was as imminent as that

of any one, has often been employed as a substitute for the

assistant-matron in the school, in her temporary absence. She

has no desire to leave the school, but, on the contrary, prefers

to remain until eighteen, and would wish to stay even longer,

if possible, feeling both the need of the training and the pro-

tection of the restraints around her. During the year, she

petitioned the Superintendent, in the most impassioned manner,

to find a place for her, not because she wished to leave—for

she greatly dreaded this—but because, in the estimation of her

companions, she feared it was a reflection upon her character

to remain. " The good girls were all indentured," she said.

There is in the families an evident apprehension of the kind

intention of the^school, and of its trustees and officers ; a lively

sense of both the dishonor of flight, and the difficulty of escaping

discovery, and a wholesome pride in securing an honorable

dismissal from the institution. An exceedingly nervous and

irritable girl expresses, perhaps as exactly as possible, in her
,

frank way, the prevailing feeling of the inmates. For a definite

period of good conduct they are permitted to write a letter, and

in this case, as in many others, the girl chose to write to the

Superintendent:

* * "It aflfords me great pleasure to be able to write you these few lines,

as I have not written to you before since I have been here. Mr. Peirce, I am
trying to be a good and useful girl, but I find it hard to do just right some-

times. As you said this morning, it is hard to do right in such a company of

girls. I do not mean to be as rude as I have been on the grounds. I mean
to try to set an example to the girls in future. About my aunt, I do not know
whether you will let me go home to her in August, or not. I have a great

many things to learn, and 1 do not know whether 1 shall be able to learn all

by that time. If I do go home, I mean to try to be a blessing to my aunt.

As for the institution, I think it has been a blessing to some that have been here,
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and still will continue to be so to those that are here. As for mvself, T am

content to stay as long as you wish me to, tor I love the girls verj- much, and

I hope they will love me, sometime. I love the matrons, especially Aunt Nellie.

I mean to be as good as I have been bad lately ; I wish I^ttie (one of our

indentured girls) was here to help me. I am sorry for all the trouble I have

caused you, and trust I shall not do badly again."

We have exceeded our accommodations throughout the year,

and yet have never been able to meet the requisitions of com-

missioners. At the earliest moment after a vacancy has been

created, we have invited, as nearly as possible, the most press-

ing applicant for the place. In this way we have generally

secured only such individuals as seemed to have no other refuge

from certain ruin, and the larger number of them are of the

most hopeful ages, for our discipline—between ten and fifteen.

The internal working of the school have been more systematic,

harmonious and successful than in any preceding year. Every

practical difficulty has found a ready solution, and all engaged

in tiie superintendence of the school feel a stronger confidence

than ever in the general influence for good of the training

employed, and increased personal satisfaction in the discharge

of tlieir duties. There is not an inmate in the institution that

has not given noticealile evidence of improvement during the

year ; and some, in reference to whom we hardly dared to hope

for any considerable progress, have exhibited the most decided

reformation.

We are again permitted to offer our annual congratulations

in reference to the healthiness of our locality. We have passed

the year without a death, and with little serious sickness ; even

this has been brought to us in the previously diseased frames of

our inmates. Two years and a half since, we received, at the

instance of the excellent city missionary of Lowell, an Irish

girl, fourteen years of age. Her parents were intemperate, pro-

fane, and often cruel to her. They have since fallen victims to

their appetites. Bridget was sent to us from the streets, the

workhouse being her only alternative, and she came in a diseased

condition. She was irritable, indolent and sullen for some time,

but for a year and a half she has exhibited a remarkable improve-

ment in every respect. She became apparently quite robust in

health, made good progress in the school, was very reliable and

useful in all forms of house-work, and presented unquestioned
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evidences of a truly Christian temper and deportment—almost

as perfect a transformation as could be imagined. Some nine

months since she was seized with a severe cold, which ended in

a slow fever, accompanied with a cough, and through all these

months, by almost imperceptible stages, she has been sinking

into the grave. She has none of the proverbial fear of her

uncultivated people, but speaks as calmly of her own death, as

of any event that might occur in the history of a day. This

arises in no degree from mental or moral insensibility, for she

responds at once to all the spiritual relations of her condition,

and relies with an intelligent faith upon all the revelations and

promises of the Gospel. Her sickness, and unpretending but

sincere piety, afford a daily discipline for us all.

Two of our former inmates are availing tjiemselves of the

aid of the State, secured by an Act of the last legislature, to

obtain an advanced education, and to prepare themselves to

become teachers hereafter. They have both taught temporarily

in the institution with good success.

The feeling with which the girls that have left the school

regard their old home, is, apparently, of the most grateful and

affectionate character. In nearly the same mail came the fol-

lowing letters, which represent the tone and feeling of multi-

tudes of others coming daily from former inmates :

"My Dear Superintendent,—As you so kindly asked me to write to you,

I thought I would be glad to do so. I like my new home very much, although

it was hard to part with those whom we have been so long with, and to leave

the blessed instructions which I had enjoyed for almost three years. It was

rather hard to say the farewell word. I felt it a great deal more when I came

to bid them good-by, than I imagined I should. I hope some good has been

planted in my heart, and I trust it will by-and-by spring up and bear an

abundant harvest of fruit. I have felt homesick some, but it will gradually

wear away, I trust. I shall always call Lancaster my home. I look back with

pleasant recollections o that home, and it does not seem as if I had gone away

from there not to come back again. I have spent my time very well, thus far.

Mr. and Mrs. B are kind to me ; I mean to try and do my best ; I intend

to come and see you when I am eighteen ; I would like to come and spend

Thanksgiving with you all, if I can. How my time has passed away since I

came to the institution. It is one of the greatest blessings that I was sent

there. I thank my Heavenly Father that I was sent there ; I do not find

fault because I was not left to my way ; for where should I have been had it

not been for the mercy of God ? I go into prayers every morning, but no

blessed chapel bell rings to summon us to the chapel. I think of you all, and
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pray for you all, and trust I am remembered by you all. Mr. Peirce, I shall

not forget the stor>- you told me the last Sunday I was in Lancaster ; I think

of that verse a great deal

—

' Ye fearful saints, fresh conrage take,

The clouds ye so much dread

Are big with mercy, and will break

In blessings on your head.'

" I think of it while I am about my work, and it does me good. I hope you

will see the good of your labors ; and if you don't see the reward in this life,

you certainly will in another. May we all meet in that happy home with all

the blest disciples of Christ,—meet to praise the Heavenly Giver for all his

goodness to us on the earth. This is my earnest wish. Yours, &c. II."

" Respected Friexd,—* * * * * I still like my place very much.

We have a very interesting Sabbath school here. I suppose Aunt N has

told you that I am a Sabbath school teacher. They are doing nicely with our

new meeting-house. We have sewing circles here once in a week for the pur-

pose of getting money to furnish the house. I have joined, and I feel glad that

I can do something towards it. I often think of you and all my dear friends

at Lancaster, and long for the time to come when I can see you. It is almost

time to go to meeting, and I must close. Remember me to all the matrons

and sisters. Yours, &c. C."

" My Dear Friends,—As I was writing to Mr. Peirce, I thought that some

of you would like to have me write to you. As it would take a good while to

write to each of you a letter, I thought I would write this letter to the whole

school. It has been almost a year since I left your school. It does not seem

so long to me. I sometimes wish I could go and see you, but I am afraid the

parting would be worse than the meeting. What a change there hjis been

there since 1 left. The houses, the chapel, and the grounds are the same, but

the faces are changed very much. If I should come there and look into No. 1,

1

should not see many faces that I knew—only seventeen out of thirty-two
;
and,

worst of all, mother (Mrs. Brownlee, who resigned her position during the

year) would not be there. I am very glad that so many of the girls have

found good homes ; I hope that all of you will. I have found a good home,

and what is better, kind friends to watch over me and keep me from the evil

that is in the world. I go to meeting part of every Sabbath, and I go to Sab-

bath school. I do not go to school, but I have instruction at home. I should

like to have the superintendent and matrons and any of you write to me when

you can. With much love to you all, I remain your friend. M. J. D."

" Respected Friend,—I was so much overjoyed to receive your letter

that I could not refrain from writing an answer immediately to thank you for

your kindness, and to inform you how well pleased I am with my present

situation. I £U2i dreadfully homesick, but with that exception I am doing

finely, and am in a very prosperous condition, at least so I think myself. I

can never express my gratitude to you and the trustees, for what has been

3
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done and is still being done for me, so unworthy of it as I feel myself to be.

But I hope if I cannot repay you for your kindness, I can at least by my future

conduct prove to you that your interest in, and labor for me, have not been in

vain. 1 love that pleasant home at Lancaster, and 1 love those connected with

it. I do wish sometimes that I might always live there, but I must consider

that there are those who need the instruction and the advice which have been

the means of saving me. When I consider this, I feel much more reconciled

to leaving so many kind friends and such a good home. Believe me, kind

friends, I will not disappoint you. I mean to do well, but I know I am very

weak, and I try to look to a higher source for strength and assistance. Please

pray lor me. that I may have all needful strength and grace to enable me to

resist all temptation, and to perform my duty faithfully. I have an excellent

boarding place and a pleasant little room. I think my room-mate is a girl that

acts fiom principle at all times, and is just the kind of girl I would have

chosen lor a companion. I have written as much, I think, as will be interest-

ing to you ; but before closing, allow me to express many thanks for your

kindness in writing to me. Yours with respect and affection. E."

Acquainted as jou are, gentlemen, with the history of these

girls, there is a significancy in these letters that others cannot

apprehend, while the prevailing kindly feeling towards the

school must be evident to all.

Of the girls that have left the school, we have recent informa-

tion, except in three or four cases, and nearly all of them are

doing well. In a few instances indentures have been transfer-

red, and in every case with happy results. We have but two

girls in the institution that have been returned from service ;

one by order of the trustees, as the head of the family had

been arrested for forgery, and the other only waits the action

of the trustees, to enter a family well acquainted with her

and very anxious to obtain her services. Many of the families

that have received our inmates have exhibited an intelligent

apprehension of the duties incident to the relation ; and while

they have properly claimed a diligent employment of time in

their service, have not unwisely expected a perfect child in

character and temper, but have entered upon the work which

we had already commenced, of training and saving a perverse

but susceptible girl. It was suggested by the chairman of a

legislative committee that there ought to be Christian ladies

enough in Massachusetts to volunteer, without compensation,

above their living, to fill the office of matron in our schools of

reform. The State might readily yield this point, if, for the

most Christian object of bringing up from an exposed childhood
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a useful and virtuous woman, educated and devoted ladies

would volunteer to receive girls, after they had been gathered

up from the streets, cured of disease, their habits improved,

their hearts touched, conscience awakened, and the work of

reformation fairlj commenced, and continue and consummate

it. Receiving one with such intentions, the manifestations of

weakness or of passion only offer occasions, painful though they

may be, for wise and affectionate culture. To secure in this

way, a faitliful and efficient assistant in the family, would be

the smallest reward for such an effort ; to save to herself and to

society a true woman would be the greatest in this world. We
suggested to a personal friend the case of one of the most incor-

rigible girls in the institution. The state of her health was

probably intimately connected with her conduct. Her occa-

sional fits of passion were frightful, and her temper was almost

hopelessly soured. Still she was affectionate and peculiarly

susceptible, and had improved in every respect for the preceding

six months. lie took her into his family. The very proposition

to indenture her seemed quite to overwhelm her,—it was an

exhibition of hope and confidence in her case that she had not

dared to expect. Some time afterwards the gentleman thus

writes : On the whole, we like her. No one will doubt but

she is smart. She has some strange streaks of character. She

seems quite obedient and willing to do as we wish, except at

moments. She has agreed to read no more stories, until she is

better acquainted with arithmetic and history, both of which

she has begun in earnest."

We felt considerable hesitation in offering E to Mr.

A . Iler training had been received in the streets of a city,

except during the year she had passed with us ; but the family

seemed to be so judicious, into the very heart of which she was
received, that we ventured to allow her to go. At the end of

six months, Mr. A writes : " E has not been guilty of

any serious offence but once ; and then Mrs. A said that I

must take her in hand, for she could do nothing with her. I

came near giving up in despair of making any impression upon
her. I could not get her to say that she was sorry, or that she

would not do so any more. I could not get any thing out of

her. I thought I must give up beat, and send her back to you.

But I told her that I was ready to forgive her, and treat her as
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though she had behaved well, if she was sorry aud would do so

no more ; and that I should know by her future conduct wliether

she was sorry or not. That she might be led to do what was
right, I felt it my duty to pray for her, tliat she might be led in the

right way. As I kneeled down to pray, she lost all of her stub-

bornness, and gave full vent to her feelings, in a shower of

(what I hope and have reason to think) penitential tears." As
a merely pecuniary transaction, it will hardly pay thus to obtain

service at the price of patience often required by.such persons,

but as fulfilling one of the great offices of life, and at the same
time really doing something to save an unprotected girl from

temptation, the compensation both for this world and another

is ample. Miss S , an assistant for some time in the insti-

tution, became interested in J , one of the first inmates of

the school, and one that offered as little promise of improve-

ment for the first year and a half as perhaps any one that has

been committed to our care. A lady of decided character her-

self, she brought J under her special influence. Her power

over her was wonderful—the lion became a lamb, and really

original and attractive traits of character began to be developed.

Miss S received an appointment as matron in an institution

for the blind, in another State, and chiefly regretted her removal

on account of a separation from her new charge. To obviate

this necessity, having very happily arranged the matter in her

accepted position, she proposed, as you know, to take J
,

and assume the legal responsibilities incident to her indentures;

and finally, with your approval, she did receive her to become

an inseparable companion, and to complete in her behalf the

work she has so remarkably commenced. Such an instance is

suggestive of opportunities that lay very near the dwellings of

Christian ladies, to give a noble object to life, by the accom-

plishment of a noble purpose.

If our indentured girls had not met the expectations of the

families that have received them, we should not feel any anxious

solicitude in reference to the efficiency of our system of disci-

pline, as we have in no instance retained a child as long, as in

the commencement we thought to be expedient, and only about

one-third of the average period in European institutions. To
make room for the numerous applications that we receive—to

change the burden of support from the Commonwealth to indi-
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Tiduals as early as possible—to secure the diseipiine of a. Csunilr

whenever a fair prospect of obtainiog a good ooe occurs, wc

have retained our inmates but a cooiparatiTelj short space Id

view of the great and delicate work to be accomplished in their

behalf. It will become our duty to extend the period of disci-

pline in the school should the experiment prove that it is

necessary. Our legal relation to our inmates closes at eighteen.

In most cases this period is sufficient to accomplish the object

intended in the committal of the giri to the school. It would

not seem advisable to collect within the homes a body of ma-

ture, incorrigible girb, over that age, for whom places could

not readily he ' to embarrass the matrons in their efforts

in behalf of i. ^r inmates; but there are occasions in

the exercise of a wise discretion on the part of the trustees,

when the n of the time might make all the difierenee

between . lion and ruin of a girl. Where th^ are six-

teen when they enter, and are just beginning to exhibit some

permanent improvement, and give good hopes of refbrmatioD,

just at that moment to be divested of proper guardianship, and

to be dismi:^<ed at once into a liberty only restrained by their

imperfect self-control, exposes to a peculiarly severe and sudden

strain all the good principles we have striren to inculcate. l£

we could still indenture for a year or two and preserve a legal

and family relation to them, so that the pressure of restraint

might be gradually removed, the probability of thorough

reformation would be greatly increased. Intemperate and

Ticious parents have been disposed, in several instances to step

in abruptly at this period and to claim their legal right to the

persons and services of their children, both disheartening the

girl in her eiforts to redeem herself^ and throwing her back into

her old temptations. We indentured a girl to an excellent

family. She was peculiarly capable, and had given hopeful

evidence of a decided intention to be a faithful and virtuous

woman. In the early portion of her time of service she was

every thing that the family could desire. On her part, she

often expressed the determination to remain permanently with

them. But she was so<m subjected to the constant visits of her

father, who arranged to remove her immediately upon the

expiration of her indentures. The effect of this was at once

visible upon the girl : she lost her ambition to retain the regard
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of the family, and they could not feel the same interest in her.

The father, an intemperate man huiiself, took her to the vichiity

of her former life, and to the companionship of her old asso-

ciates, and was soon complaining, as might have heen antici-

pated, because there was so little improvement in his child.

Another occasion for a discretionary extension of the time is sug-

gested by the fact that families receiving the girls for this period,

however ill-provided a girl is to secure another place, dismiss her

at once, rather than pay the reasonable pecuniary compensa-

tion that might secure the continuance of the relation ; and the

girl herself, fixing her mind upon this definite period, and still

being, in many instances, of immature judgment, will wander

away thoughtlessly from a good home, and expose herself to

the peculiar temptations of a vagrant and unsettled life. If,

by law, the trustees could exercise their discretion in reference

to the duration of the indentures, within of course, the period

of their legal minority, all these exigencies could be provided

for without materially increasing the pecuniary burden of the

State or embarrassing the discipline of the scliool.

We would invite your attention again, to the importance of

securing by law, testimony as to the exact age of the child

when committed. Much trouble has been experienced in inden-

turing girls for want of positive evidence upon this point. In

two or three instances, after, by persistent effort, parents have

secured the removal of their children, as having reached the

limit of sentence, and brought them again under their own
influence, they have sought to return them to the school, as

still under eighteen. It is important for us to have from

commissioners the exact age—the full and true name—and the

name and address of the parent or responsible guardian—if

the child has any. In most instances we have been placed

under great obligations to the commissioners for the fulness

and explicitness with which the testimony at the examination

is given. In two or three instances this has been entirely

omitted. It can be readily seen that the requisition of the law

upon commissioners in this regard is of vital service to us in

conducting the discipline of the girl.

During the year the whole question of juvenile reform has

been opened afresh, and amply discussed throughout the Com-

monweaUh. A warm and intelligent advocate of the cause of
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moral reform prepared an elaborate letter addressed to you,

gentlemen, setting forth the evils, in his judgment, incident to

our system, and, perhaps, expressing also the fears of others not

familiar with the existing facts. The following review of its

suggestions, by your advice, is appended to the present Report.

The writer referred to the House of Reformation at South

Boston, where, forming one department of it, formerly existed

an institution intended to receive very much the same class of

girls as the older ones now committed to the Industrial School.

At three periods of its history the moral condition of this insti-

tution had fallen to such a level, by the continual indenturing

of the best girls and the gradual accumulation of the more

vicious, that the directors dissolved the family and discharged

the inmates to commence afresh with new material. The

attempt at reform was found to be so unpromising that at the

third crisis of this nature, it was finally given up, and was not

renewed until the opening, of late, of a somewhat similar

department at Deer Island. This institution, at South Boston,

the writer supposed to be the only experiment for the reforma-

tion of girls, in New England, in anywise similar to our insti-

tution, and from his personal knowledge of facts connected

with this one, and from a slight acquaintance with ours,—with

an evidently sincere interest in our behalf, he feared we were

exposed to the same evils, and ultimately to a parallel fate.

The writer counsels either the excision of girls of a certain

reputed character—those sent for imperfection of character as

distinguished from those guilty of crimes against property, or a

most rigid classification both as to moral character and age,

and a still smaller subdivision of the families. Many of the

suggestions are replete with good sense, and have either been

anticipated in our system, or have been found, after trial,

impracticable, or have been duly weighed, and will have their

influence in shaping our future discipline.

I. The writer is mistaken in supposing the House of Ref-

ormation, at South Boston, to be the only institution in New
England similar in its objects to the Industrial School. In the

city of Providence, R. I., there lias been, for a period of years,

a reform school with a female department. This branch of

the school is still in existence, and is considered a very whole-
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some and successful home of discipline for juvenile female

offenders. It has never been dissolved and its inmates dis-

persed, as in the instance referred to. In New York city, in

Philadelphia, and in Cincinnati, there are female departments

in connection with reform schools, and in each instance, the

several boards of trustees believe that a large proportion of the

inmates are reformed. And yet these institutions, like the

House of Reformation, are, after all, but prisons, under rigid,

involuntary, discipline, dressing their inmates in uniform,

breaking down, in a degree, the individaality and self-respect

of the girls, and offering few occasions to awaken home affec-

tions, to touch the social sensibilities, and to bind the heart of

the child to duty and to truth, by the cords of love. This

suggests a second remark.

II. There is really no similarity between the condition of the

girls in the House of Reformation and in the Industrial School.

To the former the inmates were sent from the courts, as crimi-

nals, were treated as criminals, were confined and watched,

with few opportunities and fewer inducements for reformation.

They well understood in reference to each other, that they were

criminals, came from one city, from the same streets, the same

scenes and associations of impurity, and were still so near to

them that they could reach them again in a few hours after

their discharge. The matrons were simply jail-keepers, exer-

cising a constant surveillance over them,—themselves of an

entirely different class, eating at a different table, and asso-

ciated only with their hours of labor and with acts of discipline.

With us, every child comes with a favorable prestige. They

are not regarded, neither do they regard themselves as crimi-

nals. They dress as the children of our common schools, and

with as much variety. They pass in and out of their homes,

in their hours of recreation, with the freedom of any children

and without the clangor of a key. The matrons are with them,

eating, working, studying, playing, and sleep in no better,

simply larger apartments. They come also from various parts

of the State, and rarely know each other when they enter. In

each home they are of different ages, dispositions, weaknesses

and habits, thus inhibiting combinations, restraining and expos-

ing vicious propensities. They are not in one body, moved by
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unelastic and monotonous rules, impregnating each other with

the vices of a large company, and drawn by no personal tie to

the maternal heart of the matron, but are broken up into several

comparatively small families, the inmates of which can be readily

changed from one to another, to secure special adaptations.

Finally, any persistently vicious girl, whose influence is evil,

can be peremptorily discharged from the institution without

resort to the court.

Now will any one say that there is sufficient similarity between

these two institutions to allow of a safe judgment in reference

to the results of an experiment with one' based simply upon a

personal knowledge of the other ? Here we are reminded of

another suggestion of the writer, to the effect that

—

III. Possibly, after all, we have made a mistake in not allow-

ing the courts to sentence inmates, rather than permitting

special commissioners to sit upon the question of their admis-

sion. It is worthy of notice that the majority of our girls are

sent by the judges of probate of the State—gentlemen of well-

known legal ability. But herein, as it seems to us, is one

prominent advantage that our system has over all others. It

is a well-known fact, that officers of justice wink at crime in

very young children, especially if girls, and rarely bring them

before the courts until crime has become a habit, and some

very serious offence has been committed. The immunity that

the child has thus enjoyed, confirms her in a life of crime, and

when she reaches sentence from the court, she is usually so

hardened that the hope of reformation is small. Officers of

justice and judges hesitate to send children of tender years to

the house of correction, as this punishment almost invariably

perpetuates crime in the young criminal. But by the quiet

process of law committing children to the Industrial School,

the ignominy of the court being avoided, and the probabilities

of reform encouraging, the child will be sent upon the first

manifestations of vicious or criminal propensities. The criminal

law, neither in itself nor in its officers, exercises jurisdiction

over immoral tendencies; but one important office of our insti-

tution is to prevent crime, and in no sense does it simply propose

to punish it. To give the community and the inmates a proper

idea of the nature and intention of the school, it seemed indis-

4
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pensable to withdraw it entirely from the courts. And certainly,

gentlemen, our experience has only confirmed us in the wisdom

of the plan. The girls who have done us the most injury, who
have been the most violent, the most impure, those who have

fallen less readily into the life of our households, and whom we

have been obliged to remove, are those that were handed over

to the Commissioners by judges of the police courts.

lY. To the natural suggestion that our small families offer

peculiar opportunities for restraining the power and progress

of ^il example and influence, the writer remarks that a poison-

ous influence or evil leaven will spread just as certainly in a

small as in a large family
;

or, in other words, that a bad girl

can do as much injury in a small as in a large family. To the

extent of the family, this is true, but only a portion of the

school will be reached by it, and the antidote can be much more

readily, immediately and successfully applied in the former than

in the latter case. Admitting, however, that there is no gain,

in this respect, in the family plan, what leaven will you classify

out of the better class of homes ? Let it be understood that no

girl ought to be in our school without cause. Where then shall

the line be drawn ? We have little girls under ten years of age

sent to us, more impure in speech, and accustomed to habits as

depraving, and more persistently followed, than those who have

technically fallen from virtue. Take for instance the family in

which we have placed the unfortunate girl, in whose case the

writer feels such a lively and praiseworthy interest. While

writing this paper, one of the members of this family is acting

as assistant-matron. Even under the scorching criticisms of

the girls, there is in her conduct and bearing not the slightest

breach of propriety. She is lady-like, dignified, careful of her

appearance, and watchful over her example. She is in entire

harmony with the matrons, and her moral and religious influ-

ence over the girls can hardly be estimated. Yet she came to

us from the streets—a brand snatched from the burning, and

itself inflamed. The girl referred to was sent to us simply for

petty larceny, yet her example and influence in the family are

altogether on the wrong side of the line of purity, and only the

utmost forbearance, kindness, incessant encouragement and

aid serve to hold her within the most elastic proprieties of the
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house. Since this comparison was made, upon the reception of

the letter some three months ago, another illustration has been

afforded in the case of this very girl. Since that time there

has been a marked and most promising change for the better,

and a gradual but decided improvement in every respect. Now,

if there had been a home provided especially for the impure

and the incorrigible, her mature age, her vulgar and wicked

conversation, and her evil influence, would at once have clearly

designated her as a proper subject for this company. But what

would have been the effect upon her of placing her in such

companionship ? How are we to know until after trial, in

whose heart this dreadful leaven lies hid, and when the trial

developes it, the evil is already accomplished. We have no

reason to think that one child has been injured by becoming an

inmate of our homes. We have had girls of tender years

removed into families from out of the companionship of our

older inmates, and if this leaven of impurity works by a blind

law of necessity, the evil that we are occasioning would be

exposed. But our younger and more susceptible girls have

brought us the most credit in the families where we have

placed them. In a large institution, the girls themselves

establish the public sentiment ; in a limited family, the influ-

ence of the heads of it is felt over every member. The matrons

form the moral centre, and by their pervading presence pene-

trate and bind the affections of all the inmates. If all the

persistent, evil disposed girls be gathered into a family together,

understood to be the pariahs of the institution, their very

home a badge of dishonor to them, what prospect can there be

of their ultimate reformation ? If a girl cannot be controlled

or touched in her sensibilities after such a trial as the peril of

her ruin will demand at our hands, and secure from our awak-

ened interest, the only classification in her case is out of the

institution. The insane hospital, some singularly devoted family,

or a house of correction, will offer the proper alternative. Our

system admits of constant change and happy adaptations.

Girls can be removed from one house to another when too many
of a class seem aggregated together, or when the state of the

family, or the character of the matron seems to afford a better

promise of reformation in the case of a particular girl.
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Tlie writer looks upon petty larceny as the salt of reformato-

ries, and we have been accustomed playfully to call lying one

of the cardinal virtues of such an institution. The same idea

is intended to be expressed, that compared with the sins

against purity, tliese habits are more easily controlled and

eradicated. But it has been our experience that very few

children who have been committed for larceny or vagrancy, by

public officers, have any advantage over those who are sent for

defects of character. Nearly all are neglected, uncultivated

subjects of bad habits ; but still children susceptible of improve-

ment. Each one becomes a special study and an object of

personal solicitude ; and it is the rare exception, and not the

general rule, that any heart fails to respond to persistent kind-

ness. The little truants, street-merchants and thieves of

Boston and the larger cities are fully as incorrigible as any

class we have.

Our first girls were our hardest cases. The community

sought to rid itself of its most pestilent childhood. Our mate-

rial, taken as a whole, has grown rather better than worse.

Commissioners are coming more clearly to understand the true

office of the institution, and better to apprehend its appropriate

subjects. Our very fulness allows a little discrimination. Our

indentured girls are doing much better than our most sanguine

hopes dared to prophecy ; and so far from our progress being

downward, if we are reliable judges who have conducted the

experiment from the beginning, our movement is now upon

a higher level. Of the ninety-eight girls received during the

first twelve months, forty-two only are now in the institution,

and there is not one of the number remaining with us that we

consider an especially injurious element in our community.

We have settled plans in reference to each one of them, as to

the course to be pursued in her behalf. Less than half a dozen

reckless girls have been found in our three years' experience to

stand in the way of the advancement of the institution. The

lunatic hospital, the State almshouse, and courageous families,

have relieved us of these, and the school never moved on in

so much quiet as at the present time. We have no accumu-

lated mass of evil, sinking our moral average, as our girls

whose training has been considered adequately advanced are

rapidly dispersed.
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• Classification either as to age or character is unnatural. In

society, the wheat and tares grow together. The moment
these girls leave the institution they step into an unclassified

society. Classification is a mechanical process to save personal

labor ; but our girls—eacli one of them—require personal

discipline. We have none entirely good or utterly bad
;
they

share together both the graces and disgraces of humanity.

They are not innocent, any of them, of the world
;
they have

seen it and felt its power. We cannot keep them away from

the world
;
they are soon to enter into it again. Our great

work is to provide them with an adequate armor to meet the

temptations that will assault them. If they succumb to evil

communications when daily sustained by the personal sympathy

of mature friends, and by all the offices of religion, the pros-

pect of their ultimate victory is small. By the continued tests

of character presented through the diverse dispositions and

habits of the inmates, both the sincerity and strength of their

newly formed resolutions and principles are measured. They

associate together now under the eye and in the restraints of

the heads of the family ; when they leave us, their only govern-

ing law is within, and their only restraint the self-control that

has been nourished into power in the struggles against tempta-

tions incident to the school. It is because the penitentiary sys-

tem allows no voluntary action, but simply enforces mechanical

obedience by physical force and right action by the absolute

absence of temptation, or opportunity for wrong doing, that it

fails to reform its subjects. Every day's trial confirms the

opinion that it is character and not age, nor special forms of

crime, that determines the prospect of reform. And here the

appeal is to the commissioners who hold the school largely

in their hands. It is not certainly the intention of the Act,

that we should be forced to receive and perhaps to reject, con-

firmed prostitutes, hardened girls, trained in houses of correc-

tion and brazened by often appearances before the courts, nor

invalids, nor idiots, nor insane girls. The State has made other

provision for these. We are to receive those whom intelligent

commissioners, familiar with our institution, esteemed to be suit-

able subjects for our discipline ; and this qualifying word suitable

covers the whole question of age and character. Some girls

are sixteen in character, at twelve years of age, and some are
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children in character at twenty. If a girl is esteemed unsuit-

able for any reason by a judicious commissioner, she is not to

be sent. But if the commissioner fails in his judgment, the

defence of the school, gentlemen, is still in your hands. The
moment we feel that our families are perilled by a bad girl of

any age, we have the power, without a moment's delay, to

remove her. We have been indulgent, patient%nd hopeful in

every case thus far, because as yet, we have been able to

restrain even with our mild discipline, the most unpromising

subjects. But if we discover any deterioration arising from

the accumulation of those unhappy girls referred to in the

letter, for whom we can find no suitable homes and whose influ-

ence for evil unhappily affects the new comers, we have the

most effectual relief close at hand. The officers will have

every inducement to give you early notice of such an exigency,

and with the simple formality of a vote, you can relieve your

institution of such unfortunate girls as you may despair of

saving.

Many interesting questions connected with the relation of

crime to age, to a diseased state of body or mind, are daily

suggested to us, and will solve themselves in the course of our

experiment.

If we may have the sympathy, the careful personal inspec-

tion, the hope and good wishes and not the suspicions and fears

of the citizens of the Commonwealth, we shall trust never to

bring upon the State the disgrace of a shameful failure of our

enterprise.

In closing my report, permit me to say that my respect and

regard for the excellent ladies that you have provided as my
co-laborers, and upon whom falls the more immediate and

trying offices of training and reforming our children, increases

daily as I witness their patient and earnest endeavors and the

ample results that follow. A more perfect harmony and co-

operation could not be desired, than now exists throughout the

corps of officers.

Our work has been continually lightened by the hearty and

incessant aid and sympathy yielded to us, gentlemen, by your

board. From the commencement to the close of the year, if

there has been any lack of confidence on your part or accord-
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ance with your desires on ours, we have failed to make the

discovery.

It remains only to express our simple but sincere gratitude

to the great Giver of every good and perfect gift for the merci-

ful Providence He has exercised over us during the year, and

to commit ourselves and our charge into His holy keeping for

the time to come.

Respectfully submitted,

BRADFORD K. PEIRCE,

Superintendent and Chaplain.
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INVENTORY.

Personal Property in Superintendent's dO lbs. saleratus, (aietj at

Office. 5c., .... $3 60

Office and hall carpet, . $20 00 25 pounds cream tartar, . 1 50

Institution library, 105 00 rJag ot wiCKing, .
Q C\f\

Office table, . 12 00 62 pounds of coffee, . D KjKj

Blank book. 5 00 51 pairs shoes, at 80c.,

Blanks for indentures, . 15 00 \) Uoo ULllLUIlo, y^cl^clLC,^ • 1 50

Portfolio, 2 50 6 doz. black stay lacings, 3 00

Stationery, . 5 00 7 doz. col'd sewing cotton, 3 50

Medicines, . 5 00 o pdiis scisbors, . . 7^< o

1 stove, .... 13 00

Coal, .... 23 25
$136 83

Tools, .... 3 00 #ViV> J /y /I\^<jrriu.ui .

5 pounds yarn, at 90c., . 4 50 2 bedsteads, . $0 00
25 Testaments, at 20c., 5 00 2 bed quilts 3 00
3 Bibles, 8 vo., at $1.25,

.

3 75 2 blankets. 3 00

$222 00
2 mattresses and 2 pillows, 8 00

1 slop pail.
1 AA
1 00

Chapel, cost but $2,000, including all Wood,.... 12 00
the pei'sonal property attached.

Carpets, $50 00
$33 00

Cushions, 150 00 House JSo. 1.

Chandelier, . 15 00 12 bars soap, . .

Pulpit lamps, 6 00 2 gallons oil, at $1.10,
C\ OA2 20

Pulpit Bible, 2 50 3o tons coal.
c\A X r\(\
2,±0 00

Clock, .... 20 00 4 cords wood, (cut,) Z-k UU

Bell, . . .• . 200 00 1^ bushels rye meal, .
1 Pin

50 hymns. 4 00 1 bushel Indian meal, 1 (\(\1 UU

50 prayer books, 10 00 20 pounds rice.
(\C\90

1 stove and funnel, . 30 00 1^ barrels flour. 9 oi

$487 50
\\ bushels beans. o Ou

10 pounds butter. 2 30

1 barrel apples, . 2 00

Store Room. 30 gals, syrup, at 40c., 12 00

30 gals, lard oil, (bbl. 8 gals. 30 pounds sugar. 2 70

out,) at $1.10, . $33 00 6 pounds starch. 33

150 pounds sugar, at 9c., . 13 50 2 pounds coffee. 32

4 trunks, at $1.75, . 7 00 box corn starch, . 75

4 band boxes, at 17c., 68 1 bag salt. 17

1 Fairbanks' scales, 15 00 15 pounds cream tartar and

1 pair scales, .

•

4 00 pail, . . . . 1 00
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Inventory—Continued.

6 lbs. ginger and pail, $0 37

12 pounds pimento, . 2 00

1 coal sifter, . 1 25

1 patent oven. 25 00

23 bureaus, at ^3, 69 00

17 small looking glasses,

at 25c., 4 25

3 large looking glasses, . 2 25

87 wood seat chairs, at 40c., 34 80

6 cane seat chairs, at 60c., 3 60

2 rocking chairs, at $2.50, 5 00

18 single bedst'ds, atS3.2.5, 58 50

11 double bedsteads, at $4, 44 00

26 mattresses, . 90 00

3 straw beds, at .^1.50, . 4 50

1 feather bed. 18 00

40 pillows, 30 00

84 sheets, at 30c., 25 20

87 pillow cases, at 12^c., . 10 88

32 comforts, at $1.50, 48 00

28 blankets, 30 00

26 counterpanes, at 8s., . 34 67

24 gingham bed spreads,

at 67c., . 16 08

25 chambers, 6 25

2 writing desks. 25 00

12 tables, at $5, 60 00

3 sinks, .... 6 00

8 small lamps. 4 00

3 large lamps. 5 00

15 pails at 12|c., 1 88

4 carpets, 35 00

1 book case, . 30 00

3 clocks,.... 7 00

2 stoves and pipe, . 14 00

1 ironingfurnace and pipe, 10 00

16 flat irons. 1 75

2 shovels, (stove,) . 20

1 hammer, 25

9 wash basins, 3 00

1 wash form, . 1 00

2 moulding boards, . 25

1 pair vases, . 75

6 doz. coarse towels, 4 32

1^ doz. fine towels, . §2 00

6 table cloths, . 6 00

2 sofas, .... 30 00

70 dresses, at .50c., . 35 00

35 skirts, at 25c., 8 75

70 drawers, at 15c., . 10 50

78 chemises, at 10c., . 7 80

70 pairs cotton stockings, at

20c., 14 00

45 pairs wollen stockings.

at 2.5c., . 11 25

35 sun bonnets, at 20c., 7 00

35 straw bonnets, at 50c., . 17 50

40 shawls, at 50c., 20 00

50 paii-s shoes, at 30c., 15 00

1 hair covered cricket, . 50

4 pairs scissors, at 12^c., . 50

6 Fourth Readers, at 20c., 1 20

9 Adams' arithmetics, at

25c., 2 25

Table cloths. 6 00

8 lead pencils. 10

17 slates, .... 1 70

12 American Vocalists, at

50c., 6 00

22 spelling books, at lOc, 2 20

4 Greenleaf's arithmetics.

at 20c., . 80

3 Primary arithmetics, at

10c.,. 30

11 Introductorygeography,

at 15c., 1 65

186 vols, in library, . 20 00

80 Bibles, at 15c., . 12 00

28 Testaments, at lOc, 2 80

20 S. S. questions, . 1 00

37 prayer books, at 20c., . 7 40

1 dictionary, . 3 50

1 globe, .... 4 00

1 map, .... 4 00

16 large geographies, at 25c. 4 00

15 mental arithmetics, at

lOc, 1 50

4 First Readers, at 25c., . 1 00

5
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InyentorY—Continiied

.

12 Second Readers, at 20c., $2 40 22 bread pans, at Sc., . 51 76

9 Third Readers, at 20c., 1 80 4 oil cans. 1 75

1 physiolog}', at 40c., 40 6 firkins, at 25c., 1 50

1 grammar, at 20c., 20 3 coal hods, at 2s., . 1 00

20 writing books, at 6c., . 1 20 1 castor, . 20

|- box slate pencils, . 50 1 chopping knife, . 20

30 pen holders, 5 6 bean pots, . 36

12 crayons, 6 1 pudding pan. 10

2 bells, .... 50 1 churn, . 3 00

3 ewers and bowls, . 4 50 1 coffee pot, . 20

3 soap dishes, . 60 2 tea pots, 1 00

1 valance, 50 3 tin covers, . 30

1 china ink stand, . 25 1 waiter. 75

1 pen rack, 10 1 knife box, . 1 00

3 clothes baskets, at 50c., 1 50 8 iron spoons, . 12

2 clothes lines, at 12ic., . 25 1 sieve, . 6

2 doz. clothes pins, at 6c., 12 3 skimmers. 18

9 doz. plates, at §1.12^, . 10 13 4 brooms. 50

17 large dishes. 9 00 1 tin boiler, 1 00

6 tumblers, 48 1 egg beater, . 08

10 saucers, 30 4 water pitchers, at 50c., 2 00

7 cups, .... 25 1 salt-cellar, . 10

33 mugs, .... 2 00 6 wire covers, 1 00

32 bowls, .... 3 00 1 doz. glass dishes, 50

50 spoons. 8 00 6 buckets, at 25c., . 1 50

3 doz. common knives and 4 tin pails, at 25c., . 1 00

forks, 3 00 1 tin milk-pail. 50

^ doz. (nicer) knives and 5 tin dippers, at 10c., 50

forks, 75 7 wash-boards, at 10c., 70

11 tin tumblers, 1 00 2 spittoons. 33

1 coffee mill, . 25 2 tin oil cans, . 75

6 stone jars, at 62ic., 3 75 1 large syrup can, . 5 00

1 porcelain kettle, . 50 230 y'ds sheeting, (brown,

2 trays, .... 1 00 at S^c, . 19 55

1 steamer, 50 260 y'ds print, at 9^c., 24 70

2 jugs, .... 1 00 12 bundles batting, at Sc., 9o

1 colander, 12 80 pairs sale socks, at 35c , 28 00

2 spiders. 20 10 lbs. yam, at 90c., . 9 00

2 graters, 10 4 lbs. cotton yam, . 2 40

10 wash tubs, at 30c., 3 00 1 cooking stove, . 40 00

3 saucepans, .

25 tin pans, at 20c., .

60

5 00
Total House No. 1. §1,568 70

1 gridiron, 20
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Inventory—Continued.

Houae No. 2.

26 bedsteads, (10 double,) $92 00

26 mattresses, . 90 00

78 ^heets, at 30c., . 23 40

77 pillow cases, at 12^c., . 9 63

48 billows, 36 00

28 blankets, 30 00

28 comforters, at 51.50, 42 00

58 quilts, .... 58 00

1 feather bed, 18 00

38 chambers. 10 00

3 bowls and pitchers. 4 50

12 looking glasses, at 25c., 3 00

7 table cloths, . 3 50

130 undergarments, at 25c., 32 50

66 skirts, at 25c., 16 50

90 dresses, at 50c., . 45 00

66 hose, (in wear,) at 20c., 13 20

32 hose, (new,) at 25c., 8 00

12 hose, newly footed, 2 00

40 pair shoes, at 30c., 12 00

20 hoods, at 12^c., . 2 58

30 sun bonnets, at 20c.,
n

00

30 bonnets, at 50c., . 15 00

32 shawls and capes, . 32 00

8 night dresses, for hos-

pital, 4 00

96 towels,.... 5 00

36 dish towels, . 2 25

10 wash-tubs, at 30c., 3 00

12 pails, at 12^c., . 1 50

12 flat irons. 00

12 milk pans, at 20c., 40

1 milk pail. 50

2 stone pots, .

1
1 2o

1 shovel and tongs, .
Oft

1 steelyards, . 25

18 bureaus, at §3, 54 00

1 book-case, . 30 00

196 yards sheeting, at 8^., 16 66

232 yards print, 9ic., . 22 04

2 lbs. sewing cotton. 1 50

8 papers needles. 32

5 doz. knitting pins, 1 00

12 pairs scissors. ^•j UU

ou pairs sale hose, at 35c., 91 00

screw drivers. Oo

4 gimlets.

1 pincers.
1 O

hammers. OU

QO sinks, . 6 00

Q clocks, .
7 00

3 doz. aprons, .

2 desks, (writing.) . JQ UU

10 tables, . OU UU

1 sofa, 1 T 001.0 \J\J

1 couch, . lU UU
44 carpets. oO UU

chairs, (wooden,) iIcaue

seat chairs. OU OU

1X settee, . 2 00
qO rocking chairs, at $2.50, 7 ^0

1 cooking stove, 40 00

air-tight stoves ; 1 iron-

ing furnace. OJ. AAJ-± UU
1
1 patent baker. On oom UU
1
1 castor, .

90

nappies. 1 00

5 platters,

tea pots. 1 00

9 coffee pots, . 1 25

Qa dish covers, . 1 50

OU mugs, . 3 00
HAou bowls, . 4 00

OA plates, .
Q 00

knives and forks, . 4 00
A± kitchen knives, 25

OAOO spoons. fi 00Q UU

A large spoons, 1 50

10 tea spoons, . 2 00

14 kitchen spoons, . 75

18 boxes and pails, (for gro-

ceries,) 3 00

3 sauce pans, . 50

24 bread pans, . 2 40

2 cream pitchers. 25

2 sugar bowls. 50

6 bundles cotton batting,

.

48
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Inventory—Continued.

[Oct.

12 wash basins,

.

^5 00

1 oil can, tin, . 75

1 syrup can, tin. 5 00

12 brooms, 2 75

12 cups and saucers, . 1 00

1 table lamp, . 2 00

7 lamps, .... 5 00

1 lantern. 50

1 coffee mill, . 25

10 work-baskets. 1 50

4 lbs. woollen yarn, at 90c., 3 60

1-| bushels beans, Q f\(\

1^ " Indian meal. 1 50

2 " rye " 2 00

•| barrel flour, . 2 08

„ Graham flour. O Art

9 lbs. butter, . 2 07

o bushels apples. O 1 rt

35 fjallons syrup, at 40c., . 17 00

25 lbs. fish. 1 00

2 cords wood, . 10 00

20 lbs. salt. 17

12 " pimento. 2 00

14 " cream tartar, . 1 00

6 " ginger, . OO

25 " sugar, 2 25

15 " white sugar, . 1 50

6 " soda,
ArtoU

35 tons coal. 245 00

1 coal sifter, . 1 2o

1 lb. cinnamon, dO

6 lbs. dried apples, . 48

10 " cocoa. 2 30

1 box corn starch, . I OU

4 lbs. Castile soap, . OU

1 bottle sweet oil, . 50

45 readers, Q on

18 geographies,. 3 60

9 Greenleafs arithmetic, 3 60

24 Colburn's 4 80

28 spelling books. 5 60

6 writing " 38

14 slates, . . . . 1 40

5 doz. slate pencils. 50

6 lead pencils. . ^0 08

4 bunches envelopes. 20

1 box pens. 50

1 globe, . 4 00

1 map of world. 4 00

2 large Bibles, 3 00

19 small 3 80

2 lestaments and rsalms , 80

7 Testaments,

.

1 40

5 IfirfTp nravpr books 1 00

10 small " " 2 00

341 volumes in library. . 34 00

^ box crayons. 25

1 large dictionary, . 3 50

2 small dictionaries. 40

14 hymn books. 84

2 bells, . 50

Total House No. 2, §1,523 44

House No. 3, (Stilwell.)

1 cord wood, . . §4 00

1 barrel apples, 1 75

30 gallons syrup, at 40c., . 12 00

^ barrel flour, . 3 13

3 bushels rye, . 3 00

15 pounds butter. 3 45

30 gallons pickles, 3 00

40 pounds sugar, 3 60

20 pounds rice, . 90

21 bushels beans, 5 00

100 pounds fish, . 4 25

35 tons coal. . 245 00

6 pounds ground cassia. 1 50

10 pounds pimento, . 1 80

4 pounds ginger. 25

^ box corn starch, . 75

10 pounds soda. 1 00

1 coal sifter, . 1 25

90 sheets, at 30c., . . 27 00

53 pillow slips, at 12^., 6 63

27 bedsteads. . 96 00

26 mattresses, . . 90 00

1 feather bed, . . 18 00

1 bolster, 1 50
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Inventory—Continued.

61 doz. towels, . 84 50
1

2 bread troughs, 83 00

20 bureaus, 60 00 1 meal chest, . 3 00

6 tables, .... 30 00 2 iron kettles,*

4 large looking glasses, . 12 00 1 tea kettle,* .

1^ doz. small lookingglasses, 4 50 1 tin kettle,* .

27 comfortables, 27 00 2 steamers, tin, 25

2 doz. blankets. 36 00 1 1 milk pail. 50
' 2 doz. eheek'd spreads, . 24 00

1
9 spice boxes, . 90

2 doz. white spreads, at 8s. 32 00 17 baking tins, . 1 70

10 delaine spreads, . 10 00
1

2 lanterns. 1 20

8 chairs, cane seat, . 4 80 6 lamps, .... 1 80

3 rocking chairs, 6 00 1 kerosene lamp, 3 00

6^ doz. wooden seat chairs,
1

1 coffee pot, . 25

at 40c., . 31 20 1 tea pot. 50

1 sofa, .... 15 00 3 cooking spoons, . 38

1 writing desk, 14 00 3 skimmers, 30

3 sinks, .... 6 00 2 rolling pins, 20

1 wash stand, . 1 50 2 moulding boards, . 30

3 carpets, 45 00 1 mortar and pestle, 17

1 cricket. 50 1 grater,.... 10

2 pairs andirons, 50 1 chopping knife and tray, 75

1 couch, .... 10 00 2 saucepans, . 1 00

4 stoves,.... 24 00 1 colander, 30

1 patent oven, 20 00 4 sugar buckets, 68

2 clocks,.... 10 00 3 oil fillers. 1 00

7 doz. plates, .
'

7 88 2 bean pots. 20

3 doz. mugs, . 3 75 1 coffee mill, . 25

3 doz. bowls, . 3 00 1 shovel, 2 pokers, . 20

2 doz. cups and saucers, . 2 00 1 hammer, 25

6 wire covers, 1 00 1 hatchet, 30

4 large pitchers, 2 00 2 sugar bowls, 50

4 small pitchers, 1 67 12 vegetable dishes, . 5 00

2 castors, 3 50 7 platters, 3 00

4 salt cups, 1 00 2 Brittania syrup cups, . 1 00
2 coal hods, 1 00 2 doz. knives and forks, . 2 00
10 wash tubs, . 3 00 3^ doz. bowls, . 4 00
3 doz. milk pans, at 20c., 7 20 2 doz. tumblers. 1 50
fj LAioil ^JclllS (XL TbUL.j • •

1 on 6 doz. desert spoons, 6 00
2 wooden trays. 2 00 6 table spoons, 1 50
1 butter worker. 1 00 1 doz. tea spoons, . 2 00
1 churn, .... 5 00 1 table brush, . 38
2 tin boilers, . 3 00 2 vases, .... 1 00
6 stone jars, . 3 00 2 wash benches. 2 00

* Belong to cook stove.
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Inventory—Continued.

2 ironing tables, $8 00

1 press board, 50

10 wash boards. 1 67

4 clothes baskets, . 2 00

1 ironing furnace, .
1 A AA10 00

li doz. nat irons, 4 00

7 pails, ....
1 coal sifter. 1 Jo

J large xJiuies, O CA2 OO

GO small iJiDies, a ftA

60 iSiDle readers, 9 00

260 vols, in library. OA AAoO 00

240 yards sheeting, at S^c, 20 40

190 yards print, at 9^c., 18 05

5^ gross agate buttons, 1 50

6 doz. spools thread, 1 75

10 papers pins, 1 00

2 boxes hooks and eyes, . 1 00

1-5^ lbs. Sea I. sewing cot., . 1 50

30 sets knitting needles. 2 00

1 doz. tooth brushes, 75

2 dust brushes. 1 00

80 dresses, at 50c., A A AA
4:0 00

DO skirts, at 2oc., 16 50

132 under garments, at 15c., 1 O QA

70 pairs hose, at 20c., 14 00

DO pairs shoes, at oUc, 1 A OA19 80

31 chambers, 7 7o

33 woollen shawls, oo uu
oodo capes, .... 16 50

oo bonnets. 1 O CAlb 50

|- box soap, Q AAO UU

OO sun bonnets, at JOc, oO

42 pillows, at 75c., Q 1 Aol OU

50 readers, at 25c., 1 O ?CAoU

25 geographies, at 20c., . 5 00

3 Greenleaf's arithmetics. 1 »r»

15 Colburn's arithmetics, . 3 00

15 spelling books, 3 00

1 Webster's dictionary, . 3 50

1 box slate pencils, . 50

^ box crayons. 25

2 doz. pen holders, . 50

1 Colton map of the world, 4 00

2 bells, . . SO 50

1 globe, . 4 00

Total House No. 3, $1,459 59

House No. 4. (New.)

33 tons coal, . $231 00

Inventory of Farming Utensils.

1 family wagon. O 1 A AA
tpiU UU

1 job wagon, .

£f AA00

1 farm wagon, 50 00
1 _ _ J.

1 ox cart, 40 00

2 wheelbarrows. 8 00

5 ploughs. 50 00

1 horse hoe, uu

2 harrows. 19 00

4 harnesses, 60 00

18 shovels and spades.
1 i1 AAIJ 00

9 manure forks, 11 00

9 hoes and hooks, .

O AAo 00

o sod noes. i OU

3 iron bars. a AAD UU

5 hay forks.
n KA2 50

6 scythes and snaths, K AAUU

2 picks, .

n AA
2 00

4 grain shovels, Q HAUU

1 beetle, . 1 UU

1 horse-rake, . 6 00

1 seed-sower, . 8 00

1 Jack, . 1 00

1 grain cradle, 2 50

1 farming mill, 7 00

1 corn sheller. 5 00

7 baskets. 3 00

1 ox cart. 5 00

1 sleigh and robes, .
• 25 00

1 grindstone, . 6 00

5 draft chains,

.

6 50

1 horse cart, . . 50 00

wrenches. 2 00

2 horse sleds, . . 16 00

1 brass pump, . 2 00

5 axes, $3 ;
rakes, ^2, 5 00
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Inventory—Continued.

2 wood-saws, .

2 hay cutters, .

Carpenters' tools, .

$2 00 Roots and squashes, . §20 00

25 00 21 tons hay, at §15, . . 315 00

10 00 19 " swale hay, at §6, . 114 00

8510 00

1 pair matched horses. §350 00

1 pair oxen, . 125 00

12 cows, at §35, 420 00

1 bull, . . . . 30 00

2 yearlings. 40 00

5 hogs, . . . . 84 00

4 shotes, . . . . 20 00

1,069 00

Valuation of Products of Farm.

100 bushels oats, . . §50 00

100

250

40

5

corn,

potatoes,

rye,

beans.

100 00

125 00

40 00

10 00

Products of farm, . §774 00

Valuation of utensils, 510 00

Valuation of stock, 1,069 00

Total, §2,353 00

RECAPITULATIOX.

House No. 1, . . §1,568 70

House No. 2, . . 1,523 44
House No. 3, . . 1,459 59

Superintendent's office, 222 00

Chapel, ... 487 50

Store-room, . . 136 83

Corridor, ... 33 00
Farm, . . . 2,353 00
Coal in new house, . 231 00

Total personal property, §8,015 06
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PHYSICIAN'S HEPORT.

To the Trustees of Industrial Schoolfor Girls :

Gentlemen,— There has been comparative freedom from

serious disease in the institution under your charge, for the

past year, no death during the time. And although cases of

a grave character, the result of hereditary predisposition, exist

at the present time, still most of the inmates show a marked

improvement in physical tone and vigor. But notwithstanding

this favorable aspect, other cases show a strong tendency to

ultimate disease, the consequence of early neglect, or feeble

development. It is to these that I wish more particularly to

direct your notice. Youth is emphatically the period of physi-

cal, as well as mental development, and while both sexes show

a sad deterioration in physical vigor and endurance, when con-

trasted with past generations, still it is among females that we
more particularly see a partial and unequal growth of the bodily

organs. For while some are called into action at an early age,

and soon overworked, others are suffered to remain wholly at

rest. The result is, that some parts become prematurely

exhausted, while others are incapable, from want of develop-

ment in early life, and the individual, when called upon to take

part in the great duties of life, finds her bodily strength un-

equal to the task which Providence has assigned her, and she

lives a confirmed invalid, until she finds an early grave.

To such an extent has fashion and custom controlled this

subject, that I believe the assertion of Miss Catharine Beecher,

in her " Letters to the People on Health and Happiness," to be

literally true, viz. : that the standard of health among American

women is so low, that few have a correct idea o^what a healthy

woman is,^*
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The remedy I would suggest is a thorough and systematic

course of gymnastic or calisthenic exercises, under the direction

of a competent teacher.

The rules of healthy development are obvious and simple,

viz., plain food, pure air, and exercise of all parts of the body,

within proper limits. The first two have been already applied

in the institution with the best results, and in a measure the

last ; but it is precisely at this point that further improvement

should be made, not only to correct that tendency to disease

which exists in some of the cases at pi;esent in the institution,

but also in other cases to call into action organs and parts

which have hitherto been suffered to lie almost wholly at rest.

The whole can be easily accomplished by the aid of any one

of the family systems of calisthenics, recently published by the

several teachers of the institution. Such a course practiced

for a short time daily, would result not only in increased bodily

strength and vigor, in greater symmetry of form and grace of

movement, but would tend to harmonize the mind with the

body, to develop all parts, and fit the several members of the

institution to well and thoroughly perform their part of the

duties of after life.

Believing that the institution is fast accomplishing a great

and beneficent work, I am

Yery respectfully yours, &c.,

J. L. S. THOMPSON, M. D.

Lancaster, October 3, 1859.

6
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FARMER'S REPORT.

To the Trustees

:

Gentlemen,—A kind Providence has again rewarded the toil

of the farmer with profit and success.

I am happy to report to you so favorable a condition of the

farm, as is presented in the schedule. Although the season

has been an unfavorable one in many respects, our crops have

been generally good. I have cultivated the past year on the

farm four acres of oats, three of rye, three of corn, two and a

half of potatoes—half acre each of beans and turnips, two

and a half acres to garden vegetables.

I have purchased a suitable plough for plougliing the inter-

vale, and commenced doing so by turning over two or three

acres this fall, and seeding it down to grass, and the prospect

is now that we shall cut a good swarth of English grass another

year, and with our facilities for making manure, we shall be

able to reclaim the whole of this bottom land, and thereby

add greatly to the value of our hay crop.

The barns have been thoroughly repaired and are now in a

condition to keep our stock comfortably, and the fodder will

spend to much better profit than heretofore.

It might seem at first view that a large amount has been paid

for labor for a farm of this size, but by consulting the state-

ments of accounts it will appear that a considerable portion of

the labor is applied to the institution, and the grounds about it.

We find a good supply of muck on the low lands and by

frequently mixing it with our manures, save much of the

absorbents, and find it a great benefit on the lighter soil.

As we have just begun to reap the benefit of former outlays

on the farm, I feel in hopes by judicious management in future,

to be able to show a larger balance on the sheet in the farm's

favor.

Respectfully, your obedient servant,

A. E. BOYNTON.
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