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Governor and the Honorable Council of
Commonicealth of Massachusetts.

To His Excellency
the

the

becomes our duty as Trustees of the Industrial School for
Girls at Lancaster, to make the Sixth Annual Report of the
character and condition of said institution.
In discharging this duty, it is most gratifying to be able to
say, that at no previous time has the condition of the school
afforded us greater encouragement, or more certain evidence of
It

its

beneficent character.

More than one hundred and

thirty girls are here kept

and

controlled by the cords of love, which bind the heart, creates

and fosters self-respect, opens the portals of the mind to moral
and religious influences, to purer desires and resolutions, and
furnishes effective weapons to combat and vanquish the serpent,
which neglect and abuse, inexperience and temptation, have too
long suffered to reign supreme. Thus they are prepared to
receive counsel and instruction their turbulent dispositions are
softened by kind attention, judicious persuasion and affection ;
;

their vicious propensities

made

to give place to

purer thoughts
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ample proof that the institution is a
many of whom have been rescued
of vice or crime, and give promise of

resolutions, affording

great blessing to

its

inmates,

and saved from a life
becoming respectable, useful members of society.
These results have been reached, not by means of locks, bars
and stone walls, nor by whip and scourge, but by judicious
appeals to the better feelings of the heart, and not to the baser
passions, by the labors of love, by imbibing and practicing the
spirit of Him who said, " go and sin no more."
These tasks
and duties have devolved upon the matrons and assistants, and
most ably and faithfully have they been performed.
Too much gratitude cannot be felt for these devoted women.

The

State

may

be liberal, even bountiful

be diligent and watchful

assiduous in his attention to
judicious,

affectionate

;

the Trustees

may

the Superintendent constant and

;

duty

but without intelligent,
matrons and assistants,
could not be reclaimed, and
;

and devoted

these misguided, unfortunate girls

the benevolent object contemplated secured and realized.

During the past year, the Stewart Estate, contiguous to the
school, consisting of a good house and about thirty-five acres of
land, has been purchased for ^2,543.

To prepare

this for

occupancy

and additions were necessary.

for the

school,

some repairs

These, with the expense of fur-

nishing the house, have involved an expenditure of nearly three
thousand dollars. Of these sums a special appropriation of

82,500 was made by the last legislature for the purchase of the
estate, leaving some three thousand dollars to be taken from

The house

the annual appropriation.

is

now completed and

house under favorable auspices.
We believe this purchase peculiarly fortunate. The land
added is believed to be worth fully 11,500, and it will be seen,
that deducting this sum and the expense of furnishing, we have

furnished, and opened as a

fifth

a house in complete order, nearly new, capable of accommodat-

and in an emergency, even
thousand dollars for the buildings.
purchase, removed all danger of annoy-

ing twenty to twenty-five

girls,

thirty, at a cost of only three

We have
•

also

by

this

ances and unfavorable influences, from the proximity of buildings not under the control of the State.

In consequence of ill-health and other circumstances, more
changes than usual have been made among our matrons and
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and while the services of those
were relinquished with extreme regret, yet their
successors entered upon their duties with a zeal, and have thus
far shown an adaptation for, and a devotion to their work, which
affords another proof, if it were needed, that there is no scarcity

assistants

who

during the past year

;

retired

in Massachusetts of female talent for missionary labor, or of

women

ready to devote their whole energies to the cause of

suffering humanity.

For further

and

details

statistics,

we

respectfully refer

you

to

the accompanying report of the Superintendent, and would
earnestly invite your attention to that part of

it

which

relates to

the subject of indenturing.

Each

tends

experience

year's

indenturing our
Surprising as

it

render the propriety of

to

of doubtful expediency.

girls,

may seeiti, our experience forces upon us the
many apply for our girls, solely from motives

conviction, that too

of self-interest, and do not appreciate the real responsibility of the

work they are

called

upon

They are not prepared

to perform.

to bear with the girl's infirmities, to deal kindly with, or over-

look her

short-comings, and patiently labor for her future

welfare.

They

too often forget their

own

responsibility

and the

peculiar situation of the girl, and extend to her none of that

sympathy, kindness and affection, which alone will secure her
attachment and cheerful obedience and
It is with pleasure,

fidelity.

however, that we are able to say, there

are honorable exceptions to this general rule.

who appear

to take

who appear

to be actuated

There are those

them from the noblest motives, from feelings of compassion, and who labor unceasingly for the girls'
happiness and future welfare, striving to present them to the
community moral and religious young women.
As we have already intimated, however, the number of those

is

comparatively small

labors, perplexities

;

by these high and generous motives,

and

it is

not too

and embarrassments,

much

to say, that

our

in cases of indentured

girls, is

greater than those caused by all

who remain

school

and

not so manifest and

;

satisfactory.

after all, their

improvement

is

in the

In a word, such js our experience, that were

it

not for the constant and numerous applications for admission
to the school, of those

who

are in peril, and

whom

our limits will

not allow us to receive, without placing some of those with us
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it would become a serious question with us, whether
sound policy would not limit indentures to a few promising and

elsewhere,

rare cases.

For a detailed account of personal property on hand, we refer
There being no
to that published with our Report in 1860.
essential variation, except furnishing the Stewart house.

FRANCIS B. FAY,
DANIEL PENNY,
THOS. TUCKER,

GARDNER BREWER,
JACOB FISHER,
JOHN A. FITCH,
RUSSELL STURGIS, Jr.,
Trustees,

Lancaster, October II, 1861.

=
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SUPERINTENDENT AND CHAPLAIN'S EEPOHT.

To

the Trustees of the State Industrial School

—

Gentlemen,
Annual Report,

I

:

have the honor, in submitting

mj

Sixth

accompanying tabular statements,
with a few remarks upon them, touching the present condition
and progress of the school.

Number

to present the

....

present in the school Oct. 1, 1860,
received during the year,

returned from indentures,

...

.

indentured during the year,

.

.

.

.

121
32
10

—163

14

time expired, returned to friends or placed
at service,

discharged as unsuitable,
sent to lunatic hospital,
sent to State almshouse,

....
....
....
...

discharged for good behavior,

now

present in the institution,

.

received into school from opening,

.

.

.

.

returned from indentures from opening,

Of

this

.

11
3

2
1
1

131

—163

242
15

— 257

number we have

Indentured,

Time expired and

...
....

delivered to friends,

Sent to hospitals and almshouses,

80

26
9

Discharged as unsuitable,
Dismissed to parents,

4

Deceased,

2

Ran away,

Now

3

year,)

2

present in school,

131

Number

(first

.....

of separate families, (one just established,)

Present limit of accommodations,

Average attendance

for the year,

.

.

*

.

.

— 257

.

5

.

140
126

.

—

.
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Of the number now
Massachusetts,
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in the institution, there
98

IMaine,

,

9

were born

Of Swede,

1

Spanish,

1

rsew Hampshire,

9
o

Swiss,

1

Knoae

1

French,

2—131

TT

X"''

Is

ew

•

1

island,

1 ork,

.

Pennsylvania,

1

Both parents

Indiana,

1

One

British Provinces,

5

Orphans,

Ireland,

5

England,

3

Germany,

Lived

1

.

France,

1

West

1

Indies,

....

61

31—131

home.

at

70

61—131

from home.
Before coming did not

1—131

Sweden,

36

living,

living.

tend school,

at-

46

.

86—131

Attended occasionally,
83

29

Attended

English,

8

service,

German,

3

Scotch,

3

Of
Of

....

American parentage,"
Irish,

those

now members

eight years of age,

.

nine years,

.

.

eleven years,

.

.

1

twelve years,

.

.

5

ten years,

...
.

Of

1

6

|

I

i

this year,

.1
...
...

ten years,

2
2

twelve years,

Received

this

.

Middlesex County,
Bristol County,

.

|

I

!

50—131

we have

thirteen years,

.

.

fourteen years,

.

.

13

fifteen years,

.

.

24
20

sixteen years,

.

.

31

seventeen years,

.

.

27

when

— 131

sent to us, there were
.

.

6

fourteen years,

.

.

8

fifteen years,

.

.

7

sixteen years,

.

.

3—32

years,

year from

Sufiblk County,

Worcester, County,

3

.

81

Of thirteen

eight years of age,

nine years,

relicrious

attend.

of the school,

3
'

Of those committed
Of

Did not

some

.

.

.

4

Essex County,
Plymouth County,
Hampshire County,

.

3

Berkshire County,

.

10

.

8

Norfolk County,

Of the whole number,
have received from

.

.

.

1

1

1—

2

since the opening of the school,

we

.
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Suffolk County,

70

Berkshire County,

Middlesex County,

34

Hampshire County,

5

Worcester County,

43

Hampden

5

Essex County,

.

29

Barnstable County,

3

Bristol County,

.

23

Plymouth County,

3

18

Franklin County,

1—242

Norfolk County,

Of those

iiideii' ;ured this

8

County,

year, there are, in

Worcester County,

5

Norfolk County,

2

Middlesex County,

3

New

1

Suffolk County,

1

Canada,

Essex County,

These

statistics,

which we annually present,

They

— 14

afford a tolerably

capacity of the school for accomplishing the

purpose which originated
condition.

1

1

.

clear idea of the

Hampshire,

its

establishment, and of

are all suggestive

;

its

present

but the lessons they con-

vey are so evident, or have been so fully developed in previous
reports, that further

The

remark upon them

public will look in vain

among

is

unnecessary.

the statistics of this year

column of deaths. Another year has passed over us
without making a breach upon our number by disease but
two deaths, and these from hereditary diseases, have occurred
for the

;

during the

five

years of our history.

We

have no losses

to

record through the abrupt secession of any of the girls from
the discipline and restraints of the school, but

end of the year with the whole

As was remarked

of the deaths,

come up

to the

column duly accounted

we have

lost

but two by

for.

flight,

went into operation.
of girls, (one hundred and eleven,) who
have been inmates of our families, are now in the community,
the daily, living tests of the power and virtue of the school.
A few are no honor to us, and an incumbrance still upon society,
but the large proportion are working out successfully useful
and virtuous lives. A number are well-married. One of the
pleasant and multiplying incidents of our history now, is the
return of our older girls to make a short call upon us, and to
introduce their husbands to the home for which they preserve
Two are teaching
so warm and affectionate a remembrance.
in the State with marked success, and are winning the regards
of those employing their services, by their qualifications both
of character and scholarship, for their positions.
since the school

A

large

number
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The great peril that has been supposed to be imminent to
our experiment, that in the sifting process incident upon the
removal of the best

when

would come a time
would become very low,

girls to families, there

the moral condition of the school

and endanger its success, is as far from realization now as ever.
The school was never in better discipline, the girls were never
in a more contented and harmonious state, and the moral condition, on the whole, is higher than at any previous period of
its history.
While there is a great and delicate work, in almost
every instance,

much

still

to be

performed,

it is

peculiarly encouraging

and moral growth can
be secured, with the material that the community offers to our
that so

order, industry, progress

training.
It is a striking fact that so large a proportion of

our

girls are

American born and of American blood, while the condition of
orphanage and half-orphanage, with the lack of intellectual and
religious culture, afford a suggestive

found in our institution.
the State

is

occasion for their being

It will be seen

that every portion of

represented in nearly the proportion of population,

in the inmates of the school

the opening of the

;

although, during the year, until

new house, we were

far from being able to
meet the requisitions of Commissioners upon our accommo-

dations.

The events of the year, both of an encouraging and of a discouraging character, have served to deepen our convictions of
the peculiar adaptation of the family system to the exigencies

Through

of a training school for the young.

and

failure of health,

beyond the control of the Matron, the
discipline of one of the families was entirely broken down.
The whole household fell into a perfectly revolutionary state,
for other reasons

utterly refusing obedience to the requisitions

Had

the school been constituted

the whole

of the

Home.

upon the congregated

number would have been

affected

plaij,

by the trouble

;

but the protesting family, by judicious changes, and quiet, but
decided, exhibitions of authority, was soon brought into entire

harmony and

order, without the other families

knowing any

The absence
morning chapel

of one whole

thing of the details of the trouble.

services, and
from the exercises of the Sabbath, was the only open manifestation of any breach upon the general peace, and served to

family for some days, from the

*
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give a most subduing solemnity to the religious exercises during

the interval.

A small proportion of the girls indentured in families, (fifteen
out of eightv,) as wiU be seen in the tabular statement, has
been returned again to the school. In most cases where those
.

receiving the girls have desired to have the indentures cancelled, the difiiculty has arisen

from an

temper,

irritability of

or a failure of adaptation to the duties required, rather than

from any vicious disposition. They are the faults of their age,
in no measure distinguishing them from others of the same
education and condition in life. While we may feel satisfied
with the general success of those who have been placed in
private families, the result of our experience, so far as the
training of the girls is concerned, in industry, useful knowledge,
good morals and piety, (especially in the instance of those
returned to the school, very often considered, when sent forth,

our best

girls,)

has not been such as to encourage a vigorous

prosecution of this course, as a measure of reformation for our
children.

Li a quarterly abstract presented a few months since to your

Board, a few considerations upon this important subject were
suggested, which, at your request, I have introduced into

my

annual report.

When

the institution opened, an impression prevailed widely

would naturally
and safely
placed in families, if suitable homes in the country were secured
for them.
It was also the general persuasion that any respectable family would afford the girls a more favorable discipline
than any institution however favorable its arrangement, or
numerous its facilities for moral instruction.
Instead, however, of simply exposed and unfortunate children,
with limited exceptions, our inmates have committed actual
trespass upon the laws of the State
have utterly refused to
obey the wholesome requirements of their guardians or, on

in the

community, that the

find a refuge in

class

of girls that

the school could be immediately

;

;

account of established

have been accounted troublesome members of the community, and unsafe if allowed to
remain at large. Most of the older girls have been in families
evil habits,

considered good, but have been

dismissed, in

many

repeatedly, or have been in the habit of leaving the

cases,

homes

that

—

:
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number were

good
had been found
to be impossible to secure families able or willing to endure
these sent to us.
Two remarks are suggested by these facts
families for

1.

The

young

the country

girls, in

;

office it is to find

but

it

girls are the appropriate subjects for

girls that

cannot be managed in families

our discipline

— that have become

perverted in habit or character, and actually require reformation.

*'

They

that are whole need not a physician

;

but

tliey

that are sick."
2.

girls

Tlie

second remark

are concerned,

opinion,

is,

the community, so far as these

has already significantly expressed

hj sending them

here, that something

than ordinary family training

is

more

its

active

requisite in their case.

would take one of these girls with the
simple object of reforming her and making a good woman of
her; if her service and labor could be considered as merely
incidental to the work to be done for her if her impertinence,
unreliableness-and violence could be looked upon as so many
sad indications of her need of redemption, and so many pressing
calls for kind endeavors to reform her^such a position would
be more favorable than any institution could offer. But after
If a Christian family

;

five years' trial,

the

proposition, out of our

first

imdertake such a work as
received.

With perhaps

this,

with such a

spirit,

own body,

to

remains to be

half a dozen exceptions, our girls have

been sought for simply as house servants, with the expectation
that they will be reliable, diligent, good-tempered,

become capable
expressed, after
tliey

come

help."
all

and very soon

Surprise and dissatisfaction are freely

our frankness in dealing with parties when

to us for

liave always assured

our inmates, upon discovering, what we
them, that they

still

require the active

processes of reformation, and are far from being perfect girls.

In addition to the prevailing sentiment of the community, in
reference to the rapid distribution of our inmates into private
families, it
girls

was thought by ourselves

to be desirable that the

should be placed at service while under our care, in order

homes and occupations after
But with only one or
two exceptions, every indentured girl 4ias left her place upon
the expiration of her term, and sought a new home.
that they might have permanent

they had reached the eighteenth year.
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we have

of the

desired, if possible, to keep up with the
community upon our accommodations, and have

availed ourselves of every favorable opening to send out a child,
in order to give place to another.
to the

We

utmost limit of our capacity,

have crowded ourselves

yet,

with

been obliged to refuse constant applications.

all this,

we have

has been simply

It

impossible to keep up with the requisitions of the State, even by
greatly imperilling our experiment.

Let us inquire what has been the teachings of
reference to this matter.
1.

.

five

years in

.

The work of indenturing has given us more anxiety and
Our
have been placed in more serious peril, as to their habits

perplexity than all the other details of the institution.
girls

and morals, than they possibly could have been from any evil
influences arising in the school, and it has called for more time
and care on the part of the Superintendent and Trustees, than
have been demanded by all the remaining inmates of the instiWhile in a few instances, through a fortunate choice
tution.
of families, our most unpromising girls have succeeded beyond
our expectations, in the case of some of our best girls, and in
families presenting to,us the highest commendations, the most
ungrateful results have been witnessed. We have had every
reason to suppose, that in most of these cases, it was a lack
of knowledge of human nature, and a want of that prudence,
kindness and self-control requisite in the management of all
young persons, that has occasioned the comparative failure.
2. During this period of apprenticeship, the child having
failed to meet the expectations of her employer, loses her ambition.
There is scarcely any pecuniary incitement to attention
and diligence. The child becomes disgusted with house-work
soured against the family drops her self-control, and is rendered careless and desperate by the period of the indentures
She
stretching on through so many unhappy years before her.
falls again into her old habits, and the whole labor of previous
;

;

years at the institution

is

apparently

lost.

In several instances,

fretted by constant fault-finding, our girls have sought to render

themselves so uncomfortable, as to force the families to return

them to the school. But if they are retained until the last
moment, in how unpromising a condition are they left to commence life for themselves.
A case occurs to my mind in

;
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illustration of this point.

of our best girls, in evejy respect,

has been for three years in a family
lent one
all this

—

thrifty,

15

25.

;

in

many

respects an excel-

industrious, economical and moral.

During

time, the child has been the victim of a constant flood of

fault-finding, although

esteemed in the neighborhood a pattern

and occasioning' a demand upon us for a number of
%irls.
She has been the only " help " on a large milk farm,
even when several members of the family were sick with typhoid
fever.
She has been suspected, and, without evidence, accused
of offences which it has afterwards been discovered she did not
commit. The misfortunes and disgraces of her family have
been mentioned before her to her discredit, and her connection
with the school has been referred to, as an occasion of shame
although in her case, there was no personal fault that occasioned
her committal. Now, at the end of her indentures, she cannot
write nearly as well as when she left us, and is thoroughly disservant,

couraged.

With

her fault-finding, the lady of the family

all

upon permission
of the Executive Committee of the Trustees, a few months
did not desire to have the indentures cancelled,

The

before their legal limitation.

girl

herself feels that she

has so far yielded to her temper, under the urgency of the
provocation, that she has lost about

residence with us.
so far as a
3.

On

When

all

she acquired during her

her time expires, nothing

permanent position

for the future

is

is

attained

concerned.

the other hand, the families become prejudiced against

For six months, and often for a year, every thing
moves smoothly on. Then some serious misunderstanding will
The relation here,
occur, as in the case of mature servants.
however, is different the family becomes imperative, and the
Both have lost their presence before each
child impertinent.

the school.

;

other.

things

The fact that several years of this unpleasant state of
must exist, exasperates the difficulty on both sides. All

the good qualities of the child are forgotten, and
of good behavior.

The lady

all

the

months

reluctant to suspect herself of

is

any lack of wisdom or patience she is sure the girl is " one of
the worst that was known " she must have been deceived by
;

;

the officers of the school
she settles

down

when

she took the girl

;

into the easy opinion that there

and, after

all,

no hope

for

is

Time and money, in her estimation, are simply
these children.
thrown away upon them " what is born in the blood will appear

—

;
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from the

it

passionate temarks of the girl, in some hour of anger, that the
discipline of the school was too lax, and that the children being
coaxed to good behavior, are unfitted for the regular requisitions of a family.
Forgetting what they were when they came
to us, they are surprised that

they

thoughtless and indolent.

fine, in

spite of all the

In

parties profess

stilj

who

are prone to be untidy,

nearly every instance, in^

receive

tlie girls,

of

all

we

say to them, and of the printed circular which they receive, the

taken as ordinary servants, and are expected to offer

girls are

valuable aid, although only fourteen or fifteen years of age, and

even younger.

know

They

their place

are expected to be perfectly reliable, to

and keep

it

;

to do exactly as they are told

not to be impertinent or bold, or careless indeed, a little better
than the " help " to be hired from " Intelligence Offices ; " for
;

of this class they have

become

there will be disappointment.

heartily sick.

One

It

can but be that

excellent family in which a

group of children had been well brought up, and moved away,
feeling lonely, and requiring a little service, took one of our
brightest girls, about ten years of age.
They kept her a year,

and were well pleased with her. They then permitted her to
return to her wretched home, without saying a word to us,
because upon reflection, they had concluded that they were too
They
old to have the care of another generation of children.
wanted the company and comfort of, a child, without the incident trouble of it. If a family, by a change in its circumstances,
or from dissatisfaction with the girl, desires to return her to

the school, and the indentures are not at once cancelled, a very

unpleasant feeling
4.

is

engendered towards the institution.

In regard to the school

We

serious embarrassment.

itself,

the return of girls

are always full, and

is

a very

make no

pro-

But this is the lightest portion of
come back dishonored, harder than ever

vision for such an exigency.

our trouble.

The

girls

Their influence over their comsometimes very injurious. They are not so easily
moulded now as before. It is hard to encourasie them to renew

before, or sadly discouraged.

panions

is

their efforts, as the sad experience of the past

heartening.

seemed

One

of our most conscientious girls,

to manifest

with' the

Matron

months

much

who

so dis-

really

and was a co-laborer
good, the members of the

religious feeling,

in influencing for

is

.
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an apparently good position a Chrisand kind towards the girl.

peculiarly amiable

After six months, an unprincipled young

man was employed

upon the farm, who, under the pretence of

an honorable

acquaintance, perverted her modesty, and destroyed her virtue.

became necessary that the
But now instead of
example and influence have
extreme. This marked case
which we are exposed.

It

child should be returned to the

school.

being a missionary of good, her

proved to be pernicious in the

shows the nature of the

evil to

If we could

have the girls until about six months before they are
from our care, except in extraordinary cases, where families
really desire to adopt them, and then place them in suitable
positions, the girls would be better fitted, every way, for life,
the parties taking them would be better satisfied, and the rela-

free

becoming voluntary and remunerated, would be likely
be more permanent.
Besides, we should accomplish more in

tion, soon

to

We

the institution.

could raise the standard of education,

The community would be better satisand although we might not shelter as

industry and morality.
fied

with the results

many exposed

;

children,

still,

in the course of time,

we should

save more.

We

we have
most efficient measures
for influencing them
and they understand us. They need
special, educational, moral and religious culture
here we have
every appliance to afford it to them. It is our sole business to
offer them just what they specially need.
That we have their
confidence and affection, and make their homes dear to them,
you have every reason to know. When this end is gained in a
family, children are considered comparatively safe.
Let us
retain them long enough to make obedience and truthfulness a
Or,
habit, and diligence and virtue a necessity of their lives.
best understand the peculiarities of the girls

been trained by our experience as

;

to the

;

;

at least, let us not be so distracted by the incidental labors of

an Intelligence Office, as to hinder the more important culture
It
and discipline of our imperfect and untrained charge.
would relieve your Executive Committee of the largest part of
their unremunerated and often unsatisfactory labors, if the rule
were once established not
3

to indenture a girl until within six

INDUSTRIAL SCHOOL FOR GIRLS.
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months of her legal discharge, and the variation from
to become the rare exception.
Tlie year has witnessed

Some

matrons.

have

felt

many changes

lives of the girls that

were

it

in the circle of our

and

faithful ladies

Upon

the hearts and

of our most experienced

obliged to yield their positions.

[Oct.

have gone forth, and of those now in the
(we hope ineffaceable,) of

school, they have left the evidences,
their devoted care

and

piety.

Your Board

has been eminently

successful in supplying the vacancies thus created,

and there

is

now

a very harmonious, earnest and efficient body of matrons

and

assistants in charge of the little village of houses

our elms, surrounding and
of the school,

more than

filling

our chapel.

and the condition of

five

years, have

its

placed

inmates after the
its

under

The present

size

trial

of

success and efi&ciency

beyond a question.

The

discipline

now

well established, founded

rience of previous years,

is

upon the expe-

even more elastic and milder than

any former period, and is yet more efiectual in securing
There is no reason apparent why, for years
generations
of cliildren in danger of ruin, may not
to come,
here find safety and redemption.
For the manifest guidance and benediction of " Our Father
at

exact obedience.

Heaven," especially for the unprecedented blessing of health
which we have enjoyed for the " Grace of Our Lord Jesus
Christ," which has rendered the Sabbath services for so many
years a delight, and not a burden to our youthful charge, and
for the gradual but apparent growth in the " fruits of the
Spirit," we would present our public thank-offering, as we
respectfully submit this, our Sixth Annual Report.
in

;

BRADFORD

K. PEIRCE.

:
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PHYSICIAN'S REPOET,

To

the Trustees

Gentlemen,

of the Industrial School for Girls

—During the past year the health of the inmates

under your charge has been most gratifying.
For although we have had the usual amount of sickness incident to institutions of a like character, still there have been
but few cases of severe disease, and no death throughout the
of the institution

year.

And

I

am happy

to say, that

from the cheerful and ready aid

of your Board, the sanitary condition
Predisposition, which existed in

is

some few

steadily improving.

cases, has

been wholly

or in part eradicated, and the hygienic condition of the institution at the present time will bear a favorable comparison with

any or

all the

public charities of our country.

Respectfully yours, &c.,

J. L. S.

Lancaster, October

1,

1861.

THOMPSON, M.

D.

:
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FAEMEE'S EEPOET.

To

the Trustees

—

Gentlemen, By the goodness of the Giver of every good
we have again been blest with another full harvest. Our
crops have indeed been large, as will be seen by the inventory,
but the unprecedented low prices of produce prevents me from
showing so large a balance for the farm as I should be glad to
do.
But I am happy to say there is a balance on the right
gift,

side.

We

have not had so

much ground under

the hoe for crops as

usual, the past year, having, as fast as practicable been getting
it

down

Our hay crop

to grass.

larger than

we have

the present year has been

before harvested since the

commencement

of the institution, so that there will be a large surplus to spare,

unless our stock

As

is

considerably enlarged.

a large part of the addition to the farm purchased last

spring can be appropriated to pasturage,
increase our dairy,

we

shall be able to

and give a larger supply of milk

to the

institution.

By judiciously mixing our manures with muck, (of which
there is an abundance,) we make large heaps of compost for
top-dressing our grass lands, enabling us to

longer without

new

seeding than

we should

get good crops

otherwise be able

to do.

By

continued exertion in improving the farm, we hope to
meet the fluctuating prices in produce, and be able to maintain
a balance in favor of farming, and prove that

it is

a profitable

business.

Respectfully your obedient servant,

A. E.

BOYNTON.

1861.]
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