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Commontucaltl) of ilTn05ncl)U0ctt5.

TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council.

A brief review of our institution, what it is, and what it has

done, during its first ten years, seems appropriate in this

Report.

Brief and imperfect it must be, confined to statistics and the

opinions of its Trustees. There is an unwritten history in the

hearts of tliose who have worked and been worked upon, too

personal in its character, and, in the present posture of the

public mind, too sacred to be unveiled. Suffice it to say, that

we feel that the whole period has been pervaded with a double

blessing—blessing those who have labored in the institution,

and those who have been the objects of its care. If we have

had failures, they but show our successes in stronger contrast.

And so we find, as a total result, gratification and thankful-

ness for the past, and thorough encouragement for the future.

What is our institution, and what its peculiarities ?

1. It is a reform school for girls, from seven to sixteen years

of age, who have " committed an offence punishable by fine or

imprisonment, other than imprisonment for life, or are leading

an idle, vagrant or vicious life, or have been found, in a public

place, in circumstances of want, suffering, neglect, exposure,
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abandonment, or beggary." They may be retained till 21, or

indentured at the discretion of the Trustees.

2. They are not convicted before a criminal court, but by

commissioners and judges of probate.

3. It is a place of detention, but not of confinement by bolts

or walls, and no uniform is worn.

4. Therefore, the inmates are encouraged to feel that they

have not been disgraced, and are not criminals to be punished,

but are pupils needing education, and children needing

reformation and a home.

5. The home or family system is adopted : there being five

families, of thirty girls each, in five separate houses, each

under charge of a matron, teacher and housekeeper; the

whole under a superintendent, the families uniting only in

chapel exercises.

6. The industrial and educational features consist of the

domestic duties of the family, sewing, knitting and braiding,

and three hours' schooling each day.

7. The graded system is not attempted, girls of all ages and

degrees of moral and intellectual culture being associated in

each house.

The first house was opened August 27, 1856.

The second house was opened November 6, 1856.

The third house was opened April 2, 1857.

The fourth house was opened January 7, 1860.

The fifth house was opened September 3, 1861.

The number of girls received has always been nearly equal

to, and sometimes exceeding, the full capacity of the houses.

115 cities and towns have sent girls to the institution.

Whole number received to date, 523

Whole number indentured, 272

Otherwise discharged, 114

Present number, 137
523

Average age when received, 13.

Average age when indentured, 15 years 8 months.

Average detention of all heretofore indentured and dis

charged, 2 years 5 months.

Age of present inmates as follows

:
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Age. No. Age. No
Seven, 1 Thirteen, .... 18

Eight, 1 X Vtll LCCii^ • • • • O X

Nine,.... 2 Fifteen, .... 27

Ten, .... 7 Sixteen, .... 27

Eleven, 6 Seventeen, 10

Twelve, . . 7 Eighteen,.... 1

Average age, 14

Detention of present inmates

Less than 1 year. 53 From 4 to 5 years, . 7

From 1 to 2 years, . 35 From 5 to 6 years, . 1

From 2 to 3 years, . 18 From 6 to 7 years, . 1

From 3 to 4 years, . 19 From 7 to 8 years, . 3

Average, 1 year 10 months.

Connected with the institution is a farm of 140 acres.

Value of real and personal estate, $85,000.

Weekly expenditure, per capita, $2.25 to $2.75.

For other interesting and valuable statistics, we refer to the

report of the Superintendent.

Much of the time during the last year the houses have been

more than full," but by reason of recent indentures and dis-

charges, we have now a smaller number (137) than for a long

time previous ; but notices lately sent to the several magis-

trates, advising of vacancies, will soon give us our maximum
number.

Recent legislation wisely gives the Trustees power to retain

girls till 21 years of age. We do not, however, deem it advisable

to indenture them beyond 18. Some of the older girls, not sub-

ject to this legislation, but appreciating the advantages of our

care, have embraced the privilege granted in chapter 290, Acts of

1864, and consented, in writing, to be under our guardianship

till 21.

The salaries of the matrons and assistants were advanced

July 1st, with your approval, to keep pace with increased prices

of living.

A dressmaker has been employed to instruct the girls in cut-

ting and making their own garments, and to relieve the matrons

of some of the detail of that work, giving them needed time

for their appropriate duties.
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The bj-laws have been revised and republished to conform

to recent legislation and the results of longer experience of the

Trustees.

The health of the inmates has continued as in previous

years, remarkably good. One death has occurred. Acceding

to the repeated suggestions of our physician and matrons, we

have fitted up hospital rooms in three of the houses, that the

required isolation to patients may be obtained.

Economy.

Although the cost of supporting our girls may be less than

that of other similar institutions, we do not claim that it

necessarily entitles us to commendation. Economy is desirable

in the management of reformatories—parsimony, never. The

best interests of the school should not be sacrificed for the sake

of saving. Dollars and cents cannot justly be weighed by a

State against the moral and spiritual welfare of her children.

The Third Report of the Trustees says :
" The measure of duty

is not to be found in the reduction of expense to a minimum
point. Neither production of material value by its inmates, nor

success in a petty struggle to keep down expense, ought to be

the ambition of a Board of Trustees, appointed to conduct

the charitable and reformatory institutions of a great common-

wealth. We humbly conceive that ours is a higher and a

holier duty."

Legislators, speaking for the State, cannot afford to say,

" We know that this institution for the reformation of youth

ought to be established and liberally sustained, but our rate of

taxation is already so high, we must postpone action." This

is not economy, it is extravagance. The ultimate cost of

refusing will far exceed the outlay in consenting and acting.

The First Superintendent's Report says :
" There are so many

elements entering into the aggregate expense of a criminal

to the State, that it is difficult to approach an accurate

result. There is no difficulty in following up the ever increas-

ing sum of expense incident to the discovery and punishment

of crime, far enough to show that it exceeds the cost of the

training of the young criminal under Christian auspices."

Impressed with this idea, and believing that in reform work,

what needs to be done, ought to be done well, and as easily as



1866.] PUBLIC DOCUMENT—No. 19. 7

is consistent with a wise economy, the Trustees have this year

made an unusual outlay for long needed repairs and con-

veniences, which will help to make the institution more easily

managed and more productive of its natural results. And
we believe, if the demand upon our institution continues to

increase and to exceed its capacities, the State cannot afford to

refuse to establish a similar one elsewhere. One of the com-

missioners, a gentleman of large experience, in a recent letter

says :

—

" It seems to me that, in large places, more girls, of fair surroundings,

are going to ruin than boys, and instead of one institution for them I

wish we had three in the State. It is painful to learn, as my position

gives me an opportunity of doing, how many young girls—girls of very

tender ages too—are beginning to lead the life whose end is destruction.

To be sure, very many of them, as they grow older, reform of them-

selves, and become tolerably respectable and useful members of society

;

but of the remainder, the discipline of such a school as that at Lancaster

is needed to reclaim them, and I hope that the State will never stint

this best and most needed of charities."

Employment.

This principle holds good in regard to employment, that such

work should be sought for the inmates as shall be most useful

for them, rather than most profitable to the State. Our girls

have been employed in knitting and braiding when not engaged

in school or household duties. They have knitted for sale 1,200

pairs socks, and braided 61,000 yards palm leaf braid.

Indenturing.

The subject of indenturing, more than any other, has been a

source of anxiety to every Board of Trustees, and one upon

which individuals have undergone more change of opinion.

On the one hand is the overcrowded institution, and the

demand from families for the girls ; on the other hand, their great

need of education and the good influences of the school
;
and,

stronger still, the difficulty of finding families that will bear

towards them the parental relation, and bear with them as they

would with their own children. The many cases where girls

have been returned as unsuitable, because of the lack of

Christian patience on the part of those to whom they were

indentured, has sometimes nearly discouraged the Trustees,
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and induced them almost to resolve not to indenture at all.

But the pressing demand for admission from girls who would

otherwise be ruined, still urges in favor of creating vacancies,

and the feeling that the influence of a good, if not an unex-

ceptionable family, is valuable, overcomes many objections.

And it becomes a question, whether the few shall realize the

full benefit, or the many have the partial advantage of a

shorter term in our institution.

Then, again, if the friends, relatives or authorities, find our

institution a convenience, througli which they may relieve

themselves of the care of a girl, when she really has little

need of reform, but great need of loving sympathy and a

home, we must not retain her, but seek for her the home she

needs. If we transfer her to a family where she will be under

comparatively good influences, if not the best, her condition is

improved from what it was in her own home or place from

whence she came, and so a gain is made. We, therefore, feel

that we ought to indenture those who do not need to be here,

although recently received, and those who have been long

under our tuition, and need the home influence to complete or

carry on the reform.

The health of Mr. Ames, the Superintendent, being impaired,

he went to Europe in April, where he visited various reforma-

tory institutions, returning in September, prepared by increased

strength and wider experience to enter upon the duties of his

office. We are glad to add our highest commendation for his

adaptation to, and iisefulness in, the position he occupies.

The reports of the Superintendent, Physician and Farmer,

and the customary inventory, are annexed.

All of which is respectfully submitted.

FRANK B. FAY.
DANIEL DENNY.
JACOB FISHER.
RUSSELL STURGIS, Jr.

GEO. CUMMINGS.
GEO. B. EMERSON.
ALBERT TOLMAN.

October 1, 1866.
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Note.—Mr. Fay, one of our number, while holding the posi-

tion of Acting Superintendent, during the absence of Mr.

Ames, has had opportunities of learning intimately the work-

ing of the " home system," which we all desire, and which we

claim to have been that which has always guided us. By our

request, Mr. Fay has, in the form of a letter, put his suggestions

in writing, which we append to our Report.

By order of the Trustees.

RUSSELL STURGIS, Jr., Secretary.
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L E T T E K.

To the Trustees of the State Industrial Schoolfor Girls.

Gentlemen :—When I volunteered as Acting Superintendent

during Mr. Ames' four months' absence in Europe, I did not

anticipate becoming so much interested in the work, nor did I

expect to be called upon to write a semi-official Report. But at

your request I do so. And yet I feel that an apology is due.

My many other engagements and necessarily repeated absences,

prevented ray giving that systematic attention or consecutive

thought to the work that it deserved, and hence my conclusions

may be crude and seem like those of an amateur.

Let me say, at the outset, if in anything I shall write, I raise

inquiries which seem to reflect upon any individual connected

with the institution, I disclaim such intention in advance. Nor

do I wish to be understood as saying when I indicate what our

policy ought to be, that it is not so now ; but my object will be

accomplished if I can excite a spirit of inquiry as to whether

we are true to our own policy, and whether in any way it may
be improved. My relations with Mr. Ames and the ladies- con-

nected with the institution have been and are entirely harmo-

nious, and I would not disturb that harmony by one discordant

note.

We are fortunate in having associated with Mr. Ames true

women, devoted to the work, willing to make sacrifices for it,

relinquishing the ordinary social advantages, and finding their

highest reward in the better character developed in those under

their care.

Knowing my want of experience, and how much I might

differ from him in opinion,*Mr. Ames generously granted me
the largest liberty. The ladies, too, although looking at life

from a standpoint somewhat different from mine, gave me the

kindest consideration and a generous indulgence. All seemed

to recognize a mutual devotion to the cause, willing that each

should walk by the light he had ; a spirit of trust and confi-

dence which we all may imitate in our relations to the girls.
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If I took advantage of this freedom, I endeavored to inflict

no wounds upon the system which could not be readily healed.

I have devoted some time and thought to the exterior wants

and physical comforts of the inmates, and in this your Board
generously sustained me.

I have been under especial obligations to Mr. Ames' assistant,

Miss Proctor, who, by my absence, was much of the time in

charge, and whose faithfulness is equalled only by her self-

distrust.

. Relief for Matrons.

One of the first questions I asked myself and the physician,

was, " Why do the matrons and assistants look so worn, and

why do so many break down ? " His answer was, " They need

more out-door exercise and more help." This you remedied,

in part, by granting them the use of a horse and carriage, and

by employing a dressmaker to relieve them of the " cutting

and fitting," which had occupied so much of their time. An
alteration of the by-laws enhanced the care of the house-

keepers and lessened by so much that of the*matrons.

The condition of the houses—being out of repair—and the

absence of many conveniences, had resulted in a wearing

process upon the ladies. In your desire to exercise extreme

economy, especially during the war, you had hesitated to

supply these comforts. But you readily saw the need of them,

and authorized the necessary expenditure. Such relief was

due to the ladies of the institution, who have trials enough

under the best circumstances. We have given the matrons,

especially, too much to do in the past, in attention to detail,

while they should have had more time to attend to the higher

work of personal influence upon the girls. One of the matrons

said to me, that many times when she had sent a girl to her

room for seclusion, if she could have followed her there, and

spent half an hour with her, she could have subdued her. But

that half hour she could not spare from the work which pressed

upon her.

It is this personal influence, the study of individual charac-

ter, which is effectual, and we should encourage it by every

means in our power. But when a woman is exhausted by

manual labor, she is poorly fitted to think clearly, or study well
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the best interests of her charge. Yet some may say, " What
do the mothers in our homes ? " I answer, most of these have a

father's help, and none have the care of thirty girls of varied

dispositions, who, by their past experience, stand much more

in need of the sunlight of the best personal influence than

children in other families.

Indenturing.

The subject of indenturing girls is one of the first that

claims the attention of all who are interested in the institution.

I must admit that my views have undergone a change, and

partly from the discussions at the Reform Convention in June
last, where the almost universal sentiment was in favor of

shorter terms of detention.

In the Superintendent's Report for 1863, he says :

—

" The girls indentured, so far as we know, are doing well
; and, from

our experience the last year and a half, we should decidedly recommend

a continuance of our present practice whenever a situation in a truly

good family is presented. We believe it to be a better preparative for

their future life than remaining for years in the institution, where it is

impossible to instruct them in some kinds of domestic labor, and where

they are necessarily deprived of some of the social privileges of ordinary

life."

This, it seems to me, is the correct theory. Where, then, is

the difficulty ? You will say, to find " truly good families,"

who are desirous to take our girls. I know well that this has

been a source of anxiety to Mr. Ames and to your board.

And I believe that here is where our work should begin. We
have waited for the homes to present themselves, waited for

applications, and accepted the best, when we should have

sought the homes and convinced the possessors of them that

their duty in this direction rises into a privilege and becomes a

blessing, especially to those who have had no children of their

own or whose homes have been bereft.

Mr. Ames alludes to the same subject in his last Report,

when he says :

—

" For the decrease of juvenile crime, and for the right training of our

children and youth, cannot more be done by individual families, by
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adopting or receiving poor, ignorant, friendless children and educating

them in all proper domestic labor, in general knowledge, and in all good

moral and religious habits ? Evidently, here is missionary work that

many families might undertake, and find ample scope for personal effort

and self-denial, which, in many cases, will be abundantly rewarded by

loving service and attachment, and grateful remembrance in after

years."

Mr. Pierce in one of his reports, remarks, that such a work
" is suggestive of opportunities that lie very near the dwellings

of Christian ladies, to give a noble object to life, by the accom-

plishment of a noble purpose."

Here, then, is a new field of labor for us, and one worthy

the best cultivation.

Correspondence.

One important point bearing upon our success in inden-

turing, is the necessity of keeping up a constant and frequent

correspondence with and of showing a continued special inter-

est in our girls, after they leave the institution. The statute

requires that the Trustees shall especially inquire into the

treatment of every indentured girl. The by-laws require a

semi-annual report from parties to whom girls are indentured,

and an annual visit to every such girl by the Superintendent,

a Trustee, or an authorized person.

Are these requisitions fulfilled ? The principle should extend

to those who have been discharged, for they are still in the

highest sense our wards, though we are relieved from legal

guardianship. The discharged and indentured girls should

be encouraged to write frequently, and nothing would help

more to accomplish this purpose than frequently writing to

them. Suppose one letter were written each day by one of the

three ladies in each house ; it would give each girl living and

accessible six letters annually. This would not be a heavy

burden upon the ladies, and would be productive of great

good.

I would read extracts from the answers to these letters, and

from those to whom girls are indentured (omitting names,) as

a part of the chapel exercise, to interest and encourage the

present pupils.
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Visitors should be invited to interest themselves in some one

or more girls, and to keep up a correspondence with them.

We need to make the girls feel that they still belong to the

outside world, that this is only a temporary home. To aid

this feeling they should be encouraged frequently to write their

friends and relatives, if of suitable character, if not, then some

other person.

This would lead me to adopt some other penalty for miscon-

duct than deprivation of the privilege of letter writing.

The institution at Mettray reports that 90 per cent, of its

inmates turn out well, and that " What has conduced very

sensibly to this result has been the watchful care exercised over

the pupil after he leaves the institution." There a patron is

obtained near the home of the boy, to have a guardian care

over him. Would it not be well for us to secure lady patrons

of our girls, who would not only benefit the individual girl,

but by getting their own interest excited in the institution,

increase the interest of the community generally ?

Institution Life.

The difiference between institution life and home life is

apparent, and must not be overlooked. Say what we will

about our home and family system, we still have an institution,

and there are evils attending it which have not been, if they

can ever be removed. Thankful as I am for all that has been

done, I believe an advance can yet be made.

Institution life will tell upon our girls after a while. We
must see where we stray away from the true home and family

idea, and adopt institution customs. We must decide when
such deviation is necessary, and when adopted for the sake of

convenience. We must have no pride of past opinion, but

must " stand for the right," when we discover it, and " dare to

be true," no matter under what criticism. Precedents may be

cast aside. What care we " what people say ? " We are

responsible for these girls, not they. The whole theory of the

treatment of criminals, the exposed and the abandoned class,

has undergone, within a few years, a great change for the

better, and a greater still may yet be made. Let us help to

make it if we can.
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Faith and Confidence.

One of the best elements of success in this work, is an

increased faith and confidence in human nature. Mr. Pierce

in one of his reports, quotes the saying of Demetz—" To
despair of a young person is to despair of human nature."

We must not despair of our girls. A comparison with other

children would revive our courage, not induce us to despond.

Mr. Pierce truly says, " How many children in the higher

circles of life tell lies, or appropriate the property of

another, or are obstinate and disobedient, or fall into injurious

habits ? Yet their parents love them, watch over them, never

think of despairing in their case, and would not admit of their

being called criminals. What more have these poor children

done ? They have sinned against less light," &c., &c.

Now, I firmly believe in a preponderance of good in every

human being
;
hidden, covered deep, it is true, with earthly

sediment ; but it cheers me to believe that the good is

there. And it helps to develop and uncover it when we show

the man or the child that we believe it is there. We shall

sometimes be deceived, our confidence be abused. Still we

should trust. We do it outside these grounds. Why not

here ? The weather deceives us, the seasons disappoint us,

and our crops fail, and yet we do not distrust the earth, but

have faith that next season will meet our hopes. The same

God created the man and the child's nature who made the

earth and controls the seasons.

I would not only trust these girls, but I would make them

feel that I trusted them. I would avoid seeming to suspect

them or to watch them. Suspicion operates as a poison, and

leads to concealment, equivocation and evasion.

My faith in the girls is sufficient to recommend occasional

association, outside the chapel, between the inmates of the

different houses. Presuming those in each house to average

alike in character, we wander away from the home and family

idea when we forbid association with neighboring families.

You may say this must be done as a police regulation, and I

am well aware that such association would sometimes produce

temporary disturbance, but we must look beyond present

annoyances, in estimating the good or 'evil result of any

principle or policy. I make this suggestion with due regard
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to the larger experience and different opinion of your board

and that of your predecessors.

Encouragement.

We slioiild not only exhibit confidence in the girls, but

encourage confidence in themselves. Self-confidence will lead

to self-government, and this is what they will need in the

world. We can govern them here, with reasonable success,

(there is danger of their being governed too much,) but to

make them capable of self-mastery and to teach and encourage

them to gain it, should be our constant effort. Their past life

and the circumstances under which they come to us naturally

tends to depress their spirits. They have heard little of

invitation or commendation, but more of irritation and con-

demnation. Self-respect needs to be increased. Disparage-

ment leads to discouragement. They should be made to feel

that so far as our relations to them are concerned, they enter

the institution with a clean record. They should be welcomed

to a home, and be made to feel that they arc neither to be

watched or suspected, but trusted and helped.

Rules.

In the earlier reports much was said in regard to the absence

of rigid rules and regulations. I found a larger number of rules

than I had expected, and more than seemed to me expedient.

Did it ever occur to you that a child desires especially to do

that which is forbidden ? This propensity in human nature is

strongly exemplified at the home of a friend, who has flower

gardens on opposite sides of the way—both adjacent to his

house. One stands open to the street, and the flowers are sel-

dom disturbed ; the other is surrounded by a fence, through

which passing hands are constantly thrust, and the flowers are

stolen.

I would trust more and forbid less. Rules bear alike on all,

while in families parents adapt their government to the varied

dispositions of their children.

When our girls go out from these limits and restraints, they

are more likely to indulge in excesses than if they had been

under a control less arbitrary and external, and more flexible

because more self-imposed.
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Invidious Distinctions.

By all means I would avoid making invidious distinctions.

Contrasts of character and conduct may be good incentives for

us, but it is better that we discover them ourselves, or learn

them by private personal suggestion, rather than that they be

pointed out and commented upon in the presence of another.

Employment.

I appreciate the necessity of encouraging industrious habits
;

that something must be found for restless hands to do, and it

would be well if the same enthusiasm could be carried into the

work-room as into the school-room. But I would neither intro-

duce nor carry on any work for the sake of its income, for I

believe we can employ the girls more profitably to themselves,

in making and mending their own garments. Knitting and

braiding should be taught, but not pursued for the manufacture

of sale work, except as a resort when other work failed. I

think we must admit that the girls do'not go out from us even

good sewers, to say nothing of their inability to cut and make

their own garments, though they may have been with us for a

year or two. This seems to me a deficiency in their education,

and one which I think the ladies would gladly remedy, if they

could feel that there was no pecuniary consideration attached

to the labor of the girls.

Health.

The institution has always been blessed with remarkably good

health, which might be expected considering the exemption of

the inmates from exposure, and their simple diet
;
yet many

come to us with an hereditary taint and little vigor, owing to

previous privations. They have but little exercise, as the

domestic labor is performed by few, and the other work calls

for no muscular exertion. Dr. Thompson has repeatedly sug-

gested the practice of calisthenics or gymnastics for muscular

development, but it has not been introduced. It commends

itself, especially for the younger girls.

Two Theories.

In the tilling of the soil, there are two theories. One pro-

poses to uproot the weeds, that the grain may flourish ; the

3
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other seeks, by high cultivation, to produce a flourishing crop

that leaves no room for the tares.

So in medicine—one strives to expel the disease by means

more or less forcible, the other seeks to build up the constitu-

tion, and restore the natural functions of the body, that

disease may be resisted.

And in efforts for moral reform, there seems to me to be

two theories. One may be called chasing the demon, the other

inviting the angel. One would exorcise the spirit of evil, the

other would invite and cultivate the desire for good.

In the one case, by the more violent process, a temporary

victory is gained—the enemy is routed, but still hovers near,

waiting an opportunity. In the other, the field is so protected

and pre-occupied, that the foe cannot enter.

The whole tenor of my letter will indicate which I would put

in practice.

In Conclusion

Let me say that by my reluctance, for my own sake, to relin-

quish a place where I have enjoyed so much, I can judge how
glad Mr. Ames must be to resume the duties he loves so well,

and he must have been proud of his welcome home.

You will believe that Love, Faith, Encouragement and Confi-

dence are my favorite words, and that the more their spirit is

developed, the greater will be our success. One Trustee's Re-

port says, " None but a loving spirit, can impart a loving

spirit " — a valuable lesson for us all. My faith in the girls

has increased by my association with them, as well as my love

for, and my interest in them. I believe I am a better man for

having dwelt among them. What is more winning than their

gratitude for kindness bestowed,—their desire to reciprocate ?

How commendable their respect for their seniors, and their

general good behavior.

In estimating the result of our work, we must remember not

only those who have been positively reformed, but must con-

sider what all might have been if they had not been sent to us

at all. So if we only stay the downward progress, and make

no advance in the right direction, there is still a positive good.

But success comes of hard toil, and we must sometimes suffer

failure.
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I trust I appreciate the trials of those who are in daily asso-

ciation with these girls, the annoyances, anxieties and disap-

pointments. All life is full of these ; but life in a reformatory

especially so, to a true man or woman. Many sad hours must

follow the failure in some one case, where cherished hopes of a

reform are suddenly destroyed. Tears are not from the eyes

alone. The heart weeps in sympathy, but let us believe that

the drops crystallize into a brilliant jewel, which reflects a light

" almost divine." All good desires, thoughts, deeds, are

divine. We are but the channel through which they flow, and

thankful ought we to be that the divine current is sure to

deposit in our hearts the seeds of constant joy.

Yours truly,

FRANK B. FAY.

Chelsea, Oct. 1, 1866.
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INVENTORY OF PROPERTY.

REAL ESTATE.

Chapel, 83,000 00

House No. 1, 12,500 00

No. 2, 12,500 00

No. 3, 8,000 00

No. 4, 12,500 00

No. 5, 4,300 00

Superintendent's bouse, . . . 2,500 00

Farmer's house, . . .

"

. . 1,200 00

Six barns, 1,200 00

Wood-bouse, 400 00

Carriage4iouse and work-shop, . . 300 00

Ten acres woodland, .... 1,000 00

130 acres farm land, .... 10,400 00

Amount real estate, . . . 869,800 00

PERSONAL PROPERTY.

Personal property in Superintendent's

ofl&ce, including library, . . . . f100 00

Personal property in chapel, . . 350 00

in store-room, . . 475 00

in houses, furniture,

clothing, (fee, . 9,950 00

Produce of the farm on hand, . . 1,787 70

Valuation of stock, .... 1,900 00

Valuation of farming utensils, . . 709 00

Amount of personal property, . 15,571 70

Total, 885,371 70
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SUPERINTENDENT AND CHAPLAIN'S EEPOET.

To the Trustees of the State Industrial School for Girls,

at Lancaster.

Gentlemen:— I herewith present the Eleventh Annual

Report, together with the following tabular statements :
—

Number present in the institution, Oct. 1, 1865, . 132

received during the year, .... 59

returned from indentures, ... 11

returned from hospital, .... 1

returned upon recommitment, ... 3

returned having no other home, . . 1—207

indentured during the year, ... 38

returned to friends or placed at service,

time having expired, .... 12

discharged as unsuitable, from ill-health,

incapacity, &c., 6

discharged to parents or good homes, . 10

sent to hospital, 3

died, 1

now present in the institution, . . . 137—207

received into school from its opening, . 523

returned from indenture since opening, . 66

returned from hospital, .... 9

recommitted, 3

returned having no other home, . . 5—606

Deduct excess by returns and recommitments, . 83

Leaving whole number of individual girls, . . 523
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Now under indenture,

Delivered to friends at the expiration of their time,

or who have completed their term of indenture,

Discharged as unsuitable.

Dismissed to their parents,

Sent to hospitals and almshouses,

Deceased, ....
Escaped (first year,)

Now present in school, .

Deduct excess by returns and recommitments.

Whole number of individual girls.

Number of separate families.

Present limit of accommodations, .

Average attendance for the year, .

63

299

48

39

25

3

2

137—606
83

523

b

150

144

Of the number now in the institution, there were born—

In Massachusetts, . 106 Lived at home, . . 73

Maine, 8 from home, . . 61—137

New Hampshire, 5

Connecticut, 1 Before coming, attended school—
New York, . 8 For some time, . . 90

Maryland, . 1 For a short time, . . 41

Texas, 1 Not at all, . . . 3—137

England, 5

South Carolina, . 1 Attended some religious service—
California, . 1--137 Frequently, ... 80

Seldom, .... 50

Of American parentage, . 61 Not at all, . . . 7—137

Irish, . . . . 31

African, 10 Of those committed this year, when

English, 5 sent to us there were

—

French Canadian, 2 Of seven years of age, . 2

Scotch, 2 eight, ....
French, 2 nine, .... 3

ten, .... 1
German, . 1

Swiss, 1 eleven, ... 5

Mixed, 10 twelve, ... 1

Unknown, .
12--137 thirteen, . . .13

fourteen, . . .11
Both parents living. 35 fifteen, . . . 20— 59

One parent living, . 59

Orphans, 43--137
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Average age at admission since opening, 13.

Of the whole number since the opening of the school, we
have received from

Suffolk County, • . 155 Berkshire County, . . 17

Middlesex, . 84 Hampden, . 10

Worcester, . 73 Plymouth, . 10

Essex, . 73 Hampshire, . 10

Bristol, . . 44 Barnstable, 7

Norfolk, . . 36 Franklin, 4-523

Such is the statistical review of the year past. Heretofore,

it has been my duty to present a general review of life and

labor, with its difficulties and its encouragements, its apparent

successes or failures, but this year it is my pleasure simply to

bear witness to the labors of others, and to testify to their

fidelity.

Yet, allow me here, gentlemen, briefly to express my sense

of obligation to your entire board, for the marked kindness

and consideration I have received at your hands, and especially

to one of your number, for his generous invitation to accom-

pany him to Europe, that whatever of benefit might be derived

from travel generally, and from visits to various institutions

there, might be secured for myself and our school, through his

kindness. And to another of your number,— upon the unani-

mous wish of the board, and to my own great and unexpected

gratification,— for the devotion of his valuable time, and his

most faithful, considerate and generous labors for the institu-

tion in my absence.

It affords me great pleasure to find the institution in so

excellent a condition, to learn of the general good conduct of

the girls, to observe renewed proofs of the wonted fidelity and

devotion of the choice circle of ladies with whom I have been

associated, and evidences also of the earnest spirit presiding

over it, manifesting itself in labors to advance the general

interests of the institution, and promote the happiness of the

girls, and aid the matrons in their arduous labors.

It has been a source of gratification to be confirmed in our

views of the excellence and superiority of our system, by inter-

course with some of the most earnest workers and friends of

reform in Europe, and we return to our work with increased
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confidence in our methods of labor, yet feeling even more
deeply the truth of Stephenson's remark, that " the success of
the work depends upon the spirituality of the worker," and the
necessity of each of us, as laborers, living as examples of what
we would train our girls to become ; for the work to be accom-
plished in them, is not simply the removal of ignorance, but
also the love of sin, or of selfish gratification in wrong-doing.

It is not simply to teach them reading, writing and geography,
but how to resist temptation, to live uprightly.

We must awaken, and, in some instances, almost create a

conscience, and then gain a hold upon their entire nature

through their affections ; and this, I believe, we can best secure

through the instruction and daily influence of intelligent Chris-

tian ladies, as they are thus brought into constant contact with

them through the family system, together with our Sabbath

services and Bible instruction generally.

I can hardly suffer this occasion to pass, without expressing

my own most cordial sympathy with you, as a board, in the

vote* entered upon your records, in June 1865, (omitted in

last report,) expressive of your deep regret upon the resigna-

tion of Hon. Francis B. Fay, as Treasurefr of the institution,

and of high appreciation of his most faithful service in that

office, since the opening of the school. Not only as Treasurer,

but as Commissioner, Trustee, and one of the projectors and

early active friends of the institution, he labored long and

faithfully to promote its interests in all departments. But few

can know the time, thought and personal labor he devoted to it

from its inception. Though we may not welcome him longer,

as an officer upon our grounds, or at our meetings, we rejoice

* Voted, That we receive with deep regret the letter announcing Colonel Fay's

resignation of the office of the Treasurer of the institution. Colonel Fay has so

long been identified with its prosperity, has always taken such a parental inter-

est in its welfare, the Trustees have so long relied upon him for watchful care

and wise counsel ; and all having charge of it have so constantly felt his warm,

hearty sympathy, that we cannot see the tie which has united us severed with-

out the profoundest emotions.

Voted, also, That the sincere thanks of the Trustees be presented to Colonel

Fay for his long, most valuable and faithful services, and that these votes be

placed on record and a copy of them be respectfully communicated to Colonel

Fay, with our assured conviction that no language which we could use would

be adequate to express the deep obligation which we, in behalf of hundreds

whom he has been instrumental in saving and blessing, must always feel.

i
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in the hope of still receiving his counsel, and enjoying his

friendship and his sympathies.

A general degree of health has been enjoyed throughout the

institution. Yery highly have we been favored by Providence

in exemptions from prevailing diseases and deaths, yet in one

of our families, during the year, the angel of death has been

commissioned to bear away one of our little girls, Ida Mason.

She had been with us but a few months, her health always deli-

cate, peculiarly subject to convulsions. Being visited by rela-

tives, it was thought desirable she should return with them to

their home for a few days, hoping that the change might prove

beneficial, but suddenly and unexpectedly she died on the fol-

lowing day. She had endeared herself to all her associates by

her amiable and affectionate disposition, and her sudden depar-

ture awakened emotions of deep sorrow, and produced unusual

thouglitfulness.

With a sense of increased obligation to our Heavenly Father

for his unnumbered mercies, to all my associates in labor for

their fidelity and cordial co-operation, and to you, gentlemen,

for your continued kindness and support, I submit this Report,

earnestly imploring Divine guidance and blessing in all our

future labors. '

Respectfully yours,

MARCUS AMES,

Superintendent and Chaplain,

Lancaster, Oct. 1, 1866.
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PHYSICIAN'S REPORT.

To the Trustees of State Industrial Schoolfor Girls.

Gentlemen :—I have met with but few cases of severe disease

in the institution the past year, and but one death during that

time. But while we have been thus free from the more dan-

gerous types of disease, the milder forms have steadily

increased, requiring frequent visits and constant care. This

may be partially explained by the greater number of examples

of hereditary predisposition, in which great and constant effort

is necessary to overcome the tendency to disease so plainly

developed in the system.

But with the recent improvements in diet, and the facilities

for the care of the sick, I trust that our exertions will be

crowned with success, and that the future will prove as satis-

factory as the past.

J. L. S. THOMPSON.

Lancaster, Oct. 1, 1866.
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FAEMEE'S EEPOET.

To the Trustees of State Industrial Schoolfor Girls.

Gentlemen :—The labor of the husbandman is again summed
up by the gathering in of another harvest, and we have again

been abundantly rewarded.

The season has been a propitious one, and our crops have

been above an average. TVe have had fourteen acres under the

hoe—four acres to corn, four to beans, three to potatoes, three

to roots and garden vegetables. Our crop of haj has been full

an average, and our grain much above the average. The valua-

tion of produce and stock by disinterested men cannot but be

satisfactory ; and it is a great pleasure to me to show you a

handsome balance in favor of the farm. By constant and

judicious labor and economy in all the departments of farming,

we hope to meet your approbation, and secure a good return

for the benefit of the institution.

Eespectfully, your ob't servant.

A. E. BOYNTON.
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