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TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council

of the Commonwealth of Massachusetts.

The Trustees of the State Industrial School for Girls present

the Twelfth Annual Report.

The Eleventh Annual Report contained a " brief review of

the institution, what it is, and what it had done during its first

ten years/' We will not repeat its history, but only refer to

the close of the last year for an introduction.

Mr. Ames, Superintendent and Chaplain, was absent four

months of the year, and returned only a few days before it

closed. In his absence the Hon. Frank B. Fay most gener-

ously gave his services to the performance of the duties. He
brought to the work great executive ability,—acquired by large

experience in private and public affairs,—and philanthropic

love, strengthened by work and personal sacrifice for others

during the war. The mantle of his father, and the father of

the school, who based all hopes of reformation upon love to the

pupils, because they are God's children, and love from the

pupils secured by trust and confidence in them, had fallen on

him. Without trying experiments so new as to interfere with

the general order of the institution, or making changes that

would cause the labor of the Superintendent to be more ardu-

ous on his return, he freely canvassed all its methods. The
spirit of economy had influenced the Trustees so far during the

war, that necessary repairs had been delayed, and the constant
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occupancy of,the houses by large families for several years reu-

dered a general renovation of their interiors essential to their

preservation and tlie comfort of the inmates. Mr. Fay gave

much time and labor to this necessity, and by his efforts, and

those of Mr. Fisher,—chairman of the executive committee,

—

the families were carried through the time occupied in repairs

and painting with the least possible interference with their

comfort and daily habits, and at an expense so small as to

surprise the members of the Board.

Having seen the inner working of our system, he could dis-

cuss it more freely, in some particulars, than the Superin-

tendent, and he addressed to us a letter, which was published

with the Reports of last year, containing most valuable sugges-

tions relative to the management of the institution and encour-

agement to pursue the same general methods in the future

which have proved so successful in the past. Beside the ben-

efit of his recorded opinions, his experience has been available

through his presence at our meetings, and his continued

interest in the welfare of the pupils.

Mr. Ames returned from Europe in improved health and

spirits, and with " increased confidence in our methods of labor,

having found, by intercourse with earnest workers and friends

of reform, and visiting other institutions, our system superior

to others yet tried."

He resumed his duties, encouraged by finding that long

needed repairs and improvements had been made
;
cheered,

too, by the assurance that the conduct of the girls had been

good during his absence, and by continued proofs of the devoted

spirit of the excellent ladies associated with him.

Beginning the year under such favorable circumstances, we

expected its close would find the institution in good condition.

We are not disappointed, and now make our Report with grat-

itude for so large measure of success in the past, and confident /

hope for the future.

,
Although many of the girls come to us with inherited dis-

eases, or those resulting from neglect and exposure, regular

diet and sleep, work, study, play, the practice of calisthenics, a

remarkably salubrious location, and the kind motherly care of

the matrons, has secured to the children almost continuous

good health, and the families have had fewer trials of sickness
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and less interruption of the regular routine of daily life than

is common in other and smaller families.

Time is allowed for play, amusement and daily practice in

singing, so that cheerfulness and joy may be restored to the

young lives that may have been all too sad and weary before

they found a home ; but labor, work, is necessary as an aid to

reformation and preparation for the future. The good care

and neatness of the houses give evidence of skilful training in

that department, and knitting, sewing and dressmaking are

taught.

It is not possible to find work for so many young and unprac-

tised hands that will secure a return of profits. The minute

division of labor, improved machinery, the low price paid an d

the perfection of work demanded, prevent our houses becoming

factories, and force us to the necessity of teaching the girls

those things which should be well understood by all females.

Many of the girls come to the institution without mental

culture, or having spent much tinie at school. A part of each

day has been given to the school-room, and, with the assistance

of competent and superior teachers, very satisfactory progress

has been made. We think the girls, after spending the average

time in the schools, will rank with those of their own age in

our common schools, in the important elementary branches of

knowledge.

The library supplies the girls with books, and the practice of

having one read aloud when they are assembled in the work-

room, increases the home feeling, and is a means of improve-

ment in general knowledge.

In our public schools, through fear of sectarian influence,

almost exclusive attention is given to intellectual training, and

it is too often assumed in their arrangements tliat moral and

religious culture will be cared for elsewhere ; but we have taken

these girls from their too often degraded homes, or because they

were destitute of any home, and placed them in families. They

need more than intellectual culture. Having been exposed to

the most corrupting examples, and some of them debased by the

worst forms of self-indulgence, they are to be reformed, con-

verted, regenerated. The worship of God,—instruction in

piety, religion and morality,—is their first necessity. That by

purity of heart they may see God and call him Father, that they
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may learn Christian forgiveness and self-denial, has been the

most earnest desire of your Trustees, and they aim to have all

the appointments about the institution produce a healthy moral

atmosphere. Although the instruction given must not be

sectarian, it must be truly Christian and moral.

A devoted Chaplain, and Christian women, with God's help,

have worked and must work in faith and love, proclaiming the

" immutable and indestructible maxims of moral rectitude,

which no circumstances can affect, no sophistry obliterate, and

by which all shall be adjudged."

Those sent to us to be reformed and made self-sustaining

cannot remain long. Very few can be returned to their

parents Or the places from which they, came, with safety. Tlie

Trustees cannot discharge them without anxious care for their

future support. The difficulties and dangers of indenturing

them are sources of constant embarrassment, stated so often in

the Reports that we ought not to refer to them again.

The annals of crime, the records of the courts, the terrible

experience of some of the girls before they come to us, indi-

cate the prevalence of a vice that destroys the peace of

families and corrupts the young. Those we send out, fortified

with good aims and resolutions, too often meet passion and

lust seeking entrance where the demons had been cast out ; evil

enters, and they are returned to us as weak and more reckless

than when they first came. These poor girls are not to be

blamed because all New England homes are not pure.

We have other girls who from mental or physical disability

cannot be fitted for any employment that will give them sup-

port. They must be sent away either to become vagrants and
perish, or to find homes in almshouses, and they are not to be

blamed if almshouses are not always the most suitable places

for such girls. The authorities are responsible for that.

The Reports give the average age of those received into the

institution as being about thirteen years. The larger number
are over that age. In the years 1866 and 1867, one hundred

and forty-six were received,, of whom thirty-six were from seven

to thirteen years of age, and one hundred and ten were thirteen

years of age or over, showing that more than two-thirds are

over thirteen years of age, and may perhaps belong to the class
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considered most difficult of reformation by the managers of

juvenile reformatories. They may have been exposed to the

influences of the street, or " have lost that piirity of character

which is woman's shield/' or have been addicted to lewdness.

We do not wonder that the faithful workers in the school are

sometimes discouraged by the difficulty of managing such cases,

and seek for some improvement in methods of dealing with

them, or that our Superintendent, in his last quarterly report

to the Trustees, should say,—" I am more favorably inclined

than ever before to such a classification as would be afforded

by having one house devoted to the reception of the worst girls

we are obliged to receive, together with those who are returned

to us having fallen into vice or crime, and after a period of

detention therein, under closer restraint and more rigid disci-

pline than is desirable for the majority of our girls, be per-

mitted to enter our other houses on an equality with them."

However they will not despond,—discouragement is but momen-
tary. Faith and hope in the good to be found even in the

" hardest and worst cases " gives strength for continued effort.

Success, numerous cases of reform, and the gratitude of those

who go out with new life to be useful and faithful in society

and make happy homes, cheers and rewards them. We would

not fail to commend their faithful service and self-sacrifice.

Remembering the success accomplished, we gratefully accept

for them and for Massachusetts, the high commendation of the

institution by the commissioners of the Prison Association of

New York in a report made to the legislature of that State in

January, 1867. When speaking of the juvenile reformatories

of the United States and Canada, they say,—" If we might ven-

ture among so many excellent institutions to single out any

that seem to us to possess an excellence superior to others, we
could not hesitate to name the Reform Schools of Massachu

setts ; and of these we should feel as little hesitation in pro-

nouncing first among its peers, the Industrial School for G^.^^

at Lancaster."

The farm has been as productive as in any former yea' .^^(i

given a better supply of milk and vegetables to the fan-^^^g^

We would have the supply increased, with the additio^^

fruits, to meet the full demand.
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There are obvious objections to modes of cultivation requir-

ing large numbers of laborers. The quantity of hay increases

from year to year, and is sufficient for a greater number of cows

than we have, but the pasturage is not in proportion to the

other land. There is an opportunity to buy about sixty acres

of pasture, well located and adjoining land owned by the State,

for a reasonable price, and we recommend the purchase.

The accompanying Reports "of the Superintendent, Treas-

urer, Physician and Farmer will present the usual statistics

and other valuable information, and with this are most respect-

fully submitted.

ALBERT TOLMAN,
JACOB FISHER,
DANIEL DENNY,
RUSSELL STURGIS, Jr.

GEO. B. EMERSON,
GEO. CUMMINGS,
FRANK B. FAY,

Trustees.
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INVENTORY OF PROPERTY.

REAL ESTATE.

V>'lld,pt/1, ...... •lt)0,UUU uu

House, No. 1, .... . 12,500 00

No, 2, 12,500 00

No. 3, 8,000 00

No. 4, 12,500 00

No. 5, 4,300 00

Superintendent's house, 2,800 00

Farmer's house, . 1,200 00

Six barns, . . . . . 1,200 00

Wood-house, 400 00

Carriage-house and work-shop, 300 00

Ten acres woodland, . . 1,000 00

180 acres farm land, .... 10,400 00

Amount of real estate.

PERSONAL PROPERTY.

Personal property in Superintendent's

office, including library, . 1350 00

Personal property in chapel,

.

300 00

in store-room, . 500 00

in houses, furniture.

fuel, clothing, &c.. 10,145 00

Produce of farm on hand, . 1,974 50

Valuation of stock, .... 2,085 00

Valuation of farming utensils. 744 00

Amount of personal property, .

870,100 00

Total,

16,098 50

186,198" 50
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SUPEEINTENDENT AND CHAPLAIN'S EEPORT.

To the Trustees of the State Industrial School for Girls, at

Lancaster,

Gentlemen:—The Twelfth Annual Report, and the follow-

ing statistics, I herewith present :— •

Number present in the institution, Oct. 1, 1866, . 137

received during the year, ... 77

returned from indentures, . . 18

returned from hospital, .... 4

returned upon recommitment, . . . 3

returned having no other home, . . 8—2tf7

indentured during the year, . . . 61

returned to friends, or placed at service,

time having expired, .... 5

discharged as unsuitable, from ill-health,

incapacity, &c., . . ' . . . 5

discharged to parents or good homes, . 10

over eighteen years of age, supplied with

places, . . . . . . 6

sent to hospital, . .
*

. . . 3

now present in the institution, . . 157—247

received into school from its opening, . 600

returned from indenture since opening, . 84 -

returned from hospital, . . . .13
recommitted, ...... 6

returned having no other home, . . 13—716

Deduct excess by returns and recommitments, . 116

Leaving whole number of individual girls, . . 600
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Now under indenture, . . . . . .81
Delivered to friends at the expiration of their time,

or who have completed their term of indenture, 343

Discharged as unsuitable, ..... 53

Dismissed to their parents, or friends, ... 49

Sent to hospitals, and almshouses, . . . .28
Deceased, 3

Escaped, (first year,) . . . • . . . 2

Now present in school, . . . . . . 157—716

Deduct excess by returns and recommitments, . 116

Whole number of individual girls, . . . 600

Number of separate families, .... 5

Present limit of accommodations, . . . . 150

Average attendance for the year, .... 141

Of the number now in the institution, there were born

—

In Massachusetts, . . •128

Maine, ... 2

New Hampshire, . 5

*Rhode Island, . . 2

Connecticut, . . 1

New York, . . . 5

Virginia, . . . 1

Indiana, ... 1

Texas, ... 1

England, ... .4

New Brunswick, . . 2

Canada, ... 1

Ireland, ... 2

Scotland, ... 1

Washington, D. C, . 1—157

Of American parentage, . 84

Irish, ... 38

African, ... 15

English, ... 8

French Canadian, . 4

Danish, ... 1

Scotch, ... 4

French, ... 1

Portuguese, . . 1

Spanish, . . . 1—157

Both parents living, . . 46

One parent living, . . 77

Orphans,. . . . 34—157

Lived at home, '
. .96

from home, . . 61—157

Before coming, attended school

—

For some time, . . 126

For a short time, . .25
Not at all, . . . 6—157

Attended some religious service

—

Frequently, . . .123
Seldom, .... 28

Not at all, . . . 6—157

Of those committed this year, when

sent to us there were

—

Of seven years of age, . 1

eight, ,. . . 2

nine,.... 1

ten, .... 7

eleven, ... 6

twelve, ... 4

thirteen, ... 13

fourteen, ... 20

fifteen, . . . 23—77
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Received this year from

Suffolk County, . . 12 Norfolk County, . . .8
Middlesex,. . 23 Berkshire, . . . .1
Worcester, . . . 5 Flannpden, . . . .1
Essex, . i . . . 8 Plymouth, .... 3

Bristol, . . . 13 Hampshire, .... 3—77

Of the whole number since the opening of the scliool, we

havfi rpr.ftivp.d from

Suffolk County, . 167 Berkshire County, . .18
Middlesex, . 107 Hampden, . . . .11
Worcester, . ... . 78 Plymouth,. ... 13

Essex, .... . 81 Hampshire, . . .13
Bristol, .... . 57 Barnstable, ... 7

Norfolk, .... . 44 Franklin, ... . . 4—600

Th peculiar work of this institution was designed to be

reformatory and educational, and that in its most practical

sense.

We naturally inquire what lias been its progress in these

respects the past year ? How is it fulfilling its design ? The

attainments in study, the increased capability for household

labor and sewing, the improvement in the general conduct of

individual girls, and the marked increase of interest in reli-

gious truth, in public and social worsliip, and a larger num-

ber of instances of private prayer, give us the assurance of

most encouraging progress, and of relative advance over years

previous.

The health of the families has been uniformly good. Itidi-

vidual cases only of sickness have occurred, and these have,

been of a chronic cliaracter arising from hereditary disease.

Some of these, however, have been of a serious nature and

required much attention.

One of these, having been kindly received and treated for a

time in the Massachusetts General Hospital, was deemed an

unsuitable inmate for this school and was discharged. Another,

affected with a scrofulous elbow joint, was, after several months'

sickness, with great prostration, received into the City Hospital

of Boston, and after a severe and trying period of suffering,

having received the kindest attentions and most skilful treat-

ment, has now returned to us, restored in health, with a grate-
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fill heart, but with the loss of her right arm. We had

anticipated her return for weeks only for burial in our little

cenietery; but now, we trust, for continuance with us, till

some good Christian family shall enrich themselves by securing

the Lord's blessing upon such as befriend His little ones by

opening their doors to welcome her to a loving home. Early

left without a mother, her father devoting his life upon the *

field of battle for his country in our late struggle, and now,

this present month, her only supporter and near friend,—

a

noble brother has been stricken down as a soldier at his post,

with the scourge of yellow fever—her condition appeals to

some of the benevolent of our State to adopt her as their

own, and secure to her an education whereby she may secure

a maintenance and pursue a life of humble Christian usefulness.

A third, who experienced slavery in Virginia, and has been a

sufferer for months, is still with us ; but we hope soon to obtain

hospital accommodations for her.

A greater number of changes have occurred than usual by

receiving more new inmates,—seventy-seven ; and by a num-

ber returning to us from indenture and being destitute of a

place or home, <fec.,—thirty-three. These changes have nec-

essarily involved greater labor, care and watchfulness, and

have also changed the aspect of the schools, the new girls

being rather below the average degree of education heretofore

received. The moral improvement, however, of these girls

has been very gratifying ; and from delightful changes in spirit

and life which we have seen, we labor on, sowing the seed

of divine truth, accompanied by constant watchfulness and

restraint, yet sufficient freedom for action, hoping for the bless-

ing of the Divine Master to insure the reward,—a reformed,

renewed heart and life.

My increased opportunities for observation during the year

in our own State, and intercourse with friends and reformers

of other States who have visited us, inquiring relative to the

establishment of similar institutions in their respective States,

has led me to feel that it is exceedingly desirable that either

private benevolence should be urged to diffuse its bounty, or

that by legislative enactment and appropriation our present

institutions for girls should be enlarged, or their number mul- .

tiplied. Is it not evident that the number of reformatories is
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far too limited to meet the sad and pressing demands of this

large and increasing class tliroughout our country ? We feel

justified in assuming the position taken in this Report, by the

statements of the Commissioners of the New York Prison

Association in their recent report, viz. :

—

" Our juvenile reformatories are the best managed and most

effective institutions we have for the prevention of crime.

But they are far, very faf, too few in number, and need to be

increased many fold. They bear no proportion to the same

class of institutions in the various countries of Europe. In

the eighteen States we have visited, the whole number will

scarcely exceed twenty-five to thirty, on the most liberal allow-

ance ;
whereas, in Europe, there are from eight hundred to

one thousand, not counting industrial and ragged schools, of

which the number, in some European countries is very con-

siderable. There are, in Great Britain, at the present time,

about 120 reformatories proper; in Prussia, 225; in Bavaria,

122 ; and so on of other states."

We rejoice to know that public attention is somewhat drawn

to the subject of juvenile depravity and juvenile reform, and

we shall rejoice if we may contribute aught to stimulate to

increased effort for this most important class, one so vitally

affecting society in all its interests, by offering the following

suggestions upon

THE DESIRABLENESS OF REFORMATORIES, AND THE BEST METHOD

OF CONDUCTING THEM.

That reformatories for girls are desirable needs scarcely a

moment's consideration. If houses of correction or reform-

atories are needed for men and women, and also for boys, as is

confessedly acknowledged by the large number now established,

but a moment's thought will convince us of the even greater

necessity and desirableness of their existence for girls, in view

of their more certain and complete ruin if involved in vice and

crime, and of their inability, when convinced of their wrong,

to reinstate themselves in the estimatQ of the community, and

thus to secure its confidence, sympathy and encouragement^

which are essential for a continuance in well-doing.

Facts present themselves to us continually, revealing the

depraved condition of many of the youth of our towns and
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cities. The few we receive, only illustrate the character and

condition of a large circle of associates from which these have

been selected—the large majority of whom are left to continue

in their course of vicious association, corrupted and corrupting

still others, and certain yet to occupy a place in our courts,

jails and almshouses. Few are aware of the sad condition of

many of the girls who have not wise parental care and restraint.

A physician of one of our suburban cities, informed the

captain of police, as he was bringing two girls of this descrip-

tion to our institution, that, within six months, he had had

more than twenty girls, under fourteen years of age, apply to

him for medical treatment, for disease contracted through

vicious association.

The opinion is also given by many officers that large numbers

of girls under fourteen years of age, were already initiated in,

and have been pursuing, this course of life, in Boston and its

adjacent cities. Do not such facts call for the most serious

inquiry how these, now exposed, shall be saved, and their

influence for evil prevented ?

The success also of institutions already existing, is an argu-

ment in favor of establishing a still larger number. However

sadly philanthropists and reformers have been disappointed in

the success attending their labors to reform adults, the testi-

mony of officers and friends of the various reformatories, both

of the congregate and family systems, for girls, is, that a large

per cent, of the subjects of their labor, have been saved from a

life of vice, and of burden to society.

This institution, established by this Commonwealth eleven

years ago, for the especial purpose of reforming girls who were

thus hasting to ruin, furnishes most decided encouragement

for increased labor in tliis direction. During the past five

years, since my connection witli it, I find that one-fifth of the

girls who have passed from under its control, as of age, have

married, having homes of their own, and doing well therein.

About one-half are living worthily, performing service in fam-

ilies, and elsewhere, not only having ceased to be burdens to

society, but having really become workers therein. I could

cite instances of girls, far advanced in vicious courses, who are

now illustrating in their lives the lessons here received, of

truth, virtue and piety. I now recall one who had been
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addicted to the most vicious courses, whose life was such that

her eldest sister, filled with grief and mortification, exclaimed

as we walked the streets of the city in endeavors to recall her

from her accustomed haunts of vice, " I wish she were dead,"

but whom we recently visited in her own New England home,

in her quiet cottage, furnished with the necessary comforts of

life, her husband a worthy mechanic, both of whom are mem-
bers of the church in their village, leading lives of industry,

morality and piety.

Another, whose violent temper, persistent disobedience and

blasphemous language often disturbed the whole household, and

who required the absolute physical force of the Superintendent

or Farmer to remove, from time to time, from the school-room

or the family, has now for many months been rendering effi-

cient service in a family, securing their respect and confidence,

and writing to us words of warmest gratitude for our discipline

and forbearance with her, and words of hope and cheer, bid-

ding us, when we are inclined to despond over the wayward-

ness or wilfulness of any, to remember her, and the results of

our labors in her behalf.

Another, who had fallen low, and mingled with all classes of

the vile, was invited to return to her home on a visit, after

leaving us.

The first greetings of her own father and sister were accom-

panied with the most urgent invitations to revive the associa-

tions of the past, over that cup of death which has been an

accompaniment in the lives of the vicious, but modestly yet

persistently she refused, and* thus during the entire visit, amid

solicitations and strong temptations, firmly maintaining her

principles of temperance here acquired. Her voice, which had

often been heard in words of blasphemy and songs of ribald

mirth, we have loved to hear offering words of praise and holy

song.

Others less initiated in crime, but whose dispositions, tenden-

cies, and circumstances were such that they would soon have

become curses to society, have been influenced to enter a higher

and better path. One of this class, whose father was intem-

perate, and mother incapable of training her children, received

into her heart the lessons here given, was changed in purpose

and habits, indentured to a Christian family, greatly beloved by

3
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them, identifying herself with them, watchful of their wishes

and interests, recently married the best young man in town,"

and is making for him a happy home.

Another, perverse, fretful, gay and frivolous, was reformed,

indentured to an excellent family, stayed till eighteen, afterward

worked in another good family, married the son and is now a

happy, useful wife and mother.

Still another, " stubborn and disobedient," a constant trial

to her friends at home, under the firm, judicious training of a

matron of much experience, by the blessing of God transformed

into a pleasant, lovely young lady, returned to her widowed

mother a joy and blessing.

We have an increasing conviction that the success of such

labors will be even greater in the future than in the past, as

increased experience will lead to a wiser adaptation of means

and efforts
;
also, because of the augmented interest in the com-

munity^ as seen in a spirit of co-operation with reformatories

in carrying' forward tlie work there commenced, as the girls

go forth into service in families, or take their position in general

society.

There certainly is a growing interest and spirit of hopeful-

ness in the community. Tlie success already achieved, has, to a

certain extent, dissipated the spirit of doubt, suspicion and

coldness which existed a short time ago. This general increase

of confidence in the community, will, like a more genial atmos-

phere surrounding these subjects of reform, tend to make the

success of reformatories greater in the future.

HOW SHALL REFORMATORIES BE CONDUCTED?

The family system seems to commend itself as the best

method, both from general principles, as well as from observa-

tion and experience. Divine wisdom, in the very constitution

of society, as well as by its written law, has indicated the home,

or the nearest approach to it, as the best place for training and

reforming children. Children and youth need, for their train-

ing and happy development, a degree of freedom and liberty

which shall allow the free play of their nature and capabilities

in the unrestrained intercourse of parent and child, and of

child with child, in work and play, and the social affections,

that cannot be obtained in the congregate system, which
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necessarily requires a more restricted or rigid method, and a

regular routine of life with little variation or change, which is

so desirable for children.

Individual liberty and freedom of action, under judicious

supervision, is very desirable as preparatory to future self-

reliance and self-support. A system therefore which requires

uniformity^ which does not allow free play of all the activities,

which does not throw each upon her own resources and the

exercise of individual judgment and freedom of choice under

judicious guidance, will not as well prepare a girl to be cast

upon society and to act upon her own responsibility amid

temptations. As we find that in most of our penal and cor-

rectional institutions, many are not prepared for a transition

so great, from close imprisonment to absolute freedom, so our

children and youth are not fitted for unrestricted liberty in the

community, without a previous preparation by the exercise of

judgment, choice and self-restraint, while under the guidance

of a superior mind.

Again, the family system affords opportunity for cultivating

a spirit of self-denial and of sympathy with, and interest and

fellow-feeling for, each other. It affords greater opportunities

for acquiring knowledge for more complete usefulness here-

after, in being helpful in various departments of household

labor, in little services.

But the great value of the family system lies in this : that it

affords opportunity for direct individual contact, and that con-

tinuously, with intelligent, superior, refined. Christian minds,

at a period most favorable for reforming and moulding. Who
that considers the influence and power of a single superior

mind over a community, will not readily perceive the great

value of a system which admits of and requires the continued

presence of women of the character above described? As
surely as the truth of the proverb, " Like begets like,'' and,

As is the mother, so is the daughter,'* so is that system

preferable which admits of the more frequent and intimate

intercourse with the moulding and transforming power, in

which respect the family system is evidently superior to any

other.

Another advantage, in the family system, is the opportunity

for the adaptation not only of instruction, but also of correction
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and disciplinary measures generally, according to the disposi-

tion, habits and circumstances of each individual, upon

different occasions. Every parent knows tliat correction and

discipline, imperatively demanded for one child, would prove

positively injurious to another, of another age, or of the same

age, but of different temperament and disposition. If this be

true of an ordinary family, where the children are of the same

flesh and blood, and similar inherted tendencies, and the same

early training and home atmosphere, then how evident the

necessity for this individual adaptation of correction and disci-

pline to girls who exhibit a wide diversity of natural dispo-

sition and traits of character, of most marked and diverse

inherited tendences and early influence and training, or lack of

training. How evident that the congregate system, with its

necessary machinery of life, fixed laws and necessary general

strictness and uniformity of administration, cannot as readily

accomplish the true reformation and development of these

immortal youth, as that system which admits varied adaptation

to the individual.

Correction and discipline cannot be apportioned as rations to

an army, or diet to these children, giving to each like portions,

but, as the physician deals not out to every patient medicine

Uniform in quality or degree, but adapts it to each according to

constitution and present symptoms, so in these moral hospitals

must the constitution, tendencies, habits and present symptoms,

or varying moods and inclinations from time to time of each

girl, be considered and govern the treatment. Our experience

in every house and every year, adds weight to this feature in

our estimation. A rigid system of uniformity we have felt

would prove positively disastrous in some cases, whereas a

departure from our ordinary course has not only proved salutary,

but, we believe, saving. I am confirmed in my views of the

great advantage derived from the family system in enabling the

individual girl to come under this direct personal influence

and discipline needed to save her from her sins and truly

reform her, not only by my own experience, but also by the

statements of that wise and veteran worker in reform of girls,

Miss Mary Carpenter, of Bristol, England, in a conversation

held with her last summer, that she had often found that her

new and inexperienced teachers supposed that the ordinary
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discipline and treatment, were securing a reform, when she

found, by personal contact and close observation, that certain

girls were wholly deceptive and hypocritical, had a fair exterior,

and, by the general mode of discipline, were going on cherish-

ing heart sins, which, when opportunity presented, would

develop into outward and great misconduct and ruin, and by

her direct instruction and peculiar discipline,—sometimes with-

holding all manifestations of approval in a marked manner,

—

and, by various means, seeking to bring them to a consciousness

of their wrong, state, and thus had brought them to humility

and true reform, whereas by a general administration of disci-

pline, she would have passed over just the tendencies that would

haVe carried them on in a course of sin and vice.

Another advantage secured by this system, is the opportunity

thus afforded by greater quiet and freedom from excitement

incident to the presence of a large number, with all its attend-

ant circumstances, to confirm and strengthen good purposes,

inclinations and habits.

Again, opportunity is afforded by the smaller number of a

family, for a higher tone of opinion and sentiment concerning

right and wrong. The matron can more readily influence, and

bring into sympathy with her in thought and feeling, a small

number, and thus create a general public sentiment in the

family, not only in regard to its laws and life among them, but

upon subjects generally, and upon the ordinary practice, duties

and relations of life, by this free and daily intimate intercourse.

It is evident that you can bring into sympathy with yourself in

thought, feeling and action, a group of six or of thirty, more

readily than of one hundred or three hundred; and we all weL
know that the restraining, enlightening and reforming power

of public opinion of the circle in which we move, is great, and

thus, by a residence of months or years under the influence of

such an elevated public opinion, the girls are not only enlight-

ened as to right and wrong, but are themselves drawn into

sympathy with it for its practice as they go out into the strife,

turmoil and activities of life.

The public opinion of an institution, whatever that may be,

will leave its impress upon the inmates. A student from a

given school, academy or college, will give no doubtful indica-

tion of the tone of public opinion or morals in that institution.

3*
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The character and life will accord greatly with that public

opinion.

As is well known, at one time such was the public opinion

among the inmates of one of our reformatories, that a sadly-

large percentage, after their discharge, entered upon a course

of crime, and became inmates of our State prison. The system

was such, as, in its workings^ to allow a freedom of intercourse

between those who were poisoned by sympathy with a course

of wrong-doing, and the absence of constant neutralizing and

elevating influences from superior minds, so .that the public

opinion of that circle which they most strongly felt among
their associates, naturally prepared them for a life of vice.

Our experience in regard to the influence of different matrons,

and of monitors employed, has led us to notice the difference

in the influences resulting, and effects produced, according to

the public opinion created in the family. This simply illus-

trates the value and power of public opinion. So true is this,

that in some unimportant things we can actually distinguish

our girls as belonging to their respective families.

Finally and chiefly, an indispensable requisite to success in a

reformatory, is a class of workers, whose natural endowments

and spirit adapt them to the work. The standard of the family

will be, not according to the instructions alone, but according

to the spirit and example of the workers. The open Bible

which the girls will mostly read, is the speaking eye, the placid

countenance, the calm tone, the spirit of patience and self-

denial, and the works of daily love, of the matrons about them.

The great agency in reformatories, as in the world, for its

redemption is^ the gospel of God; hut the gospel as exhibited

in the spirit and lives of the oflicers. Thus shall the inmates

best read and learn lessons of honesty, purity, meekness,

patience, reverence, love and prayerfulness.

Many, from their ignorance of the truth, and from their

aversion to it, will not voluntarily seek its influence and mould-

ing power ; but if thus brought into daily, hourly contact with

a mind and |:heart enlightened by and in sympathy with God

our Heavenly Father, exhibiting amid all the cares, the trials

and labors of household life, the spirit of Him who came to

seek and save the lost," the dullest and most ignorant mind,

and the most hardened heart, can but mark the wonderful
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contrast, and, in many instances, will be softened, moulded

and transformed to a degree of conformity therewith.

As the father and mother in the family are to be a represen-

tative of God, in some respects, to their children, as objects of

reverence, confidence, love, and obedience, exhibiting them-

selves the spirit of purity, love, sympathy, patience, forbear-

ance and self-denying efforts for their good, the exhibition of

which do call forth the exercise of these qualities in the child

;

so it is essential that workers in these reformatories shall sus-

tain a similar relation to these lost and wandering ones, by the

possession of a character and spirit in sympathy with God.

All this I mean in no visionary, ideal or impracticable sense,

but as it has been, and is to-day, actually illustrated in the

spirit and lives of some of the workers in our reformatories,

concerning some of whom I could testify from personal obser-

vation, both in England and in this country ; and the results of

such spirit and labor have been manifested to us in ignorant,

degraded, corrupted, almost brutish natures, becoming enlight-

ened, changed, elevated ; the lying becoming truthful
;

thieves,

honest ; the unchaste, pure in conduct and language ; the indo-

lent, industrious ; the totally unreliable, faithful ; the blasphe-

mous, praying; the hateful and hating, lovable and loving;

and these not in one or a few cases, but numbers in a family.

Let such reformatories, and so conducted, be multiplied,

either upon a large scale, or in single instances, as at Dorches-

ter and at Newton, in different parts of our Commonwealth,

and many of our " waste places shall bud and blossom as the

rose," and many hearts, thus saved, sing for joy.

Respectfully submitted.

MARCUS AMES,
Superintendent and Chaplain,
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PHYSICIAN'S REPORT.

To the Trustees of the Industrial School for Girls,

Gentlemen:—There has been no marked change in the

hygienic condition of the inmates of the institution for the past

year. A large proportion of the cases requiring medical treat-

ment have been of a chronic character, and from the want of

suitable hospital accommodations, the necessity has arisen for

the transfer of one or two cases of chronic disease to other

institutions furnishing proper facilities for treatment. And this

liability will continue until a suitable hospital is furnished the

institution, and from the nature of the diseases most frequently

presented for treatment this should be immediately accomplished.

No deaths during the year.

J. L. S. THOMPSON, M. D.

Lancaster, Oct. 1, 1867.
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FARMER'S REPORT.

To the Trustees of the State Industrial School for Girls.

Gentlemen :—I herewith present to yoii my Twelfth Annual

Report of the crops and condition of the farm under my charge.

The past season has been unusually favorable for some of

our crops. Our hay and grain have been excellent, while our

roots and vines have suffered from too much wet weather. We
have cut over fifty tons of hay, and were fortunate enough to

secure it in good order.

I have cultivated thirteen acres ; three acres to corn, three

to potatoes, four to beans, three to roots and garden vegetables.

The supply of vegetables, I think, has been equal to the demand

for the summer, with a good stock on hand for winter use.

It gives me sincere pleasure to show you a balance in favor

of the farm, and at the same time I feel confident that it is

increasing in value and productiveness.

Respectfully yours,

A. E. BOYNTON, Farmer.

October 2d, 1867.

4



26 INDUSTRIAL SCHOOL FOR GIRLS. [Oct. '67.

00O

§ lO o o CO
(N CO CO o o
OS lO o >o o
lO CO
CO r-i rH rH

i

oH

O
pq

p4

'a

€8 O

§ a

c
o

a

ri4to

.
CO

C O

& i

o o o Oi o COo o o
o Oi <M o COo o 00 OI o lO

t—

t

r-T cT

02

^ 1
d a

fl
OI

p


