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Commcinwealtl) of illa00ac!)U5£tt0,

TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council.

Another year's experience lias been added to the history of

the Industrial School for Girls, and while we recognize no great

or marked change in the institution, still, progress has been

made by the inmates, in a better appreciation of the advantages

offered for religious and moral culture ; a greater interest in the

domestic and industrial duties ; the expression of a firmer confi-

dence in the love and kindness of those who have already done

so much to render their future brighter, happier and better
;

and warmer feelings of love and attachment for the institu-

tion and those connected with its administration, which will

prove a shield of defence in the hour of temptation and trial.

Most of the girls look upon the school as their home, where

their past misfortunes have been forgotten, their errors par-

doned, and where they have been taught, protected and loved
;

and the holy memories which cluster round the institution will

never be forgotten.

The Superintendent, Matrons and Teachers have been faith-

ful, firm and energetic in their administration, and with a

watchful care and sympathy liave endeavored to cheer, elevate

and instruct those committed to their charge, and although ig-

norance and a previously vicious life, present many obstacles to

be removed, still, with a hopefulness and zeal inspired by a

higher power, they have steadily persevered in their labors of
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love and sympathy, trusting that time, with both precept and

example, may eventually bring reformation and improvement
;

though fully realizing that bad habits and vicious propensities

are not to vanish in an hour, but are to be slowly overcome by

repeated warnings, and that ignorance only yields to careful

instruction illuminated by active sympathy, unfailing patience

and enduring love.

For the past year more attention has been given to the ac-

quisition, by the girls, of a thorough knowledge of housekeep-

ing ; not only in knitting, plain sewing, with the like, but in

all the details of household work, for we believe that girls

who must labor for their own future support, with a good

knowledge of this branch of domestic education, will upon

leaving the school readily find safe and respectable homes, lib-

eral wages and kind friends.

This course may not directly add to the receipts of the

school
;

still, as the great result held in view is, not only to re-

form, but to educate and instruct in such branches of industry

as shall offer the best means for their future support, and with

the great demand for help in families, we repeat our belief that

girls thus educated will be readily employed, their services

prized and their efforts liberally rewarded.

This plan offers no interruption to their obtaining a good

common school education, but on the contrary will give them

greater cause for perseverance, greater trust and confidence in

their own ability and power, and although their future position

may be humble, still it will be respectable, and may become

one of confidence, trust and affection.

It will be observed by the report of the Superintendent that

the number indentured is greatly in excess of previous years.

From the earnest representations of the state board of cliari-

ties, and a change of opinion with some of the Trustees, and

considering the family in all its relations to the young, to be

the best means, not only for reformation, but also for instruc-

tion in the great duties of life, it has been thought advisable to

make this experiment, hoping that it may prove to be progress

in the right direction. The plan is attended by so many cir-

cumstances beyond the reach or control of the Trustees, that

the future can alone determine its success or failure.

We have been pleased cordially to welcome the advisory
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board of ladies appointed by the State, and hope for great ad-

vantage from their co-operation.

It became necessary to employ a new Farmer in the early part

of the year. Mr. Boynton who has had charge of the farm

since it became the property of the State, being offered a larger

compensation for his services, resigned his place last March, and

has been succeeded by Mr. Frederick Whitney.

Without neglecting the principal crops, we have given more

attention during the past season to the cultivation of vegeta-

bles, with some of the smaller fruits, believing that we shall

be compensated in the improved health of the girls, and that

eventually a respectable income may be derived from this

source.

This plan affords partial occupation for the girls with an op-

portunity . for gaining information which may prove of great

value.

We have also purchased in accordance with a Resolve of

the last legislature about fifty acres of pasture adjoining the

farm, thereby largely increasing the supply of milk, which here

tofore lias been somewhat limited.

An effort has also been made to improve the quality of the

stock, particularly of the milch cows.

Mr. Whitney, has been constant in his oversight of the farm

and in the discharge of his duties, and we respectfully refer to

his report for further details of his work.

But, notwithstanding the prosperous condition of the farm,

there is one great and serious obstacle to future success, viz, a

want of barn accommodation.

The present buildings are old, badly located, destitute of all

modern improvements, and but poorly calculated to meet the

wants of a successful farn:ier.

The great secret of successful agriculture lies in the free and

generous use of the proper fertilizers ; without such application

success is impossible ; with the present buildings all such

efforts would be useless, for while an inexhaustible supply of

muck is readily accessible, it is almost wholly unavailable, from

the want of cellar room for storage and protection from the

elements.

Again, the present buildings are wanting in proper room for

stock, and the farmer will find it in vain to procure an improved
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breed of cows, unless they have suitable room and care during

the winter.

We are, therefore, of the opinion that the interest of the

Commonweatlh, as well as the success of the Farmer, require

the erection of a new and commodious barn.

We have had much consultation relating to the facilities for

extinguishing fire in the different houses occupied by the

school.

Fortunately, in the location of the institution, regard was

had to a supply of water for domestic purposes. By at-

taching a hose to the present pipes a limited supply of water

may be obtained and readily conveyed to the several rooms in

the different buildings. This has been done. But as before

stated the supply is limited, and in case of drouth, when most

wanted, it may fail, as the quantity was originally intended only

for domestic purposes ; with small expense, an inexhaustible

supply of water may be obtained, also, for use in case of fire,

and for irrigation.

Upon a general review of the condition of the institution at

the present time, the Trustees feel additional confi(jenco in the

progress and success of this most praiseworthy undertaking,

and that the public have reason to rejoice that so many have

been removed from the regions of vice and immorality, clothed,

protected and instructed, and have become respected mem-
bers of society. The future is full of hope and encouragement,

and the Commonwealth may well point to this institution as

among the most successful of her public charities.

J. L. S. THOMPSON,
DANIEL DENNY,
RUSSELL STURGIS, jr.,

GEO. B. EMERSON,
GEORGE CUMMINGS,
ALBERT TOLMAN,
FRANK B. FAY,

Trustees.
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INVENTORY OF PROPEHTY.

REAL ESTATE.

Chapel, ...... 13,000 00

House, No. 1, 12,500 00

No. 2, 12,500 00

No. 3, 8,000 00

No. 4, 12,500 00

No. 5, 4,300 00

Superintendent's house, 2,800 00

Farmer's house, .• ' . 1,200 00

Six barns, ...... 1,200 00

Wood-house, 400 00

Carriage-house and work-shop, 300 00

Ten acres woodland, . . . . 1,000 00

180 acres farm land, . . • . 11,655 50

Amount of real estate.

PERSONAL PROPERTY.

Personal property in Superintendent's

office, including library, . 1375 00

Personal property in chapel,

.

300 00

in store-room, . 250 00

in houses, furniture.

fuel, clothing, &c., 10,155 00

Produce of farm on hand, . 2,475 50

Valuation of stock, .... 2,125 00

Valuation of farming utensils. 971 00

Amoimt of personal property, .

171,355 50

Total, $88,007 00
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SUPERINTENDENT AND CHAPLAIN'S REPORT.

To the Trustees of the State Industrial School for Girls ^ at

Lancaster.

Gentlemen:—I herewith present the Thirteenth Annual

Report, with the following statistics :

—

present in the institution, Oct. 1, 1867, 157

received during the year. 56

returned from indentures, 47

returned from hospital, .... 1

returned having no other home. 18—279
indentured during the year. 106

returned to friends, or placed at service.

at J 8 years of age, .... 10

discharged as unsuitable. 3

discharged to parents in California, . 2

transferred by B. S. C. to work-house. 1

over eighteen years of age, supplied with

places, 18

sent to hospital, ..... 2

deceased, 3

now present in the institution, . 131—279
received into school from its opening. 656

returned from indenture since opening, . 131

returned from hospital since opening, 14

returned, having no other home. 31

recommitted, ...... 6

Of the whole number received since the opening of the

school, there are

Now present in school, ...... 134

Now under indenture, Ill
2
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Delivered to friends, at eighteen years of age, or

who have completed their term of indenture.

Dismissed to parents or friends,

Discharged as unsuitable,

Escaped from the institution, (first year,)

Sent to hospitals and almshouses, .

Deceased, ......
Number of separate families,

Present limits of accommodations.

Average attendance for the year, .

274

45

29

6—656
o

150

138

Of the number now in the institution, there were born-

In Massachusetts, 93 In Nova Scotia, 3

Maine, 5 Canada, 1

New Hampshire, 6 Ireland, ... 5

Vermont, . 1 Scotland, . 1—134
4

Pennsylvania, 1 Of American parentage, . 70

New York, . 6 American, (col.) 17

Virginia, 2 Irish, .... 35

North Carolina, . 1 English, 2

Ohio, 1 French Canadians, 4

Texas, 2 Scotch, 5

Michif];;an, . 1 Spanish, 1—134
New Brunswick,

.

1

Of the number now in the institution—

Both parents living, 43 For short time, 37

One parent living, . 69 Not at all, 7-134
Orphans,.... 22—134

Lived at home, 81 Attended some religious service

—

from home, . 53—134 Frequently, 81

Before coming, attended school

—

Seldom, .... 38

For some time. 90
Not at all, 15—134

Of those now members of the school, there are—

Of nine years of age, 5 Of fifteen. 24

ten, .... 3 sixteen. 27

eleven, . 10 seventeen,

.

13

twelve, . 15 eighteen, . 3

thirteen, . 10 nineteen, . 1—134

fourteen, . 23 Average age, 14^ years.
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Ve 3 r
J
wlipii )=;prit, to lis there were

Of nine years of age, 2 Of thirteen years of age, . 15

ten, . . . . 2 fourteen, U
eleven, . . . . 2 fifteen, 16-

twelve, . . . . 5

Received this year from

ouiioiK uouniy, . . 22 VVUICcMtil. vvUUIltJ y • • 2

Middlesex, . . . . 13 Norfolk, , . . . 2

Essex, 6 Barnstable, 2

Bristol, . . . •• . 4 Berksliii'e, 1

Franklin, . . . . . 3 Hampshire, 1-

Of the whole number, since the opening of the school, we

have received

—

From Suffolk County, . 189 From Berkshire County, . 19

Middlesex, . 120 Hampshire, 14

Essex, . 87 Plymouth, 13

Worcester, . 80 Hampden, 11

Bristol, . . 61 Barnstable, 9

Norfolk, . . 46 Franklin, 7—65G

By the above, it will bo seen that, instead of an increase of

commitments the last year, there has been a slight decrease.

The numbers committed during the six years past, having been

as follows: in 1868, 56 ;
1867, 77 ; 1866,59; 1865,54; 1864,

64; 1863, 69.

Perhaps some who are suitable subjects for our school have

not been sent because of the operation of the law requiring the

payment of twenty-five dollars yearly, by the town from which

a girl is sent, and tlie town authorities requiriiiii,' payment by

the parent or guardian of said girl. There are instances where

town authorities have exerted infiiience to have some other

sentence passed by a justice, rather than to commit to the

reformatories ; and on the simple ground of expense to the

town, youth have been sent to jail, there to mingle with older

criminals, instead of being placed where they j eight receive,

not only restrain, but reforming and saving influences. There

are parents who will not willingly allow their children to be

sent, both on account of their poverty, feeling unable to pay
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even this small sum, and on account of ime publicity given to

the fact, through the rendering of our bjills to the respective

towns, to be scrutinized by the authori|(ies, and commented

upon by neighbors and citizens.

Another cause which may have contributed to diminish the

number of commitments, is an increasing number of private

schools and reformatories, and especially some of a sectarian

or denominational character. I am also led to believe that the

increased interest in, and efforts for the poor and neglected, by

philanthropic and Christian organizations, churches and invi-

viduals, has somewhat diminished the number which otherwise

would have been sent to us,—through kindness and sympathy

extended, and places secured in private families,

—

vtudi, if t/iis

be tnie, we think it encouragment for extending an interest in

the poor and neglected of every city and town.

But, alas ! whatever may have been done, it still remains

true, that larg-e numbers of children and youth are left to go

astray, who should be gathered into this or some kindred insti-

tution or family.

The number of indentures, it will be seen, is much larger

than heretofore. The demand for help in families has been

great, and, some of your board favoring a shorter period of

detention here, it has been thought desirable more fully to test

the matter. * Of 168 indentured the past two years, about one-

third have been returned as unsatisfactory. One hundred and

forty-two have been sent from the school this year, mostly

under indenture.

You are aware that the board of state charities recommend

that a much larger number be indentured; that our policy

should be so modified as to indenture not only such girls as

will earn their board and clothing by their labor, and receive

in some cases a small sum additional ; but that girls unable to

earn as much, and perliaps unwilling and wayward, be also

placed in families wdiich will be induced to receive them, and

train, educate and discipline them, by receiving a small sum

weekly in payment for labor and care bestowed.

You also are aware, that otlier deeply interested friends of

the institution, believe that, in the end, more good will be ac-

complished by retaining them here under the continued care,

watchfulness, discipline and training of experienced ladies,
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and thus continuing the good work initiated in their hearts and

lives, believing that generally a period of years is necessary to

break up evil habits and supplant them with good, groivth

in a right course of life, is essential to its continuance, and

that early indenture from here is prejudicial to this.

The following is the amount of work performed by the

girls in the Seicing-room during the year : 3,846 articles of

clothing, 8 braided mats, 134 dozen pocket-books, stitched.

This, together with the usual amount of mending and re-

pairing. We should be glad if there was more of immediate

remuneration, resulting from this amount of work, but it seems

far more important to keep steadily in view our great design,

viz. : to prepare our girls, for self-support^ generally by Iiouse-

hold labor. Hence tliey are instructed mainly in kitchen and

household labor, together with sewing and knitting
;
still, wo are

now making arrangements to introduce work on a small scale,

which may be somewhat more profitable. However, we can

never expect to do much towards making this a self-supporting

institution, and, at the same time, accomplish our chief indus-

trial design, as great improvement as possible in household

work and sewing, for the great majority know nothing of work

when they come, and many are slow to learn while here, and

most families who take girls on indenture are unable from the

pressure of other work to give them instruction in sewing or

preparation of their own clothing. Hence, with our present

system of indenturing, it is impossible to teach ignorant girls

all these essential labors of the household, and also teach them

some trade or work which shall be pecuniarily profitable.

The order of life in our families, with some variations ac-

cording to the season, and circumstances, is as follows :

—

4| A. M. Kitchen girls rise.

5i
u Family rise. 2 a School.

6 (( Breakfast.
,

Recess.
a Morn'g worship in chapel. ^ a School.

7 u Work. 5 u Recess.

10 a Recess. 54
a Supper.

10.20 u Work. 6 u Work.
a Dinner. 8 u Evening worship

12 Work. 8i
u Retire.

12i Eecess.

1^ p. M. Preparation for School.
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The general history of the institution, the past year, I feel,

has been one of quiet, steady progress in its great work.

Marked improvement in general work has been made by most

of the girls
;
good progress also has been exhibited in the

scliool-room, particularly in writing, reading, and spelling ; an

improvement in conduct and spirit, an increase in the knowl-

edge of right and wrong, with many successful efforts in per-

forming the one and resisting the other.

The health of the girls has been generally good, but few

cases of sickness occurring, and most of those of a chronic

nature, save three which have resulted in death.

Charlotte Amelia Taylor died of consumption, Jan. 21st.

She came to us in July, giving indications of disease, but kept

about until within three weeks of her decease. A delightful

change occurred in her spirit and conduct a few weeks after

her coming to us. She had been wayward and disobedient, and

had passed through several painful experiences. One evening,

at family worship, with a softened air and subdued manner,

she asked the privilege, of the teacher conducting worship, of

being personally remembered in prayer, that she might be for-

given, and become a true child of God. Her evident sincerity

impressed the family, and, from that day, she had the respect

and confidence of the household, and as she then entered upon

a life of prayer and quiet obedience and unmurmuring suffer-

ing, till, at the close, she felt to commit herself, like the dying

Stephen, to the Lord Jesus, we could but feel that the Lord,

in his providence, had led her hither that she might be fitted

for other scenes than of earth.

Ann Eliza Smart had been feeble for some time, but for only

two weeks had she been confined to her bed. She died, of ul-

ceration of the bowels, April 13th. She came to us in August,

1867. She was a poor orphan child,—at three years of age

was taken to the Temporary Home in Boston, and soon placed

in a family in New Hampshire, where she remained until a few

weeks previous to her coming to us. When she had been here

a short time, she expressed a sense of her previous wrong con-

duct, and desired to lead a different life. Her spirit of patience,

interest in the other girls, and prayerfulness, was gratifying to

witness. The family, with whom she lived, attended the funeral

with us.
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Hannah Randall, who was indentured to a family, in a town

adjacent, last December, was there taken sick with pneumonia,

and, being of a scrofulous tendency, she slowly declined. She

was very kindly nursed there for five weeks. It was daily ex-

pected she would die. She required constant care, and, as they

became worn out with watching, it was thought desirable to

remove her here, which was done. She continued four weeks,

till, after great suffering and weariness, she died, May 26th.

Months ago her religious interest had been gratifying to her

Matron, and her spirit of thankfulness, of consciousness of sin,

of desire for forgiveness, and of love toward all, it was very

pleasing to witness.

Our chapel services have been held on the Sabbath, and

morning worship, during the summer months, with apparently

unabated interest, and the truths here learned, and in their re-

spective families, from day to day, I feel may, and to many
will, be of more value than " thousands of gold and silver,"

for thereby many will learn to depart from evil, to avoid the

path leading to vice, crime, and ruin, and will become wise,

both for the life that now is, and for that which opens beyond

the grave. " Thy word have I hid in my heart that I might

not sin against Thee," said the Psalmist, and " Through thy

precepts I hate every false way," and such, we trust, will be the

testimony of many who have here first learned the word of

God. We do not forget that self-effort in the work of reforma-

tion is indispensable, that aid and sympathy also from friends

and teachers is essential, but neither of these alone, or com-

bined, will secure that Christlike character inwrought in the

soul which shall result in a true reform of heart and life which

shall be abiding-,—a diviner sympathy, a diviner power is

needed, and prayer to Him who giveth wisdom without up-

braiding, power to the weak, humility and purity to the con-

trite seeker, will bring blessings to the soul immortal, of undying

worth and beauty.

Prayer, then, we inculcate as a necessity, for each and for

all. In its efficacy do we believe, and we rejoice in all encour-

agements and stimulants, from whatever source, to prompt us

to its exercise. And upon every girl while here, and as they

leave us, do we seek to impress it as a duty and a priceless

privilege—while the sympathy and aid of earthly h'\Qi\di^ should
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be sought and clierislied—that to One ever-present, infinitely

wise, good and powerful, may and should they look, daily and

continually, for guidance and counsel, for sympathy and help,

for pardon, holiness, and eternal life.

During the year past, our Farmer, Mr. A. E. Boynton, has

resigned his position, and entered upon other labors, after a

period of twelve years of very faithful and efficient service.

His successor has entered "upon the work with earnestness and

fidelity, and success seems to have attended his work, as you

will perceive by his report of crops just harvested.

The advisory board of ladies, created during the year past,

by Act of the legislature, held their first meeting in the month

of September, and will doubtless henceforth contribute, by their

presence, counsel, sympathy and prayer, to the general ad-

vancement of the work heretofore shared only by yourselves,

with the regular laborers of the institution.

We look forward to another year with hope and courage,

designing to " Sow beside all waters, knowing not which shall

prosper, but believing God will guard and nurture the seed

sown, that it shall yet bring forth fruit, in many cases, to his

praise and glory.

Grateful for your counsels and kindness—especially mindful

of, and thankful for, the faithful and untiring labors of all my
associates, this excellent band of ladies, our Matrons and As-

sistants, I remain.

Yours respectfully,

MARCUS AMES,
Svperintendent and Chaplain.
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PHYSICIAN'S REPORT.

To the Trustees of the Industrial Schoolfor Girls.

With the exception of cases of chronic disease, which largely

predominates, the health of the inmates of the school for the

past year has been remarkably good. Rarely has there been

such exemption from severe sickness, as for the past few

months. But few cases of acute disease, and these readily

yielding to treatment. The free use of a vegetable diet during

the summer has exerted a most beneficial influence.

Three deaths have occurred within the year, two from

hereditary consumption, the third from inflammation of the

bowels.

No cases in hospital at the present time.

J. L. S. THOMPSON, M. D.

Lancaster, Oct. 10, 1868.

3
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FARMER'S REPORT.

To the]Trustees of the State Industrial Schoolfor Girls,

Gentlemen :—I herewith present my Report of the crops and
condition of the farm, for the six months it has been under my
care.

The season has been favorable for nearly all kinds of farm

productions. The crop of English grain is rather light, in

consequence of the drought in July. The crop of hay has

been very heavy, exceeding that of last year by several tons,

and we have secured it in the most perfect order. Our crop of

corn is remarkably good, as is also the yield of potatoes. The

supply of summer vegetables has been nearly equal to the

necessities of the institution, the drought injuring the pea crop

and some other vegetables to some extent. Our vines have

yielded well, while our melon crop has been excellent.

The supply of roots for the winter is ample for all the

demands of the school, besides a good supply for feeding stock.

The crop of apples is very fair, considering the limited number
of trees on the farm.

I have cultivated thirteen and one-half acres; three acres to

corn, three to potatoes, three to beans, four and one-half to

roots and garden vegetables.

Several hundred currant and raspberry bushes were set last

spring, together with a thousand strawberry plants, which are

all doing well.

The products of the farm for this season, as given by the

appraisers, Oct. 1, is as follows :

53 tons of hay,

3 tons rye straw,

2 tons bedding straw, .

. $954 00

48 00

16 00
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3 acres corn fodder, 1112 00

450 bushels potatoes, 315 00

15 bbls. apples, 45 00

40 bushels cider apples, 12 00

75 bushels oats, 60 00

21 tons oat straw, 40 00

55 bushels rye, 99 00

190 bushels corn, 256 50

35 bushels beans, 175 00

500 bushels roots, . . . , . . 280 00

Garden sauce, 45 00

Pop corn, 18 00

Total, $2,475 50

A new barn would be a great addition to the farm, giving

increased comfort, health and value to the stock, and also

diminishing the amount of labor in caring for the stock, and

enabling us to increase the amount of manure, and thereby

adding greatly to the value of the farm.

A better class of milch cows seems desirable, and some

change has been made in that direction.

Believing and hoping that the value and productiveness of the

farm will still increase, I am.

Respectfully yours,

FREDERIC WHITNEY, Farmer,
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