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TEUSTBBS' EBPORT.

To His Excellency the Governor and the Honorable Council.

The Trustees of the State Industrial School for Girls, in

presenting their Twenty-First Annual Report, cannot, like

the fanner or the manufacturer, refer to the number of

bushels of grain produced, or the number of yards of cloth

manufactured, as the result of the year's work.

The results of the thoughtful care of the Superintendent,

and the labor of a corps of faithful women for the benefit of

the girls under their care, are not so easily shown. We
know many of the girls who have been inmates of the School

are now respected members of society. We are firm in the

belief that it will not be in vain, and that the final result will

be of vastly more value than all the time and money
expended.

Since our last report, House No. 3 has been opened. At

the present time, that, as well as all the other houses, has

nearly reached its full capacity. The increased age at which

the girls are admitted necessitates separate rooms, thereby

reducing the number who can be accommodated.

The plan of grading the schools, adopted two years ago,

is still continued, and our expectations as to its success have

been fully realized. We aim to give all the girls a thorough

knowledge of the common English branches. Great pains

are taken to give each one habits of industry. They are
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taught how to make and mend their own clothing, and to per-

form all the necessary household duties, in turn, so that each

has the opportunit}^ to perfect herself in these departments.

Still there was unoccupied time to be disposed of. How to

employ them profitably has been one of the most difficult

problems to solve. The general depression in business has

not lessened the difficulty. We have found it very difficult to

find any employment that would return the cost of superin-

tendence and the necessary expenditure in fittings to do the

work. We have adopted the plan of employing them on the

farm. Fifteen girls go out in the morning, the same number

in the afternoon, alternating till every girl who is suitable has

been out, each set working about three hours at a time. They

eagerly engage in this work ; it is healthful, and, under proper

superintendence, they can do such work as planting, hoeing,

weeding, and the lighter kinds of farm work. They have

worked during the hottest weather without complaint or

injury. They have cultivated six acres this year. It is pro-

posed to employ them in the cultivation of small fruits and

vegetables.

Fewer girls have been placed in families than usual, the

demand for such help having been checked by the hard times.

Were suitable places to be had, there are upwards of twenty

girls that might be sent out in a very short time.

The health of the girls has been good. Only two deaths

have occurred during the year, both from consumption. One
of these had been in the School less than six months.

The buildings, we believe, are in good repair. A small

building has been erected, with conveniences for doing carpen-

ter's work and repairing of shoes. It is also used as a tool-

house. The cellar is cemented, and is intended for the

storage of vegetables.

In conclusion, we believe we are fortunate in having a band

of earnest, patient. Christian workers, whose end and aim is

to advise, encourage, and assist the girls to reform. We
think the result of their efi*orts will, in a large number of

instances, have an influence that will save them fi'om being

an injury to themselves and the world, and make them valua-

ble members of society. With this will be found the reports
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of the Treasurer, Superintendent, and others, giving the

statistics and details of the institution.

EGBERT O. FULLER.
JOSEPH A. ALLEN.
RICHARD H. STEARNS.
MARY S. LAMSON.
LEWIS H. BRADFORD.
H. C. GREELY.
ANNIE B. RICHARDSON.
HARMON HALL.
FRANK B. FAY.
ANNA R. FAULKNER.

Note.—Since this Report was completed, the Hon. Francis

B. Fay of Lancaster, the early patron, and for many years a

trustee of this School, has died. Suitable reference to this

event will be made in our next report.
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SUPEKINTENDENT'S REPOKT.

To the Trustees of the State Industrial School.

The Report which I had the honor of submitting to you a

year since, expressed my high appreciation of the value of

our institution, and the belief that it would meet the wants

of those committed to its care. Experience confirms the sen-

timent, and thus far realizes a pleasure in its supervision not

anticipated.

The reports presented at the quarterly meetings of your

board have informed you of important events, and of the con-

dition of the various departments of the School, and perhaps,

with what yourselves have observed, have satisfied you of its

general prosperity. The following, therefore, may be brief.

On the 1st of October last, the number of girls in the

School was one hundred and five, and composed four families.

Since that time fifty-three have been admitted on commitment.

Twenty-three have returned from indenture. The number

at the present time in the School, which comprises five fami-

lies, is one hundred and twenty-seven, and is distributed as

follows; viz., in family No. 1, twenty-four; No. 2, twenty-

eight; No. 3, twenty-five; No. 4, twenty-four; No. 5,

twenty-six. House No. 3, which had been closed for more

than a year, was thoroughly repaired during last autumn, and

was reopened for the reception of a family in December.

From the above statement, it will be seen that all the houses

are now occupied.

The largest number of girls in the institution at any one

time during the year, was one hundred and thirty
; average

for the last six months, one hundred and twenty-six. The
statistics appended to this Report will give you such informa-

tion as is usually found in the annual reports.



8 INDUSTRIAL SCHOOL FOR GIRLS. [Oct.

General Health.

The health of our fEimilies has generally been good. This

may be regarded as the result of careful supervision, a whole-

some diet, and constant attention on the part of our matrons

to the sanitary condition of the families under their care. Two
deaths have occurred during the year. Parmena C. Joslin,

aged sixteen years and seven months, died on the 15th of

last December. She was not well when admitted to the

School in May, 1875. Alice Howarth, after many months of

sickness and suffering, passed away the 21st of February, on

the evening of her eighteenth birthday. They both died of

consumption. Their remains lie buried in our institution

grounds.

The report of Dr. Porter will give all other important in-

formation in regard to the sanitary condition of the School.

Work for our Girls.

The question of labor for our girls has occupied much of

your attention in the past. I believe the out-of-door work

which you have initiated under the immediate care of Mr.

Holden ; viz., gardening and horticulture, will be of pecuniary

as well as moral profit to the institution. It is expected that

a year or two will realize a large quantity of small fruits,

cultivated economically, because most of the labor necessary

to such a result will be performed by our girls. No doubt

now exists in regard to the value of the out-of-door work per-

formed by them since April hist. The garden has been well

improved, and considering the dry season, its products are

quite satisfactory. In addition to the garden, some four acres

have been under cultivation, producing corn, beans, and

other vegetables for the use of our families. The labor of

this cultivation, after the seed was sown, devolved, under the

care of Mr. Holden, entirely upon our girls. Thus it will be

seen that they have performed much labor, and they have

done it well.

The number usually taken to the fields in the morning,

working from half-past seven till eleven o'clock, is fifteen.

The same number, not the same girls, is taken out in the

afternoon, and work from two till five o'clock. None of them
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have suffered from the heat, showing conclusively their power

of endurance. They use the hoe with skill, and do in the

fields about as well as any persons of their age. They like

this open-air work. The farm has been well managed ; much

has been done to improve it, which will show good results in

the future.

Other Employment.

Two work-rooms, in which clothing is cut and made for the

various families, are in operation from two till five o'clock

;

about thirty girls are gathered into these rooms. Each family

repairs its own clothing, and knits the stockings necessary

for its own use. In addition to what is mentioned above, and

the out-of-door labor, our girls attend to the diflferent depart-

ments of household duties, and are found occupied in the

laundry, kitchen, or chamber work, as circumstances may
require. Some of them are thus preparing to be useful in

other homes.

Schools.

The schools have received throughout the year the care and

attention of competent and painstaking teachers. The regular

attendance of the girls has been somewhat interfered with by

their out-of-door work. The schools, however, are in very

good condition ; the graded system, adopted some two years

since, works well ; its general influence is good. The course

of study and instruction does not difler essentially from that

pursued in our public schools. It is adapted to the peculiar

wants of those for whose benefit it is intended. In their

quarterly reports the teachers speak of their pupils as gener-

ally docile, well-behaved and studious. Mr. Gardner con-

tinues his instruction in singing, and is eminently successful.

Sabbath Services.

I have only to repeat ray last year's report of our Sabbath

services. No essential change has been made in their charac-

ter. I have continued "to select such subjects as are adapted

to give instruction and develop principle." Our fiimilies seem

to enjoy these services. It has been a pleasure to conduct

them.
2
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Our Families.

It is a pleasant duty to speak of my assistant, and of the

ladies associated with me, who have the immediate care of

our families. They are well qualified for the positions they

occupy. They are earnestly interested in their calling. Their

patience and devotion to the interests of those under their

charge are worthy of all praise. They feel that they have

assumed a sacred function in the relation they sustain to our

school and to the community. With firmness, kindness, and a

consistent example, I believe they are sowing the seed of

virtue and correct principles. In our families, therefore,

order, harmony, and industry generally prevail.

Suggestions and Remarks.

The inmates of our School, especially when first admitted,

are persons in whom no proper balance exists. Their natural

desires have not been controlled. Many of them have never

had the influence of a good home. They have pursued their

own inclinations. They are without any clear sense of right

or justice, and with but little respect for rightly constituted

authority. Their natural desires have become dangerous

masters, instead of being useful servants. Can a sense of

right and of justice be made ever to restrain these desires,

and bring them to proper subjection ? It is a slow process

by which this can be accomplished, as our influences and

efibrts are directed not so much to prevent as to resist and

remove evils which already exist. We know by experience

that it can be done. In a report like this, the minutiae of our

efi'orts to accomplish this result cannot be given. Less regard

is had for immediate and ostensible results of influence, than

for its more remote and future effect, as bearing upon the

maturer development and active employment of those under

our care. In this respect our efforts are positive. Restraint

is negative, and will not accomplish what we desire. "If a

girl is not allowed to do wrong, it does not follow that she

will necessarily do what is right." Punishment will not do

it. Restraint is essential, and punishment may be necessary,

but, unless other means of influence are dominant^ these will

be found of little value. We must have rules for general
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conduct ; but our girls must learn how to govern themselves,

or they will surely fail when restraint is removed. Let me,

then, say, in the words of another, "A considerable amount

of liberty, under such oversight and such restraint as may
bear the stamp of parental care, with a constant recurrence

to motives and principles of action, as such affect communi-

ties, rather than individuals,—and all this carried on with

untiring patience, and especially with unbounded charity, so

that however mean or despicable any particular act may be,

the perpetrator may be encouraged to hope and try again,

—

this appears to me not only the healthiest, but the happiest,

moral element in which young persons can be trained."

These two things must be kept in mind ; namely, that God
has made us capable of understanding the true methods of

training the young for their duties and their destiny, and that

for every want of the human soul he has ordained a supply

just suited to that want. These are simple truths, and should

be cherished as a vitalizing principle.

I have said that effort is made to exert a positive influence.

As far as it can be done, our girls are trained to habits of

self-reliance and self-government. It is a matter of every-

day duty to inculcate and develop right sentiments and right

desires. Duty is presented to them in its own lovely charac-

ter, and exhibited to them as the one great object of life. It

is made to appear as never a gloomy affair. All true happi-

ness is associated with it. Beauty and piety are presented as

inseparable companions. This our girls are taught. This, in

a degree, they are led to feel, and the result is, I believe, that

some of them are growing wiser, better, and happier.

Permit me, also, in this connection, to remark, that it is

our duty to minister to human happiness. Much is, there-

fore, done to afford our girls right and rational enjoyment.

This is the object of true charity. It is our high obliga-

tion.

Think not, from anything that I have said in this Report,

that our institution moves on without troubles and trials oft.

We have sunshine and storm, excitement and calm, evil-doing

and well-doing, outbursts of passion hard to meet, wayward-

ness and impertinence hard to bear. This we expect. Still,

evidences of some success in efforts for the good of those
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under our care encourage us to patience and perseverance.

Some placed in families are happy and useful ; others still with

us are in the way of well-doing.

I will only add my sincere acknowledgment for kind advice

and cheerful assistance.

Respectfully submitted.

LORING LOTHROP,
Superintendent,
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PHYSICIAN'S EEPOET.

To the Board of Trustees of the State Industrial School.

The inmates of the School, the past year, have been exempt

from all epidemic and endemic diseases. Most of the cases

of illness have occurred among those recently committed, or

among those who have been sent out to service, and return in

an enfeebled condition.

The regularity of living and excellent hygiene into which

they are brought, make a noticeable change in their appear-

ance in a short time.

Two deaths have occurred. Parmena C. Joslin was in a

feeble state when she entered the institution, was attacked

with pulmonary hemorrhage in October, and died in Decem-

ber. Alice Howarth had been subject to attacks of hemor-

rhage before entering the School, and when I first saw her

was suffering from confirmed phthisis, and died in February.

It is remarkable that no case of continued disease has

occurred, among a class where we find the worst forms of

both hereditary and acquired disease. This is a marked evi-

dence of what order, exemption from unhealthy excitements,

and a strict attention to all hygienic rules can accomplish even

in those of unhealthy constitutions. The continued good

health of the girls is also, in a large measure, due to the

watchfulness and care of cases that soon would assume grave

forms if left unchecked.

Respectfully submitted.

F. E. PORTER, M. D.

Worcester, October 1, 1876.
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FARMER'S REPORT.

To the Trustees of the State Industrial School for Oirls.

Gentlemen :—I herewith report to you the productions of

the farm connected with the State Industrial School, for the

year 1876.

65 tons of hay, $1,350 00

2 " rye straw, 36 00

3 "oat straw, 60 00

7 " corn-fodder, 105 00

200 bushels potatoes, 200 00

80 " of oats, 50 00

75 " Of rye, 68 00

200 " of corn, 180 00

37 " white beans, 70 00

300 " roots, 190 00

700 heads cabbage, 42 00

3 tons Hubbard squashes, 90 00

100 barrels of winter apples, ..... 100 00

30 bushels green peas, ...... 50 00

10,000 ears sweet corn, 100 00

GO bushels earl}^ potatoes, 75 00

20 barrels earl}^ apples, 25 00

20 bushels beets, 20 00

400 melons, 40 00

15 bushels summer beans, . . . . . 15 00

25 " summer squashes, . . . . . 15 00

20 " cucumbers, 20 00

20 " tomatoes, 18 00

1 ton rhubarb, . 20 00

Currants, . . 15 00

Cabbages, lettuce, onions, pears, etc., . . 17 00

Total, $2,971 00

The crops have been good, with the exception of potatoes,

which are poor.
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As quite an amount of the lighter labors of the farm have

been performed by the girls, more time has been devoted to

the improvement of the farm, especially in ditching, and in

securing a large supply of muck for fertilizing purposes.

The stock is in good condition, and no loss has occurred the

past season. It will be noticed that quite a depreciation in

the value of stock has taken place the past year ; also in most

kinds of farm produce.

The expenses of the farm are reduced from last year some

four hundred dollars ; also the amount and value of labor

expended for the institution is considerably less.

In the following table, credit is given the girls' department

for products raised and labor performed for the farm :

—

State Farm m account with F. Whitney, Farmer.

Dr.
1876.

Oct. 1, Expenses of the farm for the year (including

labor for institution),

Shrinkage in value of stock, ....
Labor of girls—husking corn and picking apples,

Value of productions raised by girls, .

Salarj" of Farmer, . , .

Fertilizers, seeds, etc.,

Balance,

Cr.
1876.

Oct. 1, Value of produce on hand,

of increase in farming tools,

of summer fruits and vegetables

of sales during the year, .

of beef for institution, .

of pork for institution, .

of keeping horses for institu

tion,

of milk for institution,

of straw for bedding,

of labor for institution, .

Respectfully submitted.

$2,889 95

343 00

60 75

415 50

750 00

200 00

1,283 29

$5,942 49

$2,639 00

38 00

430 36

182 63

116 96

265 54

375 00

1,095 00

75 00

725 00

$5,942 49

FREDERICK WHITNEY.
Lancaster, October 1, 1876.
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STATISTICS.

Number present in the institution, October 1, 1875, . . 105

received upon return from indenture during the

year, 12

received upon return from escape, ... 2

received upon return from school, ... 1

received upon commitment during the 3'ear, . . 53

Whole number during the j'ear, ..... 173

Number present in the institution, October 1, 1876, . . 127

indentured during the 3'ear, and not returned, . 32

discharged at 21 j-ears of age (places secured), . 2

dismissed to parents or friends, .... 3

delivered to board of state charities, ... 6

sent to hospital, . 1

deceased, ........ 2

Whole number, ........ 173

Number indentured during the 3'ear, and returned, . . 11

dismissed to friends (wards of the institution

under indenture, October 1, 1875), ... 3

delivered to board of state charities (escaped in

1874), 1

Whole number received since the opening of the school, . 958

Number present in the institution, ..... 127

under indenture,....... 68

dismissed to parents or friends, . . . .75
sent to hospitals, 18

discharged on account of ill-health and delivered

to friends (one omitted in previous report), . 30

discharged as unsuitable and delivered to friends, 31

discharged as unsuitable and sent to temporary

homes, 3

discharged as unsuitable and delivered to town

authorities, 11
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Number discharged as unsuitable, and sent to state alms-

houses, or delivered to board of state charities, 27

escaped from the institution, .... 8

escaped from place, . . . . . .17
deceased, ........ 14

delivered to friends at 18 or 21 years of age, or

who have completed their term of indenture, . 529
958

Number of separate families, 5

Present limit of accommodation, 125

Average attendance during the year, . . . . 122

Of the number now in the institution, there were born,

—

In Massachusetts, 77

Maine, 7

New Hampshire, 4

Rhode Island, 3

Vermont, 2

New York, 2

Pennsylvania, 2

Virginia, 2

Connecticut, ........ 1

Mar3'land, 1

Louisiana, 1

Canada, 1

Newfoundland, .1
Nova Scotia, 2

Wales, 1

France, 2

England, 8

Ireland, 8

Birth-place unknown, 2

127

42

10

44

13

5

4

3

3

2

1

127
3

Of American parentage,

American (colored),

Irish, .

English,

French,

French Canadian,

Nova Scotian,

German,

Scotch, . .

•

Welsh,
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Of the number now in the institution,

—

Both parents living, 55

0;ie parent living, 52

Orphans, 19

Parents unknown, ........ 1

127

Lived at home, 70

from home, 57

127

Before coming, attended school,

—

For some time, . 85

For short time, 40

Not at all, . 2

127

Attended some religious service,

—

Frequently, 99

Seldom, 26

Not at all, 2

127

Of those now members of the school, there two,—
Of ten 3'ears of age, 1

eleven, . . 2

twelve, 6

thirteen, . . .2
fourteen, 14

fifteen, : ... 21

sixteen, 23

seventeen, 28

eighteen, . . . 14

nineteen, ......... 8

twenty, 8
127

Average age, 16 years 6 months.

Of those committed this year, when committed, there were,

—

Of eleven years of age, ....... 5

twelve, 2

thirteen, 6

fourteen, 12

fifteen, 13

sixteen, • .15
53

Average age, 14 years 8 months.
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Committed ou charge,

—

Of stubbornness and disobedience,

larceny,

idle and vicious life, .

unmanageable,

abandoned, .

supposed attempt to poison,

idleness,

idleness and vagrancy,

lewdness,

fornication, .

drunkenness.

19

17

53

Received this year,

—

From Suffolk County, 19

Essex County, 16

Worcester County, 10

Middlesex County, 3

Hampden County, 3

Berkshire County, .1
Bristol Count}^, 1

53

Of the v^hole number since the opening of the School, we
have received,

—

From Suffolk County, 293

Middlesex County, 170

Essex County, ....... 141

Worcester County, 118

Bristol County, 79

Norfolk County, 56

Hampden County, 26

Berkshire County, 23

Hampshire County, 17

Plymouth County, 17

Barnstable Countj^, 11

Franklin County, 7

958
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INVENTORY OF PROPERTY.

Real Estate.
Chapel, $3,000 00

House No. 1, 12,500 00

No. 2, 12,500 00

No. 3, 9,300 00

No. 4, 12,500 00

No. 5, 4,500 00

Superintendent's house, .... 3,000 00

Farmer's house, 1,000 00

Wood-house, ...... 300 00

Ice-house, 300 00

Hen-house, ...... 150 00

Three old barns, 600 00

One new barn, 6,500 00

New workshop and tool-house, 550 00

Ten acres woodland, .... 200 00

One hundred and sevent3^-five acres farm-

land, 8,000 00

Amount of real estate, . . .
-

Personal Property.

In Superintendent's office and house, $380 00

In chapel, including library. 4:26 00

In storeroom, ...... 300 00

Fuel, 1,750 00

Valuation of stock on farm. 2,166 00

Produce of farm on hand, 2,842 00

Valuation of farming utensils and car-

2,741 00

In the inmates' department,

—

Beds and bedding, 1,800 00

Other furniture, 2,350 00

Ready-made clothing, .... 1,900 00

Dry goods, 100 00

Provisions and groceries,.... 200 00

Amount of personal property.

Total,

$74,900 00

16,954 00

$91,854 00
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LIST OF OFFICERS, WITH THEIR SALARIES.

Loring Lothrop, . . Superintendent^ $1,500 00

Lucy A. Proctor, . Superintendenfs Assistant,

.

400 00

Lucy F. Ayres, . . Matron Family No. i, 400 00

Sarah C. Alford, . No. 2, . 400 00

Margaret H. Brewster, No, 5, . 400 00

Rebecca M. Bigelow, . No, 4, . 400 00

Juliet B. Wilder, . No, 5, . 400 00

Arabella A. Somes, . Ass'tMat. No, i, . 350 00

Lucy A. Miller, . No. 2, . 350 00

Arabella C. Darling, . No. 5, . 350 00

Maria E. Morse,

.

No. 4, . 350 00

Charlotte A. Stratton, No. 5, . 350 00

Martha F. Boyd, Housek'r No. i, . 275 00

Josephine E. Walter, .
u No. 2, . 275 00
(( No. 5, . 275 00

Harriet M. Symonds, . No. 4, . 275 00

Viola C. Johnson, u No. 5, . 275 00

Francena E. Porter, M. D., Physician^ without support. 200 00

Frederick Whitney, Farmer^ 700 00

Frank B. Fay, . Treasurer^ (( 200 00

Henry C. Greely, Steward^ 100 00




