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Lyman and Industrial Schools.

TRUSTEES.

M. H. WALKER, Westborough, Chairman.

CARL DREYFUS, Boston, Secretary.

GEORGE H. CARLETON, Haverhill.

MATTHEW B. LAMB, Worcester.

ELIZABETH G. EVANS, Boston.

JAMES W. McDONALD, Marlborough.

SUSAN C. LYMAN,1 Waltham.

HEADS OF DEPARTMENTS.

ELMER L. COFFEEN, Superintendent of Lyman School.

THOMAS H. AYER, Visiting Physician of Lyman School.

WALTER A. WHEELER, Superintendent of Lyman School Proba-

tioners.

AMY FORD EVERALL, Superintendent of State Industrial School.

C. C. BECKLEY, Visiting Physician of State Industrial School.

MARY W. DEWSON, Superintendent of Industrial School Proba-

tioners.

i Mrs. Lyman has since resigned, and has been succeeded by Sarah B. Hopkins of

Worcester.



®l)e Commontoealtf) of Jltassacbusetts.

TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council.

The trustees of the Lyman and Industrial Schools respect-

fully present the following report for the year ending Nov. 30,

1010, for the two reform schools under their control.

M. H. WALKER.
CARL DREYFUS.
GEORGE II. CARLETON.
MATTHEW B. LAMB.
ELIZABETH G. EVANS.
james w. Mcdonald.
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LYMAJST SCHOOL FOR BOYS AT WESTBOEOUGH.
The institution now known as the Lyman School was founded

in 1848, at the suggestion and with the financial assistance of

the late Hon. Theodore Lyman, who purchased the beautiful site

on which the school was originally located, and who later gave

the sum of $60,000, which, with an additional $10,000 from

the State, has been held as a trust fund for the benefit of the

institution. Mr. Lyman's private donation has since been hand-

somely supplemented by public funds, from which the institu-

tion is now wholly supported. The Lyman fund, however, has

been of incalculable value in the development of the school, as it

has allowed the introduction of many forms of manual and other

educational training before the value of such methods was recog-

nized by the public. Thus it has happened that in some respects

the Lyman School has led the educational movement of the State

by many years. Lecture courses, athletic equipment and prizes,

holiday festivals and outings, and other things that strict econo-

mists might consider luxuries, are still paid from the Lyman
fund.

The age limit for receiving boys at Westborough was orig-

inally fixed at fourteen; some years later the age limit was

raised to sixteen, and later still to seventeen ; and a correctional

department, which was established to receive these older boys, in

effect turned the school into a prison. Results which followed

brought the good name of the school into disrepute, and went far

to defeat the purpose for which it had been founded. Accord-

ingly, in 1884, the age limit was reduced to fifteen. The plant,

site and all, was abandoned, to be used as an insane hospital, and

a new institution was built up, arranged upon the cottage sys-

tem, with unbarred windows and open playgrounds. From that

day to this neither effort nor money has been stinted in develop-

ing the Lyman School (as the reform school was renamed when

it was remodeled) in accordance with its founder's enlightened

plans.

The methods noAV in use have been carefully devised to meet

the special needs of the pupils. The necessary work on the farm

and about the institution, and the school curriculum (which
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includes the common branches, music and drawings), are sup-

plemented by industrial courses, with elementary instruction

for every boy and advanced instruction for those who show

capacity.

Many of the pupils, boys as they are, have become sufficiently

skilled to have taken a responsible part in the construction and

finish of several of the buildings on the grounds. Thus, all

the inside woodwork of the big schoolhouse was fashioned in the

boys' workshops and put together by boy labor, including the

hand-carved newel posts and ornaments over the door frames,

which were the product of the wood-carving classes. Of recent

work, the three newer cottages are furnished throughout with

products of the boys' handiwork, — chairs and tables, bureaus,

bedsteads and sideboards, — which would pass muster in any

leading store. The boys take the utmost pride in their achieve-

ments, as is evidenced at their annual exhibition, in the way

each hovers around his own particular exhibit, showing it oif to

visiting friends. At the last exhibition one lad in particular was

noticeable, explaining the system of his work to every guest

whose attention he could engage. " Here is my first piece," he

would say, showing a small wedge, " and here," pointing to a

handsome sideboard, " is my last." He was the son of a con-

tractor, and had voluntarily prolonged his stay in the school to

finish his course in the workshop and to participate in the ex-

hibition.

Much attention is given to physical development, there being

a well-equipped gymnasium with a splendid swimming tank,

and an athletic instructor in charge, both of the systematic exer-

cises and of the sports. And while competitive games are of

necessity less of a feature than in ordinary schools, ev< ry cottage

has it- ball team, and on occasions the Lyman School plays an

outside Bchoo] team.

Tli<> length of detention at Westborough is regulated by a

marking Bystem which ordinarily detains a boy for about nine-

teen months ; bnt this does not apply to boys under thirteen, who.

upon their arrival, are immediately Benl to the Berlin depart-

ment, 7 miles distant The Berlin group is so small that in-

formal methods, such as would work havoc in a large institution,

are efficacious. The former matron, Mrs. Warner, who presided



TRUSTEES' REPORT LYMAN SCHOOL. [Dec.

over the household for many years, was little less than a genius

with children, and the art of her gentle authority was acquired

by her fellow workers. Mr. and Mrs. Dudley, who have been at

the cottage ever since it was opened, fifteen years ago. Thus, a

group of from 15 to '20 unruly youngsters who have grown up

on the street and apparently never obeyed in their lives, are con-

trolled almost entirely without punishments, and are kept busy

and happy from morning to night. They help with the farm

chores just as if they were farmers' sons, and every one of them

acquires the skill which will presently make him acceptable in

a farmer's household. Several hours a day of rough-and-tumble

play allow uproarious spirits to find their legitimate expression.

At night the grown folks take part in the games and the singing,

just as parents do with their own children.

After a stay of a few months the majority of them have grown

sufficiently well mannered and obedient to be boarded out. there-

after to attend the district school and be treated in all respects

like other boys in the community. Those who do well in their

boarding places— and most of them do— go home later to their

own people, provided they have good homes to go to ; but. as a

mle, it is found advisable to let about two years elapse before

they can return, without too much risk, to the influences which

originally brought them into the care of the State. Even so.

an appreciable number of them fall back into lawless ways when

they go back to their own people, and must be returned to vVest-

borough.

It is one happy result of this method of dealing with the

younger children that those with whom it succeeds (who make

up about one-half of the whole number) neither learn to think of

themselves, nor to be thought of by others, as TTestborough boys :

nor do they make the undesirable acquaintances, inevitable in a

large public institution, which, whatever may be its merits, is

made up of boys who have been practically expelled from the

community.

TThen the TVestborongh boy has earned his right to a release,

if his people are respectable, and the surroundings are not too

unfavorable, he goes home : and in truth he sometimes goes home

to conditions which are very far from favorable, because, unfor-

tunately, the only occupation nowadays in which a home goes
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with the job is that of a farm hand, and in starting a city-reared

boy of fifteen or older out to earn his bread, his natural taste for

city life must be reckoned with. His case, in this respect, is

quite different from that of the little Berlin boys, who are of an

age when a farm possesses delights superior even to the joys of

the city streets.

Of the boys under the care of the visiting department on

Nov. 30, 1910, G39 were in their own homes, 99 were placed

with farmers or others, 80 were at board and 60 were for them-

selves, as the phrase goes, meaning by this term the older boys

at work in the cities who are not living with relatives or who

hire themselves out as farm hands. The amount of $1,794.16

was collected within the year in behalf of 74 boys, mostly under

eighteen years of age, at work for farmers, and was placed in

the savings bank for their benefit.

The years of probation are the critical ones in the formation

of character. Training in an institution is at best preparatory.

Tt is life in the world, with its temptations and struggles, which

is the real thing, — the arena in which success or failure is

demonstrated, — and it is a wise provision that gives the State

a practical guardianship over Lyman School boys throughout

their minority. The trustees employ a corps of five visitors

who supervise boys on probation, reinforcing the weak authority

of parents, when that is necessary, but simply keeping in touch,

in an unobtrusive way, with the boys who do not seem to need

guidance. Numerous letters could be cited as evidence of the

cordial relations which grow up between the visitors and their

charges, and also of the grateful memory which many a boy

cherishes, of the helpful influence which he found at the Lyman
School.

The beneficial results of the present methods of supervision

are graphically Bet forth by a comparison of the table analysing

the conduct of boys coming of age this year with a similar table

for the year 1892, which date was shortly before the present

visiting system was inaugurated. This year's table Bhows that

of the 157 boys who came of age, 100, or 64 per cent., were

doing well without question; 18, or 12 per cent., not so well,

hut honestly self-supporting: 17, or 10 per cent., have left the
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State (most of them with their people and by consent of the

trustees) ; 11, or 7 per cent., whereabouts unknown; and only

11, or 7 per cent., were classed as doing badly, most of them

being in penal institutions. Comparing these figures with the

table of 1892 (which was compiled upon a closely similar basis)

we find an increase this year of 20 per cent, who are doing well,

a decrease of 24 per cent, who have been in prison at some time

during their minority, and a decrease of 20 per cent, in the

number whose whereabouts and conduct are unknown. On
page 32 of this report will be found very complete information

and interesting statistical tables relative to the probation work.

On the 7th of June a returned runaway, who was under

detention at the Lyman School, committed suicide. This de-

plorable event precipitated an investigation by a legislative com-

mittee, both as to the cause of the boy's death and as to the

methods of the institution. The investigations of the committee

were most searching. Its report, which was published last

August, has already been presented to the Governor and Council,

and will be presented to the Legislature when it assembles.

After much consideration the trustees have come to the con-

clusion that the services of a general agent, who shall act as

their executive officer, would greatly increase the efficiency of

the Board. This view is in line with one of the recommenda-

tions of the committee. Authority to employ such an agent will

be asked from the Legislature.

A recommendation of the committee that a disciplinary cot-

tage be established, has been already adopted by the trustees.

A cottage of this character, be it said, was maintained for some

eighteen months a number of years ago, and was discontinued

because it was not a success. But it is possible that the elements

which previously made it a failure may now be avoided, and

this second trial will be carefully watched and its results reported

a year hence. Other recommendations of the committee are

receiving careful consideration.

The special appropriations last year were $7,000 for enlarge-

ment of the heating, lighting and power plant, and $2,500 for

apparatus for protection against fire.

An appropriation will be asked for this year to buy additional
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land. There are only 169 acres in the school property at West-

borough, and much of this is taken up by buildings and the cot-

tage playgrounds. For many years an adjoining farm has been

hired for cultivation, but this farm can be no longer rented, and

it is imperative that additional land be secured.

An appropriation will also be asked for enlarging the hospital,

which at present allows no proper room for isolation in case of

a contagious disease, and which in other ways is inadequate.

Also, an appropriation will be asked for coal bunkers. As it

is, coal is piled up in the open.

Also, an appropriation will be asked for an extension of the

subway.

The Lyman school opened the year with 398 inmates and

closed with 330. The whole number of individuals in the school

during the year was 723, and the average number was 358.56.

The appropriations asked were: for expenses of the institu-

tion, $109,000 ; for salaries and traveling expenses of visitors,

$11,400; for boarding out, $9,000; for tuition fees to towns,

$1,000. The expenditures were: $106,304.30 (a surplus of

$1,133.29 was turned back into the treasury) for the institution,

and $21,641.56 for boys outside the institution, or $126,812.62

for the whole number in the care of the school.

The per capita cost of the school was $5.62 ; for the Berlin

department, $2.98; for the visiting, 20 cents; 1 and for the

whole number of boys in the care of the trustees, whether in

or outside the institution, approximately $1.63.

1 Maintenance of boys at board, hospital or doctor's bills are not counted in this sum.
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STATE INDUSTRIAL SCHOOL FOR GIRLS AT LAX-
CASTER.

The State Industrial School receives girls from the court who

are under seventeen years of age, and retains them in the care

of the trustees during the remainder of their minority,— sup-

plementing the training of eighteen months or longer which

they receive in the institution by a system of careful supervision

during the critical years when they are freed from the restraint

of the institution and are establishing new relations with the

community.

Of the 115 newcomers received within the year. 7 were be-

tween the ages of nine and twelve. 25 between twelve and fifteen.

and S3 between fifteen and seventeen. Children under twelve

or thirteen years of age are usually placed at board by the

State Board of Charity, and only extreme cases come to Lan-

caster.

During recent years there has been a gradual but steady

-
: i gress in supplementing the training of the family cottages

by special classes, into which girls are gathered according to

their aptitudes and needs. The advanced dressmaking class,

under the capable direction of Miss Carr, has been successful

beyond belief. All the pupils in this class learn to plan, draft,

cut and make a tasteful dress, and a number of them become

sufficiently responsible to act as pupil teachers. This class and

also two afternoon sewing classes, one for advanced work and

one for returned girls, are held during the hours while the other

pupils are at school, and meet the needs of girls who formerly

were droning along in the schoolroom, perhaps repeating lessons

they had once learned but forgotten, receiving no proper food

for their activities, and retarding the progress of their com-

panions.

An advanced class for academic work which was maintained

for some years, has been suspended, industrial training being

found far more developing to girls who are grounded in an

elementary education and who lack real interest in the pursuit

of the higher branches. Pupils in the primary grades, in what-
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soever households they live, are now classed together in their

school work. Thus some approach to grading is attained in all

the class rooms. Moreover, two of the grade teachers are re-

placed by a drawing and a nature teacher, who give special

instruction in the cottage schoolrooms. To have brought this

system of grading and specializing to pass without the facilities

of a central school building has taken much ingenuity and

planning, for which both Mrs. Morse, the recent superintendent,

and Miss Shaw, the school principal, deserve the greatest credit,

— they having succeeded in doing that which it was long

thought, without additional facilities, simply could not be done.

But the inconveniences entailed are very great, and if a central

school building is not asked for this year, it is only because

there are other more urgent needs which must take precedence.

As in former years, a singing teacher goes from cottage school-

room to cottage schoolroom, and also gathers girls in the

chapel for choir practice. A sloyd class, which, moreover, in-

cludes some basketry, repair work, etc., gives a six months'

course of two lessons a week to practically every girl in the

school, and classes in skilled laundering and breadmaking are

attended by each girl for two months before she leaves the

school. By these various provisions the work in every depart-

ment has been raised to a highly creditable standard, as was

evidenced in the large display of useful and pretty articles

which were shown in the exhibit last spring.

Great advance has also been made in the medical care given

the girls, both while they are in the school and afterwards, when

they are under the care of the probation department. The school

physician, Dr. C. C. Beckley. a thoroughly up-to-date practi-

tioner, is on the grounds every day, and discover- and treat?

many ailments which would once have fcx en neglected. In par-

ticular, specific diseases, which in the past were recognized

only when very definitely developed, are now diagnosed in their

more obscure stages, the Washerman test having been used upon

a number of suspected cases, through the kindness of the Massa-

chusetts Genera] Hospital. Girls with specific diseases are novi

separated in a cottage with a trained nurse in charg .

As in former years, teeth are eared for by Dr. E. T. Fox.
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who spends two mornings a week at the school, and eyes, ears

and throat by Dr. D. E. O'Connor, who comes twice a month.

Dr. O'Connor states that over 40 per cent, of the Lancaster girls

showed defective vision, where similar defects among public

school children average from only 19 to 32 per cent. This is

evidence, also, of what is found in other directions, — that the

girls who find their way to Lancaster are in far worse health

than the average of the community. To start its wards out in

the world with sound bodies, so far as this is possible, is a

tangible good which it is the duty of the State to bestow. The

expense is, of course, considerable ; but no apologies are needed

for such an outlay.

We are handicapped by a most inadequate hospital, which is

cramped in every way, lacks proper day rooms and affords no

means for outdoor sleeping nor for proper isolation of tubercular

patients, of whom there are several now in the school, besides a

number of pretubercular cases. An appropriation will be asked

for to remedy this matter.

Over and above his distinctly medical work, Dr. Beckley is

giving much attention to the question of the feeble-minded and

the border-line cases, who, it is coming to be realized, make up

a considerable element in the school. A body of data was col-

lected two years since by Miss Dewson, superintendent of the

probation department, and published in the report of 1908,

which showed such shocking histories for girls of a fairly well-

defined type of low mentality, weak wills, perverse or semi-

insane impulses, joined, perhaps, to over-sexual development,

that the policy pursued in dealing with such cases has since been

profoundly modified. Dr. Walter E. Fernald, the able superin-

tendent of the School for the Feeble-minded at Waverley, in

describing this type in his annual report for 1905 wrote: —

These children are not simply bad and incorrigible, but they are irre-

sponsible by way of the underlying mental defect. The mental defect

and the moral lack are alike the visible effects of the incurable affection

of the cerebral cortex. No method of training or discipline can fit them

to become safe or desirable members of society. They cannot be placed

out without great moral risk to innocent people.
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Such children, growing into adults, it is now coming to bo

realized are filling our almshouses and prisons, are the parents

whom the Society for the Prevention of Cruelty to Children

are prosecuting for abuse of helpless offspring, and make up a

not inconsiderable per cent, of the families with whom the

Associated Charities' agents are wrestling.

In the past, Industrial School girls of the markedly feeble-

minded type, and also a number of the higher grade who had

not been considered feeble-minded in the school, but who in the

world had been found incapable of self-support or self-direction,

have been received at Waverley, and, under observation, were

considered by Dr. Pernald fit subjects for custodial care. But

the Waverley school finds itself unable to assimilate more than

a limited number of such cases, and these only of the more docile

type. Meanwhile, some 50 or 60 " border-line " cases have ac-

cumulated at Lancaster, — girls who, in the light of past ex-

perience, the trustees are not willing should be placed out, or

who at best should be given but one trial. They are a hindrance

to the legitimate work of the school, which has been seriously

overcrowded through their presence. Xo training can fit them

for life in the world; yet at twenty-one they will be set free,

to breed their kind and to become festering centers in the com-

munity. A proper provision for these girls should be considered

in connection with others of their kind, of whom there are

probably many hundreds drifting in and out of our public insti-

tutions.

The State has already two institutions for the feeble-minded,

— one a1 Waverley, with accommodations for 1,1 L0 inmates,

including its outlying colony at Templeton, and a new institu-

tion al Wrentham, which will shortly be equipped to receive 250

inmates. To these institutions any person who has been certified

as a
u suitable subject " may bo committed by B probate judge.

What constitutes a "suitable subject" is a shifting standard,

not defined by Btatute aor by a scientific classification, bul Is in

process of determination as case after m<o comes up for medical

examination and \'<>r judicial decision. Were the State to <u\vr

upon the policy of providing custodial accommodations for all

the definitely feeble-minded within its borders who belong to the
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pauper or the criminal class, a step and a long one would be

taken toward the elimination of a most potent source of social

degeneration. Meanwhile, subnormal people of a less recogniz-

able type— " morons " or foolish ones, they are coming to be

called by psychologists— could be identified by the various

agencies dealing with them, their characteristics studied and

their histories followed. Thus gradually a body of experience

would be built up which might affect both medical and judicial

decisions, and become the basis for legislative action.

This whole subject of feeble-mindedness and of social degen-

eration is now under consideration by a legislative committee.

The broad policy which the State may adopt must materially

affect our policy in the matter of enlarging accommodations at

Lancaster. If commitments continue as at present, and if cus-

todial cases must be retained for four or five years, the new

cottage which was opened last summer will be hardly more than

a temporary relief, and a new cottage should be asked for this

year, and still other cottages in the near future. This course,

however, is not rational, since methods appropriate to the equip-

ment of girls for life in the world are not appropriate to cus-

todial cases, and are, moreover, needlessly expensive ; thus it is

urgently hoped that some other alternative may be found.

Girls who are considered fit subjects for placing, or whom it

is thought should be given the benefit of the doubt, pass into the

care of the probation department, to be assigned as special

charges to one of its well-trained visitors, paid or volunteer.

These good friends stand by |heir wards in every possible way.

The girls are far less hopeful material than the boys, both in

their antecedents and in their personal quality. Very few of

them have suitable homes of their own to go back to, while the

temptations which lie in wait for them, as they leave the pro-

tected life of the institution, are besetting and peculiarly demor-

alizing in character. Their best chance to win back their good

name lies in finding work in families where the employer will

likewise act as mentor and judicious friend. It is the part of

the visitor to develop these qualities in the employer,— to in-

terpret the girl to her, and to win her intelligent co-operation.

As can be readily seen, this is a difficult and a delicate task.
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But so great is the demand for the girls' services that employers

are ready to agree to almost anything, and from the employers

already known to the department and from the 356 new places

investigated by the visitors and reported on this last year, there

is a wide field from which to select.

On the side of the girls, so hungry are they for affection, so

do they crave to be the center of interest to some one, that they

welcome the friendly offices of the " lady visitor," who forth-

with becomes a paramount influence in their lives. Of course,

there are many failures, — many more than with the boys, as

is inevitable ; but the failures are offset by a goodly number who,

with a tragic cloud upon their young lives, at twenty-one have

grown into well-conducted, self-respecting young women.

The report of the superintendent of the probation department,

to be found on page 72, and the statistical tables which follow,

describe the work with much detail, while on pages 69, 80 and

B2 will be found reports of the superintendent and the physi-

cians of the school.

Last winter Mrs. Fannie F. Morse resigned the superin-

tendency, which she had discharged ably for over eight years,

to take charge of a similar school in Minnesota. She retired on

April 19, and was succeeded by Mrs. Amy Ford Everall.

In June a tragedy occurred at the school in the suicide of

one of the girls. A searching investigation by the trustees failed

to reveal any cause for the desperate deed, unless it were the

suggestion of a similar act which had taken place a few days

earlier at the Lyman School, — it being recognized by psycholo-

gists that auto-suggestion often acts with fatal power in such

cases. The event was a terrible shock to the good women in

charge of the girls, and a terrible anxiety, as thereafter any girl

in a perverse temper found a sure way to torment by threatening

suicide.

The special appropriations which will bo asked are: (1)

$10,000 for the enlargement of the hospital, the need for which

has 1 een explained
; (2) $12,000 for Bewage disposal, — a long-

standing need. Present conditions are strongly disapproved by

the local board of health.

The school opened the year with 207 girls and closed with
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247. The appropriation for running the institution was

$63,430, and for the probation department (including hospital

bills and the care of maternity cases) was $13,800. The sum

expended for the institution was $66,522.16, and the sum ex-

pended for the probation department was $15,182.45. The per

capita for the institution was $4.77 for the probation depart-

ment, 77 cents, 1 and for the whole number in the care of the

institution, $2.42.

1 This is not comparable with the per capita spent in visiting the boys, from which the clothing

and maintenance of boarded boys, and doctors' or hospital bills, are excluded.
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TRUST FUNDS OF LYMAN AND INDUS-

TRIAL SCHOOLS.

[Held by the Treasurer and Receiver-General, under chapter 407 of the Acts of 1906.

Lyman School. Lyman Fund.

Cash. Securities. Total.

Balance Nov. 30, 1909, '.

Receipts in 1909-10.
Income of investments, ....
E. L. Coffeen, treasurer,....

81,355 59

967 28
300 00

822.700 00 8249,055 59

967 28
300 00

Payments in 1909-10.
Lyman School for Boys,

82.622 87

2,139 30

$22,700 00 825.322 87

2.139 30

Balance Nov. 30, 1909, ....
Present Investments.

Boston & Albany Railroad stock,
Northern Pacific & Great Northern Rail-

road Company bond, ....
Worcester Trust Company stock,
Athol bond, ......
Everett bond, .....
Easthampton bond, ....
Norwood notes, .....

8-483 57

8300 00

5,000 00
400 00

2.000 00
3.000 00
6,000 00
6,000 00

$22,700 00 $23,183 57

Cash on hand Nov. 30, 1910, .

822.700 00
183 57

Lyman School. Lyman Trust Find.

Balance Nov. 30. 1909
No transactions in 1909-10.
Balance Nov. 30, 1910, . . . .

Pre.s-

Boston A: Albany Railroad Company cer-
tificate of stock.

Chicago Junction and Union Stock Yards
Company bond, . . . .

New London Northern Railroad Company
certificate of stock, . . . .

$14,000 00

5,000 00

1,000 00

10 00

"J 00

$2 >0 00
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Ixcome Lyman School. Lyman Trust Fund.

Cash. Securities. Total.

Balance Nov. 30. 1909. .

Receipts in 1909-10.
Income of investment,

No pavnients in 1909-10.
Balance Nov. 30. 1910. .

Present Investment.
Cash on hand,

So.562 52

1,674 10

$7,236 62

$7,236 62

$5,562 52

1,674 10

$7,236 62

$7,236 62

$7,236 62

Lyman School. Lamb Fund.

Balance Nov. 30, 1909. .

No transactions in 1909-10.
Balance Nov. 30, 1910. .

Present Investment.
Athol bond,

$1,000 00

$1,000 00

$1,000 00

81,000 00

$1,000 00

Ixcome Lyman School. Lamb Fund.

Balance Nov. 30, 1909, ....
Receipts in 1909-10.

Income of investment, ....
$2,402 11

109 50

$100 00 $2,502 11

109 50

Payments in 1909-10.
No transactions.
Balance Nov. 30, 1910, .

Present Investment.
Cash on hand, .....
Boston & Albany Railroad stock,

$2,511 61

$2,511 61

$100 00

$100 00

$2,511 61
100 00

$2,611 61

$2,611 61

$2,611 61

Industrial School. Lamb Fuxd.

Balance Nov. 30, 1909
No transactions in 1909-10.
Balance Nov. 30, 1910, .

Present Investment.
American Telegraph and Telephone Com-
pany bond, .....

$1,000 00

$1,000 00

$1,000 00

$1,000 00

$1,000 00

$1,000 00
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Income Industrial School, Lamb Fund.

Cash. Securities. Total.

Balance Nov. 30, 1909, .

Receipts in 1909-10.
Income of investment,
Transfer from income Industrial School,
Fay fund,......

$19 27

40 09

32 12

$19 27

40 09

32 12

Payments in 1909-10.
Industrial School for Girls,

$91 48

89 04

$91 48

89 04

Balance Nov. 30, 1910

Present Investment.
Cash on hand, .....

$2 44 $2 44

$2 44

Industrial School, Fay Fund.

Balance Nov. 30, 1909, .

No transactions in 1909-10.
Balance Nov. 30, 1910, .

Present Investment.
Peabody bond,

$1,000 00

$1,000 00

$1,000 00

$1,000 00

$1,000 00

Income Industrial School, Fay Fund.

Balance Nov. 30, 1909, ....
Receipts in 1909-10.

Income of investment, ....
$128 06

43 12

$128 06

43 12

Payments in 1909-10.
Income Industrial School, Lamb fund,

$171 18

32 12

$171 18

32 12

Balance Nov. 30, 1910, ....
Present Investment.

Cash on hand, .....
$139 06 $139 06

$139 06

19C9.

Dee. 31,

Lyman Fund Expenditures for 1910.

E. L. Coffeen, superintendent,

Bosworth Optical Company,
Wright & Ditson, .

F. B. Pratt, .

Ira G. Dudley,

Denholm & McKay Company,
De Wolfe & Fiske Company,

Amount carried forward,

$163 40

1 20

20 00

4 00

10 00

32 40

8 40

$248 00
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Amount brought forward. S248 00

1910.

Jan. 26.

Feb. 28.

Mar. 31.

Ayr. 30.

May 29.

June 30.

Aug. 1.

Sept. 1.

Sept. 30.

0::. 51

Nov. 30.

Iver Johnson Sporting Goods Company
W. B. Clarke Company, .

H. F. Chamberlain.

Denholm »i: McKay Company.
E. L. CofTeen. superintended:

Elizabeth E. Kimball.

A. S. Roe.

E. L. CofTeen. superintendent. .

E. L. CofTeen. superintendent. .

Iver Johnson Sporting Goods Company
Wright «3c Ditson.

H. F. Chamberlain,

E. L. CofTeen. superintendent. .

Oliver Ditson Company. .

E. L. CofTeen. superintendent. .

Mrs. E. G. Evans. ....
Oliver Ditson Company. .

George H. Woodman it Co..

Fuller Regalia and Costume Company.
N. G. Wood £ Sons.

E. L. CofTeen, superintendent. .

Albert R. Marry art.

Iver Johnson Sporting Goods Company
E. L. CofTeen. superintendent. .

E. L. CofTeen. superintendent. .

Wright & Ditson. ....
E. L. CofTeen. superintendent. .

G. S. Warner. ....
Pfister &: Vogel Company
E. L. CofTeen, superintendent. .

Rev, L. W. Adams

1S2 98

S 35

1 50

4 SO

140 36

5 5S

10 00

127 00

US 20

5 SS

7 20

2 70

155 13

3 29

130 96

39 00

32 40

40

2 00

S 4S

100 00

50 07

10 00

115 00

131 66

S7 25

116 60

10 00

21 49

107 7S

10 00

$1,994 46

ELMER L. COFFEEX,
Superintz

Industrxal Scmooi^ Mary La^td Fund, Expenditures, Nov. 30. 1909.

to Dec. i. 1910.

Celebration. Christmas. 1909. .

Celebrations. Fourth of July. 1910.

$71 39

17 65

SS9 04

Industrial School, Rogebs Book Fund, Expenditures. Nov. 30. 1909.

K Dec. 1. 1910.

Sept. 2S. 1910, E. L. Johnson $15 75
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SUPERINTENDENT'S REPORT.

To the Trustees of the Lyman and Industrial Schools.

Herewith I submit for your consideration the sixteenth an-

nual report of the Lyman School for Boys. In the accompany-

ing statistical tables there is much of interest and value to any

one who is interested in the education of delinquent boys. The

year has been one of encouragement in many respects, as well

as very trying in others. The number of commitments this year

has dropped from 268 during 1908 and 232 during 1909 to 180

during 1910. The smaller number of commitments is doubtless

due to two causes : first, there is a stronger effort on the part of

the courts to use their probation officers ; and second, a probable

reluctance on the part of some of the courts to commit boys to

us, occasioned by the widespread and much unjust newspaper

publicity due to the legislative investigation of the last summer,

following the suicide of one of our boys.

If this smaller number of commitments is not to be followed

by a reaction, there is cause for gratification in that the proba-

tion system of the courts is doing more effective service, and in

the fact that the school can do more effective work with smaller

numbers. It is to be hoped that the successful handling of

juvenile delinquents can be accomplished as much as possible

through the probation officers of the courts, because if they are

efficient it ought to produce as good results I'm- the boys, and is

much cheaper for the State. Fewer commit incuts mean also

more individualizing of the treatment of the boys committed to

the school. This is a much desired factor in the education of

a delinquent hoy. We have been enabled to reduce the numbers

in our cottages from an average of 3 I in December, 1
(.h)i>, to 28

in December, 1910. At the present time we have one cottage

with 34 boys, while the remainder have 30 or fewer. This

reduction gives the master an opportunity for efficient personal

work which he cannot accomplish with the Larger numbers.
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AYhen the one remaining new cottage is opened we shall be able

to reduce the cottage average census still more. This reduc-

tion of the number of boys in a cottage has its corresponding

disadvantage from the financial point of view, in that it raises

the weekly per capita cost. Owing to this reduction of boys in

the cottages, to the depletion of our stocks of food and clothing

last year, in order to avoid a deficiency, and to the high prices

paid for supplies, our net per capita cost has been increased 66

cents per week.

In the matter of escapes and captures we are able to make a

better report than last year. This year there has been a net loss

of 3, while last year there was a net loss of 13. I can see no

special reason for this, as I do not feel that we have been more

zealous in our work than we were last year. It is a case, per-

haps, of being a little more fortunate.

Physical Condition of Boys.

The health of the boys during the past year has been unusu-

ally good. Through the school physician, the dentist, a graduate

nurse, and with what able assistance we have been able to have

from the Massachusetts General Hospital, the Charitable Eye

and Ear Infirmary, the Westborough State Hospital and Dr.

Jelly, the boys have received excellent individual attention. If

the additional hospital facilities which you are asking from the

Legislature are granted, we shall be able to do even more.

I am coming to believe that much delinquency is due to a

low vitality, that may be caused by various organic difficulties.

In the future I am convinced that the medical and physical side

of the work should be more and more emphasized. I attach

much importance to the work of the physician in removing ton-

sils and adenoids, in giving a careful examination of the eyes

and ears, and in giving especial care to any manifested organic

troubles, such as the difficulties of the heart, lungs and digestive

organs.

The important work of the dentist cannot be too highly recog-

nized. Bad conditions of the teeth lead to many serious troubles.

While I have said that the health of the boys has been good,

I cannot say that the physical and mental condition of the boys
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upon entering is up to that of the normal boy. The defiden acs

are due both to hereditary taints and the conditions of life from

which most of the boys come.

An examination of tables No. - : nd 1 7. ~hich give statis-

tics as to the parentage and domestic condition of boys committed

to the school during the year, will reveal much as to the reasons

why the boys come to us. I would reiommend a study of these

tables to any one interested in the stud
-

:: rJnquency. The

truths brought out by these statistics are still further borne out

by the reports of the visitors made upon the homr-.

There has been no material change in the average time of

ution in the institution, it still remains at about nineteen

months. Likewise, there has been no change in the average age

of boys committed to the school, which is 13.3 ye; i
-

TThile I do not believe that the discipline of the school has

suffered, at the same time the investigation by the legislative

committee caused a tremendous strain upon the officers of the

school in order to maintain the usual behavior. The committee

could in no way avoid this in performing its duties, in making

the thorough investigation which it made. The newspaper

publicity made the parents very uneasy, and their uneasi

was very plainly manifested on visiting days. The surprise

is not that it had a bad effect upon the conduct, but that we

were able to minimize its efr ts a* as we lid. The school

cannot produce the best results unless its officers have the co-

operation of the parents of the boys, and unless there is a warm,

healthy sympathy coming from an interested public. Our great

aim is to merit this sympathy in our ende:v rs tt give the un-

fortunate boys who come to us a chance to make something of

themseL s.

As an aid to discipline, and so far as possible to avoid the use

of detention rooms. I have organized a disciplinary squad under

the extra officer which you gave me to look after the boys while

in detention. Just ae soon as I can do so I shall place the boys

who ^? to this squad in the disciplinary cottage. In this

_ it will be my purr - give them a different and special

treatment in the way of work and supervision.
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Financiax Matters.

The last Legislature appropriated for the current expenses

of the school for 1910 the sum of $109,000. Of this amount

we have used $106,301.36, leaving a surplus to our credit of

$2,695.61. There was an appropriation of $9,000 for the

boarded boys from Berlin, while vouchers have been issued for

$9,375.67, leaving a deficiencv in this fund of $375.67.

Repaies axd Improvements.

Our leading improvement is the completion of the double

cottage for which the Legislature of 1909 provided. One of

the cottages is now occupied and the other part will soon be

opened. The building is well adapted to its purposes, and is

convenient in management and well arranged for the occupancy

and comfort of boys. This cottage is heated from the central

boiler system by means of pipes conducted through a subway.

The subway from Elms to Willow Park has been completed,

and the latter cottage is also heated from the main plant. The

only cottages at the Lyman School that are not on the main

heating system are Oak, Bowlder and TTayside. As this report

is being written an extension to our boiler house and a circular

brick stack are being built, to make possible the installation of

a new boiler and a hot-water tank.

An addition to the horse barn is being made, to accommodate

a combination hose, ladder and chemical wagon. The wagon

and 500 feet of hose have been purchased, ready to be installed

as soon as the house is ready. This and the power plant ex-

tension were provided for by the Legislature of 1910.

At Berlin the continued drought of the summer caused a giv-

ing out of our water supply. The emergency was so great that

we could not await a session of the Legislature, so, in accordance

with your vote giving the chairman of the trustees and the

superintendent the power, a well was lowered on the bottom land

situated on the opposite side of the metropolitan aqueduct from

the cottage, and an electrically driven pump was installed. The

sum of about $300 was taken from the current funds.
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Uasm Matters.

B 3 far as the matter of production goes, this has teen a sue-

sessfnl year upon the farm. The fruit yield was very fair, as

were the garden and farm products. I sincerely hope your

request to the Legislature for more land may be granted. The

r for the Stone farm cannot be renewed. If new land is n : t

procured it will be a serious handicap to our farming operations

and to our ability to keep the boys profitably employed. During

the summer months the boys receive much valuable experience

in observing and taking part in the farming operations.

A misfortune of this year has been in the fact that 22 of our

I have been removed on account of tuberculosis. This of

course depletes the net gain shown in our farm account.

Officers of tfz School.

Our material side has been gradually improving. A proper

housing, boarding and clothing of the boys is important. But

more important than all is the official staff in charge of the I

The superintendent feels that at present he has a good force of

officers, instructors and teachers. They are for the most part

earnest, loyal and devoted to the work. They are making their

best possible efforts to make good men out of the unpromising

boys who come to them. Their problems are many and vexing.

Their work is confining, and in many cases their hours are long.

Their compensation is none too g
r their efforts in the

work I bespeak for them, on the part of the Commonwealth,

icouragement that can be given them. Of course they

make mistakes, but those mistakes are those of conscientious

judgment. Many of our officers are of long-tried experif

who have devotedly given the best part of their life servi:

the work.

For your continued helpful sogg sti ns and co-operation, the

kindly sympathy of the visiting department during the year

just completed. I desire nd my sincere thar

Eespectfully submitted.

ELMER L. COFEEEN.
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REPORT OF THE SUPERINTENDENT OF
LYMAN SCHOOL PROBATIONERS.

To the Trustees of the Lyman and Industrial Schools.

The fifteenth annual report of the department of visitation

is herewith respectfully presented :
—

The total number of individuals on the visiting list for the year

ending Nov. 30, 1910, was, 1,309

Becoming of age during the year, ..... 159

Died, 2

Returned to the school and not relocated :
—

For serious fault, 36

Not serious, ........ 26

— 62

— 223

On the visiting list Dec. 1, 1910, 1,086

Adding to the above number :
—

Transferred to the Massachusetts Reformatory :
—

This year, 8

Previously, 7

Runaways from school :
—

Having been returned from probation, . . . .16
Never having been on probation, 24

— 55

Total number under twenty-one outside of the school, . . . 1,141

Classification of Visiting List.

Of the 1,086 boys on the visiting list, 61 (not including

those in the foreign service of the United States government)

are classed as out of the N~ew England States and employment

unknown, and 58 are on the unknown list. The occupations

of the remaining 967 boys, with the number engaged in each

employment, are shown in the following table :
—
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Army (United States),

Assisting parents,

At board, attending school,

. 17

13

80

: Machinist,

Market,

Massachusetts Reformatory,

. 33

5

. 32

Attending school, . 38 Metal workers, . 14

Bakery, " .

Barber,

.

Blacksmith, .

Bleachery,

Bookbindery,

Bookkeeper, .

Box shop,

Brakeman,

7

2

3

2

2

1

3

1

Milk wagon,

.

Mill (textile),

Moving picture operator,

Navy (United States), .

Newsboy,

Nurse

Occupation unknown, .

Office boy, .

4

. 76

1

. 29

2

1

28

9

Bricklayer,

Broom shop,

Candy factory,

Carpenter,

Cement worker,

3

1

3

22

2

Other penal institutions,

Painter,

Paper mill, .

Pedler, ....
Piano factory,

26

3

5

8

3

Chauffeur,

Clerk, .

3

19

Pin shop,

Plasterer,

1

2

Cobbler, 1 PI limber, 11

Electrical works, 5 Porter 2

Elevated railroad, 3 Printer, . 16

Elevator boy,

Errand boy, .

3

21

Recently released, occupation

unknown, . 25

Parmer, 137 Restaurant. . 5

Fireman, 1 Rope factory, 1

Fisherman, .

Forester,

2

1

Rubber works,

Sailor

4

6

Foundry, 6 Salesman, . 2

Gas fitter,

Glass works,

Hat factory, .

Hostler,

o

6

1

1

Shipper. .

Shoe shop. . . . .

Singer. .

Tailor

3

-14

3

4

Hotel worker, 6 Tannery 1

[die, 20 Teamster or driver, 43

Envalid, 9 Tinsmith, . . . . 3

Janitor, 2 Toy Factory,

.

1

Jewelry shop. 3 Trunk factory, 2

Laborer,

Lamp factory,

32

3

Upholsterer, .

Valet

1

1

Laundry,

Leather shop,

Lithographer,

Longshoreman,

i

«->

o

1

2

Wheelwright,

Whip Bhop, .

Wire mill,

1

1

5
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Reduced to approximate percentages, this table will show :
—

Per Cent.

In the United States army and navy, about . . . .4
At board, 7

Employed on farms, 13

In mills (textile), about 7

Classed as laborers, 3

Massachusetts Reformatory at Concord, . . . .3
In other penal institutions, 2

In 80 different occupations, about . . . . . . .61

The report cards of the above-mentioned 967 boys show that

at the time of the last report 840, or 87 per cent, were doing

well; 66, or 7 per cent., doubtfully; and 61, or 6 per cent,

badly.

An analysis of the unknown list shows that—
29 disappeared this year.

29 disappeared previously.

And, again, that of this number—
24 left place with a farmer.

17 left home or relatives.

17 not located, family having moved.

The number of boys retransferred from the Massachusetts

Reformatory to the custody of your Board during the past year

has been 4. In providing for these boys all have been sent to

their homes and seem to be living respectably.

The following tables give the placings, returns, visits and

collections of wages for the past year :
—

Placings.

Number of boys placed in their homes when leaving the school, 211

Number of boys placed with others when leaving the school, . 122

Number of boys boarded out when leaving the school, . . 70

Total number placed out within the year and becoming

subjects of visitation, 403
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Returns.

Number of boj'S within the year returned to the school

For serious fault, not relocated, .

For relocation and other purposes, ....
Total returned,

36

142

178

Visits.

Number of visits to probationers, ....
Number of visits to boys over eighteen years of age, .

Number of boys over eighteen years of age visited,

Average visits to boys over eighteen years of age,

Number of visits to boys under eighteen years of age, .

Number of boys under eighteen years of age visited, .

Average visits to boys under eighteen years of age,

Number of homes investigated and reported upon in writing,

Number of new places investigated and reported upon,

3,678

983

508

1.93

2,695

626

4.3

488

132

Collections

Amount of money collected and paid over to the Lyman
School as wages of boys, and placed in the bank to their

credit, $1,794 16

Number of boys in behalf of whom money was collected, . 74

Boys over eighteen usually make their own bargains and col-

lect their own wages.

One hundred and fifty-seven hoys whose names are upon the

waiting list have become of age during the year. The following

table Bhows their occupation and

Army, .

Bakery,

Bookbinder,

Bookkeeper,

Chauffeur,

Clerk, .

Conductor,

Conk.
.

Elevator boy

Farmer,

Forester,

Foundry,

Glass works,

standing: —
4 Eostler,

1 Hotel clerk, .

1 Jewelry shop.

2 Laborer,

3 Leather shop,

3 Lunch cart. .

1 Machinist,

1 Massachusetts Reformatory

1 Mill

7 X.ivv. ....
2 Occupation unknown, .

3 Other institutions,

1 Out of employment,

3

1

1

5

3

1

7

5

4

8

24

5

o
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Painters. 4 Shoe shop, . 4

Paper mill, . 1 Teamster, . 13

Porter, . 1 Theatre, 1

Printer, 4 Unknown, . 11

Rubber works, 1 Waiter, 2

Shipper, 2 Woodworkers, 4

The above table, expressed in percentages, shows :
—

Per Cent.

United States army and navy, about . 8

Employed on farms, about . . . 9

In other penal institutions, including Massachusetts Reformatory, 6

Employed in textile mills, 2

The remaining 75 per cent, is divided among 32 different

occupations.

By our usual classification of boys in the visiting department

becoming twenty-one years of age, 100, or 64 per cent., are doing

well without question; 18, or 12 per cent., not so well, but

honestly self-supporting; 11, or 7 per cent., badly, most of them

in penal institutions; 11, or 7 per cent., whereabouts unknown;

17, or 10 per cent., out of the New England States. Of the

latter it is fair to presume that 50 per cent, are doing creditably.

Assuming this to be the case, the total percentage of boys who

became twenty-one years of age this year and who are living

in the community much as others who have never been in the

Lyman School would be about 80.

The following table differs from the foregoing one in that it

includes all boys becoming of age during the year ending Nov.

30, 1910, who have ever been on probation or parole from the

Lyman School. In this number are 2 who have been transferred

to the Massachusetts Reformatory and 2 who were runaways

from the school,— hence the basis of percentages used in this

table is 161 instead of 157. It compares the conduct of those

placed on farms with that of those who returned to their own

people.



1910. PUBLIC DOCUMENT — No. 18.

Standing —

Of 62 Boys placed on
Farms.

Of 99 Boys released to
their Parents or

Relatives.

Doing well without question, . 39, or 63 per eent. 61, or 62 per cent.

Not so well, but self-supporting, 6, or 10 per cent. 13, or 13 per cent.

Out of State, .... 6, or 10 per cent. 11, or 11 per cent

.

Unknown, 8, or 12 per cent. 6, or 6 per cent.

Badly, 3, or 5 per cent. 8, or 8 per cent.

Again, of the 62 boys who were sent to farms:

13 are now doing well on farms, earning good wages.

19 are now doing well in their city homes.

7 are in the army or navy.

6 are not doing so well, but are self-supporting.

11 are either unknown or are doing badly.

6 are out of the State.

One hundred and eighteen of the 157 boys on the visiting list

becoming of age were never returned to the school for a second

term.

Afore boys have been returned to the school for serious fault

this year than were recalled last year. The visitor seeks by

means he can devise to prevent the necessity of such re-

turn. Yet ii ni ii~i be considered thai returning a boy to the

Bchool for fault often saves him from more serious consequent

for example, of the boys returned this year for fault Li is

to say, judging from the history of these cases, that, if doI

returned, 3 I would have been sentenced to the Massachusi

Reformatory, 9 would have been recommitted to the Lyman

School had their cases gone to court, 3 would have probably

to the house of correction, 7 would ha 1 to

reform schools in other Stan-. 2 were vagrants and would pi

ably have been State Farm cases.

Ot this numher, L6 were returned al the request of pi

and l with the parent-' consent, at the
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Four of the returned boys were transferred to the Massachusetts

Reformatory.

Some boys were returned for hospital treatment and 5 re-

turned voluntarily, while many of the returns were merely for

relocation.

Three boys were taken, with the consent of the court, and

placed out on a farm remote from their own localities, without

being returned to the school at all.

Pursuant to a request made by your Board in the early part

of the year, we have considered our boys with the view of a

possible discharge from custody of such as give pretty clear evi-

dence of being so thoroughly fixed in habits of rectitude, and

whose surroundings are of so good a character, as to render it

probable that they would do well without further supervision.

In this estimate we have not included (a) good boys in

very doubtful homes or surroundings, (b) wayward or weak

boys in good homes or surroundings, (c) young boys whose char-

acters and habits are so subject to change with environment.

After thus canvassing the boys now on probation at a recent

conference of the visitors, we could probably recommend about

70 boys for such discharge.

The effect of such discharge would, of course, be problem-

atical. The mere fact of being on probation is presumably a

restraint upon many boys even though they may not be fre-

quently visited. We do not often visit boys in their twenty-first

year more than once, and this, in most cases, is to ascertain their

measure of success in standing upon their own feet.

The fact of one boy, whose record is good and surroundings

helpful, being discharged, and another, whose record is equally

good but who needs the restraint or support of the visitor, not

being so discharged, might easily lead to complaints of par-

tiality and favoritism.

Again, it is our belief that if such action is contemplated, the

parents of each boy should be consulted as to their wishes in

the matter.

It is a fact that, with only one or two exceptions, the parents

of the boys whom we could recommend for discharge, and the

boys themselves, are entirely in sympathy with the visitor, gladly

greet his coming and might not wish those relations to cease.
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This attitude of the parents may be easily understood when

we consider the work of the visitor. When, prior to a boy's

home-coming, the visitor calls at the home and talks with' the

parents relative to the probationary release of the boy, stating

that he will call more or less frequently to see that everything

is going well, and stating his desire to help the parent in control

of the boy, the prevailing response is one of complete acqui-

escence in the plan, and the visitor is welcomed as a valuable

auxiliary to parental control.

Again, in the case of a boy becoming unmanageable at home,

he may be returned to the school without the formalities and

publicity of a court proceeding, which most parents dread.

Many boys are so returned at their parents' request. In the case

of petty crimes of boys on probation, too old to be committed to

the Lyman School, and whose probable sentence would be the

Massachusetts Reformatory or house of correction, the courts

usually consult with the school officials, and if there is any good

reason therefor the visitor is allowed to take such a boy, either

to be returned to the school or to bo removed from the influences

which caused his downfall. We have taken several older boys,

with the consent of the court, even from jail, to country homes

where work could be found, and where their particular tempta-

tions did not exist, — and with good results.

Older boys, even those of twenty years <>!' age, often apply to

us for aid in securing employment. One of our older boys, who

Lost both ann- while trifling with electric wires where he was

not employed, and who subsequently was given a permil by

the city authorities to beg upon the public Btreets, was recently

taken by the probation department, upon the advice of a com-

petent Burgeon and with the consent of your Board, and is

being fitted with artificial arms, automatic in their action,

thereby transforming a beggar to a self-supporting individual.

If i- no wonder that the parent- of thifi boy are QOl asking for

hi- release from the custody of your Board.

At the present writing a boy in hi- twentieth year, ill in

a hospital in ;t neighboring State, whither he had I his

own choice, and whose parents will do nothing for him. i-

asking our aid, which could not be given him were he di.>-

charged.
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The economic side of the question of releasing these boys is

almost negligible, as our best boys in our best homes take but

little of our time, and rarely occasion extra travel.

In all cases where boys do not go to their own homes or to

relatives it is because of one or more of several reasons: (1)

many boys have no parents living, or if living, their where-

abouts are unknown
; (2) some boys who have one and sometimes

both parents living are not desired at home, i.e., their parent

or parents refuse to take them; this frequently happens in

the case of step-parents; (3) families are separated, the father

and mother not living together, and neither being able to care

for the boy; (4) parents living, but under such conditions and

surrounded by such influences that to allow the boy to go to

them immediately upon his release would be extremely hazard-

ous, not to say disastrous; (5) the little boys who are sent to

the Berlin annex, and are kept in the school proper only for

a few months, have the experience of living for a time at

board in the open community and attending the public schools

as a part of their training. If they do well for a season,

and their home appears a proper place for them, they go from

such boarding places directly to their homes.

It should be stated that, aside from the parents of the boy,

other relatives are sought for who might assume the care and

responsibility of the absent or unfit parent. During the year

just closed 25 boys, whose parents were either dead or not able

to care for them, were sent to relatives, as follows :
—

1 to grandparent.

5 to sister.

3 to brother.

4 to uncle.

10 to aunt.

1 to guardian.

1 to cousin.

Nor does the fact that a boy is well placed with others,

even though the boy may be earning wages and is expected to

remain in his place for a definite period, militate against his

return to his home if it has become possible, or to a relative

who appears competent to care for him. Several such cases

have occurred this year.

In placing boys in homes other than their own we use every

endeavor to follow the spirit as well as the letter of the law
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relative to the religious preferences of the boys and the wishes

of their parents, living or deceased (chapter 84, Acts of 1905).

We have made strenuous efforts to secure places of the same

religious faith as the boys, and in doing so we have written

nearly 200 letters to pastors and town clerks, asking their aid

in finding such homes. I quote the reply of Rev. Thomas D.

Beaven, Bishop of Springfield, of the Roman Catholic

Church :
—

Dear Sir :
— I am pleased to learn that you have written our clergy

anent the placing out of the boys. Those who have spoken to me, and

they are quite a few, have been advised and encouraged to do all in their

power to assist 3
7ou.

Respectfully yours,

Thomas D. Beaven.

The field is so thoroughly covered in Massachusetts that such

places are hard to find, as evinced by the reply of Edward A.

Hall of the St. Vincent de Paul Society of Springfield in re-

sponse to the inquiry of Mr. A. I. Montague, our visitor in tin-

western district of the State, which I now submit :
—

Dear Mr. Montague: — Your favor of October 20, asking me to rec-

ommend or suggest Catholic homes for boys in this vicinity, was re-

ceived, and I have read your letter at our conference meetings; also

called the attention of a few pastors to the matter, and will continue

to do so, with, I hope, some results in the near future.

As you doubtless are aware, we have an agent finding homes for the

children in our institution all the time, and he finds it a hard proposi-

tion. Just as soon as I hear of anything suitable I will communicate

with you.

Very truly yours,

Edward A. Hall.

As a resnll of this special effort a few more Catholic homes

have been open to us, but the best we can honestly say is thai

we are making progress though slowly.

The need of Catholic homes is a eonstanl one. Jewish homes

are also vei-v scarce in country districts, though as ye1 the Dum-

ber of Jewish children is small, and nearly all such boys t

home after a brief period of probation.

We are strict in our interpretation of the article of our In-
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structions to those taking boys from the Lyman School in regard

to the religions faith of snch boys. Section 6, part 2, reads as

follows :
—

The religious faith of the boy must be absolutely respected and he

must not be denied the right to attend the church of his own faith.

Any infringement of this rule will be deemed sufficient cause for the

boy's removal.

When we are obliged to place a boy of one faith in the home

of another faith we try to notify the pastor in charge of the

church most convenient for the boy to attend, and ask his kind

offices in behalf of the boy. Where we can make it convenient

we introduce snch a boy to the pastor.

We are now issuing a card, unofficial in its character, to be

filled in and sent to pastors in the communities where such boys

are placed. Of course this applies only to those boys who are

placed from the school with families other than their own.

The amount of money collected for the services of boys in

place is slightly less than last year. We have of late been grad-

ually changing our policy in regard to quite a part of these boys'

earnings, and are allowing more individual freedom in spending

their money, encouraging the boys to use such spending money

economically and for useful purposes. In some cases we are

dividing the amount to be saved into two parts, asking the boy

to start a bank account with one part and having the other sent

to the Lyman School for deposit in the savings bank. This

scheme has not been eminently successful, as money looks much

larger to boys before it is earned than afterwards.

Definite terms cannot always be made when a boy is first

placed out, as his value to his employer is yet to be determined,

and it so happens that many accounts are kept open for two

weeks or a month, to be finally settled by the boy's ability or

lack of it. Each visitor determines and reports the arrangements

made, and these are at once recorded on the boy's card, which

is on file at the office of the department at the Lyman School.

The work of the visitors has been somewhat embarrassed dur-

ing the past summer by the inflammatory headlines and sensa-

tional reports, in a part of the public press, attendant upon the

public hearings of the special committee upon the Lyman School,
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appointed by the last Legislature. This has been especially the

case in the eastern part of the State, where such reports were

widely circulated. Gradually, however, a better feeling is ap-

pearing. The central and western parts of the State have not

been so affected. Through it all our visitors have worked with

unremitting zeal, and with a single purpose of doing their entire

duty. The statistics and extra reports made necessary by the

many hearings have occasioned a substantial increase in the

amount of clerical work at the office.

For the first time in the history of the department of visita-

tion our ranks have been broken by death. Mr. John H. Cum-

mings, for thirteen years a visitor and truant officer of the depart-

ment, and for twenty-three years preceding this service an officer

of the Lyman School, serving in many capacities, departed this

life on the twenty-seventh day of September. Owing to ill health

he had been given a six months' leave of absence, dating from

August 1. In the death of Mr. Cummings the State has lost a

valuable public servant and the department of visitation a faith-

ful, energetic and conservative officer. No work was too labo-

rious, no day too long for him. Lie had a remarkable faculty of

remembering boys after he had once seen them, and all the boys

knew him. Habitually honest, plain spoken and true hearted,

he sought to instil into the boys with whom he had relations the

same admirable qualities. Abstemious in his habits, he abhorred

waste and extravagance everywhere. He spent the money of the

State as carefully as he would spend his own. Nothing was too

1 for the boy whom he saw trying to help himself, but for the

liar and idler he had very little hope.

He La gone, but his memory remains, — a valuable legacy to

the departmenl of visitation and to the Lyman School,

During the illness of Mr. Cummings his place was filled by

the temporary appointment of Mr. William S. Davies, who
Berved till the death of Mr. Cunimiiiirs. - a period euverin::

aboul two months. Mr. Davies wenl energetically about his

duties, and was Buccessfu] in locating many boys losl sight of

for a time, and proved an efficient and valuable officer.

To permanently till the vacancy caused by the death of Mr.

Cummings, the Civil Service Commission furnished us with a

list of possible candidates, from which list we Belected Mr. Clar-
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ence A. Merrill, for twelve years a master of one of the cottages

at the Lyman School, and a valued and trusted officer. He will

enter upon his work on December 1. His previous experience

with this class of boys should be of great value to him.

The same harmony of action and unity of purpose which have

always characterized the relations of the department of visitation

to the superintendent and officers of the Lyman School still con-

tinue to prevail, the end and aim of both being the making of

upright and loyal citizens.

While acknowledging our obligations to these officials we do

not forget to extend to your honorable Board our appreciation

of your wise counsel and patient forbearance.

Financial Statement, 1910.

Expended for: —
Salaries of visitors, $6,259 15

Office assistance, 513 34

Telephone service,
• 82 94

Traveling expenses, 4,315 59

Stationery and postage, 127 72

Exchange of typewriter, . . . . . . 35 00

Badges for visitors, 17 00

$11,350 74

Respectfully submitted,

WALTER A. WHEELER,
Superintendent of Lyman School Probationers.
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REPORT OF PHYSICIAN.

To the Trustees of the Lyman School for Boys.

I submit the following medical report.

The number of cases treated in the hospital was 323 ; the num-

ber treated as out-patients, 2,832. Eight boys were sent to the

Massachusetts General Hospital for treatment and 8 to the

Massachusetts Eye and Ear Infirmary.

Three operations were performed at the school by Dr. James

Stone ; one for empyema, one for appendicitis, and a second

operation on the same boy for adhesions. Sixteen operations for

removal of tonsils and adenoids were performed by the school

physician.

Six boys were sent to the Westborough Insane Asylum for

observation, 3 of whom were later committed. Dr. Jelly made

one visit to the school and had 5 boys transferred to Wrentham.

The only really serious accident of the year occurred at Berlin.

A boy fell from a tree, receiving a severe blow upon the head.

Eia condition seemed critical for several days, but his recovery

was complete.

There were 2 deaths during the year, a suicide and a returned

boy who was ill when brought to the school. He was Beer in con-

sultation by Dr. Eichard Cabot and later by Dr. S. C. Fuller

of the insane asylum. Dr. Cabot diagnosed the case as a r;uv

form of arthritis.

We have had 1 case of scarlet fever and 1 of diphtheria. As

these cases occurred a1 the same time, we were obliged to quar-

antine the entire hospital, and treal other sick boys at one of the

cottages. This emergency demonstrated the ueed of the addition

to our hospital for which we have asked.

Seventeen boys have been prescribed glasses, and many others

were examined in whom the fault was not sufficient to demand

glasses at present.
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The dentist, Dr. Brigham, reports 268 extractions, 425 fill-

ings, 55 treatments and 300 cleanings.

The hospital is now in charge of an experienced trained nurse.

Patients who are seriously ill are also being cared for by trained

nurses. I feel that this policy has greatly increased the effi-

ciency of the hospital.

Respectfully submitted,

THOMAS H. AYER,
Physician.
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STATISTICS CONCERNING BOYS.

Table No. 1.

Number received and leaving the School for Twelve Months ending

Nov. 30, 1910.

Boys in the school Nov. 30, 1909, 398

Received : — Committed, 180

Returned from places, 146

Returned " boarded-out " boys, . . . .32
Runaways recaptured, ..... 41

Returned from Massachusetts General Hospital, 7

Returned from Massachusetts Eye and Ear

Infirmary, 5

Recommitted, 2

413

Whole number in the school during the twelve months,

Released : — On probation to parents, .

On probation to others, .

Boarded out,

Transferred to Massachusetts Reformatory,

Runaways,

Self,

Massachusetts General Hospital,

Massachusetts Eye and Ear Infirmary,

Died,

Wrentham State School, .

Insane Hospital, for observation,

811
l

211

115

70

8

44
2

7

8

5

2

5

G

4S1

Remaining in the school Nov. 30, 1910, . 330

1 This repiesents 723 individuals.

* There wore 87 other runaways who were brought back so promptly that they were not re-

corded as absent from the institution.
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Table No. 2.

Monthly Admissions, Releases and Average Number of Inmates.

Months. Admitted. Released.
Average
Number.

1909.

December,

1910.

January,
February,
March, .

April,

May, . . .

June,
July,

August, .

September,
October,
November,

Totals, .

36

29
26
28
38
38
31

36
44
40
36
31

413

37

481

400.90

37 397.22
31 386.93
68 358.90
42 341.23
30 343.39
21 352.70
49 346.06
22 354.42
63 346.13
40 341.87
41 333.06

358.56

Table No. 3.

Commitments from the Several Counties, Past Twelve Months and

previously.

Counties. Past Year. Previously. Totals.

Barnstable,

Berkshire,

Bristol, .

Dukes, .

Essex,

Franklin,

Hampden,
Hampshire,
Middlesex,
Nantucket,
Norfolk,

Plymouth,
Suffolk, .

Worcester,

Totals,

1

7

18

27
1

8

5

55

14

7

22
15

180

316
929
19

1,434
77

623
118

1,926
19

559
202

2,012

1,075

9,389

81

323
947
19

1,461

78
631
123

1,981

19

573
209

2,034
1,090

9,569
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Table No. 4.

Nativity of Parents of Boys committed during the Past Ten Years.

o ego
OS 1

O to© ©
o>

eoo o>© o
o>

Fathers born in the United States, 18 20 49 21 14 26 21 25 25 26

Mothers born in the United States, 19 19 8 22 20 12 18 29 14 14

Fathers foreign born, .... 17 17 8 19 16 14 22 28 13 14

Mothers foreign born, .... 15 1 24 19 12 27 12 23 24 26

Both parents born in the United States, 47 52 48 32 46 53 32 62 42 29

Both parents foreign born, 83 80 71 74 89 95 108 122 109 79

Unknown, 14 17 17 18 23 31 17 21 31 23

One parent unknown, .... 1 22 13 29 12 15 27 21 24 18

Per cent, of American parentage, . 35 37 36 30 32 32 25 33 27 27

Per cent, of foreign parentage, 54 40 50 52 53 51 60 55 55 55

Per cent, unknown, .... 11 14 14 18 15 17 15 12 18 18

Nativity of Boys committed during the Past Ten Years.

Born in United States,

Foreign born, .

Unknown,

158 167 153 155 171 200 173 220 198

24 26 18 23 18 25 31 39 30

3 2 3 1 2 1 3 9 4

168

20

Table No. 5.

Authority for commitments during the Past Year.

Commitments. Twelve

By district court,

municipal court,

police court,

superior court, .

trial justices,

State Board of Charity

juvenile court, .

Total. .

96

7

48

4

5

1

Hi

180
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Table No. 6.

Age of Boys when committed, Past Tear and previously.

Committed Committed Committed
Age (Years). during Past from previous to Totals.

Year. 1885 to 1909. 1885.

Six, _ _ 5 5

Seven, 2 1 25 28
Eight, 4 14 115 133

Nine, . 3 38 231 272
Ten, . 4 126 440 570
Eleven, 12 256 615 883
Twelve, 24 598 748 1,370

Thirteen, 57 1,044 897 1,998

Fourteen, 69 1,663 778 2,510
Fifteen, 5 103 913 1,021

Sixteen, - 13 523 536
Seventeen, - 3 179 182

Eighteen and over, - - 17 17

Unknown, — 12 32 44

Totals • 180 3,871 5,518 ' 9,569

Table No. 7.

Domestic Condition of Boys committed to the School during the Year.

Had parents, • . ... . 110

no parents, . . . . . 11

father, 25

mother, . . . . . . . . . . .34
stepfather, . 9

stepmother, 5

intemperate father, . . 58

intemperate mother, 2

both parents intemperate, 8

parents separated, .23
attended church, . . . 176

never attended church, 4

not attended school within one year, ..... 15

not attended school within two years, 8

not attended school within three years, .... 2

been arrested before, 107

been inmates of other institutions, 40

used intoxicating liquor, 15

used tobacco, 99

Were employed in the mill or otherwise when arrested,... 40

Were attending school, .68
Were idle, 70

Parents owning residence, . . 36

Members of family had been arrested, 41
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Table No. 8.

Length of Retention of 424 Boys who have left during the Year ending

Nov. 30, 1910.

3 months or less
}

. 47 2 years 3 months, 8

4 months, . . 12 2 years 4 months, 9

5 months, . . 10 2 years 5 months, 8

6 months, . 8 2 years 6 months, 8

7 months, 4 2 years 7 months, 3

8 months, . 2 2 years 8 months, 10

9 months, . 4 2 years 9 months, 7

11 months, . . 10 2 years 10 months, 2

1 year, . 15 2 years 11 months, 5

1 year 1 month, 18 3 years, 2

1 year 2 months, 18 3 years 1 month, 6

1 year 3 months, 18 3 years 2 months, 5

1 year 4 months, 21 3 years 3 months, 3

1 year 5 months, 18 3 years 5 months, 1

1 year 6 months, 19 3 years 7 months, 2

1 year 7 months, 21 3 years 8 months, 1

1 year 8 months, 18 3 years 9 months, 1

1 year 9 months, 16 3 years 10 months, 2

1 year 10 months, 10 3 years 11 months, 1

1 year 11 months, . 20 4 years, 5

2 years, 11

2 years 1 month, 8 424

2 years 2 months, 7

Months.

Average time spent in the institution,...... 18.77

Average time spent in the institution of boarded boys, . . 7.15

Average time spent in the institution of probationers not

boarded, released for the first time, 18.96
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Table No. 9.

Comparative Table, showing Average Number of Inmates, New Commit-

ments, Returns by Probation or Otherwise, for Ten Years.

Year. Average
Number.

New
Commit-
ments.

Returned
for

Cause.

Placed
on

Probation.

Discharged
Otherwise.

1900-01, . .• .

1901-02, .

1902-03, .

1903-04, .

1904-05, .

1905-06 (14 months), .

1906-07, .

1907-08, .

1908-09, .

1909-10, .

303.89
310.19
323.37
319.72
336.21
338.13
329.57
378.50
408.23
358.56

185
195
174
179
191

226
207
268
232
180

107
104
132
117
142
178
136
229
217
233

208
264
208
231
282
311
288
324
374
403

56
45
95
42
64
78
58
96
96
78

Average for ten years, 340.64 204 159.5 289.3 70.8

Table No. 10.

Commitments by Months for Ten Years.

Months. O esio o
en

e o to©
en

o COo o
0>

©
en

October,

November,
December,
January,
February,
March, .

April,

May, .

June,
July,

August, .

September,
October,
November,

31

12

7

15

8

17
11

11

11

15
29
18

33
13

9

10
21
16

21
21

19

20
13

19

23
14

11

4
3

15

22
15
17

15

18
17

8

16

10

8

9

12

16

20
20
17

23
20

16

10
16

10

6

17

25
18
14
20
17

22

25
25
17

13

8
12

12

15
14

23
21

15

16

10

11

12

6
12

12

23
18

21
22
18

30
22

23
21

16

23
18

20
37
27
16

13

34
20

18

15
13

14

11

23
28
36
15

20
21

18

i8i

8
14
10

16!

20
15

15

22 i

15

1

13]

14

Totals, 185 195 174 179 191 226 207 268 232 180
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Table No. 11.

Offences for which Boys were committed during Past Year.

Assault, 8

Breaking and entering, 34

Burning a building, 1

Delinquent child, 59

Disturbing the peace, 1

False fire alarm, 2

Injury to building, 1

Larceny, 40

Receiving stolen goods, .1
State Board of Charity, 4

Stubbornness, 23

Vagrancy, 1

Violating rules of Truant School, 5

Total, 180

Table No. 12. — Some Comparative Statistics.

A. Showing the Average Age of Boys released on Probation for the

Past Ten Years.

Years. Years.

1901, .
.' 15.50 1906 (14 months), . . 14.83

1902, . . . 14.42 1907, . . . . 15.10

1903, . . . . 14.50 1908, . . . . 14.92

1904, . . . . 15.30 1909, . . 15.59

1905, . . 15.41 1910, . . 15.16

/>'. Showing the Average Time >>>>>ii in the Institution for the Past

Ten Years.

Months. Months.

1901, . . 20.25 1906(3 1 months), . 17.0r,

L902, . . . L9.53 1007, .... . 10 11

1903, . . 19 03 1908, .... . 20.28

1001, . . 20.36 1000 18.93

ion.-),
. . 20.39 1010, .... .

is. 77
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C. Showing the Average Age of Commitments for the Past Ten Years.

Years.

1901, . . . . 13.70

1902, . . . 13.38

1903, . . . . 13.51

1904, . . . . 13.47

1905, . . . . 13.51

1906 (14 months), . . 13.23

1907, 13.19

1908, 13.44

1909, . . . . .13.36
1910, . . . . . 13.34

D. Showing Number of Boys returned to the School for Any Cause

for Ten Years.

1901,

1902,

1903,

1904,

1905,

107

104

132

117

142

1906 (14 months), ... 178

1907, 136

1908, . . . . .229
1909, 217

1910, 233

E. Showing Weekly Per Capita Cost of the Institution for Ten Years.

Yeae. Gross. Net. Year. Gross. Net.

1901, . $4 47 $4 45 1906 (14 months), $4 90 $4 84
1902, . 4 54 4 47 1907, . 5 29 5 19

1903, . . . 4 74 4 72 1908, . . . 4 89 4 87
1904, . 4 90 4 87 1909, . . . 4 88 4 86
1905, . 4 63 4 61 1910, . 5 68 5 62
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FINANCIAL STATEMENT.

Current Expenses of the Institution for the Year ending

Nov. 30, 1910.

1909.— December, $6,477 33

1910.— January, 11,267 46

February, 9,665 01

March, 11,208 43

April, 9,016 57

May, 8,031 55

June, 8,742 84

July, 7,429 11

August, 7,330 76

September, 7,225 86

October, 6,876 00

November, 8,196 77

$106,304 36

Expenditures.

Bills paid, as per Vouchers at the State Treasury (Acts of 1910, Chapter

160) for Boarding.

1910. — February, $2,253 63

May, 2,554 26

August, 2,180 20

November, 2,387 58

$9,375 67

Special Appropriation (Acts of 1909, Chapter 522) for New Cottage.

1909. — December,

1910. — Ja!i nary,

February,

March,

April,

May,

June,

July,

August,

October,

November,

$6,477 33

6,093 19

270 86

4,850 55

95
l

J7

1,200 00

1,200 00

1,522 50

1,627 20

7,387 73

1,913 17

$32,637 80
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Special Appropriation (Acts of 1909, Chapter 81) for Subway
Heating.

1909.— December, . $499 87

1910.— January, . 58 62

February, 84 82

April, 64 58

June, . 17 05

July, . 191 40

August, 152 16

September, . . 184 20

October, . . 191 32

November, 149 37

$1,593 39

Special Appropriation (Acts of 1909, Chapter 48) for Furnishing New
Cottage.

1909.— December, $21 96

1910.— January, . 181 00

February, 563 42

March, 28 81

April, 13 96

May, 194 61

June, 140 48

July, 29 86

September, 1,038 81

October, 780 31

November, 35 04

$3,028 26

Special Appropriation (Acts of 1910, Chapter 35) for Enlargement of

Power Plant.

1910.— November, $762 65

Special Appropriation (Acts of 1910, Chapter 35) for Fire Apparatus.

1910.— November, $480 39

Cash Receipts paid into the State Treasuey during the Yeab

ending Nov. 30, 1910.

Farm produce sales, $713 07

Miscellaneous, 374 37

Labor of boys, 45 85

$1,133 29
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SUMMARY OF FARM ACCOUNT.
For the Year ending Nov. 30, 1910.

Dr.

Live stock, agricultural implements and farm

produce on hand, as appraised Nov. 30, 1909, $16,952 60

Board, 468 00

Farm tools and repairs, 354 59

Fertilizer, 564 60

Grain and meal for stock, .... 4,207 37

Horse shoeing, 105 99

Labor, 209 38

Live stock, . 182 00

Seeds and plants, 373 58

Veterinary, 110 50

Wages, 1,360 75

Rent, 497 96

$25,387 32

Net gain, 1,324 56

$26,711 88

Cr.

Produce sold, $713 07

Produce consumed, 11,789 71

Produce on hand, 5,745 90

Live stock, . 5,792 25

Agricultural implements, ..... 2,670 95

$26,711 88

Poultry Account.

Dr.

To fowl, feed, incubators, etc., on hand Nov.

30, 1909, $613 15

To feed and supplies, 457 53

To net gain, 93 56

$1,164 24

Cr.

By eggs and poultry used, .... $607 29

By fowl, feed and incubators on hand Nov.

30, 1910, 556 95

$1,164 24
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SUMMARY OF THE PROPERTY OF THE
LYMAN SCHOOL.

Real Estate

138% acres tillage land, . . . $22,419 00

15 acres pasturage, . 450 00

6 acres wood land, . 300 00

100 acres Berlin farm, . 1,100 00
$0/i ofiQ noipLdrtmCiUU \J\J

Buildings.

Administration building, . . $11,100 00

Lyman hall, . 38,000 00

Maple cottage, . 3,700 00

Willow Park cottage, 5,000 00

Wayside cottage, 5,900 00

Hillside cottage, . 15,000 00

Oak cottage, . 16,000 00

Bowlder cottage, . 17,000 00

The Inn, .... 1,000 00

The Gables, 9,000 00

The Elms, . 22,000 00

Cottages A and B, . . 47,000 00

Bakery building, 9,800 00

School building, . 43,400 00

Laundry building and power station . 17,762 00

Greenhouse, 2,000 00

Tool house at Bowlder, 100 00

Scale building, . 400 00

Eospital, .... . 12,000 00

Piggery, .... 500 00

Cow barn, .... . 11,500 00

Ben houses, L,000 00

II<Hse barn and fire house, 7,980 00

Subway, fire tank, etc., . . 15,208 00

Farmhouse, Berlin, . 3,000 00

Berlin ham, sheds and tool house, .
. . L,500 00

rd, . .

Tin oio noOJ.U,./lU uu

Amount car vied forica . $341,179 00
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Amount brought forward, $341,179 00

Personal Property.

Beds and bedding, .

Other furniture,

Carriages, ....
Agricultural implements, .

Dry goods,

Drugs and surgical implements.

Fuel and oil,

Library, ....
Live stock,

Mechanical tools and appliances

Provisions and groceries,

.

Produce on hand, .

Ready made clothing,

Raw material, .

$9,024 95

20,115 11

930 00

2,670 95

131 37

208 85

1,974 50

3,516 07

5,792 25

24,813 14

2,646 55

5,745 90

11,266 26

733 76
qn nan aa

$430,748 66

Henry L. Chase,

Appraiser.

A true copy. Attest, ELMER L. COFFEEN,
Superintendent.
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STATISTICAL FORM FOR STATE
INSTITUTIONS.

[Prepared in accordance with a resolution of the National Conference of Charities and Cor-

rection, adopted May 15, 1906.]

Name of Institution : Lyman School for Boys.

Number in the Institution.

Males. Females. Totals.

Number of inmates present at beginning of

fiscal year.

Number received during the year,

398

413

- 398

413

Number passing out of the institution during 481 - 481

the year.

Number at the end of the fiscal year, . 330 - 33-

Daily average attendance (i.e., number of in-

mates actually present) during the year.

Average number of officers and employees
during the year.

358.56

35 32
358.56

67

Number in Care of "Probation Department.

Number on visiting list of the probation departmenl Dee. 1.

L910 L,086

Number coming of age within the year, and thus dropped from

the probation department, 1"'!'

Employees of probation department, ...... <»

Expenditures for (he Institution.

< 'unvnf expenses :
—

1. Salaries and wages $41,785 22

2. Clothing, 7,712 B8

3. Subsistence L8,356 L0

l. Ordinary repairs 1,651 s
1

5. Office, domestic and outdoor es

penses 33,7

Total

Amount carried forward,

$106,304 36
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Amount brought forward, . . . . . . $106,304 36

Extraordinary expenses :
—

1. New buildings, land, etc., . . $32,637 80

2. Permanent improvements to exist-

ing- buildings, .... 5,864 69

Total, 38,502 49

Grand total for institution, .... $144,806 85

Expenditures for the Probation Department.

Salaries of visitors, $6,259 15

Other expenses, . . . . . . 5,091 59

Board of boys under fourteen, . . . 10,290 71

21,641 45

Grand total, including probation, $166,448 30

Notes on current expenses :
—

1. Salaries and wages should include salaries of trustees or direc-

tors, if any.

2. Clothing includes shoes, and also materials for clothing and

shoes if they are not manufactured in the institution.

3. Ordinary repairs include all of those which simply maintain the

buildings in condition, without adding to them. Any repairs

which are of the nature of additions should be classed with

" permanent improvements."

4. This item includes everything not otherwise provided for, e.g.,

furniture, bedding, laundry supplies, medicines, engineer's

supplies, postage, freight, library, etc.

Executive head of the institution (superintendent) : Elmer L. Coefeen.

Executive head of probation department: Walter A. Wheeler.
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SUPERINTENDENT'S REPORT.

To the Trustees of the Lyman and Industrial Schools.

I have held the position of superintendent somewhat over

seven months. During that time the work of the school has

been carried on very much according to the methods of my pred-

ecessor. There have been no radical changes, nor any attempt

to revolutionize. There have been some changes in the corps

of officers, but all have shown a most generous spirit and loyalty

to me, though they keenly felt the loss of Mrs. Morse, of whom
they were very fond. Especial credit is due Miss Campbell,

who most unselfishly assumed the burdens of management while

I was becoming initiated, and in an unassuming way has been

very helpful to me.

The number of girls in the school reached, during August,

281, — a larger number than were ever before enrolled. We
wore very much crowded till the opening of our new cottage,

The Pines, which relieved the pressure. Here we have placed

a class of feeble-minded girls. We have 60 of these girls in

the school, who are not of a low enough grade to be transferred

to the School for the Feeble-minded at Waverley, and yet are

not capable of becoming self-supporting, self-protecting indi-

viduals. It would seem that permanent custodial care were

best for this class, who are a menace to the community. And

yet Massachusetts has no institution to fill this need. Snch

mi institution might be made self-supporting, and thus free the

State of the expense this chiss now costs, and the community

of a dangerous element.

The monetary system with the use of toy money has been

introduced into nil the houses. By this system the uirls are

paid wages for nil work done, and in turn buy all wearing

apparel and oilier necessary articles. A system o( line- is

imposed sis punishment for different offences. This handling

of money teaches the girl money values in a practical way and
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the making of change. A fine is quite as serious an affair as

if it were real money.

Beginning January 1 there will be a slight change in the

industrial work. We have one cottage for the returned girls.

These girls had their course of training before they were placed

out, and it is not well that the institution should be made too

attractive to them; therefore we aim, on their return to us, to

make them work very hard, producing for the institution. In

their house all the underwear for the school will be made in

the quickest possible way,— the aim being to keep a supply on

hand from which the matrons of all the houses may draw. This

will give more time in each house for careful instruction to

the beginners, and to the making of dresses.

Our girls continue to attend church services in the village at

the Catholic and Unitarian churches, and have vesper services

in our chapel Sunday afternoons. Instruction is given each

week to the Catholic, Episcopal, Baptist and Jewish girls at

the school, by clergymen of the respective churches.

Our farm did not produce as much as usual this year. A
second planting, necessitated by frost, and later a long drought,

brought but small yield. The potato crop has netted 1,200

bushels, against 1,700 bushels last year. There were but 100

barrels of apples, while last year's crop was 150 barrels. We
have 200 tons of ensilage in the silo ; the hay crop was average.

The farm shows a balance to its credit of $2,459.82.

We have a deficit this year of $942.16. This is partly

accounted for by the fact that Eay cottage was remodeled and a

hospital room added for the care of the specific cases, without

having been allowed for in last year's appropriation. A nurse

has been added to the pay roll, which expense was not allowed

for. A greater deficit would have resulted but for the fact

that we have been buying in very small quantities. Instead

of a large stock on hand, our supplies are very low. The pur-

chase of flour, for instance, usually made in November, has

been postponed till the next fiscal year. The buying of other

purchases, also, has been delayed. The increased numbers and

advanced price have also made necessary a larger expenditure

than formerly.

Each year brings its needs. This year we are very much in
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need of an enlargement to the hospital. The present hospital

was built nine years ago, when we had fewer girls, so it is

inadequate for present needs; and we ought to have a place to

care for our tubercular girls. These come to us in increasing

numbers, and we want them to sleep out of doors, and yet be

where they cannot too easily run away. Our girls need super-

vision, which State sanatoriums do not afford.

We need also an appropriation for filter beds. The present

arrangement is very unsanitary.

Our need for the central schoolhouse is no less than in former

years, and we are still without it.

The work here presents great opportunities. I am full of

enthusiasm and impulse, and trust, with the continued hearty

co-operation of my Board of Trustees, to whom I owe sincere

gratitude, that I may accomplish all I hope to.

Respectfully submitted,

AMY F. EVERALL,
Superintendent*
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REPORT OF THE SUPERINTENDENT OF
THE INDUSTRIAL SCHOOL

PROBATIONERS.

To the Trustees of the Lyman and Industrial Schools.

The probation department closes the year in excellent work-

ing condition. All the visitors are civil service appointees,

and all, with one exception, have passed through the initial

period of training, during which they are of the least value. In

spirit, efficiency and willingness to work without stint, the pres-

ent force as a whole has not been excelled. The trustees have

given the department a sufficient number of visitors, so that the

real purpose of visiting can be realized.

Parole and probation are successful through adequate visit-

ing alone. Any one who thinks otherwise is deceived by an

optimism which is not based on the facts. One of the new

ideas that is sweeping the country is that adequate after-care

should be given to all inmates released from any institution

;

that is, that the boys and girls, the men and women from insti-

tutions, should be befriended until they have again become

normal members of society. This principle demands no casual

befriending, but the kind that we all should want if we were

in trouble ourselves. No one can befriend a girl whom she

rarely sees. In order to get results the visitor should be liked

by her girls, but the girls would not be apt to care much for a

visitor who came only in a perfunctory way, at a stated time,

to get a report. Our visitors can know their girls individually.

They have the opportunity to be a real influence over them,

and to keep up their courage and interest, which flags on meet-

ing the difficulties of -life ; they have the opportunity to help

the employer of the girls to handle them judiciously, and to

have a wise, sympathetic attitude toward them; and they have

the opportunity to arrange conditions from time to time so that

the girls will be given the best chance to succeed. Without

such an opportunity for individual work the visitor's task must
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be one of surveillance only. Surveillance, especially among

the girls who most need a visitor, is deeply resented. The

visitor who has the time to do individual befriending is not

only very welcome to come, but she is urged to do so by mail

and telephone much more often than she can, whereas, the

officer who goes to get a quarterly report is not welcome, and

her mandates often seem to the girl unjust, because they are

half understood and because they are adapted to meet a situa-

tion with which the visitor is not closely in touch.

Effective parole work will show that excellent institutional

training is the necessary foundation, but it will also show that

to the weaker boy or girl life is tremendously difficult, almost

impossible, every time a special temptation arises, or every

time some small crisis comes, such as the loss of work, dis-

appointment in a friend or illness. There is in institutions,

on an average, 1 officer to every 7 children. In our school,

where the girls are picked for their troublesomeness, and where

the training is intensive because it must be short, there is an

officer to every 6 girls. The steward, driver and farm hands

are not included in this calculation. Every one agrees that

such a proportion is wise and necessary. Yet it makes the

proportion of 1 officer to every 34 girls who are on probation

during the remainder of the formative and difficult years of

their youth seem not excessive. The officers of the probation

department, in addition to visiting, look up the homes of the new
girls and of those whose parents have applied for their return

home, and they also attend to any outside duties for the insti-

tution, such as taking a girl from the school to a medical

specialist.

Last year we made a careful study of the home conditions

from which our girls came. There has been much generalizing

as fo the causes of juvenile delinquency and the confirmation

by this special study of certain causes was interesting to social

workers. The five hundred copies of the report have been

exhausted. This year we have classified the home conditions

under the same headings in Table X VIII.

The question as to when a girl should he allowed to go back

to her parents on probation is one of the most delicate with

which we have to deal. From repeated experience we know
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that our girls do best when they have the transforming experi-

ence of living as a part of a normal happy family, sharing

their pleasures and interests and work, before they go back to

their own people. Sometimes a girl has character enough and

her family is sufficiently strong to make it safe to send her

directly home from the school. She is an exception. Yet,

urged by sympathy for the parents in their desire for their

daughter, and by the daughter's natural longing to be at home,

we are constantly making the unsuccessful experiment. Care-

ful visiting makes it less disastrous than it otherwise would be.

For instance, one girl who went straight home from the school

became so uncontrollable that her parents asked us to find a

place for her. In her place she improved so much that later

we tried her at home again. Once more the parents lacked

judgment in managing the daughter, and, since she was head-

strong and unwise, for the third time they gave her up. There

was, however, no fundamental difficulty. All the girl needed

was a fair chance under good visiting. She is now doing

splendidly, and before long she plans to have a home of her

own, with a capable, sensible young man.

Now and then we can get the co-operation of the parents,

and they will rely on our judgment as to when the time is ripe

for their daughter's return. Some, even of the lower grade

of mothers, have shown a self-sacrificing devotion to the welfare

of their daughters by recognizing how much better off they

were for the training in another family, away from the old

locality, and they have co-operated with us to that end.

We realize that the family and not the individual is the

basis of society, and that this is not an empty phrase, but that

it voices a fundamental fact upon which every social worker

must found his plan of social work. Yet the cry to-day is no

longer one of parental right but of parental responsibility.

Parents should be held responsible for the delinquency of their

children. At the same time, the parents' burden should be

lightened by better opportunities for recreation for their chil-

dren, by better housing conditions and working conditions, and

by opportunities for industrial training. In the mean while

every individual child should have a chance to learn what is a
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wholesome life and how to lead it. It is his birthright, and

no rights of the parents should be allowed to deprive him of it.

Especially should no parents, who are parents in name only,

be allowed to take it from him by their wretched example, per-

suasion or force. It is more cruel to a child to allow him to

live with immoral parents than to live with brutal parents.

The hearty co-operation of the school department increases

the effectiveness of our work. Consultations between the

officers in charge of the girls when in the school and when on

probation, and the physician and the oculist, insure attention

to each girl's interests from various points of view. Every one

charged with the care of a number of persons, realizes that

great vigilance alone prevents the overlooking of vital needs in

some of the individuals. A small proportion of girls, owing

to their personality, insist on more than their share of atten-

tion. But often the need of a quiet, unattractive girl is the

greatest of all. Time goes by so quickly that even though an

individual is not overlooked, she sometimes fails to receive the

necessary attention, which is postponed far longer than the

officer realizes. Consultations between the officers help them

to see the difficulties and possibilities in each other's depart-

ments, and make them more sympathetic and helpful to each

other and wiser as to the general problem of wayward girls.

This year the girls have been given to us for placing out in

the greatest numbers at the periods when there has boon the

most demand for help in private families. By this moans wo
have been able to get more advantageous places for many of the

girls. We placed 00 girls from the school in the fall, compared

with 33 girls in the summer. We have also been able to give

a good chance on probation to the bettor grade of that residmim

of irresponsible, periodically insane or high-grade feeble-

minded girls found in every penal or semi-reformatory insti-

tution, for whom no special custodial care is as yet provided.

The School for the Feeble-minded at Waverley has taken Borne

of these girls, but they defeat the pnrpose of that admirable

school. The insane hospitals take some < 1 1 u *

i

s of these girls,

but since they are able to do well for a. while, especially under

the new surround in gs at the hospitals, thoy arc soon discharged.
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Under the friction of life their mental peculiarities recur with

- is results, The _ real need is foi i Bustodial institu-

aoeh girls - the loetors „d the judges are to-day

read to send be it may be earefully studied and classiiied.

Then the medical p» Session and the judges will have scientific

knowledge behind their decisions, and the citizens who are

Trying to arouse ihlie opinion : recognize the unfortunate

d Virion of these defective girls, their danger to the eouunn-

uity nid h the next generation, will have evincing facts

Their command. In the mean time we are carefully noting the

success or lack al success. Hid the reasons for it. among the

mentally defective girls who are on probation under our care.

There are IS more ;z these girls :i:~ in Lancaster who have

been tried on probation unsuccessfully.— some of them several

lilllrS.

The chances of success of a mentally defective girl are greatly

increased by the efforts of our department. If under our care

she fails to hold any position] as 5he usually does, and if she

gets into trouble morally in addition, as she usually does,

—

these facts, when properly _lated. should be of real value.

X : : ne would lightly deprive an individual of her liberty ; but

aety has rights - well as the individual, and until a careful

corre- rtion is made be—een mental deficiency and crime, in a

convincing numbei z instances, soeietjrs ca-e will be over-

borne by the soncrete appeal of the individual for a freedom

which -If will misuse, ~ ha iwn misery ~_:hin the last few

i: ~t _:
_
r /- -t - mething quite w«:mderful. and. like

:._ ~ :::i-E-rrv_ ~_iim-. ~f:~ : / _ .-
~_'.:~ if

—
_:;-." — ~ L:\~e 'A'evi

taken for
u natural eassedne— " :- really arrested development.

T u can blame a normal girl for not ntr riling her u natural

1 cannot blame a girl whose mental dewd

zifii
- wai£ irrested, for instance, at the mental slz~ :£ twelve

lor behaving st —enty like a twelve-year-old girl, with

the physical instincts of the physical asne of tweniy. N amount

: raining in a school for the backward can ever appreciably

increase that child's mental age beyond twelve. Traininor can

makr die lild more useful, and consequently happier, but she

—il" '— ~- Li_e "If '"ir^ifzi: :-,z.i ~le —ill --—--_• --_
:. ^Vj
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of twelve. In short, she should have permanent custodial care,

and she will, being mentally a child of twelve, be very happy

and contented in an institution. A group of such women, who

are mentally children, working on a dairy, poultry, fruit and

vegetable farm, would be practically self-supporting. The

State would not be forced to carry a heavy burden; the cost of

illegitimate children, of a demoralized community, and disease-

wrecked lives would be spared ; and the problem of the worker

for juvenile delinquents would be brought withiu the possibility

of solution. Roughly speaking, one-quarter of the juvenile

delinquents of Massachusetts should, we believe, be practically

self-supporting inmates of custodial institutions.

We are developing our policy of strengthening our work

where it intersects with the work of some other agency. At

the visitors' meetings specialists have talked with us about

defective vision, diseases of the eye, infant, mortality, general

physical debility, tuberculosis and probation from the juvenile

court. Nothing is more enlightening than to see parts of < (in-

own work from some one else's point of view. It is helpful

to the visitor to consider her work as a whole and in relation

to general social work. Day by day she is wholly occupied

with the individual girl. As another means to this end we are

having given to us privately a library of books on social prob-

lems. The visitors regularly attend the Monday Evening Club

gatherings, the State conferences and similar meetings.

This year we have an unexpended balance of $317.55. Last

year there was a deficit. It is particularly difficult to estimate

closely the year's expenses, since there is not, as in an institu-

tion, a comparatively regular per capita charge. A few items

of sickness may make a considerable variation in the total

expense.

In the statistical tables (pages 84 L04) the facts concerning

every girl under twenty-one years of age are recorded.

The work of our office during the pasl year, exclusive of

volunteer assistance, Is outlined in the following statement: —
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Girls taken to new places

Girls seen in places, .

Girls seen in their homes

Girls seen elsewhere, .

Girls escorted, .

Work hunted with girls,

Work found, other than house work

Boarding places found for working girls or maternity

cases, ....
Shopping with girls, .

Homes visited with girls, .

Funerals attended with girls,

Weddings arranged, .

Hospital cases, .

Girls taken to physicians, .

Girls taken to dentists, .

Legal cases,

Court cases,

Girls committed to the School for the Feeble-minded

Girls entered at the House of the Good Shepherd,

Runaways hunted,

Runaways found, not counting those found by police,

Visits at the industrial school,

Parents and relatives seen,

Lovers and husbands seen,

Homes reported on, .

Places reported on, .

Employers seen at the office,

Other people interviewed,

.

Girls, applicants for girls, and others visited but out,

Errands, finding trunks, shopping, depositing savings

etc.,

New volunteer visitors enlisted, ....

367 times.

1,904 times.

278 times.

974 times.

739 times.

50 times.

12 times.

32

99

53

5

2

193

67

52

2

2

7

2

54

36

94

738

115

131

356

357

,444

191

441

2

times,

times.

times,

times.

times,

times.

times,

times,

times.
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Our expenses for the year were as follows :
—

Salaries (of superintendent and visitors), .$7,380 74

Traveling expenses (officers), .... 2,850 19

Office expenses :
—

Rent (including gas and cleaning), $375 67

Salaries of office employees, . . 1,365 13

Telephone, ....
Supplies, ....
Furniture, ....

Total expended for visiting,

Traveling expenses (girls),

Clothing,

Board,
1

Hospitals, medicine, etc.,
2

Returning runaways, etc.,

Total expended for girls,

602 11

744 87

45 15

3,132 93

$846 83

201 41

368 02

366 53

35 80

$13,363 86

1,818 59

Respectfully submitted,

$15,182 45

MAEY W. DEWSON,
Superintendent of Probationers for the State Industrial School.

198 Dartmouth Street, Boston, Dec. 1, 1910.

1 Of the $368.02 spent for board, $195.27 was for maternity cases and $172.75 for others.

2 Of the $366.53 spent for hospitals, medicine, etc., $169.72 was for maternity cases, and
$196.81 for others.
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PHYSICIAN'S REPORT.

To the Trustees of the Lyman and Industrial Schools.

The following report of the medical work at the Lancaster

State Industrial School for the year ending Nov. 30, 1910, is

respectfully submitted.

There have been several cases of organic heart disease, an

infection of the heart following a tonsillar infection which

caused the death of the patient, a case of typhoid fever, a frac-

tured leg and a large number of minor ailments. There were

4 surgical cases operated upon at the Clinton Hospital, and

3 cases of flat feet treated in the out-patient department. Four-

teen girls were sent to the Massachusetts General Hospital for

the Wasserman reaction.

There have been a number who have required constant atten-

tion on account of a poor physical condition; 6 gave a positive

reaction to a tuberculin test, 2 having an active pulmonary

tubercular lesion. If cases of tuberculosis are to be treated

at the school, some arrangements should be made so they can

be separated from other patients and given proper treatment.

The hospital is not adequate for the amount of work which is

being done ; an addition should be made.

The disposal of sewage from the Lancaster School is unsat-

isfactory and unsanitary; a proper system should be installed

to meet the requirements.

The cottage which was equipped for the care and treatment

of certain specific diseases is in successful operation, and

although it is too early to report results obtained, many cases

show improvement. Other cottages as well as the hospital

have been relieved of the danger caused by having these girls

with others not so infected.

There have been 15 girls transferred to the School for the

Feeble-minded at Waverley. and 1 to the Worcester State* Hos-
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pital. Arrangements are being made to have the Binet and

De Sanetis tests given to certain selected cases and to the new

commitments.

Summary of Work done.

Number of physician's visits to school, ..... 350

Number of girls seen by physician, . . . . . 1,509

Number of visits, out-patients, 4,098

Number of treatments given, 3,350

Number of visits to cottages, 84

Number of days patients spent in hospital, 2,143

Number of patients under treatment Nov. 30, 1910, ... 28

Number of treatments given at Fay 1 Aug. 1-Nov. 30, 1910, . 1,961

Number under treatment at Fay 1
Nov. 30, 1910, ... 38

The dentist, Dr. E. T. Eox, reports :
—

Amalgam fillings, 875

Cement fillings, . . 254

Gutta-percha fillings, ......... 30

Abscesses cured, 18

Gas administrations, 103

Extractions, 223

Treatments, 158

Cleanings, 83

Partial plates, 1

Kespectfully submitted,

C. C. BECKLEY, M.D.

Fay Cottage, where specific diseases are treated.
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REPORT OF THE EYE, EAR AND THROAT
DEPARTMENT.

The number of defects found among the eye, ear and throat

cases during the past year does not vary to any extent from

that of the several years preceding ; it rather corroborates them.

I wish to call attention again to the great number of commit-

ments who present defects of vision of sufficient degree to indi-

cate the need of wearing of glasses.

The visual defects of children of corresponding ages in the

schools of the cities and towns of the State range from 19 per

cent, to 31 per cent. Let us, then, take 31 per cent, as the

maximum and criterion of visual defects where the work is

carefully done. The eye defects of this past year's commit-

ments were, like last year, over 40 per cent. ; to be exact, they

were 44 per cent.

If we rated these cases according to the standard of some of

the examiners, who classify " all who miss four or more letters

on the normal line as defective/' we should easily reach 55 per

cent, or higher. We rank as defective in vision only such cases

as fail to read the normal line when they have, in addition,

inflammation of the lids or eye-ball, headache, difficulty in read-

ing or sewing, or other symptoms indicative of refractive error,

or cases which read only % (that is, the line next to normal)

or less. When the eyes are corrected with properly fitting

glasses, there is, in almost all cases, a marked improvement in

the mental as well as in the physical condition, and, we may
add, in the moral condition also.

During the past year we have tested the eyes and ordered

glasses for 43 girls at the school, most of them new commit-

ments.

The nose and throat work is also of some interest from a

comparative standpoint. We found 40 per cent, of the com-

mitments had tonsils and adenoids of such size that an opera-
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tion was performed for removal. A few refused operation.

Again, we did not class " a tonsil as large as an almond

"

enlarged sufficiently to indicate removal unless ear symptoms,

frequent sore throat, tonsillitis, defective nasal or mouth breath-

ing, etc., warranted it.

Thirty-one per cent, is a high average for enlarged tonsils

among ordinary children, and it ought to be less as age develops.

Fifty-one operations for tonsils and adenoids were performed,

with the co-operation and assistance of Dr. Beekley. In addi-

tion we found the following troubles :
—

Defective hearing, one ear, . 23

Defective hearing, two ears, ........ 10

Purulent discharge, one ear, 8

Purulent discharge, two ears, 12

Chronic rhinitis, .......... 32

Atrophic rhinitis, 16

Deviated septum, 49

Chronic pharyngitis, 39

Atrophic pharyngitis, 2

Enlarged cervical glands,......... 66

Kespectfully submitted,

D. F. O'COKNOE, M.D.
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STATISTICS CONCERNING GIRLS.

Table I.
'

Showing Total Number in Custody of the State Industrial School, both

Inside Institution and Outside.

In the school Nov. 30, 1909, .267
Outside the school, and either on probation, in other institutions,

or whereabouts unknown, . . 350

Total in custody Nov. 30, 1909, . . . . . .617
Since committed, 115

732

Attained majority, ........ 85

Died, 2

" Honorably discharged " from custody for good conduct, . 5

Total who passed out of custody, 92

Total in custody Nov. 30, 1910, 640

Net increase within the year, . 23

Table II.

Showing Status, Nov. 3V, 1910, of All Girls in Custody of the State

Industrial School, being All those committed to the School who are

under Twenty-one?

On probation with relatives, . . . . . . .44
On probation with relatives out of Massachusetts and not

visited, 10

On probation in families, earning wages,
2

.

At work elsewhere, not living with relatives, .

At public school or other school, self-supporting,
3

Married, but subject to recall for cause,

Ean away from the school, or from other institutions,
4

Left home or place, whereabouts unknown,5

Discharged from Reformatory Prison,....

184

12

6

42

8

22

4

332

1 Average number on probation department's list, 378. Number of individuals on probation

for part or all of the year, 424.

f Mothers with babies, 14; maternity cases, 2.

* Occasional help with clothing.

4 Five escaped from the school, 1 only having ever been on probation; 4 of the 5 ran away in

former years. Of the 3 escaping from other institutions, 1 only had been on probation.

8 Three ran away from their homes; 18 from places; 1 from work elsewhere. Five of the 22

ran away in former years.
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Table II.— Concluded.

In the school Nov. 30, 1910,

In other institutions :
—

Hospital, 4

5

1

3

22

21

1

2

2

Insane hospital, sent former years,

Insane hospital, sent since Nov. 30, 1909,
1

Insane hospital, formerly at School for the Feeble-minded,

School for the Feeble-minded, sent former years, .

School for the Feeble-minded, sent since Nov. 30, 1909,
2

Florence Crittenton Home, sent former year, .

House of the Good Shepherd, sent since Nov. 30, 1909, .

Reformatory Prison, sent since Nov. 30, 1909, .

247

61

Total in custody Nov. 30, 1910, 640

Table III.

Showing the Number coming into and going from the School.

In the school Nov. 30, 1909, 267

Since committed, 115

Recalled to school :
—

For change of place, .

For a visit,

From a visit to her home,

On account of illness,

From hospital, .

For observation as to feeble-mindedness, .

For running away or planning to run away

For larceny,

Because unsatisfactory, ....
Because in danger of immoral conduct,

5
.

For immoral conduct,
6 ....

Individual 3

Girls.

6V4

11 11

18 23

2 2

1 2

6 6

13 13

15 16

3 3

5 6

3 4

36 37

123
7

505

1 Was on probation 1 month, 3 d.-r

* Nine were never on probation. One was on probation for 2 years, 6 months; 1 for 2 years
2 months; 1 for 1 year, 6 months; 1 for 1 year, 3 months; 1 for 1 year; 1 for 5 months; 4 for 4
months; 1 for 3 months, 10 days; 1 for 2 months, 8 days.

Counting each individual under the most serious cause for her return during the year.
4 Ran away from the school, 10; from places, 2; from place to home, 1 ; from home, 2; planned

to run away, 1.

• While in places, 2; while a runaway from home, 2,
« While a runaway from t.hc school, S; while a runaway from places, 11; while a runaway from

home, 3; in places, 11; ac home, 2; and 2 who were living with their husbands and who were
returned at their request.

7 Recalled girls, 123; 85 were recalled once within the year; 15 twice; 1 three times; 1 five
I
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Table HI. — Cone?.

9ed from school :
—

On probation to parents or relatives,

On probation at work other than housework.

On probation to other families for wages,

To attend sehooL ....
To be married

For a visit home

I: _: :: -iv.sbaiid

Kan away from the Industrial School.

Transferred to a hospital. .

". -knitted to School for the Feeble-minded. .

C:rammed to insane hospital. ....
Transferred to the House of the Good Shepherd.

Transferred to Reformatory Prison,

Became of age at the school. ....
Died.

IS

4

179

1
o

q

IS

6

15

1

1

o

30,1910, 247

:'-:?e —Iriir. tie year .-: :~lee 1 ~ ::~fi 1 :: ur::~es.

Table IT.

Showing Length of Training in the School before Girls ice re placed out

on Probation for the First Time.

_n rlaoes :

—
Yoke :::-:- 1 firs V:-:h5.

l'-girL . . . - 1 4 girls, . . 2 -

l x
girL - 2 o girls. 2 1

l'girl. - 9 4 girls. 2 2

1 girl - 11 1 girL 2 3

1 girL 1 - o girls, 2 4

4 girls, 1 1 1 girL 2 5

1 girL 1 3 1 girl. 2 6

5 girls. 1 4 4 girls. 2 7

5 girls. 1 5 2 gjrJsj 2 S

5 girls. 1 6 1 girl, 3 -

15 girls. 1
—

1 girL 3 5

5 girls. 1 8 1 girL 3 8

7 girls. 1 9 1 girl, 4 -

2 girls. 1 10 1 g^l? 4 9

11 girls. 1 11 1 girL 5 2

6-5 girls, under 2 years. 1 gnrl, 6 -

25 girls. 2 years and over.

93 girls, on an average
2
of 1 year. 6 months. 13 days.

"
T

t:t ::~~:::ei yrriii- -



1910.] PUBLIC DOCUMENT— No. 18.

Table IV. — Concluded.

87

With relatives :
—
Years.

2 girls, ... 1

1 girl, ... 1

1 girl, . . .1
1 girl, . ... 1

1 girl, ... 1

3 girls, ... 1

Months

1

4

5

6

7

1 girl,

2 girls, .

1 girl, .

1 girl, .

1 girl, .

Years.

. 1

. 1

. 2

. 3

. 4

Months.

8

9

7

2

1

15 girls, on an average of 1 year, 4 months, 17 days.

Table V.

Showing Length of Time outside the School of All Girls breaking down

during the Year who were out on Probation for the First Time and

had been out Less than Twelve Months.

Recalled for immoral conduct :
—

2 girls over 1 month.

1 girl over 2 months.

3 girls over 4 months.

1 girl over 5 months.

3 girls over 6 months.

1 girl over 8 months.

II
1

Recalled because in danger of im-

moral conduct:

—

1 girl over 3 months.

1 girl over 11 months.

2
2

Immoral conduct but not re-

turned :
—

1 girl over 4 months.

Runaways from the school re-

turned and had been immoral.

At large for :

—

1 girl, 6 days.

2 girls, 8 days.

1 girl, 19 days.

1 girl, 20 days.

1 girl over 2 months.

1 girl over 5 months.

Recalled for larceny :
—

1 girl over 1 month.

Recalled for running away from

her place :

—

1 eirl over 6 months.

1 One was at home; 2 were in places; 8 had run away from places.

* All were in places. » Was in a place.
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Table V.— Concluded.

Recalled for running away from In danger of immoral conduct but

her home :
— not returned :

—
1 girl over 3 months. 1 girl over 6 months.

1 I
2

Ran away and have not been

found :

—

2 girls over 1 month.

1 girl over 6 months.

3
1

1 All were in places. Was in a place.

Table VI.

Showing Number of Relocations
1
of Girls during the Tear.

95 were relocated once. 9 were relocated four times.

52 were relocated twice. 4 were relocated five times.

30 were relocated three times. 190 were relocated 345 times in

all.

1 Not counting those who went home, or to institutions, hospitals, etc., or the 93 who were

placed on probation in a family for the first time within the year, including 2 new commitments,

both of which were maternity cases.

Of 184 girls in places Nov. 30, 1910, 35 had been in same place throughout the year.
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Table VII.

Showing Employment of Girls not placed in Families.

Assisting mother or relative, 8 Housekeeper,

.

. 3

Assisting mother, who keeps Housework by the day, . 2

lodgers, 1 Institution cooking, . 1

Attendant in hospital, . 2 Institution second work
, • 2

Attending trade school, living Laundry, . 2

at home, 1 Mailing company, . 1

Bead bags at home, . 1 Mill, cotton, . . 2

Book bindery, . . 1 hosiery, . . 2

Clerk, . 1 woolen, . . 2

Doctor's assistant, . 1 Millinery, . 2

Dressmaking, . . 6 Nurse in training, . 2

Factory, automobile, 1 Nurse maid, . . 1

box, . 1 Sales girl, . 2

brush, 1 Stage, . 1

candy, 1 Stringing tags at home, . 1

carpet, . 1 Telephone, . 1

electric lamp, 1

rubber, 1 61 '

shoe, . 2

slipper, 1
•

tag, . 1

underclothing, 1

» Including those coming of age this year. Two others have just gone home.

Table VIII.

Showing Cash Account of Girls on Probation.

Cash received from savings to credit of 227 girls, from

Nov. 30, 1909, to Nov. 30, 1910,

Cash received in trust to credit of 4 girls, ....
By 601 deposits in savings bank,......
Cash drawn from savings hank- on account of 190 girls,

from Nov. 30, 1909, to Nov. 30, 1910

By cash paid on 377 occasions,

$2,804 46

594 00

$3,398 46

3,398 46

3,070 70

3,070 70
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Table IX.

Showing Use of Savings withdrawn during the Year.

Use. Number of
Girls.

Amount.

To prepare for wedding or to start housekeeping,
Expenses for schooling and lessons,

Doctors, medicine, glasses, plates, braces, etc.,

Dentistry,

Clothing,

Board while convalescing,

Expenses for baby, . . . ...
Traveling expenses, including express and tele-

phone,
Board during relocations paid by girls, when the

fault was theirs or when they were meeting all

their expenses,

To repay money and articles stolen,

To help at home,
Funeral expenses,

Accounts transferred to the School for the Feeble-

minded,
Of age,

11

1

23
22
60
8
3

16

87
8
1

1

5

44

$200 20
6 00

130 80
156 30
442 85
43 20
11 60

37 83.

289 43
59 00^

10 00-

18 28.

62 35
1,206 02

Trust accounts drawn for board and clothing of

children, doctor's bills, etc.,

290

6

$2,673 86

396 84

296 1 $3,070 70

One hundred and ninety individuals, some drawing for more than one purpose.

Table X.

Showing the Conduct of the 92 Girls who passed out of Custody within,

the Year.

Living respectably,

Having behaved badly,

Conduct unknown,

Conduct not classifiable,
1

50, or 54 per cent, or 68 per cent.

17, or 18 per cent, or 23 per cent.

7, or 8 per cent, or 9 per cent.

18, or 20 per cent.

1 Conduct unclassified because found to be feeble-minded, or insane, and therefore unfit for-

school or for placing.
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Table X. — Continued.

In Detail.

Living respectably group, 50.

Married, 13. All living with husband but 1 (husband deserted), who

works in restaurant.

Single, 37. At home, 7; doing housework, 23 (of whom 9 had been

tried at home unsatisfactorily; 3 of the 23 went home when of

age) ; doing work other than housework, 5 (of whom 2 had

been tried at home unsatisfactorily) ; died, 2.

Had been returned to the school for immorality, 6 of the 50.

Once returned, 5: from their own homes, 2; from places, 2; as a

runaway from place, 1.

Twice returned, 1: from places, 1.

Had illegitimate children but were not returned to the school, 6 of

the 50. (One had two children, and is also counted once among

the 6 who were returned to the school for immorality.)

Girls became pregnant while at home, 5; while in a place, 1; while

doing other work than housework and in an approved boarding-

place, 1.

Mothers single when twenty-one years old, and their babies still

with them, 4 (one baby was then eight months old; one was

nine months old; one was one year, four months old; one was

three years old).

Mothers married when twenty-one years old, 2 (the baby of one

mother died at birth; one mother married one year ten months

before she was of age, and one of her babies was then four

years, eight months old, and the second was two years, five

months old).

Having behaved badly group, 17.

Married, 9. Separated from husband, 7 (at large, 5; with disrepu-

table relatives, 2) ;
planning to leave her husband, 1; just mar-

ried, been at large, 1.

Single, 8. At large, having been at home, 4; with disreputable rela-

tives, 1; with decent relatives, 2; in a place, being pregnant, 1.

Had been returned to the school for immorality, 10 of the 17.

Once returned, 5: from husbands, 3; from homes, 1 ;
from places, 1.

Twice returned, 4: when a runaway from the school once and from

a place once, 2; when a runaway from places twice, 1; at home
once and when a runaway from a place once, 1.

Three times returned, 1 : ran from places three times, ],

Committed to other penal institutions on new charge while on pro-

bation, 3 of the 17 (having run from place, 2; while at home, 1).

Doing badly but not returned, 4 of the 17 (having left husband, 2;

having run from her home. 1
; having run from her place, 1).
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Table X.— Concluded.

Having behaved badly, etc.— Concluded.

Had illegitimate children (all but 1 mother never having been re-

turned to the school for immorality), 4 of the 17.

Happened at home, 2 ; when in places, 2. Of the 4, 2 of the mothers

were pregnant when they came of age, the other 2 had babies

with them, one being two years, eight months old, and one two

years old.

Conduct unknown group, 7.

Married, 2. Single, 5.

With friends out of New England, 2.

Been gone two years, six months, 2.

Had been on probation one year, four months, 1; one year, one

month, 1.

Last report living respectably, both before they went. Later, two

years ago, one was reported wild and is now married.

Lost track of, 2.

Last seen three years ago, 1; two years ago, 1.

Had been on probation two years, one month, 1; one year, two

months, 1.

Last reports living respectably, although their record had not

been hopeful.

Ran away, 3.

Over six years ago, 1 ; over two years ago, 1 ; over one year ago, 1.

Had been on probation, 2 of 3: one year, five months, 1; three

months, 1.

Never on probation, having escaped from the school, 1 of 3.

Last reports living respectably before they ran away, 2.
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Table XI.

Showing, in the Light of their Parents' Nativity, the Status at Twenty-

one of 7J/- Girls coming of Age during the Year, excepting the Non-

classifiable Class.
1

Living
respectably.

Conduct
bad.

Conduct
unknown.

Both parents American, 6 4 -

Both parents colored, 4 - -

Both parents French Canadian, . 6 4 -

Both parents from the Provinces, 2 - 1

Both parents English, 1 1 -

Both parents Irish, . 8 3 1

Both parents Scotch, 1 - 1

Both parents Swedish, 2 2 -

Both parents German, 1 - -

Both parents Italian, 6 - -

Both parents Russian, 1 - -

Both parents Poles, 2 - 1

Both parents Bohemian, - - 1

American and French Canadian, - 1 -

American and from the Provinces, 1 - -

American and English, .
- - 1

American and Scotch, 1 - -

French Canadian and English, - 1 1

French Canadian and Scotch, - 1 -
|

From the Provinces and English, 1 - -

From the Provinces and Irish, 1 - -

From the Provinces and Scotch, . i - -

English and Irish, .... 1 - -

Irish and Portuguese, i - -

Unknown, 1 - -

Totals, 50 17 7

Sec footnote to Tablo X.
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Table XII.

Hospital Treatment was given Girls in Following Cases at the Follow-

ing Hospitals.

a

ea

»
a

"3

H
ft

"3

o

.2

ft

I

i

o

Eyes, defect of vision,
Ear troubles,
Adenoids removed,
Nose and throat troubles,
Tonsils removed,
Glands removed,
Flat foot, .

Operation on foot,

Housemaid's knee,
Diseased coccyx,
Abscess,
Skin trouble,
Goiter,
Heart trouble,

4

2
2

1

1

3

28
4
1

7

9

1

1

3
1

1

Hernia,
General debility,
Tonsillitis,

Diphtheria, ....
Typhoid fever
Appendicitis, ....
Tubercular, ....
Gynaecological
Maternity cases,

»

Syphilis (Wasserman test),

Gonorrhoea, ....
Convalescing, ....
Examined for feeble-minded-

ness,

Totals

1

1

1

5

2

5
10

1

1

21

5
1

2

9
9

19

2

61 104

Boston City Hospital,
Boston Consumptive Hospital,
Boston Day Camp,
Boston Dispensary, .

Carney Hospital,
Clinton Hospital,
Florence Crittenton Home,
Harvard Medical School clinic,

Lynn Hospital, .

Massachusetts Eye and Ear Hos
pital, ....

Massachusetts General Hospital,
Massachusetts Homoeopathic

Hospital, ....
Melrose Hospital,
Milton Convalescent Home,
Newton Hospital,
New England Hospital,
New England Dispensary, .

State Hospital, .

Saint Luke's Convalescent Home,

Totals

10

57

44

104

1 Condition previous to commitment,

nurse's family, 1; in maternity home, 2.

4. Confined in hospital, 4; in doctor's family, 3; in
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Table XIII.

Showing the Home City or Town of 115 Girls committed within the

Year.

Boston, ... .27 Athol, . . . 1

Brockton, 2 Bournedale, . 1

Cambridge, 6 Clinton, . . 1

Chieopee, . 1 Falmouth, . 1

Everett, . 1 Foxborough, . 1

Fall River, 3 Framingham, . 1

Fitchburg, 1 Harwich, . . 1

Haverhill, 2 Ipswich, , . 1

Holyoke, . 1 Leominster, . 2

Lawrence,
.

5 Millers Falls, . 1

Lowell, 3 Milton, . 1

Lynn, 3 Needham, . . 1

Maiden, . 1 Peabody, . . 2

Marlborough, 2 Pepperell, 2

Medford, . 1 Reading, . . 2

Melrose, . 1 Rowley, . . 1

New Bedford, 4 Sheffield, . . 1

Newburyport, 2 Westfield, . . 1

Newton, . 1 Whitinsville, . 1

North Adams, 1 Yarmouth, . 1

Quincy, . . 1 —
Salem, 3 From 20 towns, . . 24

Somerville, 3

Springfield, 4 In care of the State during

Taunton, . 1 childhood, .... 2

Woburn, . 1

Worcester, . 8

From 27 cities, . . .80
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Table XIY.

Showing Technical Causes of 115 Commitments within the Year.

Stubbornness,
1

. 40 Leading idle, vagrant and vic-

Stubborn and disobedient,
2

4 ious life, . 1

Delinquency (no charge stated), 15 Leading vagrant and vicious

Wayward child, 1 life, 1

Truancy,
2

. 1 Adultery, . 1

Runaway, . 1 Larceny,
5

. ... . .11

Yagraney, . . . 5 Breaking and entering and

Night walker, . 1 larceny, .... 1

Lewd, wanton and lascivious,
3

6 Breaking and entering, . . 1

Lewd and lascivious,
4

8 Drunkenness, . 1

Lewdness,3
. 4 Transferred from State Board, 1

Fornication,
6

.

Idle and disorderly,
2

5

4
115

3

Disorderly conduct and be-

havior,
3

. 2

1 The charge of stubbornness may cover any offense, from the least serious to the most serious.

The complaint of stubbornness can be made by the parent only. Fourteen of the 40 were sent

on the charge of delinquency because of stubbornness under the delinquency law.

1 Sent under delinquency law, 1.

* Sent under delinquency law, 2.

4 Sent under delinquency law, 7.

5 Sent under delinquency law, 3.

6 Total sent under the delinquency law, 36 of the 115.



1910.' PUBLIC DOCUMENT — Xo. 18. 97

Table XY.

Showing Ages 1

of 115 Girls committed within the Year.

9 years, . . 2 14 years, .

10 years, . . 1 15 years, .

11 years, . . 4 16 years, .

12 years, . . 7

13 years, . . . 18

. 28

. 25

. 30

115

Average age, 14 years, 9 months, 26 days.

1 Real age ascertained from the birth records -when born in the State.

Table XVI.

Showing Nativity of 115 Girls committed within the Year.

Born in Massachusetts, . S5 Born in Canada, . 4

Born in Maine, 1 Born in the Provinces, . . 1

Born in Xevr Hampshire, 4 Born in Scotland, . . 1

Born in Vermont, . 5 Born in Russia, 2

Born in Rhode Island, . 6 Born in Italy. .

n
O

Born in

Born in

New Jersey,

Pennsylvania,

1

1
ForeigTi born. . . 11

Born in District of Columbia 1

Born in United States. 104
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Table XVII.

fkowing Nativity of Parents of 115 Girls committed within the Year.

Both parents American.1
36 American and French Canadian. 4

Both parents French Canadian. 13 American and English Cana-

Both parents from the Prov- dian. 3

inces. . 3 American and from the Prov-

Both parents English, 4 inces. 2

Both parents Irish, . 13 American and English, . 1

Both parents Scotch. 1 American and Irish.
3

4

Both parents Swedish, 1 American and Scotch, 2

Both parents Danish. 1 American and Swedish, . 1

Both parents German. 2 American and French, 1

Both parents Russian.
2

. 2 American and unknown. 4

Both parents Polish. 1 French Canadian and from the

1 Provinces. .... 1

Both parents Austrian. . 1 French Canadian and Scotch, 1

Both parents Italian. 2 French C madian and unknown, 1

Both parents Portuguese. 1 English and Irish. . 3

Both parents unknown. . 2 English and Swedish. 1

S4
English and Swiss. . 1

Irish and Mexican. . 1

31

1 Both parents colored, 5; one parent colored, 1. : Jewish. One parent colored, 1.
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Table XIX.

Showing Literacy of 115 Girls committed within the Year.

In high school, . 1 Keeently left school, 27

In 9th grade, . . 1 Out of school one year, . 14

In Sth grade, . . 6 Out of school one and one-hali

In 7th grade, . . 11 years, .... 4

In 6th grade, . . 15 Out of school two years, . 23

In 5th grade, . . 27 Out of school two and one-hali

In 4th grade, . . 24 years, .... 1

In 3d grade, . 9 Out of school three years, 8

In 2d grade, . 4 Out of school four years, 5

In 1st grade, . 2 Out of school five years, 1

Could neither read nor w"rite, 7 Out of school six years, 1

Xot graded,
1

. 8 Out of school seven years, 1

Could not remember, 30

115

115

i Those not graded were committed pregnant or in snch a physical condition that they

have not been in school. A girl might not read or write English and still be able to do

sufficiently well in arithmetic to be placed above first grade. In snch a case, the average

of her work determines her grade.
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FINANCIAL STATEMENT.

Current Expenses and Salaries of the School.

1909. — December, received from State Treasurer,

1910. — January, "

February, a a u a

March, a a a a

April, it a u tt

May, a a a a

June, a a a a

July, a a it tt

August, a tt a a

September, a a a a

October, a It a tt

November, a a a a

$4,381 04

6,083 47

5,153 41

5,691 87

6,655 OS

5,335 71

8,098 26

5,024 18

4,487 16

5,063 31

4,178 16

6,370 51

!,522 16

Bills paid, as per Vouchers at the State Treasury.

1909.— December, $4,381 04

1910. — January,

February,

March,

April,

May,

June,

July,

August,

September,

October,

November,

,522 L6

6,083 47

5,153 41

5,691 87

6,655 OS

5,33.") 71

8,098 26

5,024 IS

4,487 16

63 ::i

1,17- L6

6,370 5]
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Current Expenses and Salaries of the Department of Boarding

Out and Probation.

1909.— December, received from State Treasurer,

1910.— January, "

February,

March,

April,

May,

June,

July,

August,

September,

October,

November,

$1,086 53

1,183 27

1,246 83

1,135 37

1,096 97

1,369 39

1,286 58

1,352 12

1,057 63

1,279 27

1,296 67

1,791 82

$15,182 45

Bills paid, as per Vouchers at the State Treasury.

1909.— December, $1,086 53

1910.— January, 1,183 27

February, 1,246 83

March, .

April,

May,

June,

July,

August,

September,

October,

November,

1,135 37

1,096 97

1,369 39

1,286 58

1,352 12

1,057 63

1,279 27

1,296 67

1,791 82

$15,182 45

Expenditures.

Bills paid, as per Vouchers at the State Treasury.

Appropriation (act of June 9, 1908, chapter 129) for building and

furnishing new office :
—

1910.— May, $5 70

Appropriation (act of June 21, 1909, chapter 105) for furnishing

chapel, office and third floor of new cottage No. 1 :
—

1910. — March, $246 22

June, •
. . 28 95

$275 17
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Appropriation (act of June 21, 1909, chapter 105) for building- new

dormitory :
—

1909.— December, $4,000 00

1910.— February, 4,000 00

March, 2,000 00

April, 1,700 00

May, 2,037 50

June, 2,558 07

July, 2,400 70

September, 2,112 11

October, 5,266 50

November, 647 00

$26,721 88
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ANALYSIS OF EXPENSES.
For the Year ending Nov. 30, 1910.

Salaries, wages and labor, $29,707 48

Food :
—

Butter, $897 52

Butterine, 337 64

Beans, 311 43

Bread and crackers, 519 73

Cereals, rice, meal, etc., 288 37

Cheese, 43 23

Eggs, 44 36

Flour, 2,111 50

Fish, 577 66

Fruit (dried and fresh), 124 48

Meats, 2,747 3S

Molasses and syrup, 262 39

Sugar, 730 36

Tea, coffee, broma and cocoa, .... 360 91

Vegetables, 154 95

Sundries, 228 23

9,740 14

Clothing and clothing material :
—

Boots, shoes and rubbers, $1,162
~> s

Clothing, 992 05

Dry goods for clothing and small wares, . . 1,996 23

Furnishing goods, 357 23

Hats and caps, 100 89

Leather and shoe findings, .

Sundries, .....
Furnishings :

—
Beds, bedding, table linen, etc., .

Brushes, brooms, etc.,

( larpets, rugs, etc.,

Crockery, glassware, cutlery, etc.,

Furniture and upholstery, .

Amounts carried forward, . . .$2,058 7.") $44^05 60

42 63

4,657 98

$843 90

L85 86

IIS 92

301 72

278 36
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Amounts brought forward, .... $2,058 75 $44,105 60

Kitchen furnishings, .

Wooden ware, buckets, pails, etc.,

Sundries, . . . .• .

Heat, light and power :
—

Coal,

Freight on coal, .

Wood,

Oil,

Sundries, ....
Repairs and improvements :

—
Brick,

Cement, lime and plaster, .

Doors, sashes, etc., ....
Electrical work and supplies, .

Hardware,

Lumber,

Machinery, etc.,

Paints, oil, glass, etc.,....
Plumbing, steam fitting and supplies, .

Sundries, ......
Farm, stable and grounds :

—
Blacksmith and supplies, .

Carriages, wagons, etc., and repairs,

Fertilizers, vines, seeds, etc.,

Hay, grain, etc., .

Harnesses and repairs,

Rent of machinery, .

Tools, farm machines, etc.,

Sundries,

Sawdust,

Miscellaneous :
—

Books, periodicals, etc.,

Chapel services and entertainments, .

Freight, expressage and transportation,

Funeral expenses, ....
Medicines and hospital supplies,

Medical attendance, nurses, etc. (extra),

Manual training supplies, .

Amounts carried forward, .

759 80

91 30

25 55

2,935 40

$5,815 73

1,352 66

250 00

530 03

1 00

7,949 42

$2 90

29 00

6 57

92 98

203 28

128 14

33 02

388 82

669 80

25 50

1,580 01

$204 93

206 24

1,362 07

3,471 00

139 50

19 50

500 42

111 57

30 00

6 045 23

$204 12

60 00

699 79

41 00

936 60

112 79

103 07

$2,157 37 $62,615 66
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Amounts brought forward, .... $2,157 37 $62,615 66

Postage,

Return of runaways, .

Soap and laundry supplies,

Stationery and office supplies, .

. 264 55

88 40

181 50

197 47

School books and school supplies, 199 70

Travel and expenses (officials),

Telephone and telegraph, .

Sundries,

182 22

410 83

224 46

3,906 50

Total, $66,522 16
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FARM ACCOUNT.

Dr.

To live stock, as per inventory, 1909,

tools and carriages, as per inventory, 1909,

miscellaneous, as per inventory, 1909, .

produce on hand, as per inventory, 1909,

fertilizers, vines, seeds, etc.,

services of veterinary, ....
sawdust,

grains,

tools, farm machines, etc., .

carriages, wagons, etc., and repairs, .

harness and harness repairs,

blacksmithing and supplies,

scouting for gypsy moths, .

hire of farm machinery,

labor and board, . . . .

sundry supplies, . .

Cr.

By produce consumed,

labor,

produce sold to State Treasurer, .

produce on hand, 1910,

live stock, as per inventory, 1910,

tools and carriages, as per inventory, 1910,

miscellaneous, as per inventory, 1910, .

Balance for the farm,

55,610 00

3,864 00

290 00

5,580 00

1,362 07

25 00

30 00

3,471 00

500 42

206 24

139 50

204 93

13 50

19 50

5,648 13

111 57

$27,075 86

$11,534 38

1,003 29

783 01

5,003 00

6,747 00

4,165 00

300 00

$29,535 68

$2,459 82
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VALUATION OF PROPERTY.

Real Estate.

176 acres (Lancaster farm), $12,000 00

33 acres (Bolton), 2,000 00

Total tillage, $14,000 00

12 acres pasturage (Broderick lot), . 1,000 00

10 acres woodland, .... $300 00

7 acres woodland, .... 420 00

30 acres woodland, . 600 00

1,320 00

Total, $16,320 00

Water works, reservoir and land, 7,500 00

$23,820 00

Buildings.

Storehouse, $5,000 00

Hospital, 9,000 00

Chapel, 14,000 00

Putnam, 18,000 00

Fisher, 18,000 00

Richardson, 18,000 00

Laundry, 3,000 00

Farmhouse, 2,300 00

Large barn, L3,350 00

Holden shop, 400 00

Hose house, 600 00

Piggery, 1,100 00

Reservoir house, 100 00

Reservoir No. 2 ;md land. 300 00

Roger, 16,000 00

Fay, . 16,300 00

Mary Lamb, 1.6,000 00

Elm, . 7,000 00

Superintendent's house, 11. I'll) 0()

New office, . 3,500 00

Lend-a-Hand, 31,000 00

A mounts < sm'i d forward, $204,350 00 $23,820 00
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VOLUNTEER VISITORS.

Miss Elizabeth. C. Putnam,

Mrs. John Barstow,

Mrs. Michael Callahan,

Mrs. James B. Carroll,

Mrs. John B. W. Day,

Mrs. J. B. Donnelly,

Mrs. David L. Evans,

Miss Caroline I. Field,

Mrs. Frederick T. Fuller,

Mrs. Joshua Hale, .

Mrs. Albert G. Hurd,

Miss Caroline Lloyd,

Mrs. John McQuaid,

Mrs. A. C. Moore, .

Mrs. S. I. Morse, .

Miss Fanny S. Packard,

Mrs. Arthur Perry, Jr.,

Miss Mary G. Porter,

Miss Martha L. Sanford,

Miss Helen Schindler,

Miss Mary B. Smith,

Miss Mary Cushing Smith,

Miss Caroline Sperry,

Miss Maud E. Strong,

Mrs. Howard Whiting,

Boston.

Lee.

Holyoke.

Springfield.

Fall River.

Gardner.

Pittsfield.

Weston.

Walpole.

Newburyport.

Millbury.

Springfield.

Pittsfield.

Watertown.

Sandwich.

Greenfield.

Boston.

Boston.

Worcester.

School for Social Workers.

Andover.

Fitchburg.

North Adams.

Northampton.

Great Barrington.
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STATISTICAL FORM FOR STATE
INSTITUTIONS.

[Prepared in accordance with a resolution of the National Conference of Charities and Correct

adopted May 1, 1906.]

Name of Institution : State Industrial School foe Girls.

Number in the Insi

VilrS. Fez^les. T:-.il5

Number of inmates present at beginning of 267

fiscal vear.

Number received during the year, . . - 23 S 23 S

Number passing out of the institution during 258 i
T -

the vear.

Number at end of the fiscal vear in the institu- - 247 2.;

tion.

Daily average attendance (i.e., number of in- - 265

mates actually present) during the year.

Average number of officers and employees dur- 17 51 68

ing the year.

Xumber in Care of the Probation Department.

Number in care of probation department for part or all

of the year

Average number on the probation department lis .. .

Number coming of age within the year, and so passing out

of custody

Employees of probation department

_

11

Expenditures for the Institution.

Current expenses :
—

1. Salaries, wages and labor. . . -_ 7 " -

2. Clothing and clothing material. . 4,657

3. Subsistence 9.740 14

Amount carried forward. 844.1 5
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Amount brought forward, . . . $44,105 60

Current expenses— Concluded.

4. Ordinary repairs, .... 1,580 01

5. Office, domestic and out-door ex-

penses, ......
Total, . . .

Extraordinary expenses :
—

1. New buildings, land, etc.,

2. Permanent improvements to exist-

ing buildings,

Total,

Grand total, .

Expenditures for the Probation Department.

Salaries of visitors, $7,380 74

Visitors' traveling and office expenses, . 5,983 12

Traveling and hospital expenses, board,

etc., for girls, 1,818 59

$15,182 45

20,836 55

$66,522 16

$26,721 88

280 87

27,002 75

$93,524 91

Total expenditures for the State Industrial School, . $108,707 36

Notes on current expenses :
—

1. Salaries, wages and labor should include salaries of trustees or

directors, if any.

2. Clothing includes shoes, and also materials for clothing and shoes

if they are manufactured in the institution.

3. Ordinary repairs include all of those which simply maintain the

buildings in condition, without adding to them. Any repairs

which are of the nature of additions should be classed with

" permanent improvements."

4. This item includes everything not otherwise provided for, e.g.,

furniture, bedding, laundry supplies, medicines, engineer's sup-

plies, postage, freight, library, etc.

Executive head of the institution (superintendent) : Amy F. Everall.

Superintendent of probationers: Mary W. Dewson.

*


