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TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council.

The trustees of the Danvers State Hospital herewith respect-

fully present their thirty-fifth annual report, with the reports of

the superintendent and treasurer and the legally required sta-

tistics. In the reports of the superintendent and the treasurer

a more detailed account of all the work accomplished during the

year is considered.

The Board of Trustees remains the same. Miss Annie M. Kil-

ham of Beverly, whose term of office expired, was reappointed.

Throughout the year there have been numerous changes in the

medical staff. Dr. H. W. Mitchell, whose resignation was re-

corded in our last annual report, severed his connection with the

hospital March 1, 1912, having held the position of superintendent

since July 1, 1910. George M. Kline, M.D., of the State Psycho-

pathic Hospital, Ann Arbor, Mich., was invited by the trustees to

accept the position of superintendent made vacant by Dr. Mitch-

ell's resignation, and assumed his duties March 9, 1912. In the

short time he has been with us he has plainly demonstrated his

worth as a physician and as a man of executive ability. We feel

that the State is fortunate to secure the services of so able a

superintendent.

Henry M. Swift, M.D., who has been senior assistant physician

for six years, resigned to accept an instructorship in Bowdoin

College at Portland, Me. Herman M. Adler, M.D., pathologist,

resigned on June 14, 1912, to accept the position of chief of staff

of the psychopathic department of the Boston State Hospital.

Alan D. Finlayson, M.D., resigned on Aug. 25, 1912, to accept a

position as assistant physician at the State Hospital, Warren, Pa.

Ray L. Whitney, M.D., who had been appointed senior assistant

physician following the resignation of Dr. Swift, left after two
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months' service to return to the Worcester State Hospital as

senior assistant physician. Earl D. Bond, M.D., of the McLean

Hospital, Waverley, Mass., was appointed to fill the position as

pathologist, reporting for duty July 1, 1912. F. D. Streeter, M.D.,

was appointed assistant physician Oct. 3, 1912. On Oct. 22,

1912, J. B. MacDonald, M.D., of the Grafton colony, and form-

erly with the Concord State Hospital and the Maine State Hos-

pital, was appointed senior assistant physician.

The repairs to the main building have progressed satisfactorily

during the summer, the walls of the entire female wing, the front

of the main center building and a portion of the male wing hav-

ing been completed. As stated in our last report the work, at

first thought to be limited to repointing, has, in reality, become

reconstruction. Because of the extensiveness of the necessary

repairs to the walls it has been impossible to complete the work

this year, as had been expected. Judging from the progress made

it is thought that it can be completed in a satisfactory manner

during the coming year.

The special appropriation of $2,600 which was granted for

repairs to the reservoir proved insufficient, due to the unexpected

finding of springs which required the rebuilding of the walls on

either side of the gate house. Inasmuch as the water supply of

the hospital, as well as the town of Danvers, would be jeopardized

should the reservoir continue out of commission, it was thought

best to present the matter to Your Excellency and the Honorable

Council and ask for an additional amount from the contingent

fund to complete the work. This was granted, and the work on

the reservoir satisfactorily completed.

The changes in the interior of the laundry building have been

made, and the rooms are now used for sewing and mending and

for tailor shops; the wash room, which was on the first floor, has

been placed in the basement. With the installation of new machin-

ery we have now a modern laundry, which was badly needed.

The State Boiler Inspector directed the resetting of a battery of

three boilers, making imperative the unexpected expenditure from

the general maintenance fund. Other improvements planned for

the year have been completed.

The hospital has been visited by two serious fires. The first

occurred on the morning of Jan. 24, 1912, and necessitated the
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rebuilding of a ventilating tower and a considerable portion of

the roof at an expense of about $5,000. Much more damage and

probable loss of life would have resulted but for the efficient service

of the hospital fire department led by Dr. Mitchell. On Oct. 25,

1912, a barn at Middleton colony, which was used for storage

purposes, was completely destroyed, the loss being estimated at

about $5,500. Other fires in the vicinity lead us to believe that

this was of incendiary origin.

It is again necessary to ask for a large maintenance appropria-

tion this year in order to place the walls of the main buildings in

good repair. Special appropriations for a building for male

attendants and married couples, a warehouse and a barn to

replace the one lost by fire are requested, the details being given

in the superintendent's report. The additional unit to our re-

frigerating system, for which special appropriation of $4,250 was

granted, will be completely installed before next summer.

The trustees wish to express their appreciation of the faithful

services rendered by officials .and employees.

SAMUEL COLE.
H. H. ATHERTON.
MARY W. NICHOLS.
S. HERBERT WILKINS.
SEWARD W. JONES.

ERNEST B. DANE.
ANNIE M. KILHAM.
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SUPERINTENDENT'S REPORT.

To the Trustees of the Danvers State Hospital.

I have the honor to submit the thirty-fifth annual report of the

superintendent for the year ending Nov. 30, 1912. The appended

statistical tables relating to patients are for a twelve-month period,

ending Sept. 30, 1912.

In acknowledgment to my predecessor, Dr. Harry W. Mitchell,

your attention is directed to the fact that the report deals largely

with a continuation of affairs begun in his administration. Dr.

Mitchell, who severed his connection with the hospital March 1,

1912, to accept the superintendency of the State Hospital at

Warren, Pa., had been actively associated with the care of the

insane in this State. He entered institutional work as assistant

physician at the State Asylum for Insane Criminals at Bridge-

water, Mass., in 1896, remaining until 1899, when he was ap-

pointed senior assistant physician at this hospital. In 1907 he

accepted the superintendency of the Eastern Maine Insane Hos-

pital at Bangor, Me. He was considered the one best fitted to

fill the vacancy made by the resignation of Dr. Charles W. Page,

and in 1910 was invited to return to this hospital as superintend-

ent. Many changes and improvements will remain as examples

of his administrative ability.

You honored me with the position thus rendered vacant, and

I officially assumed charge of the hospital as superintendent

March 9, 1912.

There were present, at the commencement of the hospital year,

1,446 patients, — 618 men and 828 women. There have been

admitted 716 patients, — 367 men and 349 women. The dis-

missals within the year, equally distributed between each sex,

number 750, leaving in the institution at the end of the year,

1,412 patients, — 610 men and 802 women. The daily average

number of patients was l,451+> the whole number under care

and treatment within the year being 2,162. The daily averages
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— 1,325+ State patients and 125 private patients— are prac-

tically the same as prevailed during the preceding year. The ad-

missions and dismissals exceed those of last year by about 50.

Of the 716 admissions, 493 were on original commitments, 21

were voluntary admissions and 12 were received by transfer from

other State hospitals. Twenty-seven patients were returned from

visits and 3 from escapes. First admissions to this hospital num-

bered 435.

First commitments to any hospital formed 78.5 per cent, of

the admissions, while about 86 per cent, were first admissions to

this hospital. It is interesting to note the changed attitude

towards State hospitals as indicated by the short duration of

mental disease before admission in so large a number of our

patients. The assigned causes of the mental trouble, so far as

could be ascertained, were chiefly due to alcohol, heredity, syphi-

lis, senility and arteriosclerosis.

Of the 306 patients discharged, 66 were regarded as recovered,

70 as capable of self-support, 122 as improved and 56 as not

improved. There were 169 deaths, 120 transferred to other hos-

pitals, 9 escapes and 132 absent on visits. Of the 169 cases in

which death has occurred during the year, 80 complete autopsies

have been performed, or approximately 50 per cent. General

paralysis has again contributed largely to the death rate as have

also diseases of the circulatory and respiratory systems.

A male patient aged fifty-eight, a case of manic-depressive

insanity, committed suicide by hanging. He had been in the

institution about eight months, and on several occasions attempts

at suicide were prevented by careful watching. He eluded the

nurse, however, and when found hanging in the water section was

pulseless and beyond resuscitation. Another male patient aged

thirty-six, suffering from the same psychosis, committed suicide

by tying a cravat around his neck and attaching an end to the

arm of a settee. This occurred in the night. He had shown no

suicidal tendencies, though he expressed disappointment because

he had not been permitted to return home a few days before.

One woman, aged forty-nine, whose diagnosis was dementia

prsecox, committed suicide by hanging. She had shown no sui-

cidal tendencies for a long period.

The general health of the patients during the year has been
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good. There has been no case of typhoid fever, and only a very

few cases of dysentery. Special effort has been put forth to

provide useful work for all patients physically able, and the

noisy, disturbed patients have been given outdoor work with the

result that our wards are more quiet at night. Except in a few

instances patients are no longer locked in their rooms at night.

For some time women nurses have been employed on one of

our male wards, where all patients, because of sickness and old

age, are confined to bed. Patients are received by a physician

and supervisor and assigned to a reception ward for observation.

A cleansing bath is given at once, immediate records are made of

the patient's general condition— scars, bruises, temperature,

pulse— and the patient is put to bed. A sample of the urine is

collected for examination, — a twenty-four-hour specimen when

possible.

In the meantime the friends of the patient who have accom-

panied him are detained for a history. When no one appears to

give a history within the first two or three days an attempt is

made to reach those interested in the patient by letter, and since

Oct. 1, 1912, it has been possible for a field worker to look up

matters in the patient's home. The physician's certificate follows

the history in the typewritten records, and these, in turn, by a

routine physical and neurological examination. An orientation

blank, containing questions on conciousness and orientation,

school knowledge, mathematical problems and a specimen of

handwriting, serves as a basis for the mental examination which

is intended to be a summary of the physician's observations from

the first few weeks in the hospital. Considered of more impor-

tance than this rather formal summary are the running notes

which follow the schedule, — day of admission, three days after,

one week after, every two weeks for two months, and then every

month for six months, all of these records being headed by a

short summary. In case of accident, escape, discharge, transfer

from ward to ward or sudden change of condition notes are made

at once. Among the running notes are the field worker's reports

of the patient's home surroundings, also occupation and condi-

tion of those out on visits. In the running notes are found the

results of the Wasserman examination, which, since May, has

been done upon the blood of every patient admitted, and on the
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spinal fluid of every case where syphilis is suspected or the test

of the blood found positive. In the preparation of these exten-

sive clinical notes dictating machines have proven to be of great

value. The staff meetings are held regularly each morning at

8 o'clock. All admissions and all discharges come before the

physicians and superintendent. A stenographer is present, and

a verbatim report of questions and answers is recorded in the

running notes. For some months the custom has prevailed of

having the completed clinical records in the hands of the clinical

director at least two days before presentation of the case at the

staff meeting. This permits of an opportunity to check off on

the symptom index the various symptoms manifested, and to

examine the records for any omissions. The symptom index runs

back to the beginning of the hospital in 1878. For some time a

written invitation has been sent to the examining physicians, and

more especially to the family physician, if his name can be ascer-

tained, to attend the staff meeting at which the patient in whom
he is interested will be presented. It is gratifying to note the

co-operation on the part of the physicians in the district which

this hospital serves, as indicated by their interest in attending

our staff meetings. From them we secure much valuable informa-

tion regarding the patient and home conditions, and they are

given an opportunity to observe closely the methods of the hos-

pital to which they send their patients. We are indebted to Dr.

Davenport of the Eugenics Record Office for the gratuitous serv-

ices of a field worker for one year. This period ended October 1,

and Miss Ruth Moxcey, who held the position, was engaged for

one year. Her work is now directed from the hospital, and in-

stead of devoting a large amount of time investigating a few

selected cases she now secures information regarding each admis-

sion, and unless of unusual interest limits her charts to two or

three generations. Equally valuable to the hospital are her

observations of the home conditions of each patient. She is pro-

vided with a list of patients away from the hospital on trial visits,

and after-care calls are made to ascertain how the patients are

getting along. All of this information is incorporated in the

clinical records of the case investigated. When patients leave

the hospital they are urged to report in person from time to time,

when the physicians may note their condition. Because of the
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limited number of calls that can be made by the field worker,

letters are written at regular intervals to the parties into whose

care the patients go when they leave the hospital, to ascertain

the condition of the patients. During the year that Miss Mox-

cey's work was directed from the Eugenics Record Office she

averaged, each month, eleven days in the field, traveled 393

miles, charted 258 persons, described 153 and interviewed 39.

The average monthly traveling expense was $18. The work has

also been of educational value. In direct instances of the 466

individuals interviewed for definite assistance, as well as other

members of family groups met during the interview, there have

been questions asked concerning the work of the eugenics field

worker. These questions have invariably met with frank answers.

The attitude of the public thus met has been one of interest, fre-

quently intelligent, and with few exceptions most friendly. If

the hospital is to keep abreast with the advances being made in

the care of the mentally sick, more physicians are necessary.

With a larger staff patients could be given more individual atten-

tion and study. The employment of at least three more physi-

cians is recommended, one of whom, a woman physician, should

reside at the colony, which, in so far as possible, has been made

an independent unit.

An industrial exhibit, under the auspices of the State Board of

Insanity, held at this hospital during the first three weeks in

October, was of much interest to our patients and a large number

of people in this hospital district. It gave an insight into the

important method of treatment by means of occupation. The

New England Society for Psychiatry met at this hospital on Octo-

ber 3. At this meeting Dr. Paine, of the medical staff, read a

paper entitled, "Remissions in General Paralysis." During the

year the following papers have been written, based upon Danvers

State Hospital material :
—

Danvers State Hospital Contributions, Series of 1912.

XVIII. Second Note on Bacterial Invasion of the Blood and the Cerebro-

spinal Fluid by Way of the Lymph Nodes. Drs. E. E. South-

ard and M. M. Canavan. Boston Medical and Surgical

Journal.

XIX. Dementia Prsecox. Dr. A. W. Stearns. Boston Medical and

Surgical Journal.



1912.] PUBLIC DOCUMENT— No. 20. 17

XX. On the Somatic Sources of Somatic Delusions. Dr. E. E. South-

ard. Journal of Abnormal Psychiatry.

XXI. Blood-cell Picture in Horse Serum Anaphylaxis in Guinea Pigs:

Note on Kurloff's "Inclusion Cells." Dr. M. M. Canavan.

Journal Medical Research.

XXII. Cyanosis. Dr. W. B. Cornell. Journal American Medical

Association.

XXIII. Note on a Circumscribed Epidemic of Diphtheria. Dr. Herman
Adler.

XXIV. Unsaturated Fatty Acid as a Neurolytic Agent. Dr. Herman
Adler.

XXV. Experimental Production of Lesions resembling Pellagra. Dr.

Herman Adler.

Dr. Paine read a paper entitled, "The Wasserman Test in Two
Hundred Consecutive Admissions to the Danvers State Hospital,"

before the Essex South Division of the Massachusetts Medical

Society on Oct. 1, 1912. This paper will be published at an early

date, as well as one by Drs. Bond and Peabody entitled, " Cerebral

Tumor; Operation; Autopsy Findings; Two Cases." Other

papers are in preparation by members of the medical staff.

During the summer the following internes were appointed for

a period of one or more months :
—

H. S. Craigin, Harvard Medical School.

A. S. Tepper, University and Bellevue Medical Hospital.

C. S. Ketchum, Johns Hopkins.

C. R. Kilgore, Harvard Medical School.

M. H. Walker, Harvard Medical School.

Dr. J. Herman Haines continues to do the dental work for the

hospital, giving one day's service each week to the care of the

patients' teeth. During the year he has made two examinations

of the teeth of all the patients in the main building, and one

examination of those of the patients at Middleton colony. There

have been over 900 extractions done, 88 cement fillings, 16 amal-

gam fillings, 54 gutta-percha fillings and 57 treatments. Seven

crowns were also recovered. The patients co-operate very well

in this work, and the benefits derived from the attention given

to the teeth contribute much to their comfort.

The changes in the personnel of the medical staff for the year

are as follows :
—
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Appointments. Resignations.

Dr. E. D. Bond. Dr. H. M. Swift.

Dr. R. L. Whitney. Dr. H. M. Adler.

Dr. F. D. Streeter. Dr. A. L. Whitney.

Dr. J. B. Macdonald. Dr. A. D. Finlayson.

Dr. W. B. Cornell.

Dr. Ray L. Whitney, of the Worcester State Hospital, who had

been appointed to fill the position made by Dr. Swift's resigna-

tion, returned to the Worcester State Hospital after two months

service.

Dr. Earl D. Bond, wTho had been assistant physician at the

McLean Hospital, was appointed to fill the position as patholo-

gist, and, because of his experience, wras given the immediate

supervision of the clinical work. This arrangement, whereby Dr.

Bond "acts as clinical director and also pathologist, has been

eminently satisfactory. Dr. W. B. Cornell resigned Oct. 17,

1912, to take effect Dec. 1, 1912.

The training school for nurses entered upon its twenty-second

year Oct. 18, 1911, with an attendance of 14 in the senior and 26

in the junior class. All of the senior class qualified for gradua-

tion and were presented with their diplomas on June 28, when

the annual Commencement exercises were held. Rev. DeWitt

S. Clark of Salem gave the Commencement address. The gradu-

ates were as follows :

—

Idalia Vivian Butler. Mary Rachel MacLean.

Modenie Lauretta Butler. Edith Isabelle Ramsay.

Mary Josephine Crowley. Susie Maria Ramsay.

Helen Margaret Ellis. Mary Isabel Rose.

Agnes Elizabeth Gayton. Hannah Clark Stickney.

Louise Hart. Merle Agnes Stone Tucker.

Mira Tappan Weld. Anna Gill Wylde.

Arrangements with a local district nursing association and the

general practitioners of Danvers have been made whereby our

nurses are given an opportunity to be in attendance at obstetrical

cases. Heretofore our nurses have received no practical training

in this branch. Since the opening of a training school for muses

in 1889, 182 nurses have successfully completed the two-year
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course. On the afternoon of the last Commencement Day there

was a reunion of the graduates of the Danvers Hospital Training

School, who for some years have maintained an alumni society.

The results of the farming operations have been highly satis-

factory, despite the dry weather that prevailed early in the sum-

mer. Notwithstanding the fact that hog cholera, which appeared

late in February, was responsible for a loss of 83 hogs and 143

pigs, almost as much pork was produced as during the preceding

year, and the total number of head on hand is larger at present

than a year ago. Separating the hogs in small groups and plac-

ing them on uninfected land proved the only successful method

of combating the hog cholera. No success was experienced with

the use of the serum treatment. It is interesting to note that

those hogs confined in a dark basement, exposed to the excreta

of the diseased animals, were the last to be affected, and suffered

from a less virulent type of the disease.

The milk production shows a material increase— nearly 70,000

quarts— over that of last year. Even with this increase it has

been necessary to buy some milk for cooking purposes. For this

reason, and also to replace those that reacted to the tuberculin

test, 21 cows have been purchased during the year. Among this

number were 7 thoroughbred Holsteins, which will make possible

the breeding of better stock. Twenty-five head of young stock

and sufficient cows to care for the milk needs of the colony have

been transferred to the barns on the old Gregory farm for the

winter, and will be cared for by the gardener, aided by patients.

An evaporator has been installed which it is expected will

result in a marked saving of fruit, which heretofore was largely

a loss because of lack of proper storage facilities for its preserva-

tion. Much land is being reclaimed by clearing of stone and

ditching and will be available for cultivation another season.

Early on the morning of January 24 fire was discovered in the

attic over the B section of the female wing, which might have

proved more serious had it not been for the prompt assistance

given by the employees in charge of Dr. Mitchell. The exact

cause could not be ascertained. The patients were readily re-

moved from danger. The loss by fire and water amounted to

$5,000, and the damage was repaired within the estimated cost

by our own employees during the summer.
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A second fire, thought to have been of incendiary origin, oc-

curred October 25, when a barn at Middleton colony, known as

the Gregory seed barn was completely destroyed. The barn had

been recently put in good repair and was used for storing 50 tons

of hay, farm machinery and 50,000 shingles for use on the colony

buildings. The estimated loss was $5,500.

Special Appropriations.

A special appropriation of $45,000 is needed for erection and

equipment of a suitable building for male attendants and married

couples who are now housed in the attics and on the wards in

rooms intended for patients.

In the last annual report attention was called to the urgent

need of a suitable building for the proper care, preservation and

disbursing of supplies. From a storeroom located adjacent to

the railroad and opposite the Hathorne station the supplies for

the various departments could be distributed in the most advan-

tageous and efficient manner. At times marked difficulty is

experienced in unloading freight in stormy weather to save de-

murrage. With an unloading platform and an overhanging plat-

form roof the cars could be unloaded under any weather condition.

Such a location would be most convenient for the storage of sup-'

plies from the farm. At present all freight that is unloaded must

be hauled to the hill. With a warehouse a great deal of the freight

could be handled by the storeroom force, and the hauling to the

hill could be more conveniently arranged without interference to

the farmer in his various duties. We do not have sufficient stor-

age space for flour, and shipments cannot always be made on

exact dates. Sometimes cars of flour are ahead of delivery dates;

at other times carload shipments are from two to three weeks

overdue. During the last year, two cars arrived at about the

same time, and, as a result, it was necessary to store one car of

flour in a basement far removed from the bakery. There has

never been storage room for more than one car of sugar. The

amount used in one year is three cars or more. The saving, if all

the sugar could have been purchased at one time, would have

amounted to several hundred dollars in the year 1911, when the

sugar ranged from $4.60 to $7 per hundred weight. Supplies are

stored in many small rooms in the basement and in the various
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buildings. When issued it is necessary to bring the supplies to

the storeroom, thus entailing a duplication of labor. With an

adequate storehouse one employee could easily handle the work,

now requiring two men because of the rehandling of supplies. It

is impossible to take advantage of a favorable market to pur-

chase supplies because of inadequate storage facilities. A satis-

factory building for this purpose could be erected and equipped

for $19,000, and a special appropriation for this amount is asked.

With the large amount of stone available on the property it would

seem desirable to construct such a building of re-enforced con-

crete.

To replace the storage barn, destroyed by fire, and also provide

a suitable building to house sufficient cows and chickens, to care

for the milk and egg needs of the colony, and hogs to care for the

waste, an appropriation of $6,000 is asked. Such an arrangement

would provide employment for a number of patients, and greatly

diminish the hauling of supplies between the main building and

the colony.

Repairs and Improvements.

Many repairs and improvements have been completed during

the year. A small addition has been built, providing a room

adjacent to the kitchen for the cutting of meat. The passageway

between the kitchen and vegetable room has been remodeled,

providing a room with a refrigerator for the chef's supplies and

a much-needed stairway to the basement, this work all being done

of concrete and terrazzo. The interior of the laundry has been

remodeled and the second floor finished, giving five large rooms

now being used as sewing room, cutting and stock room, mending

room and two rooms for tailor shops. The sewing and cutting

rooms were removed from a female ward where they occupied

two dormitories. The basement of the laundry, formerly used

for the storage of the mason's supplies, has been made into an

excellent wash room. A new floor has been laid in the old wash

room, and in this room a new flat-work ironer has been placed.

All wiring in the laundry has been placed in conduit. Modern

laundry machinery has been installed, and, with a rearrangement

of the rooms in which the work is to be done, we will be able to

properly care for our laundry work. At the colony all the laundry

work except the bed linen is now being done by the patients,
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following the idea of endeavoring to make the colony an inde-

pendent unit. The patients enjoy this work as they do also the

care of the chickens. An isolation ward in the J attic has been

completed; three boilers reset; new floors laid in two wards;

engineer and carpenter shops and farmer's flat remodeled; and

repairs made on all the cottages occupied by employees. A large

chicken house and numerous colony houses for poultry were built

during the year. The ice pond, situated some distance from the

hospital, has been put in good condition of repair, and the land

surrounding the pond cleared of underbrush and dead trees.

During the summer the reservoir, used jointly by the town of

Danvers and the hospital, was repaired. This work was far more

extensive than was originally estimated, due largely to the find-

ing of springs beneath the walls on either side of the gate house.

This required the rebuilding of a wall of much greater thickness.

The special appropriation for $2,600 was inadequate, and an addi-

tional amount from a contingent fund was asked in order to

complete the work. This was granted, and the work finished

within the additional amount asked for, which was $3,350. There

still remains grading, the placing of drainage, and hauling away

of excess dirt to be done, and also the painting of the reservoir

fence. Because of the length of time necessary to repair the

reservoir, the damage occasioned by the fire, and the resetting

of the boilers as much work on the walls of the building as was

planned was not accomplished.

Though many repairs and improvements have been made dur-

ing the year, much remains to be accomplished to bring the plant

to a higher state of efficiency and to prevent deterioration, which

may be expected to advance rapidly. As soon as weather condi-

tions permitted, work on the walls of the main building was

begun. This proceeded slowly, as the work called for reconstruc-

tion instead of pointing, as was first thought necessary. The

work was far more extensive than was originally planned. Re-

pairs to the walls of the female wing, front • administration build-

ing and a part of the male wing were completed. There still

remains to be done work on the rear center building, a portion of

the male wing, boiler house, gas house and all the chimneys. It

is impossible to estimate the probable cost, as the extent of the

repairs cannot be determined until the walls have been opened
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up. All gables given attention have required new valley timbers

and copper work, and have necessitated staging and the removal

of the stone work. In connection with the pointing and recon-

struction work done on the walls it may not be out of place to

refer back to the first annual report of the institution, in which

an appropriation for pointing the brick work was requested. The

difficulty might largely be avoided by changing somewhat the

type of the gables, which could be done without materially spoil-

ing the architectural beauty of the building. As a direct result

of moisture penetrating the outer walls there is a large amount of

plastering to be done throughout the main building in the single

rooms and alcoves. Where the plastering is not to be put on

the brick work directly it would seem advisable to use a special

wall board which would be more permanent than plaster. This

has been tried out at the colony and found satisfactory. The

nurses' home is badly in need of decorating throughout, the in-

terior of the home having received no attention since the erec-

tion of the building in 1898.

The remaining two boilers will need resetting during the com-

ing spring. A new lathe and pipe cutting machine are necessary,

in order to carry on our work advantageously. A three-ton motor

truck would be of great assistance in handling our supplies and

coal. Situated as the hospital is, motor trucks could be operated

at a considerable saving over present methods, and would incon-

venience the farmer less in his numerous other duties. A small

truck for use between the colony and the main building, for the

hauling of small supplies and dinners to parties working at a

distance from the hospital, would result in a distinct saving, and

permit of much more work being accomplished. A tunnel from

the main building to the nurses' home would make possible the

heating of the home from the main plant, and afford a comfort-

able way of reaching the main building for the nurses during in-

clement weather. At the present time it is necessary for a fire-

man to go from the main engine room to the home two or three

times a day. Enlarging the small tunnels to the tubercular build-

ings is also desirable.

Dayton Hall and the barns at Middleton colony have been

wired for electricity. Heretofore they have been lighted by oil

lamps. The use of lanterns in the main building by the night
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watches has been discontinued. The new stone crusher will per-

mit of much work on our roads this coming year, and a concrete

mixer will materially aid us in doing all cement work more thor-

oughly and cheaply. The nurses' home, barns, fences, Grove

Hall and summer houses have been painted. Everything is in

readiness to begin renovating the toilet sections which, when

completed, will put our wards in a better sanitary condition.

The cementing of two of the basements of buildings at Middleton

colony would provide suitable workrooms for the patients. The

fire-alarm system in the main building should be replaced by a

more modern recording system. The new refrigerating unit, for

which a special appropriation of $4,250 was granted last year,

has not as yet been installed. We expect to complete this work

before next summer.

The elevator in the rear center, used for conveying food from

the kitchen to the congregate dining room, and that in the laundry,

now operated by water power, work unsatisfactorily and should

be replaced by electric elevators.

Three of the filter beds were redressed this fall, sand found on

the hospital property being used. The remaining beds will need

attention this coming year.

A small addition to the front center building, providing a room

similar to that used by the treasurer, is desired for a steward's

office, which now is located at a considerable distance from the

general offices.

A large maintenance appropriation is asked for in order to carry

out the necessary repairs.

Amusements.

A variety of entertainments has been provided for the patients.

During the summer months ball games are played on the hospital

grounds every Saturday afternoon. On the Fourth of July a

field day program was carried out satisfactorily, the patients

being contestants in many of the sports. During the winter

months a weekly dance has been held.

A home kinetoscope has been purchased, and moving-picture

shows have proven an acceptable form of entertainment. To give

variety, whist parties, socials and graphophone concerts are held
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in the amusement hall at irregular intervals, and outside talent

employed to give special entertainments.

The following were of special interest, due to those taking part

being known to a large number of the patients :

—

Travel Talk and Song Recital, Rev. M. A. Shafer and Mrs. Shafer.

"Our Church Fair," by the Maple Street Church Society of Danvers.

"Panama," Travel Talk, by Mr. George Gardner, and Miss Avis Little-

field in songs.

"Maids and Matrons," a colonial play, under the auspices of the Dan-

vers Women's Association.

Danvers Mandolin and Guitar Club, under the direction of Mrs. E. B.

Nichols.

"Meg's Diversion," a two-act play, by members of the Unitarian

Society of Danvers, with Dr. Swift in the cast.

Minstrel Show, by students of St. Johns College, Danvers.

Provision has been made for those unable to attend the regular

entertainments by the purchase of phonographs for the male and

female wings, a short concert being given at regular intervals

under the direction of one of the musicians. It is planned to have

the orchestra play one afternoon a week on the disturbed wards.

During the winter months song services were conducted Sunday

evenings. A billiard table and a pool table on the male wards

furnish much enjoyment to certain patients.

From our library books were withdrawn 1,500 times by 260

readers.

Catholic and Protestant services are held each Sunday in the

chapel.

Acknowledgments.

The hospital gratefully acknowledges contributions of books,

magazines, fruit, etc., from the following: Miss Annie M. Kilham,

Beverly, magazines, crochet cotton and fly trap; Monitor Club,

Wakefield, "Christian Science Monitor;" Mrs. Rollins Farquhar,

Dorchester Center, periodicals; Miss Elizabeth Lord, Salem, box

of oranges; All Saints Church, Ashmont, reading matter and

periodicals; Dr. H. M. Swift, Marlborough, books; Mrs. Edward

M. Hutchins, Boston, magazines; Peabody Institute Library,

Danvers, magazines; Miss E. G. Pulsifer, Newton, reading mat-
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ter; Miss Mary W. Nichols, Hathorne, magazines; Mr. E. D.

Spaiilding, Lexington, books and magazines; Miss Susan L.

Merriam, barrel of magazines; Miss Alice Newhall, Danvers,

magazines; Dr. W. B. Cornell, magazines; Miss Clara Whiting,

Danvers, magazines; University Club, Boston, magazines; Ames-

bury Daily News Company, daily copy; Mrs. H. S. Thorndike,

Boston, magazines; Mr. Charles F. Bushby, Peabody, magazines.

In concluding I desire to acknowledge the efficient service of

the medical staff, officers and employees, and to express my
appreciation to the Board of Trustees for the kindness and con-

sideration extended to me since my appointment.

Respectfully submitted,

GEO. M. KLINE,
Superintendent.

Nov. 30, 1912.



1912.1 PUBLIC DOCUMENT — No. 20. 27

PRODUCTS OF THE FARM AND GARDEN
For the Year ending Nov.^30, 1912.

435

26

25

555

30

25

62

53

57

25

15

20

1,000

5

10

500

500

800

1,100

25

905

13,467

54,811

1,781

2,056

3,744

879

1,300

480

324,340

7,738i

Farm.

tons No. 1 English hay, at $22,

tons No. 1 Hungarian hay, at $2<

tons meadow hay, at $10,

tons ensilage, at $4,

tons green fodder, alfalfa, at $5,

tons green fodder, clover, at $5,

tons green fodder, corn, at $4,

tons green fodder, millet, at $4,

tons green fodder, oats, at $4,

tons green fodder, rowen, at $15,

tons green fodder, rye, at $20,

tons green fodder, wheat, at $5,

bushels mangel-wurzels, at $0.15,

tons alfalfa, for hay, at $2!

tons oats, for hay, at $12,

cords manure, at $6,

barrels hen manure, at $1,

tons ice, at $3, .

barrels apples, at $2.50,

bushels pears, at $1,

pounds beef, steer, at $0.11,

pounds beef, cow, at $0.08,

pounds pork, at $0.12,

pounds veal, at $0.12,

pounds fowl, at $0.17,

pounds chicken, at $0.23

pounds duck, at $0.15,

gallons cider, at $0.12,

gallons vinegar, at S0.12,

quarts milk, at $0.08,

dozen eggs, at $0.32,

Sold:—
Cows and calves,

Pigs and hogs, .

Hides,

Ice, ....

$9,570 00
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Garden.

25 boxes asparagus, at $4, .

20 bushels beans, shell, at $1.40,

250 bushels beans, string, wax, at $0.90,

1,300 bushels beets, at $0.70, .

60 tons cabbage, at $25,

1,10Q bushels carrots, at $0.75,

250 boxes cauliflower, at $1.25,

500 bushels chard, at $0.40, .

1,900 bushels corn, green, at $0.75,

410 boxes cucumbers, at $0.75,

675 boxes lettuce, at $0.45, .

50 crates muskmelons, at $1.50,

915 bushels onions, at $0.65,

400 bushels parsnips, at $0.75,

200 bushels peas, at $1.50, .

600 bushels potatoes, at $0.70,

6,000 pounds pumpkins, at $0.02,

150 dozen bunches radishes, at $0.30,

8,485 pounds rhubarb, at $0.02,

400 bushels spinach, at $0.35,

38 tons squash, winter, at $25,

50 barrels squash, summer, at $0.85,

800 bushels tomatoes, ripe, at $1,

300 bushels tomatoes, green, at $0.75,

400 barrels turnips, at $1,

200 pounds grapes, at $0.04,

1,240 quarts strawberries, at $0.10,

2,000 watermelons, at $15 per 100,

250 boxes celery, at $0.90, .

$100 00



1912.1 PUBLIC DOCUMENT— No. 20. 29

TREASURER'S REPORT.

To the Trustees of the Danvers State Hospital.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending Nov. 30, 1912:—

Balance Dec. 1, 1911,

Cash Account.
$3,027 05

Receipts.

Institution Receipts.
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Payments.

To treasury of Commonwealth, institution receipts,

Maintenance appropriations :
—

Balance November schedule, 1911,

Eleven months' schedules, 1912, .

November advances, .....
Special appropriations: —

Approved schedules, .....
November advances, .....

Balance, Nov. 30, 1912: —
In bank, .......
In office, .......

$26,440 04

300,246 05

15,932 99

1,142 20

770 70

5,157 53

138 78

1,011 15

342,619 08

4,912 90

8,296 31

Total $419,839 44

Maintenance.
Appropriation, .

Expenses (as analyzed below),

Balance reverting to treasury of Commonwealth,

$359,500 00

344,748 81

$14,751 19

Analysis of Expenses

Salaries, wages and labor:—
General administration,

Medical service, .

Ward service (male), .

Ward service (female),

Repairs and improvements,

Farm, stable and grounds,

Food:—
Butter,

Butterine, .

Beans,

Bread and crackers,

Cereals, rice, meal, etc.

Cheese,

Eggs,

Flour,

Fish, .

Fruit (dried and fresh)

Meats,

Milk,

Molasses and syrup,

Sugar,

Tea, coffee, broma and
Vegetables,

Sundries,

$36,682 66

13,848 12

22,079 72

24,650 53

33,474 56

12,956 64

$3,872 29

6,451 68

1,609 74

1,060 05

1,689 18

566 08

2,405 20

9,858 87

3,429 34

4,097 93

16,718 84

1,597 26

870 34

4,707 90

2,318 49

7,593 93

3,378 54

$143,692 23

72,225 66

Amount carried forward, $215,917 89



1912. PUBLIC DOCUMENT— No. 20. 31

Amount brought forward,

Clothing and materials: —
Boots, shoes and rubbers,

Clothing, ......
Dry goods for clothing and small wares,

Furnishing goods, . . . .

Hats and caps, .

Leather and shoe findings,

Furnishings:—
Beds, bedding, table linen, etc.,

Brushes, brooms,

Carpets, rugs, etc.,

Crockery, glassware, cutlery, etc.,

Furniture and upholstery,

Kitchen furnishings,

Wooden ware, buckets, pails, etc.,

Sundries, .....
Heat, light and power: —

Coal,

Freight on coal, .

Gas, .

Oil, .

Sundries,

Repairs and improvements: —
Brick, ....
Cement, lime and plaster,

Doors, sashes, etc.,

Electrical work and supplies,

Hardware, ....
Lumber, ....
Machinery, etc., .

Paints, oil, glass, etc., .

Plumbing, steam fitting and supplies,

Roofing and materials,

Sundries,

Farm, stable and grounds:—
Blacksmith and supplies,

Carriages, wagons, etc., and repairs,

Fertilizers, vines, seeds, etc.,

Hay, grain, etc., .

Harnesses and repairs,

Horses,

Cows,

Other live stock,

Tools, farm machines, etc.,

Sundries,

Amount carried forward,
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Amount brought forward,

Miscellaneous: —
Books, periodicals, etc.,

Chapel services, ....
Entertainments, ....
Freight, expressage and transportation,

Gratuities,.....
Hose, etc., .....
Medicines and hospital supplies, .

Medical attendance, nurses, etc. (extra)

Postage, .....
Printing and printing supplies,

Printing annual report,

Return of runaways, .

Soap and laundry supplies, '.

Stationery and office supplies,

School books and school supplies, .

Travel and expenses (officials)

,

Telephone and telegraph,

Tobacco, .....
"Water, .....
Sundries, .....

Total expenses for maintenance,

Special Appropriations

Appropriations for fiscal year, ....
Expended during the year (see statement annexed),

Balance Nov. 30, 1912
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Industries Fund.

Appropriation under chapter 420, Acts of 1911, . $300 00

Receipts, ........
$300 00

Expended during fiscal year, 1912, ..... .

Balance, Nov. 30, 1912 $300 00
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[Form prescribed by State Board of Insanity.]
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2. — Insane received on First and Subsequent Commitments.

NUMBER OF COMMITMENTS.
Cases committed.

Males. Females. Totals.

First to this hospital,

Second to this hospital, ....
Third to this hospital, ....
Fourth to this hospital
Fifth to this hospital, ....
Sixth to this hospital, ....
Seventh to this hospital, ....
Eighth to this hospital
Ninth to this hospital, ....
Tenth to this hospital

Total cases,

Total persons,

Never before to any hospital for the insane,

229
21
11

1

262

262

212

206
27
5
3

1

244

244

185

435
48
16
4
1

506

506

397

8. — Nativity and Parentage of Insane Persons first admitted to Any
Hospital.

PLACES OF NATIVITY.

Massachusetts,
Other New England States,
Other States, .

Total native,

Other countries: —
Africa, ....
Austria, ....
Azores, ....
Armenia, ....
British Provinces, .

China, ....
England, ....
Finland, ....
France, ....
Germany,
Greece, ....
Hungary,
Ireland, ....
Italy
Portugal, ....
Russia, ....
Scotland
Sweden, ....
Switzerland,
Syria, ....
Turkey, ....

Total foreign,
Unknown,

Totals,

Males.

212 212 212

Females.

106

185

115
17

185

59

108
18

185

Totals.

155
41
23

175

3

397

104

1

3

1

1

69

1

24
4

2
4
2
1

109

8
1

22
7
4
2
1

1

268
25

397

68
1

16
4
2
4
o

1

110
7

1

22

257
26

397
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4. — Residence of Insane Persons admitted f
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Occupations of Insane Persons first admitted to Any Hospital.

Males.

Accountant, .... 1
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9. — Probable Duration of Mental Disease before Admission.



1912. PUBLIC DOCUMENT— No. 20. 45

a a
j ° *5

3 « <
S3J
o cap
H So
D z



46 DANVERS STATE HOSPITAL. [Dec.

1$

^

<a w
j O H
3 K <!

S < H
o wp

Q z



1912. PUBLIC DOCUMENT— No. 20. 47

s

cd

W
•0

H
«

O
<!



48 DANVERS STATE HOSPITAL. [Dec.

"«3

T3
S

©4

£ B
< OS

a*



1912. PUBLIC DOCUMENT — No. 20. 49

1 -*.-. II ,-1-1 1



50 DANVERS STATE HOSPITAL. [Dec.

•ennoj.

•sajBuiaj;

•sai«j^

I I
-<

T3

o
U

•ej^ox

•sajBuiaj;

•sajBj^

•sjinox

•sajBuiaj;

•sajBj^

Q

•SJBJOX

•sajBinajj

•sapj^ I I I I -H

•B|T3^0X

•sajraniaj

•S91BJV

-H W*

-i eo I

« °

o

•s[tsiox

•sajBinaj;

•eajBUi

8

•SIB!»OX

•sajBniaj

sajBj^

O-a*

I S"3
g -a <a

•3J3 8
1-2§
UGH

OJ IE °2 8

3 3 3 3 £? =|

OOOSO02

- QJ

I'gaSSl
g B s a a —

?i3
s a S3

= a a
3 C O.

OS-2
•- Q>

3 O >

iMll
o i o t. S
q 3 C o> «

Sosss

o >>a«

§131
OOQS



1912 PUBLIC DOCUMENT— Xo. 20. 51

£ ° a



52 DANVERS STATE HOSPITAL. [Dec.

s
Q



1912.1 PUBLIC DOCUMENT — No. 20. 53




