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Commonujcaltl) of iilassacljuBetts.

TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council.

Pursuant to the requirement of the statutes of the Com-
monwealth, the Trustees of the Taunton Lunatic Hospital

submit this, their Twenty-Fourth Annual Report

The present condition of the hospital, and its operations

for the year, will appear more fully in the report of the

Superintendent, which is also transmitted.

An inspection of the tables accompanying that report,

shows that the number of patients remaining in the hospital

Sept. 30, 1876, was : males, 342 ; females, 350 ; total, 692.

Admitted since : males, 261 ; females, 591 ; total, 552 : mak-

ing the grand total, 1,244 patients which were under treat-

ment during the year.

There were discharged during the year, 177 males and 186

females ; total, 363 persons ; and 52 males and 53 females

were removed by death. The discharges, including the

deaths, were, accordingly, 229 males and 239 females, 468 in

number; which, deducted from the grand total of 1,244

patients, left remaining in the hospital Sept. 30, 1877, 374

males and 402 females ; making, in the aggregate, 776

patients.

The admissions for the year ending Sept. 30, 1877, have

been 552. The admissions for the previous year were 583 ;

showing a decrease of 31 persons for the present year. The
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number under treatment last year was 1,185, and the num-
ber this year was 1,244; showing an increase of 59 patients.

Although the number of admissions has not been quite as

large as in the previous year, never in the history of the hospi-

tal have there been so many patients under treatment at the

same time. The maximum number was reached Sept. 28, 1877,

when there were within the hospital 784 patients. And this.,

as every year's experience since the additions to the hospital

were completed, has led us oftentimes to think how oppor-

tune it was for the Commonwealth, that our increased

accommodations came when they did. With the long delay

in the erection of the hospital at Danvers, and the protracted

transformation at Worcester, the Commonwealth would have

been poorly prepared to take care of the great influx of

insane persons, had it not been for our extensions. As it is,

we have been taxed constantly be}*ond our capacity. The
institution, with its additions, was designed to accommodate

550 patients. Our daily average for the year has been 727.

Laboring under such a disadvantage, we hail with satis-

faction the decrease in the number of admissions. A brighter

day dawns. With the wave of returning business pros-

perity, of which we already have favorable signs, we con-

fidently look for less mental disturbance, and a decrease,

rather than a percentage increase, in the number of inmates

in our insane asylums. This consideration, together with

the prospective early occupancy of the new hospitals at

Worcester and Danvers, it would seem should furnish all

the relief at Taunton we could ask.

If, then, this hospital shall be treated and shall become, as

we hope it may, the home for the insane of south-eastern

Massachusetts, relieved of that great body of criminal and

pauper insane which has been turned into it from Suffolk

and Essex, we shall look for, and the public will have a

right to expect, the best results attainable in such institu-

tions.

In the crowded condition in which we have been, the

wonder is, that the officers have been able to properly care

for the patients, and treat them with any degree of success.

And if, during this period, discharges of persons slightly

improved have been made, which under other circumstances

would not have been made, it has been done for the purpose
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of making room for the pressing throng constantly k

at our doors, who were in a still worse condition. We tm-t,

therefore, if it shall be found upon a comparison of the

tables of the last few years, with those of a corresponding

number of previous years, that a greater percentage of

simply " improved " have been discharged, that due con-

sideration will be given to this fact, and that it will not be

set down to the discredit of the hospital or its officers.

It is sad, indeed, to go through our crowded wards, and

behold so large a number of human beings, human machines

rather, with reason dethroned, — '"in the image of their

Maker," but how little "like a God." And as we do it,

from ward to ward, from week to week, how gladly would

we unlock these doors, and give the largest liberty to these

unfortunate beings, were we not satisfied from our observa-

tion and experience, that such a step would be attended

with the most direful consequences. We have the highest

respect for the kindness of heart which prompts those phil-

anthropists who feel that they are divineky appointed to

point out the true mode of alleviating the insane, to say,

" Throw off all restraint," " unlock your doors," and " let

them go at large." Can it be that such persons ever ask

themselves the question, "Why are these unfortunate ones

here?" "Why are they sent here?" Is it not because

their friends, who otherwise would be the last persons in the

world to have them separated from them and sent to a

hospital, have found from bitter experience that it is ne-

cessary they should be under restraint, and be more or less

confined? Experience is the great teacher in this as in

other matters. And experience, ample, varied, universal,

points to no uncertain course in the care and treatment

of the insane. That the patients should be enlarged on paroles,

more or less limited, according to their mental condition,

we agree. That they should be employed on such work

as tke}^ are capable of doing profitably, we agree. And the

Trustees of this hospital, regretting that it has not been in

their power to employ more generally the throng they have

had to care for, are unanimous in the purpose to give all the

employment in their power to the convalescent and moder-

ately insane patients, which it is practicable and safe to do.

But to unbar the doors and allow the patients indiscrimi-
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nately to run and roam, we are certain would be attended

with consequences of which the Trustees ought only to be

" acquitted by reason of insanity."

Subsequently to, but very soon after making our last report,

owing to the unusual drought of the summer of 1876, it was

discovered that our supply of drinking-water was inadequate

and unreliable. And it was deemed best, although late in

the season, to construct a large well, fifty feet in diameter,

conveniently near the house, and yet so close to the river,

which hitherto had furnished the water for laundry and

bathing-room purposes, that in case the natural springs

within the well failed to supply an adequate quantity of

water, an inexhaustible supply could be conveyed by conduit

from the river to a filter-gallery next the well, and thence

into the well. The well was accordingly located and con-

structed ; and, although necessarily built at an unfavorable

season of the year, by the aid of such help from the house

as could be made available, the cost was kept within rea-

sonable limits. During all the fore part of the season, the

well proved to be eminently successful, supplying all the

water used in the hospital for bath, drinking, and laundry

purposes ; and the water is unusually pure, soft, and clear.

In the latter part of the summer, however, the water in the

well became so low, that, although it would probably not

have failed us, yet, for greater security, it was thought best

to carry out the original intention, and, by laying a pipe from

the river, conduct its water, filtered, into the well ; and that

has recently been done.

For years it has been felt that the kitchen facilities of the

hospital were not equal to the increased demand upon that

department, and that the apparatus was inefficient, so that it

did not do its work economically. This can well be under-

stood, when we reflect that the room and the apparatus have

remained substantially the same as originally provided, when
250 instead of 775 were to be fed. The Trustees, therefore,

very cheerfully sanctioned the suggestions and efforts of the

Superintendent to enlarge, remodel, and improve that vitally

important portion of the institution ; and we have now pro-

cured, at comparatively small expense, a light, commodious,

and well-appointed kitchen, with apparatus of the most

improved pattern, and which works to our entire satisfaction,
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adequate to the supply of the wants of all the people the

building can contain.

As will be seen by the report of the Superintendent, two

serious, pressing wants are still felt.

Our laundry, which is an ill-adapted, small, wooden struct-

ure, partially decayed, needs to be enlarged, rebuilt, and

improved. A more commodious building of brick should be

erected
;

plain, but in keeping with the other buildings.

We recommend, therefore, that authority be given by the

next Legislature for this purpose.

The accommodations for help, which were always meagre,

and, since our additions, have become entirely insufficient,

should be increased. We recommend that the centre build-

ing, in winch the help are mostly quartered, be extended.

This would not only afford additional accommodations for

the help, but give additional room in which to employ more

patients at work. This extension is also needed to obstruct

the view from one ward to another, and prevent the gaze

from the male to the female sections. From the best

information we have been able to get, in the absence of pre-

pared plans, these two changes would require the expendi-

ture of $45,000, and we cheerfully recommend an appropria-

tion of that sum, to be expended under the direction of the

Trustees.

We have recently been called upon to part with our

Superintendent. This is a loss not merely to us and to this

institution, but to the Commonwealth and to the cause of

science in this section, as it relates to the treatment of the

insane. Dr. William W. Godding took charge of this insti-

tution as its Superintendent, May 1, 1870, coming from the

Government Hospital for the Insane at Washington, in which,

and also in the hospital at Concord, N.H., he had served a

long apprenticeship as Assistant Superintendent. He now
returns to the Government Hospital for the Insane, as its

Superintendent. A man of culture, accurate in scholarship,

a scientist, able to cope with the ablest in his specialty, a

gentleman of uniformly equable temperament, always kind

and considerate, Dr. Godding combines in a pre-eminent

degree the qualities that go to make up a first-class curator of

an insane asylum. His ability as a mechanic is fully attested

by the various improvements and additions made to this insti-
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tution during his administration His faithfulness to the trust

reposed in him as Superintendent in charge of those improve-

ments and additions, is shown by the marked and unprece-

dented economy with which they have been accomplished.

His intercourse with the patients seemed always to be con-

ducted in that spirit of brotherly love which can only be

engendered by an omnipresent feeling that insanity is a con-

dition to which all are liable, and that, simply, " We are not

ourselves when nature, being oppressed, commands the mind
to surfer with the body."

No person has as yet been appointed to succeed Dr. God-
ding as Superintendent, but the immediate charge of the

hospital has been temporarily committed to Dr. William H.

Gage, the very able, excellent, and efficient assistant under

Dr. Godding, during the whole period of his superintend-

ence^. He is assisted by Dr. George L. Ellis, who, although

he had resigned his position as assistant, principally on the

ground of poor health, has very kindly consented to remain

for a while, at least, and give Dr. Gage and the hospital the

benefit of the valuable services which have marked his

whole career in the position. Dr. Marcello Hutchinson was

selected by the Trustees to succeed Dr. Ellis, and he, also, is

now serving at the hospital, giving promise, from our short

experience with him, of being " the right man in the right

place."

Mr. John Kittredge, as Clerk and Treasurer, still holds the

purse-strings with such care and exactness as to redound to

the credit of the institution ; and his services in this and in

other respects are so valuable to the hospital, that we hope

it may be many years before the Commonwealth is called

upon to part with them.

The Trustees cheerfully bear testimony to the uniform

faithfulness, in general, with which those employed in the

various departments have performed their labors for the past

year.

SIMEON BORDEN,
LE BARON RUSSELL,
C. R. ATWOOD,
GEO. HOWLAND, Jun.,

WM. C. LOVERING,
TAUNTON, Oct. 13, 1877. Trustees.
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LIST OF PERSONS

Employed at the Taunton Lunatic Hospital, Sept. 30, 1877

Superintendent and Physician

Acting Superintendent and Physic

Assistant Physician

Assistant Physician

Treasurer and Clerk

Supervisor (male)

Supervisor (female)

Housekeeper

Seamstress

Engineer .

Baker

Assistant Baker

.

Assistant Supervisor (male)

Assistant Supervisor (female)

Assistant Supervisor (female)

Coachman .

Gardener .

Night watch (male)

Night watch (female)

Firemen (3)

Laborers (5)

Painter

Farm hand

Farm hands (2)

Attendants (male) (3)

Attendants (male) (18)

Attendants (female) (6)

Attendants (female) (15)

Assistant Seamstresses (2)

Laundress .

Laundress girls (7)

Cook....
Kitchen girls (7)

House Attendants (2)

Stable Boy

(per year) $2 ,500 00
(< 1 ,500 00
i< 900 00
ct 800 00
tf 1,200 00
t< 500 00
cc 400 00
tt 300 00
tf 200 00

(per month) 75 00
cc 40 00
tc 25 00
cc 30 00
CI 20 00
cc 18 00
cc 30 00
cc 30 00
cc 30 00
cc 18 00
cc 25 00
cc 25 00
cc 25 00
cc 35 00
cc 25 00
cc 25 00
cc 20 00
cc 16 00
cc 14 00
cc 14 00

(per week) 5 00
cc 3 00
cc 4 00
cc 3 00
cc 3 00

(per month) 15 00
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INVENTORY OF STOCK AND SUPPLIES

On hand Sept. 30, 1877.

Live-stock on the farm ....
Produce of the farm on hand

Carriages and agricultural implements .

Machinery and mechanical fixtures

Beds and bedding.....
Other furniture .....
Furniture in the Superintendent's apartments

Dry goods

Provisions and groceries

Fuel

Drugs and medicines ....
Library ......

$3,600 00

1,950 00

1,885 00

39,300 00

20,096 95

12,367 05

1,800 00

1,775 00

1,450 00

4,000 00

490 00

500 00

$89,214 00
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TREASURER'S REPORT.

I respectfully submit the following Report of the finances

of this institution for the year ending Sept. 30, 1877, to the

Trustees :
—

Assets.

134 acres of land, at $200 per acre . $26,800 00

Hospital building .... 275,000 00

Brick barn and stable . . . . 8,000 00

Other buildings and wall . . . 7,000 00

$316,800 00

Personal Estate.

Stock and supplies on hand, as per inventory appended

to the Trustees' Report ..... 89,214 00

Reserve fund ....... 11,000 00

$417,014 00

Receipts.

Cash on hand Sept. 30, 1876 .... $1,561 06

Received from the State Treasurer.... 29,537 55

from towns ...... 97,273 12

from individuals ..... 14,517 74

from sales ...... 301 27

$143,190 74

Payments.

1st.

2d.

Salaries, wages, and labor

Provisions and supplies, viz.

Meats of all kinds

Fish of all kinds .

Fruit and vegetables, .

,215 16

$11,440 41

1,745 46

3,753 37

Amounts carried forward

.

$16,939 24 $28,215 16
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Amounts brought forward

Flour and bread

Grain and meal for table

Grain and meal for stock

Tea, coffee, and broma

Sugar and molasses

Milk, butter, and cheese

Salt and other groceries

3d. Clothing ....
4th. Fuel and lights

5th. Medicines and medical supp/ies

6th. Furniture, beds, and bedding

7th. Transportation

8th. Construction and repairs

9th. Miscellaneous expenses

816,939 24

9,155 97

600 00

908 36

2.222 55

6,777 28

10,802 35

4,721 31

$28,215 19

52,127 06

7,915 73

14,640 26

2,062 51

7,975 14

920 11

23,332 54

4,206 35

§141,694 87

Liabilities.

Salaries and wages due Oct. 1

Miscellaneous bills due

$3,697 80

17,360 25

$21,058 05

Due the institution for board, Oct. 1 :
—

From towns .....
State

individuals ....
Cash on hand Sept. 30, 1877

$29,144 15

7,866 60

3,662 02

1,495 87

$42,168 64

Total receipts

Total pa3'ments

Summary.

$143,190 74

141,694 87

$1,495 87

Total liabilities .

Total debts due the institution

$21,058 05

40,672 77

$19,614 72
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Current expenditures ...... $141,694 87

Dividing this sum Ijy 727, the average number of

patients, we have, as the annual cost of each

patient 194 90

And the average weekly cost .... 3 75

JOHN KITTREDGE, Treasurer.

The undersigned have this day examined the foregoing account of

the Treasurer, compared it with the vouchers, and find it correct.

GEO. HOWLAND, Jux.

WM. C. LOVERING.
Oct. 18, 1877.
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SUPERINTENDENT'S REPORT.

To the Trustees of the Taunton Lunatic Hospital.

Gentlemen,— It again becomes my duty to submit for

your consideration the statistical tables and report of the

work of the now closing hospital year.

Table No. 1.

JJales. Females. Totals.

Number of patients remaining Sept.

30, 1876 342 350 692
Number of patients admitted since

Sept. 30, 1876 .... 261 291 552*
Number of patients under treatment

during the year .... 603 641 1,244
Number of patients discharged dur-

ing the year ..... 177 186 363f
Number of patients deceased during

the year...... 52—229 53—239 105—468
Number of patients remaining Sept.

30, 1877 374 402 776

* Five males, ten females, re-admitted within the year; one of the former twice.

t Including seven by elopement.

The average number under treatment was 727-J--

Table No. 2.

Monthly Statement of Admissions* Discharges, and Deaths.

TIME. Admitted. Discharged. Died.

September

November

Autumn

47

49

42

138

41

43

51

135

5

9

11

25
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Table No. 2.— Concluded.

15

TIME. Admitted. Discharged. Died.

December 30 32 12

January 40 24 9

February '• 38 28 8

Winter 114 84 29

March 44 36 12

April ...... 41 64 8

May 51 36 6

Spring 136 -136 26

June 62 28 7

July 58 40 7

August 44 45 11

Summer 164 113 25

Totals 552 468 105

Table No. 3.

Condition of tJiose Discharged.

18 7 7. Previously.
•J3

c
g_

Males. Females. Total. Males. Females. Total.
c

- o
.5

""

Recovered 51 75 126* 1,094 1,031 2,125 2,251

Improved 86 76 162 817 740 1,563 1,725

Unimproved 40 35 75 648 667 1,315 1,390

Died 52 53 105 566 489 1,055 1,160

Totals 229 239 468 3,125 2,933 6,058 6,526

* Ratio of recoveries to discharges, including deaths, 26.92.
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Table No. 4.

Character of Insanity.

18 7 7. Previously.
> .

2 t >,

Males. Females. Total. .Males. Females. Total.

Mania 139 173 312 1,756 1,717 3,473 3,785

Melancholia 31 61 92 410 555 965 1057

Monomania 2 1 3 115 86 201 204

Dementia

.

59 53 112 1,149 910 2,059 2,171

Congenital imbecility- 1 - 1 13 14 27 28

Paresis (since 1870) . 27 2 29 65 7 72 101

Not insane 2 1 3 5 - 5 8

Totals 261 291 552 3,513 3,289 6,802 7,354

Table No. 5.

Duration of Disease before Admission.

187 7. Previously.

Males. Females. Total. Males. Females. Total.
3 *~

Less than 3 months . 62 91 153 1,312 1,336 2,648 2,801

Between 3 and 6 mos. 16 26 42 354 370 724 766

6 and 12 mos. 41 35 76 367 289 656 732

1 and 2 yrs. 37 38 75 433 363 796 871

2 and 3 yrs. 23 17 40 264 211 475 515

3 and 4 yrs. 14 26 40 136 138 274 314

4 and 5 yrs. 7 4 11 107 107 214 225

5 and 10 yrs. 39 33 72 297 276 573 645

10 and 20 yrs. 16 18 34 169 146 315 349

Over 20 years . 6 3 9 74 53 127 136

Totals 261 291 552 3,513 3,2S9 6,S02 7,351
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Table No. 6.

Duration of Insanity before Admission in those Discharged

Recovered.

A.
18 7 7. I'KEVIOL'SLY.

Males. Females. Total. Males. Females. Total.
s. t a

s -

Less than 3 months . 27 53 80 641 599 1,240 1,320

Between 3 and 6 mos. 6 14 20 100 109 209 229

6 and 12 mos. 5 4 9 62 66 128 137

1 and 2 yrs. 5 3 8 43 42 85 93

2 and 3 yrs. 3 - 3 30 21 51 54

Over 3 years 5 1 6 39 39 78 84

Totals 51 75 126 915 876 1,791 1,917

Table No. 7.

Causes of Death in those Deceased.

18 7 7. Previously.
3 § £

- Males. Females. Total. Males. Females. Total.

Phthisic . 3 12 15 75 113 188 203

Maniacal exhaustion 3 3 6 75 87 162 168

Paresis 13 4 17 105 16 121 138

Inanition .
- 9 9 43 51 94 103

Apoplexy . 4 3 7 57 33 90 97

Organic brain disease 15 10 25 53 33 86 111

Paralysis . 2 2 4 29 18 47 51

Diarrhoea . 1 1 2 20 26 46 48

Epilepsy . 3 - 3 26 13 39 42

Old age 2 1 3 12 17 29 32

Fever - - - 14 5 19 19

Disease of heart 3 3 6 8 11 19 25

Dysentery 2 - 10 7 17 19

Suicide - - - 8 7 15 15
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Table No. 7.— Concluded.

[Oct.

187 7. PKBVIOB8LT.
5 Z >>

9 P H
Mules. Females Total. Males. Females Total.

Pneumonia - 2 2 5 9 14 16

Anaemia .
- - - 4 7 11 11

Erysipelas 1 - 1 4 6 10 11

Disease of liver - - - 4 3 7 7

Gangrene .
- 1 1 1 4 5 6

Congestion of lungs .
- - - 1 4 5 5

Cancer - - - - 5 5 5

Cystitis - - - 2 1 3 3

Scrofula .
- - - 1 1 2 2

Chorea - - - 1 1 2 2

Gastritis .
- - - 1 1 2 2

Peritonitis - - - 1 1 2 2

Disease of kidneys .
- - - - 2 2 2

Carbuncle - - - 1 - 1

Burns - - - - 1 1

Measles - - - 1 - 1

Variola - - - 1 - 1

Injury - - - 1 - 1

Strangulation by food - - - 1 - 1

Necrosis .
- - - 1 - 1

Abscess - 2 2 1 - 1

Rheumatism - - - 1 - 1

Strangulated hernia .
- - - - 1 1

Pysemia .
- - - 1 - 1

Diphtheria - - - - 1 1

Accidental drowning - - - - 1 1

Totals 52 53 105 569 486 1,055
'

1,160
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Table No. 8.

Age of Patients Admitted.

187 7. Previously.
RslH

Males. Females. Total. Males. Females. Total,
To

In

t« tour

Between 5 and 10 yrs. - - - 2 2 4 4

10 and 15 yrs. 1 - 1 18 18 36 37

15 and 20 yrs. 13 8 21 209 191 400 421

20 and 25 yrs. 36 25 61 423 437 860 921

25 and 30 yrs. 22 40 62 512 508 1,020 1,082

30 and 35 yrs. 38 47 85 477 479 956 1,041

35 and 40 yrs. 31 40 71 484 425 909 980

40 and 45 yrs. 33 30 63 378 348 726 789

45 and 50 yrs. 25 25 50 301 274 575 625

50 and 55 yrs. 18 23 41 242 199 441 482

55 and 60 yrs. 15 15 30 154 118 272 302

60 and 65 yrs. 10 11 21 138 111 249 270

65 and 70 yrs. 5 6 11 79 63 142 153

70 and 75 yrs. 6 10 16 48 49 97 113

75 and 80 yrs. 6 6 12 32 36 68 80

80 and 85 yrs. 1 2 3 15 21 36 39

Over 85 years . 1 3 4 1 10 11 15

Totals 261 291 552 3,513 3,289 6,S02 7,354
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Table No. 9.

Occupation of Male Patients Admitted.

Laborers . 972 Traders . 183

Farmers and gardeners . 307 Engravers 7

Seafaring men . 346 Engineers 7

Mill operatives . 145 Barbers 20

Workers in iron . . 205 Gauger . 1

" in silver and gold 30 Weigher 1

" in tin, copper, anc Police and watchmen . 8

lead . 21 Hotel and saloon keepers 26

" in leather , 266 Porters and waiters 52

" in wood . . 213 Clerks . 126

" in brick and stone 97 Dentists . 4

" in glass . 4 Clergymen . 25

Hat and bonnet makers 11 Physicians . 21

Cigar-makers 18 Lawyers . 12

Painters 73 Editors . 2

Tailors.... 46 Soldiers 30

Butchers 19 Artists . 5

Bakers and cooks . 22 Actors and Musicians . 12

Printers 26 In School . 73

Brewer . 1 No Occupation 159

Paper-hanger 1 Unknown s 42

Book-binder . 1

Drivers, teamsters, and ostlers 74 Total . . . . 3,774

Table No. 10.

Civil Condition of all Persons Admitted.

18 7 7. Previously.
3 §<

Males. Females. Total. Males. Females. Total.

O & t.

Married . 103 126 229 1,495 1,341 2,836 3,065

Single 1-17 104 251 1,818 1,436 3,254 3,505

Widowed or divorced 6 60 66 172 502 674 710

Unknown 5 1 6 28 10 38 14

Totals 261 291 552 3,513 3,289 6.802 7.0."il
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Table No. 11.

Nativity of all Persons Admitted.

18 7 7. Pbeviously.
S 9 w*

Males. Females Total. Males. Females. Total.
= 1

United States . 147 135 282 1,906 1,504 3,410 3,692

Ireland 76 104 180 1,097 1,452 2,549 2,729

England . 10 11 21 131 95 226 247

British Provinces 9 26 35 103 118 221 256

Germany . 2 3 5 126 62 198 203

Scotland . . 2 3 5 27 21 48 53

Portugal .
- - - 22 7 29 29

Italy . - - - 18 3 21 21

Sweden . - 1 1 6 14 20 21

France 1 1 2 15 3 18 20

Denmark . . . - - - 9 2 11 11

West Indies 1 - 1 9 1 10 11

Spain - 1 1 8 1 9 10

Switzerland 1 - 1 4 1 5 6

Holland . - - - 5 - 5 5

Asia . . . - - - 4 - 4 4

Russia 1 1 2 2 1 3 5

Wales - - - 1 1 2 2

Africa 1 - 1 1 1 2 3

Turkey . 1 - 1 1 - 1 o

Sandwich Islands 1 - 1 - - - 1

Western Islands - 2 2 - - - 2

Brazil 1 - 1 - - - 1

Unknown . 7 3 10 8 o 10 20

Totals 261 291 552 3,513 3,289 6,802 7,354
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Table No. 12.

Assigned Causes of Insanity.

18 7 7. I'KKVIOrSLY.

Males. Females. Total. Jlales. Females. Total.

a ft -

*5 1

Intemperance . 28 18 46 717 220 937 983
Ill-health . 7 45 52 199 653 852 904
Masturbation . 22 1 23 323 21 344 367
Domestic trouble 1 17 18 73 201 274 292
Religious excitement 5 9 14 114 119 233 247
Epilepsy . 15 7 22 160 103 263 285
Puerperal

.

- 24 24 - 230 230 254
Injury 6 3 9 121 33 154 163
Pecuniary trouble 12 3 15 128 19 147 162
Loss of friends . 1 6 7 33 104 137 144
Brain disease . 23 11 34 121 42 163 197
Disappointment 1 4 5 32 92 124 129
Hard work 1 6 7 59 52 111 118
Sunstroke

.

9 - 9 81 6 87 96
Old age 5 16 21 26 46 72 93
Congenital 2 - 2 17 28 45 47
Fright - 6 6 12 25 37 43
Hard study 2 2 4 30 7 37 41
Use of narcotics 1 4 5 17 12 29 34
Want of employment 8 2 10 20 5 25 35
Ill-treatment - 2 2 2 18 20 22
Jealousy .

- 1 1 12 9 21 22
Seduction .

— 1 1 - 18 18 19
Home-sickness .

- - - 3 12 15 15
Exposure . 1 - 1 13 2 15 16
Venereal . 1 - 1 5 5 10 11
Excitement - - - 6 1 7 7
Healing of ulcer - - - 1 2 3 3
Light reading .

- - - - 2 2 2
Bad education .

- - - 1 1 2 2
Obsession .

- - - 1 - 1 1
Imprisonment . 1 - 1 1 - 1 2
Unknown . 109 103 212 1,185 1,201 2,386 2,598

Totals 261 291 552 3,513 3,2S9 6,S02 7,354
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Table No. 13.

at which Insanity appeared.

187 7. Peevioi bit.
1 s £

Males. Females. Total. Males. Females. Total.

C f- -
8
t 1

Under 5 years . 4 - 4 41 26 67 71

Between 5 and 10 yrs. - - - 22 24 46 46

10 and 15 yrs. 4 4 8 00 47 107 115

15 and 20 yrs. 15 16 31 302 270 572 603

20 and 25 yrs. 46 31 77 495 497 992 1,069

25 and 30 yrs. 22 51 73 517 586 1,103 1,176

30 and 35 yrs. 40 45 85 500 454 954 1,039

35 and 40 yrs. 31 32 63 444 407 851 914

40 and 45 yrs. 23 28 51 327 291 618 669

45 and 50 yrs. 26 33 59 260 233 493 552

50 and 55 yrs. 14 10 24 178 134 312 336

55 and 60 yrs. 11 14 25 144 105 249 274

60 and 65 yrs. 8 7 15 98 74 172 187

65 and 70 yrs. 6 10 16 64 54 118 134

70 and 75 yrs. 4 5 9 31 29 60 69

75 and 80 yrs. 1 2 3 17 27 44 47

Over 80 years . 1 3 4 3 14 17 21

Unknown . 5 - 5 10 17 27 32

Totals 261 291 552 3,513 3,289 6,802 7,354
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Table No. 14.

Last Residence of Patients.

187 7. I'l:F.VIOVSLT. - =
-

Males. Females. Total. Females. Total.

Suffolk County .

Bristol County .

Norfolk County

Plymouth County

Essex County .

Middlesex Couuty

Barnstable County .

Dukes County .

Nantucket County .

Worcester County .

Franklin County

Worcester Hospital .

Other States

1G8

38

25

13

6

8

2

1

182

49

15

25

7

5

5

o

1

350

87

40

38

13

13

7

2

2

1,701

019

438

254

106

134

88

32

18

3

2

110

8

1,769

493

318

226

143

117

67

16

8

6

o

109

15

3,470

1,112

756

480

249

251

155

48

26

9

4

219

23

3,820

1,199

796

518

262

264

162

50

28

9

4

219

23

Totals 261 291 552 3,513 3,2S9 6,S02 7,354

Table No; 15.

By ivhom Supported ivJien Admitted.

187 7. Previously.
» § b*

Males. Females. Total. Males. Females. Total. ** 1
.5

*"

By State . 148 146 294 2,114 2,094 4,208 4,502

Towns 111 142 253 989 758 1,747 2,000

Individuals . 2 3 5 410 437 847 852

Totals 201 291 552 3,513 3,2S9 6,S02 7.o54
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Table No. 10.

Previous Hospital Residence.

1877. 1870.
Si \
- •-

- a*Males. Females. Total. Males. Females. Total.

First residence, as far

as known, in any
hospital

.

181 204 385 209 201 410 795

Previous residence in

this hospital 62 71f 133* 62 60 122 255

Previous residence in

other Mass. hospi-

tals 13 15 28 12 20 32 60

Previous residence in

other hospitals out
of State 5 1 6 11 8 19 25

Totals 261 291 552 294 289 583 1,135

* Of this number 6 have been in other hospitals in this State,

t Of this number 2 have been in hospital in another State.

The tables call for little special comment. The number
of admissions has fallen somewhat below that of the previous

year, but is still considerably more than that of any other,

while the whole number under treatment is greater than

ever recorded in any New England hospital for the insane
;

and, in view of the necessary crowding, confusion, and

anxiety incident thereto, may we not hope larger than any

future year will ever bring ?

We close the year with a population of 776 in a build-

ing whose full capacity is 550. Comment is unnecessary.

Viewed numerically, we must consider this year the crown

of the overcrowded epoch, the average number for the year

having been 727.

Our mortality, amounting to 105, though large, shows

about the same per cent on the whole number under treat-

ment as the previous year, while on the average number in

the house it is considerably less. Overcrowding shows at

last in the per cent, of phthisis, which has risen from an aver-

4
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age of less than seven per cent, of the whole mortality of the

first four years of the present decade, to an average of four-

teen per cent, for the last two years. It is true that this, as

as well as the whole mortality, has been increased by a num-

ber of this class remaining to die, who, in more prosperous

1 tusiness times, would have been taken home to spend their

last days with their friends.

During the later summer, several cases of dysentery oc-

curred, rather an unusual thing, and the only epidemic dis-

ease that has appeared here for several years. Two of these

cases terminated fatally. With the departure of the exces-

sively damp and close atmosphere that characterized the dog-

days of this year, the disease has entirely disappeared.

The history of our acute disease, this year, affords two

illustrations of an important fact, not generally known to the

community at large, and not well enough understood by any

one to define its limitations. One severe case of dysentery oc-

curred in a young man who had been nearly two years in the

hospital, and for the two }
Tears previous to admission had been

insane. He had here gradually grown demented, and for a year

past had manifested no interest in any thing, and had hardly

spoken. No effort to rouse his mind, or arrest his attention,

seemed of any avail. There was no encouragement to be

given, for the downward steps of dementia are essentially

insuperable. In this condition there is little power to with-

stand the inroads of acute disease ; and as he sank, the

friends were summoned, and were consoled by finding he

could converse with them. Contrary to expectation, he

lived, and the activity of mind brought back to life remained.

He talked with considerable readiness, wrote connected let-

ters, when he had not for years written any thing at all, and

was taken home by his friends, not mentally well, but with a

considerable degree of intelligence restored after the intellect

was apparently almost a blank. The other was the case of

a lady, who, for more than three years had suffered from

insanity that followed a fit of sickness: the form was chronic

mania, with somewhat extravagant manifestations that were

in a measure hysterical, but the substratum of insanity was

so firm and of such long continuance, that I had but little

hope of any permanent improvement. She remained in the

hospital for about two months, with only very slight improve-
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ment, when she was stricken down with rheumatic fever,

with pericarditis. For days her life hung doubtful in the

balance, and when the crisis had passed the mind was found

clear. The insanity never returned ; and after remaining

some weeks under observation, she went to her friends

apparently well. Similar cases have come under my notice

elsewhere, one perhaps even more marked than either of

the above ; a man in confirmed dementia, steadily going down
in mind and body, who had become nearly helpless as well

as hopeless, when an attack of confluent small-pox, barely

survived, sent him to his friends comparatively sound in

mind and body. On the other hand, it has fallen to my lot

to see among the insane, sad cases, where death came so near

that the shadow rested on their faces ; and when it had

passed by, the mind was dead or atrophied, but the body

lived on. The results we see, the causes we do not know.

Yet, as in the light of these isolated cases, where out of sick-

ness the mind has seemingly been born again, I look around

me on such aggregations of bodies wanting souls, with the

prophet in the valley of vision, I ask myself the question,

" Can these dry bones live ? " and though we have no heal-

ing touch, hold no divining-rod, I comfort nryself with the

hope, that, beyond the twilight limits of our horizon, the

master-mind will yet arise, with power to discriminate those

fortunate, curable cases, and dare to evoke the acute disease,

that, wrestling mightily with the demon, shall prevail.

The year has not been without its full labors in all depart-

ments. We have gone on, so far as our means would admit,

with the projected changes in the old buildings. In each of

the wards next the centre building, a room adjoining the

attendants has been specially fitted up with basin and closet

for the care of the sick inmates. This has already proved a

great comfort and convenience. The kitchen, which, suffi-

cient in its day for 850 patients and their attendants, had

become entirely inadequate for the 900 persons now depend-

ent on it, has been almost entirely renewed. By removing

a central partition-wall, ample area has been secured, and also

the advantage of the direct light from the outer windows of

both sides of the building, giving at the same time a cool air

blowing through, with free ventilation during the warm season.
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New roasters, steamers, and jacketed kettles, tea and coffee

boilers, sick-diet kitchen, so called, — being a set of small

steam-jacketed copper kettles, set in soapstone,— and a new
range, all from the establishment of E. Whiteley of Boston,

Mass., have been introduced. These, together with a new
boiler for generating steam for cooking purposes, one of E.

H. Ashcroft's, of Boston, Mass., are now in place, and doing

duty in an entirely satisfactor}r manner. The old smoke-

stack in the centre of the kitchen, whose flue, six feet in

diameter, originally designed to act as a ventilator for the

entire building, but failing of that had proved a perfect

JEolus's cave for all the winds of heaven, drawing any way
but the right one, has been taken down, and a flue of more

moderate dimensions built somewhat further to the rear of

the kitchen, which, with half the pretension, and taking up

not one-quarter of the room, does twice the work of the old

one. The culinary department is now very complete; and,

without boasting, we have reason to be satisfied with our

kitchen.

The water for the hospital has hitherto been pumped
mainly from the adjacent pond of Mill River ; besides this,

there has been a limited supply of good drinking-water from

the well near the house. During the very dry summers of

the three years preceding the present, the well had gradu-

ally failed, until, in the fall of 1876, it became an anxious

question whether we should not be left altogether without

a supply of drinking-water. Accordingly, last November,

though late in the season, it was decided to sink a large well

convenient to our steam-pumps, that would have a reservoir-

capacity sufficient to furnish water for all the uses of the

establishment. As not less than 50,000 gallons were con-

sidered necessary for daily consumption, a diameter of fifty

feet was decided upon, and in event of the natural springs

not being equal to the demand, to flood the adjacent gravel-

beds by cutting a channel from the river, thus supplementing

the natural supply with pure sand-and-gravel-filtered water

from the pond. The inclemency of the weather, and the un-

yielding nature of the soil encountered, rendered the digging

a matter of considerable difficulty; but it was at last carried,

at a diameter of fifty feet, to the depth of t\vent}--six feet, or

nine feet below the level of the pond. A number of valua-
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hie springs were struck at this level, which were estimated to

supply over 20,000 gallons daily. Before going to the river

it was decided to endeavor to pierce the blue clay that

formed the bottom of the reservoir, with an inner well fifteen

feet in diameter. At a depth of seven feet, the clay was

found to terminate in a lied of clear sand and gravel, from

which a pure soft water boiled up, supplying at that level

more than the 50,000 gallons required. This rose to the

bottom of the reservoir-well, with still sufficient volume at

that time to meet all requirements, but, during the later

summer, some deficiency in the spring becoming apparent,

steps have been taken to flood the gravel banks as originally

contemplated. This supply will be arranged with a gate, so

that it can be used only in the event of the spring's failing

to furnish the requisite amount ; for, although the water will

filter perfectly clear, it will probably be some degrees warmer

than the supply from the bottom of the well. Thus re-

enforced, there is no reason to doubt but our well, with a

reservoir-capacity, below the level of the surface of the

pond, of nearly three days' supply, will prove unfailing.

The advantage of a pure, soft drinking-water flowing freely

through every part of the house can hardly be over-esti-

mated. The well has been neatly covered with a strongly

framed roof, with a supporting truss, and so protected that

no dust or dirt can enter it. I consider the water-supply as

settled; and I hope it may stand, like the patriarch's well, as

our contribution to future generations who shall come hither

to draw and drink, and, thirsting, drink again.

We are still looking with longing eyes for the opening

of the new hospitals at Worcester and Danvers, to usher in

a better era for our own. Standing in the vortex, and hav-

ing seen' the number steadily rise from 882 remaining Sept.

80, 1870, to 776 remaining Sept. 30, 1877, we may be excused

in being jubilant at the prospect of relief. We have trans-

ferred many of the quiet, confirmed cases to Tewksburj- and

the town almshouses, thsir places here being at once filled

with the noisy and violent. We have built additions almost

equal in extent to a new hospital ; we have availed ourselves

of every avenue of relief; and still the number has steadily

increased ; and as the tide rose we have risen to meet it,

doing in our crowded wards what we could to care for and
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to cure. I believe our labor has not been in vain. It has

been for the social scientist to carp at the situation; it has

been for us to meet it. If Danvers has cost too much, we

are sorry for it ; but we are glad it is so nearly done, at any

cost. When the great tide from Boston begins to set that

way, we shall have rest for a season, a rest that we very

much need.

It is wonderful that Massachusetts, whose Great and Gen-

eral Court has each winter been besieged by so many elderly

women of both sexes having a mission, has been able to

maintain so uniformly good a policy in regard to her insane

;

the sober second thought has generally saved her from

absurdities. With the able commission this year appointed

to revise her charities and corrections, it is to be hoped the

matter will be allowed to rest, and some basis of the care

and management of the insane agreed upon, not subject to

the upheavals of annual legislation. Let us have a distinct

policy, and abide by it. The isms of mere theorists should

have no place in science. In regard to one class of the insane,

about which there has been much anxiety and some contro-

versy, the policy of Massachusetts seems to be settled, and

substantially correct. The new state prison at Concord,

rapidly approaching completion, with its special provision

for the convict insane, and that which, by the Law of 1874,

Chapter 370, is provided at Worcester and Danvers for the

homicidal class, who, by reason of insanit}', have been

acquitted, or have not been brought to trial, will relieve

our hospital of an element that has always been a blot, and

that more than any other has rendered bolts and bars neces-

sary, to the extent of giving a prison-like aspect to all our

wards. Massachusetts has reason to congratulate herself on

her position in the matter of the so-called criminal insane.

Can we say as much in regard to the chronic insane? It

seems to me almost axiomatic, that the most humane and

enlightened care is the best for the chronic no less than the

recent insane. As a matter of State policy, should we be

satisfied with any thing short of this? In 1866, Massachu-

setts opened a receptacle for the chronic harmless insane at

the Tewksbury Almshouse. It was heralded as the dawn of

a new era in the management of the insane, and great hopes

were expressed by the Board of State Charities and others
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that we were about to demonstrate bow much better and

cheaper the incurable harmless insane could be cared for by

themselves. To the social scientists of that day the great

burden of insanity on the community seemed trifling. Illu-

mined as it is by the light of this new hope, I know of no

pleasanter reading for a summer afternoon now, than the

almost forgotten literature of the Board of State Charities

in their Sixth and Seventh Annual Reports. There were to

be no more State hospitals for the insane in Massachusetts
;

perhaps two of those already existing could be dispensed

with ; certainly there should be no enlargements except at

Tewksbury; this was to become the model farm asylum,

where all the inmates would engage in agricultural pur-

suits, and in imitation of which numerous smaller farm

asylums would spring up all over the State. These farms

were to be nearly, if not quite, self-supporting. Singularly

enough, no opposition seems to have been anticipated from

the farming population of the State on the ground that the}7
"

would be " ruined by lunatic cheap labor." Apparently in

pit}' for Boston, at that time contemplating the building of

a new hospital for her insane, we find in the Seventh Annual

Report of the Board of State Charities, under the head of

Farm Asylums, this suggestion :
" The State could keep all

the pauper lunatics properly belonging to Boston for less

than the interest of the capital which it is proposed to invest

in a new hospital ; and save to the city the cost of maintain-

ing a palatial establishment." The State has since "done

it " at Danvers. In the writing of that day, Gheel is painted

like Arcadia, and the establishment at Clermont paralleled

only by the happy valley of Rasselas. To-day I do not

understand that any one claims that the harmless incurables

are any better cared for at Tewksbury than in the State

hospitals ; and I think it will be generally admitted, by those

who are in a position to know the facts, that the hospitals

themselves are rendered more noisy and less desirable for

the treatment of acute cases by the withdrawal of this quiet

class. The cost for the separate maintenance of the quiet

and harmless class is of course something less than that of

the same number from all classes; but I think it demonstra-

ble that the expense of those remaining after the quiet ones

have been removed is proportionally so much increased, that
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if the hospitals were not crowded beyond their normal capa-

city they could not be made self-supporting at the present

rates without material reduction in the expenditures hitherto

deemed necessary for the comfort and best care of their

inmates ; and the Old Bay State, at an expense of $3.50 per

week for each patient, against an average expenditure of

about $-4 per week by the rest of the New England States,

can hardly be accused of providing too sumptuously for her

insane. All the changes and improvements that have lately

been made at Tewksbury have been in the direction of mak-

ing it less a mere receptacle, and more like the hospitals for

the insane. With its present able medical staff, the time is

propitious for Massachusetts to correct her mistake, to

change her policy towards her chronic insane. These gen-

tlemen are abundantly able to take charge of an institution

that shall have for its object the cure no less than the care

of the insane. Massachusetts will soon maintain four large

hospitals for the towns and citizens of the Commonwealth.

Each will be ample for the insane of its own section for a

considerable time to come, so only there is made at Tewks-

bury one distinctively State hospital for those who are,

properly speaking, State patients. The mixed character

of their population is the worst feature of our hospitals for

the insane. The foreign element is so large that it gives a

distinctive character to many of the wards. Bridget and

Patrick are kind-hearted, and by no means the worst patients

;

but, accustomed to their own language, their own religion,

their own ways, they do not much enjoy the habits and

customs of the native Yankee, and prefer the society of

their own. The native New Englander entirely recipro-

cates the feeling, and finds that the universal brotherhood

of man includes altogether too many cousins. Why should

we not frankly admit this, and arrange our hospitals accord-

ingly ? If our settlement laws had not been so often altered

to relieve the State at the expense of the towns, the estab-

lishment of a State hospital as distinct from those for town

and private cases would solve the whole problem ; as it is, it

would at once reduce what is now in many respects a con-

trolling element in our hospitals to a very subordinate one,

and enable us to show at Tewksbury how well Massachu-

setts can care for the children of her adoption, with a really
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model institution, where all the modern ideas of detached

buildings, unbarred windows, self-supporting or partially

self-supporting industries for the insane, could have a full

trial, unfettered by conventional piles of brick or old-time

usage. Both classes would be gainers by such division. In

the faith that this will yet be an accomplished fact, I wait,

well assured that when our hospitals are relieved of their

present burden of foreigners, they will rise to take their

proper rank among the foremost in the land.

But all this is in one sense foreign to our work ; and while

I hold it but proper that we whose position enables us to

realize most sensibly the needs, should state frankly what

we think the State policy should be, I remember that the

shaping of that policy is confided to other hands, and that

the home question for us is, What account can we render of

our stewardship here in South-eastern Massachusetts ? It

has been a rapidly growing trust that has been placed in our

hands, and I had thought here to glance rapidly over what

we have done in advancing the material interests and appli-

ances of our hospital during the present decade ; but what is

.
accomplished is safe ; next year, the twenty-fifth from the

appointment of the first Board of Trustees, will be soon

enough for retrospect. I prefer to spend the little space that

remains to me in looking forward, in considering the attain-

ments hoped for in the future ; for, to be sensible of

our needs is more in keeping with the responsibilities of

our stewardship, than to boast of the advantages enjoyed.

First and foremost, we need a new laundry. The old laundry,

a wooden building that answered a very good purpose for the

wants of 350 inmates, is entirely too small for its present

uses. The building itself is old and somewhat decayed, and

not in keeping with its surroundings. It should be replaced

by a somewhat larger brick structure, of fitting architecture,

and furnished with the best modern appliances for its pur-

pose. A second story should afford ample lodging-rooms for

the help employed in that department, who are now scattered

about wherever they can be stowed. Very few people

realize how much the comfort of a hospital depends upon
having a well appointed, well conducted laundry. To attain

any thing like regularity of service in this department, where

so much daily washing is required, every facility in the way
5
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of machinery and ample room should be afforded ; in the

latter respect we are lamentably deficient. Most of the

machinery is in good order and could be used in refitting;

but a second set of washing-machines and a steam mangle

would be needed, and an ample drying-room should be pro-

vided. The expense of a new building, and putting the

laundry department in complete equipment, would be com-

paratively trifling, and I have no question but the Legisla-

ture needs only to be acquainted with our situation, to make
the appropriation. An examination of the appropriations of

former years will show that we have not asked extrava-

gantly, nor have we asked any thing until it was self-evident

that we needed it. In this connection I wish to call your

attention to the proposed and much needed extension of the

rear centre building, bringing it back about sixty feet, to the

rear line of the other buildings, and at the same time throw-

ing out a gable projection on either side, at once improving

the architectural effect and affording the necessary room in a

compact form. This was contemplated when the additional

wings were built, as, while the accommodations for patients

were increased nearly one-half, no increased provision was

made for the domestic department. The proposed extension

of the rear centre will complete the separation of the male

from the female department, and entirely remove the one

from the gaze of the other. The extension is needed to

provide in the cellar a suitable storage for vegetables con-

venient to the kitchen, the present basement being rendered

unsuitable by the passage of the steam-pipes necessary for

heating the building. The soil is a dry sand, admirably

adapted for the purpose, and it would be desirable to make

the vaults, even if no superstructure was called for ; but we
need room on the first floor more urgently even than the cel-

lars. Our present storeroom, at the rear of the bakery, is a

mere apology for one, for want of room. Our bread-room is

small, our little milk and butter room, admirable in its way,

is so small that one can just turn round in it. Our flour,

groceries, and other stores are scattered from basement to

attic, wherever a closet can be found. In an establishment

of this magnitude, it is of the first importance, on every

account, to bring all these things together in one section, and

to make regular and systematic issues of them under the
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charge of one competent person. The first story of the pro-

posed extension will afford the needed rooms for this, writh

ample storage for all those bulky articles, as flour, sugar,

beans, &c, that it is often advisable to buy in large quanti-

ties, taking advantage of the market. In the single item of

flour, of which we consume twenty barrels per week, it would

often be possible, by the judicious purchase and storage of a

large quantity at one time, to save a sufficient sum to finish

off this floor of the extension. The want of the second

story is some pleasant quarters for the employment of

patients in branches of industry other than sewing, the only

one now pursued in this section of the building. Also some

provision should be made in connection with, or, if preferred,

distinct from the present sewing-room for storing of dry

goods, articles of clothing manufactured or purchased for the

house. In the third story, the long needed rooms for help

should be provided, with a solid brick partition dividing from

the rooms in the old third story centre, thus making distinct

provision for both sexes in the rear building. At present we
are often embarrassed in employing help for want of a proper

place to lodge them ; this is an inconvenience that has long

been sorely felt, and would be entirely remedied by the

ample quarters that the needed buildings would afford . We
should, in erecting this addition, avail ourselves of the oppor-

tunity to provide a more elevated room for our tanks, not

alone to protect against all danger from leakage or overflow,

but to carry them to a sufficient height to make sure of a

sufficient pressure in the third story, as at present it is too

light to give a constant flow when the pipes are open below

;

and this, in the case of the hot water where the circuit is

long, is the cause of considerable inconvenience. Plans and

estimates for such a building could easily be prepared and

submitted, and I doubt not would meet with ready approval.

I regard the erection of such extension purely a question of

time ; and, being for the best interests of the hospital and

its inmates, the shorter that time the better.

These S3em to me the only wants in the immediate future

requiring special appropriation. Briefer mention must

suffice for those minor needs tint hitherto we have been able

to meet out of the current expenditures ; and yet those

already accomplished have added so much to the comfort of
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our household, that I know }
rou will indulge me in this

direction one moment more. Passing, as unnecessary to

mention, those changes that are now in process of completion,

let me not fail to call attention to the fact that our front

wards on either hand of the centre building were built with-

out verandas, and that the passage to our proposed piazza

still terminates in a cut de sac of brick-walls, which I hope

the soft airs of the next spring-time will penetrate, and a

door be left ajar, through which the occupants of those wards

may step out at will into the open air and sunshine of that

southern exposure. In building we have retained the good

old fashion of verandas ; and this, once opened, I do not fear

that any hand will close it. We shall not be satisfied till

we have introduced our elevators on either side of the

rotunda, whereby the clothing from the laundry can be

quietly sent from the basement to the sorting rooms, and

trunks to and from the trunk rooms, and all other transfers

noiselessly made. A little matter, but comfort or discomfort

depends so much on little things. And one of these minor

discomforts is giving up our sewing-room once a week for

visitors ; but we shall remedy this when, out of the superflu-

ous room in our long dining-rooms, we have arranged six

cosy little visiting parlors adjacent to the centre building. I

do not speak of the changes we shall make in the front wards

when the crowd that now throngs them is gone, because it

will be soon enough to think of that when we know that they

are gone. But we need not wait for this to improve our main

entrance, where a ground-glass partition will enable us to

place on the one side a suitable vestibule, that would bear a

little fresco, and an ornamental tile pavement. On the other

side it would afford, as an addition to our rather limited space

in the centre building, a convenient general reception room,

and this also could bear a frescoed ceiling without detriment.

Of course there would be some passing through, but it need

not be the general thoroughfare that it is at present. This

room would be partially lighted from the central dome; and

it would be best, by removing the present partition, and

extending the fresco, to include the rotunda and central stair-

case in this general reception-room. I approach this subject

of the central staircase with " bowed head," — as indeed I

generally do when I pass under it. In my report for 1874, I
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spoke of the new dome as dispelling the central darkn

and the stairs as likely to soon follow the darkness. I cer-

tainly supposed I was telling the truth. The plans and

drawings were all completed for a beautiful central rotunda

and graceful flights of stairs on either hand. But I had not

fully estimated the magnitude of the changes we had under-

taken in the wards, and having completed the inner dome,

bringing the light down to the third story, the change in the

central building rested for the time, and the darkness

intrenched itself behind the stairs. When we were again

in a position to resume operations, the changes in the kitchen

seemed to be of the first importance ; and I think the decis-

ion was right : first of all the comfort of the patients

;

but, that secured, we ought to remember that the aBsthetic

element is a very important one in the treatment of diseased

minds, and that the first impression made upon patients and

their friends on entering the building should be a pleasant

one. I am sure there is no one change of the same magni-

tude, that we can make, that will show so much as this, and

we shall reach it soon. I cannot think of those stairs hang-

ing there, —
"Like wishes unfulfilled forever," —

through all the coming years.

The room that has been used for Sunday services and

evening exercises has been found rather contracted for our

large household, and will require extension. Formerly, the

position of the smoke-stack prevented any enlargement, but

the removal of that renders it possible to carry the entire

north wall several feet back ; or, what seems to me better,

considering the various uses made of the room, to introduce,

in place of the present desk, an elevated platform or stage,

which, with an ellipsoid projection of some five feet into

the room, and a front of say twenty-five feet, could be

carried back twelve feet beyond the present wall, which

would give a total depth of seventeen feet. This would

be a better platform than the present for the lecturer

and the preacher, and, with suitable adjoining rooms

and side entrances, would be found very useful in giving

variety to the evening entertainments, which have hitherto

formed so prominent a feature in the management and care
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of the insane in our hospital. This would give space for

two more rows of settees in the room, or additional seats for

forty persons. Our present comfortable sitting is for some-

thing more than two hundred persons ; and unless you make
attendance compulsory, which is all wrong, two hundred to

two hundred and fifty is as many as will attend on ordinary

exercises. For extraordinary occasions there is still room
to place seats for from seventy-five to one hundred persons.

All the changes that have lately been going on in the story

below have been made so as not to conflict or interfere with

the erection of such a structure above.

Another need of the hospital, is a convenient storehouse

for lumber, which it is good economy to buy by the car-load.

The restoration of the bowling-alley, which has become ne-

cessary to save the building, will provide for this in the loft

above, or such room might well be obtained by raising the

coal-shed.

But it is time to get out of the house into the woods and

fields. For the out-door life of the insane, which, more and

more impresses me with its importance, our lines have

indeed " fallen in pleasant places." There are trees still to

be set in our airing-courts,— I do not forget the rustic

bridge thrown over the road that was to add the oak grove

to the female enclosures, the shrubbery and flower-beds that

I promised to have blooming in the little side spaces, the

greensward that should be growing around the boiler-house

and in the rear openings, still too much encumbered with

the debris of tearing out and building anew,— only this life

of ours is so short of time. But we have done something in

the way of gardens and cultured fields and planted trees.

More or less seats have been placed, vistas opened by the

judicious cutting away of unsightly trees, and the way along

the river-bank and the cool shaded paths through these sum-

mer woods, are simply beautiful. We have a profusion of

some of the most beautiful wild flowers in their season, that

are gathered b}r our inmates, and more or less cultivated

ones, also freely gathered; we should plant more. And let

me hint here our want of a greenhouse— it has been a

dream of mine through all these 3'ears— to bring forward

the earl}'- spring products, and in winter the cut flowers,

with their kindly offices for the tables, the sick-chamber,
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and the numbers of little rooms, that are in a certain sense

homes, to many the only homes they will ever know, —

a

dream of which I hope you may see the fulfilment; but to

me, in the midst of all these plans, through these green

leaves that whisper of repose, out of this soft, cloud-flecked

sky of summer, that tempts me to dream still, comes the call

to " arise and depart, for this is not your rest." Not disobe-

dient to the summons, I leave to other hands the completion

of all this work of love that we have planned together, with

such changes as further study and the progress of years

towards a }
ret wider philanthropy may suggest. Of one

thing I am sure ; that in your hands, the old hospital will

take no step backward. In our day, we have saved it from

being made a receptacle : I shall look to see it proudly take

its place in the coming time.

" My Saul, than thy brethren higher and fairer,

Let me behold thee in future years."

" The Buffalo Medical and Surgical Journal," " The Old-

Colony Memorial," " The Gospel Banner," and " The Salem

Observer," have been regularly sent us by their editors, who
will accept our thanks. We are also indebted to S. O.

Dunbar and Messrs Hanson and Sproat of this city, Mrs.

Lang of Brockton, and William F. Freeman of Boston, for

papers and periodicals for our inmates. To Mrs. Thurston

of West Newton, we are especially indebted, for taking great

pains in preserving and forwarding for the use of the hospi-

tal, nearly complete files of the magazines and papers taken

by their book club. These are all very acceptable, and

some being put in binding, become a permanent addition to

our well-worn library. To the Bristol County Agricultural

Society we are under obligations for the usual courtesies at

fair-time. To W. H. Dennet and W. H. Forbes of Boston,

Mass., for engravings and chromos for the wards, and to

Lizzie Canning, also of Boston, for a box of fine oranges, that

gladdened as they went. Mrs. Leonard, and other ladies of

our vicinity, have continued to scatter their flowers through

the house. May their memory be fragrant ! I presume

there may have been other gifts that I have omitted to

record ; but if so, those who gave have the consolation that

mine is not the only record. I have heard of no legacies,
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but I hope that many have been laid aside for us ; and wishing

lives full of years and honors to the donors, may they come

to us when the donors have no longer use for them ! As the

old, golden legend of St. Thomas says, " There are in heaven

palaces without number prepared from the beginning of the

world ; and they are to be bought with faith and charity.

Your riches, O king ! may go before you to heaven, but they

cannot follow you there."

There have been some changes during the year in our

staff of officers.

Dr. George L. Ellis, after nearly two years of laborious

service, has tendered his resignation of the position of Second

Assistant Physician, but, in view of the changes in the house,

has kindly consented to remain up to the present time. His

good qualities are so apparent, his quickness of appreciation,

his thorough knowledge of his profession, his kind attention

to those under his care, that I predict for his future, success

in whatever labor he may undertake ; certainly he has my
best wishes for it.

Dr. Marcello Hutchinson of Wakefield, Mass., succeeds

him. He is a graduate of the Harvard Medical School,

comes highly recommended, and, I may add, makes a favor-

able impression at once.

Miss A. M. Hersey, our very efficient supervisor, for sixteen

years connected with the hospital, the most of the time in

charge of the female department, has, on account of failing

health, been granted an extended leave of absence. I trust

that in the air of her native hills she may find healing and

rest for the frame tired out in the service, and return to her

duties invigorated and restored ; but it seems to me fitting

to say here, that if faithful, conscientious service, and strict

attention to duty, entitle to grateful remembrance, her re-

ward is sure.

Miss Mary E. Marsh performs her duties in her absence,

bringing a kind disposition and excellent executive qualities

to the work.

The other staff-officers remain unchanged, and will accept

my thanks for the efficient aid which they have rendered in

their respective departments. One and all, they have my
best wishes. I trust it will not seem invidious to others that

I mention by name my first assistant, Dr. William H. Gage.
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For more than seven years, through all this pressure of work

that we have carried, he has stood with me, never sick,

tired, but untiring. Late or early, it has been always the

same. And for kindness of heart, singleness of purpose,

and faithfulness to his trust, I have not met his equal. In

parting from him I can only hope that the integrity of his

life may be rewarded with the success that it deserves.

Gentlemen, I am glad to look once more on your familiar

faces. Pleasant as are the new, I instinctively turn for those

that I cannot see; one parted from us since the opening

year, the other the turf of three years is hiding. Yet, in

one sense, these stand the nearest ; for to them my next words

will be of greeting, not of farewell. Still it is pleasant to

think, even though deeming " new friends as dear as old,"

that three of those who more than seven years ago welcomed

me here, are with us now. Seven very pleasant years they

have been to me. With all the trials and difficulties inci-

dent to this over-crowded transition period, it is wonderful

that we have seen so little trouble, have known no discord,

that in our work we have gone hand in hand together, and

united have accomplished so much. And so we have come

at last to the parting of the ways ; but parting, I do not

forget,-1— the generous confidence, the kindly sympath}^, the

spoken words of approval and of cheer, these are memories

that will not wither. For you and yours, if my wishes avail

any thing, may there be abundant reward ! Going away to

another field of the same labor, in our work we shall be

united still. I seem to myself to be only saying good-by

for a little vacation : and I think that, after resting, I shall

come back one morning and find you all together again;

only, this work, so incomplete now, will be finished then

;

these sad faces, that we cannot brighten, will be changed

;

and we shall rest, too, from the labor of the healing, for there

they will not say, " I am sick." Then, after our work is fin-

ished, may " the evening-time be light " !

W. W. GODDING, Superintendent.








