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TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council

:

The Trustees of the State Almshouse and State Work-
house, in compliance with sect. 3, chap. 88, of the Public

Statutes, herewith present their thirty-first annual report,

showing the condition of said workhouse for the year ending

September 30, 1884. At the present time there are legally

two institutions known as the State Workhouse department

:

one at Westborough, where criminals are committed, and to

which paupers are transferred, and the other at Bridgewater,

where new buildings are being erected, to which, when com-

pleted, all the inmates at Westborough will be removed, as

authorized under chap. 76 of the Resolves of the year 1884.

But little can be said in relation to the department at

Westborough, as the number of inmates has been compara-

tively small for most of the year. This has arisen from va-

rious causes, many of which will cease to exist when the new

buildings at Bridgewater are completed. Since the institu-

tion has been located at Westborough, the inmates who were

able to perform labor have been employedJn seating chairs,

an industry useful but not largely remunerative. The health

of the institution has been generally good. Nothing of im-

portance has occurred during the past year to disturb the

general routine of duties, or add new responsibilities in the

management of the institution. A considerable amount of

money has been received, and paid into the Treasury, for la-

bor performed by inmates, and from cities and towns where

settlements of the same have been established, thereby in a

measure reducing the expense of the institution to the State.
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The report of the Superintendent, herewith submitted,

gives a detailed statement of the number of inmates admitted

during the year, the amount and value of labor performed,

the average cost of each person, and the general financial

statement of the institution. It will be noticed that the

average cost has somewhat increased over previous years, for

the reason that two institutions necessarily require a greater

proportionate outlay than one, especially when they are fifty

miles apart. Additional officers are required for their man-

agement, while at the same time it is impossible to utilize the

products of the farm at Bridgewater for both institutions, in

consequence of freights and cartage to Westborough amount-

ing to nearly the value of such supplies. The additional ex-

pense required in fitting up and furnishing the building at

Westborough for the accommodation of inmates during the

last winter should also be considered. All of these disad-

vantageous circumstances will soon be remedied by the com-

pletion of the new buildings at Bridgewater. Many of the

commitments to the State Workhouse department are of

what might be termed criminal paupers, such as tramps

seeking food and shelter wherever they may happen to be,

or vagrants and vagabonds, who live without lawful employ-

ment orvisible means of support. If there were a greater

uniformity in sentencing this class of criminals it would be

an improvement on the present system in many instances.

In one part of the Commonwealth a tramp now receives a

sentence for the term of six months, in another for one year,

and in still another for two years. Perhaps the former re-

ceives his sentence in the month of July and is entitled to

his discharge in midwinter, which generally results in his

re-commitment for a similar offence, thereby necessitating

an additional expense, with no possible benefit to the person

committed. If a maximum sentence should be imposed, and

the State Board, by its agents, should, upon carefully inves-

tigating each case, decide that certain inmates could be other-

wise properly provided for, these latter might then be par-

doned or discharged by the proper authorities, which would

be a step in the right direction.

The Trustees take this opportunity to acknowledge the

kind feelings manifested and the uniform courtesies extended
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on all occasions, by the Trustees and Superintendent of the

State Reform School while occupying the institution at West-

borough in part with them. Mr. H. M. Blackstone still

continues superintendent, and has devoted his best energies

during the past year, not only to the management of the in-

stitution under his charge at Westborough, but in rendering

efficient aid to the Trustees during the construction of the

new buildings at Bridgewater.

On the 27th of July, 1883, an appropriation was made by

the legislature of fifty thousand dollars for re-building the

State Workhouse at Bridgewater, and the sum of ten thou-

sand dollars for furnishing the same, to be expended under

the direction of the Trustees and Superintendent of said in-

stitution. The Governor and Council were to decide, first,

upon the expediency of re-building ; and, having so decided,

the plans and specifications were to be submitted for their

approval, previous to making a contract for the same. Mr.

George A. Clough, architect, of Boston, presented plans and

specifications which were approved and accepted. Work
was commenced as early as possible in the fall of 1883, but

the season had so far advanced that the cold and inclement

weather of the winter months delayed it very materially, and

during a part of the time it was abandoned entirely. Dur-

ing this interval the institution at Westborough had been

filled by the transfer of paupers from Tewksbury, and as a

relief for the same the old laundry building at Bridgewater,

which was not wholly destroyed by fire, was rebuilt and fur-

nished for the accommodation of the overflow of inmates at

Tewksbury and Westborough. In the early spring of the

present }
rear, it appeared to the Trustees that to complete

the buildings and erect new ones for the purposes for which

they were intended and needed, more money would be re-

quired. The subject was presented to the legislature and

an appropriation of $35,000 was made for the completion of

the buildings already in process of erection, and $50,000

for the construction of additional buildings for a prison wing

in the workhouse department, in accordance with plans to be

approved by the Governor and Council, thus providing for a

criminal as well as a pauper department, with sufficient ac-

commodations to so classify the inmates that paupers and
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criminals will not occupy the same buildings or apartments.

The following is a description of buildings in process of erec-

tion at the State Workhouse, Bridgewater.

The original buildings contracted for last year under the

first appropriation, consisted of two dormitory buildings, the

administration and hospital buildings, and a kitchen connect-

ing with the latter. These buildings, as previously described

in the report of last year, were of a very simple character.

They were constructed of brick, were built with special re-

gard to their fire-proof qualities, and were mainly detached.

They were originally intended for the accommodation of the

pauper department, but by the addition to the institution of

a criminal department, as provided for at the last session of

the legislature, it was found necessary to modify somewhat

the general grouping or lay-out of the original plan ; and one

of the dormitory buildings which was on the eastern boundary

of the site, has been, on account of its location, considerably

changed, and has been converted into quarters for the officers

of the institution, and a chapel for both criminal and pauper

departments. Connecting with it, a new prison wing is now

in process of construction, and will be ready for occupancy

by January 1st, 1885. Under this new arrangement, the

group of buildings intended to accommodate the pauper de-

partment will occupy the western boundary of the site, which

will consist of two dormitory buildings, constructed to ac-

commodate one hundred and fifty each ; the hospital, kitchen

and bath-room buildings, and the boiler-house. Attached to

this group is a one-story structure thirty-six by eighty feet

in dimensions, known as a " shanty," or general loafing

place for the paupers in stormy weather, etc. ; while in the

prison department will be the chapel building and officers

quarters, and the new prison wing, which is one hundred

and eighty feet long and forty-four feet wide. Occupying

one-half of this structure are ninety-six cells, arranged in

tiers, twenty-four cells to each tier, connected with stair-

cases and iron balconies, in the most modern and improved

manner. In the other half are three stories, to be devoted to

dormitories and workshops. The guard-room connect'ng

with the prison is at the first floor level, and in the chapel

building. The new wing has a prison yard, with an area of
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twelve thousand square feet, inclosed with a solid masonry

wall sixteen feet high. One of the features of the chapel and

prison buildings is an exterior brick and stone staircase to

each, connecting with the basement and the several stories

above. Upon the exterior this staircase is sufficiently pro-

tected from the weather by brick walls, with open arches,

serving all the purposes of an interior staircase, and at the

same time, being entirely removed from any danger of fire

from the interior, it insures the very safest exit, The ad-

ministration building, or Superintendent's house, occupies

the front of the institution, and is now nearly complete, and

contains accommodations for the family of the Superintend-

ent, the Trustees on their official visits, and an officers' dining-

room. A new water-tower is to be erected on a knoll at

the highest point of the State lands, about fifty rods distant

from the main institution, and is to consist of a wrought-iron

tank, thirty-five feet high and eighteen feet in diameter,

resting upon a substructure of masonry about twenty feet

above the grade. The tank has a capacity of about sixty

thousand gallons. Of the remaining work to be done to

complete the general group, will be the erection of an office

building and bell-tower, adjoining the end of the main dor-

mitory, in the rear of the administration building. The
general group, with all the buildings completed, will com-

prise the following

:

(1.) Administration building.

(2.) Pauper Department.

Dormitory No. 1.

Kitchen.

Boiler house.

Bath room.

Dormitory No. 2.

Laundry.

Shanty.

Office.

Bell-tower, connected with dormitory No. 1.

(3.) Criminal Department.

Chapel building and officers' quarters.

Prison wing building.
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All of these buildings are constructed of brick and stone

masonry, of a very substantial character, and are of sound

and reliable workmanship throughout. The buildings con-

structed last year, comprising ten of the group, were erected

by James Fagan, mason and contractor, of Boston. The

prison wing, contracted for the present year, is being built

by Messrs. Dady & Flint, masons and contractors, of Boston.

Messrs. Ingalls & Kendricken are putting in the steam heat-

ing apparatus in the pauper department, and have the same

nearly completed. All the plumbing and painting are being

done by the day, under the direction of the Trustees and the

Superintendent of the institution.

Respectfully submitted,

J. WHITE BELCHER.
LYMAN A. BELKNAP.
WEAVER OSBORN.
CATHERINE P. LOTHROP.
THOMAS DWIGHT, MD.
SARAH D. FISKE. .

BRIDGEWATER, Oct. 14, 1884.
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SUPEKINTENDENT'S KEPOKT.

Bridgewater, Oct. 1, 1884.

To the Board of Trustees of the State Almshouse and State Workhouse :

The following is respectfully submitted as the report of

the State Workhouse for the year ending Sept. 30, 1884.

Whole number inmates remaining Oct. 1, 1883

:

Male prisoners, , . 59

State paupers, 1

Discharged prisoners, . . . . . . 3

Total, 63

Number of admissions and commitments from Oct. 1,

1883, to Oct. 1, 1884 :

Male prisoners, . 137

Female " ....... 1-

State paupers, 306

Discharged prisoners, 10

Total, 454

Whole number supported in the institution during

the year, 517

Whole number discharged from Oct. 1, 1883, to Oct.

1,1884:

Male prisoners, 113

State paupers, 304

Discharged prisoners, 5

Total, 422

Whole number remaining Oct. 1, 1884 :

Male prisoners, 77

Female " 1

State paupers, 10

Discharged prisoners remaining, .... 7

95
Deaths of all classes, 10

Average number during the year, 167
Largest " " " " 389*

Smallest " " " «« 61
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The expenditures and receipts have been as follows :
—

Oct. 1, 1883, to Jan. 1,1884, $10,94131

Received from State Treasurer for same period, . . . 10,941 31

Jan. 1, 1884, to Oct. 1, 1884 . ... 23,671 73

Received from State Treasurer for same period, . . . 23,671 73

The appropriation for 1883 was 40,000 00

Amount expended, 35,039 77

Unexpended balance, 4,960 23

(This latter sum was transferred, in part, to appropria-

tion for State Almshouse for support of paupers.)

Appropriation for 1884 was 40,000 00

Amount thus far expended, 23,671 73

Balance unexpended, 16,328 27

Expenditures from Oct. 1, 1883, to Oct. 1, 1884: —
Salaries of officers and employees, . . $8,768 89

" for temporary services of sundry persons
* by day 69 75

" for domestics serving less than one month, 156 57

Total, $8,995 21

Bread, crackers and pastry, 2,949 32

Meats, — beef, mutton, hams and poultry, .... 1,928 18

Fish, clams and oysters, ....... 538 51

Sugar and molasses, 575 55

Miscellaneous groceries, 464 70

Butter, cheese and eggs, 279 37

Tea 211 53

Coffee, 196 22

Beans and peas, 252 96

Fruit, vegetables, raisins and canned goods, . . . 186 06

Flour, 398 23

Lard,- 79 92

Rice, 55 92

Salt 35 67

Milk, at Westborough, 449 69

Meal, 522 05

Cracked corn and oats, 279 11

Feed and hay, 363 09

Tobacco 381 00

Soap and stock, 123 92

Clothing, hats and caps, 2,088 79

Dry goods, 624 91

Boots and shoes, 278 66

Leather and findings, 129 29

Buttons, thread, needles, etc., 34 25

Sewing machines and supplies, 141 55

Beds and bedding, .
1,615 46
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Straw for beds, $89 75

Crockery, earthen and glass ware, 96 81

Tinware, 27 14

Cutlery, 102 92

Wooden ware, brooms, mats, etc., 110 06

Kitchen and laundry supplies, 137 69

Furniture and house furnishings, . . . . . . 198 07

Lamps and lanterns, 24 26

Gasoline lighting and oils, 353 03

Coal and wood, 3,283 13

Farming tools, seeds and plants, ...... 226 97

Manure 370 15

Live stock, 38 00

Repairs of carts, carriages and harnesses, .... 85 57

Robes, blankets and whips, ....... 75 00

Stable expenses, 23 12

New' harness, 40 00

" pung, 34 00

Blacksmith work and shoeing, • 143 69

Tools for blacksmith shop, 26 57

Ordinary repairs including fitting up for reception of

paupers at Westborough and Bridgewater

:

Mechanical labor, 574 03

Lumber, 357 72

Plumbing stock 39 47

Miscellaneous hardware and window glass, . . . 202 17

Steam pipes, valves and fittings, 136 71

Bricks, lime and cement, 40 10

Paint supplies, 27 81

White lead, 14 59

Materials for chair work, 79 69

Repairs steam pumps, 48 19

Rent of house for superintendent, 208 34

Trustee expenses, 381 85

Taking inventory and making appraisal, .... 50 00

F eight, cartage and expressage, 975 74

Transportation of inmates between Westborough and

Bridgewater, 97 51

Fares and gratuities to discharged inmates, . . . 100 34

Fares, hotel and travelling expenses superintendent and
oflicers, 357 14

Rent of telephones,'Westborough and Bridgewater, . .
' 136 00

Postage, telegrams and telephone messages, ... 84 13

Stationery, books and printing, 72 20

Newspapers and periodicals, 25 31

Medical attendance at Bridgewater, 50 42

Drugs and medicines, 148 35

Disinfectants, 20 25

Coffins and burial clothing, 70 53
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Fire hose and couplings, f266 20

Lodging for workmen on new buildings, .... 40 00

Ice 14 70

Constable for return of runaway inmate, . . . . 3 00

Day labor and mowing machine labor on farm, . . . 325 50

Total, n $34,613 04

The amount received for labor of inmates, products sold

and board of mechanics was $5,857 32

Which has been paid into the treasury.

The total expenditure has been $34,613 04

Which amount, divided by the average number of in-

mates, 167, gives $207.26 yearly, or an expenditure

of $3.98 weekly. Deduct the amount paid into

treasury from the amount expended, and it gives a

net cost of $3.31 weekly.

The average expenditure is large, but when we consider

the very unfavorable circumstances under which it has heen

incurred, — that of small average number ; cost of running

expenses of practically two institutions, the one at Westbor-

ough, the other at Bridgewater ; inability to utilize farm prod-

ucts at Westborough and inmate labor of Westborough on

farm at Bridgewater, and employment of hired labor instead
;

extra transportation and travelling expenses ; expense of fit-

ting up for temporary reception of large numbers of overflow

paupers from State Almshouse in early winter at both West-

borough and Bridgewater ; large outlay for bedding and

clothing in consequence of all surplus stock having been

destroyed in the fire ; and many other expenses, incurred on

account of a divided institution, small individually, but taken

in the aggregate largely increase the total cost or expendi-

ture.

An inventory and appraisal of the real and personal es-

tate on hand Oct. 1, 1884, was made by Hon. J. E. Crane

and Capt. Nahum Leonard. The appraisal was as follows :
—

Live stock,

Products of the farm ....
Carriages and agricultural implements,

Mechanical tools and machinery, .

Beds and bedding in inmates1 department,

$3,561 50

5,235 50

2,265 50

11,193 00

3,074 57
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Other furniture in inmates' department, .

Personal property of State in superintendent's and officers'

department,

Ready-made clothing, .

Dry goods,

Provisions and groceries,

Drugs and medicines, .

Fuel, ....
Library,....

,148 65

Total personal property,

Land

175 acres cultivated,

25 " wood,

26J " pasturage and cemetery grounds,

Buildings.

New institution in process of construction, ,

West barn,

East '

Pest-house, .......
Ice-house,

Blacksmith shop and dead-house,

Tomb in cemetery,

Sheds and hen-house, .

Upper pump-house, .

Lower " " . . . . .

3,209 13

1,439 24

222 64

547 35

140 00

1,000 00

200 00

$33,237 08

$23,900 00

;110,000 00

3,000 00

4,000 00

300 00

100 00

200 00

100 00

600 00

1,500 00

500 00

Total buildings, $120,300 00

" lands, 23,900 00

Personal property, 33,237 08

Total,

8 oxen.

1 bull.

20 cows.

9 yearlings.

$177,437 08

List of Live Stock.

4 horses,

158 hogs and pigs.

200 fowls.

Products

90 tons hay.

10 " rowen.

20 " oat straw.

400 bushels oats.

100 " corn.

10 tons corn fodder.

1,100 bushels potatoes.

700 " mangolds.

100 " beets.

of Farm.

700 bushels of carrots,

1,000 " turnips.

100 " onions.

500 " apples.

Mis. garden vegetables.

9,249 lbs. pork killed.

1,152 " (12) calves killed.

270 " (90) fowls
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Appropriations for New Buildings and Furnishing.

By legislature 1883

:

Buildings, $50,000 00

Furnishing, 10,000 00

By legislature 1884

:

For completing buildings, 35,000 00

" new prison wing, . 50,000 00

By legislature 1883, before institution burned :

For new boilers and steam pipes, .... 3,000 00

Total, $148,000 00

Amount paid out on account of appropriations for new
buildings and furnishing the same :

—

Payments on account of contracts, $52,200 00

Foundations and laboring work, 8,920 46

Extra work, 2,572 39

Finishing and flooring, 4,989 20

Steam boilers, heating and ventilation, .... 3,579 52

Painting, 1,008 39

Plumbing, 994 71

Drainage, 717 96

Iron stairs, 624 00

Ironwork, 430 36

Architect, . 2,250 00

Inspector, ...'.. 565 00

Printing, 84 02
Expenses architect and superintendent, visiting institutions

in other States, 109 75

Temporary protection of buildings from storms and freez-

ing, with stoves, screens, <&c, 93 50

Gas piping house, . . . 94 57

Refrigerator built in, 100 00

Freight, 99 19

Taking down big chimney after being struck by lightning, 75 93

Furnishings, 2,461 31

Total, $81,970 26

The institution, though divided in location, and of neces-

sity in management, has run with comparative smoothness,

and nothing serious has occurred to interfere with its

former good reputation. Much credit is due to my assistant

Mr. T. J. Cannon and the other officers, for the faithful

and loyal manner in which they have discharged their duties.
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To the Trustees I wish to extend most grateful acknowl-

edgments for valuable counsel and assistance through a year

of unusual duties and perplexing cares. To the Chairmen of

both the old and new Boards, Mr. J. E. Crane and Mr. J.

White Belcher, I am under personal obligation for kind, pa-

tient and courteous consideration at all times.

Respectfully submitted,

HOLLIS M. BLACKSTONE.

Superintendent.
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PHYSICIAN'S EEPORT.

To the Trustees of the State Almshouse and State Workhouse :

Very little sickness has originated among the prisoners

during the year.

Many of them were admitted in bad condition from the

effects of vice and exposure ; many of them were seriously

diseased ; but as a rule they have improved rapidly in health

under the salutary influence of cleanliness and regular habits.

The whole number of patients confined in the hospital

more than one day was 59. Admitted as follows :
—

October, . . 1. February,

.

. 17. June, . . . 0.

November, . 0. March, . . . 11. July, . . , , 3.

December, . 7. April, . . . 3. August, . . 2.

January, . . 10. May, . . . 1. September, . 4.

Number of prescriptions made for yard patients was 413.

Some among this class thought themselves entitled to a bed,

but understanding that the workhouse was not designed for

the repose of indolence, it was our purpose to keep out of

the hospital every man who could do any work without self-

injury.

For a part of the winter the Garden House was used as a

hospital, giving excellent accommodations, and, what is so

essential in a sick-room, sunshine. From the following

causes there have been 10 deaths in the year : Consumption,

6; pneumonia, 3; heart disease, 1. The following table

shows the number of cases treated, with result; and class: —
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Consumption, ..... 8 2 6 2 6 -

Pneumonia, ..... 8 5 o 4 4 -

Bronchitis, 8 7 - 4 4 1

Rheumatism, 8 8 - 1 7 -

Pleurisy, 1 1 - - 1 -

Fever, 2 2 - - 2 -

Heart Disease, .... 2 1 1 1 1 -

Tonsilitis, 1 - - 1

Dyspepsia, 1 - - 1 -

Diarrhoea, 1 - - 1 -

Neuralgia, . 1 - 1 - -

Marasmus, - - 1 - 1

Alcoholism, 1 - 1 - -

Melancholia, - - 1 - 1

Conjunctivitis, .... 1 - 1 - -

Orchitis, O 3 - 2 1 -

Syphilis, 2 2 - - 2 -

Ulcers, 3 2 - 1 2 1

Abscess, 2 2 - 1 1 -

Fistula 1 1 - - 1 -

Stricture 1 1 - 1 - -

Frozen Feet, 2 2 - - 2 -
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'Through the summer, and thus far in the autumn, the in-

mates have enjoyed remarkable exemption from the diseases

incident to the season.

At the present time very few are complaining and the con-

dition of health is very satisfactory.

Respectfully submitted,

F. E. COREY, M. D.

Westborough, Oct. 1, 1884.
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PHYSICIAN'S REPORT.

To the Trustees of the State Almshouse and State Workhouse :

Since the presentation of the last annual hospital report

of the State Workhouse there has been no separate hospital

established, nor any necessity for one, at Bridgevvater ; the

few cases coming under treatment having been cared for in a

large, airy, well lighted and well ventilated dormitory, where,

for the short time they have required medical attendance, they

have been as well and comfortably cared for as formerly in

better regulated but more crowded quarters.

Most of the medical work here has been for such as would

formerly have been considered as out-patients and whose

names would not have appeared upon the hospital records.

I remain yours respectfully,

EDWARD SAWYER, M. D.

Bridgewater, Mass., Sept. 30, 1884.


