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Commontoealtl) of JWassactyusetta.

TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council.

The Trustees of the State Almshouse and State Workhouse

respectfully submit their Thirty-third Annual Report, show-

ing the condition of the State Workhouse at Bridgewater (in

compliance with the requirements of sect. 3, chap. 88, of the

Public Statutes) , to which are added the reports of the Super-

intendent and Physician for the year ending Sept. 30, 1886.

The trustees have held regular meetings at the institution

during the year, and some members of the board have vis-

ited the different departments of the same each week as

required by law ; and they cannot but bear testimony that

the same excellent management and condition prevail which

have existed in previous years.

The average number of inmates has been somewhat less

than formerly, which necessarily increases the expense per

inmate over what it would be if the number had been larger

and more permanent for the entire year.

Several transfers of inmates from the State Almshouse have

been made during the year, with the approval of the Board of

Lunacy and Charity, principally to the hospital department.

In the prison department the inmates are still employed

in seating chairs,— to a limited extent during the summer,

but more extensively during the winter.

The products of the farm have been abundant the past

year, the labor being principally performed by inmates.

Some discussion was had during the last session of the

Legislature, but no action taken, in relation to providing

some means for the reformation of confirmed inebriates, or
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in other words to provide some suitable place where those

who are habitually addicted to the use of intoxicating liquors,

and who are legally termed common drunkards, might be

committed under due process of law, which should be a

separate department in some institution where the inmates

could receive such treatment and care as would tend towards

their reformation. Persons who are now convicted of said

offence under existing laws are committed to the Houses of

Correction, State Reformatory and State Workhouse, with

other criminals who have committed greater or less offences.

From the report of the Commissioners on Prisons it appears

that one hundred and eighty-seven persons were committed to

the different houses of correction in this Commonwealth, as

common drunkards, for the year ending Sept. 3, 1885.

It is unnecessary here to discuss the advantages or disad-

vantages which might result from such proposed attempt at

reforming this class of criminals ; but if the experiment is

worth making, one of the large buildings at the workhouse

could be used for that purpose, with very little expense to

the Commonwealth.

Under chap. 33 of the Resolves of 1886, the sum of five

thousand dollars was appropriated for the purpose of moving

and repairing one of the barns, and for the erection of stock

sheds, a stable and a suitable building for the storage of

coal. The barn has been moved and repaired, and a suita-

ble stock shed erected in connection therewith, with such im-

provements as will give more commodious quarters for the safe

keeping and storage of the various products of the farm than

have hitherto been provided. Work will soon be commenced

on the other buildings provided for under said Resolve.

Under chap. 219 of the Acts of 1886, entitled "An Act

to provide a Building for the Chronic Insane at the State

Workhouse at Bridgewater," the sum of fifty thousand dol-

lars was appropriated for that purpose. John A. Fox, Esq.,

of Boston, was employed as architect, to prepare plans and

make specifications for the same. As required under said

Act said plans and specifications have been presented to the

Governor and Council, and received their approval.

The work of construction was commenced shortly after-

wards, and it is expected that the buildings will be com-
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pleted and ready for occupancy soon after the first of

January next. The Act provides that said building shall

accommodate not less than one hundred and twenty-five

chronic insane persons of the pauper and harmless class.

The building, when completed, will accommodate one hun-

dred and forty persons.

On the fourteenth day of September last fifty chronic

insane persons were transferred from the different lunatic

hospitals in the Commonwealth to the State Workhouse,

under the direction of the State Board of Lunacy and

Charity, and placed temporarily in the almshouse depart-

ment until the new hospital buildings are completed.

A portion of the stone walls south and east of the institu-

tion buildings having been removed, and used in construct-

ing the foundation for the same, an appropriation will be

required for building a suitable fence in place of said walls ;

also for a fence around the buildings for the insane and the

yard connected therewith.

Provision should also be made for the erection and fur-

nishing of a suitable building for laundry purposes, and for

the storage and safe keeping of groceries and other supplies

for the institution, and a reasonable appropriation for the

same could be economically expended.

It is suggested for consideration that some name should

be substituted for that of State Workhouse, by which the

institution shall hereafter be designated. Its present name
carries with it, to the minds of many persons, an erroneous

idea of its real character. Although a portion of the

inmates are criminals under the law, a large number are

paupers ; and soon an insane department will also be estab-

lished in said workhouse. The offences for which persons

are committed to the prison department are often simple in

their character, and the persons committing such offences

are those who might properly be termed, in many instances,

pauper criminals. If some such name were to be adopted

as " State Farm " it would appear more mild, and would

not carry with it that terror to certain persons which is now
sometimes the case. Under its present name it is associated

with those institutions in places and countries where regular

workhouses, in fact as well as in name, are established by
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law, and which are of an entirely different character from

the only one in our own Commonwealth.

Amount received the past year for labor and from other

sources, . $2,683 59

Amount collected and now due from cities and towns, . . 357 50

Deducting said sums from the amount appropriated, and the

total expense of the institution to the State for the year

ending Sept. 30, 1886 is, '...... . 39,958 91

In compliance with sect. 7, chap. 79, of the Public Stat-

utes, the trustees appointed Hon. Joshua E. Crane and Capt.

Nahum Leonard of Bridgewater to take the annual inven-

tory and make an appraisal of the real and personal prop-

erty connected with the institution and belonging to the

Commonwealth, whose statement is herewith submitted.

A statement of the receipts and expenditures of the insti-

tution, the number of inmates admitted during the year,

the average weekly cost of the same and other statistics will

be found in the reports of the Superintendent and Physician

herewith presented.

Mr. H. M. Blackstone is still superintendent, and the

three years of his administration have been pre-eminently

successful and satisfactory, not only in the government and

management of the institution, but in the efficient aid and

valuable services which he has rendered in the erection of

the new buildings as well as those now in process of con-

struction.

The subordinate officers appointed by the Superintendent,

with the approval of the Trustees, have been faithful and

efficient in the discharge of their respective duties.

Respectfully submitted,

J. WHITE BELCHER.
WEAVER OSBORN.
LYMAN A. BELKNAP.
OLIVER R. CLARK.
WM. T. CAROLIN.
ANNA F. PRESCOTT.
SARAH D. FISKE.

Bridgewater, Oct. 11, 1886,
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SUPEKINTENDENT'S EEPOET.

To the Trustees of the State Almshouse and State Workhouse :

The following report for the year ending Sept. 30, 1886,

is respectfully submitted :
—

The whole number of inmates remaining Oct. 1, 1885, are

as follows

:

Male prisoners,

Female prisoner, .

Male paupers,

Female paupers, .

Discharged prisoners,

Number of admissions and commitments from Oct. 1, 1885,

to Sept. 30, 1886, inclusive

:

Male prisoners,

Female prisoners, .

Male paupers,

Female paupers, .

Discharged prisoners,

Male chronic insane paupers,

Number discharged from Oct. 1, 1885, to Sept. 30, 1886,

inclusive

:

Male prisoners,

Female prisoners, .

Male paupers,

Female paupers, .

Discharged prisoners,

Male chronic insane paupers,

Number remaining Oct. 1, 1886 :

Male prisoners,

Female prisoner, .

Male paupers,

Female paupers, .

Discharged prisoners,

Male chronic insane paupers,

105

1

185

2

11

303

2

188

6

17

50

328

2

249

6

16

2

80

1

124

2

12

48

304

566

603

267
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Of the number discharged, 76 have been by death : Paupers,

71
;
prisoners, 5.

Average number during the year,

Largest " " » "

Smallest " " " "

The expenditures and receipts have been as foil

Oct. 1, 1885, to Jan. 1, 1886,

Received from State Treasurer for same period,

Jan. 1, 1886, to Oct. 1, 1886, .

Received from State Treasurer for same period,

The appropriation for 1885 was, .

Amount expended,

Unexpended balance,

(Which sum reverted to the Treasury.)

Appropriation for 1886 was, ....
Amount thus far expended, ....
Balance unexpended,

Expenditures from Oct. 1, 1885, to Oct. 1, 1886

Salaries, officers and employees,

Flour, ....
Crackers and pastry,

Beef, fresh and corned, .

Fish, clams and oysters,

Mutton and lamb, .

Poultry and sausage,

Beans and pease, .

Tea and coffee,

Sugar and molasses,

Butter, cheese and eggs,

Fruits and vegetables, including nuts for holidays,

Yeast, soda, cream tartar, and baking powder,

Meal for tables, including Graham and oatmeal,

Pepper, salt and mustard,

Rice,

Lard,

Dried apple, raisins and currants,

Miscellaneous groceries and canned goods,

Tobacco,

Medical supplies and disinfectants,

Hospital supplies, instruments, etc.,

Ready-made clothing, .

Cloth for clothing, .

Shirts and drawers,

Hats and caps,

Mitts, socks and suspenders,

Boots, shoes, stock and findings,

365

527

203

vs :
—

$13,431 14

13,431 14

28,622 81

28,622 81

43,000 00

42,989 83

10 17

43,000 00

28,622 81

14,377 19

i
—

$10,888 98

4,166 14

76 64

2,222 70

774 67

179 44

149 58

210 52

612 56

802 98

143 31

239 95

164 47

229 96

65 82

116 44

63 54

44 47

233 04

611 14

642 73

314 89

250 00

1,783 61

142 50

41 50

302 06

678 10
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Beds and bedding, ....
Bedding, hay and straw,

Miscellaneous dry goods,

Buttons, thread, needles and notions, .

Rubber goods,

Sewing machine repairs,

Soap, stock and starch,....
Clothes wringer,

Meal and feed for stock,

Corn and cracked corn for stock, .

Manure and fertilizers, ....
Agricultural implements and tools,

Farm and garden seed,....
Fruit trees, shrubs and plants,

Difference in exchange of horses,

Live stock,

Horse and ox shoeing, ....
Repairing wagon, carriages and miscellaneous stable ex

penses,

Teaming, horse hire and baiting, .

New two-horse cart, . . .

Crockery and cutlery, ....
Miscellaneous hardware and kitchen utensils

Tinware,

Brooms, brushes, mats and woodenware,

Paint, oil and painter's supplies, .

Engineer's supplies, ....
Furniture,

Gasoline and oil,

Coal,

Drainpipe, lime, hair and cement,

Lumber, . . . • .

t

Mechanical labor and services,

Freight and express, ....
Trustee expenses,

Superintendent's expenses, mileage tickets and transfer of

inmates, . . . . .

Fares and gratuities, discharged inmates,

Taking inventory,

Telephone rent, one year,

Postage, postals, etc., ....
Stationery and printing,

Periodicals,

Spectacles, . .

Clocks,

Watchman's clock and connections,

Harness repairs,

Scales,

Blasting powder and fusee, .

$179 90

177 23

108 52

238 24

49 84

9 05

200 41

12 90

812 31

458 91

716 20

359 68

178 18

86 98

150 00

543 00

52 06

102 15

75 61

95 00

138 65

138 59

65 30

222 59

387 60

166 41

123 23

504 50

2,297 29

284 82

886 91

684 12

872 68

286 49

211 46

238 80

110 00

100 00

86 14

154 61

10 15

13 30

16 00

407 48

11 60

8 00

1 87
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Expenses of arresting and returning escaped men,

Coffin and robe, ....
Cabinet, water closets and urinals,

Lamps, lanterns and wicks, .

Making cider, ....
Inspecting boilers,....
Difference in exchange of carriage,

Office tablet,

Lead pipe and sheet lead,

Doors, windows and blinds, . ,.

Blacksmith's supplies, .

Seeding and grading lawn, .

Hardware,

Tin-roofing and labor, .

Telegrams and telephones, .

Books for chapel, ....
Furnishings for office, .

Apples,

Stencil and ink, ....
Paper stock,

New boiler, including setting and connections,

Gas fixtuees,

Brick,

Steam-kettle,

Steam pressure cleansing tank, .

Winthrop furnace in farm house, .

Paper hangings, .

Gutters and conductors,

Tree protectors,

Water heater,

Wire fencing and netting,

Grinding corn,

Gravel for pump-house,

New team harness (double),

Office dating stamp,

Circuia^ saw, .

Pasturage for stock,

Granite for curbing and steps,

Old canvas for covering,

The amount received for sales, labor of inmates, produce

sold, etc.,

Which has been paid into treasury,

The total expenditure has been,

Which amount, divided by the average number of in-

mates, 365, gives $115.21 yearly, or an expenditure

of $2.21 weekly. Deduct the amount paid into treas-

ury from the amount expended, and it gives a net

cost of $2.07 weekly.

$55 20

13 50

63 25

50 66

4 64

50 00

100 00

17 80

40 47

152 38

111 66

20 00

201 28

64 08

20 32

15 92

53 27

18 95

4 00

13 99

813 45

56 25

111 20

80 00

60 00

130 00

14 44

11 80

245 26

15 00

56 72

24 50

5 20

65 50

4 00

25 00

25 00

37 00

15 76

$42,053 95

>2,683 59

42,053 95
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An inventory and appraisal of the real and personal estate

on hand Oct. 1, 1886, was made by Hon. J. E. Crane and

Capt. Nahuin Leonard. The appraisal was as follows :
—

Live stock,

Products of farm,

Carriages and agricultural implements,

Mechanical tools and machinery,

Beds and bedding in inmates' department, .

Other furniture in inmates' department,

Personal property of State in superintendent's and officers

department,

Ready-made clothing, .

Dry goods,

Provisions and groceries,

Drugs and medicines, .

Fuel, ....

$5,391 50

6,733 85

3,343 05

34,378 20

6,450 21

3,135 35

4,341 97

4,633 20

1,757 59

1,802 92

550 00

1,416 50

Land

175 acres cultivated, .

25 " woodland,

26^ " pasturage and cemetery,

H water-works,

$24,300 00

Buildings.

New buildings completed,

Fire pump-house,

Lower pump-house,

West barn, including stock barn and stable,

East barn and piggery,

Soap house, blacksmith's shop, coal shed, hen houses,

ber shed and carriage house, ....
Tomb in cemetery,

Pest house,

Farmer's house and outbuildings,

lum

$150,000 00

1,500 00

500 00

6,000 00

3,500 00

1,500 00

i00 00

500 00

1,500 00

4 work horses.

1 driving horse.

8 oxen.

2 bulls.

33 cows.

3 2-vear old heifers.

List of Live Stock.

3 yearling heifers.

5 calves.

55 hogs.

50 shoats.

135 pigs.

174 fowl.
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Products of Farm.

135 tons hay. 500 bushe is onions.

5 " rye straw. 175 parsnips.

2 " Hungarian. 600 carrots.

18 " oat straw. 75 beans.

4 " corn fodder. 300 oats.

375 bushels turnips. 15 rye.

4i tons squash. 3,500 heads cabbage.
1
2

" pumpkins. heads celery.

582 bushels beets. 30 barrels cider.

1,500 " mangles. 100 tc apples,

acres corn. 15 cords manure.

10 bushels pop corn. 2,000 bushe s potatoes.

Miscellaneous fruits and vegetables, in their season, for both inmates'

and officers' tables.

Special Appropriations.

Of the appropriation for new buildings in 1884, there

was left a balance of $20.51 unexpended. Of this sum

$19.25 was expended for painters' services in October, 1885,

leaving an unexpended balance of $1.26.

Of the appropriation for water-works made in 1885, there

was an unexpended balance of $2,482.52. The expenditures

under this appropriation for the present year are as fol-

lows :
—

Pumps and boilers,

Water pipes and fittings,

Plumbers' and caulkers' labo

Valves and connections,

Fittings and supplies, .

Masons' labor,

Bricks and cement,

Sand and gravel, .

Carpenters' labor, .

Doors, sash and windows,

Paint and supplies,

Sheet lead,

Steam gauges,

Copper screen,

Hose, nozzle and spanners,

Services of civil engineer and draughtsman,

.,125 50

487 29

124 00

111 60

59 63

93 89

53 75

14 60

102 00

38 71

2 88

19 43

19 00

7 17

146 50

71 50

$2,477 45
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Balance of appropriation of 1885,

Expended,

Balance unexpended, .

$2,482 52

2,477 45

$5 07

Under chapter 219, Acts and Resolves of 1886, an appro-

priation of $50,000 was granted to provide a building for

chronic insane. The amount expended under this appropria-

tion is as follows :
—

Brick, lime and cement, $4,300 25

Lumber, 2,485 15

Cut granite, 963 72

Freestone window sills, 296 00

Brickmasons' labor, 3,909 23

Stonemasons' " 816 79

Carpenters' " 497 50

Laborers, 235 75

Blacksmith's services, 90 00

Architect's services (on account), 1,000 00

Payment on account of contract for windows and frames, . 1,000 00

Iron beams and miscellaneous iron work, .... 500 14

Castings, 69 70

Sheet lead, • 82 96

Painters' supplies, 60 03

Mortar color, 47 10

Freight, 296 76

$16,651 08

Under chapter 33, Acts and Resolves of 1886, an appro-

priation of $5,000 was made for removing and repairing

barn and the erection of stock sheds, stable, etc. The

expenditures under this appropriation have been as fol-

lows :
—

Moving barn,

Lumber,

Carpenters' service,

Stone and brick mason,

Roofing,

Iron fixtures for stable,

Drain pipe,

Nails and hardware,

Paints and oils,

Water conductors and gutters,

$250 00

1,915 26

757 99

345 06

260 00

44 30

54 49

56 35

66 30

83 81
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$40 40

62 50

75 05

120 45

$4,131 96

868 04

Windows and doors,

Cow stanchions,

Labor and teaming,

Concreting cellar, .

Total expended,

Balance unexpended,

With a good word in testimony of the faithful duty and

manly deportment of the officers and employees, and grate-

ful acknowledgment to the Trustees for continued support

and confidence, I remain

Respectfully yours,

H. M. BLACKSTONE,
Superintendent.

Bridgewater, Oct. 1, 1886.
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HOSPITAL REPORT.

To the Honorable Board of Trustees of the State Workhouse at Bridge-

water.

The Hospital Report for the year ending Sept. 30, 1886,

is herewith respectfully submitted.

In reviewing the work of the year, we are forcibly struck

with the large proportion of diseases incident to old age and

complete exhaustion of the vftal powers of those who have

come under our care, many of whom from the first have been

in the old men's ward, where they have received much of

the care and attention which would have been given them in

the hospital proper, and to which only a small proportion

have been transferred ; consequently their names are not, as

in former years, entered upon the hospital record. This

fact alone makes a large reduction in the number of admis-

sions, while of those admitted the proportional death rate is

very much increased, as must inevitably be the case when

they are transferred to render their last days more quiet and

comfortable than can be done among their associates in the

old men's ward, a hospital in effect though not in name, and

where they often wish to be allowed to remain, fearing to

lose some of their liberties by the change.

Summary.

Number of admissions, Ill

Number discharged, 62

Number of deaths, 76

Number remaining, 17

There have been an average of twenty-eight inmates in the

hospital for the year, and while the number is smaller, for

the reasons before mentioned, this average is larger than

usual. Of the seventy-eight deaths recorded, fifty-two were
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of diseases of debility, exhaustion and consumption ; eight

others of diseases of the nerve centres, and incurable from

their very nature ; deducting these, sixteen deaths remain

from diseases such as constitute the greater part of those

usually to be met with in the larger hospitals of the State ;

of these latter, only a portion of which are curable, some

very satisfactory and unexpected results have followed.

These results could only have been attained through the

intelligent and unremitting attention of the hospital steward,

Dr. Charles A. Blake, whose unwearying and scrupulous

oversight and personal effort have secured a degree of order

and cleanliness which have rendered a resort to disinfectants

for the purpose of deodorization entirely unnecessary ; and

by purification of beds and their surroundings, as well as

personal cleanliness of their inmates, the baneful influence of

the aggregation of loathsome diseases has been overcome,

and our wards rendered more homelike and attractive than

ever.

The medical work of your physician and hospital steward

is by no means confined to the hospital and old men's ward,

but during some of the months of the year is more than

doubled by the calls for assistance from those who are better

off in the shop and on the farm than in the hospital, where

their indolence and desire for personal attention from the

medical officers would place them ; for here we have to deal

with a class of patients who prefer to be sick, rather than

perform the light tasks required of them, the doing of which

is the best possible medicine for them and without which

the adage, " Satan finds mischief for idle hands to do," is

repeatedly verified.

In closing this report I would return thanks to the super-

intendent, matron and officers of the institution, for their

uniform kindness and assistance in the discharge of my offi-

cial duties.

Yours respectfully,

EDWARD SAWYER, M.D.,

Physician.

Bridoewater, Mass., Sept. 30, 1886.


