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TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council.

Conforming to the statutes of the Commonwealth, the

trustees of the State Infirmary and State Farm beg leave to

submit their sixtieth annual report of the State Farm for the

year ending Nov. 30, 1913. Coincident with this we also

tender, as submitted to us, the reports of the superintendent

and medical director, containing certain facts and necessary

statistics that indicate in a specific manner the constantly

broadening activities of this vast institution.

By the provisions of chapter 139 of the Acts of 1913 the

General Court appropriated $348,000 for the maintenance of the

institution for the fiscal year covered by this report.

During that period there has been expended for salaries^

wages and labor, $108,615.03, and for current expenses, $239,-

378.50, — a total of $347,993.53.

The average number of inmates for the year was 2,592, or

23 less than for the previous year. The largest number under

care at one time was 2,706 and the smallest was 2,488. The total

number of admissions and commitments was 5,279, as against

5,161 during the preceding year. The total number of persons

discharged was 5,263.

The average per capita cost has been $2.58 per week, as

against $2.53 last year.

Under chapter 133 of the Resolves of 1913 there was appro-

priated by the General Court $800 for recording machinery,

etc., $4,000 for land, and $10,000 for additional water supply.

The year has witnessed the completion of the prison addition,

authorized in the appropriation of 1909. It stands as a splendid
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addition to the prison division, and will permit of a much

better plan of housing and classifying the prisoners on that side.

Of the appropriation granted at that time there remained

$553.40, which amount reverted to the treasury.

The addition to the buildings for the care of the insane,

authorized in the same year, is nearing completion. At the

present time there is available for the finishing and furnishing

of this building the sum of $9,964.07.

The sinking of wells and the laying of pipes and other work

incidental to the additional water supply for the institution has

been well advanced, and the work will undoubtedly be com-

pleted during the coming year. The funds for this work come

from the appropriations of 1912-13. The land necessary for

the proper control of this water supply has been purchased

from the special appropriation granted by the last Legislature.

A most convincing demonstration of Superintendent Black-

stone's ability and superior judgment in construction matters,

as well as all other institution projects, is to be found in the

splendid chapel now available for the purposes of the good work

for which it is intended. The enlargement of the chapel was

authorized in 1912, and it is safe to say that no institution in

the country can boast of finer accommodations in this respect.

Out of the appropriation for pumping machinery, authorized

in 1912, one pump has already been purchased, and the balance

has been provided for in such a manner as to complete this

work well within the fiscal year.

The same development that has marked the farm for many

years goes on in rapid strides, every year showing the applica-

tion of the trained mind that has resulted in making the State

Farm the model by which the officials of other States in the

Union are willing to pattern their State farms of the future.

The benefits accruing from this feature of the institution are

not alone to be found in the bountiful crops, but in the health-

ffiving exercise aft'orded to those unfortunates who so need the

stimulus given by the farm rather than that of the saloon.

Under trying conditions Dr. E. B. Emerson, medical director,

has addressed himself with zeal, courage and ability to the

difiicult task of administering a standard professional hospital

care for the State's insane criminals, in spite of the extraor-
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dinary siirveillant needs for their safety and security. In

this harassing, difficult task he merits our continued support

and confidence.

Henry J. Strann, assistant superintendent and treasurer, has

added another to his many years of faithful, painstaking and

most efficient service.

The industrial and physical activities of the institution have

shown constant progress under the able direction of J. Arthur

Taylor, master.

The Board fully realizes that its duty is clearly adminis-

trative, and its functions, as prescribed by law, are such as to

confine its authority and activity solely to the upkeep of the

institution and the proper care of those committed to its

custody; but the constant ebb and flow of the flotsam and

jetsam, the MTeckage from the restless sea of humanity, con-

stantly forces upon us the hope that a time may come when

this vast current of human derelicts may be minimized, if not

altogether prevented. Candidly, and with no intention of

appearing pessimistic, we can scarcely expect to find that con-

dition brought about in the near future.

By far the great majority of those who come to the State

Farm are those unfortunates who have "gone the limit," or,

in other words, experienced the law in its various stages, —
from the first offence of drunkenness and its provision for pro-

bation, down the line of fines for simple drunks and the varying

terms of imprisonment for the same cause in the various houses

of correction. Not alone one but many cycles of this nature

are recorded against hundreds of the unfortunates who come

as "first termers" to the State Farm. At best, the most we
can hope to accomplish, in the short period of their stay at the

institution, is to effect temporary physical repairs, so to speak.

This we succeed in doing in a very great measure.

The system that permits men and women to reach this

almost hopeless and helpless stage is one far beyond the

province, control or regulation of this Board of Trustees. De-

spite the combined power of the police, the judicial and cor-

rectionary systems, the constantly increasing inflow of common
drunkards and vagrants continues its course towards this in-

stitution. The sustained wealth and power of the Common-
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wealth is severely taxed to build and equip her rapidly multiply-

ing institutions.

In seeking the fatal weakness or deficiency of the present

system, the careful student of the problem will have the truth

forced upon him that probation work, prison reform, careful

classification, and other movements that are unquestionably in

a small degree helpful, are, after all, merely incidents or

palliative measures in belated correction.

The crying need is preventative work in the series of years

anterior to the time when the careless, drifting youngster comes

before the probation officer on his first charge of drunkenness.

Preventative work by the parents, work sadly lacking in these

days, is the present need and the one great influence that must

eventually stem the tide of human wrecks now constantly in-

creasing our already too numerous institution groups.

Full realization of true parental responsibility will accom-

plish more than all the power of the police, the judiciary and

the constantly reiterated plans for prison reform. Moments

devoted now to watchfulness and intensive care of the children

will prevent years of tears and sorrow and heartaches in the

future. Here lies the true responsibility, and, when it is fully

realized by indulgent parents, the problem of the State Farm
will have become a simple one indeed.

We face our task and its responsibilities as they are placed

before us by the Commonwealth and her laws and courts. We
lend our best efforts, to aid with such helpfulness as our in-

stitution can offer. If any degree of success has been brought

about, we are pleased to attribute it in very great measure to

Supt. Hollis M. Blackstone, whose life and best thought have

been devoted solely to this great service, a service which all are

willing to declare has not been rendered in vain.

Respectfully submitted,

JOHN B. TIVNAN.
LEONARD HUNTRESS.
HELEN R. SMITH.
NELLIE E. TALBOT.
FRANCIS W. ANTHONY.
GALEN L. STONE.
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SUPERINTENDENT'S REPORT.

To the Board of Trustees.

The following is submitted as the superintendent's report of

the State Farm :
—

The change of numbers or movement of population, as com-

pared with last year, is so similar that analytical comment

would be a substantial duplicate of the year before. In the

alms and prison division an even tenor seems to have prevailed.

It is truly a pleasure in its fullest meaning to record an entire

freedom from epidemic, sickness or serious accident.

The usual response of the inmate body to all the demands of

a varied and diversified service, and all in a spirit of trust and

loyalty of purpose, confirms the traditions of the place that

faith in our fellow man is the corner stone of trust and con-

fidence. Suspicion and doubt are so often founded on quick-

sands that manhood cannot be fostered and strengthened on the

shaky, shifty foundation. When I reflect and note the steady,

healthy progress for many years past of this faith and trust

in State Farm men, I wonder if it hasn't been almost an in-

vasion of our rights for so many others to claim that they, too,

are progressive. It would, indeed, be selfish to claim a mon-

opoly of this faith, but to claim a monopoly of practice and

demonstration is well within truth and accuracy. To go about

this great 1,200-acre farm and observe the great numbers of

men in full trust, is an eye-opener to all visitors and a marvel

to institution officials, who come to learn how we do it. To
see from 40 to 50 work teams galavanting all over the place,

hither and thither, driven by sentenced men in full trust, is a

marvel. To build this service up, against the prevalent distrust

and conservative penal methods prevailing twenty-five or

thirty years ago, must have required more than executive

direction by institution rule and regulation. It required

faith, — co-operative faith of both officers and men, and both

have come across, and both have made name and fame for
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themselves and but little else, save a pride in the lesson they

have taught others.

In reply to information requested recently by the Board of

EfBciency and Economy, asking the functions of the different

divisions of the institution, the following was submitted as to

the prison division, and, with your approval, I will quote the

answer: —

Custodial care of a yearly average of 1,500 persons, committed for mis-

demeanor offences by indeterminate sentence for one and two years ac-

cording to offence, — largely drunkenness for the short period.

To secure for them improved condition of body and mind.

To teach respect for law and authority.

To govern themselves with the minimimi of each.

To secure practical, healthful employment and occupation.

To provide plain, liberal diet, wholesome and nutritious.

To detect by medical research physical and mental infirmity, and pro-

vide proper treatment in well-appointed hospital wards.

To provide comfortable clothing and bedding, and a housing simple

and substantial, modern, sanitary and clean.

To require a mild but effective discipline, together with a broad appU-

cation of the principle of trust and confidence.

To exemplify this principle bj^ employment in the open of more than

half the working force in reclaiming and tiUing a 1,200-acre tract of land,

and the construction of a plant for over 3,000 population.

To produce by industrial effort, so far as possible, products needful in

the institution service.

To conduct these operations with the least possible prison restraint.

To make such efficient and economic application of lawfully enforced

labor as wiU reduce the cost of maintenance and capital investment to the

Commonwealth.

To administer the indeterminate sentence in the spirit of the least con-

finement and longest parole.

To endeavor to return to citizenship and society better men and women.

Our farming result, as compared with last year, is a tale of

woe. This particular locality suffered more severely from the

weather crook and his erratic changes than some of our not far

away neighbors. The early wet spring forced a belated plant-

ing. Then the severe drought following robbed the surface so

quickly of its moisture that much of the seed germinated

slowly and quite a percentage failed entirely. An uneven crop

stand was foreseen, and efforts to make good the misses by a



1913.] PUBLIC DOCUMENT— No. 24. 13

second planting were of little value. Grass land in good con-

dition, with its turf thickened by the early chemical top dress-

ing, escaped the first effects of drought much better than the

open pulverized soil. A ten-day earlier harvest of the hay

secured a crop of good quality and fair average quantity, free

from serious deterioration. After the drought broke, the un-

even crop came on with great vigor, and corn, both field and

silage, promised a bountiful yield until an unannounced frost,

not of the crop scare variety, which hits the price futures only,

but a real killer. Now and then a wise granger assured us

that an early frost did not injure it for silage, — we vote with

the cows to reject the amendment. Our 40 acres of silage corn

and 13 acres of field corn were badly damaged, the latter so

much so that we put it all into the silos.

Potatoes and onions did not fully recover from the body

blows of drought. Comparison with last year would make a

deadly parallel, almost too wicked to publish.

The weather man undertook to balance the account with a

flood in the harvest season,— 200 bushels of beans were lost.

Potatoes were dug from mud, and but for the abundance of

help, who handled them many times over in our efforts to dry

and save them from decay, this, our greatest standard crop,

would have shrunk very heavily. Persons visiting our cellars

and storage bins could hardly credit our complaining, and when
we tell them it took just as much investment of capital and

labor to produce 274 bushels per acre this year as it did to

produce 350 last year, just as much for 434 bushels of onions

per acre in 1913 as for 605 bushels in 1912, they realize that the

farmer's honest, hard-handed efforts are not always rewarded,

— even scientific farming will now and then get its bump. But

with all its vicissitudes, it is the best occupation for a public

institution with plenty of land and labor.

The products of vegetable, truck and fruit do much to relieve

the monotony of the plain, simple diet so generally prevalent in

public institutions. Lack of variety and change is the missing

link. Additional expenditure for supplies, equipment and

service will do much to give added relish to a diet already rich

in the standard values of carbohydrates, proteids and fats.

It is only a question of less economy and greater liberality,
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for improvements in accord with the spirit of the day, demand-

ing better living conditions for "him who hath not."

Our industries, hitherto, have been unimportant only as an

occupation for those we cannot employ otherwise, and furnish-

ing our own requirements with every needful, useful article

possible to produce. Chair seat caning by hand is weU-nigh

obsolete in practice among chair manufacturers. The genius

of invention has devised the machines which in many other

lines of manufacture have supplanted hand work. To obtain

this work much longer, even as a preventive of idleness, in

sufficient volume is not promising. Hand weaving is second in

number of men employed. In this shop we are able to produce

a considerable amount of our own goods, such as shirtings,

toweling, cottonade suitings, denims for overalls and jumpers,

rag rugs, and all of our institution blankets from a filHng raveled

from cast-off knit goods. The majority of the workers in the

shop weave blankets for the Massachusetts Reformatory, which,

in turn, finishes the product and supplies on requisition to the

other inter-institution market.

In our carpentry and wood working shop a small amount of

furniture has been produced in addition to our own work.

This product is sold on requisition to other institutions. To

prosecute the furniture work in any considerable quantity

would necessitate not only carrying larger stocks of lumber and

finished products but a more thorough canvas of the require-

ments of the lawful market. Requisitions thus far are not

enough to warrant much of an outlay either in stock or utensils.

The furniture we are making is simple, plain standards in de-

sign, strongly put together and thoroughly finished, and well

adapted for the service of the institnutios.

In both of these shops the occupation is of some educational

value, but would be far greater with modern, up-to-date equip-

ment. The weave shop is a promotion of Mr. Taylor, the

master, whose prior knowledge of the business as a machinist

in the textile city of New Bedford enabled him to inaugurate

the work with crude help and equipment, which would have

been impossible for any operative foreman of to-day. To go

on and teach the men occupation of full value, we should have

power machinery.
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Of the various fabrics made for our own use there has been a

total of 29,170 yards.

Under the master's industrial supervision the savings and

recoveries of the by-products of grease, bone, rags and miscel-

laneous junk is an important feature. In the rendering de-

partment all edible fats are valuable adjuncts in cooking and

save direct expenditure for the amount recovered. For the

year, there were 17,685 pounds of bone grease for soap, from

12,556 pounds of which, with the necessary chemicals purchased,

there has been made 14,639 pounds of hard soap and 97 tons

of soft soap. There have been produced 17,163 pounds of

ground bone and 600 pounds of ground blood for fertilizer, and

17,163 pounds of meat scrap for hen food.

Prison reform with a large R has been on the prison bill

boards for some time and is still on. For an official whose

whole active life has been spent in the custody and care of

sentenced men and women to pass by or omit comment or dis-

cussion of this important subject at this time in his annual

'

report would, I fear, be interpreted as a prison keeper's in-

difference, perhaps silent contempt, of a real and vital issue,

which not only now but should always have had his active

support.

Much of the agitation, if not openly criticising the officials,

intimates dereliction and lack of anything like moral support of

reformation. Just now public sentiment is being fairly well

focused on prison reform. We are told in able and progressive

writings and notable addresses that Massachusetts is very shy

on prison reform. Pardon power and parole release is now

being extended more freely, and we all hope and trust this new

freedom for our prison brothers will be found as wise a dis-

pensation of authority and confidence as it is novel and modern.

Any grave apprehension that this power may become dissipated

or run away with itself will be assumed in error. There is little

danger that the intelligence of Massachusetts will permit the

idiotic excesses of a sister State's executive. That greater au-

thority "the people," now recognized as never before, would not

stand for it. That there will be failures and fakirs in the game

is inevitable; but be not dismayed or discouraged, — one

swallow, nor half a dozen, never made a summer. No more
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can a few weak or unworthy fall downs vitiate or destroy the

ultimate good hoped for in the extended operation of parole and

probation.

It would be unsafe, and encourage dry rot, to settle down in

self-complacency and say all is well, therefore nothing more to

be reformed, and adopt a policy of "let well enough alone."

On the other hand, we are reluctant to participate in the under-

writing subscription of some of the reforms now being agitated

by well-disposed, earnest and honest advocates, as well as in-

experienced visionaries and dreamers, whose momentary zeal

and new-born faith may induce and persuade by the use of such

fascinating phrases as "self-support" and "earnings for his

family" an over-subscription of the issues. Heaven knows I

want to be a reformer, and when I review in comparison the

reforms within the period of my own observation and experience

(forty 3'ears), it seems to me that present day conditions are as

radically different as day and night, and I further feel that the

prison keepers, as a class, may conscientiously deny the sug-

gested inference that they are indifferent or opposed to sane

and wholesome methods of true reformation. I risk no chance

of contradiction when I guarantee that the prison keepers will

vote early and often for a prison pay-roll referendum, if the

taxpayers will finance the game. The proposition is purely one

of finance, revenue and taxes. There are no earnings com-

mensurate with more than a small fraction of self-support, to

say nothing of the prisoner's wage. There never can be until

the statutes, restricting prison industries and prohibiting their

purchase or sale in about every industrial State in the Union,

are repealed, and opportunity so limbered up that the best in

him may be developed by modern, up-to-date method and

practice. Which is the better guess? That present laws will

be repealed or more law enacted to prohibit the little now per-

mitted?

Perhaps our own prison population offers a concrete example

of what a prison wage would amount to here. No one would

contend that the man helping to get dinner or helping to barber

his fellow prisoners should not go on the wage scale plan for

same rate as the mechanic or farmer. That the scale, should be
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uniform, and include all who perform their assignment, is a

foregone conclusion. Nothing else would be equitable and just.

For this year the average daily prison population has been

1,400, and there have been, say, 300 working days, equal to

420,000 wage days. For ready reckoning, let us say SI per

day. At $1, the amount is only $420,000; at a half, but

$210,000. It would be idle to compute results for the whole

State's prison population.

Every prison keeper in the land would stuff the ballot boxes

to get this game played. His duty would be a veritable

holiday, a millennium already here. He believes it unwise and

impossible. But the serious aspect is the restless, unsettled,

disappointed mind of the proposed beneficiary. No, there is

far greater promise in spending money and effort to keep him
out of prison than in rewarding him for getting in. Let us

keep level-headed and work the prison primaries, — the great

reform of all, — probation before prison, suspended sentence

and suspended fine, — vital and transcendent reforms in force

for years and operative whenever and wherever the judicial

power will enforce it, as they have in the court within whose

precincts this institution is located.

I want to emphasize most earnestly these especial features

of probation and suspension of sentence, — reforms already in

hand, not at all dependent upon the chance of prospective

legislation, but a real "bird in hand." Why not burn a little

red fire on these lines and illumine the pathway which leads

not to the prison but away from it. The judges and magis-

trates are tractable and want to do the right thing for the

offender. They will stand a little quickening of spirit if they

can keep within the law. We have the law by which many,

many more men may be saved passing in the prison gate a

first time. The man who can be reformed will never arrive at

a more reformable period than that between conviction and

prison commitment. His mental anguish, the degrading act,

anticipated horrors and rigors of prison life will never be so im-

pressive and oppressive as now. Compare his state of mind
with those prison farce players in a New York prison recently.

His acute suffering elicits true sympathy instead of laughing
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derision. Not a man so degenerate in our whole number who

would not pity the convicted nor so "dopy" as to be fooled by

the make-believe actors.

Again, I assert, I want to be a reformer, but by ways and

means which are reasonable and sensible.

To ignore or neglect the principle of after-care in prison re-

lease is a vital error, and a hardship not only for the released

man but for society as well. But this is a condition the re-

leased man does not want. He would rather have $1 in hand

as his own, by the law of custom or rights, than ten times the

amount with a string on it. The spirit of independence is in-

herent and natural. What he has, he wants as his own. A
wage scale would mean money to burn, and that's what would

happen in nine cases out of ten. A substantial gratuity under

conditions of supervision wisely made for the man or woman
who has earned it by a faithful response to all requirements of

orderly conduct and industrial effort, whether she be scrub

woman or he be a craftsman, would be a reform, in my judg-

ment, far more beneficial and equitable. A concrete example

for estimate is the prison division of this institution for the

past year's releases, which in round numbers is 4,600. A SIO

average gratuity for each means a lot of money in total, but,

wdsely applied, means a lot of good, and, in a fullness of con-

fidence, I think, a big lot of prevention of further crime. All

reform is expensive, — an item in the high cost of living

probably, — but, if it begets better living for those living

badly, it's worth the price.

"Self-support" and "earnings for his family" are catchy and

taking phrases and at once elicit favor and approval in the

public mind, without any thought of its probability or possi-

bility. It is taken for granted they not only support them-

selves but earn a surplus which they and their families can

share. The deductions or conclusions are not supported by

facts. Very few, if any, prisons are self-supporting to-day, and,

if any are, I venture the suggestion that the conditions are such

as to make a Massachusetts public shudder. To my mind, the

paramount question is, have we any religious, moral or economic

right to deprive the innocent dependent family of its support by

the imprisonment of him who has furnished it? We have the
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legal right because we do it. But in a country of immense re-

sources and abundance of wealth on tap, should we not face

this question with honest courage, and make the law providing

the penal sentence also provide for feeding the hungry and

clothing the naked, pending his reform be it long or short?

Make it absolute and certain and in no way dependent upon

his good or bad conduct in prison. If I interpret "the new

freedom" correctly, it includes this principle.

The criminal insane division of the State Farm now has a

population of 800. There is little promise or hope that any

considerable number of these patients will ever again return to

the normal walks of life. The larger majority must remain as

permanent State wards. Many of these patients are really

defective delinquents as well, and have come from the class of

tramps and vagrants committed to the prison division of the

institution. From this class the growth of the insane division

has been greater than from any other one source, — greater

than the State Prison and reformatory combined, or all of the

houses of correction, and this year more than half of all commit-

ments. A large majority are chronics, and far diflFerent in

general character from most of the other prison patients who

have been convicted of the most grave and serious crimes.

More and more it is evident that the same care and treatment

is not suitable for both classes. The man who has been a

clever criminal seldom forgets his cunning when insane, and

when disposed for evil intent is keen and alert; does not

hesitate to foment disorder or incite riot; a most dangerous

agitator and instigator to associate with the weaker and easily

excited patients; and too often almost a master mind over his

attendant. He resorts to any means to emancipate himself

from his long-term sentence. He is immune from discipline and

restraint, and therefore nothing to lose and liberty to gain at

any cost. Among these are quite often a percentage whose in-

sanity would never be discovered outside of a prison or hos-

pital, — in fact, malingerers feigning insanity either for the

purpose of escape, or to rid themselves of the requirements of

order, discipline and work under the rules of prison service.

The easy going open ward and yard privileges of a hospital

life, devoid of penalty and restraint, where his propensity for
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mischief and laziness give him the pass mark of symptoms,

offer him an inviting change. The maHngerer should never

leave the prison, and his sham should be exposed at the home

base, and relieve the hospital of the menace of his dangerous

presence. It may be claimed they have no place in the prison,

— most assuredly they have no place in the hospital to heckle,

annoy, provoke and abuse real sufferers. If not the prison,

then a try out or testing station in the metropolitan district,

not necessarily large, but strong and convenient for both the

alienist and police. It will be a much safer proposition for

them and society than to undertake their care on a farm 30

miles in the country under the same hospital conditions we

are bound to give the less clever and dangerous patients. I

earnestly suggest that your honorable Board seriously consider

a recommendation for such legislation as will prevent the

commitment of these cases here. The summer past has been

a season of intense strain and anxiety on the part of all charged

with the duty of their safe care and custody. There seemed

to be renewed endeavor to escape, and the accidental discovery

of a plot, and its accompanying plan for a wholesale delivery^

was so serious and startling that the momentary thanksgiving

for the lucky find soon turned to a grave consideration of what

would have happened if the plot had come through.

I desire further to suggest, in connection with this division,

a proposition to promote moderately the colony plan of care for

a few of the chronic demented cases who have passed the

period of excitement and recurrent attacks. Our farm expan-

sion now offers attractive location for a development of the

diversified interests which attach to the whole family conditions

of a thrifty farm homestead. An awakened interest in the

hundred and one little details which surround the home farm

yards and gardens would make their hfe brighter and give a

change which cannot obtain in the wards and service of the

larger institutions.

The religious interests of our three divisions are faithfully

cared for by their chaplains; the Catholic faith by Rev. Father

J. J. Murphy, of the Sacred Heart Church, Middleborough, and

his assistant, Father Thos. J. O'Neil, who know no such words

as tardy or inattentive. Father Murphy is a preacher of power
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and conviction, and together they cover the duties of their

extensive charge most acceptably. Rev. L. B. Codding faith-

fully ministers unto the Protestants, and provides much pleas-

ure and diversion for all inmates by stereopticon and lectures,

providing also, at his own expense, singers at all his services.

Rev. Moses Sedar of Boston ministers unto the few of Hebrew

faith. His splendid pastoral presence cannot fail to bring hope

and cheer to those he serves. Miss Grace Pierce, of Middle-

borough Christian Science Church, with other associates, gives

some of the female inmates an hour of reading and song Sunday

afternoons, — with evident interest and pleasure for all who
attend.

The value of religious services cannot be recorded, and must

be accepted as untold good, for we know the teachers are doers

of good. We hear no complaints of proselyting, for there is

none; no friction for the same reason. We may be short on

prison reform and social uplift, but we are truly long on re-

ligious freedom.

I think I bespeak the mind of all the inmates when I ask

them to join with us in thankful expression for the service and

instruction for better living we receive, tenderly and faithfully

from our religious instructors.

Through these agencies much good reading is furnished from

time to time. We also receive from many others frequent

donations of magazines and papers, all welcome and useful.

W^e want to extend thanks for all past favors and solicit

their continuance.

The customary statistical tables, lists of live stock, farm

products, inventories of real and personal property, will be

found annexed to these reports; also, reports of physician,

chaplains and treasurer, containing classified financial state-

ments, expenditure, cost, etc.

The loyal co-operation of officers and employees, by our

department heads, and all others down the line from head to

foot, is one of the gteat pleasures of public responsibilities. As

they multiply by years (several more than a quarter of century),

the connecting links grow stronger. Stability and fidelity in

this service hardly before we realize it close the door of

opportunity for business chance or a better service. Perhaps
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stranded in life's upward chase, — we reply, by their own
choice, — but stranded nevertheless. Is this service worthy of

a higher standard? I earnestly commend it to your thoughtful

review, trusting it will merit the same candid consideration you

have always given every problem of human welfare. That

opportunity permits the privilege of making this appeal, is

our assurance of your continued confidence, thus affording the

pleasure of renewed obligations to your Board.

Respectfully submitted,

H. M. BLACKSTONE,
Superintendent.

Beidgewater, Dec. 1, 1913.
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chapi:ain's report.

To the Trustees of the State Farm.

It is not my intention to give a lengthy report of the work of

Father O'Neil and myself at the State Farm. We desire simply

to state that we have endeavored to carry out your wishes in

looking after the spiritual wants of the Catholic inmates.

On account of the building of the new chapel during the

past year, we have been obliged to hold divine service in the

dormitory, and our work has not been as complete as we would

wish. Notwithstanding the little inconveniences because of

cramped quarters, the superintendent, Mr. Blackstone, has

been unsparing in his efforts to make the best out of existing

circumstances.

With grateful hearts on the part of the prisoners and chap-

lains we assembled on Christmas day for the jfirst time in the

new chapel for divine worship. Hitherto many of the inmates

have been unable to attend Mass on Sundays for want of room.

Now, there is ample space for all.

During the year we have celebrated Mass ever}' Sunday in

the prison chapel and given a sermon of from fifteen to twenty

minutes' duration. We have given an instruction of twenty

minutes every Sunday to the insane criminals. About one

hundred of this class are allowed to come to the asylum chapel.

Many times during the year we have celebrated Mass there,

and thus given those who are rational for a great part of the

time an opportunity of fulfilling their religious duties by re-

ceiving the sacraments.

At the almshouse we have celebrated Mass at intervals dur-

ing the year and afforded many of the old men, who are in

their last home, the happiness of attending divine service, a

privilege they have not had the pleasure of enjoying for years

on account of their infirmities.
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Besides the public services, we have endeavored to see each

individual two or three times during the year and have a heart

to heart talk with him. We have given the last rites of the

Catholic Church to 65 patients on their deathbed.

We can only feebly express our appreciation of the kindness

of Mr. Blackstone. His co-operation in everything that is for

the moral and spiritual upbuilding of the characters of the men
confined at the State Farm has been most encouraging and a

source of great edification. The Commonwealth has a most

eflScient servant in the superintendent of the State Farm.

We pray that the State may be spared for many years one

of its greatest benefactors and that we, both prisoners and

chaplains, may have the happiness of enjoying for a long time

the wisdom, charity and kindness of his supervision.

JAMES J. MURPHY,
Catholic Chaplain.
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CHAPLAIN'S REPORT.

To the Trustees of the State Farm.

The Protestant Chaplain has provided for the holding of re-

ligious services, with musical attractions, on Sunday afternoons

in the prison and asylum chapels. On three occasions purely

musical programs have been rendered. The religious services at

the almshouse have been held on week days, the music being

often furnished by the inmates.

About once a month entertainments, usually consisting of

illustrated talks, have been given at the prison chapel, the

women's prison, the asylum and the almshouse. Mr. W. E.

Beals of Brockton and Miss Clara Prince of Bridgewater have

both assisted in this work. Regular visitation of the hospitals

has been made, and several efforts to help prisoners who have

asked aid on leaving the institution have been successful.

Whatever benefit has been received from the religious and

social services is largely due to the helpful and appreciative

spirit of the officers and inmates.

L. B. CODDING,
Protestant Chaplain.
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TREASURER'S REPORT.

To^the Trustees of the State Farm.

I respectfully submit the following report of the finances of this

institution for the fiscal year ending Nov. 30, 1913: —

Balance, Dec. 1, 1912,

Cash Account.

$7,999 55

Receipts.

Institution Receipts.

Board of inmates:—
Reimbursements, insane,

Reimbursements, charitable,

Other reimbursements, chari-

table (collected by State

Treasurer),

Salaries, wages and labor: —
Labor of employees.

$1,053 66

1,441 55

28 00

$13 08

$2,523 17

Sales:—
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Amount brought forward, ....
Receipts from Treasury of Commonwealth.

Maintenance appropriations:—
Balance of 1912,

Advance money (amount on hand November

27

$30,938 51

$3,984 23

30)

Approved schedules of 1913,
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Amount brought forward,

Salaries, wages and labor

—

Con.

Repairs and improvements,

Farm, stable and grounds.

Food:—
Butter,....
Butterine,

Beans, ....
Bread and crackers,

Cereals, rice, meal, etc., .

Cheese,

Eggs, ....
Flour

Fish

Fruit (dried and fresh), .

Lard, ....
Meats, ....
Milk

Molasses and syrup.

Spices, seasonings, salt, etc..

Sugar, ....
Tea, coffee, broma and cocoa,

Vegetables,

Yeast, ....
Sundries,

Clothing and materials: —

•

Boots, shoes and rubbers.

Clothing, .....
Dry goods for clothing and small wares.

Furnishing goods, ....
Hats and caps, ....
Leather and shoe findings,

Materials and machinery for manufacturin

Furnishings: —
Beds, bedding, table linen, etc.,

Brushes, brooms.

Carpets, rugs, etc.,

Crockery, glassware, cutlery, etc.,

Furniture and upholstery.

Kitchen furnishings.

Wooden ware, buckets, pails, etc..

Sundries, ....
Heat, light and power: —

Coal

Oil

Sundries,

Repairs and improvements: —
Brick, .....
Cement, lime and plaster.

Doors, sashes, etc..

Amounts carried, forward,

5,176 48

3,069 05
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Amounts brought forward,

No. 24. 29

$696 06 $276,149 14

Repairs and improvements— Con
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Resources and Liabilities.

Resources.

Cash on hand, $6,976 00
November cash vouchers (paid from advance
money) , account of maintenance, . . . 13,024 00

Due from treasury of Commonwealth, account of

November, 1913, schedule 16,166 71

$36,166 71

Liabilities.

Schedule of November bills $36,166 71

Per Capita.

During the year the average number of inmates has been 2,592.

Toial cost for maintenance, $347,993.53.

Equal to a weekly per capita cost of $2,581.

Receipt from sales, $6,720.06.

Equal to a weekly per capita of $0,049.

All other institution receipts, $5,062.09.

Equal to a weekly per capita of $0,037.

Industries Fund.

Balance Dec. 1, 1912 $16,034 3/

Receipts credited, ......... 11,156 81

Total $27,191 18

Expenditures, approved schedules (see statement annexed), . . $8,799 91

Balance Nov. 30, 1913, $18,391 27

Industries.

Expenditures,

Instructors, $2,165 83

Materials:—
Lumber for chair frames, . . . . ... . 6,634 08

$8,799 91
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STATISTICS.

The whole number of inmates remaining Dec. 1, 1912, was

as follows :
—

Male prisoners,
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Of the number discharged, 115 have been by death: —
Prisoners, . 22

Paupers, 65

Insane, 28— 115

Average number dui'ing the year, 2,592

Largest number during the year, 2,706

Smallest number during the year, 2,488

Average number of prisoners, 1,495

Average number of paupers, . . . . . . 305

Average number of insane, . . . . . . . 792

2,592

Admissions.
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Pennsylvania, 25

Germany, 22

Cape Verde Islands, 21

New Jersey, 19

Finland, 17

Norway, 10

Illinois, Virginia and Poland, 9 each, 27

Azores Islands and Ohio, 8 each, 16

Cahfornia, Michigan and Portugal, 7 each, ... 21

Wisconsin, 6

France, 5

District of Columbia and Tennessee, 4 each, ... 8

Alabama, Armenia, Assyria, Denmark, Greece, Mary-
land, Missouri and Spain, 3 each, 24

Arkansas, Bermuda, Bulgaria, Colorado, Georgia, Indiana,

Minnesota, Roumania, South Carohna, Texas and

Wales, 2 each, 22

At sea, Belgium, Iowa, India, Kansas, Louisiana, Mani-

toba, Nebraska, Nevada, North Carolina, Servia and

Turkey, 1 each, 12

5,279

Courts from which Prisoners were received.

Returned from probation, 1,164

Boston Municipal, 1,079

Roxbury Mimicipal, . 235

Worcester District, 173

LoweU Police, 163

Charlestown Municipal, 127

Fall River District, 109

Lawrence Pohce, 105

Boston Superior, 99

Brockton Police, 95

Cambridge District, 90

South Boston Municipal, 78

Salem District, 73

New Bedford District, 68

Dorchester Municipal, 63

LjTm. District, 61

Chelsea Pohce, 57

East Boston and Taunton District, 56 each, . . . 112

Quincy District, 45

Woburn District, 36

Maiden District, 35

Northampton District, 34

Westfield District, . . . . . . . . .31
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Attleborough District, 30

Newton Police, 29

Somerville Police and Haverhill District, 28 each, . . 56

Dedham District, 26

Cambridge Superior, Springfield Police and Pittsfield

District, 24 each, 72

Gloucester District, . . . 21

Marlborough Police, 19

Waltham District, 16

Fitchburg Police, North Adams and Palmer District, 14

each, 42

Concord District, 13

Holyoke District and Peabody Trial Justice, 12 each, . 24

Middleborough District, 11

Leominster Trial Justice, 10

LoweU Superior, 9

Abington and Greenfield District and Aver Trial Justice,

8 each, 24

Worcester Superior, Hingham, Milford, Plymouth and

Walpole District and Andover Trial Justice, 7 each, . 42

Lee PoUce and Amesburj' District, 6 each, . . . . 12

East Brookfield, Southbridge and Stoughton District,

5 each, 15

Chicopee PoUce, Webster District and transferred from

Massachusetts Reformatory, 4 each, .... 12

Brookline Municipal, Dedham, Newburyport, Pittsfield

and Salem Superior, Adams, Framingham, Franklin,

Gardner, and Great Barrington District, 3 each, . . 30

New Bedford and Plymouth Superior, Newburyport Po-

lice, Grafton, Oak Bluffs, Provincetown and Wareham
District and North Andover Trial Justice and trans-

ferred from Cambridge House of Correction and State

Prison, 2 each, 22

Brighton Municipal, Taunton Superior, Barnstable, Clin-

ton, Harwich, Ware and Westborough District, Methuen
and Saugus Trial Justice, transferred from Frankhn and

Middlesex County houses of correction and Prison

Camp and Hospital, returned from asylum and re-

turned from escape, 1 each, ....... 14

Crimes of Prisoners.

Drunkenness, 4,136

Vagrancy, 331

Idle and disorderly, and tramps, 66 each, .... 132

Vagabonds, 15

Escape from State Infirmarj', 13

4,681



36 STATE FARM AT BRIDGEWATER. [Dec.

Escape from State Farm,

Escape from Prison Camp and Hospital, ....
Larceny,

Lewdness,

Disturbing the peace and common nightwalkers, 3 each, .

Attempt to escape from State Farm and nonsupport, 2

each,

All others,

Sentences of Pkisoneks.

Indeterminate, one year.

Indeterminate, two years,

Nine months (returned from probation),

Five months (returned from probation).

Fifteen months (returned from probation).

Others returned from probation for less than one year,

Others returned from probation for more than one j^ear.

12

10

8

7

6

3,022

487

701

183

38

235

15

4,681

4,681

Of the number admitted, 3,286 had been admitted previously,

as follows :
—

Second time, 927

Third time, 553

Fourth time, 373

Fifth time, . 301

Sixth time, 256

Seventh time, 175

Eighth time, 132

Ninth time, . .

' 82

Tenth time, 95

Eleventh tmie, 82

Twelfth tune, 66

Thirteenth time, 53

Fourteenth time, 43

Fifteenth time, 28

Sixteenth time, 22

Seventeenth time, 15

Eighteenth time, 15

Nineteenth time, 15

Twentieth time, 12

Twenty-first time, 8

Twenty-second time, 10

Twenty-third time, 8

Twenty-fourth time, . . 5
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Twenty-fifth time, 5

Twenty-sixth time, 2

Thirty-third time, ....*.,... 1

Thirty-fourth time, 1

Thirty-fifth time, . 1

3,286

Towns, etc., from which Paupers have been received.

FaU River, 115

Quincy, 93

Boston, 76

Brockton, 60

New Bedford, 55

Taunton, 27

Bridgewater, 19

Prison department, 9

Middleborough, 8

Wareham, 6

Carver, 5

Attleborough, 3

East Bridgewater, . 2

Marion, 2

Rochester, 2

Fahnouth, 1

Holbrook, , . ., 1

Lakeville, . 1

Orleans, 1

Pembroke, 1

Plymouth, 1

Raynham, 1

Wellfleet, 1

Weymouth, 1

491

Hospitals, Jails, etc., from which Insane Patients have been
received.

Prison department, 59

State Prison, 16

Massachusetts Reformatoiy, 11

Bristol Superior Court, 3

Cambridge House of Correction, 3

New Bedford House of Correction, 2

Salem House of Correction, 2

Barnstable Jail, 1

Charles Street Jail, 1
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Essex Superior Court,

Hampden Superior Court,

Middlesex Superior Court,

Plymouth Superior Court,

Medfield State Asylum, .

Northampton State Hospital,

Prison Camp and Hospital, .

Suffolk House of Correction, .

Hampden House of Correction,

107
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PRODUCTS OF FARM.

600 tons hay.
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HOSPITAL REPORT.

To the Trustees of the State Farm.

I hereby submit the report of the State rarm hospital for

the year ending Nov. 30, 1913.

The year opened with 133 patients and closed with 124.

There have been admitted during the year 920 patients, 13

more than last year.

There have been 87 deaths, 12 less than last year. Twenty-

two of these were prisoners and 65 were paupers. Of those

who died, 49 were over sixty years of age, and of these 10 were

over eighty. There were 18 deaths from cerebral hemorrhage,

10 from pulmonary tuberculosis, 3 from tuberculosis of other

organs, 1 1 from heart disease and 4 from cancer.

With the exception of 2 cases of typhoid fever in the hospital

at the beginning of the year, we have been free from acute con-

tagious diseases.

Throughout the year the general health of the alms and

prison departments has been excellent.

Early in the year arrangements were made with the State

Board of Charity whereby all tubercular patients of the alms

department able to travel have been transferred to the State

Infirmary at Tewksbury, thus relieving us of a source of in-

fection and a class of patients difficult to control.

The physicians and nonmedical officers have rendered efficient

and conscientious service and deserve your commendation.

Statistical details covering the work of the year may be

found in the accompanying tables which are a part of this

report.

Respectfully,

ERNEST B. EMERSON,
Resident Physician.
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Table No. 1.
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Table No
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Table No. 4. — Tabulated Report of Cases in the Hospital at the

Beginning of the Year.

DISEASES.

Abscess, back, . . . .

Abscess, jaw
Abscess, rectal, . . . .

Adenitis, . . . . .

Alcoholism, . . . ,

Appendicitis, acute, .

Asthma, ....
BronchitLs, acute.
Bronchitis, chronic, .

Broncho-pneumonia, .

Cancer, jaw.
Chancroid, ....
Debility, ._ .

Dementia, alcoholic, .

Dementia, primary, .

Dy3onterj% acute catarrhal.
Eczema, ....
Epilepsy, ....
Epithelioma, face,

Fistula, anal.
Fracture, arm,
Furunculus,
Hemiplegia,
Hemorrhage, cerebral,
Incontinence, urine, .

Infected foot.

Infected hand.
Infected knee,
Influenza, ....
Intestinal obstruction, acute.
Iritis, .....
Locomotor ataxia.
Myocarditis, chronic, .

Organic heart disease,
Paraplegia, ....
Pleurisy, acute plastic,

Progressive arthritis deformans.
Rheumatism, acute articular.

Rheumatism, chronic,
Senility, ....
Syphilis, secondary, .

Tonsilitis, acute catarrhal,
Trauma, arm,
Trauma, eye.
Trauma, finger, .

Trauma, foot.

Trauma, knee, .

Tuberculosis, pulmonary, .

Typhoid fever, .

Ulcer, arm, ....
Ulcer, cornea,
Ulcer, leg

Uremia

Totals, 133 53 24 38
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Table No. 5. — Tabulated Report of Cases treated in the Hospital,

admitted during Year ending Nov. 30, 1913.

DISEASES.

i
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Table No. 5.— Tabulated Report of Cases treated in the Hospital,

admitted during Year ending Nov. SO, 1913— Continued.

DISEASES.

8
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Table No. 5. — Tabulated Report of Cases treated in the Hospital,

admitted during Year ending Nov. 30, 1913— Concluded.
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Table No. 6. — Deaths, 1912-13— Concluded.

Rupture, mesenteric artery, .

Septicaemia, ....
Tuberculosis, general miliary,

Tuberculosis, kidney.

Tuberculosis, pulmonary,

Uremia,

Total, ....

1

2

2

1

10

5

87

Deaths are classified as foUows :
—

Prisoners,

Alms,

Total
,

22

65

87
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Table No. 8. — Showing Number of Patients in Hospital Each Day,

Dec. 1, 1912, to Nov. SO, 1913.
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STATE FARM,
BRIDGEWATER.

BRIDGEWATER STATE HOSPITAL.

TRUSTEES.

JOHN B. TIVNAN, Chairman,

LEONARD HUNTRESS, M.D.,

Mrs. HELEN R. SMITH,

GALEN L. STONE,

Mrs. NELLIE E. TALBOT, Secretary,

FRANCIS W. ANTHONY, M.D., .

Salem.

Lowell.

Newton.

Brookline.

Brookline.

Haverhill.

RESIDENT PHYSICIANS.

ERNEST B. EMERSON, M.D.,

LEONARD A. BAKER, M.D.,

JOHN H. WELLER, M.D., .

L. O. FARRAR, M.D., .

CLARENCE B. KENNEY, M.D.,

Medical Director.

Assistant Physician.

Assistant Physician.

Assistant Physician.

Assista7it Physician.

CONSULTING PHYSICIANS.

WALTER CHANNING, M.D., .... Brookline.

PHILIP COOMBS KNAPP, M.D.,.... Boston.

HENRY R. STEDMAN, M.D Brookline.

CONSULTING PATHOLOGIST.

EDWARD WYLLYS TAYLOR, M.D Boston.
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HOSPITAL REPORT, INSANE.

To the Trustees of the State Farm.

The annual report of the Bridgewater State Hospital for the

year ending Nov. 30, 1913, is hereby submitted.

The accompanying statistical tables which are a part of this

report are for the year ending Sept. 30, 1913. The tables show

about the usual yearly increase of numbers. There were 779

patients at the beginning of the year and 800 at its close, an

increase of 21 over the number of last year. The daily average

number of patients under treatment was 789.9, an increase of

27.5. There have been 103 patients admitted by commitment

and 4 by transfer from other hospitals. There were 17, or

16.5 per cent., classified as acute, and 74, or 71 per cent., as

chronic forms of disease. There were 6 diagnosed as not insane

and 6 unclassified.

Ninety-three patients have been dismissed, 26 more than last

year. Of these, 14 have been deported by the State Board of

Insanity, Twenty-four were discharged as recovered, 6 capable

of self-support, 4 improved, 16 not improved, 1 transferred to

another institution, and 5 are on visit September 30. There

were 32 deaths, 3.61 per cent, of the total number under treat-

ment. There were two deaths by suicide: the first, an epilep-

tic, who for eleven years showed no suicidal tendencies, failed

to respond to the call for dinner, and was found hanging in the

shoe room when the attendant returned to the ward; the second

case was discovered by the night watch at 6 a.m. A half an

hour before he was seen standing by his bed, but attracted

little attention as he had always been restless and noisy in the

night. In both instances the medical examiner was notified,

and the details reported to your Board and the State Board of

Insanity. As will be noted in table No. 14, 75 per cent, of the

deaths recorded were from chronic organic diseases.
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The percentage of recoveries based on the number of patients

under treatment is 2.7+, which compares favorably with the

five-year average of 2.82 per cent, of all the State institutions.

The percentage of recoveries based on the number of cases

committed during the year is 23.33 per cent., unusually high

and very nearly double the five-year average of the institutions

mentioned above. Of those recovered, 9 were first admissions

to any hospital and admitted and discharged within the year

just closed.

The medical work has been carried along the lines adopted

last year, — each new patient is made a subject for study by

the physician assigned, who later presents the case at the staff

conference, when the diagnosis, prognosis and treatment are

discussed. All patients discharged are similarly brought before

the staff.

We are considerably handicapped by our inability to obtain

family and personal histories, especially of the court cases,

which are committed without an accompanying medical cer-

tificate. Frequently, the officers bringing these cases know

little or nothing about them, and the only history obtainable

must come from the patient. Histories so obtained are fairly

reliable up to the onset of the psychosis, but usually throw

little light on the beginning of the disease or the incidents lead-

ing up to the criminal act. These facts would be of great value

in the study of the case and should be made available by law.

Individual care and extra diet have been given to all patients

requiring special attention for either mental or bodily ills. A
graduate nurse is giving attention to some of the old men, and

two trained women attendants are in charge of the industrial

room.

The feature of women attendants for the care of male patients

is a comparatively recent innovation in the civil hospitals, where

the results obtained are most beneficial for patients and em-

ployees alike, but little or no attempt has been made to place

them on wards for the criminal insane. A woman's presence

adds a touch of the human element and sympathy, which the

majority of the opposite sex do not possessi With the excep-

tion of the hospital, no attempt has been made to place female

attendants on our so-called back wards. Women qualified by
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age and experience are extremely scarce and still more difficult

to obtain. We should, I believe, add gradually to our force of

women attendants, and eventually have them in charge or at

least present in all but the most turbulent wards. Our expe-

rience thus far has shown that a woman's presence commands

the respect of the majority of patients, and that there are very

few who are not more careful of their language and conduct.

The value of occupation for the insane is fully recognized and

in a noncriminal population should be made a leading feature.

Many occupations and diversions are practicable and safe in

the civil hospitals which are not suitable for adoption among a

criminal population, where the capacity for mischief is unhmited

and unknown. While it is true that many may be trusted

with implements and tools without direct danger and with

pleasure and profit to themselves, there are always schemers

and plotters ready to take advantage of the well-intentioned

patient. As an illustration, bone carving may be mentioned, —
the simplest implements are required and the many trinkets

made are useful and unique. Paper cutters, penholders and

jewelry, oftentimes showing great skill, are products of this

industry; but more important, and deserving our direct atten-

tion, is the by-product consisting of skeleton keys and stilettos,

— keys that will pass a lock and weapons which are effective.

These are not visions but are facts and events recorded during

the year. To a degree, classification eliminates some of the

difficulties, in fact, to the casual observer it would appear to be

the solution of all our troubles, but actual practice has shown

that such is not always the case. The grouping together of

these individuals tends to develop the gang spirit, with the

development of hostile factions among themselves, but all unit-

ing in a more or less concerted action against the government.

To preserve the peace and maintain security, such factions

must be broken up and the individuals separated, when we

frequently find ourselves where we were at the start.

The insane criminal is not characterized by love of industry,

except in his own chosen lines of endeavor, and restraint does

not tend to develop that which is inherently lacking. He has

made a livelihood at the expense of society and, now that

society has a claim on him, he feels that a living is still due him;
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exceptions only tend to prove the rule. Our most dijBBcult

problem, however, is not the man clearly insane but the

malingerer under a long sentence, desirous of liberty at any

price, and the defective on the border line between responsi-

bility and irresponsibility. These men working together, taking

advantage of every opportunity, making cat's paws of the in-

offensive and harmless, keep the whole hospital in a state of

unrest and apprehension. It is not always easy to detect these

cases, although we may have "sized them up" properly on

admission; until the element of doubt is eliminated we must

regard them as diseased, and so far as possible treat them as

sick patients and not as sane convicts responsible for their acts.

The law abiding citizen who commits a criminal act because

of mental disease represents a different type and is far more

tractable. Many of these are inoffensive, and may be employed

at any occupation which their intellectual powers permit.

During the year approximately 40 per cent, have been em-

ployed two hours or more per day. During the pleasant

weather farming appeals to the majority rather than inside

work. The following produce has been raised in the walled

enclosure: strawberries, 9,883 quarts; raspberries, 1,846 quarts;

blackberries, 2,089 quarts; currants, 1,200 quarts; lettuce, 4,000

heads; peas, 79 bushels; string beans, 291f bushels; shell

beans, 86 bushels; cucumbers, 31 If dozens; turnips, 667

bushels; tomatoes, 160 bushels; onions, 485 bushels; sweet

corn, 833f dozens; muskmelons, 2,100; watermelons, 2,000.

The inside occupations consist of mending, sewing, pressing,

hair chain and bead work, embroidery, painting, glazing, and

the usual dormitory work. The industrial room has furnished

employment for 35 to 50 patients, depending largely on the

character of the weather and other interests.

Entertainments are provided by local and professional talent

at frequent intervals during the winter months. They are well

attended and duly appreciated.

The advisability of a change in our scale of wages and hours

of duty should, I believe, be considered at this time, with a

view of raising the former and reducing the latter. Realizing

fully the additional tax, it seems imperative that something be

done to meet the competition of higher wages and shorter hours
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of the industrial occupations. While it is true the attendant is

not actually employed in manual labor during the entire day,

his hours of duty are long, and he is under a constant nervous

strain and, in this hospital, not unattended by danger. We
must rely on his judgment, self-control, tact and patience to

meet the situation. Long hours of duty produce physical and

nervous fatigue, perhaps not realized by the attendant but

nevertheless present, and to a degree reducing his efficiency.

In the shop, efficiency may be measured by the dollar sign, but

in the care of helpless dependents, especially those mentally

diseased, it is measured by the self-control, tact and judgment

of the man in constant and daily contact with abnormal and

trying conditions. The engineer or mechanic serves eight hours

per day and is then at hberty. Our attendants serve ten

hours between 6 a.m. and 7 p.m., three hours being allowed for

meals and recreation. For thirteen hours, however, he is

practically confined to the institution, — a condition not con-

ducive to the best results. Although an eight-hour day may

not at present be practicable, it seems as though the spirit of

the times and the best interest of our patients demand at least

a change in the present time schedule.

The care of the mentally diseased is not less important than

the production of merchandise, and should, if properly com-

pensated, induce a respectable and intelhgent class of men and

women to enter the work, not as a makeshift job until some-

thing better comes along but as a vocation or calling. Under

the present wages and hours of duty there is little to attract

one to the service as a life work.

Many hospitals have estabhshed training schools and without

doubt improved the service, but only a small per cent, of those

entering such training schools are ever graduated, and after

graduation employment is sought elsewhere for better pay and

more agreeable surroundings.

The real qualities of a good attendant — patience, tact,

sympathy, and ability to grasp and understand the idiosyn-

crasies of a diseased mind — cannot be acquired or taught by

any system of teaching alone, they must be born in the in-

dividual, but possessing such qualifications further development

is only a question of time. These people should by some means
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be attracted to and kept in the work. At present it is im-

possible to keep the ranks fulL Apphcants, it is true, are

plenty, but the type of man or woman desired is extremely

scarce. Experience has shown that we are unable to hold

either men or women for the simple reason that they can do

better elsewhere.

The situation is not peculiar to this institution but exists in

every hospital in the country, and until the proper remedy is

applied we can hope for little improvement over present con-

ditions.

On Nov. 1, 1912, there were 79 men on our pay roll; Nov. 1,

1913, there were 84 men, an increase of 5. To gain this increase,

we have hired 64. This change of personnel is not endemic

with us, it is an existing condition which all institutions endure.

I do not wish to imply that our attendant body is below the

average in intelligence, or lacking a sincere desire to deal with

the problems as they would be dealt with were the situation re-

versed and they the patients, on the contrary I desire to ex-

press my appreciation and gratitude for the services rendered.

The hospital rounder, however, cannot be eliminated under the

present system. We are obliged to use him, and it is he who
brings discredit and opprobrium on every honest employee,

officer or institution coming under "the searchlight."

In every institution there are a few positions which pay a

living wage for a small family, and no more. The stocking for

the rainy day is empty and must so remain. The home and

family must be eliminated for the majority holding subordinate

positions.

Our population represents a distinct class not found in the

ordinary hospital, — a class combining the deceit, knavery and

all-round crookedness of the criminal with that of the mind

warped and distorted by disease. We and our attendants must

match our wits against the insane criminal and the criminal

faking insanity in order to smooth out his own pathway while

under confinement or to accomplish a much desired escape.

Only an experienced man can expect to compete successfully

with such men. In the trades, experience and skill are com-

pensated, but in our hospitals experience counts for little so far

as a monetary return is concerned.
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I believe we should offer a reasonable wage at the start, as

an inducement to enter the service, and a scale of advancement

sufficient to render the work attractive to reliable men, whose

experience, stability and qualifications have been demonstrated.

I recommend that the following scale be adopted :
—

•

For the first six months, $30

For the next twelve months, 35

For eighteen months and over, . 40

For the charge men, 50

Approximately $5,000 will cover such an increase.

Dr. Frederick M. Hollister resigned in August to accept the

superintendency of the Chester County Hospital, Embreeville,

Penn. Dr. Hollister rendered most efficient and conscientious

service and well deserves the honor of promotion to a more re-

sponsible and lucrative position. The vacancy has not been

filled.

It is a widespread policy of all public institutions to employ

recent graduates at a nominal salary to carry on the medical

work, and while it is true that the value of the experience so

gained by the young physician is possibly more than equivalent

to his salary, he is at the same time becoming more valuable

to the institution. Constant changes in a medical staff are dis-

couraging and frequently necessitate the placing of great re-

sponsibility on inexperienced men. The opportunity for scien-

tific research and good medical work is attractive and would, if

properly compensated, induce many to enter the service as a

permanent means of livelihood and not simply as a further

preparation for general practice.

The treatment of the mental and physical ills of those en-

trusted to our care is of first importance. At the present time

the energetic and conscientious medical assistant cannot expect

to receive the equivalent of the average general practitioner

unless, after many years, he is fortunate or unfortunate enough

to become the chief executive, when he forsakes the bedside,

and his experience and value as a medical man are buried by

other problems and duties. There are not enough of these

positions, however, to go around; consequently, there should

be a reasonable reward for good and conscientious medical
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work, an income and opportunity for home life at least the

equivalent of that which the average physician may reasonably

expect in general practice. The superintendent of an institution

after years of experience is worthy his hire; he carries the bur-

den of responsibility. He is held responsible not alone for the

finances of an institution but also for the spiritual, mental

and physical welfare of those unfortunates placed in his custody.

He is, however, dependent on the wisdom and loyal support

of those under him. A high standard of medical efficiency

cannot be established and maintained unless we are to retain

the services of the mature and experienced medical assistant by

offering a suitable reward for good work. While it is true we

can hardly compare the responsibilities of an administrative

officer with those of the physician, the difference in salary and

emoluments is striking. The assistant physician may possess

even a better education and a longer period of training and yet

receive one-half that of his chief. Admitting the fact that

business and administrative ability command a higher return

than medical knowledge, it does seem as though the senior

assistant physicians of our State institutions should receive a

reward more in proportion to their qualifications than they are

now receiving.

I wish to thank all those who have contributed books, maga-

zines and entertainment, and to acknowledge the good done by

the visiting chaplains, the Rev. Father Murphy, the Rev. Mr.

Codding and the Rev. Mr. Sedar of the Jewish faith.

The medical staff and other officers deserve full credit for

duties well and faithfully performed.

I have a deep sense of gratitude for the support and con-

fidence of the superintendent and your Board, so manifest

during the year just closed.

Respectfully,

ERNEST B. EMERSON,
Medical Director.
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Table No. 1. — General Statistics for the Year ending Sept. 30, 1913,

and since the Opening of the Hospital Sept. 14, 1886.
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Table No. 1 — Concluded.
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Table No. 3. — Nativity and Parentage of Persons first admitted to Any
Insane Hospital, received during the Year ending Sept. SO, 1913, and

since the Opening of the Hospital Sept. 14, 1886.
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Table No. 4.— Number of Patients received from the State Institutions

for the Insane and Other Sources during the Year ending Sept. 30,

1913, and since the Opening of the Hospital Sept. 14, 1886.

From hospitals for the insane,

From State Farm, pauper department,
From State Farm, prison department.
From State Prison, ....
From Prison Camp, ....
From Massachusetts Reformatory,
From the courts, ....
From the houses of correction.

From jails,

From jails, awaiting trial.

Returned from escape and given new numbers.
Returned to the hospital by order of the Board

of Insanity,

Totals,

Table No. 5. — Residence of Insane Persons, admitted by Comrnitment.

PLACES.
First

admitted
to Any
HospitaL

Other
Admissions.

Totals.

Massachusetts (by counties)

:

Barnstable, ....
Berkshire, ....
Bristol,

Essex,

Franklin, ....
Hampden, ....
Hampshire, ....
Middlesex, ....
Norfolk, ....
Plymouth, ....
Suffolk,

Worcester, ....
Totals, ....

Cities or large towns, ^

Country districts,^

Unknown, ....

1

1

12
4
3
5
1

9
4
5

32
2

79
67
12

24
18
6

3
1

16

9
3
6
1

12
4
6

39
3

103
85
18

Population 10,000 and over. 2 Under 10,000.
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Table No. 6. — Civil Conditions of Persons first admitted to Any Insane

Hospital, received during the Year ending Sept. 80, 1913.

Married, .

"

Single,

Widowed,

Unknown,

Total,

13

61

2

3

79

Table No. 7. — Occupation of Persons first admitted to Any Insane

Hospital, received during the Year ending Sept. 30, 1913.

Baker,

Barber,

Brakeman, .

Bricklayer, .

Cigarmaker,

Clerk, . .

Cook, .

Draughtsman,

Errand boy.

Farmer,

Gardener, .

Laborer,

1

1

1

1

1

1

2

1

1

3

1

37

Machinist, 1

Mill hand, . . . . .4

Painter, . . . . .4

Sailor, 1

Shoemaker, .... 6

Steamfitter, .... 1

Tailor, 1

Teamster, 3

Waiter, 3

Weaver, 3

Woodturner, .... 1

Total, . . . .79
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Table No. 8. — Ages of Insane at First Attack, Admission and Death.
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Table No. 9. — Probable Causes of Mental Diseases in Persons first

admitted to Any Hospital.

EXCITING CAUSES.

Physical.

Alcoholic intemperance,
Cerebral hemorrhage,
Congenital defect, .

Organic brain disease,

Senility, .

Taxemia, .

Trauma, .

Worry,
Mental.

Totals,

Unknown,

Totals,

Admitted.

33

7

1

2
1

11

55
24

79

Pkedisposing.

Hereditary
Tendency.

Neurotic
Tendency.

13

13

Alcoholic
Intem-
perance.

27

3

1

2

33

33

Table No. 10. — Probable Duration of Disease before Admission.

PREVIOUS DURATION.
First

admitted
to Any

Hospital.

Congenital,

Under 1 month, ....
From 1 to 3 months, .

3 to 6 months, .

6 to 12 months, .

1 to 2 years,

2 to 5 years,

5 to 10 years,

10 to 20 years.

Over 20 years, ....
Total,

Unknown,
Not insane,

Total of cases,

Total of persons, .

Average known duration (in years).

53
23

3

79
79

4.71
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Table No. 11. — Forms of Mental Disease in Patients committed, dis-

charged or died, with their Condition on Discharge.
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Table No. 12. — Discharges and Deaths of the Insane, classified by

Admissions and Residts.

NUMBER OF ADMISSIONS.



72 STATE FARM AT BRIDGEWATER. [Dec.

I
-^ 1 III 1 I I

'H

aAissaidap-oin'Bj\[

noi^npAtii
II II

•^^ifioaqinj II II

•sissjBj ^BiatiaQ II I o

•jC^ni'Bsu]; oixoj, I I I

A%mvsai OI:^d^[t(Jg;

•ajTuag 'Bi^jnatnaQ

Ai'BpTiooag
'Bi^-xianiaci

II II

•otobSjo 'BiiuamaQ

•xooasjjj Bi^usraaQ -H
I II

•oinojqQ 'DjiOTjooiy I I I
---H

•a^nov 'Diiot[ooiy II II I I I I II

•p8gTgSB[0TI£l II II

S •s8:>BS8jg3v
i-H^HCit* eccfl^H ca»-<

SO

o

<

U< OPh

c<3

ill

O a c3 3

g_S o 't
4)'o - to

ft.2-2 o
0.-03

o o 2-3
U b d ?

-e'S

eg >.



i9i: PUBLIC DOCUMENT— No. 24. 73

Table No. 15. — Duration of Mental Disease and its Treatment in

Patients who recovered or died.
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Table No. 16. — Showing Crimes committed by Insane Criminals during

the Year ending Sept. 30, 1913, and since the Opening of the Hospital

Sept. IJt, 1886.

CRIMES.

unnatural

Abuse of a female child,

Adultery,
Arson, .

Assault,
Assault, battery and

act, .

Assault and battery.
Assault, felonious,

Assault, indecent.
Assault on an officer,

Assault to rape, .

Assault to rob, .

Assault to kiU, .

Assault to commit larceny from
the person, . . .

Assault upon a female child,

Assault on an officer, nonpay
ment of fine, .

Assault with dangerous weapon.
Assault with intent to kill,

Assault with intent to murder,
Assault with intent to commit

criminal abuse.
Assault with loaded pistol.

Attempt to break and enter.

Bastardy, ....
Being a breaker and disturber of

the peace.
Being a pilferer, .

Bestiality, .

Bigamy,
Breaking and entering.
Breaking, entering, forgery.

Breaking, entering, with intent to
steal.

Breaking, entering, with intent to
rape, . _ .

Breaking, entering, larceny
Breaking, entering, receiving

stolen goods.
Breaking, entering, with intent

to commit arson.
Breaking glass, .

Burning building,
Burglary, ....
Carrying loaded revolver, .

Common drunkard, .

Conspiracy,
Counterfeiting,

_ ._

Criminal advertising, .

Criminal habit, .

Cruelty to animals, _.

Cutting wood in public park.
Delinquent child.

Desecrating cemetery.
Disorderly, ....
Disturbing the peace,
Disturbing peace and destroying
building,

44
1

6
2
18
8

21

1

2

1

31

5
21

2
1

4
1

1

1

2
1

158
1

CRIMES.

Drunkenness, . . . .

Drunkenness, contempt of court.
Entering building and putting in

fear,

Escaping from prison,
E.xposure
Forgery
Forgery with intent to defraud
Forgery and uttering.
Fornication, . .

Having in possession dangerous
weapon,

Having in possession burglarious
implements,

Habitual criminal,
Illegal practice of medicine.
Idle and disorderly, .

Incest, ....
Illegal sale of liquor, .

Incest, carnal abuse, .

Keeping disorderly house, .

Lewd and lascivious cohabitation
Lewdness
Larceny, ....
Larceny from conveyance, .

Larceny from a building, .

Larceny from the person, .

Libel
Liquor nuisance.
Malicious mischief.
Manslaughter,
Murder, ....
Murder, accessory to, .

Nonpayment of fine, .

Nonsupport of family.
Obtaining money under false

pretences.
Perjury, ....
Polygamy with assault to murder.
Polygamy and adultery.
Rape, ....
Rape and robbery,
Rape, incest.

Robbery
Receiving stolen goods,
Sodomy
Stealing, . . _ .

Stoning railroad train,

Stubbornness,
Stubborn child, .

Theft
Threatening to do bodily harm.
Torturing a cow,
Tramp, ....
Vagrancy, ....
Unknown, ....
Unnatural act.

Totals, 107
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Table No. 17. — Showing the Movement of Cases for the Year ending

Sept. SO, 1913.

%


