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INSPECTORS' REPORT.

To His Excellency, Alexander H. Bullock, and the Honorable

Council.

The Inspectors of the State Almshouse at Tewksbury would

present to you their Fourteenth Annual Report, together with

those of the Superintendent and Physician, giving a detailed

account of the affairs of the institution for the past year, and

of its present condition.

A kind Providence has smiled upon, watched over and

brought us to the close of another year, with abundant reasons

to praise the Lord for all His goodness to the children of men.

The Reports of the Superintendent and Physician are so full in

detail and minute in statement, that little remains for this

Board to do, save to call your Excellency's attention specially

to certain points by them presented.

At the suggestion of the board of state charities, this Board,

at the time of making their last Annual Report, had voted to

remodel and convert the workshops formerly used by the boys

and girls into hospitals for the accommodation of those persons

afflicted with the more severe forms of disease. This vote has

since been carried into execution, and the Board learns from

the Physician that it is an improvement on the former accom-

modation. The buildings were not such as we should have

erected had we designed them, neither are they such as have

been erected at the almshouse at Monson, under a special
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appropriation from the legislature, but they afford us such con-

venience that we can wait, as has been said by the board of

state charities, " until such time as more suitable structures

can be provided, at a greater distance from the main building."

Owing to the increased number of feeble and decrepid per-

sons broughMrom the other almshouses by reason of the new
classification through these institutions, it was necessary to

make some change in our school-rooms, for the accommoda-

tion of these people. The diminished number of scholars by

reason of the establishment of the primary school at Monson,

permitted us to use a smaller room than heretofore. One

of the rooms vacated by the removal of the patients to the

new hospital was taken for a school-room, while the other has

been furnished with settees and used as a chapel. These rooms

are well adapted to their several uses,—are improvements on

the old ones,—while the old school-rooms on the first floor fur-

nish much better facilities for the aged and feeble than those

on the second floor possibly could. The school was under the

instruction of Miss Fannie L. Crosby till within a few weeks,

when she resigned, and her place is now supplied by Miss Carrie

S. Trull. The school is constantly changing by removal of the

scholars to the primary school. About one hundred and

seventy-nine have been sent there from this institution during

the last year. Only a small number are here for any length of

time ; a few whose mothers are here, and a few who remain on

account of their physical infirmities.

The services of the Sabbath have been conducted through the

year, in the main, by the clergymen of the town, Rev. Richard

Tolman and Rev. Clifton Fletcher.

The erection of the building for the harmless insane, and the

removal of other buildings, made it necessary to alter, enlarge

and grade the yards. This has been accomplished and makes a

decided improvement. In the winter season, when the frost is

entering and leaving the grounds, the soil is so muddy that

locomotion through the yards is uncomfortable, not to say

laborious. From motives of economy, comfort and health, we

have caused to be laid by the Fitchburg Concrete Company,

concrete walks, so that communication can be had with all the

buildings without sticking in the mud. We have also laid

drains for carrying off the surplus water from the buildings and
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y%rds of the same material. These promise to be of great

utility. Several of the graded yards have been covered with

soil and sown to grass, and the main yard, common to all, has

been enclosed with shade trees of elm and maple.

"We would call the attention of your Excellency to the sub-

ject of the insane, treated in the Report of the Physician.

About seventy persons have been removed from the insane

hospitals of the State to this institution since the 27th of Feb-

ruary last, besides those received from the other almshouses.

The amount allowed for each pauper supported in these hos-

pitals is three dollars and fifty cents per week. This would

amount to the gross sum in a year of $12,740. The cost of

supporting each person in this institution is one dollar and

seventy-five cents per week, which would be a saving on seventy

persons for one year of $6,370. We cannot so well determine

as your Excellency and the honorable council, who visit all

the insane institutions, how the 'situation of these will compare

with those still remaining in the hospitals, but we know that

the accommodations and condition of the insane. is much better

than before the erection of the new building. We believe that

everything is here furnished for this class of patients, whose

accommodation was contemplated by the erection of this

asylum, which a discreet philanthropy can demand, compatible

with frugal economy.

With the appropriation of $2,600 made by the last legis-

lature for the securing more land for the .institution, we have

purchased of Samuel Clark about one acre of land lying nearly

in front of our buildings, for the sum of $100, and also

purchased of George Lee about 25 acres of woodland in the

rear of and adjoining the farm, for the remaining sum of

$2,500. These are valuable acquisitions to our farm, and were

secured at fair prices.

We would again call your attention to the need of more land,

urged by the Superintendent. We think it would be good

economy for the State to have land enough for pasturing for

the cows kept on the farm. Milk must be provided, and it no

doubt can be more cheaply furnished from grass than from hay.

There are still lands adjoining our farm that can be purchased,

which would be good economy for the State to purchase.

Every acre of the home place has been increased in value, and
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the labor of the inmates is of that kind which will pay bettftr

in making improvements, than in many other ways. We would

call your attention to the view taken by the Physician, that the

insane should be employed on the land for their physical and

mental good, aside from all notions of economy and profit, and

if by the purchase of land, the workers can be better employed,

and by the working the value thereof be enhanced, and the

products of the farm be increased, the State will receive a triple

benefit. We have fitted up a room for the better accommodation

of the agent of the board of state charities. A very large

proportion of the paupers of the State find their first lodgement

in this institution. Here they must all be examined and their

histories taken by the aforesaid agent, before they can be

assorted for the almshouse, workhouse, and primary school.

In order to arrive at the truth, in many cases it is necessary

that some place should be provided not liable to interruption

from the necessary business of the office. To provide for this,

we have made some changes in the dish-room and hospital cook-

room. This change, in our opinion, is a decided improvement.

The Inspectors voted at their last meeting, that the Superin-

tendent should cause to be erected a deadhouse. We have

been without this necessary accommodation since the general

removal of our buildings preparatory to the erection of the

insane building, but the delay has been occasioned by the

multiplicity of other and more urgent needs.

We are glad that the Physician in his report to us has so

clearly and plainly stated his views on the subject of remov-

ing to the almshouse persons " infected with smallpox " and
" any other sick person whose health would be endangered by

removal." He is the proper person to present this subject ; he

sees and knows the ills and wrongs arising therefrom, and his

opinions and experience are entitled to weight and consider-

ation. We feed that it is a grave offence, and a nusiance we
would be glad to have abated, but it is like many other viola-

tions of law, more easily complained of than remedied. We
have called the attention of your Excellency to the subject,

and now we would ask you to recommend to the legislature

that the third section of the aforesaid law may be made more

stringent.
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The cost of each inmate, by the Report of the Superintendent,

is about $1.75 per week. This .large expenditure for each one,

is owing to the fact that our population at the present time, is

composed of the insane, the diseased, the infirm, the old, the

lame and the lazy. Every healthy child of sufficient capacity to

be educated is transferred to the primary school, while every

adult brought here by vicious indulgences, with sufficient

physical power to labor, is transferred to the State workhouse,

leaving us the refuse of all the vilest and most degraded

humanity constantly being poured into this institution, from

every part of the Commonwealth. No one can better than

your Excellency appreciate the reasons for and necessity of

this large expenditure.

We have chosen an agent to visit and inquire into the treat-

ment of the children bound out from this institution, to the

end that they shall not be cruelly treated, neglected, nor their

rights be compromised by their masters.

We had secured the services of David Bryant Esq., in

taking the inventory this year, but he died September 24th,

while performing a like service at the State almshouse at

Monson. Mr. Bryant has taken the inventory at this and the

other similar institutions for a number of years. To perform

this duty, we were fortunate at so late a day, to secure the

services of Hon. George Foster, of Andover, a former member
of this Board, a gentleman of large experience, perfectly

familiar with the details of the business, and on whose judg-

ment we can safely rely.

We would commend to the favorable consideration of your

Excellency, the recommendation of the Superintendent, for a

change in the time of taking the inventory of the property at

these institutions, from October first, as now fixed by law, to the

thirty-first day of December. In our opinion, this law should

be changed. We would bear testimony to the able and faithful

manner in which the Superintendent, Matron, Officers and

Assistants, have discharged their duties ; also to the Physician,

for the skilful, considerate and kind treatment of the sick.

Trusting that He who heareth the young ravens when they

cry, and feedeth them, will continue to watch over the inter-

ests of the institution, imparting life and energy, wisdom and
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discretion to all its officers, we would commit them to the

generous sympathy of your Excellency, and the protecting care

and confidence of the State that so nobly cherishes her

manifold charities.

Very respectfully submitted,

F. H. NOURSE,
GEO. P. ELLIOT,
BENJ. C. PERKINS,

Inspectors*
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There has been paid as follows, for

Salaries.

Francis H. Nourse, (Inspector,) one year,

George P. Elliot, (Inspector,) one year, .

Ebenezer B. Currier, (Inspector,) to August 1st,

Benjamin C. Perkins, (Inspector,) from August 23d,

$160 00

160 00

133 33

10 45

Thomas J. Marsh, (Superintendent,) one year,

Mrs. Marsh, (Matron,) one year,

Horace P. "Wakefield, (Physician,) one year,

Mrs. Wakefield, (Nurse,) one year,

Thomas J. Marsh, Jr., (Ass't. Sup't and Clerk,) one year,
)

Mrs. Marsh, (Seamstress,) one year,

Henry J. Moulton, (Assistant-Clerk,) to April 16,

Elijah F. Breck, (Assistant-Clerk,) from June 1st,

Simon B. Adams, (Engineer,) to November 16,

John Cocker, (Engineer,) from November 23d,

James Poor, (Farmer,) one year,

Thaddeus P. Bartlett, (Watchman,) to May 31st,

Mrs. Bartlett, (Nurse,) to May 31st,

Abraham S. Barnard, (Cook,) one year, .

George G. Spofford, (Teamster,) one year,

Nancy M. Foster, (Assistant-Matron,) one year,

Martha B. Marsh, (Dairymaid,) one year,

Sarah E. Baker, (Laundress,) from December 17th,

Fannie L. Crosby, (Teacher,) to July 1st,

Carrie S. Trull, (Teacher,) from July 15 th, . . ..

William H. Marsh, (Supervisor in Asylum for Insane,)

from Nov. 16th to Sept. 1st,

Abel G. Whidden, (Superv'r in Asylum for Insane,) one yr.,

Mrs'. Whidden, (Supervisor in Asylum for Insane,) one yr.,

Augustus F. Whidden, (Supervisor in Asylum for Insane,)

to Nov. 1st, . . . .

James C. Poor, (Herdsman and Butcher.) from March 5th,

C. B. Sanborn, (Watchman,) from July 1st,

Horace T. Bailey, (Watchman,) from July 11th to Sept. 1st,

Charles Clark, (Assistant-Farmer,) from August 1st,

$469 78

$1,800 00

1,408 00

808 00

195 00

100 00

73 33

533 36

500 00

378 85

360 00

360 00

208 00

208 00

164 34

156 00

44 00

286 00

568 00

30 00

171 QO

75 00

44 94

50 00

$8,992 2€
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Agreeably to the statutes of the Commonwealth, the follow-

ing table is presented:

—

Live stock, . . .

Mechanical tools and machinery, .

Carriages and agricultural implements,

Beds and bedding,

Other furniture and property,

Personal property in the Superintendent's department,

Ready-made clothing, .

Dry goods, .

Provisions and groceries,

Drugs and medicines, .

Fuel, . . ...

Library,

Products of the farm, .

Real estate,

$8,047 30

15,636 95

2,263 09

21,282 76

8,109 07

5,751 89

9,145 81

281 24

2,031 95

587 83

7,033 50

355 00

9,208 15

$89,734 54

140,288 15

$230,022 69

This is to certify that the foregoing is a true schedule and appraisal of

the personal property and real estate at the State Almshouse at Tewks-

bury, belonging to the State, September 30, 1867. The appraisal was

made by me, and is correct, according to my best judgment.

(Signed,) GEORGE FOSTER, Appraiser.

Then personally appeared before me George Foster, and made oath

that the above schedule and appraisal is correct, according to his best

knowledge anjl belief.

Teivlcshury, Middlesex, ss., Oct. 12, 1867. Subscribed and sworn to

before me.

(Signed,) Horace P. Wakefield, justice of the Peace.
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SUPERINTENDENT'S REPORT.

To the Inspectors of the State Almshouse at Teviksbury.

Gentlemen :—I present herewith for your consideration the

Fourteenth Annual Report of this institution, being the tenth

which I have had the honor to prepare. Accompanying are

the tables containing the usual details of receipt and expendi-

ture, and the statistics furnished each year in accordance with

law or custom.

To one unfamiliar with these premises ten years ago, the

changes of this closing decade would be indeed surprising, both

as regards their external and material aspects and the number

and character of the inmates.

The farm has been enlarged in area and productiveness.

Many acres of fertile land have been rescued from the grasp of

nature, and are now yielding heavy crops of grass or vege-

tables. Unsightly defects that marred the landscape have been

concealed or removed ; an additional barn and outbuildings

have been erected, and the location of others changed. New
hospital accommodations have been provided in separate struc-

tures, and finally the insane asylum has been built, causing a

complete remodelling of the premises in the rear of the

establishment.

These changes are not only agreeable to the eye, and con-

venient in arrangement, but most valuable in a sanitary view,

—space, drainage and ventilation having been thereby increased

and improved.

But if we have outwardly changed, the internal innovations

have been greater still. Our large and flourishing school, in

which we took so much pride, has been removed elsewhere

;

the throngs of able-bodied men and women who at certain

seasons furnished us a surplus of labor, especially when we
least needed it, have quite disappeared. The drunken and

wanton, once so numerous, are here for a few days only, and

are then sent to their own place.
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Our whole number, and our average per week, have consid-

erably decreased. The number of the insane and idiotic has

been trebled, and with the sick, the decrepit and aged, consti-

tute the bulk of our population. And yet, with all this disad-

vantage in the exchange of the healthy for the unsound, our

expenses, reduced to the standard of gold, are unquestionably

less than at the commencement of the period referred to, and

when the present inflation of prices shall subside, will doubtless

reach their minimum.

The change in our population alluded to, is due to the

method of classification adopted by the board of state charities,

and put in force somewhat over one year ago. Under this, 261

persons of vicious or doubtful character have been removed to

the State Workhouse at Bridgewater, under sentences ranging

from six months to three years ; 179 children including a few

adults,—mostly the mothers of the children,—have been trans-

ferred to the State Primary School at Monson, that the latter

might [receive a course of instruction before being placed in

suitable homes ; and three unruly insane have been transferred

to Taunton or Worcester. In return we have received from

Bridgewater and Monson 223 inmates, nearly every one of

whom were defective in mind or body ; in fact, the pitiable sur-

vivors of all the imbecility and misery which had for many
years' accumulated in those institutions ; and from the three

State lunatic hospitals 71 patients pronounced fitting subjects

for our asylum, as being harmless and incurable. The area of

admission has also been enlarged, many towns in Norfolk and

Worcester Counties now sending their State paupers hither,

instead of to Monson and Bridgewater. And in future we
shall be expected to accommodate all the classes named from

the above five institutions, besides the applicants from a largely

increased territory. It will be seen at once that our permanent

number must be considerably larger, while in any business

panic or sudden ' emergency, we might be put to great incon-

venience by the incoming crowd. To obviate this possible risk,

to effect the classification as promptly as possible, and also to

cause the immediate removal of those belonging elsewhere than

in Massachusetts, the board of charities [has stationed at

Tewksbury one of its examining officers, who investigates and

reports thereon to his superiors each case as it arrives. A suit-
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able room has been prepared and furnished for the use of that

board and its officers, and this arrangement will be in the

future, as experiment has proved it in the past, effectual and

economical. Should our inmates still increase too rapidly, the

board has several hundred beds at its disposal at Rainsford

Island, which are held in reserve for any such emergency.

As far as my own experience extends, this classification has

proved a success, as may be seen by a reference to the statistics

of our insane asylum. One year's support of those transferred

from the lunatic hospitals, would cost the State at those

institutions $182.50 each, while here it does not exceed $91

for each. There is thus a saving of over $7,000 in a year's

support of the 71 transferred since my last report, and this

amount would have been doubled had not the room designed

for this class been necessarily occupied by the idiots and

demented from Bridgewater, thus preventing further transfers

from the hospitals. As. the old almshouse cases melt away by

death or removal, more room will be made for the harmless

lunatics from the hospitals, and a greater saving effected. The

conduct of the latter class has proved better than I expected,

and they perform some useful labor.

Another effect of the classification appears in the compar-

ative decrease of* admissions, especially of " former inmates "

who prefer to labor on their own account outside, than to toil

for the State in the Workhouse.

Although Providence has spared us any visitation of pesti-

lence or epidemic, there is an increase in our weekly mortality,

as might be expected, when it is remembered that, in addition

to our own, we have received nearly all the unsound of the

other almshouses, and many paupers besides, who, under other

circumstances, would have been sent to those institutions.

Aside from this fact, our sanitary condition has been excellent

during the year, and for the details thereof I must refer you to

the accurate report of our faithful and efficient physician, the

Hon. Horace P. Wakefield, M. D. It is worth remarking that

out of 71 lunatics transferred hither from the hospitals during

the year, only two have died.

The labor our inmates are capable of performing is mainly

agricultural, culinary and domestic, and is hardly sufficient to

supply the wants of 750 inmates. Occasionally a shoemaker,



14 ALMSHOUSE AT TEWKSBURY. [Oct.

tailor or carpenter applies for admission, but seldom under cir-

cumstances that will permit him to remain any length of time.

Were it not for the insane and persons under sentence whose

mittimus is suspended to permit them to remain and labor

here, we should suffer serious inconvenience in several of our

departments. This, however, will be remedied to a great

extent, as our large surplus of incapables is replaced by lunatics

who can labor. All of that class now with us who in the

judgment of the physician were deemed suitable, have been

employed in some manual or mechanical labor. While this

has been serviceable to us,—in fact, at times indispensable,—

-

its beneficial effects upon themselves have been most decided.

People who never spoke in the hospitals, have here concluded

to talk, and others who came to us completely sodden with

stupidity have so brightened up as to be reckoned among the

best laborers on the premises, and earn more than the cost of

their support.

The peculiarity of the season has not altogether favored our

farming operations, and some portion of our crops has proved

almost a failure ; but yet, taken as a whole, they are quite

satisfactory, so much so indeed as to materially decrease our

outlay for many necessaries of life, and demonstrate the expe-.

diency of purchasing more land for agricultural purposes. If

the farmer can earn his living and bring up his family, paying

a high price for labor and taxes besides, certainly we ought to

contribute much more than at present toward the support of

our inmates, paying neither taxes nor wages, except for the

supervision of the laborers. To till fifty acres more than at

present, our additional outlay would be a mere trifle, and the

annual returns would be nearly all clear profit, to say nothing

of the increased value of the land resulting from thorough

tillage and heavy manuring. I am also induced, as a matter

ofeconomy, to recommend the purchase of thirty-five acres of land

adjoining us, of which the refusal has been secured till next

spring, at a price which, I think, will command the approval

of your judgment. The tract purchased last year will be very

useful to us, but only a small portion can be annually cleared

and added to the arable land of the farm.

I am happy to announce that the expenditures for the year

are considerably less than for that ending September 30, 1866,

as will appear by the following statement :

—
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Inventory of property, Sept. 30, 1866, as appraised by David

Bryant, Esq., $95,366 41

Cash on hand, Oct. 1, 1866, 4,345 49

Cash drawn from treasury to Sept. 30, 1867, .... 68,104 25'

Total debit, $167,816 15

Inventory of property, Sept. 30, 1867, as ap-

praised by Hon. George Foster, . . . $89,734 54

Cash on hand to be paid into treasury, . . 4,909 47
94,644 01

Leaving as the total cost for the year, $73,172 14

Dividing this by 757, the average number of

inmates, we have as the yearly cost of each, ... 96 66

And dividing this sum by 52 we have as the

average weekly cost, 1 86'

This, of course, includes not merely the support of our

people, but the cost of repairs, removals and many permanent

improvements.

The apparent increase of three mills per week in the average

cost of support is due to the marking down of the stock on
* hand by a different appraiser. Basing the estimate of weekly

cost on the sum actually drawn from the treasury and from

other sources and used for the expenses of the current year,

we have the following result :

—

Amount drawn from treasury for the current year, . . $68,104 25

Amount received from sale of shoes on hand, .... 1,539 57

Total cash, $69,643 82

Which, divided by 757, the average weekly number of inmates,

gives as the yearly cost of each inmate, .... 92 00

And this result, divided by 52, gives as the average weekly cost, 1 77

But giving credit for the amount of cash received within the

year and paid, or to be paid into the treasury of the Common-
wealth, we have as the net total of cash expended, $67,540 27

A yearly cost for each inmate of, . . . . 89 22

And an average weekly cost of, ... 1 71J

In connection with the subject of finance, I must call your

attention to the importance of having the almshouse year and

the fiscal year identical. The fact that they are not gives rise

to many gross misapprehensions and misstatements respecting

the expenditures of the several institutions, which ai*e exceed-
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ingly unjust to their managers. The remedy is contained in a

previous report of the board of state charities, and I trust that

you will recommend its adoption by the legislature.

I cannot close this brief Report without alluding to the higher

interests of our institution. Its school, impaired in numbers
and efficiency by the constant drafts to Monson, is now under

the charge of Miss Carrie S. Trull, whose faithful and indus-

trious predecessor, Miss Fanny L. Crosby, a short time since

found it necessary to resign her position. Its success is as

great as we can reasonably hope for under the circumstances.

There being at present no regular chaplain, divine service

has been conducted through the winter on alternate Sundays

by the two clergymen of the town, Rev. Messrs. Tolman and

Fletcher, and since that time by the latter. As far as we know,

their ministrations have been acceptable, as they certainly have

been earnest and faithful. You are aware that a large portion

of our inmates, either from their tender age or imbecility of

mind, cannot be reached by moral influences or comprehend

religious teachings.

But those who are capable of such instruction can always

have access to clergymen of their own faith when they desire

it, under such restrictions only as the discipline of the institu-

tion absolutely requires. It must be confessed that the field is

not promising, but we are not therefore excused from duty and

from labor.

For whatever of success has attended the administration of

this institution in the past, I am indebted, in no small degree,

to your kind counsel and co-operation, and to the cordial sup-

port of faithful and intelligent officers. Its future prosperity,

under conditions so new, demands a continuance of harmonious

relations. Pledging my heartiest efforts to this end, I enter

upon another term of duty in the earnest hope and assured

belief that whatever of success has attended the years that have

gone will be repeated and surpassed in the future.

Yours respectfully,

THOMAS J. MARSH, Superintendent.
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Statement No. 2.

Number in the house at the commencement of the year, . . . 707

Admitted during the year, 2,689

Discharged, 2,710

Supported, 3,396

Deaths, .260
Births, 76

Weekly average, 756f£

Present number, 686

Of the 2,689 admitted during the year, there were from

Boston, 1,569

State Almshouse, Bridgewater, 190

Lowell, 176

Tewksbury, 123

Lawrence, 97

Born in House, 71

Roxbury, 46

Cambridge, .....' 39

Worcester Lunatic Hospital, 38

Charlestown, 35

State Almshouse, Monson, 33

Lynn, 27

Fitchburg, 19

Taunton Lunatic Hospital, 26

Salem, ............ 26

Chelsea, 13

Newton, 13

Andover, 10

Newburyport, . . . • 10

Haverhill, 10

Northampton Lunatic Hospital, 7

Ipswich, 7

Gloucester, , 7

Rainsford Island Hospital, 6

Somerville, Waltham and Beverly, Stoneham and Amesbury, each 5, 25

South Danvers and Danvers, each 4, 8

West Roxbury, Brighton, North Reading, Newbury, West Cam-

bridge, South Reading, each 3, 18

Winchester, Methuen, Saugus, Watertown, Melrose, Dracut, Natick,

North Andover, Sudbury, Groton, Rockport and Medford, each 2, 24

Woburn, Winchendon, Marlborough, Salisbury, Westminster, Hamil-

ton, Hudson, Ashland, Marblehead, Bedford, Concord, Townsend,

Lexington, Marine Hospital Chelsea, Belmont and West Newton,

each 1, 16

2,689

3
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The following Table shows the number admitted each month.

age when admitted, and sex:-
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o

•a
e

Co

*1
** S3

Co

It
** sj

Co

P a
** el

Co
O '-£>

11

MS

Co

£ c

CO
a; 00

P c

o
oo
u
«
>
o

October, 191 107 84 52 23 44 27 16 7 15 6 1

November, . 204 119 85 39 27 45 33 21 24 9 3 3

December, . 220 156 64 19 20 70 32 23 27 24 4 1

January, 210 141 69 30 25 62 37 20 16 17 2 1

February, . 182 106 76 37 25 39 28 21 13 14 3 2

March, . . 163 87 76 35 27 46 25 14 8 7 1 -

April, . . 176 62 114 31 13 48 33 15 22 8 5 1

May, . . . 198 96 102 35 16 48 25 24 18 18 9 5

June, . . . 143 67 76 30 18 34 29 16 7 3 5 1

July, . . . 168 97 71 34 34 37 26 13 8 8 5 3

August, . . 156 88 68 37 18 32 25 22 14 6 2 -

September,

.

678 364 314

1,199

135

504

131

377

137 153 55 26 31 8 2

Total, . 2,689 1,490 642 483 260 190 160. 53 20

Statement No. 3.

Nativity of Inmates.

Ireland, , 991

Massachusetts, 584

British Provinces, . 202

England, 181

Unknown, ........... 77

New Hampshire, 67

Scotland, 60

Vermont, 44

Germany, 32

Virginia,............ 30

Maryland, 25

Rhode Island, 23

New Jersey, 17

North Carolina, 12

France, 9
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Western Islands, . . .

Maine and New York, each 95,

Connecticut and Pennsylvania, each 24, .

Denmark and Illinois, each 6, .

Ohio and Italy, each 5, .

Wales, Prussia, District of Columbia and Africa, each 4,

Louisiana, Michigan, South Carolina, Belgium, Sweden, Poland

Delaware, Cape de Verde and West Indies, each 3,

Alabama, Holland, At Sea, Messina, Calcutta and Russia, each 2

Wisconsin, Texas, Norway, Kentucky, East Indies, St. Helena

Switzerland, Tennessee, Bermuda, Corsica, Florida, New Zealand

each 1, . . . . .

8

190

48

12

10

10

27

12

12

2,689

Statement No. 4.

Account of Purchases.

Beans, 61| bushels, $161 50

Beef, (fresh,) 19,341J pounds, 1,619 73

Beef, (salt,) 105 barrels, 1,618 10

Books, newspapers, postage and stationery, 284 54

Brooms, 29 dozen, . . . 108 50

Chaplain, 238 00

Carriages, 1 two-seat wagon, . 100 00

Cement, lime and plaster, 38 75

Charcoal, 1 80

Cheese, 196| pounds, 42 52

Clothing, 1,271 05

Coal, 820 tons, 3,808 10

Coffee, 390 pounds, 102 64

Corn, 1,550 bushels, 1,808 75

Cotton cloth, 7,8981 yards, 1,634 42

Crockery and glass ware, 300 20

Dry goods, .2,595 87

Eggs, 69£ dozen, 23 57

Flour, 1,3381 barrels, 17,035 97

Fish, (salt,) 30,325 pounds, 989 87

Fruit and vegetables, 1 50

Furniture, 234 45

Groceries, 354 42

Hardware, 185 60

Hay, (meadow,) 87^9
ff
tons, 944 18

Hops, 406 pounds, 223 30

Horse, 300 00

Labor, 1,434 57

Lumber, 381 30
Malt, 16 bushels, 33 00
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Meal, (cotton seed,) 10 tons,

Meats and provisions, .

Medicines, .

Milch cows and calves, (15 cows and 8

Miscellaneous,

Molasses, 3,076 gallons,

Mutton, 6,876 pounds, .

Medical consultation, .

Nails, 3 casks, 42 pounds,

Oats, 257 bushels,

Ordinary and extraordinary repairs

Oil, 744 gallons, .

Oxen, 1 pair,

Pork hocks, 15 barrels,

Plaster for farm, .

Pasturage, .

Pepper,

Peas,
217-f-g-

bushels, .

Rice, 1,042 pounds,

Rye, 88 bushels, .

Salaries,

Salt, 1 barrel, 121 hogsheads, and

Seeds, .

Shoe stock and tools, .

Shorts, 50^3o%\ tons,

Smith wock and stock, .

Shoes, 818 pairs, .

Soap stock, 5 barrels, 6,271 pounds

Starch,

Sugar, 7,038 pounds, .

Surgical instruments, .

Trial justice,

Tea, 589 pounds, .

Tobacco, 970 pounds, .

Tools, (agricultural,) .

Tools, (mechanical,)

Transportation of freight, (includes fre

Transportation of passengers,

Vinegar, 282 gallons, .

Watch clock,

Wood, 343f cords,

Wooden ware,

calves,)

62 sacks,

<rht on 810 tons coal

. $442 00

. 1,187 01

532 35

. 1,056 50

284 62

. 1,694 57

367 29

30 00

25 14

226 74

. 2,797 03

685 13

243 80

181 50

75 50

249 53

67 50

459 97

104 69

148 74

8,992 26

215 58

220 89

185 75

1,752 79

105 13

1,146 55

609 33

28 00

899 25

1 66

230 00

639 85

290 94

166 32

97 10

3,739 78

516 40

77 51

75 00

874 43

43 49

$69,643 82
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Statement No. 5

Products of the Farm.

3,202 bushels potatoes.

75 tons English hay.

23t£8 Yj tons English hay, second crop.

20 tons millet.

2 tons corn fodder.

8,060 heads cabbage.

400 heads cauliflower.

2,100 pounds squash.

3,000 pounds pumpkin.

9,000 heads lettuce.

2,000 pounds rhubarb.

410 bushels French turnips.

525 " mangel-wurzel.

200 " English turnips.

385 " tomatoes.

203 " ears of sweet corn.

50 bushels beans.

20 " millet seed.

40 " beets.

950 heads celery.

1,000 bunches parsley.

5,000 pounds citron.

25 bushels cucumbers.

40 " green peas.

40 barrels water melons.

11 " egg plant.

30 " musk melons.

1,000 oyster plants.

100 pounds horse radish.

10 bushels currants.

8 " red peppers.

15 " pop corn.

The meats slaughtered from the stock of the farm amount to

—

9,484 pounds beef.

17,267 " pork.

1,302 " hides.

487 " tallow.

481 pounds veal.

79 " chicken.

6 calf skins.

Dairy product, 17,469 gallons milk. | Eggs, 332 dozen.
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EEPOET ON THE MEDICAL DEPAETMENT.

To the Inspectors of the State Almshouse at Tewksbury.

Gentlemen :—One year ago this day I accepted the office of

Physician of this institution, tendered by the Superintendent

and confirmed by your board, and assumed those duties, which

I had been discharging pro tempore for some months, since the

resignation of my predecessor. To Him who shields us all

from " the pestilence that walketh in darkness and from the

destruction that wasteth at noon-day," I am under renewed

obligations, because He has gently yet kindly admonished mo
that uninterrupted health for a long series of years is no

security against " the ills that flesh is heir to ;
" that he who

ministers to the diseases of others may need their care and

sympathy in turn ; that he who attempts to alleviate the suf-

ferings of others can be profitably taught in the school of expe-

rience ; and that although " no chastening for the present

seemeth to be joyous but grievous," some impressions can be

more indelibly made while on than by the side of the sick-bed.

No calamity has interrupted the general order, peace and quiet

of the institution for the year. No epidemic has decimated the

inmates, and no general disease has devastated this unfortunate

and dependent class of humanity.

The number of children born is less than last year, because

the producers of the article have been transferred to another

institution of the State before " the children are come to the

birth." The deaths have increased, although the ratio is

diminished, and they have been principally among that class

whose vital energies have become exhausted or never were

developed, instead of that suffering from acute disease.

The duties of nurse in the male hospital have been dis-

charged principally by Peter Green and Jeremiah Toomey, who

have been inmates of the institution for a series of years and
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have had considerable experience in dispensing medicines and

taking care of the sick. Daniel Rooker, a former inmate and

a bodv servant to his master before the war made him a free-

man, was employed a few months, but becoming impatient of

confinement he left with the hope of finding some employment

more congenial and more lucrative. I hope the services of a

competent and faithful nurse can soon be secured.

The duties of nurse in the female department have been per-

formed by Mrs. Wakefeld, and should I enter on any encomi-

ums respecting the manner in which these duties have been

discharged, you would surely regard it as in very poor taste.

For the minutiae and details which you have not learned in your

visits to this department, I refer you to the Superintendent.

The whole number of births for the year is seventy-six. Of

these thirty-eight were illegitimate,—just one-half. Males

forty-five, females thirty-one. Five were stillborn. Seven

mothers were born in Massachusetts, fifteen in the other States,

and fifty-five were foreigners. The whole number born in the

institution since. its opening is one thousand and sixteen,—five

hundred and twenty-four males and four hundred and ninety-

two females.

The buildings formerly occupied by the boys and girls as

workshops have been transformed into hospitals and answer a

very good purpose. They were opened about the first of Jan-

uary last. By this addition the more acute cases have been

provided for away from the other inmates of the institution.

The large increase in the number of our chronic cases rendered

it necessary that more ample accommodations should be pro-

vided for the sick. The average weekly number on the sick

list last year was one hundred and fifty-three. The average

weekly number since the institution was opened has been one

hundred and fifty-seven, while the average weekly number this

year is two hundred and six, which is an increase of more than

twenty-five per cent. The whole number of admissions to the

hospital since its opening is twenty thousand two hundred and

twenty-eight, which is an average of one thousand four hun-

dred and forty-four admissions per annum. There have been

admitted to the hospital for treatment this year one thousand

eight hundred and sixty cases, and there have been two hun-

dred and sixty deaths,—males one hundred and sixty-two,

4
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females ninety-eight. This is the largest number of admissions

to the hospital, and it is also the largest number of deaths that

has occurred in any year, while the ratio is slightly dimin-

ished from that of last year, and but six-tenths in excess of the

average mortality since the institution was opened.

Deaths under one year old, . . 45

from 1 to 5, ... . 8

from 5 to 10, ... . 3

from 10 to 20, ... . 14

from 20 to 30, . . . .39
from 30 to 40, ... . 38

Deaths from 40 to 50, .

from 50 to 60, .

from 60 to 70, .

from 70 to 80, .

from 80 to 90, .

from 90 to 100, .

26

35

36

12

4

2

Total, 260

The number of deaths since the opening of the institution is

two thousand seven hundred and three,—males one thousand

five hundred and forty-five, females one thousand one hundred

and fifty-eight. The ratio of deaths to the whole number
admitted to the hospitals this year is thirteen and nine-tenths.

Last year the ratio of deaths was fourteen and two-tenths, while

the whole ratio of mortality to the admissions since the insti-

tution was opened has been thirteen and three-tenths. The
ratio of mortality has varied from year to year, having risen to

twenty-one and three-tenths and fallen to nine and two-tenths.

The one hundred and sixty-second chapter of the Acts of

eighteen hundred and sixty-five provides that " No city or town

authorities shall be allowed to send to either of the State alms-

houses any person infected with smallpox or other disease

dangerous to the public health, nor any other sick person

whose health would be endangered by removal." This Act is

a dead letter on the statute book, to a great extent. Cases of

smallpox are brought to the institution in the incipient stages,

when it is impossible to diagnose the disease. This is legiti-

mate and unavoidable, but when the disease is fully developed,

the symptoms clearly marked, and the authorities know what

it is, it is an outrage on the victim, as well as on the commu-

nity through which it is brought. One person was brought to

this institution from one of the cities, who was found to be

dead, and the limbs rigid, when the attempt was made to

remove her from the carriage to the pest-house. The Super-

intendent has very properly refused to admit several cases
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of smallpox that have been brought in direct violation of law

through our towns and villages, thus exposing all whom they

meet on the public highway to this loathesome and dangerous

disease.

Persons are frequently brought to the institution, and die in

less than twenty-four hours after their arrival. If their deaths

are not hastened by their removal, it would seem that these

unfortunate mortals should be allowed the poor privilege of

dying where they had lived, without being carried to the alms-

house for the sake of saving the small pittance of their burial

fees.

There have been eight deaths from typhoid fever, and six of

these have been imported cases. Some of them were brought

more than twenty miles. All died in from three to seven days

after admission. Not one of them could give the name or any

history of his or her case. They all came in a delirious, raving

or comatose state, and so remained till death closed the scene.

They died and made no sign. This, in my opinion, is positively

forbidden by the statutes of the Commonwealth, is in direct

contravention of every principle of humanity, and a gross vio-

lation of the golden rule, " Do unto others as you would have

others do to you." Those who countenance such usages, and

tolerate such outrages, can justify such acts only on the prin-

ciple that more gold is made by the violation of the golden rule

than by the observance of the same.

Another annoyance to which we are subjected, is the fact

that insane persons are sent here instead of to the hospitals,

under the mistake that the asylum for harmless insane is a

receptacle for recent and acute cases. My attention has been

called to several cases of this kind by the Superintendent,

which I have pronounced insane—cases not fitted for this insti-

tution, and which the Superintendent has refused to admit.

This asylum was not erected for acute and recent cases of

insanity. Few are admitted save those who have passed

through the hospitals, and for whom medical treatment prom-

ises little or nothing. The law is clear on the subject, but the

trouble and expense of shoving a State pauper into the alms-

house is less than of procuring by process of law his admission

to one of the insane hospitals.
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The insane asvlum connected with this institution was infor-

mally opened for the reception of females in July, and for

males, in August, 1866. One hundred and forty-five persons

were, by order of the board of state charities bearing date

October 1st, 1866, transferred from the almshouse proper to the

asylum for harmless insane persons, when it was formally

opened. Of these, seventy-four were males, and seventy-one

females. Eighty-three resided in the new building—thirty-eight

males, and forty-five females. Forty-nine were detailed for

labor—thirty-two males and seventeen females, and were domi-

ciled among the inmates of the almshouse. Eight—two males

and six females—unable to labor, were detailed for residence,

and remained with the inmates of the almshouse, while five

—two males and three females—were detailed for treatment in

the hospitals of thefsick. This was the number and the division

of the inmates at the opening of this department of the insti-

tution. Nineteen of these had been transferred to Tewksbury

from Bridgewater, Monson and the insane hospitals, in the

months of July, August and September, during which the asylum

had been in operation informally. This would leave one hun-

dred and twenty-six as the number of insane that was in the

almshouse July 1st, 1866. There are no data by which can be

ascertained the number of insane here from time to time prior

to this date. For the last three or four years, the number has

probably varied from one hundred to one hundred and twenty-

five. The number of deaths among the insane last year was

thirty-six. The number reported in 1865 was twenty-six, and

in 1864 was eleven. There was no separate record kept of the

insane, and no reports of their deaths have been made prior to

1864.
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Table showing the general results during the year.

Males.

. i

Females. Total.

Patients in the Asylum Oct. 1st, 1866, . 74 71 145

Admitted during the year, .... 86 131 217

Whole number admitted, .... 160 202 362

Whole number absconded, .... 21 1 22

Discharged by Board of State Charities, . 13 24 37

Died, 29 26 55

Whole number discharged during year, . 63 51 114

Whole number remaining Oct 1st, 1867,

.

97 151 248

The foregoing table shows that the Asylum opened with one

hundred and forty-five inmates—seventy-four males and seventy-

one females,—that two hundred and seventeen persons were

admitted to the asylum during the year ending September

30th, 1867, eighty-six of whom were males, and one hundred

and thirty-one females. There have been discharged, one hun-

dred and fourteen persons; twenty-two absconded; fifty-five

were removed by death, and thirty-seven were discharged by

order of the board of state charities. The average weekly

number in the asylum has been one hundred and ninety-seven.

The number of persons remaining October 1st, 1867, is two

hundred and forty-eight; of whom ninety-seven are males, and

one hundred and fifty-one are females. Of these, fifty-three

males and seventy-three females, making one hundred and

twenty-six persons, are residents of the asylum proper ; while

the remaining one hundred and twenty-two are domiciled

among the other inmates of the institution, and are divided as

follows, to wit : Sixty-four,—thirty-two males and thirty-two

females,—are detailed for labor. The males are generally

employed in cultivating the farm and garden, in the care of

the cattle, the hogs and the yards. Some render assistance in

the general repairs of the establishment, in the engine-room,

cook-room and bakery, performing such duties as their mental
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and physical condition will permit. The females are employed

in the laundry and sewing-room in the same manner as other

inmates of the institution. Some knit, mend, and make beds,

while others make themselves useful generally by waiting on

their companions in the wards of the hospital.

Thirty-eight persons, six males and thirty-two females, are

detailed for residence among the other inmates of the institu-

tion. These are feeble, demented, epileptic, paralytic, idiotic,

physically and mentally incapacitated for any labor or exertion.

The remaining twenty persons, six males and fourteen females,

are in the hospitals of the sick, suffering from the ills that the

insane in common with the sane cannot escape.

The average weekly number of insane in the hospitals is

twelve and eight-tenths.

Of the fifty-five who died, twenty-nine were males and

twenty-six were females.

Under 10 years of age, • • • « < 2

From 10 to 20 years, . • • • « » • 6

20 to 30 • • • • • i • 9

30 to 40 • • • •

i

• • • 16

40 to 50 • « • . • i . 11
f

50 to 60 a
• • • • • » . 5

60 to 70 • • • • • » . 6

Total, 55

Twenty-five of these came from the insane hospitals of the

State or the other State almshouses since the asylum was

informally opened, and all but two have died of debility,

phthisis, and atrophy, which diseases are the most fatal among
this class of patients.

Of the seventy-three females now in the asylum proper, about

twenty are employed around the establishment, washing dishes,

sweeping, scrubbing, making beds, and making themselves

useful generally, to the extent of their capabilities.

About twenty of the fifty-three males are also employed part

of the time when they can be without incurring too much risk

of escape. The great desire, end and aim of the insane is

escape, and all of them need to be watched with an eagle eye.
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These men have been profitably employed a few weeks past in

rendering assistance in laying the walks and grading the yards.

This work could all be done within the enclosure of the fence.

Ten have escaped by climbing the pickets and twelve have

absconded from their keepers while engaged in some employ-

ment about the premises. The former evil I understand you

propose to remedy by altering the fence, and I hope the latter

will be avoided by employing some trusty men who will feel

that a responsibility is on them, and that every insane person

intrusted to their care must be returned to the asylum with

strict fidelity. Some of these men that escaped were among

the best laborers on the farm, and their labor would have more

than paid the wages of faithful and competent men to watch

them.

In the incipient stage of this experiment no definite plan has

been devised for the working of this class of persons to the best

advantage. As experience shall throw light on the subject,

measures will be taken and means devised, that all who are

able shall be employed profitably for their physical and mental

condition, and I trust remunerative to the institution and the

Commonwealth.

Of the thirty-seven discharged, one was returned to the insane

hospital at Worcester, not because he was not incurable but

because he was not harmless. Two were sent to Taunton hos-

pital, being recent cases. Two were taken by overseers of the

poor to the cities where they belonged. Eight were discharged

because they no longer needed the restraints of a hospital, or

were so far restored as to be enabled to procure their own living.

Eight were sent out of the State as not being subjects legit-

imately belonging to the Commonwealth to support, while six-

teen have been taken away by their friends. After their

removal to the almshouse, some have .conscientious scruples

about letting their friends remain at an expense of one dollar

and seventy-five cents per week, while they can let them remain

at a hospital year after year at an expense of three dollars and

fifty cents per week without a single qualm. This mote of

the almshouse is bigger and more annoying to their morbidly

sensitive eye than the beam of the hospital.

The attention of the medical world is being directed to the

condition of the harmless and incurable insane. The American
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Medical Association, at its annual meeting holden in Cincin-

nati in May last, after discussion on this subject, passed the

following Resolution :

—

" Resolved, That the example of Massachusetts, in establishing asy-

lums for the accommodation and humane treatment of the chronic

insane, is worthy of all praise and commendation, and in the opinion of

this association such institutions, if rightly inaugurated and judiciously

carried on, will be a benefit to the State in an economical point of view,

will raise the character of the State hospitals, and will greatly subserve

the interests of the insane generally."

The establishment of such a department connected with one

of our State almshouses has given rise to much controversy in

this State, and has elicited much discussion among the mem-
bers of the medical profession and philanthropists particularly

interested in the insane, throughout the United States. It has

cost some effort to initiate this experiment. The thorns have

been thicker than the roses. Massachusetts, which has been

the pioneer in many noble works, struck out boldly, and while

others have hesitated, after having provided liberally for her

recent insane, has concluded to do something for her chronic

insane, her idiots, epileptics and imbeciles.

While humanity is clamoring for larger outlays and more

profuse expenditures, economy is demanding retrenchment and

more rigid frugality in the dispensation of her favors to this

class of persons, who spring up among us like Jonah's gourd in

a night. The experiment is a species of compromise. While it

does not afford all the accommodations, the advantages and the

luxuries that unlimited wealth could command and a morbid

sentimentality might demand, it claims to furnish and intends

to afford a good home and impart such comforts to this unfor-

tunate class of our fellow men, which Providence has cast on

our charity, as a wise economy and prudent forecast may
dictate.

I am convinced that nothing so much conduces to the res-

toration of the reason in ruins, as sunlight, air and exercise.

As well might you expect plants to flourish in cellars, and look

for a vigorous growth of fruits in a slated instead of a glazed

hothouse, as to believe that the insane will be restored to his

right mind while shut out from the genial rays of the invigo-
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rating sun, pent up in an atmosphere loaded with his own

foetid exhalations, and shut up a prey to his own morbid thoughts

and insane hallucinations. His thoughts must in some way be

turned from brooding over his own ills, and transferred from

the objects his own imaginings have created to the realities of

the world from which they have long been isolated. Employ-

ment of the physical powers in manual labor is one of the

essentials. Work, with her sweating brow and hungry

stomach, will react on the morbid brain, impart vigor to the

mind diseased, and give tone to energies dormant and

benumbed.

I think it the duty of the State to furnish the facilities to

make this experiment a success. Let the State furnish the

land on which to operate, and let the Superintendent and

Inspectors furnish the directing, controlling power, and this

labor, hitherto comparatively unproductive, shall make even

Tewksbury's sandy soil to " bud and blossom as the rose," and

these fields become vocal with the songs of laborers " clothed and

in their right minds," instead of resounding with the curses of

dethroned reason. The experiment will be a perfectly safe

one. No sane man will be injured, no insane man will suffer,

but every foot of land added to the estate will be doubled and

trebled in value as has been the case with every foot already

improved. The investment will be a paying one, for while the

State is coining money for her depleted coffers, she will be

restoring brains to her brainless paupers.

For the assistance rendered by Alfred W. Baylies, in the

intervals of relaxation from his other duties, I am indebted ;

for the co-operation in my plans by the Superintendent and

officers of the institution generally, for their support in the dis-

charge of my duties, new and at times perplexing, I am
grateful ; and for the personal kindness I have receiver1

members of your board, permit me to renew my sev

gation.

HOB 4

State Almshouse, Tewksf
October 1,

" r
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